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Submissions register 

Submitter 
type1 

Submission ID Name  Section/s where issues are addressed in 
this report 

Public agency  SE-52653207 City of Parramatta Council 6.2 

 SE-51929211 City of Ryde Council 6.3 

 SE-53243714 Cumberland City Council 6.4 

  SE-51974708 NSW Land and Housing 
Corporation 

5.8 

Public SE-50522481 Withheld 8.4.3, 8.9.1, 8.15.2 

 SE-50536224 Withheld 8.15.1 

 SE-50557218 Stuart Diener 8.2.3 

 SE-50536707 Piers Hemphill 8.2.2, 8.15.1 

 SE-50625960 Withheld 8.3.1, 8.4.2 

 SE-50667210 Withheld 8.2.2, 8.2.5, 8.2.9, 8.4.1, 8.16 

 SE-50704216 Piers Hemphill 8.2.8, 8.3.1, 8.5.2, 8.15.1 

 SE-50800474 Steven Broussos 8.4.2 

 SE-50862710 Wajdi Hadi 8.22 

 SE-50927468 Chris Downs 8.4.1 

 SE-50960709 Withheld 8.2.4, 8.15.1 

 SE-50982031 Withheld 8.2.5, 8.4.1 

 SE-51058708 Withheld 8.2.1, 8.15.1 

 SE-51058960 Withheld 8.2.5 

 SE-51090475 Withheld 8.15.1 

 SE-51258983 Withheld 8.3.1, 8.14.2 

 SE-51319479 Withheld 8.14.1 

 SE-51360970 Cathy Chu 8.2.3, 8.15.1 

 SE-51364968 Withheld 8.15.1 

 SE-51460492 Withheld 8.6.2, 8.6.3, 8.11.1, 8.11.2, 8.12.1, 8.14.1 

 SE-51553711 Withheld 8.9.1 

 SE-51589207 Withheld 8.3.1, 8.15.1 

 SE-51719707 Shima Taheri 8.2.1, 8.2.4, 8.2.7, 8.3.1, 8.3.2, 8.3.4, 8.4.2, 
8.6.4, 8.7.1, 8.7.3, 8.7.4, 8.11.2, 8.12.2, 8.16 

 SE-51749707 Withheld 8.3.1 

 SE-51760792 Joseph Fischer 8.4.3 

 SE-51765489 Joanne Khawaja 8.4.3, 8.9.1 

 SE-51789975 Elizabeth Jenkins 8.2.2, 8.2.9, 8.4.1 

 SE-51794481 Phillip Mills 8.4.2 

 SE-51794726 Vince Cusumano 8.2.3, 8.3.3, 8.5.2, 8.6.1, 8.10.1, 8.14.1, 8.15.2 



A.2

Submitter 
type1 

Submission ID Name  Section/s where issues are addressed in 
this report 

SE-51795216 Warren Gardiner 8.4.1, 8.14.1 

SE-51796974 Withheld 8.2.5, 8.15.1 

SE-51801207 Withheld 8.4.2 

SE-51814457 Withheld 8.4.1, 8.4.2, 8.15.1 

SE-51854962 Withheld 8.2.1, 8.2.4, 8.3.2, 8.7.4, 8.16 

SE-51890766 Anthony Sarkis 8.3.3 

SE-51903172 Withheld 8.14.1 

SE-51938967 Jed Coppa 8.2.2, 8.2.7, 8.2.8, 8.4.1, 8.15.1, 8.16 

SE-51996710 Withheld 8.2.1, 8.2.7, 8.7.3 

SE-51996749 Withheld 8.2.2, 8.2.3, 8.2.9, 8.3.1, 8.6.3, 8.6.4, 8.15.1 

SE-51996977 Withheld 8.15.2 

SE-52001214 Marina Konysheva 8.2.7, 8.3.2, 8.4.2, 8.6.2, 8.6.3, 8.7.3, 8.11.2 

SE-52005707 Stephen Henshaw 8.2.1, 8.12.1 

SE-52009207 Kim Riley 8.2.1, 8.2.2, 8.2.3, 8.2.4, 8.2.5, 8.3.1, 8.4.2, 
8.5.1, 8.6.2, 8.16 

SE-52014207 Romiz Kanj 8.3.3, 8.10.1 

SE-52020217 Withheld 8.3.3, 8.10.1, 8.15.1 

SE-52022962 Withheld 8.3.3, 8.10.1 

SE-52024970 Withheld 8.3.3, 8.10.1 

SE-52025476 Withheld 8.2.2 

SE-52044211 Withheld 8.4.1 

SE-52089724 Sam Ennals 8.4.2, 8.15.1 

SE-52089757 Charles Marendy 8.2.3, 8.7.3, 8.16 

SE-52091708 Arjun Nair 8.2.1, 8.2.3, 8.3.2, 8.4.2, 8.7.4, 8.11.2, 8.15.1 

SE-52091732 Withheld 8.2.1, 8.2.3, 8.4.2, 8.7.4 

SE-52110225 Withheld 8.2.1, 8.2.3, 8.2.4, 8.2.7, 8.3.2, 8.4.2, 8.6.3, 
8.7.4, 8.11.2 

SE-52112232 Robert McKinlay 8.2.3, 8.3.1, 8.15.1, 

SE-52114207 Yun Li 8.2.4, 8.4.2, 8.7.4, 8.11.2 

SE-52128734 Withheld 8.15.2 

SE-52131532 Withheld 8.3.3, 8.10.1 

SE-52147026 Edison Yang 8.15.1 

SE-52165219 Feiran Huang 8.15.1 

SE-52170500 Withheld 8.2.1, 8.2.7, 8.7.3, 8.7.4 

SE-52170531 Diarmuid Lynch 8.9.1 

SE-52212470 Withheld 8.2.3, 8.7.3 

SE-52213976 Paul Noack 8.2.1, 8.2.7, 8.3.1, 8.3.2, 8.3.4, 8.4.2, 8.14.2 

SE-52275991 Zackary Chua 8.2.1, 8.2.7, 8.3.4, 8.4.2, 8.6.2, 8.6.3, 8.7.4 

SE-52438212 Mark Green 8.3.1, 8.4.2, 8.14.2, 8.15.1 

SE-52467457 Lyndal Spooner 8.2.3, 8.3.3, 8.5.2, 8.15.1 

Parramatta Light Rail Stage 2 
Environmental impact statement 



Appendix A Submissions register  A.3 
P 

Submitter 
type1 

Submission ID Name  Section/s where issues are addressed in 
this report 

SE-52496457 Daniel Green 8.2.1, 8.2.4, 8.2.6, 8.2.7, 8.3.1, 8.4.2, 8.4.4, 
8.7.4, 8.15.1 

SE-52503972 Bader Lebde 8.3.3 

SE-52622707 Peter Wotton 8.2.3 

SE-52646956 Charles Marendy 8.2.3 

SE-52647710 Withheld 8.5.2 

SE-52661960 Withheld 8.2.2 

SE-52665709 Withheld 8.2.3, 8.3.3, 8.4.3, 8.6.1, 8.10.1, 8.14.1 

SE-52681720 B Douglas 8.2.3, 8.3.3, 8.7.3, 8.8.1, 8.8.2, 8.10.1, 8.11.1, 
8.12.1, 8.14.1, 8.15.2 

SE-52713213 Ken Cameron 8.6.2 

SE-52715218 Matt Mushalik 8.4.1, 8.14.1 

SE-52715712 Withheld 8.4.2, 8.5.2, 8.9.2, 8.13.1 

SE-52716711 Saif Islam 8.2.1, 8.2.7, 8.3.1, 8.4.1, 8.16 

SE-52720957 Michael Jarvin 8.3.3, 8.6.1, 8.10.1 

SE-52722721 Markus Maus 8.4.2, 8.7.4 

SE-52724457 Saif Islam 8.2.1, 8.2.7, 8.3.1, 8.4.1 

SE-52724717 Withheld 8.6.3, 8.7.2, 8.7.3, 8.7.4, 8.9.1, 8.10.3, 8.11.1, 
8.12.1, 8.14.1 

SE-52725957 Ramiz Alsaad 8.5.2, 8.9.3, 8.9.4 

SE-52769958 Jeremy Portzer 8.2.2 

SE-52770208 Adam Smith 8.3.3, 8.6.1, 8.6.3, 8.6.4, 8.10.1 

SE-52779248 Lorraine Yates 8.3.3, 8.6.1, 8.6.3, 8.6.4, 8.10.1 

SE-52861959 Al McGlashan 8.3.3, 8.5.2, 8.6.1, 8.6.3, 8.6.4, 8.9.4, 8.10.1 

SE-54342957 Withheld 8.4.2, 8.9.1, 8.9.2 

SE-50499965 Bernadette Warbrick 8.15.1 

Organisation SE-51928957 1 Jean Street Pty Ltd for the 
50 Antoine Street 
landowners 

8.4.2, 8.5.2, 8.9.2 

SE-52724719 Action for Public Transport 
NSW 

8.2.1, 8.2.2, 8.2.4, 8.2.8, 8.2.9, 8.3.5 

SE-52043494 Ampol Australia Petroleum 7.4.1 

SE-52007712 Ausgrid 7.4.2 

SE-52667727 Australian Turf Club 7.2 

SE-52726459 Bicycle NSW 8.2.1, 8.2.4, 8.2.5, 8.4.2, 8.6.2, 8.15.1 

SE-52604711 Bilbergia Group 8.2.2, 8.4.2, 8.5.1, 8.9.2 

SE-52779232 Blind Citizens Australia 8.2.1 

SE-52713972 Boat Owners Association of 
NSW  

8.3.3, 8.6.1, 8.6.4 

SE-52703707 Boating Industry Association 8.3.3, 8.5.2, 8.6.1, 8.6.4, 8.10.1 

SE-52670974 Business Western Sydney 8.2.1, 8.2.2, 8.2.5, 8.2.7, 8.3.1, 8.4.1, 8.4.2, 
8.5.3, 8.6.3, 8.9.2, 8.15.1 



A.4

Submitter 
type1 

Submission ID Name  Section/s where issues are addressed in 
this report 

SE-52462492 EcoTransit 8.2.1, 8.2.7, 8.2.9, 8.4.1, 8.16 

SE-52052966 Endeavour Energy 7.4.3 

SE-52688957 Ermington Landowners 
Group (made by Ethos 
Urban) for land at corner of 
Hope and Atkins Streets 

8.8.2, 8.9.2 

SE-52233220 George Weston Foods Ltd 8.5.3, 8.6.2, 8.9.2, 8.9.6, 8.10.2 

SE-52714718 Guide Dogs NSW/ACT 8.2.1 

SE-52682209 Lancaster Environment 
Group 

8.2.3 

SE-51970723 Land Owners of Rydalmere 
(made by PTI Architecture) 

8.4.2, 8.5.3 

SE-52892210 NSW Commuter Council 8.4.1, 8.16 

SE-52612715 PAYCE 8.9.2, 8.9.6, 8.15.1 

SE-52723458 Recreational Fishing 
Alliance of NSW  

8.3.3, 8.6.1 

SE-52245963 

SE-52497492 

Royal Agricultural Society of 
NSW  

7.3 

SE-52367229 Scouts NSW 8.15.1 

SE-52863719 Scuba Clubs Association of 
NSW 

8.3.3, 8.6.1, 8.6.3, 8.6.4, 8.10.1 

SE-52684958 Speedibake (George 
Weston) (by Knight Frank) 

8.6.2, 8.9.2, 8.9.3, 8.9.4 

SE-52089457 Stilmark Holdings 8.9.2 

SE-52718459 Sydney Olympic Park 
Business Association 

8.2.1, 8.2.2, 8.2.7, 8.3.1, 8.4.1, 8.5.3, 8.15.1 

SE-51999230 Tanert Pty Ltd (made by 
Baker Ryan Stewart) - 2-8 
Thackeray St / 35 Grand Ave 

8.4.2, 8.6.2, 8.9.2, 8.9.3, 8.9.4 

SE-52486209 Transit Advocates 8.2.2, 8.2.8, 8.2.9, 8.15.1 

SE-52691958 URBNSURF 8.9.5, 8.10.2, 8.15.1 

SE-52705710 Viva Energy 7.4.4 

SE-51789992 Waterfront Action Group 8.2.3, 8.7.3, 8.11.1 

SE-51971510 Western Sydney University 8.2.8 

Note: 1. As registered on the Department of Planning and Environment’s Major Projects website during the submission registration 
process 
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Impact/issue New ID EIS ID Mitigation measure Timing 

Transport and traffic     

Design     

Impacts on existing 
transport and access 

TT1 TT1 The design will continue to be refined to avoid or 
minimise impacts on the surrounding road and 
transport network and property accesses as far as 
reasonably practicable. 

Design 

 TT2 TT2 Input will be sought from relevant stakeholders 
(including local councils, Sydney Olympic Park 
Authority, Royal Agricultural Society of NSW, bus 
and ferry operators) prior to finalising the design of 
those aspects of the project that affect the 
operation of road and other transport infrastructure 
under the management of these stakeholders. This 
will include confirming ongoing operation and 
maintenance arrangements. 

Design 

Maintaining 
permanent access to 
properties 

TT3 TT3 Where the project permanently affects access to 
and from a public road, input will be sought from 
relevant property owners and occupants regarding 
alternative access arrangements prior to finalising 
the design. 

Where any legal access to a property is permanently 
affected and a property has no other legal means of 
access, alternative access to and from a public road 
will be provided to an equivalent standard, where 
feasible and reasonable. 

Where an alternative access is not feasible or 
reasonable, and a property or part of a property is 
left with no access to a public road, consideration 
will be given to acquisition of the property or part of 
the property in accordance with the provisions of the 
Land Acquisition (Just Terms Compensation) Act 1991 
(NSW). 

Design 

Road user safety  TT4 TT4 Road safety audits will be undertaken where 
changes to the road network are proposed, in 
accordance with relevant Austroads guidelines, to 
ensure the safety of all road users is considered 
during design development.   

Design 

Impacts on on-street 
parking 

TT5 TT5 Opportunities to reduce the loss of on and off street 
parking will be reviewed during design development. 

Design 

 TT6 TT6 Opportunities to provide further alternative parking 
mitigate impacts on parking at Ermington Boat 
Ramp will be reviewed during design development. 
to offset the impacts to existing boat trailer parking. 

Design 

 TT7 TT7 A parking management strategy will be prepared to 
provide an overarching framework for parking 
management during construction and operation. The 
strategy will include measures to manage: 

• the reduction in on-street parking availability, 
such as provision of alternative parking 
arrangements for accessible and service spaces, 
staged removal, resident parking schemes, and 
managed staff parking arrangements 

Design 
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Impact/issue New ID EIS ID Mitigation measure Timing 

• construction worker parking, such as provision of 
designated parking areas within the project site, 
encouraging use of public transport, and shuttle 
bus arrangements. 

Construction     

Potential for traffic, 
transport and access 
impacts during 
construction 

TT8 TT8 A traffic and access management plan will be 
prepared prior to construction and implemented as 
part of the CEMP. The plan will detail processes and 
responsibilities to minimise traffic and access delays 
and disruptions, and identify and respond to changes 
to road access and on-street parking arrangements. 

The plan will include, as appropriate, additional 
reasonable and feasible measures identified as an 
outcome of consultation (in accordance with 
mitigation measure TT12). 

Pre-construction, 
construction 

 TT9 TT9 The traffic and access management plan will include 
measures to manage staging of construction works 
to ensure that satisfactory capacity and minimum 
levels of service are maintained for all users. 

Pre-construction, 
construction 

Impacts on 
navigation and 
recreational use of 
Parramatta River  

TT10 TT10 A maritime works and navigation management plan 
will be prepared prior to construction and 
implemented as part of the CEMP. The plan will 
detail processes and responsibilities to manage 
marine construction vessels and impacts on 
navigation during construction of the bridges over 
the Parramatta River.  

The plan will include, as appropriate, additional 
reasonable and feasible measures identified as an 
outcome of consultation (in accordance with 
mitigation measure TT12). 

Pre-construction, 
construction 

 TT11 TT11 Opportunities to minimise impacts to recreational 
use of the Parramatta River will be considered during 
construction planning, based on a review of the 
usage of the facilities at Ermington Boat Ramp and 
at other existing boat ramps in the vicinity of the 
project site. 

Pre-construction 

Consultation and 
communication 

TT12 TT12 Consultation with relevant stakeholders will be 
undertaken regularly to facilitate the efficient 
delivery of the project and to minimise impacts on 
road, river and transport infrastructure customers 
and users. Stakeholders will include the City of 
Parramatta and City of Ryde councils, Sydney 
Olympic Park Authority, Royal Agricultural Society 
of NSW, bus and ferry operators, emergency 
services, and recreation groups. 

Additional measures identified as an outcome of 
consultation will be implemented during 
construction, where reasonable and feasible. This 
will include modifying work areas, activities and 
construction access arrangements to address traffic 
flow and access issues identified by key 
stakeholders, where practicable. 

Pre-construction, 
construction 

 TT13 TT13 The Community Communication Strategy (mitigation 
measure SE1) will include mechanisms to inform the 
community of the dates and durations of changes to 
transport services and access arrangements 
(including access restrictions for the Parramatta 
River) and proposed alternative services and access 
provisions.  

Construction 
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Impact/issue New ID EIS ID Mitigation measure Timing 

Property, cyclist and 
pedestrian access 

TT14 TT14 Access to properties, including residences, 
businesses and community infrastructure, will be 
maintained. Where temporary disruption to access 
cannot be avoided, consultation will be undertaken 
with the owners, occupants and managers of 
affected properties and infrastructure, to confirm 
their access requirements and determine alternative 
arrangements. 

Construction 

 TT15 TT15 Safe pedestrian and cyclist access will be 
maintained around and/or through work areas. 
Where disruption to access cannot be avoided, 
alternative routes that comply with relevant 
accessibility standards and guidelines will be 
provided, signposted and communicated.  

Alternative access arrangements will be established 
prior to implementing restrictions on existing routes. 

Construction 

Changes to public 
transport services 

TT16 TT16 Modifications to existing bus stops and Rydalmere 
Wharf, implementation of new stops and services, 
and alterations to service patterns, will be 
undertaken in consultation with relevant key 
stakeholders, including Customer Journey 
Management, bus and ferry operators, the City of 
Parramatta and City of Ryde councils, and Sydney 
Olympic Park Authority.  

Advance notification of changes to services will be 
provided to affected customers.  

Construction 

Special events 
management 

TT17 TT17 Traffic management for special events in the 
Parramatta CBD, at Rosehill Gardens Racecourse 
and Sydney Olympic Park (including Sydney 
Showground) will be considered during construction. 
Where special events require specific traffic and 
pedestrian management, measures will be 
developed and implemented in consultation with 
relevant stakeholders, including event organisers, 
venue managers, City of Parramatta Council, and 
Australian Turf Club, Sydney Olympic Park 
Authority and Royal Agricultural Society of NSW. 

Construction 

Managing the 
potential for 
cumulative transport 
and traffic impacts 

TT18 TT18 The potential for cumulative construction transport 
and traffic impacts will be reviewed and coordinated 
with other projects, in consultation with relevant 
stakeholders, including Customer Journey 
Management, Customer Journey Planning, Traffic 
and Transport Liaison Group, City of Parramatta 
Council, and Sydney Olympic Park Authority and 
Royal Agricultural Society of NSW. The review will 
include: 

• other projects with the potential to affect access 
and capacity 

• reviews of programs for traffic staging, lane, 
footpath, cycleway and road closures for all 
projects 

• coordinating works and identifying efficient re-
routing options as appropriate. 

Construction 
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Impacts on local 
roads 

TT19 n/a Pre-construction condition surveys will be 
completed for local roads, footpaths and other 
Council assets within 100 metres of the project 
which could be affected or damaged during 
construction. Where damage to an asset is caused 
by the project it will be restored to at least the 
condition it was pre-works or compensation will be 
offered to the asset owner.  

A copy of the pre-construction condition report will 
be provided to the relevant Council prior to the 
commencement of works within the vicinity of the 
asset. 

Pre-construction 

Operation     

Operational road 
network performance 

TT20 TT19 A review of operational network performance will be 
carried out 12 months and three years from the 
opening of the project to confirm the operational 
impacts of the project.  

Appropriate changes that balance the performance 
outcomes for light rail and general traffic will be 
considered to address identified issues along the 
alignment. 

For surrounding arterial roads, feasible and 
reasonable mitigation measures will be identified in 
consultation with the Department of Planning and 
Environment and other relevant stakeholders 
(including City of Parramatta Council relevant 
council(s) and Sydney Olympic Park Authority) to 
manage identified traffic performance impacts.  

Operation 

Light rail operations 
during special 
events 

TT21 n/a A light rail operations during special events 
management plan will be prepared and 
implemented as part of the project’s Operational 
Environmental Management System. The plan will 
detail processes, responsibilities and measures to 
manage light operations during special events, 
including how the project will operate in ‘event 
mode’. The plan will be prepared in consultation 
with event organisers, venue managers, City of 
Parramatta Council, Australian Turf Club, Sydney 
Olympic Park Authority, and Royal Agricultural 
Society of NSW. 

Operation 

Noise and vibration     

Design     

Confirming the 
approach to 
operational noise 
mitigation as part of 
the design process 

NV1 NV1 An operational noise and vibration review of the 
developed design will be undertaken to review the 
potential for operational impacts and confirm 
feasible and reasonable mitigation measures to be 
incorporated in the design. The review will include: 

• reviewing compliance monitoring for Parramatta 
Light Rail Stage 1 to refine the assumptions used 
and confirm the effectiveness of the mitigation 
that has been implemented 

• surveying relevant buildings to determine 
appropriate internal noise trigger levels façade 
noise reduction performances 

Design 
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Impact/issue New ID EIS ID Mitigation measure Timing 

• a road traffic noise assessment for the 
reconfiguration of South and Boronia streets 
conducted in accordance with the Road Noise 
Criteria Guideline (Roads and Maritime, 2015a 
Transport for NSW, 2022) and the Road Noise 
Mitigation Guideline (Roads and Maritime, 2015b 
Transport for NSW, 2022)  

• consideration of feedback from, and preferences 
of, directly affected landowners/landholders. 

   The operational noise and vibration review will be 
undertaken in consultation with relevant council(s) 
and the NSW EPA. The review will be developed in 
accordance with the Rail Infrastructure Noise 
Guideline (NSW EPA, 2013), the Noise Policy for 
Industry (NSW EPA, 2017) and the NSW Road Noise 
Policy (DECCW, 2011). 

 

 NV2 NV2 Public address systems at stops will be designed to 
comply with the Noise Policy for Industry (NSW EPA, 
2017) intrusiveness and sleep disturbance noise 
trigger levels at all locations. 

Design 

 NV3 n/a Traction power substations will be designed to 
comply with the Noise Policy for Industry (NSW 
EPA, 2017). 

Design 

Construction     

Managing the 
potential for 
construction noise 
and vibration 

NV4 NV3 Consideration will be given to implementing 
operational noise mitigation early in the construction 
program to reduce the potential for construction 
noise impacts, where the mitigation will not be 
impacted by future works.  

Pre-construction, 
construction  

 NV5 

 

NV4 A noise and vibration management plan will be 
prepared as part of the CEMP and implemented 
during construction. The plan will detail processes, 
responsibilities and measures to manage noise and 
vibration and minimise the potential for impacts 
during construction, aligned with the results of 
community consultation and consistent with the 
management approach and mitigation measures in 
the Construction Noise and Vibration Strategy 
(Transport for NSW, 2019).  

Measures that mitigate potential noise and vibration 
at the source will be prioritised. 

Pre-construction, 
construction 

 NV6 NV5 Location and activity-specific construction noise and 
vibration impact assessments will be undertaken:  

• prior to works with the potential to generate 
noise levels above 75 dBA and/or exceed 
relevant human response and cosmetic damage 
criteria for vibration 

• prior to works that need to occur outside the 
primary project working hours 

• where any changes to heavy vehicle routes affect 
local roads not considered by the noise and 
vibration assessment (Technical Paper 3 (Noise 
and Vibration) Updated Noise and Vibration 
Report) 

Pre-construction, 
construction 
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• prior to works adjacent to threatened and 
migratory fauna and Green and Golden Bell Frog 
habitat within Sydney Olympic Park.  

The assessments will be based on a more detailed 
understanding of construction methods, including 
the size and type of construction equipment, 
duration and timing, and detailed reviews of local 
receivers, as required.  

The results of the assessments will be documented 
in construction noise and vibration impact 
statements. Where potential exceedances are 
identified, the statements will define feasible and 
reasonable mitigation and management measures, 
developed in accordance with the Construction Noise 
and Vibration Strategy (Transport for NSW, 2019a), 
and measures developed as part of the biodiversity 
management plan and the Green and Golden Bell 
Frog management plan in relation to potential noise 
and vibration impacts (see mitigation measures 
BD11 and BD12). 

