
It has been a challenging few years in the aged
care industry. Like many industries, an already
demanding time was made more difficult through
the emergence of the COVID-19 pandemic. For
the aged care sector, the global pandemic has
and continues to be incredibly challenging from
resource, workforce and compliance
perspectives.

Early in the pandemic, the Aged Care Quality
and Safety Commission took steps to grant
exceptional circumstance to residential aged care
providers which allowed an extension to existing
accreditation timelines as on-site assessment
visits were untenable. 

The exceptional circumstances extensions have
no doubt been crucial in supporting the focus on
Covid-19. However, recommencement of re-
accreditation auditing is now intended to ramp up
across the country and 66% of the Nation's
homes are due for re-accreditation in 2022.

A lack of understanding of the intent of the
requirements of the Aged Care Quality and
Safety Standards which were implemented in
July 2019. Many homes due for re-accreditation
in 2022 have not had an Accreditation site visit
to be assessed against these new Standards
due to exceptional circumstance extensions.

Data provided by the Aged Care Quality and
Safety Commission for 1 January to 30
September 2021 reveals that 53% of homes
who had a Commission visit during this
period received at least one non-compliance
in Standard 3.

Non-compliances in Standards 2, 7 and 8 were
also common. Graph 1 on the following page
depicts the most common areas where non-
compliances were awarded across Standards 2,
3, 5, 7 and 8 based on frequency of non-
compliance recorded. 

New factors impacting aged care compliance have
also emerged including:

The time to prepare for
re-accreditation in 2022,
is now."Two thirds of residential aged care

homes across Australia are due for
re-accreditation in 2022 ."



Homes across the country are experiencing
critical human resource challenges. These are
exacerbated by the pandemic, limited
immigration, global nursing shortages and
negative perceptions of the sector in general.
The consequence of these issues is an
immense strain on existing services. Onsite
Nursing and Management personnel are time
poor and often under significant stress.

Aged care auditors are increasingly non-clinical.
As the Standards are designed to be interpreted
by the providers in a way that meets their ethos
and mission, the need for key personnel to have
a comprehensive understanding of the
Standards and how they are met by their home
is more important than ever. 

To best prepare for re-accreditation, completing a
pre-accreditation review of your home is a great
start to ensure early identification of (if any) issues.
This can reinforce confidence in existing systems
and processes, or it can help identify details
pertaining to compliance concerns a home may
have. 

We have recognised many organisations have had
confidence due to their internal monitoring
mechanisms, however, a recurring theme is the
lack of understanding of exactly what constitutes
compliance in this new world. 

Our operations team has assisted numerous
organisations by completing independent pre-
accreditation reviews to assess the efficacy of an
organisation’s program to meet the Standards.
These reviews offer an external perspective
focused on identification with an improvement
rather than punitive approach.

If the business world has gained anything from
Covid-19, it is the ability to use technology more
effectively and to be adaptive and flexible in their
approach - we are no different. We have had great
success with a staged approach tailored to the
organisation’s needs. Utilising online access to
review information and data and to conduct
discussions with key staff to reach an overarching
view of the position of the home. Where a site visit
is necessary, we can work with the client to achieve
this. 

On completion of the review, we provide a report
containing an overall rating system for each
Standard, detailed information about our findings
and a table of recommendations for improvement.
The rating system gives a snapshot of how the
home is tracking against the requirements within the
Standards (see Figure 1 on the following page).

There is a strong benefit in having an
independent pre-accreditation review from
consultants who have been widely involved
in sanctions remediation. Our team is able to
undertake a critical analysis of systems,
processes, documentation and hold
extensive staff knowledge in the context of
best practice and intent of the Standards. 

An Independent, Trusted View:

Graph 1: Most Commonly Found Non-Compliant
Standards for Q3 2021
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The most common issue is being able to
demonstrate effective identification and
management of high impact high prevalence risks
(also known as clinical risk). 



This pre-accreditation preparation process is equally
important for homes with genuine compliance
concerns as with those who seek to confirm their
confidence in successfully meeting the
requirements. We can assist with both. 

For those homes who need further support to
remediate any issues, we can help with that too.

Judi Coombe - Director 
Email: judi@ansellstrategic.com.au
Phone:  +61 438 418 908

Get in touch with our Operations Team Director
Judi Coombe to chat about your position, or for
more information on how we could help you
prepare for accreditation this year.

Green – Indicators suggest, based on provided
information that the site is meeting the Standard.
Yellow – Indicators suggest some improvement is
required to be certain of compliance.
Orange – Indicators suggest the home is at
moderate risk of unmet(s) and needs immediate
and targeted improvement.
Red – Indicators suggest high risk of multiple
unmets and a need to implement a comprehensive
remediation program in relation to the identified
issues.
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Figure 1: Sample Risk Report Card


