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Acknowledgement of Country 
Women’s Safety Services of Central Australia acknowledges the Arrernte, Luritja, Walpiri and 
Anmatyerre people as the Traditional Custodians of the land upon which we work, live, and learn.  
We recognise their continuing connection to land, water, and community.   

We pay our respects to Elders, past, present, and emerging. 

We acknowledge the resilience, strength and contribution of Aboriginal women and men in 
recognising and responding to Domestic, Family and Sexual Violence. 

We honor those women, children and men who have died because of domestic, family and sexual 
violence.  

 

Vision and Mission 
Vision 

All women and children live safely, with respect and dignity, free from violence, in their chosen 
community. 

Mission 

Women’s Safety Services of Central Australia will act to prevent and provide responses to gendered 
violence. 
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CHAIR REPORT – Ms Jodie Summers  
Reflecting on the past twelve months, I am in awe of the efforts and commitment of our dedicated 
CEO Larissa Ellis and her team. The challenges faced with the global pandemic, budget constraints, 
skilled staff shortages and operational obstacles could have diverted us from our core purpose - to 
be a dynamic leader in the response to domestic, family, and sexual violence; however, they have 
continued to navigate very difficult times while working tirelessly to ensure our most vulnerable 
people are supported and protected. 
 
Our service to victims of domestic, family, and sexual violence must always be at the forefront of 
everything we do. To support the WoSSCA team, the Board has continued to focus on strengthening 
the governance and financial health of the organisation, supporting our CEO, and most importantly 
facilitating progress against our strategic plan. 
  
This financial year the WoSSCA Board: 
 

• reviewed and adopted a revised constitution to better align the organisation with the needs 
of the sector and support the CEO to deliver against the Strategic Plan.  

• undertook the task of evaluating the demographic, skill sets and experience required on the 
Board to best support the delivery of the Strategic Plan.  

• adopted new Board governance policies and commenced a focussed process for improving 
board induction and strategic recruitment.  

• approved consultation to develop and implement improved data capturing and reporting to 
support the sector and assist WoSSCA with funding and resource submissions. 
  

On behalf of the Board, I would like to sincerely thank Janet Taylor and Tania Collins, who both 
served on the WoSSCA Board for many years and stepped down this year. They were passionate and 
committed to improving the lives of domestic, family, and sexual violence victim/survivors and 
provided invaluable contributions to the organisation and Strategic Plan during their time.  
 
The Board would like to acknowledge our CEO Larissa Ellis and our staff for being open, resilient, and 
adaptable to the complexities that 2021 has provided to both the organisation and our clients.  
We’d also like to thank the team for continuing to hold to and promote WoSSCA’s culture, values, 
and mission in what has been a challenging year both locally and globally. 
 
WoSSCA would not be able to function without the contributions of our dedicated volunteer Board, I 
thank the WoSSCA Directors, who have shared the load with me since my commencement as Chair.   
 

 
Crisis Accommodation Service; Children playing; Child playing; photos courtesy of Bellette Media  
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CEO YEAR IN REVIEW     

 Ms Larissa Ellis  

 
WoSSCA gratefully acknowledges the funding and support received from Territory Families, Housing 
and Communities, Commonwealth Department of Social Security, the Paul Ramsey Foundation and 
Nous Group.  In 2020/21 WoSSCA also received COVID-19 Domestic and Family Violence assistance 
grants from the Commonwealth. 

WoSSCA has continued to have a comprehensive response to COVID-19, with Safety and Compliance 
Plans in place at both sites.  We have seen increasingly complex clients present to our services with 
the impact of domestic and family violence increased by isolation, reduced access to services, the 
emergence of coercion due to specific threats of exposure to COVID-19 and slower response times 
due to access.  I congratulate all WoSSCA staff for their resilience and capacity to adjust to the 
changing challenges and needs imposed by our response to the pandemic. 

This year has seen WoSSCA implement the NT wide Risk Assessment and Management Framework 
and the adoption of the Common Risk Assessment Tool.  This is a significant reform across the sector 
and has been a large, ongoing, commitment from all staff.   I would like to thank our Community 
Development and Training team, Nikila and Rachel and our Team Leaders, Aidee, Karen, Claire and 
Judy for overseeing this implementation.   

In 2020/21 WoSSCA responded to over 5800 requests for service, an increase from 4697 the 
previous reporting year.  Of these 1161 women and children were accommodated at our Crisis 
Accommodation Service, with a further 1041 women and children supported by our Outreach Team 
(incorporating both urban and remote clients).  Our court support and advocacy worker assisted 336 
identified vulnerable witnesses.  

With yearly increases in the numbers of women and children referring to WoSSCA services, we have 
seen the need to implement prioritisation tools across both programs.  These tools assist our staff in 
targeting our limited resources by accurately identifying high risk women and their children.  We 
have aligned these tools with the risk factors specified in the Risk Assessment and Management 
Tool, we have committed to reviewing and refining these tools to ensure we remain responsive to 
women. 