Potentially impacted receivers will be informed of 
the nature of works to be carried out, the expected 
noise levels and duration, and will be provided with 
details of the complaints management system 
(mitigation measure SE3).  

The measures will be implemented for the duration 
of the activity. 

Managing the 
potential for 
construction noise 
and vibration 

NV7 NV6 A minimum of 2.4 metre high solid hoarding will be 
provided around construction compounds located 
close to residential areas, where construction noise 
is predicted to exceed noise management levels 
during recommended standard hours, including 
those compounds currently proposed near sensitive 
receivers on/around: 

• John Street 

• Broadoaks Park 

• Ken Newman Park west and east 

• Hope Street 

• Wharf Road 

• Wentworth Point north 

• Hill Road north 

• Dawn Fraser Avenue east and west. 

Construction 

 NV8 NV7 Appropriate respite periods will be identified, in 
consultation with the community and in accordance 
with the Construction Noise and Vibration Strategy 
(Transport for NSW, 2019), for work: 

• with the potential to result in noise levels above 
75 dBA and/or  

• that needs to occur outside the primary project 
working hours. 

The following will be taken into account when 
determining appropriate respite:  

• the need to efficiently undertake construction  

• the communities’ preferred noise and vibration 
management approach  

• the construction schedules of other major 
projects in close proximity to the project works. 

Construction 
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 NV9 NV8 Where construction activities are predicted to 
exceed noise management levels at sensitive 
receivers, no work would be permitted in that area 
one weekend per month, unless it is otherwise 
agreed by a substantial majority of the sensitive 
receivers impacted by the proposed works. 

Construction 

Cumulative impacts NV10 NV9 The potential for cumulative construction impacts 
will be reviewed during construction planning in 
consultation with the proponents of other projects. 
Where the potential for cumulative impacts is 
identified, feasible and reasonable mitigation and 
management measures will be developed and 
included in the noise and vibration management plan 
(mitigation measure NV4NV5). 

Construction 

Out of hours work NV11 NV10 An out-of-hours work protocol will be developed to 
define the process for considering, approving and 
managing out-of-hours work that is not regulated by 
subject to an environment protection licence (i.e. 
works subject to exemptions under the licence, 
including low noise impact and emergency works). 
The protocol will include implementing feasible and 
reasonable measures and communication 
requirements in accordance with the Construction 
Noise and Vibration Strategy (Transport for NSW, 
2019). 

Measures will focus on proactive communication and 
engagement with potentially affected receivers, 
provision of respite periods and/or alternative 
accommodation for defined exceedance levels. 

Construction 

 NV12 NV11 All work outside the recommended standard hours 
defined by the Interim Construction Noise Guideline 
(DECC, 2009) will be scheduled using the hierarchy 
of preferred working hours described by Chapter 7 
(Project description – construction) (section 7.5) as 
far as practicable, and in consultation with the 
community and key stakeholders (including the NSW 
EPA). 

Highly noise and vibration intensive works as defined 
in the Construction Noise and Vibration Strategy 
(Transport for NSW, 2019a) will be limited to 
recommended standard hours as far as practicable. 

Construction 

Construction 
vibration impacts 

NV13 NV12 Where buildings or structures are predicted to 
exceed the screening criteria for structural damage, 
a dilapidation survey will be undertaken prior to any 
construction works. Where required, the vibration 
management level will be refined based on the type 
and condition of the building or structure. 

For heritage buildings and structures, the 
dilapidation survey will consider the heritage value 
of the structure in consultation with a structural 
engineer and heritage specialist. 

Pre-construction 
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 NV14 NV13 A survey will be undertaken to identify vibration 
sensitive receivers (including buildings, structures, 
utilities, remediation infrastructure, heritage items or 
sites and equipment) within 200 metres of the 
project site. Vibration criteria will be identified based 
on relevant standards or manufacturer’s data. Where 
vibration criteria are not available, conservative 
criteria will be used. 

Appropriate measures will be developed and 
implemented where potential exceedances of the 
criteria are identified. 

Pre-construction 

 NV15 NV14 Vibration generating activities will be managed to 
minimise the potential for impacts on vibration 
sensitive receivers, (identified in accordance with 
mitigation measure NV13NV14). 

Prior to the commencement of vibration-intensive 
works within the minimum working distances for 
cosmetic damage, the potential for impacts will be 
assessed. This will include a more detailed 
assessment of potentially affected receivers to 
assess the susceptibility to damage from vibration. 

Where there is potential for damage, alternate 
methods that generate less vibration will be 
investigated and substituted where feasible and 
reasonable. 

For heritage items or sites, the more detailed 
assessment will consider the sensitivity of the 
receiver in consultation with a heritage specialist to 
ensure susceptible components are adequately 
monitored and managed. 

Where residual risks remain, vibration monitoring will 
be undertaken. Vibration monitors will provide real-
time notification of exceedances of levels 
approaching cosmetic damage.  

Any identified vibration-related damage to the 
receivers will be rectified, including as 
recommended by a heritage specialist for heritage 
items. 

Construction 

Operation     

Operational noise 
and vibration impacts  

NV16 NV15 Monitoring of noise and vibration will be undertaken 
within 12 months of the commencement of operation 
to compare actual noise and vibration performance 
against that predicted by the operational noise and 
vibration review (mitigation measure NV1). 

The results of monitoring will be documented in an 
operational noise and vibration compliance report. 
Additional feasible and reasonable mitigation 
measures will be considered where any additional 
receivers are identified as qualifying for 
consideration of noise mitigation in accordance with 
the relevant guidelines. 

Operation 

Aboriginal heritage     

Design     

Avoiding and 
minimising impacts 
on Aboriginal 
heritage 

AH1 AH1 The design will continue to be refined to avoid direct 
impacts on identified places of Aboriginal heritage 
as far as reasonably practicable. 

Design 
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Consultation  AH2 AH2 Aboriginal consultation will continue to be 
undertaken through the life of the project in 
accordance with the Procedure for Aboriginal Cultural 
Heritage Consultation and Investigation (Roads and 
Maritime Services, 2012) and the Aboriginal Cultural 
Heritage Consultation Requirements for Proponents 
2010 (DECCW, 2010b). This includes managing 
potential impacts on objects/aspects of cultural 
significance in consultation with registered 
Aboriginal parties.  

Design, 
pre-construction, 
construction   

Interpretation  AH3 AH3 A heritage interpretation strategy will be developed 
to guide incorporation of appropriate interpretation 
and integration of Aboriginal and non-Aboriginal 
heritage in the design.  

The strategy will be prepared and implemented in 
accordance with Interpreting Heritage Places and 
Items: Guidelines (NSW Heritage Office, 2005) and 
the Heritage Interpretation Policy (NSW Heritage 
Council, 2005). 

The strategy will include measures to ensure a 
meaningful design response to Aboriginal heritage 
and cultural values. It will be developed in 
consultation with relevant stakeholders, including 
registered Aboriginal parties, and will take into 
account the recommendations of the Cultural 
Values Assessment Report (Appendix G of the 
Aboriginal Cultural Heritage Assessment Report).   

The design will include appropriate interpretation of 
Aboriginal heritage in accordance with the heritage 
interpretation strategy. 

Design 

Consultation during 
design  

AH4 AH4 Aboriginal stakeholders will continue to be 
consulted and involved during design development in 
accordance with Transport for NSW’s Aboriginal 
Culture and Heritage Framework, Draft Connecting 
with Country (Government Architect NSW, 2020c) 
and Designing with Country (Government Architect 
NSW, 2020d) and in consultation with the Design 
Review Panel. 

Design   

Cultural values  n/a AH5 An offer to conduct detailed interviews with cultural 
knowledge holders will be made to confirm the 
cultural values associated with the project site and 
surrounds, and the potential impacts of the project 
on these values. 

Interviews will be undertaken by a suitably qualified 
anthropologist. Targeted interview questions will be 
developed based on a review of ethnographic and 
archaeological literature. Where practicable, and in a 
culturally acceptable way: 

• data collected during the literature review and 
interviews will be mapped and collated into a 
report  

• specific sites recorded as being significant to 
Aboriginal people (for spiritual, social, aesthetic 
or historical reasons) will be identified. 

Outcomes and recommendations of the cultural 
values assessment will be considered as part of the 
design (mitigation measures AH3 and AH4) and 
preparation of the Aboriginal cultural heritage 
management plan (mitigation measure AH8).  

Design  
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Aboriginal 
archaeology  

AH5 AH6 A survey will be undertaken of previously identified 
areas of Aboriginal archaeological sensitivity in the 
project site at Melrose Park (subject to arranging 
property access) in accordance with the 
requirements of the Code of Practice for 
Archaeological Investigation of Aboriginal Objects in 
NSW (DECCW, 2010a).   

Test excavations will be undertaken to confirm the 
nature and extent of any potential archaeological 
deposits/shell middens at: 

• PAD1 Ermington Boat Ramp 

• PAD3 Rydalmere Wharf 

• PAD6 Ken Newman Park 

• Macquarie Street PAD3 (AHIMS 45-6-2977) 

• Church Street PAD1 (AHIMS 45-6-4015) 

• Ermington SHL01 (AHIMS 45-6-4078) 

• Ermington SHL02 (AHIMS 45-6-4079). 

The excavations will be undertaken in accordance 
with the a project-specific excavation methodology 
prepared for the project developed as described in 
section 12.2 of the (Appendix C of Technical Paper 4 
(Preliminary Aboriginal Cultural Heritage 
Assessment Report)).  

The test excavation program will be completed 
prior to the commencement of construction, and 
any ground disturbing works in these areas.  

Where testing confirms that Aboriginal objects are 
present: 

• options to modify the project will be investigated 
in accordance with mitigation measure AH1 

• the assessments of significance provided in the 
Aboriginal Cultural Heritage Assessment 
Report will be updated.  

Unavoidable impacts will be managed in consultation 
with registered Aboriginal parties. Any salvage 
required will be undertaken in accordance with the 
salvage methodology (mitigation measure AH7AH6).  

Design 

Management of 
salvaged objects 

AH6 AH7 A detailed salvage methodology will be prepared (if 
required) as part of the Final Aboriginal Cultural 
Heritage Assessment Report following test 
excavations. The methodology will be prepared by a 
suitably qualified archaeologist in consultation with 
registered Aboriginal parties. The salvage 
methodology will include:  

• the process for consultation with Heritage NSW 
and registered Aboriginal parties in accordance 
with the Aboriginal Cultural Heritage Consultation 
Requirements for Proponents 2010 (DECCW, 
2010b), and Guide to Investigating, Assessing and 
Reporting on Aboriginal Cultural Heritage in NSW 
(OEH, 2011)  

• requirements in relation to the short and long-
term management of Aboriginal objects 
recovered during testing and salvage, including 
care agreements, where relevant.  

Design 
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Where salvage is required, registered Aboriginal 
parties will be engaged to assist the salvage 
process, which will be managed by an appropriately 
qualified archaeologist. 

Detailed analysis and reporting of cultural material 
collected will be provided to Heritage NSW in 
accordance with section 89A of the National Parks 
and Wildlife Act 1974. This will include recording 
salvaged objects on the NSW Aboriginal Heritage 
Information Management System (AHIMS) register 
and updating site records. 

Construction     

Protecting Aboriginal 
heritage and 
minimising impacts 
during construction 

AH7 AH8 An Aboriginal cultural heritage management plan 
will be prepared prior to construction and 
implemented as part of the CEMP. The plan will 
include measures to minimise the potential for 
impacts and manage Aboriginal heritage, including: 

• outcomes of further investigations (mitigation 
measures AH5 and AH6) 

• salvage methodology (mitigation measure 
AH7AH6) 

• requirements for an induction and cultural 
awareness training for construction workers and 
supervisors (mitigation measure AH9AH8) 

• unexpected finds procedure (mitigation measure 
AH10AH9) 

• measures to protect sites from inadvertent 
impacts from vehicles and equipment. 

Pre-construction, 
construction  

Protecting Aboriginal 
heritage and 
minimising impacts 
during construction 

AH8 AH9 A requirement for cultural and historic heritage 
awareness training will be included in the Aboriginal 
cultural heritage management plan. Cultural 
heritage awareness training will be provided by an 
Aboriginal representative at the commencement of 
substantial works for the project. 

Pre-construction, 
construction  

Unexpected finds AH9 AH10 Where previously unidentified Aboriginal objects are 
encountered during construction, this will be 
managed in accordance with Transport for NSW’s 
Unexpected heritage items procedure (2022), 
included in the heritage interpretation strategy 
(mitigation measure AH3) and Aboriginal cultural 
heritage management plan (mitigation measure 
AH8AH7), and recorded on the AHIMS register.  

Construction  

Non-Aboriginal heritage     

Design     

Avoiding and 
minimising impacts 
on non-Aboriginal 
heritage 

NAH1 NAH1 The design will continue to be refined to avoid direct 
impacts on items/sites of non-Aboriginal heritage 
significance and archaeological sites of State 
significance, and to minimise impacts on 
archaeological sites of local significance, as far as 
reasonably practicable.  

Design  
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Avoiding and 
minimising impacts 
on non-Aboriginal 
heritage 

NAH2 NAH2 For areas of archaeological significance where harm 
cannot be avoided, a the Research Design and 
Excavation Methodology will be prepared 
implemented to ensure there is appropriate 
management informed by significance and relevant 
research questions.  

A management rating system will be adopted based 
on the approach provided in Technical Paper 6 (the 
Updated Historical Archaeological Assessment), 
which will be further refined following the outcomes 
of test excavations and site-specific research. 

Design 

 

 NAH3 NAH3 Test excavations will be undertaken, prior to 
construction, to clarify significance, extent and 
integrity of deposits in accordance with the 
Archaeological Research and Excavation Framework 
Research Design and Excavation Methodology (see 
Appendix B of Technical Paper 6 (the Updated 
Historical Archaeological Assessment).  

Where testing confirms that archaeological 
resources are present, additional site-specific 
research will be undertaken to refine the 
understanding of significance to ensure future 
management is in line with research values. 

Design 

 

Visual impacts and 
heritage setting  

NAH4 NAH4 The design will be prepared in accordance with the 
urban design requirements and recommendations in 
Technical Paper 5 (Statement of the Updated 
Statement of Heritage Impact – Built Heritage).  

The design will minimise the potential for visual 
impacts on heritage items by incorporating 
sympathetic form, fabric and colour, where feasible.  

Design 

Impacts to Bulla 
Cream Dairy 
(Willowmere) 

NAH5 NAH5 Design refinement will be undertaken to minimise 
potential impacts on Bulla Cream Dairy (Willowmere) 
(Parramatta LEP Item No. I64) as far as practicable. 
This will include minimising encroachment of the 
curtilage, retaining significant heritage fabric (i.e. 
Billiards Room in addition to the Main House), and 
retaining or relocating significant tree plantings 
where practicable.  

Adaptive reuse options for Bulla Cream Dairy 
(Willowmere) will be investigated and implemented 
in accordance with New Uses for Heritage Places: 
Guidelines for the Adaptation of Historic Buildings and 
Sites (Heritage Council of NSW and Royal Australian 
Institute of Architects NSW Chapter, 2008). This will 
be undertaken in consultation with the property 
owner and the City of Parramatta Council. 

Design 

Heritage 
interpretation 

NAH6 NAH6 A heritage interpretation strategy will be developed 
to guide incorporating appropriate interpretation and 
integration of heritage in the design. The strategy 
will include interpretation requirements for specific 
parts of the project, particularly where heritage 
items will be impacted, or archaeological sites are 
proposed to be excavated. 

The strategy will be prepared and implemented in 
accordance with Interpreting Heritage Places and 
Items: Guidelines (NSW Heritage Office, 2005) and 
the Heritage Interpretation Policy (NSW Heritage 
Council, 2005) and developed in consultation with 
relevant stakeholders, including City of Paramatta 

Design 
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Council and City of Ryde Council, and Sydney 
Olympic Park Authority.   

The strategy will provide a framework for 
interpreting the heritage items impacted by the 
project, set out the key interpretative themes and 
identify communication strategies, and the location 
and form of interpretation. These may include 
approaches such as interpretative signage, 
historical/artefact displays at local museums or 
visitor centres, and online media about heritage 
items and the history of surrounding suburbs. 

The design will include appropriate interpretation of 
non-Aboriginal heritage in accordance with the 
heritage interpretation strategy. 

Construction     

Archival recording of 
built heritage items 

NAH7 NAH7 Photographic archival recording will be carried out 
for affected sections of the following items: 

• Bulla Cream Dairy (Willowmere) (Parramatta LEP 
Item No. I64) 

• House at 46 John Street, Rydalmere (unlisted). 

Photographic archival recording will be carried out 
prior to works commencing in the vicinity of the item, 
and in accordance with How to Prepare Archival 
Records of Heritage Items (Heritage Office, 1998a) 
and Photographic Recording of Heritage Items Using 
Film or Digital Capture (Heritage Office, 2006).  

Once complete, a report will be prepared detailing 
the history and significance of the item, relevant 
findings from the archival recording and an overview 
of the project.  

Pre-construction  

Avoiding impact to 
non-Aboriginal 
heritage (including 
archaeological 
resources) during 
construction  

NAH8 NAH8 A heritage management plan will be prepared and 
implemented as part of the CEMP. The plan will 
include measures to manage non-Aboriginal heritage 
and minimise the potential for impacts during 
construction.  

The plan will be prepared in consultation with 
relevant heritage agencies (Heritage NSW, Sydney 
Olympic Park Authority, City of Parramatta Council 
and City of Ryde Council) and take into account the 
outcomes of further investigations, including test 
excavations and the Research Design and Excavation 
Methodology. 

The heritage management plan will define a 
requirement for non-Aboriginal historical heritage 
awareness training for site workers prior to 
commencement of construction works. The 
awareness training will promote an understanding of 
heritage items that may be impacted during the 
works.  

Pre-construction, 
construction  

 NAH9 NAH9 An unexpected finds procedure for land and 
maritime based archaeological resources will be 
developed as part of the heritage management plan, 
consistent with Transport for NSW’s Unexpected 
heritage items procedure (2022) and Skeletal remains: 
guidelines for the management of human skeletal 
remains under the Heritage Act 1977 (Heritage Office, 
1998b).  

Pre-construction, 
construction 
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 NAH10 NAH10 Significant heritage fabric at the Bulla Cream Dairy 
(Willowmere) that is proposed to be retained and the 
fenced preservation area of Ermington 
Wharf/Wharf/Former Pennant Hills Wharf (and 
visible remnants) will be fenced and marked on site 
plans within the CEMP and heritage management 
plan as areas to be avoided/protected during 
construction.    

Pre-construction, 
construction 

Potential vibration 
impacts on built 
heritage items 

NAH11 NAH11 Potential vibration impacts on items of heritage 
significance will be managed in accordance with the 
Construction Noise and Vibration Strategy (Transport 
for NSW, 2019a) and mitigation measures NV12NV13 
to NV14NV15.  

Construction 

Land use and property     

Design     

Impacts on land use 
and property  

LP1 LP1 The design will continue to be refined to minimise 
land requirements and potential impacts on land 
uses and properties as far as reasonably practicable.  

Consultation with landowners/landholders will be 
ongoing to confirm feasible and reasonable 
measures to minimise impacts on their 
operations/properties.  

Design 

Integration and 
interface with 
surrounding land 
uses and properties 

LP2 LP2 Consultation with key stakeholders (including City of 
Parramatta Council, Sydney Olympic Park Authority, 
the Department of Planning and Environment, Royal 
Agricultural Society of NSW, and relevant 
developers) will be ongoing to ensure that the design 
of the project is integrated as far as practicable with 
adjoining developments, proposed developments 
and urban renewal areas (including those subject to 
the Draft Camellia-Rosehill Place Strategy (DPIE, 
2021 DPE, 2022), structure planning for Melrose 
Park North and Melrose Park South, the Parklands 
Plan of Management 2010 (Sydney Olympic Park 
Authority, 2010), the Sydney Olympic Park Master 
Plan 2030 (Sydney Olympic Park Authority, 2018) 
(including the Sydney Olympic Park Master Plan 
2030 Interim Metro Review (Sydney Olympic Park 
Authority, 2022)), the Sydney Olympic Park Vision 
and Strategy 2050 (Sydney Olympic Park 
Authority, 2022), and the Carter Street Precinct 
Development Framework (DPIE, 2020)).  

This will include identifying measures and design 
responses to manage the interface between the 
project and adjoining land uses and properties as far 
as reasonably practicable. 

Design 

 LP3 n/a The location of the turnback facility in Parramatta 
CBD will be further refined in consultation with City 
of Parramatta Council. This will include identifying 
measures and design responses to maximise 
customer experience and manage the interface 
between the turnback facility and adjoining land 
uses.   

Design 

Residual land LP4 LP3 A residual land management plan will be prepared to 
define the proposed approach to managing residual 
land, including consulting on proposed future uses 
with key stakeholders, and required actions in 
relation to the identified land. 

Design 
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Construction     

Impacts on land use 
and property 

LP5 LP4 Construction planning will minimise the duration that 
land is required to the shortest possible duration, 
particularly where the land requirements affect 
recreation/open space areas.  

Pre-construction 

Land requirements 
and property 
acquisition 

LP6 LP5 All property acquisitions will be undertaken in 
accordance with the requirements of the Land 
Acquisition (Just Terms Compensation) Act 1991, the 
land acquisition reforms announced by the 
NSW Government in 2016, and the recommendations 
of the Auditor General’s 2021 review of Transport for 
NSW’s acquisition practices. 

Pre-construction 

 LP7 LP6 Transport for NSW will appoint Personal 
Relationship Manager(s) to assist residential 
landowners and tenants who may be affected by 
acquisition. The Personal Relationship Manager(s) 
will maintain regular contact with these individuals 
to provide assistance with the acquisition process, 
including updates on the project, and respond to 
queries.  

The Personal Relationship Manager(s) will work with 
the landowners and tenants to offer assistance and 
support throughout the acquisition process. 

Pre-construction 

Property impacts LP8 LP7 Transport for NSW will seek to secure agreements 
with affected landowners/landholders, to guide 
property-level design requirements and the 
management of construction on, or immediately 
adjacent to, private properties. 

Property adjustment plans will be prepared in 
consultation with impacted landowners/landholders. 
The plans will define the works required to 
properties affected by acquisition and those 
requiring adjustments as a result of the project. 
Works will include, but not be limited to, adjustments 
to driveways, fences, trees and landscaping.   

Pre-construction 

Impacts on utilities LP9 LP8 The location of all utilities and services, and 
requirements for access to, diversion, protection 
and/or support, will be confirmed prior to 
construction. This will include (as required) 
undertaking utilities investigations, including 
intrusive investigations, and consultation and 
agreement with service providers. 

Pre-construction 

Rehabilitation of land 
subject to temporary 
use during 
construction 

LP10 LP9 A rehabilitation strategy will be prepared to guide 
rehabilitation planning, implementation, monitoring 
and maintenance of disturbed areas outside the 
operational footprint following the completion of 
construction. The strategy will have regard to 
Appendix G (Rehabilitation recommendations) of 
Managing Urban Stormwater – Soils and Construction 
– Volume 1 (Landcom, 2004). 

The strategy will be consistent with the residual land 
management plan for land owned by Transport for 
NSW. 

Pre-construction 

 LP11 LP10 Land subject to temporary use will be rehabilitated 
as soon as practicable to the pre-construction 
condition (or as agreed with the 
landowner/landholder), taking into consideration the 
existing condition, location and land use 
characteristics.  

Construction 
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Rehabilitation will be undertaken in consultation with 
the relevant landowner/landholder, and in 
accordance with the rehabilitation strategy. 

Socio-economic impacts     

Construction     

Socio-economic 
impacts, 
communication and 
engagement 

SE1 SE1 Transport for NSW will prepare an overarching 
implement the Parramatta Light Rail Stage 2 
Community Communication Strategy to guide the 
management and delivery of community and 
stakeholder engagement in the lead up to and during 
construction, and ensure that:  

• accurate and accessible information about the 
project is provided 

• feedback from the community is encouraged 

• opportunities for input to design development 
are provided, where relevant  

• community members and stakeholders with the 
potential to be affected by construction activities 
are notified in a timely manner about the timing 
of activities and potential for impacts  

Design, pre-
construction, 
construction 

   • enquiries and complaints are managed (see 
mitigation measure SE3), and a timely response is 
provided for concerns raised. 

In relation to the potential for socio-economic 
impacts, the strategy this will include implementing 
approaches and protocols to: 

• communicate with potentially affected residents, 
other community members, businesses and other 
key stakeholders to provide information about 
the project, and the likely nature, extent and 
duration of changes during construction 

• identify and engage with vulnerable persons that 
might be affected by the project 

• communicate information about potential access 
changes and delays (including changes to public 
and active transport facilities)  

• engage with owners and tenants of properties 
that will be impacted by acquisition. 

