
        

Benestar’s Well-check service offers a 
proactive approach to help support the 
wellbeing of teams. 

A Well-check is particularly valuable for teams or groups 
experiencing intense and prolonged challenges in the 
workplace, whether this be due to internal or external 
factors. We know that prolonged periods of stress can 
have a negative impact on our mental health and often, 
we are not aware of its impact to our wellbeing until we 
have become unwell. 

What is a Well-check?
To best support members of a team who may be 
experiencing prolonged stressful periods or high 
intensity work, research suggests that early intervention 
is the best form of preventing mental health difficulties 
from developing and potentially becoming a more 
significant psychological issue. Taking a proactive 
approach to support people to develop and utilise useful 
strategies to help them through difficult times aligns 
with best practice.

The structure of a Well-check will vary based on the 
purpose of engaging this support and the particular 
organisational factors present. A Well-check will take 
between 30-90 minutes and is generally conducted via 
telephone. 

A Well-check will incorporate some or all of the following:

• Introduction and provision of information regarding 
confidentiality of the Well-check service

• A number of standardised questions that are designed to 
assess any existing psychological risks and to understand 
areas of concerns for the individual

• Provision of strategies for the individual to assist them in 
their self-care

• Provision of options for further support

• In some cases, ongoing coaching might be recommended 
as an outcome of a Well-check 

• If requested, the provision of de-identified reporting to 
the referrer on key trends and recommendations.  

The Well-check can be implemented as a once off or as a 
recurring initiative, depending on the circumstances. The 
Well-check is a team/group intervention but will be delivered in 
a one-on-one format. 

Please note that Well-check is designed to be a preventative, 
proactive support intervention. It is not a reactive service 
and is not similar to a welfare check, which involves urgently 
contacting a distressed individual. 

WELL-CHECK



Benefits of Well-check
The purposes of conducting a Well-check is to:

1. Connect with individuals to understand if there are 
any areas of concern that may be impacting on their 
wellbeing

2. Identify any wellbeing risks for the individual, the team, 
or the organisation as a whole (this will vary depending 
on the reason for the referral)

3. Understand any impact on engagement, productivity 
and work attendance

4. If Well-check is requested to be a recurring initiative, 
individual wellbeing progress will be monitored by the 
clinician. 

Reporting 
Although the service will be largely confidential, we recommend 
a brief summary report be provided to the referring 
Line Manager which includes high level and de-identified 
information, such as the response to the Well-check, common 
themes that have emerged, support provided, and some team 
or organisational recommendations. The frequency of this 
reporting will be discussed with the referrer. 

NEXT STEP

If you are interested to offer the Well-check service to 
your team, please email your request to OAS@benestar.
com with your contact details. One of our consultants 
will contact you within 2-3 business days to gather 
information about your needs. We will then prepare a 
tailored proposal for you to review.  

Please note fee authorisation is required before we can deliver the 
service. It is important we “match” a consultant for the work therefore 
the first session may be delivered in up to 2-3 weeks from the time the 
signed proposal is received.




