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Mineral Resources (MinRes) acknowledges the 
Traditional Custodians and their Ancestors of 
the lands across Australia where we conduct our 
business. We recognise and acknowledge the 
Traditional Custodians’ connection to Country 
and pay our respects to Elders and Leaders past, 
present and emerging.

ACKNOWLEDGEMENT 
OF COUNTRY
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THE ARTIST 
BEHIND THE ARTWORK

The artwork used throughout  
this document was created 
by Aaron Hayden, who was 
engaged by MinRes to develop 
a mural for our Koolyanobbing 
operation in the Yilgarn region of 
Western Australia.

Aaron’s mother is a descendant 
of the Njaki Njaki People and 

through his grandmother’s  
family he has traditional 
connections to the Eastern 
District and Yilgarn Regions.

Depicted in the middle of the 
artwork is a central meeting 
place connecting MinRes with 
the Njaki Njaki. The circular 
dot formations at the bottom 

represent the MinRes red and 
the ground being mined, with 
the blue representing the salt 
lakes throughout Country.

The top section represents 
MinRes’ four mining locations 
and the women (‘U’ shapes) and 
men (‘Ull’ shapes) who support 
our operations. 
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MESSAGE FROM THE 
MANAGING DIRECTOR
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On behalf of Mineral Resources and our Board, 
I’m proud to present our inaugural Reconciliation 
Action Plan (RAP).  

As a respected Australian mining services, 
contracting and resource development company, 
we recognise the value of building positive 
relationships with key stakeholders and the 
communities in which we are active. This document 
aligns with our stated commitments in our 
Annual and Sustainability Reports and describes 
deliverables and timeframes to achieve our RAP 
goals.  

Our refreshed 2020 Community Policy also reflects 
our reconciliation commitments, provides a 
framework our employees can clearly understand, 
and supports us to build positive and sustainable 
stakeholder relationships that deliver mutually 
beneficial outcomes.

MinRes’ culture is what sets us apart from other 
mining companies, and our RAP deliverables will 
support and deepen our connection with our local 
communities, and positively enhance our cultural 
strength and sense of connection.  I am passionate 
about realising our RAP commitments and our 
leadership team is excited to use their experience 
to champion the delivery of RAP outcomes.  

Community support and understanding of our 
current and future projects is fundamental to our 
ongoing growth and prosperity.

Chris Ellison 
Managing Director

MINERAL RESOURCES LIMITED
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MESSAGE FROM  
RECONCILIATION AUSTRALIA
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Reconciliation Australia welcomes Mineral 
Resources to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its 
inaugural Reflect RAP.

Mineral Resources joins a network of more than 
1,100 corporate, government, and not-for-profit 
organisations that have made a formal commitment 
to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and 
diverse spheres of influence to support the national 
reconciliation movement. The program’s potential 
for impact is greater than ever, with close to three 
million people now working or studying in an 
organisation with a RAP. 

The four RAP types— Reflect, Innovate, Stretch 
and Elevate — allow RAP partners to continuously 
develop and strengthen reconciliation commitments 
in new ways. This Reflect RAP will lay the 
foundations, priming the workplace for future RAPs 
and reconciliation initiatives.

The RAP program’s strength is its framework of 
relationships, respect, and opportunities, allowing 
an organisation to strategically set its reconciliation 
commitments in line with its own business 
objectives, for the most effective outcomes. 

These outcomes contribute towards the five 
dimensions of reconciliation: race relations; equality 
and equity; institutional integrity; unity; and 
historical acceptance. 

It is critical to not only uphold all five dimensions 
of reconciliation, but also increase awareness 
of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables Mineral Resources to 
deepen its understanding of its sphere of influence 
and the unique contribution it can make to lead 
progress across the five dimensions. Getting these 
first steps right will ensure the sustainability of  
future RAPs and reconciliation initiatives and provide 
meaningful impact toward Australia’s reconciliation 
journey.

Congratulations Mineral Resources and welcome to 
the RAP program. I look forward to following your 
reconciliation journey in the years to come.

