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1. Policy Statement 

1.1 The Diocese is committed to the physical, emotional and spiritual wellbeing of all people, 
including any survivors of any form of abuse (whether known or unknown), who participate 
in the life of a parish. 

1.2 Following the adoption of the Safe Ministry to Children Canon (2017) the Diocese has put in 
place this policy which allows for safe ministry processes to be in place within a parish where 
there is a Person of Concern wanting to participate in the life of the parish. 

1.3 The definition of a Person of Concern is expanded in the Diocese to include a person whose 
presence constitutes a risk of abuse to people in the parish and may include one or more of 
the following: 
a. a person who has pleaded guilty to, has been convicted of, or has admitted to having 

committed, a Sexual Criminal Offence1, possession of Child Exploitation Material2, a 
Serious Criminal Offence1; or, 

b. a person who is currently charged with a Sexual Criminal Offence, possession of Child 
Exploitation Material or a Serious Criminal Offence and awaiting trial; or,  

c. a person who has been disciplined or had other action taken against them under a 
disciplinary or professional standard process of the Church because of Sexual or Serious 
Misconduct3, or who has been refused ordination, employment or appointment in the 
Church because of an adverse risk assessment arising from Sexual or Serious 
Misconduct, inclusive of Reportable Conduct4; or, 

d. a person against whom allegations of Sexual or Serious Misconduct are currently being 
dealt with under a disciplinary or professional standard process of the Church; or, 

e. a person who has been disciplined by an organisation other than the Anglican Church of 
Australia for Sexual or Serious Misconduct, or any Reportable Conduct; or, 

f. a person who, as a result of Sexual or Serious Misconduct, has received an adverse risk 
assessment from a professional with appropriate qualifications and experience in 
accordance with the requirements of another church or a statutory authority; or, 

g. a person who has received or is receiving treatment for Disordered Sexual Behaviour5. 

2. Scope 

2.1 This policy applies to: 
a. all parishes, 

b. all Persons of Concern and their families, and  

c. all members of the clergy. 

 
1 As defined by the laws of the Commonwealth of Australia and the State of Western Austria or any other 
jurisdiction. 
2 As defined in the Professional Standards Statute 2021 
3 As defined in the Clergy Discipline Statute 2021, Policy 10.12 Faithfulness in Service and other policies 
generally governing behavioural expectations. 
4 As defined by the Parliamentary Commissioner Amendment (Reportable Conduct) Act 2022. 
5 As defined and diagnosed by a treating Psychiatrist. 
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2.2 The Safe Ministry Services Manager (SMSM) is the point of contact in the Diocese for all 

matters pertaining to safe ministry to Persons of Concern in a parish. 

3. Purpose 

3.1 This policy aims to ensure the safety of all in a parish where a Person of Concern is currently 
participating or wishes to participate in the life of a parish, and outlines in detail the process 
to be followed. 

4. Overview 

4.1 A Person of Concern can be invited to participate in the life of a parish provided that the 
Person of Concern, the Priest and Wardens are willing to proceed with the process outlined 
and the Person of Concern is willing to meet the requirements.    

4.2 The SMSM will manage the process of safe ministry to a Person of Concern due to the 
complexity of the issues and heightened risk associated with their participation.  This will 
help ensure that all people in the parish are protected from the risk of harm. 

4.3 An Expert Assessment of a Person of Concern may be carried out by an accredited 
professional with appropriate qualifications and experience if the SMSM believes that the 
Person of Concern presents an increased risk. 

4.4 The SMSM will inform the Archbishop of: 
a. the initial process of safe ministry to a Person of Concern,  

b. the implementation of a Safety Agreement, and 

c. the termination of a Safety Agreement if the Person of Concern fails to comply. 

4.5 If any one or more of the following conditions applies, the Priest and Wardens, as directed by 
the SMSM, must take whatever steps are necessary to minimise the risk of harm to people in 
their parish: 
a. a Person of Concern or the parish does not wish to proceed with the process of safe 

ministry to a Person of Concern; or, 

b. the Expert Assessment, where conducted, indicates that it is inappropriate for the 

Person of Concern to participate in the life of the parish; or, 

c. the Person of Concern refuses to sign a Safety Agreement; or, 

d. the Person of Concern breaches an Interim Safety Plan or a Safety Agreement. 

