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Objectives

We are committed to the quality and continuous improvement of our process, services and systems to ensure we
meet or exceed customer requirements and quality standards.

We will achieve this by:

e Establishing and maintaining a quality management system in accordance with 1ISO9001;

e Complying with licences conditions, relevant laws and regulations;

e Setting objectives and targets to measure performance and identify and address risks and opportunities;
¢ Providing adequate resources and training to ensure consistent delivery of our services and products;

e Encouraging all employees to integrate quality management into the way we work and to promote continuous
improvement in their area of responsibility;

e Actively seeking feedback from our customers; and

e Reviewing and monitoring our processes and performance, whilst seeking out opportunities to improve the
quality of our products, services and the effectiveness of our systems.

Responsibilities
Responsibility for the application of this policy rests with all Coogee employees, contractors and joint venturers

engaged in activities under Coogee’s operational control.

All managers are responsible for the communication and promotion of this policy to internal and external
stakeholders and to monitor the effectiveness of the quality management system in their area of control.

This policy will be reviewed regularly and updated as required.
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