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Document Revision History 

Date Version Author Scope 

21-06-2021 1 Lars Lindstrom Personnel Emergency Succession Plan 

19-04-2022 2 Luke Murphy Personnel Emergency Succession Plan  
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1. Introduction 

1.1. Boards need to plan for orderly succession and renewal as well as be prepared for everything 
from sudden departure to sudden illness or death of a board member or chief executive officer. 
Succession planning will enable the Company to refresh its leaders to continue to meet the 
challenges of a constantly changing business environment and to drive the long-term success 
and sustainability of the company. 

1.2. Succession planning is closely connected with the processes for selection, appointment and 
appraisal of directors and executives. The ASX Corporate Governance Council (ASXCGC) advises 
that board renewal is critical to performance.  

1.3. The Company has committed to developing an active Board Renewal and Succession Planning 
Framework to ensure a strategic and orderly approach. This will be developed and presented to 
the Remuneration and Nomination Committee in June 2021. As a first critical step, an 
emergency succession plan is required to accommodate the sudden departure of the CEO, 
Chair, and other key executives.

2. Emergency Succession Plan 

2.1. To ensure the continuous coverage of executive and board duties critical to the ongoing 
operations of The Company an emergency succession plan has been implemented. While the 
Board acknowledges that such an absence is highly improbable and certainly undesirable, it also 
believes that due diligence in exercising its governance functions requires that it have an 
emergency succession plan in place.  The plan considers short term absence (<2 months). 

Role Incumbent Short-term 
Response <2 
Months 

Priority Function 

CEO Lars Lindstrom Darren Hunter  Serving as Spokesperson  

 Convening and leading the Management Team 

 Providing leadership in the execution of the 

Annual Plan 

 Market Communication (along with Chair) 

Chair Cris Nicoli Paul Collins 

Guy Mendelson 

 Board governance and management 

CIO Darren Hunter  Pete Wiseman 

Lars Lindstrom 

 Overseeing IT function and software 

development 

CFO Luke Murphy Shevy Manoharan 

Lars Lindstrom 

Leydin Freyer 

 Overseeing finance function and internal 

controls 

 Monthly board reporting

Head of 

Operation

s 

Pete Wiseman Darren Hunter 

Kevin Mackinley 

Lee Van Den Blink  

 Provisioning of content and support to school 

customers  
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CPO Josh Fisher Lars Lindstrom  Direct Sales and Resellers 

Head of 

VET 

Kye Thomas  Lars Lindstrom  

Simon Imrei 

Sarah Pavy 

 Overseeing delivery of VET programs to schools 

 Overseeing compliance  
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Appendix: Organisational Chart 


	Document Revision History
	1. Introduction
	1.1. Boards need to plan for orderly succession and renewal as well as be prepared for everything from sudden departure to sudden illness or death of a board member or chief executive officer. Succession planning will enable the Company to refresh its...
	1.2. Succession planning is closely connected with the processes for selection, appointment and appraisal of directors and executives. The ASX Corporate Governance Council (ASXCGC) advises that board renewal is critical to performance.
	1.3. The Company has committed to developing an active Board Renewal and Succession Planning Framework to ensure a strategic and orderly approach. This will be developed and presented to the Remuneration and Nomination Committee in June 2021. As a fir...
	2. Emergency Succession Plan
	2.1. To ensure the continuous coverage of executive and board duties critical to the ongoing operations of The Company an emergency succession plan has been implemented. While the Board acknowledges that such an absence is highly improbable and certai...