Karen Mundine 
Chief Executive Officer

RECONCILIATION AUSTRALIA
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OUR BUSINESS

Mineral Resources is an innovative and leading 
mining services company with a world-class 
portfolio of mining operations spanning multiple 
commodities across many Australian geographical 
locations. With 25 years’ experience in the 
mining services business, MinRes has successfully 
transitioned to owning and operating commodity 
projects while maintaining its mining services roots.

MinRes provides mining services to a range of Tier 
1 mining companies throughout Western Australia 
and the Northern Territory.  We also own and 
operate mines in the Pilbara and Yilgarn regions, 
shipping product through Utah Point (Port Hedland), 
the Port of Esperance and Kwinana Bulk Terminal. 
Our head office is based in Perth.

MinRes’ business is structured into two core groups, 
supported by shared corporate functions: 

• Mining Services 

• Commodities

MinRes has iron ore operations at four locations 
throughout Western Australia – Iron Valley, 
Wonmunna, Koolyanobbing and Parker Range – 
with our lithium operations spanning three locations 
at Wodgina, Mt Marion and Kemerton.  Our wholly 
owned subsidiary, Crushing Services International 
(CSI), currently provides mining services at 17 
different locations throughout Western Australia and 
Northern Territory. 

MinRes has made significant improvements in our 
management of sustainability, progressing in six 
key areas: Business Ethics and Integrity; Health and 
Safety; People; Environment; Climate Change; and 
Social Relationships.

We recognise the value of building positive 
relationships with key community stakeholders and 
the communities in which we operate. MinRes is 
committed to engaging openly and genuinely with 
all stakeholders with the goal to build and develop 
sustainable and positive relationships.

In 2020, MinRes developed a new stand-alone 
Community Policy outlining our commitment to 
building sustainable partnerships with business, 
government, non–government organisations, host 

communities and stakeholders to support mutually 
beneficial outcomes: 

•  Engage early, openly, honestly and regularly with 
the communities impacted by our operations and 
consider their views in our decision making

•  Respect cultural heritage, customs and traditions 
of our host communities including those of 
Aboriginal and Torres Strait Islander people 
impacted by our activities, and work to build 
cultural awareness across all of our operations

•  Avoid disturbance of heritage sites wherever 
possible and minimise and mitigate the impact 
where disturbance occurs

•  Build a workforce that includes and represents the 
diverse communities that host our activities

•  Promote local business development and 
contractor opportunities and establish working 
relationships with local suppliers to build 
community capacity and value.

MinRes is committed to creating a fair, diverse and 
inclusive workplace that supports us in attracting 
and retaining talent. We recognise that our people 
are the foundation of our business and instrumental 
in our success. 



We are committed to creating a fair, diverse,  
non-discriminatory and inclusive workplace that 
attracts and retains talent. We understand that 
developing such a workforce brings benefits to 
our business including improved organisational 
performance as well as positive impact on 
organisational culture, reputation, employee 
attraction and retention. 

The MinRes workforce continues to grow with 2,859 
employees deployed across Western Australia (as 
of 1 January 2021), with approximately 80% of the 

workforce fly-in fly-out (FIFO) or drive-in drive-out 
(DIDO).  

Additionally, 15.84% of MinRes’ workforce identifies 
as female, which is slightly under our Board approved 
target and resource industry average of 16.10%. 

MinRes currently employs 55 Aboriginal and/
or Torres Strait Islander people which represents 
1.92% of our staff group, which is below the industry 
average of 4.70%.

OUR BUSINESS (CONT.)
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AT A GLANCE: WHERE WE OPERATE



OUR VISION 
FOR RECONCILIATION

Mineral Resources’ vision for reconciliation 
prioritises education, mutual respect and positive 
action as key pillars in building a successful and 
respected business that appreciates and is enriched 
by Aboriginal and Torres Strait Islander peoples and 
cultures.

As an Australian mining services company, we 
recognise and respect Aboriginal and Torres 
Strait Islander peoples and cultures and remain 
committed to promoting shared understanding and 
pursuing new opportunities that celebrate local 
cultures, identities traditions and customs. 