Engagement plans will be developed and 
implemented to define the specific requirements for 
engagement consistent with the Community 
Communication Strategy. The engagement plans will 
define tools and activities, timing and 
responsibilities, and monitoring requirements. 

 

 SE2 SE2 Dedicated place managers will be available in the 
lead up to, and during, construction to listen to 
concerns and answer questions from the community 
and businesses. Place managers will provide a single 
point of contact for people (including business 
owners/operators) wanting to find out more about 
the project, including the impacts of construction, 
and the measures that will be implemented to 
minimise these impacts as far as possible. 

Pre-construction, 
construction 
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Socio-economic 
impacts, 
communication and 
engagement 

SE3 SE3 Enquiries and complaints management systems will 
be developed, outlined in the Community 
Communication Strategy, and implemented before 
and during construction. 

The complaints management systems will be 
maintained throughout the construction period and 
for a minimum of 12 months after construction 
finishes. 

Construction 

 SE4 SE4 A social impact management plan (SIMP) will be 
prepared, in accordance with Section 5.2 of the 
Social Impact Assessment Guideline for State 
Significant Projects (DPIE, 2021f), to manage the 
implementation of the proposed socio-economic 
mitigation measures, and detail the specific 
management actions and targets that will be 
developed in response to these measures. The SIMP 
will define specific actions, roles and responsibilities, 
and a monitoring, reporting and adaptive 
management framework for construction. 

Construction 

Impacts on 
community facilities 
and infrastructure 

SE5 SE5 Access to community facilities and infrastructure 
will be maintained during construction as far as 
practicable. Where alternate access arrangements 
need to be made, including changes to access for 
public and active transport facilities, these will be 
developed in consultation with relevant stakeholders 
and service providers, and communicated to users in 
accordance with the engagement plan.  

Changes to access arrangements will be managed in 
accordance with the traffic and access management 
plan (mitigation measure TT8). 

Construction 

 SE6 SE6 Transport for NSW will continue to consult with 
relevant key stakeholders (including facility 
managers) in relation to community infrastructure 
with the potential to be directly affected (by the 
project’s land requirements) and/or indirectly 
affected (for example, as a result of amenity impacts 
or access changes). 

Consultation will be undertaken in accordance with 
the engagement plan (mitigation measure SE1) and 
will assist with identifying measures to minimise the 
potential impacts of the project on community 
infrastructure as far as possible. 

Stakeholders to be consulted will include, but not be 
limited to, City of Parramatta Council, City of Ryde 
Council, NSW Maritime, Melrose Park Public School 
and the Department of Education, and Sydney 
Olympic Park Authority.  

Pre-construction, 
construction 

 SE7 SE7 Transport for NSW will continue to consult with 
relevant councils and Sydney Olympic Park 
Authority to offset the direct impacts of the project’s 
land requirements on open space (parks and 
reserves) through the provision of a net increase in 
open space, including active transport infrastructure 
and new and improved open spaces and recreation 
facilities, and repurposing some residual land.  

Pre-construction, 
construction 



B.18  
Parramatta Light Rail Stage 2 

Response to submissions 
 

Impact/issue New ID EIS ID Mitigation measure Timing 

Employment and 
training benefits 

SE8 SE8 A project-specific social procurement and workforce 
development strategy will be developed and 
implemented to  

• nominate workforce development and social 
procurement targets and outcomes 

• define approaches to achieve nominated targets 
and outcomes 

• support job creation and skill development 
opportunities for the project. 

Pre-construction, 
construction 

Impacts on 
businesses 

SE9 SE9 A business management and activation plan will be 
prepared and implemented for businesses with the 
potential to be affected by the project, including 
those located on roads impacted by construction.  

The plan will identify businesses with the potential to 
be impacted by the project. It will detail feasible and 
reasonable measures, developed in consultation with 
affected business owners/operators to:  

• minimise disruption for customers and deliveries 
as far as possible 

• maintain vehicular and pedestrian access during 
business hours, including alternative 
arrangements for times when access cannot be 
maintained 

Pre-construction, 
construction 

   • maintain visibility of the business to potential 
customers during construction, including 
alternative arrangements for times when visibility 
cannot be maintained 

• respond to other identified impacts as far as 
possible, including specific measures to assist 
small businesses with the potential to be 
adversely affected during construction. 

The plan will also include: 

• measures identified as an outcome of the small 
business support program (measure SE11) 

• maintaining a phone hotline that enables 
businesses to find out about the project or 
register any issues 

• establishment of business reference groups to 
provide information on the project and assist with 
the development of management measures 

• a feedback and monitoring mechanism to assess 
the effectiveness of measures. 

 

Impacts on access to 
businesses 

SE10 SE10 Alternative arrangements, including for pedestrian 
and vehicular access, will be developed in 
consultation with affected businesses and 
implemented before any changes are made to 
existing access.  

Adequate wayfinding to businesses will be provided 
before, and for the duration of, any disruption. 
Wayfinding will be provided in consultation with the 
City of Parramatta Council, City of Ryde Council, 
Sydney Olympic Park Authority, Royal Agricultural 
Society of NSW and/or relevant road authority, and 
as outlined in the business management and 
activation plan (mitigation measure SE9).  

Pre-construction, 
construction 



 

Appendix B Updated mitigation measures B.19 
 

Impact/issue New ID EIS ID Mitigation measure Timing 

Supporting small 
business during 
construction 

SE11 SE11 A small business support program will be 
established to provide assistance to small business 
owners with the potential to be impacted by 
construction. The program will assist local 
businesses develop proactive business strategies, 
including: 

• marketing and promotion 

• business diversification and business planning 

• engagement of specialists to provide training. 

Pre-construction, 
construction 

Minimising impacts 
on Aboriginal 
culture 

SE12 n/a An Aboriginal community and stakeholder 
engagement strategy and action plan will be 
prepared to define the strategies that will be 
implemented to minimise impacts on cultural 
values and ensure that: 

• information about the project is shared with 
Aboriginal stakeholders and communities in a 
timely manner 

• local Aboriginal cultural and community values 
are identified and understood 

• opportunities to reflect Aboriginal community 
and cultural values are identified and 
implemented.  

Design, pre-
construction, 
construction 

Landscape and visual impacts     

Design     

Minimising visual 
impacts 

LV1 LV1 The urban design requirements will be finalised in 
accordance with the vision, principles and outcomes 
defined in Technical Paper 1 (Design, Place and 
Movement) and the Supplementary Design, Place 
and Movement Report, to provide detailed urban 
design guidelines and key requirements for the 
project, including individual design elements. 

The urban design requirements will be finalised in 
consultation with key stakeholders, the operator, the 
rail regulator, and the Design Review Panel.  

Design 

 LV2 LV2 Design development will be undertaken in 
accordance with the urban design requirements and 
with advice from the Design Review Panel. 

Design 

 LV3 n/a Opportunities to incorporate additional wire-free 
sections will be investigated in consultation with 
relevant stakeholders, including in visually 
sensitive environments, areas where existing 
above-ground infrastructure and significant street 
trees need to be retained and areas adjoining 
significant habitat in accordance with mitigation 
measure BD4. 

Design 

Managing impacts on 
trees 

LV4 LV3 A tree register will be prepared by a qualified 
arborist to identify all trees with the potential to be 
impacted by the project, and the proposed impacts 
to trees, including: 

• definitions of tree and canopy 

• definition of what constitutes an impact 
(generally more than minor crown or root pruning 
of more than 10 per cent)  

• location of each tree 

• tree values and condition and values, including 
ecological screening functions 

Design, 
construction 
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• where a tree requires removal, whether, in the 
opinion of the arborist, it can be successfully 
transplanted 

• the extent of the proposed impact (complete 
removal or extent of pruning). 

Managing impacts on 
trees 

LV5 LV4 The design will continue to be refined to avoid or 
minimise impacts on trees. Any tree within the 
project site boundary, that will not be directly 
impacted by infrastructure or utility works, will be 
assessed for retention through careful 
consideration of design and construction methods. 
This will include, and will include consideration of 
the following options: to reduce impacts on trees, 
including:  

• operational requirements in relation to tree 
locations 

• adjustments to the design to avoid impacting 
trees (such as opportunities for localised 
narrowing of footpaths, use of porous pavement) 

• reduction in the standard offset distances 
required for underground services 

Design 

   • consideration of the health of each tree, including 
its vigour and likely ability to survive in-situ 
pruning or transplanting. 

 

 LV6 LV5 A tree offset strategy will be developed to offset the 
loss of trees and achieve a net increase in tree 
number and canopy. The strategy will be prepared in 
accordance with the Biodiversity Policy (Transport 
for NSW, 2022) and the Tree and hollow 
replacement guidelines (Transport for NSW, 2022) 
to define and identify: 

• how impacts on trees will be offset 

• the tree replacement ratios that would apply to 
offset the removal of trees 

• locations for replacement trees 

• species and trees sizes to ensure a mix of species 
and a range of mature heights to provide visual 
diversity as appropriate to proposed planting 
locations 

• requirements for monitoring and maintenance. 

The strategy will also demonstrate how lessons 
learned from the preparation and implementation 
of the tree offset strategy for Parramatta Light Rail 
Stage 1 have been incorporated.  

The strategy will be developed, and locations of 
replacement trees confirmed, in consultation and/or 
partnership with City of Parramatta Council, City of 
Ryde Council and Sydney Olympic Park Authority. 

Design 

Lighting LV7 LV6 Lighting will be designed and sited to minimise glare 
and light spill into adjoining areas in accordance with 
Australian/New Zealand Standard AS/NZS 
4282:2019 Control of the obtrusive effects of outdoor 
lighting and relevant standards in the series 
AS/NZS 1158:2005 Lighting for roads and public 
spaces. 

Design 
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Visual impacts to 
Wharf Road 
properties 

LV8 n/a Opportunities to mitigate the high-moderate and 
high visual impacts to residential properties on 
Wharf Road south of Andrew Street (such as 
planting to provide screening of views to the 
bridge) would be investigated in consultation with 
property owners. 

Design 

Construction     

Managing impacts on 
trees 

LV9 LV7 Construction planning will demonstrate 
consideration of all practicable options to avoid or 
minimise impacts on trees, including: 

• review of the construction methodology and 
layout of work sites, compounds, access, 
ancillary infrastructure and fencing  

• consideration of alternative construction 
methods and equipment. 

Trees to be retained will be protected prior to the 
commencement of construction in accordance with 
Australian Standard AS 4970−2009 Protection of 
trees on development sites. 

Pre-construction, 
construction 

 LV10 LV8 Any tree pruning that is more than minor will be 
undertaken by a qualified arborist in accordance with 
AS 4373−2007 Pruning of amenity trees. 

Construction 

Construction site 
management 

LV11 LV9 Construction site hoarding and fencing will be 
designed, erected and maintained to minimise visual 
impacts. This will include: 

• erecting hoarding/fencing as early as possible in 
the site establishment phase to provide visual 
screening 

• using high quality materials suitable for parks 
and public spaces where sites are located close 
to sensitive receivers and public open space 

• featuring graphics, artwork or project information 
at appropriate locations in consultation with 
Transport for NSW 

• maintaining hoarding/fencing regularly, including 
the prompt removal of graffiti. 

Construction 

 LV12 LV10 Lighting of work areas, compounds, and work sites 
will be oriented to minimise glare and light spill 
impact on adjacent receivers. 

Construction 

Site restoration and 
rehabilitation 

LV13 LV11 Following completion of construction, site 
restoration will be undertaken in accordance with 
the rehabilitation strategy (mitigation measure LP9 
LP10). Temporary impacts on public open space will 
be rehabilitated in consultation with the relevant 
local council or Sydney Olympic Park Authority. 

Construction 

 LV14 LV12 Early planting and revegetation works will be 
undertaken where practicable to provide a screening 
buffer that has time to mature before the project is 
operational. 

Construction 

 LV15 LV13 Construction programming will provide for the 
progressive rehabilitation of disturbed areas as far 
as practicable, to minimise the duration and extent 
of temporary visual and landscape character 
impacts. 

Construction 
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Biodiversity     

Design     

Avoiding impacts on 
biodiversity 

BD1 BD1 Vegetation clearing will be limited to the minimum 
necessary to construct the project.  

The design and location of infrastructure will be 
further refined during each design phase to minimise 
or avoid impacts on native vegetation, and fauna 
movement and habitat as far as practicable.  

Design 

Offsetting impacts 
on native vegetation 
and threatened 
species  

BD2 BD2 Biodiversity offsets will be finalised in accordance 
with the NSW Biodiversity Offsets Scheme and the 
NSW Assessment Bilateral Agreement under the 
EPBC Act, in consultation with the NSW Department 
of Planning and Environment (Environment, Energy 
and Science Directorate).  

Offsets required under the Fisheries Management Act 
1994 will be finalised in consultation with DPI 
Fisheries. 

Design 

Habitat connectivity 
impacts – Sydney 
Olympic Park 

BD3 BD3 Design development in Sydney Olympic Park and the 
Millennium Parklands will ensure that habitat 
connectivity and quality for the Green and Golden 
Bell Frog is maintained in consultation with Sydney 
Olympic Park Authority and a suitably qualified and 
experienced ecologist. 

Design 

 BD4 BD4 The use of overhead wiring will be minimised as far 
as practicable in areas adjoining Grey-headed 
Flying-fox foraging habitat and the flight paths of 
the White-bellied Sea-eagle and migratory waders, 
particularly on the bridges over the Parramatta 
River, adjacent to Newington Nature Reserve and 
Narawang Wetland, and around Hill Road and the 
Holker Busway. 

Design 

Impacts on habitat 
values 

BD5 BD5 The planting of feed trees for the Grey-headed 
Flying-fox will be considered to improve habitat 
values at Wentworth Point and Sydney Olympic Park, 
with a particular focus on locally indigenous winter-
flowering species, such as Forest Red Gum 
(Eucalyptus tereticornis), Spotted Gum (Corymbia 
maculata) and Broad-leaved Paperbark (Melaleuca 
quinquenervia). 

Design 

 BD6 BD6 Landscaping will use locally indigenous species to 
buffer the light rail alignment adjacent to vegetated 
areas, including Newington Nature Reserve, and 
along Hill Road and the Holker Busway, determined 
in consultation with Sydney Olympic Park 
Authority.  

Design 

 BD7 BD7 Opportunities to minimise light and noise pollution to 
ecologically sensitive areas, particularly the 
Parramatta River, Newington Nature Reserve and the 
Millennium Parklands will be investigated, and 
implemented where reasonable and feasible, with 
regard to the National Light Pollution Guidelines for 
Wildlife (Department of the Environment and Energy, 
2020), and in consultation with Sydney Olympic 
Park Authority. 

Design 
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Impacts on habitat 
values 

BD8 BD8 The design of the proposed bridges over the 
Parramatta River, and works to bridges in Sydney 
Olympic Park, will include provision for microbat-
friendly roost features.  

Bat-friendly roost features, and t The use of nest 
boxes appropriate for use by microbats, and other 
small fauna will also be investigated and installed at 
other locations, where appropriate in consultation 
with Sydney Olympic Park Authority and NSW 
National Parks and Wildlife Service. 

Design 

Construction     

 n/a BD9 Habitat connectivity and quality for the Green and 
Golden Bell Frog maintained during construction. 
This will include replacing any Green and Golden Bell 
Frog underpasses with the potential to be affected 
during construction with an equivalent structure, in 
consultation with Sydney Olympic Park Authority. 

Construction 

Habitat impacts – 
Sydney Olympic Park 

BD9 BD10 Construction measures to avoid impacts on breeding 
of threatened fauna, including threatened and 
migratory fauna such as the White-bellied Sea-
eagle, and Southern Myotis and migratory waders, 
will be implemented where feasible and reasonable. 
Such measures, including timing of construction, 
quieter construction methods, appropriate siting of 
lighting and/or the use of temporary noise barriers, 
will be implemented where feasible and reasonable, 
for works at:  

• Holker Busway (to minimise impacts on the 
breeding of the Southern Myotis during October 
to April)  

Construction 

   • Hill Road near the White-bellied Sea-eagle nest 
(breeding season from July to January) 

• Hill Road adjacent to Narawang Wetland, 
Newington Nature Reserve Wetland and Kronos 
Hill (to minimise impacts on migratory waders 
and the Green and Golden Bell Frog during 
spring and summer). 

 

 n/a BD11 Where existing frog-proof fencing within Sydney 
Olympic Park is impacted by the project, temporary 
frog-proof fencing will be installed around work 
areas. Permanent frog-proof fencing will be 
reinstated following construction. 

Construction 

Impacts on mangrove 
vegetation  

BD10 BD12 Impacts on estuarine mangrove vegetation at 
Haslams Creek will to be avoided or minimised as far 
as practicable. 

Works on the Holker Busway bridge will be 
undertaken via scaffolding attached to the bridge 
where practicable, rather than from the ground, to 
minimise impacts on estuarine mangrove vegetation. 

Construction 

General biodiversity 
impacts and 
management 

BD11 BD13 A biodiversity management plan will be prepared 
prior to construction and implemented as part of the 
CEMP. The plan will include measures to protect 
biodiversity and minimise the potential for impacts 
during construction. The plan will include but not be 
limited to: 

• measures to manage potential impacts on the 
Green and Golden Bell Frog (see mitigation 
measure BD12) 

Construction 
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• measures to manage potential light, noise and 
vibration impacts on threatened and migratory 
fauna, such as the Green and Golden Bell Frog, 
within Sydney Olympic Park 

• measures to manage biosecurity risks (including 
pathogens and weeds) in accordance with the 
Biosecurity Act 2015 (NSW)  

• locations and requirements for pre-clearing 
surveys, including where clearing is required 
within Sydney Olympic Park and areas of 
mangrove, saltmarsh or other riparian vegetation 
(see mitigation measure BD14 BD13) 

• an unexpected finds procedure  

• hygiene controls in relation to chytrid fungus, 
cinnamon fungus (Phytophthora cinnamomi) and 
myrtle rust (Pucciniales fungi) 

• locations and procedures for monitoring (see 
mitigation measures BD16 to BD18 BD15, BD16 
and BD18). 

The plan will be developed in accordance with the 
Biodiversity Guidelines: Protecting and managing 
biodiversity on RTA projects (Roads and Traffic 
Authority (RTA), 2011) and the Policy and guidelines 
for fish habitat conservation and management 
(update 2013) (DPI, 2013). 

Management measures, including changes to 
measures to respond to monitoring outcomes, for 
works within Sydney Olympic Park and the 
Millennium Parklands will be developed in 
consultation with Sydney Olympic Park Authority. 

 BD12 n/a A Green and Golden Bell Frog management plan 
will be prepared as part of the biodiversity 
management plan by a qualified herpetologist, in 
consultation with Sydney Olympic Park Authority 
ecologists. The plan will define measures to:  

• ensure that habitat connectivity and quality is 
maintained during construction 

• minimise direct impacts during construction 
(such as from noise and lighting).  

The plan will include requirements for:  

• temporary frog-proof fencing to be installed 
around work areas in Sydney Olympic Park 
where existing frog-proof fencing is impacted 

• permanent frog-proof fencing to be reinstated 
following construction 

• temporary noise barriers to be installed near 
Newington Nature Reserve wetland, Narawang 
Wetland, and Kronos Hill during construction.  

Construction 

 BD13 BD14 Pre-clearing surveys will be completed prior to any 
works (including minor works) within sensitive areas, 
including at the following locations:  

• vegetated land within Sydney Olympic Park  

• areas of mangrove, saltmarsh or other riparian 
vegetation.   

• areas identified by the project ecologist as 
supporting known or potential habitat, for 
ground-dwelling and arboreal species. 

Pre-construction 
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• buildings/structures to be removed (for roosting 
microbats). 

Pre-clearing surveys and relocation of native fauna 
will be undertaken in accordance with Guide 1 (Pre-
clearing process) and Guide 9 (Fauna handling) of 
the Biodiversity Guidelines: Protecting and managing 
biodiversity on RTA projects (RTA, 2011). 

Pre-clearing surveys of vegetated land within 
Sydney Olympic Park will be conducted in 
accordance with the Sydney Olympic Park 
Biodiversity Strategy and Management Plan (SOPA, 
2022), in particular Section 3 (Frog habitat 
clearance) of Environmental Procedure 3 (Works in 
and near habitats). 

Rehabilitation and 
revegetation 

BD14 BD15 The rehabilitation strategy (mitigation measure LP9) 
will include a A habitat restoration and revegetation 
plan will be prepared and implemented as a key part 
of the rehabilitation strategy (mitigation measure 
LP10) in consultation with relevant stakeholders, 
including City of Parramatta Council, Sydney 
Olympic Park Authority and landowners. 

The habitat restoration and revegetation plan will be 
prepared by a habitat restoration specialist and will 
include:  

• clear objectives for rehabilitation and re-
establishment of native vegetation of local 
provenance in temporary disturbance areas, in 
accordance with Guide 3 (Re-establishment of 
native vegetation) of the Biodiversity Guidelines: 
Protecting and managing biodiversity on RTA 
projects (RTA, 2011) 

• active revegetation of mangroves at the 
proposed bridges over the Parramatta River, 
taking into account future shading impacts 

• reuse of removed trees would be considered, in 
consultation with Sydney Olympic Park 
Authority ecologists and the NSW National 
Parks and Wildlife Service 

• requirements for ongoing monitoring. 

Construction 

Monitoring BD15 BD16 A fauna monitoring program, including monitoring 
locations, methods and timing, will be developed and 
implemented in consultation with the Environment 
and Heritage Group, Sydney Olympic Park Authority 
ecologists and Birdlife Australia, using available 
baseline data. The program will include monitoring 
during construction of:  

• frog fencing  

• microbat roosts (for any works along the Holker 
Busway during the microbat breeding season, 
and any roosts identified in buildings/structures 
to be removed) 

• the response of the White-bellied Sea-eagle and 
Green and Golden Bell Frog to construction 
noise. 

Construction 

 BD16 BD17 Monitoring of indirect impacts on mangroves, 
saltmarsh and the Narrow-leafed Wilsonia (Wilsonia 
backhousei) population will be undertaken during 
and following construction.  

Construction 
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If an incident occurs in these areas, monitoring by a 
suitably qualified expert is required to determine the 
severity and potential need for additional offsets 
under the Biodiversity Assessment Method (DPIE, 
2020). 

Operation     

Management BD17 n/a The operational environmental management 
system will define measures to manage potential 
operational risks to biodiversity in the Millennium 
Parklands (including maintenance, cleaning and 
lighting considerate of the protection of the Green 
and Golden Bell Frog populations) in consultation 
with Sydney Olympic Park Authority. 

Operation 

Monitoring BD18 BD18 The behavioural response of the White-bellied Sea-
eagle and Green and Golden Bell Frog to operations 
will be monitored in consultation with the 
Environment and Heritage Group, Sydney Olympic 
Park Authority ecologists, NSW National Parks and 
Wildlife Service and/or Birdlife Australia during the 
first two years of operation, with an option to extend 
for a further three years, based on advice from the 
ecologist, as to whether sufficient data has been 
obtained. 

The monitoring methods, (including the need for 
baseline data), reporting requirements, and 
adaptive management will be set out in the 
biodiversity management plan (BD11). 

Operation  

Water     

Design     

Flooding impacts W1 W1 A flood management strategy will be prepared, 
building on the results of the assessment presented 
in Technical Paper 10 (Hydrology, Flooding and 
Water Quality) to inform further design development 
and demonstrate how:  

• the project will achieve the Flood Management 
Objectives and Flood Immunity Standards  

• the risk of flooding to the project will be 
minimised 

• the potential impacts of the project on flood 
behaviour (under pre-project conditions) will be 
managed such that flooding characteristics will 
not be adversely impacted. 

The flood management strategy will: 

• be based on revised flood modelling taking into 
account further design development and 
construction planning 

• confirm the project’s level of flood immunity 

• confirm the impacts of the project on flood 
behaviour in accordance with the NSW Floodplain 
Development Manual (DIPNR, 2005)  

• identify design responses and management 
measures in consultation with affected 
landowners/landholders to minimise: 

− flooding impacts above the one per cent 
AEP by adopting climate change adaptation 
measures 

Design 
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− flooding impacts to flood sensitive areas 
and infrastructure within Sydney Olympic 
Park, including the Narawang Wetland, the 
Brick Pit and the existing leachate system  

− address potential impacts to the flood 
capacity and potential for scour as a result 
of the bridge piers. 

The strategy will be prepared by a suitably qualified 
and experienced specialist in consultation with City 
of Parramatta Council, City of Ryde Council, Sydney 
Olympic Park Authority, NSW State Emergency 
Service and the Department of Planning and 
Environment.  

