
Valuation. 
Benchmarking. 
Insights.



 

Capitaliz is packed with 
indispensable tools to help 
advisers become invaluable  
to their clients, while increasing 
efficiency and productivity.

Identify, protect, 
maximize and extract 
the $10 trillion tied 
up in privately owned 
businesses 
Capitaliz is the comprehensive digital toolkit 
to help advisers deliver consistent succession 
planning guidance and value acceleration for 
clients. More than 12 years of exit planning 
experience went into building Capitaliz,  
based on proven methodology and process.

Designed by exit planners for exit planners, 
Capitaliz enables advisers to implement 
scalable business valuation, succession, and 
exit planning outcomes and in turn, increases 
their productivity and efficiency. 

In a game-changing first, Capitaliz’s 
automated implementation approach brings 
consistency to valuations, insights, and advice 
providing a consistent quality of experience for 
all clients.

Three key elements will allow advisers to 
unlock the potential value in the mid-market 
by helping business owners realize and extract 
their business value as they step away from 
the helm.

Valuation
Capitaliz is the first tool to enable dynamic 
real-time business valuations at any point a 
qualitative or financial variable is updated. 
Advisers and their clients can see that value 
grow as changes are implemented

Benchmarking
Capitaliz enables business performance 
evaluations relative to industry peers by 
highlighting the profit gap potential. Coupled 
with the VPITM (Value Potential Index) the 
Report quantifies future value based on 
improvements.

Insights
Capitaliz’s comprehensive financial  
and qualitative analysis provides insight  
into key business risks through six  
proprietary scorecards including the Exit 
Readiness Scorecard.



Capitaliz is built upon the proven frameworks 
and tools developed over the past 12 years 
by Asia Pacific’s leading succession and exit 
advisory consultancy: Succession Plus. The 
platform is suited to any mid-market business 
globally, designed to assist exit planning 
professionals working collaboratively with 
clients and stakeholders.

Only advisers with CAP Accreditation are 
licensed to use the Capitaliz software. 

As well as access to the Capitaliz software, 
ongoing professional development curriculum 
and resources are also available to advisers  
with CAP Accreditation. 

The Process
Begin with insights
Capitaliz follows the Succession Plus 21-step 
process in valuation and value projection. The 
first step of the process is creating a Business 
Insights Report, which generates a result based 
upon our proprietary scoring mechanism. 

The Business Insights Report provides an 
Overall Insight Score: An aggregate score of 
financial, non-financial, exit and sale readiness, 
and credit and benchmarking comparisons.

Benchmarking Analysis
Drawing from multiple international data 
sources as well as our proprietary database, 
the report provides comprehensive industry, 
sector, and competitor benchmarking — 
including profit gap analysis.

Financial Analysis
A comprehensive financial analysis and 
scorecard highlight areas within the business 
that require improvements, such as liquidity, 
working capital, profitability ratios, efficiency 
ratios, and asset usage.

Non-Financial Analysis
The Business Insights Report provides a 
non-financial scorecard — a combination 
of ratings from over 150 data points, made 
up of governance, strategy, people, financial 
reporting, and risk management assessments.

Exit Readiness Scorecard
The Report critically assesses the level of 
business preparedness for an exit across 
five key business competencies and 24 
individual metrics.

Beta Factor Assessment
The scorecard provides a risk-based 
assessment of 16 variables likely to impact 
the business at an economic, industry, and 
enterprise level.

Capitaliz is proven to deliver results  
through data-driven insights.



VPITM – Value Potential Index
The Value Potential Index allows Capitaliz to accurately assess value potential for each business and 
determine the most appropriate actions to take in the order of priority that will most affect the valuation 
(based upon implementing the recommendations from a Capitaliz Business Insights Report).

The Value Potential Index includes economic-, industry- and business-based risk scores to determine 
the appropriate multiple and the gaps identified in the report for profit gap, benchmarking, exit 
readiness and attractiveness, to determine the value potential.

