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Objective
What we  
will do

How we will  
measure it

What success  
looks like

1 Build internal capacity to understand and  
respond to diversity

Provide training and education on effectively 
including all sections of the community in our work

Work plans address diversity and inclusion as 
central to our work

All our people understand and demonstrate 
the principles of diversity and inclusion 

2 Incorporate inclusion statistics in our reporting and 
analytics

Review of reporting on outputs reflects our 
commitment to inclusion

Regular reporting includes measurement of 
diverse community engagement 

3 Develop and implement our Reconciliation  
Action Plan (RAP)

Internal progress against Reconciliation Australia’s 
framework

Phase 1 of the JH RAP developed and 
Implemented

4
Identify and develop mutually beneficial 
relationships with organisations and groups that 
represent priority populations

Year on year comparison of partnership outputs Partnerships developed and utilised

5 Expand our communications channels to reach a 
broader range of audiences

Record reach/pick up in media targeted at diverse 
groups

Connections with more diverse range of 
media and communications channels  
(ie. ethnic media)

6 Ensure the voices of people from all sectors of the 
community are heard and responded to

People Bank members interested/engaged  
in topics related to diversity and inclusion

People Bank members reflect diversity 

7
Ensure our resources, including printed and online 
content, are accessible and reflect the diversity 
present in the community, in words and images

Ongoing content reviews include focus on 
diversity and inclusion

Imagery reflects the whole community

8 Ensure our facilities provide an inclusive and 
responsive environment

Accessibility of clinics

Annual audit

Physical environment meets the needs of the 
whole community

9
Ensure our clinical staff have access to evidence-
based, relevant training and information on cultural 
responsiveness and inclusion

Percentage of staff who have completed cultural 
responsiveness training 

Our services are responsive, inclusive and 
accessible

10 Produce education and content that is informed by 
the broadest range of our community

Percentage of external content that is reviewed via 
People Bank membership

Utilisation of People Bank

11
Ensure education and information we provide 
is accessible and responsive to various learning 
styles, preferences and needs 

Diversity is an essential part of our review criteria
Our education is accessible, available 
in various languages and produced and 
delivered in a responsive way

12
Ensure Women’s Health Week planning and 
delivery is inclusive and engages the whole 
community 

Broaden our scope to include a wider section of 
the community

Increased engagement with diverse groups/
priority populations

Outcome 4:  
Our outputs 

reflect the 
needs of the 
community
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Outcome 1:  
Building our 

knowledge

Outcome 2: 
Communicating  

& connecting

Outcome 3: 
Inclusive & 
responsive  

clinics

At Jean Hailes for Women’s Health,  
we value diversity. We acknowledge and 
embrace the range of differences that 
make our community what it is, and the 
opportunity we have as an organisation 
to impact the health of all girls and 
women in Australia. 

This plan is our way of building diversity 
responsiveness into what we do and how 
we do it, and ensuring our workplace 
is a safe and respectful place for all 
employees and patients. We strive to 
continually improve by asking, listening 
and learning.

This first iteration of our diversity plan 
aligns with our 5-year strategic plan  
and covers all areas of our organisation.  
It includes measurable targets that we  
will incorporate into our regular  
reporting cycles.

Our plan is both an internal and external 
document, guiding and supporting our 
work and sharing our journey with our 
partners, stakeholders and the broader 
community.

Jean Hailes for Women’s Health takes a 
broad and inclusive approach to the topic 
of women’s health. We use the terms 
‘women’ and ‘girls’. These terms are 
intended to include women with diverse 
sexualities, intersex women, and women 
with a transgender experience.
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Our shared purpose

That women of all backgrounds 
and situations are well informed 

about their health and healthcare 
options, and know how to access 

high-quality health services 
relevant to their needs.

Our shared purpose

That all research relevant to 
the health needs of women in 
Australian is made available to 

health professionals and women 
in a way that enables both groups 
to easily access, understand and 

make use of it.

Our shared purpose

That all state, territory, local and 
Australian Government policies 

with an impact on women’s health 
are informed both by women’s 
needs and the latest evidence.

Our shared purpose

That all health practitioners 
delivering services to women are 

well informed about women’s 
health and healthcare options, 

and able to provide high-quality 
health services, especially to hard-

to-reach populations.

Jean Hailes for Women’s Health is a highly visible, national not-
for-profit women’s health organisation, dedicated to improving 
women’s health across Australia through every life stage. We work in 
a public health, research, clinical service and policy ecosystem that 
is shared with many others. 

We aim to expand our reach and relevance to women across 
Australia by building deeper partnerships in all our activities to 
achieve a shared vision for women’s health, based on a strongly 
collaborative approach.