 W2 W2 Drainage and flood management infrastructure will 
be designed with regard to relevant drainage design 
requirements and guidelines, including the 
Development Engineering Design Guidelines (City of 
Parramatta Council, 2018) and Sydney Olympic Park 
Authority Policy – Stormwater Management and Water 
Sensitive Urban Design (Sydney Olympic Park 
Authority, 2016). 

Design 

Water quality 
impacts 

W3 W3 The location and specification of water quality 
treatment measures will be determined with 
reference to the NSW and project-specific water 
quality objectives and existing water quality. 

Design 

Impacts on bores W4 W4 Further investigations and consultation with the 
owner of groundwater bore GW107659 will be 
undertaken to identify the potential for the project to 
affect existing water extraction and to identify 
appropriate management measures in accordance 
with the NSW Aquifer Interference Policy 
(Department of Primary Industries, 2012). 

Design 

 W5 W5 Further investigations and consultation with the 
owner of groundwater bore GW063660 will be 
undertaken to identify if the bore can be retained. 
Any decommissioning required will be undertaken in 
accordance with the Minimum Construction 
Requirements for Water Bores in Australia (National 
Uniform Drillers Licensing Committee, 2012). 

Decommissioning will be developed in consultation 
and agreement with the bore owner. 

Design 

Construction     

Flooding impacts W6 W6 Construction planning and the layout of construction 
work sites and compounds will be undertaken with 
consideration of overland flow paths and flood risk, 
avoiding flood liable land as far as practicable. 

Pre-construction 

 W7 W7 A flood and emergency response plan will be 
prepared and implemented. The plan will include 
measures, process and responsibilities to minimise 
the potential impacts of construction activities on 
flood behaviour as far as practicable. It will also 
include measures to manage flood risks and address 
flood recovery during construction.   

Pre-construction, 
construction 

 W8 W8 Ongoing consultation will occur with the NSW State 
Emergency Service and relevant councils in relation 
to potential impacts to existing community 
emergency management arrangements for flooding. 

Design,  
pre-construction, 
construction 
operation 
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Water quality 
impacts 

W9 W9 A soil and water management plan will be prepared 
as part of the CEMP and implemented during 
construction. The plan will detail processes, 
responsibilities and measures to manage potential 
soil and water quality impacts during construction, 
including measures to minimise the potential for 
pollutants to enter surface water and groundwater.  

The plan will be prepared in accordance with 
relevant guidelines and standards, including 
Managing Urban Stormwater – Soils and Construction 
- Volume 1 (Landcom, 2004) and Volume 2D Main 
Road Construction (DECC, 2008b) (the Blue Book), 
Best Practice Erosion and Sediment Control 
(International Erosion Control Association 
(Australasia), 2008), and Sydney Olympic Park 
Authority Policy - Stormwater Management and Water 
Sensitive Urban Design (Sydney Olympic Park 
Authority, 2016) (for works in Sydney Olympic Park). 

Pre-construction, 
construction 

 W10 W10 Discharge to surface water will be undertaken in 
accordance with Transport for NSW Water Discharge 
and Reuse Guideline DMS-SD-024 version 4.0 4.1 
(Transport for NSW, 2019b), and project specific 
objectives. 

Construction 

Water quality 
monitoring 

W11 W11 A water quality monitoring program will be 
developed and implemented as part of the soil and 
water management plan to monitor potential surface 
water quality impacts. The program will define: 

• monitoring parameters 

• monitoring locations 

• frequency and duration of monitoring. 

The monitoring program will include monitoring prior 
to the commencement of construction to validate the 
baseline water quality of potential receiving waters 
and confirm project-specific water quality criteria.  

Water quality monitoring will continue for a minimum 
of 12 months following the completion of 
construction, or until affected watercourses are 
rehabilitated to an acceptable condition (or as 
otherwise required by any project conditions of 
approval). 

The monitoring program will assess compliance with 
the project-specific water quality objectives and the 
efficacy of the mitigation measures and will include 
a trigger response action plan. It will be developed 
in consultation with the NSW EPA, City of 
Parramatta Council and Sydney Olympic Park 
Authority.  

Pre-construction, 
construction 

Work within the 
Parramatta River 

W12 W12 Hydrodynamic modelling will be undertaken to 
inform the final bridge construction methodology 
and features of the temporary jetties to minimise the 
risk of river bank destabilisation or additional 
flooding to nearby areas. The modelling will also 
identify if additional measures, such as scour 
protection are required. 

Pre-construction 
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 W13 W13 The soil and water management plan will detail 
measures to manage potential changes to 
hydrodynamic processes within the Parramatta River 
and ensure appropriate mitigation measures are 
implemented to minimise erosion, scour and 
destabilisation of the river banks. 

Pre-construction, 
construction 

Works within 
watercourses 

W14 W14 Works within or near watercourses will be 
undertaken with consideration of the Guidelines for 
watercourse crossings on waterfront land (DPI, 2012) 
and Guidelines for controlled activities on waterfront 
land – Riparian corridors (NRAR, 2018 DPE, 2022).  

Construction 

Groundwater impacts W15 W15 Impacts on groundwater during construction will be 
minimised as far as practicable by: 

• avoiding the need to extract groundwater 

• minimising groundwater inflows and volumes into 
excavations. 

Construction 

 W16 W16 A dewatering management strategy will be prepared 
as part of the soil and water management plan and 
implemented during construction. The plan will 
detail measures for the appropriate management of 
extracted groundwater, including leachate. 

Pre-construction, 
construction 

Operation     

Emergency 
management 

W17 W17 Emergency management arrangements will be 
developed to manage flood risks to people and 
vehicles accessing stops and facilities.  

Operation 

Soils and contamination     

Design     

Investigation of data 
gaps  

CS1 CS1 Additional investigations will be undertaken to 
inform the design, construction planning, and 
preparation of remediation action plan(s) (RAP(s)) (if 
required). The investigations will include further 
characterising the existing contamination status of 
the project site targeted investigation in the north 
of Wentworth Point. 

The results of site investigations will be assessed 
against the criteria contained with the National 
Environment Protection (Assessment of Site 
Contamination) Measure 1999 (NEPC, 2013) to 
determine the need for any remediation.  

An independent site auditor accredited under the 
site auditor scheme under the CLM Act will review 
the scope and results of the further investigation, 
including any recommendations for further 
assessment, and provide a written opinion on the 
contamination risk and the appropriateness of the 
reports and any proposed recommendations.   

Design 

Management of 
contaminated sites 

CS2 CS2 The location, layout and functioning of the asbestos 
containment cells at 13A Grand Avenue, Camellia 
and the former Sandown Line will be confirmed. 

Where the project has the potential to affect the 
remediation systems in the stabling and 
maintenance facility, and the asbestos containment 
cells at 13A Grand Avenue and the former Sandown 
Line, the controls and protocols outlined in the 
existing long-term environmental management plan 
will be implemented such that the systems continue 
to operate effectively. 

Design 
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 CS3 CS3 The location, layout and functioning of the leachate 
management systems in Sydney Olympic Park will 
be confirmed.  

Where the project has the potential to affect the 
leachate management systems in Sydney Olympic 
Park, negotiation will be undertaken with Sydney 
Olympic Park Authority to understand the extent of 
the potential interaction. and The controls and 
protocols outlined in the existing management plan 
will be implemented such that the systems continue 
to operate effectively. 

Design 

Management of 
contaminated sites 

CS4 CS4 Where the potential for disturbance of existing 
remediation systems in Camellia and Sydney 
Olympic Park is not consistent with the existing 
management plans, a remediation action plan(s) will 
be prepared in consultation with the landowners and 
NSW EPA. The plan(s) will describe how these 
systems will be managed during construction, and/or 
how these systems will be reinstated such that they 
continue to operate effectively after construction is 
complete.  

Design 

 CS5 CS5 Where a remediation action plan(s) is/are determined 
to be required following further investigation at 37A 
Grand Avenue, Camelia (and any other areas within 
the project site) it will be prepared and implemented 
in accordance with the National Environment 
Protection (Assessment of Site Contamination) 
Measure 1999. 

The remediation action plan(s) will be prepared in 
consultation with the landowner/s and reviewed by 
an independent site auditor (accredited under the 
site auditor scheme under the CLM Act), to certify 
the appropriateness of the plan(s) and that the site 
can be made suitable for the proposed use.  

Design 

Construction     

Demolition of 
structures containing 
hazardous materials 

CS6 CS6 Hazardous materials surveys will be undertaken to 
inform construction planning. 

Pre-construction 

Potential impacts of 
soil disturbance 

CS7 CS7 The soil and water management plan (mitigation 
measure W9) will detail processes, responsibilities 
and measures to manage potential soil impacts 
during construction, including potential impacts 
associated with the presence of existing 
contamination, stockpile management, saline soils 
and acid sulfate soils.  

Pre-construction, 
construction 

Potential impacts of 
contaminated 
sediment disturbance 

CS8 CS8 Physical controls (such as sediment curtains) will be 
implemented during works within the Parramatta 
River to minimise the disturbance and migration of 
contaminated sediments.  

Pre-construction, 
construction 

Disposal of 
contaminated soil 
and groundwater 

CS9 CS9 The preferred methods to manage and dispose of 
contaminated materials and groundwater will be 
confirmed following further geotechnical and 
contamination investigations and incorporated into 
the waste and resource management plan 
(mitigation measure WR3).   

Pre-construction 
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Landfill gas intrusion CS10 CS10 Protocols to address and manage the potential for 
landfill gases along Hill Road and in Sydney Olympic 
Park will be developed as part of the air quality 
management plan (mitigation measure AQ1) and 
implemented during construction. The protocols will 
consider confined and/or enclosed spaces and 
appropriate controls as required (e.g., forced 
ventilation) and will include appropriate occupational 
monitoring. 

Pre-construction, 
construction 

Acid sulfate soils CS11 CS11 An acid sulfate soils management plan will be 
prepared as part of the soil and water management 
plan in accordance with the Acid Sulfate Soils 
Assessment Guidelines (ASSMAC, 1998). 

The plan will define the process and measures to 
manage actual and potential acid sulfate soil and 
sediment disturbed during construction. The plan 
will include a summary of available acid sulfate soil 
information relevant to the project site and identify 
any further soil/water analysis required as a 
precursor to implementing the management plan. 

Acid sulfate soils will be disposed off-site (where 
required) in accordance with the Waste Classification 
Guidelines - Part 1: Classifying waste (NSW EPA, 
2014a) and Part 4: Acid sulfate soils (NSW EPA, 
2014b). 

Pre-construction, 
construction 

Stockpile 
management and 
handling 

CS12 CS12 Temporary storage and containment systems for the 
stockpiling of contaminated material during 
construction will be designed to be impervious to the 
materials stored, resistant to fire (where required), 
prevent cross contamination of clean fill, covered to 
prevent contact with rainfall (when required), and 
managed and maintained to prevent any release of 
liquids and contaminated run-off to stormwater 
drains, waters and land.  

Pre-construction, 
construction 

Management of 
previously 
unidentified 
contaminated 
material 

CS13 CS13 The discovery of previously unidentified 
contaminated material will be managed in 
accordance with an unexpected contaminated finds 
procedure, which will be included in the soil and 
water management plan.  

Pre-construction, 
construction 

Operation      

Contamination during 
operation  

CS14 CS14 Spills and leaks of vehicles or maintenance plant and 
equipment will be managed in accordance with 
Transport for NSW’s standard operating procedures.  

Operation 

 CS15 CS15 Ongoing management and monitoring measures will 
be implemented for any areas where minor, residual 
contamination remains following construction.  

Operation 
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Hazards and risks     

Design     

Electro-magnetic 
fields 

HR1 HR1 The project will be designed in accordance with Non-
Ionising Radiation Protection Guidelines for Limiting 
Exposure to Time Varying Electric and Magnetic Fields 
(ICNIRP, 2010) and Australian Standard AS 
2067:2016 Substations and high voltage installations 
exceeding 1 kV to minimise the risk associated with 
electro-magnetic field exposure. 

Wiring, tracks and other infrastructure will be 
designed to mitigate risks associated with high 
voltage cabling and potential earth leakage. 

Design 

Public safety HR2 HR2 Ongoing design development will be subject to 
detailed safety reviews through the Safety in Design 
process, to identify measures to mitigate, manage 
and reduce the risk of incidents arising from 
collisions during operation. 

Design 

Construction     

Managing the 
potential for hazards 
during construction  

HR3 HR3 The CEMP will detail incident management and 
emergency response processes, responsibilities and 
measures to manage hazards, and incident and 
emergency situations during construction. 

Pre-construction, 
construction 

 HR4 HR4 The soil and water management plan will include a 
spill response procedure. The procedure will detail 
measures to manage hazardous substances and 
dangerous goods, including storage, handling and 
spill response, in accordance with legislative 
requirements. 

Pre-construction, 
construction 

Impacts on services 
and utilities 

HR5 HR5 Valve shut downs on the Sydney Water drinking 
water trunk mains will be undertaken to confirm the 
condition and functionality of the nearest valves to 
the project site and whether any repairs or 
rectification works are required to the existing 
assets.  

Pre-construction 

 HR6 HR6 An incident and emergency response plan will be 
prepared to include the process to be followed in the 
event of an incident involving critical utilities such as 
the Sydney Water drinking water trunk mains, 
Jemena high pressure gas pipelines and VIVA fuel 
pipelines. The plan will be developed in consultation 
with the service providers and incorporate the 
findings from the utility investigations, and the 
condition assessment of the Sydney Water 
condition assessment drinking water trunk mains, 
and the safety management study (mitigation 
measure HR7).  

Pre-construction, 
construction 

 HR7 HR7 A safety management study will be undertaken for 
to identify potential risks, including those 
associated with proposed alterations, to the gas and 
fuel pipelines in accordance with Australian and New 
Zealand Standard AS/NZS 2885.6:2018 Pipelines – 
Gas and liquid petroleum, Part 6: Pipeline safety 
management. The outcomes of the safety 
management study will be incorporated in 
construction planning and design development. 
Management measures identified will be included in 
the incident and emergency response plan and 
implemented during construction. 

Design,  
Ppre-
construction, 
construction 
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Transport of 
dangerous goods and 
hazardous materials 

HR8 HR8 The transport of dangerous goods will be undertaken 
in accordance with the Dangerous Goods (Road and 
Rail Transport) Regulation 2009 and the Australian 
Code for the Transport of Dangerous Goods by Road 
and Rail (National Transport Commission, 2017). 

Construction 

Operation     

Public safety during 
operation 

HR9 HR9 Targeted safety campaigns to raise awareness about 
the operation of light rail vehicles will be undertaken 
in the lead up to the opening of the project and 
during operation to promote safe operation. This will 
focus on raising awareness and promoting safe 
behaviours around light rail vehicles. 

Operation 

Air quality     

Design     

Energy use and 
greenhouse gases 

GHG1 GHG1 An energy and greenhouse gas strategy will be 
prepared to document the greenhouse reduction 
targets for the construction and operational stages 
of the project. The strategy will:  

• be prepared in accordance with Infrastructure 
Sustainability Council and NSW Government 
Resource Efficiency Policy (OEH, 2014) 
requirements  

• identify the key initiatives that will be explored 
further to meet these targets in accordance with 
the carbon emissions management hierarchy  

• be reviewed throughout the project lifecycle. 

Design, 
construction, 
operation 

 GHG2 GHG2 Opportunities to reduce construction and operational 
greenhouse gas emissions will be investigated 
including, but not limited to: 

• purchasing electricity derived from a renewable 
energy source  

• the use of biodiesel in plant and equipment 

• connecting compound sites to grid electricity, 
where available 

• the use of low embodied energy and recycled 
materials 

• promoting the selection of energy efficient 
rolling stock, electrical equipment and 
maintenance vehicles.  

Preferred measures will be defined in the energy and 
greenhouse gas strategy. 

Design 

Construction     

General air quality 
impacts 

AQ1 AQ1 An air quality management plan will be prepared as 
part of the CEMP and implemented during 
construction. The plan will detail processes, 
responsibilities and measures to manage air quality, 
odour and landfill gas and minimise the potential for 
impacts during construction. 

The plan will include an air quality, odour and landfill 
gas monitoring program, which will be undertaken 
for the duration of construction. 

Pre-construction, 
construction 
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Odour emissions AQ2 AQ2 An odour management strategy will be developed 
prior to construction and implemented for the 
duration of works involving ground disturbance and 
the potential generation of landfill gases in 
Camellia, near the Parramatta River and in Sydney 
Olympic Park. The strategy will include: 

• proposed work methods and mitigation measures 
that aim to limit odour at sensitive receivers 

• routine observation of weather conditions 

• regular odour surveys at receptor locations by 
appropriately qualified professionals (mitigation 
measure AQ4AQ3) 

• measures to minimise the generation of odour at 
the end of each work day/shift  

• mechanisms for investigating odour complaints, 
including conduct of additional odour surveys 
(mitigation measure AQ4AQ3) 

• contingency and rectification measures should 
significant odour issues occur at sensitive 
receivers in the vicinity of the project site. 

Pre-construction, 
construction 

 AQ3 AQ3 Odour surveys will be undertaken at downwind 
receivers during works involving ground disturbance 
in Camellia, near Parramatta River and in Sydney 
Olympic Park in accordance with Determination of 
odorants in ambient air by field inspection (VDI 3940, 
1993). 

The odour surveys will be undertaken: 

• daily, for one hour when works commence, and 
prior to works completing  

• if wind conditions drop below three metres per 
second  

• if an odour complaint is received. 

If significant odour issues are observed in the vicinity 
of sensitive receivers, the contingency and 
rectification measures defined by the odour 
management strategy will be implemented (see 
AQ2). 

Construction 

Climate change     

Design     

Climate change risk 
assessment 

CC1 CC1 The climate change risk assessment will continue to 
be refined in accordance with Australian Standard 
AS 5334-2013 Climate change adaptation for 
settlements and infrastructure – A risk based 
approach and the Transport for NSW Climate Risk 
Assessment Guidelines (Transport for NSW, 2021a).  

Adaptation measures will be confirmed, and actions 
implemented, to address very high, high and medium 
risks where reasonable and feasible.   

Design 

Operation     

Emergency 
management 
planning 

CC2 CC2 Operational procedures for emergency planning and 
management will be prepared and implemented to 
consider the increased risk of flooding, storm surges 
and heatwaves.  

Operation 
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Climate change risk 
management 

CC3 CC3 Operational procedures will be developed and 
implemented to appropriately respond to extreme 
climate events (temperature, winds or rainfall), as 
identified in the updated climate change risk 
assessment. 

Operation 

Waste and resources     

Design     

Waste generation 
and recycling 

WR1 WR1 Measures to minimise spoil generation will be 
confirmed during design development. This will 
include a focus on optimising the design to minimise 
spoil volumes, and the reuse of material on site. 

Design 

Sustainable 
procurement and 
resource use 

WR2 WR2 Material procurement and resource use planning will 
be undertaken in accordance with the Sustainable 
Design Guidelines (Transport for NSW, 2020c). 

Design 

Construction     

Construction waste 
and spoil 
management 

WR3 WR3 A waste and resource management plan will be 
prepared as part of the CEMP and implemented 
during construction. The plan will adopt the circular 
economy principles and the waste hierarchy 
contained in the Waste Avoidance and Resource 
Recovery Act 2001 and the Infrastructure 
Sustainability Rating Scheme Technical Manual 
(Infrastructure Sustainability Council, 2021). It will 
detail processes, responsibilities and measures to 
manage waste and resource use, and minimise the 
potential for impacts during construction.  

The plan will include strategies to manage spoil, 
including preferred reuse options. 

Pre-construction, 
construction 

 WR4 WR4 All waste will be classified in accordance with the 
Waste Classification Guidelines (NSW EPA, 2014a) 
and managed in accordance with the POEO Act and 
associated regulations. 

Construction 

 WR5 WR5 The disturbance, movement and disposal of special 
waste, including hazardous building materials such 
as asbestos containing materials, will be carried out 
in accordance with the Work Health and Safety 
Regulation 2011 and relevant guidelines.  

Construction 

Management of 
unexpected waste 
materials 

WR6 WR6 Suitable areas will be identified to allow for 
contingency management of unexpected waste 
materials, including contaminated materials. Such 
areas will be hardstand or lined, appropriately 
stabilised and bunded, with sufficient space for 
stockpile storage. 

Construction 

Operation     

Operational waste 
management 

WR7 WR7 Operational waste, including general litter clean up, 
will be managed consistent with the Parramatta 
Light Rail Stage 1 Operations Environmental 
Management Plan and the waste hierarchy principles 
contained in the Waste Avoidance and Resource 
Recovery Act 2001. 

Operation 
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Summary of engagement activities and tools during public exhibition of 
the EIS 

Activity/tool Purpose/summary Outcome 

Community pop-up 
information sessions 

The Mobile Community Information 
Centre was set up in high foot traffic 
areas to provide information to the 
community and stakeholders. The Centre 
was staffed by project staff to respond to 
enquiries.  

Ten information sessions were held at: 

• Ermington Shopping Town,
Ermington

• Marina Square, Wentworth Point

• Lennox Bridge, Parramatta

• Centenary Square, Parramatta

• Newington Marketplace, Newington

• Station Square, Sydney Olympic
Park.

765 attendees 

Topics discussed included: 

• route and stop locations

• public transport interchanges with trains,
ferries and Sydney Metro West

• project timeframe

• private vehicle access over new
Parramatta River bridges

• property access and acquisition

• surrounding/future development

• parking loss, including on South and
Boronia streets

• request for increased parking, including
for commuters

• impacts on ferry services and the
Parramatta River

• impacts to Ermington Boat Ramp

• light rail vehicles (power supply, capacity,
dimensions)

• bridge design, including for the
Silverwater Road and Melrose Park to
Wentworth Point bridges

• project funding

• traffic impacts and road changes

• public toilets at stops

• business impacts

• journey times and service frequency.

Community drop-in 
information sessions 

Four sessions were held at large venues 
to provide the community access to key 
project team members / subject matter 
experts. The EIS was also available to 
view. The sessions were held at the 
following locations: 

• Rosehill Bowling Club

• Park Royal Hotel, Parramatta (two
events)

• Pullman Hotel, Sydney Olympic Park.

12 attendees  

Topics discussed included: 

• property access

• property acquisition

• surrounding/future development

• parking loss

• privacy impacts.

Sydney Metro West 
community drop in 
sessions  

Project team members attended two 
Sydney Metro West community drop in 
sessions held during exhibition of plans 
for the Sydney Metro precincts at the 
following locations: 

• Club Parramatta, Parramatta

• Novotel Hotel, Sydney Olympic Park.

15 attendees 

Topics discussed included: 

• project timeframe

• stop locations

• private vehicle access over new
Parramatta River bridges.
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Environmental impact statement 

Activity/tool Purpose/summary Outcome 

DL postcard A DL postcard was distributed to inform 
the community and stakeholders of the 
EIS exhibition period. The card included a 
QR code providing easy access to the 
project virtual room and information on 
how to make a submission. 

Letterbox dropped to 29,000 properties 
along the alignment. 

Handed out at community drop in and pop-up 
information sessions. 

Parramatta Light Rail 
Quarterly Newsletter 

The quarterly Parramatta Light Rail 
Newsletter, which includes information 
on Stage 1 and the project, provided a 
section on the EIS exhibition period. 

Letterbox dropped to 95,000 properties 
across the Parramatta Light Rail Stage 1 and 
Stage 2 project areas. 

Sent electronically to 95,000 email 
addresses. 

Handed out at community drop in and pop-up 
information sessions. 

Social media Social media posts promoted the EIS 
exhibition period and provided links to 
project information. 

Five Facebook posts reaching about 
56,000 people. 

Email blasts Electronic direct mail promoted the EIS 
exhibition period and providing links to 
project information.  

Two email blasts reaching about 
3,000 people. 

Parramatta Light Rail 
Website 

Project website containing information 
about Parramatta Light Rail Stages 1 
and 2. 

Over 33,000 views of the Parramatta Light 
Rail website during the EIS exhibition period. 

Virtual Engagement 
Room 

A project-specific Virtual Engagement 
Room containing user friendly project 
information, links to the EIS and to the 
‘make a submission’ page on the 
Department of Planning and 
Environment’s Major Projects website. 

Over 2,500 visits to the Virtual Engagement 
Room home page, with about: 

• 500 views of the Project Overview
document

• 400 views of the Parramatta Light Rail
Stage 1 and 2 map

• 400 clicks on the ‘make a submission’
link.

EIS portal User friendly access to information about 
the EIS, presented with an interactive 
mapping tool. Accessed via the Virtual 
Engagement Room. 

About 2,500 visits during the exhibition 
period. 

Project collateral Printed material summarising 
information from the EIS in a user- 
friendly format including: 

• project overview document

• project map

• frequently asked questions

• project factsheet and six precinct
factsheets (Camellia, Melrose Park,
Sydney Olympic Park and Carter
Street, Ermington, Rydalmere and
Wentworth Point)

• project factsheets translated into
Chinese (simplified and traditional),
Arabic, Hindi and Korean.

