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Australian Centre for Student Equity and Success
Equity Frontiers Program:
Theory-Based Impact Evaluation Projects
Proposal Template
Proposal requirements   
The Proposal Template must be used when preparing the proposal. All proposals must be presented as follows:
· Length: a maximum of 10 pages, excluding references
· Spacing: Single space typing 
· Margins: Standard margins (as set in the template)
· Type face: 11-point Arial
· Page size: A4 only
· [bookmark: 2.2_Proposal_content_guidelines]Cover Sheet: Page 1 of the Proposal Template serves as a cover sheet. An additional covering letter is not required
· Format: Word and PDF format. 
[bookmark: _Hlk172108773]Please refer to the ACSES Equity Frontiers Program: Theory-Based Impact Evaluation Projects Guidelines when responding to the proposal. 
Accessibility
All documents produced by the applicant must meet accessibility guidelines. For more information refer to https://www.disabilitygateway.gov.au/print-digital-document. 
Submission
Email submissions to acses@curtin.edu.au. 

Submissions should include in the subject line: Theory-Based Impact Evaluation Projects application
Address the email to the attention of: Director – Trials and Evaluation Program


	Proposal title
No more than 10 words
	


	Project team 
1. Project team (name, title and organisation)
2. Other organisations involved in trial (if applicable)
	

	Funding requested
	

	Accessibility
	To ensure your Proposal is accessible, please run an accessibility checker on your work before submitting it and resolve any identified issues. Please confirm that this has been done.

Yes ☐



Proposal documentation: The 2027 Equity Frontiers Program:
Theory-Based Impact Evaluation Projects Guidelines are available on the ACSES website.



Proposal 

Please Note: 
Your proposal should not exceed 10 pages (excluding the coversheet and references). 
Please use 11-point Arial font, and do not change the margin sizes.
Notes on each section are in italics and can be deleted prior to submission. 



Theory of change (20%)
Clearly articulate how and why the equity initiative is expected to achieve its intended outcomes.
Identify the key mechanisms, assumptions, and conditions underpinning the theory of change.
Identify and consider other factors that could influence the intended outcomes.
Identify the short, medium, and longer-term outcomes the equity initiative is expected to influence.
Explain how the theory of change will inform the evaluation questions and design.
Evaluation design and methodology (30%) 
Clearly articulate the evaluation questions and how the proposed design will answer them.
Justify the choice the evaluation approach.
Describe the proposed methods, measures, and analytical approach, including how causal contribution or impact will be assessed.
Explain how the evaluation will examine how, why, for whom, and under what circumstances the equity initiative works.
Demonstrate that the proposed approach is rigorous, proportionate, and appropriate to the equity initiative and evaluation questions.
Data and feasibility (20%)
Identify the data and evidence sources required to answer the evaluation questions.
Demonstrate that required data are available or realistically obtainable within the proposed timeframe, budget, and operating environment.
Consider the quality, completeness, and limitations of available data.
Identify any additional data collection requirements, including access to participants or other stakeholders.
Experience and management (15%)
Demonstrate the team's relevant evaluation, research, and subject-matter expertise.
Clearly identify the roles, responsibilities, and contributions of team members and partners.
Demonstrate an understanding of the implementation context and factors that may influence delivery and outcomes.
Describe how relevant stakeholders, program practitioners, and/or communities will be appropriately involved.
Identify key implementation risks and how they will be managed.
Significance and knowledge transfer (15%)
Clearly articulate the importance of the equity issue and the evidence gap the evaluation will address.
Explain how the findings could contribute to improving the program or informing future investment and policy.
Identify the intended users of the evidence and how they will be engaged.
Describe how findings will be translated into practical recommendations and actions.
Demonstrate the potential for the learning to be shared, adapted, or applied more broadly across the higher education sector.

Funding request
In a table, provide a list of funding requests and brief description/justification for each.
Also in a table, detail any cash and/or in-kind contributions for the project.
Refer to the Guidelines for information on eligible/ineligible funding requests. 
Timeframe (including milestones)
In a table, detail key activities and milestones relating to an overall project timeline.
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