The Value Potential Index is recalculated each time a new valuation is completed, updating regularly 
with any changes in economic factors, industry trends or business sentiment.

$4.62M

As of Today

$6.06M

Resolve
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Best in Class
Financials

$7.56M

Attractiveness

$8.82M

Strategic Exit

Today 21-Step Process Value Upon Completion

Indicator As of Today
Resolve  
Profit Gap

Best in Class 
Financials

Attractiveness Strategic Exit

Revenue $8,093,000 $8,093,000 $8,093,000 $8,093,000 $8,093,000

EBIT $1,322,152 $1,733,518 $1,733,518 $1,733,518 $1,733,518

NOPAT $960,814 $1,259,756 $1,259,756 $1,259,756 $1,259,756

EBIT Multiple 3.50 3.50 3.50 4.36 5.09

NOPAT Multiple 4.81 4.81 4.81 6.00 7.00

Valuation $4.62M $6.06M $6.06M $7.56M $8.82M



What’s unique  
about Capitaliz?
Using Capitaliz, bespoke business succession 
and exit planning advice can now be delivered 
at scale.

The system will save any adviser hundreds 
of hours in report preparation, increasing 
their capacity for client-facing time and 
dramatically improving their productivity. 
Each step of the process is managed through 
Capitaliz using API feeds. 

The Capitaliz automated implementation plan 
takes the hard work out of securing ongoing 
engagement with clients. 

Capitaliz enables a consistent approach 
by advisers to valuations, insights, and 
advice implementation through its 
automated implementation plan. From a 
client engagement and report perspective, 
the professionalism and quality of client 
experience are unmatched. 

Advisers can now regularly quantify the value 
being realized through their advice to clients.

Dynamic real-time SME business valuations 
are based on adjusted risk analysis at the 
touch of a button.

A comprehensive Business Insights Report 
can be produced within a few hours using our 
automated software.

No more templates, spreadsheets, or cutting and 
pasting. No more sourcing data from multiple 
sources and providers. Capitaliz houses all 
the tools, forms, and diagnostics required for 
stakeholder engagement — then collates, audits 
and archives data and information in a virtual 
business office for each client.

Capitaliz simplifies the due diligence process, 
providing a verifiable audit trail of growth 
initiatives through certification.

Our API creates a digital handshake with any 
number of related parties, creating efficient data 
integration with one source of truth.



How to implement 
Capitaliz
New users can learn the system online  
through CAP Academy, and in doing so will 
receive their CAP Accreditation. Only advisers 
with CAP Accreditation are licensed to use  
the Capitaliz software. 

Following the first client fact-finding session, 
Capitaliz provides exit planning advisers with 
a comprehensive Business Insights Report, a 
powerful sales tool to establish or reinforce a 
long-term engagement. 

The report automatically generates a detailed 
implementation plan, identifying key initiatives 
by priority order. All stakeholders are engaged 
in the value acceleration journey and held 
accountable for agreed actions.

Advisers will then implement the plan based 
upon an ongoing consulting engagement fee. 
This may include working with other stakeholders 
such as accountants, lawyers or brokers.

Advisers are able to implement, store 
documentation, and track progress through  
the platform — complete with a customer-
facing dashboard to readily demonstrate  
value improvement.

Clients and stakeholders can share access 
for document publication and participate in 
regular reviews through the Progress Reporting 
functionality.

We recommend that advisers re-value the 
business and produce a new Business Insights 
Report as part of a business’ annual review.

The revenue generation 
potential for advisers is 
unlimited with Capitaliz,  
with the adviser determining 
what to charge their clients,  
not Capitaliz.



Level 6, 50 York St,  
Sydney NSW 2000
capitaliz.com

Capitaliz is available exclusively to 
advisers with CAP Accreditation.
CAP Accreditation includes a full 
license to use the Capitaliz software.
 
To find out more about Capitaliz, 
please visit capitaliz.com or contact:
Danielle Nugent
dnugent@capitaliz.com
Sam Walters
swalters@capitaliz.com