Material was made available through various 
platforms including: 

• community pop-up information sessions

• Community drop-in information sessions

• project website and virtual room

• libraries

• project office

• targeted emails.
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P 

Activity/tool Purpose/summary Outcome 

External stakeholder 
distribution 

Project information shared by external 
stakeholders through their own channels 
including: 

• SOPBiz (December 2022) - Sydney
Olympic Park Business Association
newsletter

• Parramatta Chamber of Commerce
newsletter

• Parramatta Your City News
(December 2022) – City of Parramatta
Council monthly newsletter.

Both publications included an article on the 
project and were distributed to: 

• SOPBiz – about 500 people

• Parramatta Chamber of Commerce –
about 2,000 people

• Parramatta Your City News  – about
29,000 people

Meetings with key stakeholders 

Media coverage Project information provided to media 
outlets. 

The EIS exhibition period was shared by 
various media outlets with the following 
reach: 

• TV (Channel 7 and Channel 9 news) – 
142,000 people

• online (Parra News, Daily Telegraph
(syndicated), Property ID, Build Australia,
Roads and Infrastructure, Rail Express,
Railpage Australia, Mirage News and
National Tribune.) – 9.43 million people

• radio (2GB, AM radio stations) – 
76,000 people.
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1 Introduction 

1.1 Purpose of this Strategy 
This Community Communication Strategy (CCS) has been prepared for Parramatta Light Rail Stage 
2. The purpose of the CCS is to guide the management and delivery of communication and 
engagement during the development, pre-construction and construction of the project, and for 12 
months following the completion of construction.  

Stage 2 of the Parramatta Light Rail will connect Parramatta CBD and the first stage of Parramatta 
Light Rail to Camellia, Rydalmere, Ermington, Melrose Park, Wentworth Point, Sydney Olympic 
Park, and the Carter Street precinct in Lidcombe, adjacent to Sydney Olympic Park. 

The CCS has been developed in accordance with the State Significant Infrastructure Template 
Conditions of Approval (Linear Infrastructure) (Department of Planning and Environment (DPE), 
2022). Appendix D outlines how this document complies with the template Conditions of Approval.  

The CCS is a dynamic working document, and should the project be approved; it will be updated to 
comply with relevant conditions of approval. It will also be updated throughout the project to 
reflect the changing social environment and issues as they emerge. The CCS sets out an 
overarching, high-level engagement framework to ensure that: 

• Accurate and accessible information about the project is provided 
• Feedback from the community is encouraged 
• Opportunities for input to design development are provided, where relevant 
• Community members and stakeholders with the potential to be affected by construction 

activities are notified in a timely manner about the timing of activities and potential for 
impacts 

• Enquiries and complaints are managed, and a timely response is provided for concerns 
raised.  

The CCS is supported by a range of plans and programs that describe the engagement activities 
that will be carried out by the project. These include:  

• Communications and Engagement Plan (CEP): Separate CEPs will define tools, activities, 
timing and responsibilities and monitoring that will be implemented. They will include 
policies, processes, and procedures for proactive communications management and will 
be progressively developed and implemented by the contractors for each stage. 

• Property Acquisition Engagement Plan: This outlines the approach to liaising with the 
owners and tenants of residential and commercial properties that will be impacted by 
acquisition for the project. 

• Business Management and Activation Plan: This will identify businesses with the 
potential to be impacted by the project and detail feasible and reasonable measures to 
support businesses during construction. 

• Aboriginal Engagement and Participation Plan: This will be developed with the Transport 
Aboriginal Engagement team and the Aboriginal community connected to or impacted by 
the project to outline the objectives of participation, proposed actions and measures of 
success. 

A Third Party Agreement Plan will also be developed to oversee the formal engagement of and 
negotiations with agreed third parties such as utility companies, major land owners and City of 
Parramatta Council. This plan is not part of the CCS. 

Figure 1-1 provides the hierarchy of the project community and stakeholder engagement 
documents. 
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Figure 1-1 Hierarchy of the project community and stakeholder engagement documents 

1.2 Statutory Planning Context 
The project is declared State significant infrastructure and is classified as a Critical state 
significant infrastructure (CSSI) project. As State significant infrastructure the project is subject to 
approval by the NSW Minister for Planning and Public Spaces under Part 5, Division 5.2 of the 
Environmental Planning and Assessment Act 1979 (NSW) (EP&A Act). 

The project has also been determined to be a controlled action under the Environment Protection 
and Biodiversity Conservation Act 1999 (Cth) (EPBC Act) and requires approval from the Australian 
Minister for the Environment and Water. 

1.3 Accountabilities 
The Transport for NSW (Transport) Parramatta Communications and Engagement Team is the 
overarching group accountable for communication and engagement for the project, led by the 
Director Parramatta and Cumberland. The Transport Parramatta Communications and Engagement 
Team is part of the Central River City stream of the Community and Place Branch, Greater Sydney 
Division, Transport. 

Delivery of communication and engagement will be coordinated through the various contractor 
communication and engagement teams to meet project requirements and achieve communication 
and engagement goals. 

Final accountability for community and stakeholder engagement lies with the Project Director, 
Transport. 

1.4 Reviewing this Strategy 
This Strategy was submitted to the Department of Planning and Environment as part of the 
Response to Submissions, prior to determination of the project. It will be reviewed every 12 months. 

Changes to the CCS must be reviewed by the Environmental Representative (ER) and submitted to 
the Planning Secretary. 

 

Community Communication Strategy (CCS)

Property 
Acquisition 

Engagement Plan

Business 
Management & 
Activation Plan

Communication & 
Engagement 
Plans (CEPs)

Aboriginal 
Engagement & 

Participation Plan



 

7 

 

Transport 
for NSW 

2 Glossary of Terms and Definitions 
Abbreviation Definition 
CBD Central Business District 

CCS Community Communication Strategy 
CEP Communications and Engagement Plan 
CJP Customer Journey Planning 
CMCG Communications Management Control Group  

CNVS Transport’s Construction Noise and Vibration Strategy 
CNVMP Construction Noise and Vibration Management Plan 
CoA Conditions of Approval 
CoPC City of Parramatta Council 

CSSI Critical State Significant Infrastructure 
DPE Department of Planning and Environment 
EIS Environmental Impact Statement 
EMI Electromagnetic Interference 

EMS Environmental Management System 
EP&A Act Environmental Planning and Assessment Act 1979 (NSW) 

EPBC Act Environment Protection and Biodiversity Conservation Act 1999 (Cth) 

ER Environmental Representative 

GGBF Green and Golden Bell Frog 
GPOP Greater Parramatta and the Olympic Peninsula 
IAP2 International Association for Public Participation  
LGA Local government area  

Minister, the Minister for Planning and Environment  
OOHW Out-of-hours works 

Planning Approval The Planning Approval includes the Conditions of Approval, the EIS, Response 
to Response to Submissions and Amendment Report 

Project, the Parramatta Light Rail Stage 2 
Sensitive Receiver Includes residences, educational institutions (including preschools, schools, 

universities, TAFE colleges), health care facilities (including nursing homes, 
hospitals), religious facilities (including churches), child care centres and 
passive recreation areas (including outdoor grounds used for teaching).  

SIMP Social Impact Management Plan  
SOP Sydney Olympic Park 
SOPA Sydney Olympic Park Authority 

Transport Transport for NSW (the proponent), overarching accountable group for this 
document. 

TSRs Transport for NSW’s Standard Requirements 
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3 Project Overview  

3.1 About Parramatta Light Rail  
The NSW Government’s Greater Sydney Region Plan A Metropolis of Three Cities (Greater Sydney 
Commission, 2018) outlines a vision for a three-city metropolis. The Central River City covers the 
four local government areas of the City of Parramatta, Blacktown City, Cumberland City and The 
Hills Shire. A Metropolis of Three Cities highlights Greater Parramatta as the focal point for the 
Central River City, with employment growth and public transport being of key importance.  

The Greater Parramatta and the Olympic Peninsula area (GPOP), which extends from Westmead 
and Parramatta in the west to Sydney Olympic Park in the east, is fast emerging as the heart of 
Sydney’s Central River City and is set to grow and change significantly over the next 20 years. 
Forecasts predict that GPOP will accommodate almost 170,000 new residents by 2041. 
Employment opportunities will also grow, with an additional 100,000 jobs predicted by 2041 (SGS, 
2017).  

Parramatta Light Rail will deliver an integrated light rail service that supports the population and 
employment growth expected throughout GPOP. It will integrate with existing and future modes of 
transport, including buses, trains, ferries, and active transport (pedestrian and cycle networks), as 
well as Sydney Metro West services and the existing road network.  

Parramatta Light Rail will be delivered in stages to ensure the infrastructure needed to support 
growth and development is in place:  

• Stage 1 will connect Westmead to Carlingford via the Parramatta central business district 
(CBD) and Camellia. The construction and operation of Parramatta Light Rail Stage 1 was 
approved by the NSW Minister for Planning in May 2018. Major construction is underway, 
with the track installation complete and light rail stop construction in progress. Stage 1 is 
expected to start operating in 2024. Further information on Stage 1 is available at 
Parramatta Light Rail.  

• Stage 2 (the project) will connect the Parramatta CBD and Stage 1 to Camellia, 
Rydalmere, Ermington, Melrose Park, Wentworth Point, Sydney Olympic Park and the 
Carter Street precinct in Lidcombe.  

Figure 3-1 provides an overview of Parramatta Light Rail showing both stages. 

https://www.parramattalightrail.nsw.gov.au/
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Figure 3-1 Parramatta Light Rail network 

3.2 Project Overview 
The project comprises two main elements:  

• Construction of about 10 kilometres of light rail infrastructure between Camellia and the 
Carter Street precinct adjacent to Sydney Olympic Park  

• Operation of about 13 kilometres of light rail alignment between the Parramatta CBD and 
the Carter Street precinct, including a section of infrastructure constructed by 
Parramatta Light Rail Stage 1 between Camellia and the Parramatta CBD.  

Key features of the project, which are shown in Figure 3-2, include: 

 A new 10-kilometer-long dual light rail track, with 14 stops, between Camellia and the Carter 
Street precinct adjacent to Sydney Olympic Park  

 Two bridges over the Parramatta River allowing the light rail to cross between Camellia and 
Rydalmere, and between Melrose Park and Wentworth Point  

 A bridge over Silverwater Road between Rydalmere and Ermington  
 Other bridge works in Ken Newman Park and Sydney Olympic Park.  

Active and public transport integration 
The project would also deliver: 

 About 9.5 kilometres of new active transport links between Camellia and the Carter Street 
precinct, which will connect with the existing cycling and pedestrian network  

 Interchanges with other forms of public transport, including trains, ferries, buses, and Sydney 
Metro West, with the main interchanges located in the Parramatta CBD, Rydalmere and Sydney 
Olympic Park  

 A light rail and pedestrian zone (no through vehicle access) within Sydney Olympic Park along 
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Dawn Fraser Avenue between Australia Avenue and Olympic Boulevard  
 Bus access over the proposed bridge between Melrose Park and Wentworth Point.  

Other works 
Works proposed to support the project’s operation: 

 Turnback facilities, including along part of Macquarie Street in the Parramatta CBD  
 Adjustments to the Parramatta Light Rail stabling and maintenance facility at Camellia  
 Five new traction power substations to convert electricity to a form suitable for use by light rail 

vehicles 
 New and improved open spaces and recreation facilities at Eric Primrose Reserve, Ken Newman 

Park and the Atkins Road stop.  
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Figure 3-2 Key features of the project 
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3.3 Project Benefits 
Parramatta Light Rail will deliver an integrated light rail service that meets the needs of population 
and employment growth expected throughout Sydney’s Central River City and the GPOP priority 
growth area. It would enable the vision for GPOP and offer benefits to the community of Central 
River City and GPOP as shown in Figure 3-3. 

 

 
Figure 3-3 Project benefits 
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3.4 Project timeline  
Table 3-1 refers to the Parramatta Light Rail Stage 2 timeline and key project milestones. 

Table 3-1 Parramatta Light Rail Stage 2 project timeline and key project milestones. 

Year Assessment 

2012 Strategic Planning  
The NSW Long Term Transport Master Plan and Sydney’s Light Rail Future identified the 
need to collaborate with City of Parramatta to identify a transport network that serves the 
future growth of Parramatta. 

2017 The NSW Government announced the preferred route for Stage 2 extending to Sydney 
Olympic Park in October 2017.  

June 2022  The NSW Government committed $602.4 million to the project to fund the construction of 
a bridge between Melrose Park and Wentworth Point (Enabling Works) 

9 November 
to 16 
December 
2022 

The Environmental Impact Statement for the project was lodged with the Department of 
Planning and Environment and publicly exhibited  

December 
2022 

The NSW Government declared the project to be Critical state significant infrastructure  

August to 
September 
2023 

Have your say engagement seeking feedback on project amendments. Point  

October 
2023 

Response to Submissions and Amendment Report for the project were lodged with the 
Department of Planning and Environment 

2025  Commencement of construction for Stage A – Bridge between Melrose Park and 
Wentworth Point 

2026 Commencement of construction for Stage B - Main alignment construction works and 
supply, operate and maintain system works, subject to planning approval, future decisions 
by NSW Government and timing of funding allocations and procurement. 

2030/2031 First passenger services on Parramatta Light Rail Stage 2  
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4 Structure, Roles and Responsibilities 
Transport is the overarching accountable group for the coordination of community information and 
involvement. The Transport Parramatta Communication and Engagement Team supporting the 
project is led by the Director Parramatta and Cumberland. The team sits in the Central River City 
stream of the Community and Place Branch, Greater Sydney Division, Transport. The team works in 
close collaboration with the various contractor communication and engagement teams to meet 
project requirements and achieve communication and engagement goals. 

The key project positions and their responsibilities for the engagement activities are summarised in 
Table 4-1. 

Contractors will appoint suitably qualified and experienced communication and engagement 
personnel as outlined in the Contract Deed. 

The effectiveness of this strategy also relies on the support of the wider project team, in particular 
the design, construction and environmental teams to ensure that the impacts on the community 
and stakeholders are factored into decision making in order to minimise these impacts. 

Table 4-1 Key positions and responsibilities 

Position Responsibilities 

Project Director, Transport High-level relationship management, ensuring alignment with 
broader project priorities. 

Director Parramatta and 
Cumberland, Transport 

Oversight and guidance of the stakeholder engagement and 
communications process and materials. 

Senior Manager 
Communication and Public 
Affairs, Transport 

Manage reputational risk and identify story opportunities by working 
closely with the Communications and Engagement Contract Manager 
to amplify the work of the contractor and Transport project teams 
and ensure seamless delivery of public communications. 

Senior Manager Engagement 
and Business Support, 
Transport 

Manage community and stakeholder engagement for the project as 
well as business activation and support responsibilities. Provide input 
and advice in relation to engagement and required material. 

Senior Advisor 
Communications and Public 
Affairs, Transport and Senior 
Social Media and Digital 
Officer, Transport 

Manage online and social media and media enquiries, with the 
support of the contractor(s)’ communication team leads. 

Communications and 
Engagement Contract 
Manager, Transport 

Develop communications collateral approval process with contractor 
stakeholder leads, attend meetings with stakeholders, manage the 
community notifications process and manage enquiries and 
complaints processes. 

Manager Communication and 
Stakeholder Engagement, 
Transport 

Provide input in relation to issues and potential issues of concern for 
local community and stakeholders and attend meetings with local 
stakeholders as required. 

Contractors’ Stakeholder 
Lead 

Support the development and maintenance of ongoing relationships 
with stakeholders and the community and act as a key conduit for the 
flow of information to / from the contractor’s project team. 

Contractors’ Communications 
Lead 

Support the project with communications support, media and public 
affairs management as required. 

Public Liaison Officers 
(referenced as Place 
Managers within this 
document) (Transport and 
then contractor following 
engagement)  

Public Liaison Officers (Place Managers) are responsible for delivery 
of the project’s requirements for engagement and communications 
for a set geographic area. This includes developing and implementing 
targeted community engagement and communication strategies and 
materials for upcoming work, responding to enquiries and complaints 
as well as building positive and productive working relationships with 
community members.  
Key role and responsibilities include:  
• Implementing the project’s Community Communications 

Strategy and other involvement and communication strategies 
and plans  
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Position Responsibilities 

• Proactively facilitating liaison with key stakeholders and 
community groups about upcoming work and work progress  

• Developing communication and engagement materials such as 
notifications, letters, newsletters, advertisements, social media 
and website content to provide timely and adequate notification 
of upcoming work and work progress  

• Implementing the project’s complaints management system to 
effectively address complaints  

• Being available (on a roster basis) to receive and respond to calls 
on a 24/7 basis from the project’s 1800 telephone number  

• Respond to telephone calls and written complaints and enquiries 
including undertaking investigations of complaints/enquiries  

• Manage community information sessions, public events, one on 
one meetings etc.  

• Developing and maintaining productive and effective 
relationships with key stakeholders  

• Facilitating effective communication about the project’s benefits  
• Identifying and initiating opportunities for community 

participation in a range of areas that have the potential to 
strengthen relationships with key project stakeholders and 
enhance the project’s reputation  

• Encouraging community participation  
• Providing advice to the wider project team on matters relating to 

timely provision of information, engagement requirements, 
proactively identifying issues and promptly responding to 
concerns raised  

• Coordinating site tours and visits  
• Maintaining accurate records on community relation issues  
• Contributing to the government reporting and correspondence, 

including ministerial correspondence. 
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5 Stakeholders and Community 

5.1 Definition 
For the purposes of the project, a stakeholder is anybody or group that either currently, or in the 
future: 

• Has an influence on the project (including its processes and outcomes) 
• Has an interest in the project 
• Is directly impacted by the project. 

Stakeholders include local businesses, government agencies, special interest groups, political 
representatives, community groups, educational institutions and any other organisations that have 
some level of interface with the project. 

A third party is a stakeholder that has entered into a Third-Party Agreement with the project to 
assist in the delivery of coordinated outcomes relevant to that stakeholder. 

See Appendix B for details of the project’s stakeholders.  

5.2 Stakeholder Categories 
Stakeholders have been divided into the following categories and sub-categories: 

• Key stakeholders (local councils, organisations that manage key venues and destinations, 
other government agencies, non-government organisations, business representative 
groups and influencers) 

• Businesses 
• Community organisations (e.g., clubs, places of worship, schools, and universities). 

5.3 Community 

5.3.1 Community demographics  
The suburbs intersected by the project, and Parramatta and Ryde local government areas (LGAs) 
as a whole, are transforming. Population growth, new housing, jobs, and infrastructure are 
changing the area from a suburban centre to the centre of services, infrastructure, and 
employment for Western Sydney. Within the suburbs intersected by the project, seven precincts 
have been identified: Camellia, Rydalmere East, Ermington, Melrose Park, Wentworth Point, 
Sydney Olympic Park, and Carter Street (refer to Figure 5-1). These precincts are home to many 
unique neighbourhoods and have their own distinct demographic qualities.  

A summary of key demographic characteristics for the seven precincts is provided below, including 
comparisons with the Parramatta LGA and Greater Sydney area as a whole (where relevant). A 
detailed demographic profile is provided in the Social Impact Assessment (Technical Paper 7 of the 
Environmental Impact Statement (EIS)). 

Population characteristics 
In 2016 the population of the seven precincts and Parramatta LGA was 19,808 and 225,811 people 
respectively. The population of the Parramatta LGA is expected to increase by about 204,000 
people by 2041 – an annual growth rate of 3.5 per cent. The population within the seven precincts 
is expected to account for a significant amount of this growth, with the population estimated to 
increase to about 112,300 people by 2041 – an annual growth rate of 23 per cent.  

The Sydney Olympic Park and Carter Street precincts are forecast to experience the highest 
growth, with their combined population increasing from 2,910 people in 2015 to about 35,300 
people in 2041. 

Economic characteristics 
The working age distribution differed across the precincts, with the Sydney Olympic Park and 
Carter Street precincts having the highest proportion of working age people (both at 88 per cent 
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of the population). The Rydalmere East (66 per cent) and Ermington (68 per cent) precincts had the 
lowest proportion of a working age population, comparable to Greater Sydney (67 per cent) and 
the Parramatta LGA (69 per cent).  

The Camellia precinct had the highest proportion of unemployed people (nine per cent), followed 
by the Rydalmere East precinct (eight per cent). 

The Wentworth Point precinct had the highest workforce participation rate (71 per cent), which was 
noticeably higher than that of the Parramatta LGA and Greater Sydney (both 62 per cent). 
Workforce participation rates were lowest in the Rydalmere East precinct (56 per cent).  

Housing 
A significantly higher proportion of residents live in medium and high-density apartment dwellings 
in the Wentworth Point, Sydney Olympic Park and Carter Street precincts compared with the other 
precincts, the Parramatta LGA and Greater Sydney.  

There was a greater distribution of family households in the Melrose Park (78 per cent) and 
Ermington (76 per cent) precincts compared with other precincts.  

Vulnerable communities  
A summary of the key demographic characteristics for the seven precincts that can contribute to 
vulnerability is provided in Table 5-1.
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Figure 5-1 Precincts intersected by the project. 
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Table 5-1 Summary of key demographic characteristics that can contribute to vulnerability 

Demographic characteristic  Key characteristic summary  

Culturally and linguistically 
diverse (CALD) community 
members 

The Camellia, Sydney Olympic Park and Carter Street precincts had the 
highest proportion of people born overseas (58 per cent), compared 
with Melrose Park (28 per cent), the Parramatta LGA (48 per cent), and 
Greater Sydney (35 per cent). 
The Sydney Olympic Park and Carter Street precincts had the highest 
proportion of residents who speak a language other than English (56 
per cent), compared with 43 per cent for the Parramatta LGA as a 
whole. 

Older persons and very young 
children 

The Rydalmere East and Melrose Park precincts had the highest 
proportion of older people aged 65 years and over, accounting for 14 
per cent of the population.  
The Ermington, Camellia and Wentworth Point precincts had a higher 
proportion of very young children aged 0 to 4 years (nine, eight and 
eight per cent respectively), which is slightly higher than the 
Parramatta LGA (seven per cent) and Greater Sydney (six per cent). 

Social and community housing 
and low-income householders 

The Rydalmere East (32 per cent) and Ermington precincts (18 per cent) 
had a higher proportion of the population living in social housing 
compared with other precincts, the Parramatta LGA and Greater 
Sydney, where the percentage living in social housing was five per cent 
or less.   
The Rydalmere East (24 per cent), Ermington (18 per cent) and Camellia 
(18 per cent) precincts had the highest proportion of low-income 
households, compared with 15 per cent for the Parramatta LGA.  

Residents needing assistance The Rydalmere East precinct had the highest proportion of residents 
who required assistance with daily activities (six per cent), compared 
with an average of below three per cent for the Parramatta LGA.  

Aboriginal and Torres Strait 
Islanders (First Nations 
Australians) 

The Rydalmere East and Ermington precincts had a higher proportion of 
First Nations residents (both 1.7 per cent), compared with 0.7 per cent 
for the Parramatta LGA and 1.4 per cent for Greater Sydney. 

Vehicle ownership The percentage of households that own a private vehicle was relatively 
high across all precincts, ranging from 84 per cent in the Camellia 
precinct to 96 per cent in the Carter Street precinct.  
15 per cent of people in the Wentworth Point precinct do not own a 
private vehicle.  

Socio-economic disadvantage The Australian Bureau of Statistics (ABS) Index of Relative Socio-
Economic Disadvantage ranks the Rydalmere East precinct at decile 
three, which means it has a high level of socio-economic disadvantage. 
This compares to the Parramatta LGA as a whole, which is ranked at 
decile six. 
The Melrose Park, Wentworth Park and Sydney Olympic Park precincts 
are all ranked at decile nine, which means they have a very low level of 
socio-economic disadvantage. 

5.3.2 Sensitive residential receivers  
The project will engage with local residents, resident representative groups, and transport network 
users across the corridor to ensure that they are aware of project developments, how the project 
will affect them and that they can have their say as appropriate on any plans. 

The following maps (Figure 5-2 and Figure 5-3) taken from the Planning Approval identify sensitive 
residential receivers that will require consideration for mitigation measures. Other amenity 
impacts, such as dust and visual impact, are also based on proximity to construction areas, 
therefore these maps indicate a range of these impacts.  

During construction planning for each relevant stage of the Parramatta Light Rail, a more detailed 
understanding of likely construction impacts will be developed, with corresponding mitigation 
measures. Further, ground truthing (such as door knocking, street-based observation etc.) will be 
undertaken to confirm receiver types and particular sensitivities and incorporated into the 
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contractor-specific Communications and Engagement Plans. 

