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Media release 
02 June 2022 

Energy Management Technology vendor appointed to deliver NT’s first Virtual 
Power Plant 
Alice Springs Future Grid has appointed SwitchDin to deliver the technology that links solar and 
battery systems across Alice Springs, creating the Solar Connect Virtual Power Plant (VPP). 

SwitchDin provides a comprehensive distributed energy orchestration technology platform for 
residential and commercial solar, batteries, electric vehicles and loads.  

The Solar Connect VPP provides an opportunity for the community to be involved in one of Future 
grid’s innovative trials.  Future Grid is a whole-of-system project considering how Alice Springs can 
achieve 50 per cent renewable energy by 2030, through a series of trials, models and investigations.  

Future Grid Project Director Lyndon Frearson, from Alice Springs engineering firm Ekistica said it was 
a significant moment for the town.  

“Alice Springs has a strong history of renewable energy innovation, including the DKA Solar Centre, 
Bushlight, Alice Solar City, and the Intyalheme Centre for Future Energy which designed and is 
leading delivery of the Future Grid project,” Mr Frearson said.  

“Creating the Solar Connect VPP involved engineering and economic challenges, legal and regulatory 
arrangements and community engagement, requiring an enormous collaborative effort between 
Project Partners,” he said.  

“The process demanded robust discussion and decision-making which felt uncomfortable at times, 
but we recognise friction is a design feature of the Future Grid project and a by-product of building 
relationships and overcoming barriers in a changing environment.” 

Project delivery is coordinated by the Intyalheme Centre for Future Energy, on behalf of Desert 
Knowledge Australia (DKA). The Project Partners primarily involved in delivery of the VPP include 
Jacana Energy, Power and Water Corporation and the Arid Lands Environment Centre. Knowledge 
Sharing partner CSIRO is helping to disseminate lessons learnt across industry.  

The Solar Connect VPP will utilise Stormcloud: a smart, digital platform that securely connects 
distributed energy resources all over the grid to make the grid more secure and efficient.  

SwitchDin CEO Dr Andrew Mears said VPPs were critical for ensuring the stability of the grid, to 
reduce households’ reliance on grid electricity and to optimise the return on investment in rooftop 
solar and home batteries.  

“SwitchDin has worked with major energy retailers across Australia to create VPPs using Stormcloud. 
What we’re doing with the Solar Connect VPP is another example of how our technology is being 
used to optimise the rooftop solar and home batteries for the benefit of the grid, households and 
communities that are connected to the grid,” Dr Mears said.  
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“The Solar Connect VPP once again demonstrates how we can work in regional locations such as 
Alice Springs, and this may reduce the need for more investment in transmission and distribution 
infrastructure to send energy from centralised electricity generators.” 

Alice Springs Future Grid is supported by the Australian Renewable Energy Agency (ARENA), the 
Australian Government and the Northern Territory Government. It is due to conclude in mid-2023 
with findings due to be included in various reports, including a Roadmap to 2030. More information 
can be found online at www.alicespringsfuturegrid.com.au. 

Solar Connect participation or general enquiries can be directed to the Community Engagement 
team at info@alicespringsfuturegrid.com.au or by calling 1800 ALICE VPP (1800 254 238).  

Quotes from Power and Water Corporation: 

“This is a significant milestone for the project. The VPP trial intends to enable our customers to 
connect larger solar PV systems and export more energy into the grid than ever before, while building 
on system security and stability. 

“Power and Water is proud to be partnering in this project and exploring potential solutions to 
contribute to the Northern Territory Government’s 50% Renewable Energy Target.” 

Thomas Wearne, Sub-project Lead – Future Grid Deployments 

Quotes from Jacana Energy: 

“The Alice Springs community have always been leading participants in the transition to renewable 
energy, especially solar. Their efforts in this innovative trial, combined with the new technology being 
used and knowledge sharing between project partners, will really help all of us move into a clean 
energy future.” 
Louisa Kinnear, CEO Jacana Energy 

Quotes from the Arid Lands Environment Centre: 

"It’s exciting to see so many local homes, businesses and installers getting involved in the Solar 
Connect VPP. We’re looking forward to the results of the trial and seeing how it can assist our town 
to reach 50% renewable energy and beyond". 

