
LEAD THE SECTOR

Through advocacy, innovation, collaboration and the quality of our workforce, WoSSCA will be a dynamic leader in the 

response to family and domestic violence in Central Australia.

GOALS

ENABLERS 
Strong governance underpinned by an 

experienced, impartial and representative Board.

Sufficient funding to achieve the 

organisation’s vision and goals.

EMPOWER 

CLIENTS

INVEST IN 

STAFF

BUILD 

EFFECTIVE 

INTERNAL 

PROCESSES

STRENGTHEN 

EXTERNAL 

COLLABORATION

EXPAND THE 

FOOTPRINT

SHORT TERM
(July 2020-December 2021)

MEDIUM TERM
(January 2022-December 2023)

LONG TERM
(January 2024-June 2025)

Enable professional development 

training and supervision for all 

frontline staff. 

Prioritise safety planning and risk 

assessment.

Stay up to date with practice 

developments in Australia 

and overseas.

Embed a learning mindset.

Develop an accreditation 

system for WoSSCA 

training programs.

Expand relevant training 

to other services.

Improve referral and intake 

processes.

Ensure consistent communication 

to external organisations.

Listen to clients and identify 

improvements.

Improve internal communication 

of policies and procedures.

Evaluate WoSSCA practices 

compared to best practice.

Implement practice 

improvements in line with 

good practice nationally and 

internationally.

Implement changes indicated 

in feedback from clients.

Review effectiveness of 

internal processes.

Maintain current and cultivate 

new strategic relationships with 

external organisations.

Support the specialist approach 

to DV court and the men’s 

behaviour change program.

Look for opportunities to 

partner on additional offers 

for clients.

Partner to deliver 

transitional housing for 

clients.

Identify and implement best 

practice for working in remote 

communities.

Model demand for services 

across the region

Maintain services for clients 

that leave ASP. 

Partner with external 

organisations to expand 

services to additional 

communities within Central 

Australia.

Build the range of 

services offered to 

women throughout 

Central Australia.

Strengthen peer groups 

to become advocacy 

leaders.

Innovate to continue to 

develop good practice 

that meets client needs.

Increase engagement with 

clients and offer them options 

for personal development.

Improve access to services for a 

wider client group.

Facilitate the delivery of 

tailored support for children, 

enabling them to maintain 

routines and have a voice.

Establish peer support groups 

for women.

WoSSCA will act to prevent and provide responses to gendered violence.

All women and children live safely, with respect and dignity, free from 

violence, in their chosen communities.