4.6 The steps to be taken may include directing the Person of Concern not to participate in the 
life of the parish. If such a direction is made, the SMSM will discuss with the Priest or 
Archbishop what form of alternative ministry may be offered to the Person of Concern. 

4.7 If the SMSM identifies that there is a high risk to children or vulnerable people i.e., they are 
subject to the wearing of a GPS Tracking Device or the Dangers Sex Offenders Act (2005) – 
Section 7 they cannot attend a parish in the Diocese and home communion may be offered 
only if it is safe for the Priest to do so. 

4.8 If a Person of Concern is currently participating or seeks to participate in the life of a parish, 
the Priest and Wardens, with guidance from the SMSM, need to consider what degree of 
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disclosure is appropriate to protect both people in the parish and the Person of Concern.  
Information should only be disclosed to the extent necessary for the proper implementation 
of this policy.  The Priest and Wardens should consider the following: 
a. the degree of risk of harm to people in the parish; 

b. the people who are at risk of harm; 

c. the importance of allowing people to make an informed decision of the extent of their 

own participation or that of their children in the life of the parish (this factor will have 

greater weight when there is a specific risk to particular people, such as when the 

Person of Concern has been found guilty of or has been accused of sexually abusing 

children of a particular gender and age); and 

d. the extent to which the identity of, and information about, the Person of Concern is 

known publicly (such as through media reports). 

5. Role and Responsibilities of SMSM 

5.1 The SMSM exercises the key responsibilities on behalf of the Diocese in the implementation 
of this policy. 

5.2 The role of the SMSM includes: 
a. receiving information about identified Persons of Concern in a parish, 
b. supporting the parish to put in place measures to reduce the risk of harm to all people, 
c. manage the process of assessment for the participation of the Person of Concern in the 

life of the parish, 
d. develop an Interim Safety Plan or agreed Safety Agreement with the parish and Person 

of Concern, 
e. support and monitor the implementation of the signed Safety Agreement in 

consultation with the parish, and 
f. review the Safety Agreement annually or as required due to information on breaches or 

difficulties with the agreements. 

6. Role and Responsibilities of Parish 

6.1 Prior to the inclusion of the Person of Concern, it must be determined that the necessary 
preparations have been made and that procedures and guidelines are in place to ensure that 
no person is at risk of harm. 

6.2 If there is no Priest at a parish where a Person of Concern wishes to worship, the SMSM will 
speak with the Wardens, Parish Council and/or LPM’s to determine if they are prepared to 
have the Person of Concern worship. 

6.3 If they are not willing to accommodate the Person of Concern, the SMSM may make 
alternative safety arrangements in another parish. 

6.4 The parish will: 
a. prioritise the safety and wellbeing of children and young people; 

b. offer the Person of Concern and their families pastoral care, spiritual encouragement 

and guidance; 
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c. provide everyone the opportunity to share in fellowship and worship; and, 

d. support the Person of Concern by addressing the behaviour of anyone within the parish 

who acts adversely towards them. 

7. Safety Agreements 

7.1 In parishes where a Person of Concern worships, their attendance will be monitored and 
subject to certain conditions contained in a Safety Agreement. 

7.2  A Safety Agreement is prepared by the SMSM and signed by the Person of Concern, the 
Parish Priest, the Wardens, any identified parish support people and the SMSM.  Ideally this 
would be finalised prior to the Person of Concern attending the parish.   

7.3 The Safety Agreement is made primarily to reduce and minimise the risk to children and 
vulnerable people, however, ensures a safe environment for all in a parish.  It is critical that 
key people in the parish and the SMSM are aware of the risk to enable and facilitate a safe 
environment for all concerned. 

7.4 The Safety Agreement also aims to create a safe environment for the person who presents 
the risk, providing them with protection from false allegations and minimises the risk of re-
offending.  It provides them with support and enables them to receive the appropriate 
ministry within explicit bounds of confidentiality. 