5.3.3 Community Perceptions 
The project will continue to conduct Community Sentiment surveys. Surveys in the past have 
indicated there has been a slight increase in positive sentiment amongst stage 2 residents with 
71% of people in 2022 stating they either feel very or somewhat positive about the project.  

5.3.4 Continual Improvement  
The PLR Stage 2 project's stakeholder opinions and attitudes are most influenced by the 
construction of PLR Stage 1. From Transport’s previous experience on similar construction 
projects, the issues of highest concern for the community and for which Transport received the 
highest numbers of complaints were: 

• Disruption to businesses and key venues 
• Noise and vibration impacts especially for the sensitive receivers 
• Changes to roads and traffic conditions 
• Loss of parking 
• Access to property, businesses or facilities 

The above issues are standard construction impacts that were addressed as part of the normal 
construction process and will also apply to the PLR Stage 2 program. 
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Figure 5-2 Sensitive receivers requiring additional noise mitigation measures (indicative) during standard construction hours 



 

22 

 

Transport 
for NSW 

  
Figure 5-3 Sensitive receivers requiring additional noise mitigation measures (indicative) during OOHW night period  
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6 Engagement Approach 
As a transport mode that sits within an urban context, light rail inevitably impacts, benefits and is 
shaped by the communities and precincts it passes through. Development in many of the areas that 
will be served by the project is being managed by third parties. Engagement with these third 
parties, and with communities affected by and benefiting from light rail, is a critical aspect to the 
development of the project. 

6.1 Engagement Principles 
The principles that guide community and stakeholder engagement on the project include: 

We know our communities and understand our stakeholders 
We will undertake a thorough analysis and mapping of local communities to identify organisations, 
businesses and individuals who are potentially interested in, or impacted by the project, and who 
have a potential influence over it. We will ask them how they want to be engaged and we will listen 
to their ideas, views, and concerns. We will become part of the community by establishing a local 
project office and seeking out partnerships with local authorities that may also be delivering 
projects in the area. We will continue to do this throughout the construction period. 

We provide direct access to the project team at the right level  
We will appoint a team of dedicated Place Managers who will work with our communities to 
provide a local, single point of contact and be a source of information. Place Managers will be 
responsible for engaging with individuals and community organisations to ensure that identified 
issues are raised, discussed, and circulated within the project team for feedback and action. They 
will also work with the community to identify, mitigate, and manage potential roadblocks and risks. 
The Place Managers will work with businesses to identify their needs and ensure their views are 
brought to the decision-making table during design, construction, and operation. 

We meet our stakeholders as often as needed  
We will hold regular meetings with our key stakeholders and third parties as required. We will 
ensure these meetings are well structured to ensure transparent and open discussion. On 
occasion, we may need to bring different stakeholder organisations together to work through and 
resolve issues that require numerous inputs. We will have several relationship managers 
responsible for developing and maintaining collaborative relationships between the project team 
and key stakeholders. 

We strive to be open and transparent in our decision making  
We will seek the input of our stakeholders (as appropriate) before critical decisions are made. We 
aim to provide full explanations of our decisions and be open and honest when we cannot adopt a 
stakeholder’s suggestion or deliver their specific desired outcomes. 

We have strong processes for recording and circulating stakeholder feedback  
This ensures that all feedback is captured and fully considered during project development. It also 
assists with reporting back to stakeholders to show where their views did or did not influence the 
project and the reasons why. 

6.2 Benefits of engagement 
Community and stakeholder engagement on the project is needed for the following reasons:  

Benchmarking demonstrates the benefits of early community engagement 
The project team has undertaken a detailed benchmarking exercise of other major infrastructure 
projects including Sydney Metro, Sydney CBD and Southeast Light Rail, Gold Coast Rapid Transit 
and Parramatta Light Rail Stage 1. This has demonstrated the benefits of undertaking early and 
ongoing community engagement. 

Engagement informs place making and helps design an attractive transport service 
Light Rail has the potential to enhance public areas and contribute to the creation of attractive 
places for people to visit, live and work. People and businesses along the light rail corridor are 
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know the area and as such, they have ideas and thoughts on how light rail could contribute to the 
enhancement and amenity of their precincts and neighbourhoods. 

Engagement helps understanding of, and support for, Parramatta Light Rail 
As a high-profile project, of great significance to Parramatta and Western Sydney, the project will 
be scrutinised. A perceived lack of community involvement in, or understanding of, the project 
could undermine public support and create opposition. Conversely, our research has shown that 
the more people learn about Parramatta Light Rail, the more they are in favour of the project – 
demonstrating that the project is considered to represent positive outcomes for the community. 

Engagement identifies potential impacts that could arise during project delivery 
Constructing light rail through an established urban environment will mean disruption and, if this is 
not managed, it could impede the project’s development and delivery and undermine support. 
Engaging businesses, property owners, residents and other relevant stakeholders about the 
project alignment, likely construction impacts, traffic/pedestrian/cyclist impacts and construction 
staging, helps to identify specific or unknown issues and work towards mitigation or resolution. 

6.3 Alignment with IAP2 public participation spectrum 
The project team has used the International Association for Public Participation (IAP2) spectrum of 
public participation to inform how to work with project stakeholders. The IAP2 elements are shown 
in Figure 6-1 below. 

‘Consultation’ for the purposes of this plan is defined as any element of public participation, or 
combination of elements, outlined in Figure 6-1 below. 
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Figure 6-1 IAP2 Public Participation Spectrum 

6.4 What we are engaging on 
Based on the above engagement principles and approach, post-determination, some key 
stakeholders and the community will be presented with the opportunity to influence the areas 
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outlined in Table 6-1.  

Table 6-2 broadly outlines how the different stakeholder groups will be engaged. A further 
breakdown of the level of consultation with stakeholders within these broad groups can be found 
in Appendix B. 

Should the project be approved, the Conditions of Approval may require further consultation with 
government, other government agencies or the community.  

 

Table 6-1 How stakeholders and the community can influence 

Issue What stakeholders and the community can influence 

Design Collaborative engagement process on urban design and place making to provide 
stakeholders and the community with an influence over: 
• Landscaping 
• Street furniture 
• Links to walking and cycling routes 
• Public art 
• Heritage interpretation 
• Getting to the Parramatta Light Rail network, including input on pick up and 

drop off, park ‘n ride, bus feeder services, walking and cycling routes. 
The project also works closely with the local council, with which there will be a Third 
Party Agreement. Community input is considered within the parameters of this 
agreement.  

Business activation Engage with businesses and stakeholders including City of Parramatta Council, City 
of Ryde Council, Sydney Olympic Park Authority and Parramatta Chamber of 
Commerce on activities and events that will bring people into the construction 
impacted business areas. 

Construction 
coordination 

Stakeholder and community feedback on construction impacts inform the 
development of the delivery timeline and methodology. Community members will be 
made aware of construction activities so that they can make appropriate plans. 

Travel demand 
management 

Stakeholder and community input will be required to implement travel demand 
management programs to minimise car use during construction. 

Legacy programs Involvement of stakeholders in projects related to light rail that will bring lasting 
benefits to local communities. 

Sustainability Engage with relevant stakeholders on the project’s sustainability including but not 
limited to:  
• risks and opportunities (direct and indirect including climate and natural hazard 

risks) 
• community resilience 

Environmental 
impacts and 
outcomes 

Seek feedback from stakeholders on the following environmental impacts, proposed 
mitigations and desired outcomes: 

• noise and vibration 
• ecology 
• heritage 
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Table 6-2 How different stakeholder groups will be engaged 

Key: Col= collaborate   Inf = inform   Con = consult   Inv = involve 

Key material risks to stakeholders have been identified in the EIS and Amendment Report. These 
risks include: 

• Disruption to businesses and key venues during construction 
• Noise and sensitive receivers 
• Changes to roads and parking 
• Disruption to public Transport 
• Access to key venues in the Sydney Olympic Park precinct during construction 
• Closure of the Ermington boat ramp for up to 3 years. 

The project will work with the various stakeholders to mitigate these risks where possible 
including: 

• Community/Business working groups 
• Business support programmes 
• Community information sessions  
• Providing the community with regular progress updates via printed and digital channels.   

 

Stakeholder Group Design Business 
activation 

Construction 
coordination 

Travel 
demand 
management 

Legacy 
programs 

Councils Col Col Col Col Col 

Venues/Government 
Departments and 
Agencies 

Col Inf Col Col Col 

Other government Inf Inf Col Inf Inv 

Non-Governmental 
Organisations 

Inf Inf Inf Inf Inf 

Highly impacted 
businesses (e.g. within 
Sydney Olympic Park) 

Con Col Col Con Con 

Businesses Inf Col Inf Col Inf 

Community Con Inf Con Inv Inv 
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7 Engagement Program 

7.1 Overview 
The implementation of community and stakeholder engagement for the project is being staged 
from the development phase, through to operation. This Strategy relates to Phases 5, 6 and 7 
(refer to Table 7-1). The implementation of the strategy is complemented by Section 4 which 
details structure, roles and responsibilities and Section 10 which details the division of 
responsibilities between Transport and the delivery contractors. 

Table 7-1 Engagement program 

Phase Timing Engagement objectives 

Phase 1: Prior to 
preparation of the 
EIS   

January 2018 – 
September 2018 
(completed) 

• To gauge community sentiment towards the project and the 
use of public transport. 

• To provide an update on the progress of the project. 
• To involve key major landowners in project design. 
• To identify initiatives to support the community and 

stakeholders during planning, design, construction and 
operation. 

Phase 2: 
Preparation of EIS 
and Social Impact 
Assessment  

2018 – 2022 
(completed) 

• To further understand community and stakeholder concerns 
and issues. provide more information to stakeholders and 
the community on the preferred networks 

• To inform the social impact assessment. 
• Seek feedback in relation to the suitability of the proposed 

alignment, alternative alignments and stop locations. 
• Seek feedback on perceived impacts such as noise and 

vibration, traffic and parking, property, and business 
impacts, as well as feedback in relation to extended 
construction hours. 

• Seek feedback on how best to communicate with the 
broader community moving forward, including vulnerable 
community groups such as non-English speakers and people 
with a disability. 

• Identify and increase understanding of the communities that 
live in the area or may be impacted –or potentially impacted 
– by the project. 

• Increase awareness of the project in general. 

Phase 3: Exhibition 
of EIS 

9 November – 16 
December 2022 
(completed) 

• One on one consultation with stakeholders to inform their 
EIS submissions. 

• Statutory community consultation on EIS and submissions 
sought (including with businesses). 

• To provide display material and access to the EIS to the 
public in order to provide the community, stakeholders and 
agencies with an outline of expected environmental and 
social impacts and proposed management and mitigation 
measures. 

• To provide a robust justification for why options were 
discounted. 

• To consult with potentially impacted property owners. 

Phase 4 
Amendments to 
planning approval 
application:  

2 August – 3 
September 2023 

Have your say engagement seeking feedback on project 
amendments, including:  
• Camellia foreshore to Rydalmere alignment and bridge 

amendment   
• Bridge between Melrose Park and Wentworth Point   
• • Bridge at Hill Road. 

Phase 5:  2023 – 2024  • Release of the Response to Submissions and Amendment 
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Phase Timing Engagement objectives 

Response to 
Submissions and 
Amendment 
Report release 
Pre-construction 
and enabling 
works 
 

Report  
• Finalise third-party agreements with key stakeholders. 
• Educate community about the impacts and benefits of the 

project. 
• Commence business support including planning for 

disruption and what construction means for small 
businesses. 

• Ongoing consultation during early and enabling works. 
• Ongoing detailed design considerations with key 

stakeholders. 
• CEPs to be developed and implemented by the contractors 

in collaboration with the project. 

Phase 6: 
Construction 

2025 onwards  • Continue business support. 
• Regular community updates about construction and 

impacts. 
• Ongoing education about and promotion of anticipated 

program benefits. 
• Consultation on construction program preferences and 

developing Business/Community Agreements, where 
relevant. 

• Complaints management 

Phase 7: 
Operations 

2030/2031 • Education of potential users about light rail and associated 
impacts (e.g. traffic and parking, how to use light rail). 

7.2 Key Messages 
Key messages will provide the foundation for all communications activities and seek to convey the 
needs, benefits and outcomes associated with the project. Messages will be tailored and will be 
continuously reviewed and updated throughout the life of the project to ensure relevance and 
accuracy. The key messages include: 

• Parramatta Light Rail is one of the state’s latest major infrastructure projects being 
delivered to serve a growing Sydney and Greater Parramatta 

• Parramatta Light Rail Stage 2 includes construction of a two-way, 10-kilometre track from 
Camellia to Ermington, Melrose Park, Wentworth Point, Sydney Olympic Park and the 
Carter Street precinct adjacent to Sydney Olympic Park 

• Parramatta Light Rail Stage 2 will operate on about 13 kilometres of light rail alignment 
between the Parramatta CBD and the Carter Street precinct, including a section of 
infrastructure constructed by Parramatta Light Rail Stage 1 between Camellia and the 
Parramatta CBD  

• The route will link the planned urban renewal precinct at Camellia with the rapidly 
growing areas of Melrose Park and Wentworth Point. It will also be part of an integrated 
transport solution, providing those communities with a vital connection to the planned 
Sydney Metro West service at Sydney Olympic Park, Westmead and Parramatta. 

• The project will introduce high frequency, reliable light rail services to major locations in 
Greater Parramatta and drive economic development. 

• Light rail will revitalise the region, contributing to urban renewal along the route and 
provide a vital transport connection for rapidly growing communities. 

• Turn up and go services every 7.5 minutes and more frequent services during special 
events 

• It will include 14 stops and connect to ferry, rail and bus interchanges along the route 
• Capacity for up to 400 people on board each light rail vehicle, compared to 60 on a bus 

and 100 on a bendy bus 
• Comfortable and accessible air-conditioned light rail vehicles 
• Providing a new and reliable public transport option for commuters travelling around the 
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Greater Parramatta and Olympic Peninsula region. 
• Parramatta Light Rail will assist urban renewal, particularly around Camellia and Melrose 

Park. 

7.3 Key opportunities 
Key opportunities include: 

• Providing early public transport and amenity benefits as these are introduced 
• Keeping the community and stakeholders informed of the successful project milestones 

to develop confidence in the project 
• Providing clear information with personalised and flexible consultation on issues 
• Delivery that is considerate of community preferences 
• Promoting the reputation of light rail as a modern, progressive, and sustainable mode that 

contributes to urban amenity 
• Testing and reporting on improvements for public transport customers at the completion 

of the project to build confidence in public transport 
• Community outreach to create a sense of ownership through public art and education 

programs 
• Promote the history of Parramatta through any archaeological finds, including through 

exhibitions 
• Examples of stories include: 
– Award of major contracts 
– Environmental Impact Statement exhibition and Response to Submissions report 
– Project planning approval 
– Light rail rolling stock arrival 
– Community initiatives and activities 
– Business support programs 
– Public art activities or works 
– Local employment and apprentices 
– Archaeological finds. 
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8 High Priority Stakeholder Issues 
Through stakeholder engagement undertaken thus far, the project has identified a range of high priority stakeholder issues in relation to the pre-construction, 
construction and operation phases of the project.  

The process followed for the identification of high priority stakeholder issues is illustrated in Figure 8-1. The first two steps have been completed, while the last 
two will occur in future PLR Stage 2 phases. 

 
Figure 8-1 Process to identify high priority stakeholder issues 

Table 8-1 provides a detailed overview of high priority stakeholder issues, including risks and opportunities, along with strategies and tools to manage them. 
The identified issues have been preliminarily categorised by priority level, with final classification subject to stakeholder consultation. A detailed breakdown 
of stakeholder identified issues is provided in Appendix B.  

As the PLR Stage 2 program progresses, high priority stakeholder issues will be identified through ongoing consultations and will be incorporated into annual 
reviews of the CCS and relevant Communications and Engagement Plans 

Table 8-1 Summary of key issues identified and their management strategy 

Issue Potential Impacts Management Strategy Priority 

Pre-Construction    

Access to properties for condition 
surveys prior to construction 

Identification of property owners not possible  
Damage to property  
Access to property not provided by owners 

• Separate property condition survey 
communications procedure prepared by 
contractors. 

• Induction for all staff about communication 
requirements and protocols.  

• Documented and signed property access 
agreements.  

• Close cooperation with property owners and clear 

Low 

Engage with 
Stakeholder to 
identify priority 

issues

Catagorise 
issues based 
on impacts to 

the 
stakeholder/

project

Confirm high 
priority 

stakeholder 
issues with the 
stakeholders

Esclate to the 
project / 

contractor

Provide 
feedback to 

the 
stakeholder
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Issue Potential Impacts Management Strategy Priority 

explanation of what to expect during the surveys.  
• Preparation of Condition Surveys. 

Geotechnical and utility 
investigations and survey 

Noise 
Vibration 
Out-of-hours work 

• Early notification of work. 
• Induction of staff doing the work.  
• Property access agreements to be signed prior to 

accessing private properties. 
• Noise and vibration mitigation measures in place. 

Low 

Construction Phase   

Noise and Vibration Noise and/or vibration caused by: 
• Intrusive construction activities such as 

saw-cutting and piling  
• Reversing beepers 
• Out-of-hours works  
• Increased construction traffic and heavy 

vehicle movements 
• Use of site compounds 
• Ground-borne noise and vibration. 

• Communicate to residents and businesses how 
noise will be managed and how complaints will be 
resolved. 

• Preparation of a noise and vibration management 
plan for each project stage which identifies 
mitigation and management measures for the 
relevant works with reference to the NSW Interim 
Construction Noise Guideline (ICNG) and Transport 
for NSW Construction Noise and Vibration Strategy 
(CNVS).  

• Consultation with sensitive receivers will be 
addressed as part of the CNVIS prepared for each 
major construction activity. Each CNVIS would be 
location and activity specific and identify sensitive 
receivers, impacts, and appropriate mitigations for 
each construction site.  

• Ongoing consultation with stakeholders including 
places of worship, childcare centres, education 
institutions, noise and vibration-sensitive 
businesses and critical working areas (such as 
theatres, laboratories, operating theatres, mental 
health services and accommodation) and hospitals 
to endeavour to timetable noisy works outside of 
sensitive periods, or as agreed with affected 
institutions. 

• Limit out-of-hours works and offer respite 
periods/temporary relocations in accordance with 

High 
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Issue Potential Impacts Management Strategy Priority 

CNVMP. 
• Provide advance notice of noisy activity through 

emails, letterbox notifications, website information 
and resident meetings. 

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Effective and timely response to complaints and 
enquiries. 

• Ongoing noise monitoring during critical periods. 
• Schedule of upcoming work locations uploaded to 

the project website regularly. 

Traffic and Transport Impacts Construction impacts to traffic and transport 
including: 
• Disruptions, temporary detours, traffic 

switches during construction 
• Closure of Ermington Boat Ramp for up to 

three years and impacts to the F3 ferry 
service on the Parramatta River 

• Impacts to vehicle access and disruption to 
local residents and businesses  

• Permanent changes to roads and impacts 
on public transport 

• Increased construction traffic 
• Access for emergency services 
• Loss of parking 
• Spoil haulage 
• Cumulative network impacts. 

• Provide up-to-date information to the community, 
including public transport customers and road 
users about changes to transport and traffic. 

• Advertisements in local papers and/or online. 
• Review opportunities to mitigate impacts on 

parking at Ermington Boat Ramp 
• Regularly update information on the website, social 

media and through live traffic networks where 
possible. 

• Effective and timely responses to complaints and 
enquiries. 

• Provide advance notice of construction activity 
through emails, letterbox notifications, website 
information and meetings. 

• Variable message sign (VMS) signs. 
• Convey information early through procedures set 

out in the Traffic, Transport and Access 
Management Plan. 

• Coordination with council and government agencies 
to minimise cumulative network impacts. 

• List of upcoming road closures and traffic changes 
uploaded regularly to the project website. 

High 

Property access and land use for 
residents and businesses 

• Disruption to access for private property, 
businesses and community facilities 

• Provide advance notice of construction activity 
through emails, letterbox notifications, website 

High 
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Issue Potential Impacts Management Strategy Priority 

• Impact to deliveries to/from businesses  
• Displacement of existing land use activities, 

dwellings and infrastructure 
• Access closures and alternative routes 
• Special event strategies 
• Changes to loading zones and other 

servicing and delivery requirements 
• Changes to taxi ranks and parking 

information and meetings. 
• Consultation with the surrounding businesses, the 

local community and key stakeholders including 
City of Parramatta Council, Sydney Olympic Park 
Authority and other potentially impacted 
stakeholders prior to and throughout construction 
to advise them in advance of proposed works and 
any temporary access arrangements required. 

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Documented consultation with individual properties 
impacted by construction and/or operation of the 
Parramatta Light Rail to inform the preparation and 
implementation of Access Plans1, including the 
maintenance of access to all properties unless 
otherwise agreed with the owner and occupier, 
and/or reinstatement of any access affected by the 
project. 

• Changes to access must have clear directions and 
be prominent. 

• Effective and timely responses to property owners 
and/or occupiers on issues, complaints or disputes 
regarding access arrangements. If disputes arise, 
procedures and mechanisms must be followed in 
accordance with Appendix A Complaints 
Management Procedure. 

 
1 The access plans must establish: 

(a) road and access closures and provision of alternative routes; 
(b) provision for pedestrian and cyclist access; 
(c) special event strategies; 
(d) provision of servicing and delivery requirements for loading zones and waste disposal; 
(e) access periods or alternative access arrangements for businesses, landowners or tenants affected by the CSSI; 
(f) strategies to maintain emergency and incident response access at all times; 
(g) potential future access strategies for the Westmead Hospital and Westmead Railway Station; and 
(h) access to taxi ranks and loading zones. 
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Issue Potential Impacts Management Strategy Priority 

Impacts on businesses • Businesses cannot receive/make deliveries 
due to traffic disruptions  

• Impacts on usual business processes due to 
noise/ dust/ vibration 

• Access and visibility is impacted, impacting 
customers 

• Provide advance warning of upcoming construction 
schedule. 

• Involve businesses in close proximity in 
design/planning of work. 

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Place Managers who meet regularly with business 
owners across the alignment to provide information 
and ensure issues are identified early and solutions 
developed. 

• Adequate notification and consultation to ensure 
appropriate signage and access requirements.  

• Development of a business management and 
activation plan to provide a framework to support 
businesses across the project area before and 
during construction and operation.  

• A business impact risk register would be developed 
to identify, rate and manage the specific 
construction impacts for individual businesses.  

High 

Air quality Dust and pollution from construction work 
involving earthworks 

• Regular public reporting and tracking of 
environmental performance 

• Effective and timely responses to complaints and 
enquiries. 

Medium 

Heritage Impacts to Aboriginal and non-Aboriginal 
heritage items, archaeology and areas 

• Preparation of management plans to identify and 
minimise potential impacts. 

• Consult with registered Aboriginal stakeholders to 
incorporate appropriate Aboriginal heritage 
interpretation into the design of the project. 

• Input of an independent Aboriginal design 
consultancy in the design of the project and 
heritage engineers, qualified archaeologists, and 
relevant stakeholders at key locations. 

• Provide up-to-date information to the community 
regarding heritage impacts and finds. 

Medium 
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Issue Potential Impacts Management Strategy Priority 

Trees and natural environment 
 

• Impacts to flora and fauna 
• Tree and vegetation removal 
• Green and Golden Bell Frog habitat 

disruption 

• Preparation of management plans to identify and 
minimise potential impacts. 

• Liaise with key stakeholders and council(s) prior to 
tree removal and tree planting. 

• Provide up-to-date information to the community 
regarding impacts on the natural environment. 

• Ensure stakeholders are aware of planned 
vegetation removal and that work will be in 
accordance with the approved Flora and Fauna 
Management Plan. 

• Involve local groups who have expressed an 
interest in being part of the process. 

High 

Lighting and visual impacts 
  

Residents and businesses adjacent to the work 
being carried out 

• Provide advance notice of out-of-hours works 
through emails, letterbox notifications, website 
information and/or meetings. 

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Effective and timely responses to complaints and 
enquiries. 

Medium 

Community, sporting events and 
facilities 
 

• Impacts to community events as a result of 
construction 

• Impacts to public areas, open space and 
community and sporting facilities during 
construction 

• Changes to recreational facilities 

• Provide advance notice of activities through emails, 
letterbox notifications, website information and/or 
meetings. 

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Effective and timely responses to complaints and 
enquiries. 

• Respond to needs where events and facilities may 
be impacted, including considered scheduling of 
works. 

• Provide clear directions and prominent signage 
regarding changes to access or construction 
impacts. 

Medium 

Major events, including at Sydney • Access changes in the vicinity of major • Establishment of third party agreements between Medium 
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Issue Potential Impacts Management Strategy Priority 

Olympic Park  event locations 
• Increased construction traffic and detours 

resulting in increased travel time  
• Reduced amenity from construction noise, 

vibration and dust  

Transport and Sydney Olympic Park Authority to 
ensure coordination around major events.  