I would like to acknowledge the support of the Mbantua Rotary Club, who donated IT equipment to 
enhance our provision of community development and training.  In the context of COVID-19, this has 
meant that we have been able to maintain training and engagement with the sector that has been 
invaluable. 

Despite the busy year, the WoSSCA Leadership Team has continued to address the activity of our 
Strategic Plan 2020-2025, with most goals on track or having commenced.  Some of the activity 
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completed are; the establishment of a WoSSCA Policy and Procedure Committee; completed a 
review of the WoSSCA Constitution; re-established processes for hosting social work students; 
establishing partnerships with other agencies to support WoSSCA services and; producing 6 monthly 
infographics to demonstrate WoSSCA service impact. 

 

``````````  

 

 

 

 

 

Chief Executive Officer 

Women’s Safety Services of Central Australia  
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Crisis Accommodation Service  
The Crisis Accommodation Service (CAS) provides 13 independent units, with ensuite bathroom 
facilities.  Capacity is 30 women and children, with some flexibility to accommodate up to 33.  It is due 
to the new facility, our subsequent capacity to implement social distancing in all common areas and 
the ability to accommodate family groupings that has safeguarded our Crisis Accommodation during 
the COVID-19 pandemic.  Significant ongoing costs associated with our response to COVID-19 have 
been incurred, placing a burden on the CAS budget.    
 

Of a possible 10,950 bed nights, CAS was occupied for 7,452, or 68.05%, a drop from the previous 
year.  This is believed to be partly attributable to women remaining in community following Return to 
Country actions as part of COVID19, but also the implementation of our Priority Tool, that 
appropriately identifies women most in need.  During the 2020/21 reporting period, 997 distinct 
clients accessed our CAS.     
 

 
 
 

  
 
 
CAS completed 1052 case management/safety plans, noting that some women have multiple due to 
multiple stays.  596 safety plans were commenced in 2020/21, this number does not account for 
safety plans that commenced before this period or were updated during this period.   
 

Women between the ages of 18-49 
years remain our largest adult client 
group, representing 36.3% of our client 
cohort 95.8% of CAS clients identified as 
Aboriginal.  Children between the ages 
of 0-14 years account for 44% of our 
clients.  A majority of clients access CAS 
for 1 or 2 support periods each year. 

 

Our data indicates that 28% of 
women stay for a period of 2-3 
nights, and 24% stay for 4-7 nights.  

The average length of stay for 
2020/21 was 4.8 nights. 



8 | P a g e  
 

The number of clients who accessed alternative accommodation for the reporting period was 96 
women with 80 children.  15% of referrals to CAS were accommodated elsewhere, with an average of 
2.14 nights of accommodation provided.  Alternative accommodation is facilitated by CAS using the 
following criteria; CAS at capacity; unable to accommodate due to conflict with another resident; 
unable to accommodate due to cultural reasons; not eligible for our service ie homelessness rather 
than DVFSV.  WoSSCA has developed and implemented an Alternative Accommodation Policy and 
Procedure to facilitate consistent decision making in ensuring that women due not fall through service 
gaps.   
 
Self-referrals remain the highest category at 40%, followed by Police at 17.4% and Hospital at 15.3%.  
Concerningly, child protection only represents 0.7% of referrals received.  
 

 
  
In 2018/19 CAS trialled the establishment of a Practice Lead, attempting to address the needs of 
complex clients who access CAS.  This has been a successful addition to the CAS team, with increased 
direction, advocacy and attention to case management needs.   
 
CAS continues to have a high number of children under the age of 15 years accessing the CAS (44.2% 
of our total client group).  In 2019/20 we introduced a Family Support role.  The Family Support role 
supported clients and staff with interactions with the child protection system, ensuring attendance at 
school and facilitating child focussed activities with mothers/carers.  Initial evaluation of this role 
indicated that it would be more effective to have an increased focus on case management and safety 
planning specifically for children, with 336 children not having their own plan, but being incorporated 
into their mother/carer’s plan.  We have not been able to continue this role due to insufficient 
funding.  

A significant contributor to the work of the CAS this year has been the Paul Ramsey Foundation.  The 
Foundation reached out to WoSSCA to offer support in the context of COVID-19.  WoSSCA utilised this 
donation to fund an additional practice lead at the Crisis Accommodation Service in recognition of the 
increased complexity of women presenting to the service. 
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Child playing; Crisis Accommodation Service; photos courtesy of Bellette Media  

 

OUTREACH 
This year saw the amalgamation of our urban and remote outreach teams.  The aim of this 
amalgamation is to achieve consistency of service provision.  Our Outreach Team Leader, Karen, has 
worked tirelessly to develop and implement tools and procedures to support the work of team 
members when they are visiting remote communities. 
 
For this reporting period Outreach serviced 131 women and children from our remote communities.  