7.5 Each Safety Agreement will be specific to the individual concerned with requirements for 
constant, direct and personal supervision.  The Safety Agreement is not designed to offend 
but to protect everyone who attends the parish.  The Safety Agreement will include: 
a. the specific conditions for participation of the Person of Concern in the life of the parish, 

b. any additional obligations relevant to the Person of Concern and the allegations or 

convictions, 

c. consequence of any breach of the Safety Agreement by the Person of Concern, 

d. what information will be released and to whom, and 

e. process for advising any new Clergy or Wardens of the existence and terms of the Safety 

Agreement. 

7.6 A template of a Safety Agreement is available on request. 

7.7 If a Person of Concern refuses to participate in an Interim Safety Plan and sign the Safety 
Agreement, the SMSM will make a recommendation to the Archbishop that the person 
cannot attend worship in the Diocese. 

7.8 If, after having signed the Safety Agreement, a Person of Concern breaches the Agreement or 
demonstrates behaviour that is considered high risk, the SMSM will make a recommendation 
to the Archbishop that the person cannot attend worship in the Diocese. 

8. Process 

To ensure a safe environment for all the following process is to be followed before a Person 
of Concern can participate or continue to participate in the life of a parish.  
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8.1 Identify a Person of Concern 

Information may be received from the Diocese, the Person of Concern, or people in the 
parish or community. 

A Person of Concern is defined as a person whose presence constitutes a risk of abuse to 
people in the parish and may include one or more of the following: 

a. a person who has pleaded guilty to, has been convicted of, or has admitted to having 
committed, a Sexual Criminal Offence, possession of Child Exploitation Material, a 
Serious Criminal Offence; or, 

b. a person who is currently charged with a Sexual Criminal Offence, possession of Child 
Exploitation Material or a Serious Criminal Offence and awaiting trial; or,  

c. a person who has been disciplined or had other action taken against them under a 
disciplinary or professional standard process of the Church because of Sexual or Serious 
Misconduct, or who has been refused ordination, employment or appointment in the 
Church because of an adverse risk assessment arising from Sexual or Serious Misconduct, 
inclusive of Reportable Conduct; or, 

d. a person against whom allegations of Sexual or Serious Misconduct are currently being 
dealt with under a disciplinary or professional standard process of the Church; or, 

e. a person who has been disciplined by an organisation other than the Anglican Church of 
Australia for Sexual or Serious Misconduct, or any Reportable Conduct; or, 

f. a person who, as a result of Sexual or Serious Misconduct, has received an adverse risk 
assessment from a professional with appropriate qualifications and experience in 
accordance with the requirements of another church or a statutory authority; or, 

g. a person who has received or is receiving treatment for Disordered Sexual Behaviour.   

However, in accordance with Safe Ministry reporting, any concerns in relation to people 
attending or participating in the life of a parish need to be reported to the SMSM. 

8.2 Notify the SMSM 

As soon as practicable after information is received the SMSM is to be notified.  If there is 
any doubt about whether the person is a Person of Concern the SMSM will conduct a risk 
assessment and advise. 

8.3 Develop interim safety measures 

Following notification to the SMSM, interim safety measures may be put in place through the 
development of an Interim Safety Plan, whilst the full process is conducted.  These interim 
safety measures ensures the safety of all in the parish and may include: 
a. Who needs to be informed and what information is to be shared; 
b. Steps to be taken to minimise the risk of harm to people in the parish; 
c. Direction for the Person of Concern to not attend the parish or limit attendance whilst 

the process is completed. 

8.4 Decide whether to proceed further 

All parties, including Clergy and Wardens, to consider if they have the capacity to implement 
a Safety Agreement to enable the Person of Concern to participate in the life of the parish.  
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The SMSM will meet with all parties to consider options before proceeding further, including 
gaining the views of the Person of Concern. 

The SMSM is to notify the Archbishop and consider alternative ministry to the Person of 
Concern if the decision is made to not proceed or the Person of Concern is not willing to 
participate in safety measures. 