• Consultation with key stakeholders (including 
facility managers) to identify measures to minimise 
the potential impacts of the project.  

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Respond to needs where events and facilities may 
be impacted, including considered scheduling of 
works. 

• Provide clear directions and prominent signage 
regarding changes to access or construction 
impacts. 

Temporary changes to pedestrian 
access 
 

Residents and visitors navigating their way 
through construction areas 

• Provide clear directions and prominent signage 
regarding changes to access.  

• Provide advance notice of activities through emails, 
letterbox notifications, website information, on-
location signage and/or meetings. 

• One-on-one meetings with those most impacted 
and responding to individual needs where 
necessary. 

• Effective and timely responses to complaints and 
enquiries. 

Medium 

Local infrastructure and utilities Coordination of works • Third Party Agreements. 
• Liaison with councils and utility providers. 
• Liaison with other projects in the area. 
• Consultation for suitable arrangements for access 

to and support of utilities and local infrastructure. 
• Advise local residents and businesses affected 

before any planned disruption of service occurs. 

Low 

Outside of project scope impacts   

Unprecedented circumstances due to 
force majeure (i.e. extraordinary 

Coordination of works, sufficient notification to 
community and stakeholders 

• Where there are circumstances outside of the 
project scope, and construction works can continue 

Low 
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Issue Potential Impacts Management Strategy Priority 

event/circumstance beyond control 
such as global events or extreme 
weather 

for the benefit of the community/stakeholders 
and/or the project, the communication and 
engagement process will be re-evaluated. The 
Director Parramatta and Cumberland (Transport) 
will determine what reasonable communications 
and engagement will be at the time. For example, 
use of digital engagement methods during the 
COVID-19 pandemic. 

Operation Commencement (initial possible issues with operations)  

Pedestrian and vehicle interaction 
with light rail  

Unfamiliar with new transport mode • Education of potential users about light rail and 
associated impacts (e.g. traffic and parking, how to 
use light rail). 

Low 

Operational noise and vibration Noise/vibration levels are greater than expected • Validate expected levels of noise and vibration and 
consult on additional mitigation measures if 
required. 

Low 
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9 Communication Tools 
Given the scale of the project and the unique characteristics of business precincts and 
communities along the route, a variety of engagement tools and techniques are essential to 
achieve the objectives of the engagement program. These tools include a project website, a 24-
hour, seven days a week, toll-free project community information line, information brochures, fact 
sheets, maps and community information sessions.  

Appendix C provides a list of tools that will be used throughout the life of the project. Other tools 
may be used by the contractor delivery teams with the approval of Transport’s Communications 
and Engagement.  

The procedures and mechanisms for communicating with stakeholders and the community, 
including a broad outline of the responsibilities between Transport and contractor engagement 
teams, are described in Section 10. 

Communication tools (for example face-to-face engagement) were directly impacted during 
periods of public health restrictions resulting from the COVID-19 pandemic beginning March 2020. 
Consultation techniques and tools have adapted as required, however certain elements were not 
able to be put in place or were delayed in its action. With the easing of restrictions, consultation 
activities have generally returned to business as usual.  

9.1 Consulting with Government Agencies and Councils  
In addition to the consultation and communication processes described in Appendix B, the project 
will consult with relevant government agencies and council(s) during the design phase and the 
development of management plans and other documentation (detailed in the mitigation measures).  

Government agencies and council(s) will be given an appropriate opportunity to provide input on 
documentation and relevant input will be considered. 

Interface protocols have been incorporated to enhance collaboration and information sharing 
between the project team and relevant local and state government agencies. This will ensure clear 
lines of communication are established for the sharing of information, input and feedback on a 
range of project matters and the preparation of plans and strategies, as well as to assist with the 
resolution of any potential concerns before they escalate. The project has dedicated interface 
managers with key agencies and councils who attend regular interface meetings and provide an 
update on relevant community and stakeholder matters.  

Specific plans which require relevant Government Agency and/or Council consultation during their 
preparation include:  

• Construction Environmental Management Plan (CEMP), sub-plans and monitoring 
programs  

• Business management and activation plan 
• Urban design requirements  
• Heritage interpretation strategy, salvage methodology  
• Residual land management plan 
• Incident and emergency response plan  
• Tree offset strategy 
• Habitat restoration and revegetation plan 
• Flood management strategy 
• Operational Noise and Vibration Review.  

9.2 Consulting with Businesses 
Parramatta Light Rail will bring major benefits to businesses, support the development of 
Parramatta as Sydney’s second CBD, and provide a catalyst for further investment in the local 
area.  

Building in the heart of existing communities involves significant challenges. The project team is 
committed to proactively engaging with and supporting businesses that are on, or in close 
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proximity to, the light rail route. 

A separate business management and activation plan will be developed in consultation with 
affected business owners / operators to ensure a coordinated approach to the impact of light rail 
construction. The plan provides a framework to:  

• Minimise disruption for customers and deliveries as far as possible 
• Maintain vehicular and pedestrian access during business hours, including alternative 

arrangements for times when access cannot be maintained 
• Maintain visibility of the business to potential customers during construction, including 

alternative arrangements for times when visibility cannot be maintained 
• Respond to other identified impacts as far as possible, including specific measures to 

assist small businesses with the potential to be adversely affected during construction. 

The business management and activation plan will be available on the project website and is 
intended to generate discussion, stimulate ideas and propose solutions and actions during the life 
of the project. It will evolve with the proposed construction activities.   

The effectiveness of business activation measures will be monitored, assessed, and reported on 
using a number of quantitative metrics, including business feedback. 

Key stakeholders and the community will have an opportunity to influence the areas outlined in Table 
9-1 below.  

Table 9-1 What we will engage on 

Issue What businesses can influence 

Design Collaborative engagement process on urban design and place making will 
provide stakeholders and/or the community some degree of influence over: 
• Landscaping 
• Street furniture  
• Links to walking and cycling routes 
• Public art 
• Structures and bridges 
• Service frequency for major events 

•  

Business activation Ensuring that businesses along the Stage 2 alignment at Rydalmere, 
Melrose Park, Wentworth Point, Sydney Olympic Park, and the Carter 
Street Precinct, remain supported and ‘open for business’ during 
construction through activities and promotions. 

Construction co-
ordination 

Stakeholder and community feedback on construction impacts will inform 
the development of the delivery timeline and methodology. Early notification 
of proposed construction impacts and schedule will assist affected 
community members in managing travel disruptions and construction 
impacts.  

Legacy programs Involvement of stakeholders in projects related to light rail that will bring 
lasting benefits to local communities. 

Table 9-2 on page 40, outlines how we will engage with businesses and relevant stakeholders including 
business operations, business groups and local venues. 
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Stakeholder group Design Business 
activation 

Construction 
coordination 

Travel 
demand 
management 

Legacy 
programs 

Businesses Con Col Inf Col Inf 

Venues / destinations Col Inf Col Col Col 

Business groups/ 
influencers Con Col Con Con Con 

Table 9-2 How we will engage with businesses and relevant stakeholders 

Key: Col= collaborate   Inf = inform   Con = consult   Inv = involve 
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10  Protocols and Procedures 
Stakeholder and community liaison is a shared responsibility between the Transport Parramatta 
Communications and Engagement team and the contractor communications and engagement 
teams. This section outlines the breakdown of processes and responsibilities between Transport 
and its contractors in engaging with stakeholders and the community. Appendix C provides further 
details of the engagement tools that will be used throughout the life of the project. Specific 
responsibilities to individual contractors are identified in Transport for NSW’s contractual 
requirements for each stage. 

All communication materials will comply with the Transport for NSW Branding Guidelines for 
contractors and the Transport for NSW Editorial Style Guide.  

All publicly distributed communication materials required to be uploaded to the project website 
must be provided in a .pdf format that complies with the Level AA accessibility requirements in the 
Web Content Accessibility Guidelines (WCAG 2.0). 

10.1 Stakeholder liaison 
A coordinated approach to stakeholder liaison across stages, construction sites and contractors is 
necessary to ensure clear communication with our stakeholders. Table 10-1 shows the role and 
responsibilities of how this will be managed.   

Table 10-1 Stakeholder liaison 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Prepare, manage, implement, monitor and evaluate the project 
CCS. 

• Manage contractor delivery communication teams to ensure 
they fulfil the requirements of the relevant contract. 

• Maintain relationships with directly affected community during 
the transition of relationships to the contractors. 

• Maintain relationships with the Minister for Transport and 
government agents. 

Contractor delivery 
communication teams 
 

• Implement CEPs for contractor activities which reflect the 
requirements of the CCS. 

• Manage and coordinate stakeholder and community liaison, 
consultation and notification in relation to the contractor’s 
activities. 

• Prior to works commencing, ensure the correct stakeholders are 
identified by ground-truthing, and their priority issues are 
understood, i.e. on-location observance, and are appropriately 
engaged as relevant to the works.  

• Work cooperatively with Transport to provide a coordinated 
approach to stakeholder and community liaison. 

• Appoint suitably qualified and experienced community relations 
personnel to fulfil the stakeholder and community relations 
obligations in accordance with the requirements of the relevant 
contract.  

• Provide a person who is available at all times that any activities 
are being performed on any construction site to answer any 
questions, concerns, complaints or enquires in relation to 
activities.  

• Provide accurate and adequate information on the status of 
activities and impacts and ensure that Transport is given the 
opportunity to be involved in the planning and coordination of all 
meetings, presentations, and site visits attended by 
stakeholders and members of the community. 

• Work closely with Transport to coordinate consultation activities 
with stakeholders and the community and to ensure consistency 
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Role Responsibility 
across any activities being carried out by any other contractor. 

• Make every effort to protect the reputation of the NSW 
Government and Transport in delivery of obligations under the 
contract. 

• Inform Transport of all issues raised by an Authority in relation 
to the contractor’s activities and invite them whenever a 
contractor meets directly with an Authority. 

• Contact Transport immediately in relation to any planned or 
unplanned community protests.  

• Advise the need for any consultation activities before these are 
organised, through stakeholder and community plans and the 
Communications Management Control Group.  

• Comply with the CCS. 

10.2 Communications and Engagement Plans 
The CCS has been prepared to guide the approach to stakeholder and community liaison across 
the project. A CEP is required by the contractor appointed for each stage to guide stakeholder 
liaison around their activities during the life of the project (refer to Table 10-2). Each CEP will be 
operational at the commencement of each stage and include confirmed receivers, sensitivities and 
key issues. 

Table 10-2 Roles and responsibilities for the Communications and Engagement Plans 

Role Responsibility 

Parramatta Communication 
and Engagement Team 

• Develop and implement the CCS. 
• Review and update (as required) this strategy on a six-monthly 

basis. 
• Ensure contractors develop a CEP for the stage of project 

works, consistent with this document. 
• Review and approve each CEP prior to the commencement of 

each stage and review contractor performance against CEP on 
at least a 12 monthly basis. 

Contractor delivery 
communication teams 

• Develop a CEP prior to works commencing and in accordance 
with the relevant contract requirements. It should include 
policies, processes and procedures for proactive 
communications management, including: 

• Details of relevant resources, including personnel who may be 
on call 24/7 and contact details  

• Comprehensive, project-specific issues analysis, including 
strategies to manage these issues 

• Stakeholder list, highlighting issues, interests and strategies for 
dealing with each audience 

• Procedures for responding to community feedback, enquiries 
and concerns  

• Policies and procedures for incident management and reporting 
• Indicative program of community liaison activities, including 

commencement and completion dates, identification of 
community impacts and mitigation measures and how the 
community will be informed 

• Monitoring and evaluation activities to evaluate the 
effectiveness of the community liaison program. 

• Ensure timeframes for review and approval, and resources for 
materials development, consultation and notification are 
incorporated in the CEP. 
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10.3 Communications Management Control Group 
The role of the Communications Management Control Group (CMCG) is to provide a forum for the 
exchange of information, and coordination of communication and consultation activities between 
contractors to ensure a consistent approach for stakeholders, the community and others is 
delivered (refer to Table 10-3).  

Table 10-3 Role and responsibility of the Communications Management Control Group 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Convene the CMCG prior to the commencement of any 
contractor activities. 

• Arrange fortnightly meetings (or as otherwise required). 
• Invite representatives from interfacing projects to discuss and 

coordinate activities where cumulative impacts are likely. 

Contractor delivery 
communication teams 

• The contractor’s lead representative (as defined by the relevant 
contract) and relevant team members (as requested) must 
attend all meetings unless otherwise agreed.  

• Provide all relevant information regarding any activity with the 
potential to impact on stakeholders and the community 
including local residents, property owners, businesses and 
transport users, including:  
– A summary of current and upcoming activities (including a 

two-week and four-week look ahead), likely impacts, and 
proposed communication strategies to address these 
impacts  

– An update on any current or emerging issues and/or any 
promotional opportunities  

– An update on complaints received and action taken to 
resolve them  

– Latest requested publications e.g. project newsletters 
– Other information as requested.  

• Exchange information and coordinate communication and 
consultation activities with other contractors, interfacing 
projects and Transport.  

10.4 Stakeholder database 
Details of all complaints, phone calls, emails, interactions with residents and businesses, 
notifications and/or newsletters, along with all engagement events, are recorded in Consultation 
Manager. PLR is using the Transport Consultation Manager protocols to guide the systematic 
recording of information across the team and multiple packages. This includes the use of actions 
to record commitments made and to send reminders for actions that require follow-up. Notes from 
community meetings are recorded and distributed to attendees within one week of the event. 

Details of all interactions with stakeholders and the community should be recorded within 48 
hours of the interaction taking place.  

Details of interactions with stakeholders will also be recorded in Consultation Manager. This 
includes recording meeting notes and/or inputs such as comment registers, commitments made 
and actions to be undertaken. 

10.5 Website 
Information about the project is uploaded to the Parramatta Light Rail website, which will be 
referenced in all communication materials as a source of information. The website will include 
information on activities, schedules and milestones across the project construction sites (refer to 
Table 10-4). The website will be maintained for a minimum of 24 months following completion of 
construction. 
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Table 10-4  Parramatta Light Rail website requirements 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Establish and maintain the website 
(www.parramattalightrail.nsw.gov.au) prior to the commencement of 
works and for a minimum of 24 months following the completion of 
construction (information relating solely to construction may be 
removed 12 months following construction completion). 

• Provide contact details on the website including the telephone 
number, postal address and email address. 

• Upload the Environmental Impact Statement, Response to 
Submissions and Amendment Report. 

• Should the project be approved, upload the Conditions of Approval 
and documentation relating to any modifications made to the CSSI or 
terms of approval. 

• Should the project be approved, upload a consolidated copy of the 
Conditions of Approval, (including any approved modifications to its 
terms), and copies of any approval granted by the Minister to any 
modification/s. 

• Upload copies of each statutory approval, licence or permit required 
in relation to the project. 

• Upload a current copy of each approved document required under the 
Conditions of Approval (should the project be approved) and any 
endorsements, approvals or requirements from the Environmental 
Representative, Acoustic Advisor and Planning Secretary before the 
commencement of any works to which they relate or before their 
implementation. 

• Upload copies of all public materials and reports to the website on 
the day they are delivered or released to the public. 

Contractor delivery 
communication teams 

• Provide electronic copies of all final communication material, such as 
advertisements, traffic alerts, notification letters and other public 
material related to the contractor’s activities, that have been 
published or publicly distributed by the contractor. 

• Provide information on the current status of the project including site 
construction activities, schedules and milestones. 

• Provide photos of current and completed construction, community, 
environmental and sustainability activities. 

• Provide photography and video as required by contract, including 
time-lapse footage. 

• Provide any other information requested by Transport. 
• Provide supporting information for community consultation purposes. 
• Publish agreed Community Agreements for out-of-hours works. 

10.6 Work notifications and out-of-hours consultation 
Notifications or similar medium will be used to advise the community and stakeholders of any 
activities with the potential to cause impact.  

 

 

Table 10-5 identifies the different roles and responsibilities for notifications. Ongoing consultation 
is required for out-of-hours work with sensitive receivers. This includes consultation with the 
community on appropriate respite periods in accordance with the CNVS, for work: 

• With the potential to result in noise levels above 75 dBA and/or  
• That needs to occur outside the primary project working hours. 

 

http://www.parramattalightrail.nsw.gov.au/
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Table 10-5 Notifications and out-of-hours consultation and how responsibility is dispersed 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Approve key messages to be used in project notifications. 
• Approve notifications within five business days. 
• Regular meetings between Transport and DPE will discuss 

upcoming out-of-hours work and other project milestones 
(approval process for out-of-hours work in accordance with the 
Protocol with low/med risk – sent to Environmental 
Representative / Acoustic Advisor for approval; high risk – sent 
to Environmental Representative for endorsement and DPE for 
approval). 

• Provision of all approved notifications to DPE prior to works 
commencing using the established email protocols with DPE. 

• Upload all notifications to the project website.  

Contractor delivery 
communication teams 

• Proactively notify stakeholders and the community of current 
and upcoming activities with the potential to impact them, 
including: 
– Construction commencement 
– Construction activities and schedules  
– Significant milestones 
– Substantial changes to scope of work 
– Changes to traffic conditions requiring traffic alerts, 

modifications to pedestrian routes, cycle ways and bus stops 
– Out-of-hours work 
– Disruption to residential or business access 
– Disruptions or changes to utility services 
– Investigation works. 

• Consult on an ongoing basis with affected residents regarding 
construction activity and respite periods for out-of-hours work 
including, but not limited to, providing the community with: 
– A schedule for likely out-of-hours work 
– The potential works, location and duration 
– The noise characteristics and likely noise levels of the works  
– Likely mitigation management measures 
– Notifications, respite offers and/or alternative 

accommodation in accordance with CNVS and, where 
applicable, Environmental Protection Licence . 

• Out-of-hours work notification letter to notify affected 
community at least 7 days (or, for works approved under the 
Environment Protection Licence, not less than 5 days and not 
more than 14 days) in advance of approved out-of-hours works 

• Where out-of-hours construction noise levels exceed 65 dB(A) 
LAeq (15 mins) at the façade of the building of a residential receiver, 
consult with residents to determine appropriate respite  

• Consider and respond to the impacted community’s preference 
for alternative hours and/or duration: 
– Including providing publicly available supporting information 

to allow informed decision-making. 
– Collect community preferences through supported 

mechanisms of this document such as online surveys and 
community forums. 

• Proactively call specific stakeholders if requested within seven 
days of proposed work as a follow up to the works notification.  

• Ensure approval by the ER, in consultation with the AA, for low 
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and moderate risk activities and approval for high-risk activities 
by DPE , unless undertaken in accordance with an Environment 
Protection Licence. 

• Make available to the AA, ER and DPE, the outcomes of 
community consultation, the identified respite periods and 
scheduling of out-of-hours work. 

• Consult with noise and vibration-sensitive receivers throughout 
construction to schedule works around sensitive periods and 
consider mitigation measure, e.g. noise and vibration monitoring 
within receivers’ facilities to ensure noise and/or vibration levels 
are within acceptable levels. 

• Consult with sensitive receivers operating outside standard 
construction hours. 

• Provision of noise monitoring at sensitive receivers and in 
response to complaints to assist managing high risk events. 

• Distribute written notifications to all properties within 500 
metres (or as determined by the CNVIS or agreed with the 
Transport Communications and Engagement team) of activities. 

• Email notifications to key stakeholders, including council(s). 
• Document consultation undertaken with properties impacted by 

construction and/or operation of the Parramatta Light Rail to 
inform the preparation and implementation of Access Plans. 

• Traffic alert email issued seven days before changes to traffic 
and access arrangements by email to all key traffic and 
transport stakeholders.  

• Provide updates to user groups, such as cycle clubs, regarding 
any changes to cycle access. 

• Utility notification provided to relevant authorities seven days 
before starting work on utility services, to affected parties who 
will experience any utility outage.  

• Provide the Transport Communications and Engagement team 
with five business days to approve all notifications.  

• Will not start work until required notification timeframes are 
given.  

10.7 Project advertisements 
Advertisements will be used where required to notify the community of all significant traffic 
detours and disruptions (refer to Table 10-6). 

Table 10-6 Project advertising requirements and allocated responsibility 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Approve key messages used in project advertisements.  
• Approve advertisements from contractor delivery 

communication teams within five business days.  
• Liaise with and seek approvals from relevant NSW Government 

traffic coordination bodies, including Sydney Coordination 
Office, with respect to planned disruption campaigns and 
communications activity.  

• Project commencement advertisement – publish the telephone 
number, postal address and email address in a local newspaper 
before commencement of construction. 

Contractor delivery 
communication teams 

• Project advertisement – advertise in local newspapers and/or 
promote online (that cover the geographical areas of the 
contractors’ activities) significant traffic management changes, 
detours, changes to public transport and local pedestrian and 
cycle access and traffic disruptions at least 7 days before any 
detour, disruption or change occurs. Ensure all project 
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advertisements include the project telephone, email and postal 
contact details. 

• Provide Transport with five business days to approve 
advertisements.  

• Provide Transport with material/content for advertisements if it 
is determined that the advertising campaign will be delivered 
under a Transport for NSW branding identity.   

10.8 Newsletters, email updates and fact sheets 
Quarterly newsletters will provide a general update on the entire Project and upcoming activities 
to key stakeholders and the broader community, including residents and businesses along the light 
rail alignment. These will be used to inform the community of the progress and key milestones or 
activities taking place during the following three months, including changes to public transport 
and local pedestrian and cycle access. 

Email updates to subscribers will be used to supplement, not replace, activity specific notifications 
as per Section 10.6.  

Fact sheets will be used as required to explain key aspects of the project to the community and 
stakeholders. 

Transport will work with contractors to develop and approve content in all public materials in 
accordance with individual Contract Deed requirements. 

10.9 Community forums and events 
Community events will be held (subject to public health guidelines) or location-based community 
forums may be formed, as required, by contractors for Transport to focus on key issues of concern 
and provide the opportunity for the community and business stakeholders to provide feedback. 
Table 10-7 identifies responsibilities across the different roles. 

Table 10-7  Community forums and allocated responsibilities 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Establish Stakeholder and Community Reference Group(s) and 
Business Reference Group (s) in advance of construction (as 
required) and convene quarterly meetings (at least) to provide 
advice, local knowledge and expertise to the project team, and 
to represent the needs of key stakeholders, the community and 
businesses along the route. Membership includes City of 
Parramatta Council, City of Ryde Council, action groups, 
associations, landholders, businesses and government agencies, 
as relevant. 

• Organise community events, including pop-ups and community 
information sessions, to consult with the local communities 
about construction activities, milestones, traffic impacts and 
changes to public transport and local pedestrian and cycle 
access. 

• Approve all materials in accordance with Transport Style Guide.  

Contractor delivery 
communication teams 

• Provide appropriate personnel, including technical experts, to 
attend community forums as required and requested by 
Transport, including the Stakeholder and Community Reference 
Group, pop-ups, site open days and community information 
sessions. 

• Arrange location-based forums, if required, to consult with the 
local communities about changes to public transport and local 
pedestrian and cycle access. 

• Arrange location-based forums, if required, to consult with noise 
and vibration-sensitive businesses and institutions, ensure 
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noise-generating works are not timetabled within sensitive 
periods, unless agreed with affected institutions and at no cost 
to the institutions. 

• Provide materials or information for the community forums, and 
as requested by the Principal’s Representative.  

• Prepare any material for the forums in accordance with 
Transport Style Guide.  

• Ensure appropriate mechanisms are in place to capture 
stakeholder feedback.  

• Record all forums on Consultation Manager in accordance with 
Consultation Manager data entry procedure within 48 hours.  

10.10 Community email/written correspondence 
Email and written correspondence provide the opportunity for the community to make enquiries 
and give feedback on the project at any time, and for the project team to respond to issues and 
concerns raised. Responsibilities are allocated to the different roles as identified in Table 10-8. 

Table 10-8 Community email and written correspondence 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Establish project email address.  
• Manage emails to the community email account and redirect to 

appropriate team members or contractors.  
• Provide an initial response to emails within 24 hours.  
• Provide a written response to letters within 5 business days 
• Transport team Place Managers to maintain relationships with 

directly affected community members during a transition of 
relationships to contractors.  

• Lead or be involved in any consultation activities arising from 
community enquiries as notified by the contractor.  

Contractor delivery 
communication teams 

• Manage and respond to all email/written correspondence 
redirected from Transport and those received directly at all 
times during construction hours.   

• Summarise the content of enquiry/feedback received and 
prepare response (seeking technical advice where necessary to 
inform this). 

• Send response via preferred method identified by the 
community member/stakeholder. 

• Provide an initial response to an email within 24 hours.  
• Provide a written response to letters within 5 business days. 
• Provide feedback to requests for information from the Transport 

Communications and Engagement team within two business 
hours.  