With operations spanning regional and remote 
areas across Western Australia and the Northern 
Territory, MinRes builds strong connections with the 
Traditional Custodians of the lands on which we live 
and work. 

We prioritise mutually beneficial relationships that 
are culturally sensitive and recognise and respect 
sites, places, structures and objects that are 
culturally or traditionally significant.

MinRes is proud to create and maintain an inclusive 
work environment that values diversity and 
celebrates our differences. 

Our sense of ‘MinRes family’ defines us but extends 
beyond bloodlines to include anyone who shares 
and supports our vision for long-term, sustainable 
success for our people, partners and communities. 

We know only through education, respect and 
action – be it consultation, employment, partnership 
or celebration – can we move forward together as a 
business and a nation.
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OUR BUSINESS (CONT.)



OUR RAP

8

As a leading Australian mining services company, 
Mineral Resources is committed to creating and 
maintaining an inclusive work environment that values 
diversity of thought and experience. 

We acknowledge that a diverse and inclusive workplace 
drives innovation, creates a culture that attracts and 
retains employees and contributes to better overall 
performance. MinRes is committed to fostering diversity 
and inclusion at all levels of the organisation regardless 
of gender identity, nationality, marital or family status, 
sexual orientation, age, disability or impairment, 
ethnicity, cultural background, religious beliefs, political 
conviction, union membership, socio-economic 
background, perspective and experience. 

MinRes will refine this focus to attract, develop and 
retain Aboriginal and Torres Strait Islander people 
from the widest possible pool of talent; ensuring that 
employment decisions at all levels are transparent, fair, 
free of conscious and unconscious bias, and based on 
role requirements, merit, skills and qualifications. We 
recognise and respect the Traditional Owners of the 
land upon which our projects are located and their links 
to culture and heritage. 

We understand the value and significance of Aboriginal 
and Torres Strait Islander people in achieving and 
maintaining a diverse community and the importance of 
engaging Traditional Owner families in our operations. 
MinRes is committed to ongoing engagement with 
Aboriginal and Torres Strait Islander people to develop 
a range of opportunities including employment, 
training, business development, cross-cultural 
awareness and community development – outlined in 
this RAP.

We also recognise the traditional rights of Aboriginal 
and Torres Strait Islander people and acknowledge 
their right to maintain their culture, identity, traditions 
and customs. We encourage cultural sensitivity and 
recognise and respect sites, places, structures and 
objects that are culturally or traditionally significant.

Our RAP includes a commitment to cultural heritage, 
ensuring a high level of collaboration with Aboriginal 
and Torres Strait Islander people to ensure Aboriginal 
heritage is managed and protected appropriately. 

Community engagement is integral to our RAP, with 
MinRes’ operations located in many regional and 
remote areas of Western Australia and the Northern 
Territory. Our ability to build relationships and work 
together with our communities is critical to our success. 

We respect the people and communities within which 
we work and are committed to identifying opportunities 
where we can make a positive impact on the 
development of those communities, building mutually 
beneficial relationships by engaging regularly, openly 
and honestly with people and by taking views and 
concerns into account in our decision-making. 

MinRes’ RAP Champion is Shelley Robertson, our 
Executive General Manager, Energy.  Shelley is a highly 
experienced professional executive with over 25 years’ 
experience across several industries, including oil and 
gas, mining, agricultural and renewable energy.  

Shelley has worked extensively throughout Australia 
and held numerous senior leadership positions and is a 
strong advocate for women’s leadership and diversity in 
the workplace.
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OUR RAP OUR PARTNERSHIPS  
CURRENT ACTIVITIES

The Mineral Resources Heritage team carries out 
cultural heritage surveys across our operations in 
alignment with the individual heritage agreements 
with Traditional Owner groups. MinRes has several 
agreements with Traditional Owners, which includes 
a range of obligations such as cultural heritage 
management, training, employment and business 
opportunities, community engagement, cultural 
awareness training, health and education initiatives. 