Hayley Michener, Sub-project Lead – Community Solutions 

 Interviews with Alice Springs Future Grid 
Project Director Lyndon Frearson can be 
arranged through Andrea Johnston: 
andrea.johnston@dka.com.au | 0456 807 119 
 

 
 

 

 

Interviews with SwitchDin CEO Dr Andrew 
Mears can be arranged through Gabriel Wong: 
gabriel@positivegood.com.au | 0432 177 005 
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Editorial notes:  

Alice Springs Future Grid is led by the Intyalheme Centre for Future Energy (Intyalheme) on behalf of 
Desert Knowledge Australia (DKA). Intyalheme is proudly supported by the Northern Territory 
Government.  

The Alice Springs Future Grid project received funding from the Australian Renewable Energy Agency 
(ARENA) as part of its Advancing Renewables Program.  

This project is also funded by the Australian Government Department of Industry, Science, Energy 
and Resources through the Regional and Remote Communities Reliability Fund – Microgrids 
Program.  

• Please use “Alice Springs Future Grid” or “the Alice Springs Future Grid project” on the first 
mention and “Future Grid” thereafter. We try not to initialise the project’s name.  

• The Future Grid website is found at www.alicespringsfuturegrid.com.au  
• Alice Springs Future Grid is a whole-of-system project considering how Alice Springs can 

achieve 50 per cent renewable energy by 2030. The project recognises that in the future the 
roles and responsibilities of stakeholders in the electricity system will be different from 
those in place today. Future Grid is seeking to map out what these potential roles, 
responsibilities and technical capabilities will be.  

• Alice Springs Future Grid is a multi-stakeholder collaborative project focused on exploring 
the challenges and opportunities associated with the town’s renewable energy future and 
designing a pathway for the town to reach 50 per cent renewable energy by 2030, and 
beyond.  

• All organisations involved are referred to as Project Partners, however the Future Grid 
project is governed by a consortium of DKA/DKRI, Ekistica, Power and Water Corporation, 
and Territory Generation. Representatives from each Consortium Member organisation 
comprise a Steering Committee, which is observed by the Northern Territory Government, 
ARENA, CSIRO and Jacana Energy.  

• CSIRO is the Knowledge Sharing Partner for Alice Springs Future Grid.  
• Interdependent sub-projects (led by Project Partners Ekistica, the Arid Lands Environment 

Centre, Jacana Energy and Power and Water Corporation) form Future Grid’s main delivery 
mechanism.  

• The total value of the Future Grid project is $12.5m. This includes cash and in-kind support 
from our Project Partners. ARENA funding (roughly $2m) was auspiced through DKRI (the 
Desert Knowledge Research Institute); RRCRF – Microgrid funding (roughly $3m) was 
auspiced through DKA; and Intyalheme committed $3m (the remaining total) of its original 
NTG seed funding to the Alice Springs Future Grid project. 

• In setting up Intyalheme it was recognised by the Northern Territory Government that no 
single energy industry participant could get the NT to its 50% by 2030 renewable energy 
target. Intyalheme was tasked with building a collaborative network and designing projects to 
identify and overcome barriers to further renewable energy in the Alice Springs electricity 
system. Intyalheme (pronounced in-char-lum) is a Central Arrernte word meaning ‘a fire 
flaring up again’. This alludes to the strong history of renewable energy projects in Central 
Australia, and how that knowledge, expertise and experience can be leveraged to address 
challenges posed by the likely energy generation and consumption scenario of the future. The 
Intyalheme website can be found at intyalheme.dka.com.au.  

http://www.alicespringsfuturegrid.com.au/
https://intyalheme.dka.com.au/
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