8.5 Conduct the necessary assessments 

The SMSM will decide if an Expert Assessment is required of the Person of Concern.  If not 
the SMSM will be involved in the assessment of the parish and the capacity of those involved 
to manage the Person of Concern.   

If SMSM, or Expert Assessor, considers Person of Concern cannot participate in the life of the 
parish SMSM to notify the Archbishop and consider alternative ministry to the Person of 
Concern. 

8.6 Establish the necessary safeguards 

The SMSM will develop a Safety Agreement in consultation with the parish and the Person of 
Concern.  Additional training and support may be required for the parish and this will be 
included in the Safety Agreement. 

The Safety Agreement will be specific to the parish and the Person of Concern to meet the 
needs of all involved ensuring the ongoing safety and wellbeing of all who attend and 
participate in the parish. 

8.7 Monitor the arrangements made 

The Safety Agreement is to be reviewed at least annually and any amendments included to 
ensure the agreement continues to protect the safety of all in the parish.  A Safety 
Agreement can only be terminated in consultation with the SMSM. 

If the Person of Concern fails to comply with the Safety Agreement the SMSM is to be 
notified as soon as possible and alternative arrangements put in place. 

If the Person of Concern moves to another parish the SMSM is to be notified as soon as 
possible and arrangements made at the other parish to ensure the safety of all who attend 
and participate in that parish. 

If at any time the SMSM considers Person of Concern cannot participate in the life of the 
parish SMSM will notify the Archbishop and consider alternative ministry to the Person of 
Concern. 

9. Reporting Requirements 

9.1 Safe Ministry requires all people to share in the responsibility of ensuring safe environments 
in the Diocese. 

9.2 Notification of any allegations or reports of charges or convictions of Sexual Misconduct or 
Serious Misconduct, including Reportable Conduct, of a person involved in the life of a 
parish, need to be made to the SMSM as soon as possible.  Noting Reportable Conduct 
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requires initial notification to the Ombudsman by the Head of the Organisation within 7 days 
of becoming aware of the allegation or conviction. 

9.3 The reporting of any concerns in relation to an identified Person of Concern needs to be 
made as soon as practicable to the SMSM. 

9.4 If a Priest is on leave or resigns from a parish where there is a Person of Concern, they must 
advise the SMSM so that other arrangements can be made if no Priest has been appointed to 
the parish. 

9.5 If the parish is aware that a Person of Concern has gone to worship in another parish or faith-
based organisation, the SMSM must be advised. 

 

Contact 

Safe Ministry Services Manager 

Ph: (08) 9425 7203 

Email: safeministry@perth.anglican.org 

GPO Box W2067, Perth WA 6846 

Appendix: 

1. Process Flowchart 
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Appendix 1 – Flowchart 

 

 
 

 
 

 
 

         
 

                   
 

                  
 

                    

Identify a Person of Concern: You know or suspect a 

Person of Concern is participating or wishes to 

participate in the life of the parish 

Notify the SMSM 

Develop an Interim Safety Plan: In consultation with 

the Priest, Wardens and parish representatives SMSM 

will develop an interim safety plan to ensure the 

safety of all attending the parish 

SMSM meet with those involved including the 

Person of Concern – are they willing to proceed with 

the process for implementing a Safety Agreement?  

SMSM to notify the Archbishop 

and consider alternative 

ministry to the Person of 

Concern 

Process of assessment: SMSM to determine through 

assessment if the Person of Concern can be part of 

the life of the parish 

If SMSM considers Person of 

Concern cannot participate in 

the life of the parish SMSM to 

notify the Archbishop and 

consider alternative ministry to 

the Person of Concern 

 

Develop Safety Agreement: SMSM in consultation 

with Parish to develop a specific Safety Agreement to 

meet the needs of the parish and support the Person 

of Concern 

If Person of Concern fails to 

comply with the Safety 

Agreement notify the SMSM as 

soon as possible 

Monitor implementation of Safety Agreement and 

review annually 

If Person of Concern moves to 

another parish notify the 

SMSM as soon as possible 

Yes 

No 