We are committed to engaging closely with the 
community to develop programs to actively increase 
Aboriginal and Torres Strait Islander people’s 

participation in the business through our Indigenous 
training and employment programs, as well as 
through our Indigenous procurement program. 

MinRes supports several local Aboriginal and 
Torres Strait Islander people and a variety of 
regional stakeholders through a range of activities 
that focus on health and wellbeing, employment 
and education. Our Community Investment 
Program has allocated resources in recent years to 
support programs in conjunction with community 
stakeholders, which has included support for the 
following programs:
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EMPLOYMENT AND PROCUREMENT

Supported Aboriginal businesses by 
engaging with organisations to supply 
fresh fruit and vegetables and bottled 

water to some of MinRes sites.   
The business has recently engaged with 
local Aboriginal groups and employment 

agencies to provide employment 
opportunities on several sites. MinRes 

currently has three Indigenous 
apprentices and has established an 

Aboriginal Field  
Assistant Traineeship.

NAIDOC CELEBRATION

Corporate office and sites have 
celebrated NAIDOC week with 

a range of celebrations that 
incorporates the delivery of a 
Welcome to Country, cultural 
dancers, musical performance 

and integrating traditional food 
options served at our sites 

throughout the state.
SHOOTING STARS

The four-year partnership agreement 
with the Shooting Stars program 
is an initiative of Netball WA and 

Glass Jar Australia that uses netball 
as the vehicle to encourage greater 
engagement and school attendance 

for young Aboriginal and Torres Strait 
Islander girls living in WA’s remote 
communities and regional towns.

REGIONAL FOOD SERVICE  
(Bloodwood Tree Association Inc.)

The support of the delivery of 
a food service program to the 

wider Port Hedland community, 
including South Hedland and 
Yandeyarra community.  The 

program provides support for 
those people facing food  

security issues.

WAALITJ  
(Formally Wirrpanda Foundation)

Provided a new community 
facility and permanent home for 
the Waalitj Foundation and the 
West Coast Eagles community 

outreach program which provides 
benefits in education, employment 

and business opportunities for 
Aboriginal and Torres Strait Islander 

people.

STARLIGHT CHILDREN’S 
FOUNDATION

Long term sponsor of the Starlight 
Children’s Foundation, with a particular 
focus on supporting the wish-granting 
program for sick children of Western 

Australia.  Through MinRes donations, 
the Starlight Children’s Foundation 
have helped support 1,496 visits in 
remote Aboriginal and Torres Strait 

Islander communities.



RELATIONSHIPS
ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1.  Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

 •  Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our 
local area or sphere of influence.

April 2022 General 
Manager 
Communities 
and Heritage

•  Research best practice and principles that 
support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.

June 2022 Principal 
Indigenous 
Engagement 

2.  Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

•  Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to our 
staff.

May 2022 General 
Manager 
Communications

•   RAP Working Group members to participate 
in an external NRW event.

27 May – 3 
June 2022

Principal 
Indigenous 
Engagement

•  Encourage and support MinRes staff and 
senior leaders to participate in at least one 
external event to recognise and  
celebrate NRW.

27 May – 3 
June 2022

Executive 
General 
Manager  
Project Services 

3.  Promote reconciliation 
through our sphere of 
influence.

•   Communicate our commitment to 
reconciliation to all staff. 

May 2022 General 
Manager 
Communications

•  Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

April 2022 General 
Manager 
Communities 
and Heritage

•  Identify Reconciliation Australia and other 
like-minded organisations that we could 
approach to collaborate with on our 
reconciliation journey.

April 2022 Principal 
Indigenous 
Engagement

 4.   Promote positive race 
relations through 
anti-discrimination 
strategies.

•   Research best practice race relations and  
anti-discrimination policies and implement as 
part of a fit for purpose plan for MinRes.

July 2022 General 
Manager Human 
Resources

•   Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs.

July 2022 General 
Manager Human 
Resources
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OUR DELIVERABLES

RELATIONSHIPS



RESPECT
ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5.  Increase 
understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning

 •  Develop a business case and implement 
site specific Cultural Awareness training 
to increase understanding, value and 
recognition of Aboriginal and Torres Strait 
Islander cultures, histories, knowledge and 
rights within our organisation.