Ntaria there were 36 clients, Ti Tree 8, Papunya 20 and Yuendumu 42, we also supported women in 
alternative communities, as per the COVID Tranche 1 funding, this was approximately 20 women.  Of 
these clients approximately 59 clients had a current safety plan in place.  
 
In 2020/21 Outreach Service had 754 distinct clients from the urban Alice Springs area, consistent with 
the year previously.  Clients are residents of Alice Springs and all town camps within the town limits, 
inclusive of Amoonguna.  162 of the clients accepted in 2020/21 were previously unknown to WoSSCA. 
 

 
 
Approximately 314 women have current safety plans, some women have multiple safety plans 
addressing different aspects of risk (these are not included in that figure), all women have a case 
management plan, that may include a safety plan.   
 
122 women who exited our Crisis Accommodation Service were referred and accepted a service from 
our Urban Outreach, this is reflective of our new Prioritisation Tool.   
Drop ins to our Outreach office continue at a steady pace, with 655 women presenting.  Drop ins 
represent women who are not currently clients of WoSSCA Outreach and are seeking to self-refer to 
outreach, to our crisis accommodation, requesting ERF in crisis or seeking information.  Each of these 
women are provided with an initial assessment and response appropriate to their needs.   
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In response to the increase in drop in and referrals, and the number of women on the waitlist (2-6 
weeks until allocation), WoSSCA has implemented an ‘Intake Worker’ role within Outreach, this 
commenced in approximately May 2021.  The intake worker is responsible for receiving referrals, 
greeting drop ins, undertaking a risk assessment and brief safety plan, following up on urgent case 
management needs and safety calls as required.     
 
The Urban Outreach Team Leader routinely attends the FSF meeting, advocating on behalf of the 
referrals WoSSCA has made.  The WoSSCA representative then brings any tasks back and negotiates 
who is to fulfill them and places alerts and outcomes on SHIP.   
 
The Men’s Behaviour Change Program, Women’s Safety Worker had 126 distinct clients over this 
reporting period.     
 
The Men’s Behaviour Change Program (MBCP) Women’s Safety Worker is currently funded at 0.5FTE 
as part of Tangentyere Council MBCP funding.  It has been ‘topped up’ by COVID 19 Tranche recovery 
monies that Tangentyere obtained.   
 
The establishment of the Domestic Violence Specialist Court in the Alice Springs Local Court is ongoing, 
with the Court operational in August 2020.  WoSSCA has been an integral stakeholder in the 
development of the Assessment and Support Memorandum of Understanding between Alice Springs 
Local Court, Tangentyere Men’s Behaviour Change Program, Central Australian Women’s Legal Service 
and WoSSCA.  The WoSSCA Victim Support and Advocacy supported 259 women during the reporting 
period.  53 of the clients were clients previously unknown to WoSSCA.  Most women are supported for 
2-52 weeks, reflecting the length of time that women are before the criminal justice system. 
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Client Poem 
Below is reflections from one of our clients, shared with her permission 

 
Today is the day I stand up for myself 

No more pain. 

Today’s the day 

I say no more, 

Today’s the day 

I stand up for myself 

 

I trusted your words 

I trusted your love, 

I trusted you’d keep me safe 

I trusted you with my soul. 

 

Being afraid of you, 

Is something I didn’t expect 

A vulnerable & lost soul, 

You took advantage of. 

 

The suffering, the suffocation, 

The hurt, the damage, 

The pain, the lies, 

This is something one will never forget. 



12 | P a g e  
 

 

 
 



13 | P a g e  
 

 
 

WoSSCA has contributed extensively in 2020/21 to reforms in 
the Domestic, Family and Sexual Violence Sector, ensuring 
that women’s voices are heard: 
In 2020/21 WoSSCA representatives contributed to the work of the following networks, committees, 
and consultations: 

• Alice Springs Accommodation Action Group and the Homelessness Action Group 
• Alice Springs Family Safety Framework 
• Alice Springs Local Court Specialist Approach to Family Violence Operational Working Group 
• ANROWS Practitioner Engagement Group 
• Central Australian Family Violence and Sexual Assault Network (CAFVSAN) 
• Central Australian Minimum Standards for Men’s Behaviour Change Programs 
• Centre for Aboriginal Economic Policy Research – Technology-facilitated abuse for Aboriginal 

and Torres Strait Islander women in rural and remote areas 
• Child Friendly Alice 
• Cross-Agency Working Group (CAWG) as representative of CAFVSAN) 
• NTCOSS Domestic, Family and Sexual Violence Network 
• NTCOSS CEO Forum 
• NT Domestic, Family and Sexual Violence Workforce and Sector Development Plan 

consultations 
• Risk Assessment and Management Framework (RAMF) consultations 
• Yuendumu Family Safety Framework 

 

Contacts and Donations 
For more information about the important work of WoSSCA: 

W: www.wossca.org.au 

E: ws@wossca.org.au 

T: 08 8952 6075 available 24/7 

T: 08 8953 7648 Monday – Friday 9am-4pm 

WoSSCA welcomes a range of donations, and we thank the Alice Springs and broader community for 
their ongoing support and generosity.  To donate, please visit: 

Women’s Safety Services of Central Australia at www.wossca.org.au or contact us through our 
Facebook or LinkedIn pages.   

 

 

http://www.wossca.org.au/
mailto:ws@wossca.org.au
http://www.wossca.org.au/