May 2022 General 
Manager 
Communities 
and Heritage

•  Conduct a review of cultural learning needs 
within our organisation.

June 2022 Principal 
Indigenous 
Engagement

6.  Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

•  Develop an understanding of the local 
Traditional Owners or Custodians of the 
lands and waters within our organisations 
operational area.

May 2022 Principal 
Indigenous 
Engagement

•   Increase staff understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgement of Country 
and Welcome to Country protocols 
through Cultural Awareness training and by 
investigating other opportunities.

May 2022 Principal 
Indigenous 
Engagement

7.   Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week. 

•  Raise awareness and share information 
among our staff about the meaning of 
NAIDOC Week.

June 2022 Community 
Engagement 
Officer

•  Introduce our staff to NAIDOC Week by 
promoting external events in the local areas 
in which we operate.

July 2022 Community 
Engagement 
Officer

•   RAP Working Group to participate in an 
external NAIDOC Week event and share 
this engagement in a meaningful way with 
MinRes staff.

July 2022 Principal 
Indigenous 
Engagement
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RESPECT
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OPPORTUNITIES
ACTION DELIVERABLE TIMELINE RESPONSIBILITY

8.  Improve employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development. 

 •   Develop a business case for Aboriginal and 
Torres Strait Islander employment within our 
organisation.

September 
2022

General 
Manager Human 
Resources

•  Build understanding and gather more 
information of current Aboriginal and Torres 
Strait Islander staffing to inform and develop 
a future employment and professional 
development opportunities plan.

June 2022 General 
Manager Human 
Resources

9.  Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

•  Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses.

September 
2022

Principal 
Sustainable 
Procurement 

•    Investigate Supply Nation membership and 
evaluate the benefits this membership would 
bring to MinRes.

January 2023 Principal 
Sustainable 
Procurement

M
IN

E
R

A
L

 R
E

S
O

U
R

C
E

S
 L

IM
IT

E
D

                                              R
E

C
O

N
C

ILIA
T

IO
N

 A
C

T
IO

N
 P

LA
N

OUR DELIVERABLES (CONT.)

OPPORTUNITES



GOVERNANCE
ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10.    Establish and 
maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the 
RAP.

 •   Form a RWG to govern and lead RAP 
implementation.

May 2022 Principal 
Indigenous 
Engagement 

•   Draft a Terms of Reference for the RWG. May 2022 Principal 
Indigenous 
Engagement 

•   Establish Aboriginal and Torres Strait Islander 
representation on the RWG.

May 2022 General  
Manager 
Communities 
and Heritage

11.   Provide appropriate 
support for effective 
implementation of 
RAP commitments.

•   Define, budget and procure resource needs 
for RAP implementation.

May 2022 Executive 
General 
Manager Energy 

•  Engage senior leaders in the delivery of  
RAP commitments. 

May 2022 Executive 
General 
Manager Energy 

•  Define and implement appropriate systems 
and capability to track, measure and report 
on RAP commitments.

May 2022 Principal 
Indigenous 
Engagement

12.  Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

•   Complete and submit the annual RAP 
Impact Measurement Questionnaire to 
Reconciliation Australia

30 September 
2022

Sustainability 
Manager

•  Report RAP progress in MinRes’ annual 
Sustainability Report and celebrate key 
milestones with staff.

September 
2022

Sustainability 
Manager

13.  Continue our 
reconciliation journey 
by developing our 
next RAP. 

•    Register via Reconciliation Australia’s website 
to begin developing our next RAP.

October 2022 Principal 
Indigenous 
Engagement
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OUR DELIVERABLES (CONT.)

GOVERNANCE



CONTACT DETAILS 
Heath Nelson
General Manager Communities and Heritage
T: +61 8 9329 3600
E: heath.nelson@mrl.com.au

Shelley Robertson
Executive General Manager, Energy and RAP Champion
T: +61 8 6310 6720
E: shelley.robertson@mrl.com.au 