• Refer enquiries not associated with contractor activities to 
Project Communications team immediately.  

• Record all information about the enquiries/feedback, response 
and outcome in Consultation Manager. 

10.11 Community phone enquiries 
The toll-free project community information line has been established and will be promoted to 
enable the community and stakeholders to make enquiries and/or provide feedback at any time, 24 
hours a day, seven days a week, on the project.  

Community phone enquiry responsibilities are identified in Table 10-9. 
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Table 10-9 Community phone enquiries 

Role Responsibility 

Transport Public Affairs and 
Engagement  
 

• Manage the Transport community information line.  
• Forward any phone enquiries regarding project to the project 

community information line, Transport project team or relevant 
contractors. 

Parramatta Communications 
and Engagement Team 

• Establish a 24-hour, seven days a week toll-free project 
community information line to receive enquiries or feedback 
from the community about any aspect of the project. 

• Transport to maintain relationships with directly affected 
community members during a transition of relationships to 
contractors.  

• Redirect calls related to construction to the relevant contractor.  
• Lead or be involved in any consultation activities arising from 

community enquiries as notified by the contractor.  

Contractor delivery 
communication teams 

• Answer all phone calls from the community information line 
during standard construction hours (calls to be answered by a 
team member, not an answering machine). Manage and respond 
to calls redirected from Transport and those received directly at 
all times during construction hours.  

• Provide at least a verbal response to telephone calls, enquiry or 
feedback received during standard construction hours within 
four hours or the next business day, unless otherwise agreed 
with the enquirer. 

• Summarise the content of enquiry/feedback received and 
prepare a response (seeking technical advice where necessary 
to inform this). 

• Send response via preferred method identified by the 
community member/stakeholder. 

• Provide feedback to requests for information from the Transport 
team within two business hours.  

• Refer enquiries not associated with contractor activities to 
Transport immediately.  

• Call specific stakeholders if requested, within seven days of 
proposed work as follow-up to works notifications.   

• Record all information regarding enquiries and community 
feedback and responses in Consultation Manager. 

10.12 Community complaints 
A complaints management procedure has been developed that sets out the project’s approach to 
handling complaints and is included in Appendix A to this plan. It will be operational from the 
Planning Approval date and for 12 months following completion of construction. 

Complaints may include any interaction with a community member or stakeholder who expresses 
dissatisfaction with the project, policies, contractor’s services and staff members, and actions or 
proposed actions that may arise in relation to construction including disputes regarding 
rectification or compensation. 

Complaints may be received directly by members of the Transport team or their contractors, or via 
the project’s 24-hour, seven days a week toll-free project community information line (1800 139 
389), the postal address (Level 4, 4 Parramatta Square, 12 Darcy Street, Parramatta NSW 2150)), 
or the project’s community email address (parramattalightrail@transport.nsw.gov.au).  

All Project communication materials, the website, and on-site hoarding at each construction site 
will contain these central contact details. 

Once construction is underway, contractors are responsible for responding to complaints in line 
with their contractual requirements. The Director Parramatta and Cumberland (Transport) is 
ultimately responsible for managing all enquiries and complaints relating to the project. 

mailto:parramattalightrail@transport.nsw.gov.au
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Independent mediation services will be utilised where a complaint cannot be resolved with the 
Transport project team. 

Property acquisition enquiries and complaints 

A dedicated Property Acquisitions Information Line will be set for the project and will be provided 
to members of the community whose properties are being acquired. This line is managed by the 
Property Manager Acquisitions and is separate to the Transport general complaints and enquiries 
community information line. 

More information about the Property Acquisitions Information Line and the property owner 
acquisition enquiry and support service procedure can be found in the Property Acquisition 
Engagement Plan. 

10.13 Media enquiries 
Transport and its contractors will take a collaborative approach to media relations.   

A planned approach will be undertaken throughout the life of the project to ensure successful 
media engagement. Media coverage will be monitored and results will be actively evaluated. Refer 
to Table 10-10. 

The objectives of the communications and media strategy are to: 

• Increase community and stakeholder understanding of the project and its objectives and 
benefits. 

• Strengthen the brand and image of the project among the community and stakeholders. 
• Provide opportunities for proactive media and communications actions. 
• Keep people informed about the project phases and ensure that project information is 

distributed to the community and stakeholders in an effective and timely manner. 
• Identify concerns and address them where practical and appropriate. 
• Ensure that community, media and stakeholder enquiries regarding the project are 

managed and resolved effectively. 

The principles that will be used to guide media and communications on the project include: 

• Proactive 
• Inclusive 
• Accessible 
• Transparent and accountable 
• Responsive 
• Sensitive. 

Table 10-10 Media enquiries 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Manage media enquiries in consultation with Transport 
Communications and Public Affairs.  

• Provide information to the media on behalf of the project. 
• Draft responses to media enquiries, seeking input as necessary 

from across the project, including contractors or Transport. 
• Seek appropriate approvals of draft media responses.  
• Provide the contractor with a Transport media phone contact to 

provide to any media that arrives on site without prior planning. 

Contractor delivery 
communication teams 

• Refer all media enquiries to Transport immediately, within 2 
hours.  

• Assist in the management of media relations 24 hours a day, 7 
days a week.  

• Ensure all personnel and subcontractors are advised not to make 
any statement (verbal or written) or provide any video, 
photographs or illustrations to the media regarding contractor 



 

51 

 

Transport 
for NSW 

Role Responsibility 
activities without the prior written permission of Transport.  

• Ensure subcontractors seek approval from Transport for content 
and/or images prior to external publication, including on any 
website, print and social media platforms. 

• Assist Transport in the management of media as required and as 
requested 24 hours a day, seven days a week. 

• Provide verbal or written feedback to requests for information 
from Transport within 30 minutes to support a holding 
statement, and within two hours to support full responses.  

• During an ongoing event, including during an emergency or 
crisis, updates must be provided every hour.  

• Endeavour to provide eight weeks’ written notice of the dates for 
starting construction activities and dates for completion of any 
portion to enable Transport to organise official media events.  

• Endeavour to advise Transport 20 business days prior to 
significant project milestones to enable Transport to organise 
official media events or announcements.  

• Include opportunities for media events in the Communications 
and Engagement Plan.  

10.14 Incident and crisis communication 
Responsibilities for the different roles in the event of an incident or crisis are identified in Table 
10-11. 

Table 10-11 Incident and crisis communication 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Approve contractor’s Incident and Crisis Communications Plan. 
• Manage media and stakeholder engagement regarding 

incidents. 
• Record all interactions with stakeholders in Consultation 

Manager in accordance with Consultation Manager data entry 
procedures.  

Contractor delivery 
communication teams 

• Develop an Incident and Crisis Communications Plan in 
accordance with the contract safety management requirements. 

• Immediately inform Transport of any incident that may have an 
impact on the community, environment, personnel or 
subcontractors, which may attract the attention of the media, 
the Minister for Transport, local MPs, local council or the 
broader community. 

• Provide all communication materials or information that may be 
requested by Transport as a result of an incident. 

• Do not contact or provide information to any person other than 
those required to directly manage the incident or comply with 
the law, without prior approval from Transport. 

• Provide suitably qualified and experienced personnel to support 
Transport in responding to stakeholders, the media or public or 
attending meetings as required. 

10.15 Government relations 
Face-to-face briefings will be used to update local elected members, ministers, and government 
stakeholders on major Parramatta Light Rail milestones (refer to  

 

Table 10-12). 
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Table 10-12 Government relations 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Provide project information to state and local elected 
representatives through briefings and other communications 
channels.  

• Assist Transport to respond to ministerial letters, house folder 
notes, ministerial briefing notes, and cabinet minutes as 
required.  

• Prepare presentations and other collateral as required.  
• Respond to project enquiries as required.  
• Record interactions with stakeholders in Consultation Manager 

in accordance with Consultation Manager data entry 
procedures.  

• Obtain relevant approvals prior to releasing information to be 
used in responding to government enquiries.  

Contractor delivery 
communication teams 

• Assist in the management of government relations 24 hours a 
day, seven days a week as requested by Transport. 

• Refer all enquiries from elected representatives to Transport 
Communications and Engagement team within 2 hours.  

• Provide information as required to respond to government 
enquiries within 30 minutes and verbal or written information to 
support full responses within two hours. 

• Ensure all personnel and subcontractors are advised not to 
make any statement (oral or written) or provide any video, 
photographs or illustrations to an elected government 
representative regarding contractor activities without the prior 
permission of the Transport Communications and Engagement 
team.  

• Obtain approval from Transport before allowing access to the 
construction site by a government representative.  

10.16 Social media and web-based systems 
When incorporated into a broader media and communications strategy and connected to other 
engagement processes, social media can help to include groups and individuals who might not 
normally participate in more traditional consultation methods and decision-making processes, 
policies and strategies (refer to Table 10-13). Other mobile and web-based systems may be used 
such as apps on personal devices. 

Table 10-13 Social media 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Develop specific messages targeted towards social media 
audiences based on the project’s overarching key messages. 

• Use social media tools such as Facebook, Twitter and Instagram 
as appropriate, in line with Transport for NSW’s Social Media 
Strategy, to reach stakeholders and local community about 
specific construction activities, milestones or traffic changes, 
changes to public transport and local pedestrian and cycle 
access as well as target commuters who may not live in the 
notification areas but pass through them. 

• Approve content on other web-based systems including online 
surveys/text notifications or apps. 

Contractor delivery 
communication teams 

• Supply written or verbal information and images or video to 
support Transport social media activity in accordance with 
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contract requirements.  

• Must not engage in social media activity regarding the project, 
whether in a personal or professional capacity, without prior 
agreement.   

• Prepare and maintain content for web-based systems for the 
purpose of community consultation, where appropriate.  

10.17 Site signage and hoarding 
Site signage and hoarding banners will identify the NSW Government, explain the project need and 
provide contact information, including the project’s 1800 number, postal and email address(es). 
Signage is used to notify stakeholders of site investigation works, construction sites, construction 
schedules and milestones, traffic changes, and changes to public transport and local pedestrian 
and cycle access (refer to Table 10-14). 

Table 10-14 Site signage and hoarding 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Ensure all review comments are addressed satisfactorily prior to 
approval. 

• Arrange for the design promotional signage and hoarding 
banners including: 
– Details of community information line, postal address and 

website 
– Consideration of graphics and images on hoardings to 

enhance the visual appearance of temporary works in high 
visibility locations 

– Information on benefits of works at each site and 
construction progress. 

• Review banner artwork within 10 business days. 

Contractor delivery 
communication teams 

• Provide and erect (electronic and static) signage that identifies 
changes to traffic, public transport, and local pedestrian and 
cycle access arrangements seven days before the changes take 
place.  

• Produce, install and maintain external-facing hoarding and 
fencing banners on establishment of a site in accordance with 
the landscape and temporary works management plan required 
under the CEMP. 

• Replace site hoarding and fencing banners or shade cloth every 
12 months, to ensure these remain clean and fit for purpose, 
unless otherwise agreed with Transport.  

• Provide at least 10 business days for Transport to review all 
banner artwork print proofs.  

• Address all comments provided to the satisfaction of Transport 
prior to final approval. 

• Provide at least 10 business days to Transport to review and 
comment on hoarding and fencing banner installation plans. 

• Submit installation plans for all hoardings and fencing banners.  
• Follow the Transport Style Guide. 
• Ensure all hoardings, site sheds, fencing, acoustic walls and 

other structures are maintained free of graffiti and unauthorised 
advertising. 

• Remove or cover graffiti or unauthorised advertising in 
accordance with timeline requirements within the contract. 
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10.18 Branding and logos 
Consistent use of branding and logos to identify Parramatta Light Rail activities across contractors 
and enable the community to identify work associated with the project (refer to Table 10-15). 

Table 10-15 Branding and logos 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• All issues relating to Parramatta Light Rail branding.  
• Prepare and manage Parramatta Light Rail Branding Guidelines 

for contractors.  
• Use the Transport logo according to the Transport Style Guide.  
• Prepare project communication materials in accordance with 

Parramatta Light Rail Branding Guidelines for contractors.  

Contractor delivery 
communication teams 

• Comply with Transport for NSW Branding Guidelines for 
contractors and Transport Editorial Style Guide for all branding 
and logos used on any items, including:  
– Site safety signage  
– Hoarding and site fencing  
– Cranes and their flags  
– Construction spoil haulage vehicles  
– Plant 
– Any marketing and promotional material approved by 

Transport  
– Clothing and personal protection equipment  
– Other structures or items.  

• Heavy vehicles used for spoil haulage must be identified in such 
a manner to enable immediate identification within at least 50 
metres of vehicles and plant, for example, with a magnetised 
sign.  

10.19 Site inductions and training 
Project site inductions must include communication and engagement requirements to ensure all 
members of the project and contractor teams are aware and respectful of residents and 
businesses in the neighbouring work areas (refer to Table 10-16). 

Table 10-16 Site inductions and training 

Role Responsibility 

Parramatta Communications 
and Engagement Team 

• Review, amend and approve contractor site induction 
documents. 

Contractor delivery 
communication teams 

• Ensure its personnel and subcontractors are inducted and 
trained in incident management, incident report procedures, 
community enquiries, and media and government enquiries prior 
to commencing any activities. 

• Submit all material produced for site inductions to Transport for 
review and comment at least 10 business days prior to its 
release. 

• Address all comments on site induction documents to the 
satisfaction of the Transport prior to its final approval. 

• Update site induction materials and personnel training as 
required and ensure stakeholder and community liaison 
procedures and protocols are understood and current. 
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11 Review  
This CCS is a guide to support communication and engagement during the development, pre-
construction and construction of the project, and for 12 months following the completion of 
construction. It has been developed in accordance with the State Significant Infrastructure 
Template Conditions of Approval (Linear Infrastructure) (Department of Planning and Environment 
(DPE), 2022). Should the project be approved this CCS would be updated to comply with relevant 
conditions.  

Following updates to the Community Communications Strategy, it would be submitted to the 
Department of Planning and Environment.  

Progress against the CCS will be monitored, reviewed and documented annually including: 

• Stakeholder groups engaged 
• Approach to engagement and methods used 
• Issues and concerns raised through the engagement 
• Identified remedial actions 
• Confirmation of high priority stakeholder issues  
• Updated timings for implementation 
• A review of performance against objectives outlined in the strategy (refer to 7.1) and other 

data sources as required 

The review process of the CCS will involve at least one representative from the PLR Stage 2 senior 
management team.  

11.1 Evaluation 

The team will seek feedback from community members at information sessions and provide 
opportunities for online comment on consultation activities. Similarly, feedback is sought from 
stakeholders during meetings and briefings. This information will be used to continuously update 
and improve the engagement program, approach and activities. These updates will be included in 
updates to the community engagement plan. 
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Appendix A Complaints Management System 
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1 Purpose and responsibilities 

1.1 Document purpose 
This Complaints Management System (CMS) describes how the Parramatta Light Rail project, 
including Transports and its contractors, will manage complaints through the construction of the 
light rail.  

The Parramatta Light Rail project will manage complaints in line with Transport for NSW’s 
Customer Complaints and Feedback Policy. The project will make complaint systems accessible 
and support people that may require assistance when making a complaint. If a matter concerns an 
immediate risk to safety or security, the response will be immediate and will be escalated 
appropriately. 

This appendix outlines the processes for managing complaints made during construction of 
Parramatta Light Rail Stage 2. It includes the process for: 

• Receiving complaints and enquiries 
• Classifying complaints and enquiries 
• Responding to complaints and enquiries 
• Escalation 
• Recording complaints and enquiries 
• Reporting. 

This CMS will be reviewed every six months for the duration of construction to assess how well the 
system is meeting the expectations of stakeholders and in managing response timeframes. The 
outcomes of the review will be used to make any changes if required. 

1.2 Roles and responsibilities 
Complaints handling is the responsibility of all team members who come into contact with the 
community and stakeholders. The Director Parramatta and Cumberland (Transport) is a member of 
the project’s Senior Leadership Group with responsibility for complaints management. However, 
there are a number of teams with roles and responsibilities for managing complaints. 

Parramatta Light Rail engaged a call centre provider to manage a dedicated phone line for 
community enquiries and complaints. The call centre is contracted to forward any complaints to 
the Communications and Engagement Team or the relevant contractor for action and response. 
The project’s Communications and Engagement Team, under the direction of Director Parramatta 
and Cumberland (Transport), will maintain the complaints management system and assist the 
contractor in resolving complaints. If a complaint cannot be resolved, the Director Parramatta and 
Cumberland (Transport) will notify the Transport Project Director. 

The contractors will have the following responsibilities: 

• Answer all phone calls transferred by the call centre from the community information line 
(calls to be answered by a team member 24-hour, seven days a week, not an answering 
machine while construction activities are occurring). 

• Develop and implement procedures for managing and resolving complaints, in accordance 
with the Community Complaints Process (see section 10.12) and the Australian Standard 
for Complaints Handling (see section 1.3 of this Appendix). 

• Refer complaints not associated with contractor activities to Transport immediately. 
• Investigate and determine the source of a complaint immediately, including an initial call 

to the complainant within two hours (when received by phone or where a telephone 
number was provided or available on Consultation Manager). 

• Provide a written response to emails received within standard construction hours within 
two hours (or verbally if a phone number is provided or available on Consultation 
Manager). 
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• Provide an automated email response to emails confirming receipt and including the 
project community information line, explaining that a full response will follow and then 
within the first four hours of the next business day, provide a written response as 
approved or agreed to by Transport. 

• Provide a written response to letters within 24 hours (or verbally within two hours of 
receipt by the contractor if a phone number is provided or available on Consultation 
Manager). 

• Keep the complainant informed of the process until the complaint is resolved. 
• Provide feedback to requests for information from the Parramatta Communication and 

Engagement Team within two hours. 
• Take all actions and implement all measures to prevent the reoccurrence of the 

complaint. 
• Close out complaints within the agreed timeframe (with complainant). 
• Notify Transport if the complaint does not relate to a contractor’s activities. 
• Record all complaints in Consultation Manager or where this is not possible, the Daily 

Complaints Register and send an updated version of the spreadsheet to Transport within 
24 hours of an enquiry being received and/or a response being provided or as agreed.  

• Escalate complaints in accordance with the Escalation and Dispute Resolution Process (as 
per section 4.3 of this Appendix). 

• If a complainant requests follow-up information and wishes to receive calls, they would be 
added to the list of specific stakeholders to be called within seven days ahead of 
proposed work. 

The complaints management process is summarised in Figure 1-1. The complaints management 
process identifies timeframes for escalation for the project. For property impacts, complaints 
and/or damage, this timeframe may require extension while investigations are being performed. 
Escalation of complaints is outlined in section 4.3 of this Appendix). 
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Figure 1-1 Complaint management process 

1.3 Australian Standard for Complaints Handling 
Parramatta Light Rail’s approach to managing complaints is based on the Australian Standard for 
Complaints Handling ‘Guideline for complaint management organisations – ISO 10002:2018, NEQ’ 
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(Formerly AS4269: Complaints Handing). The standard requires the following guiding principles: 

Visibility 
Information about how and where to complain should be well publicised to stakeholders. 

All Parramatta Light Rail public materials will direct stakeholders wishing to make a complaint to 
use our: 

• Community information line 
• Community email address 
• Community information centre and mobile displays 
• Project postal address. 

Accessibility 
A complaints-handling process should be easily accessible to all complainants. 

Information and assistance for making complaints will be clearly available on the project website 
and other project communications collateral. Complaints can be made by phone, email, post, or in 
person to any member of the project or contractor teams, and Transport for NSW will not charge 
the complainant to make a complaint. 

Responsiveness 
Receipt of each complaint should be acknowledged to the complainant immediately.  

The complainants should be treated courteously and kept informed of the progress of their 
complaint through the complaint-handling process. 

Our responsibilities for complaint handling include: 

• Investigate and determine the source of a complaint immediately, including a call to the 
complainant (when received by phone) within 2 hours. 

• Provide an initial response to all complaints within two hours of receipt by the contractor 
(where a phone number is provided or available on Consultation Manager) from the time of 
the complaint unless the enquirer agrees otherwise. 

• Keep the complainant informed of the process until the complaint is resolved. 
• Where the complaint is not resolved, the complaint will be escalated with the option to 

refer to independent mediation services if required. 

Objectivity 
Each complainant should be addressed in an equitable, objective, and unbiased manner through the 
complaint-handling process. 

Our contractors develop and manage their own complaints management systems. Complaints that 
the contractor considers cannot be resolved within the agreed timeframe must be referred to the 
Director Parramatta and Cumberland (Transport) who may assist with resolving the complaint. 

Confidentiality 
Personally identifiable information concerning the complainant should be available where needed, but 
only for the purposes of addressing the complaint within the organisation and should be actively 
protected from disclosure, unless the customer or complainant expressly consents to its disclosure.  

A stakeholder’s contact information along with their complaint record will be recorded for the 
purpose of resolving their complaint. Should they wish to remain anonymous, the complaint will be 
registered under an ‘Anonymous’ stakeholder record for record-keeping and reporting purposes. 

Customer-focused approach 
The organisation should adopt a customer-focused approach, be open to feedback including 
complaints, and show commitment to resolving complaints by its actions. 

The project will monitor complaints and complaint topics and will implement changes to work 
practices, if necessary, as a result of complaints. 
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Accountability 
The organisation should ensure that accountability for and reporting on the actions and decisions of 
the organisation with respect to complaints handling is clearly established. 

This process sets out accountability for complaints handling within the project. The Director 
Parramatta and Cumberland (Transport) is the member of the project’s Senior Leadership Group 
with responsibility for complaints management. 

Continual improvement 
The continual improvement of the complaints-handling process and the quality of products should be 
a permanent objective of the organisation. 

This construction complaints management system will be reviewed every six months, or as 
required. 
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2 Receiving complaints 
Parramatta Light Rail has established the tools in the table below (see Table 1) for receiving 
complaints from the community. At a minimum, the telephone number, the postal address, and the 
email address shall be published in newspaper(s) circulating in the local area prior to the 
commencement of construction and operation. This information will also be provided on the 
Parramatta Light Rail website and publications distributed to the community. Contractors will be 
encouraged to develop other innovative ways to distribute these tools to the community. Contact 
details will also be made available at construction sites. 

Table 1: Community contact tools 

Tool Purpose 

Community 
information line 

1800 139 389 
This allows stakeholders and the community to have access to the project team 
24-hour, seven days a week during construction. All communication materials and 
the website will include the community information line number. During 
construction, calls will be redirected to relevant contractors as required. 

Community email 
address 

parramattalightrail@transport.nsw.gov.au  
This allows stakeholders and the community to have access to the project team. All 
communication materials and the website will include the community email 
address. During construction, emails will be redirected to relevant contractors as 
required. 

Community 
inductions for 
workforce 

Ensure complaints received on the work site or at any project location are referred 
to the community team in a timely manner. 

Community post box Parramatta Light Rail, Level 4, 4 Parramatta Square, 12 Darcy Street, Parramatta 
NSW 2150 
This central postal address allows stakeholders and the community to have access 
to the project team. Correspondence will be redirected to contractors as required. 

Parramatta Light Rail 
website 

www.parramattalightrail.nsw.gov.au  
Information about the project will be uploaded to the Parramatta Light Rail 
website. The website will be referenced in all communication materials as a source 
of information and will be updated on a regular basis. Information will include: 
• Description of the project, current status and timing 
• Newsletters 
• Notifications 
• Up-to-date project information 
• Graphics and images on the project background and progress 
• Copies of relevant reports 
• Photos, images and maps 
• Links to documents as required under Conditions of Approval (should the 

project be approved) 
• A link to Parramatta Light Rail contractor webpages 
• Contact information. 

Collection Statement  In terms of the collection of personal contact information for the complainant, 
complainants will be advised that formal complaints submitted to the project team, 
whether it be in person, email, in writing, telephone or the website are required to 
be added to the project Complaints Register and the following will apply:  
• The Complaints Register may be forwarded to Government agencies, 

including DPE, to allow them to undertake their regulatory duties  
• By providing personal information, the complainant authorises Transport or 

the contractor to provide that information to government agencies   
• The supply of personal information by the complainant is voluntary  
• The complainant has the right to contact government agencies to access 

mailto:parramattalightrail@transport.nsw.gov.au
http://www.parramattalightrail.nsw.gov.au/
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Tool Purpose 

personal information held about them and to correct or amend that 
information  

• Personal information provided will be kept on the Transport stakeholder 
database for the use of Transport and its contractors who will follow 
Transport’s privacy guidelines.  
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3 Classification of enquiries, complaints, and 
resolution 

Community members and stakeholders will call, email or write to the project seeking information, 
providing feedback or suggesting solutions to issues. These inquiries will be recorded in the 
database, Consultation Manager, but are not classified as complaints. Sections 10.11 and 10.12 
outline response timeframes to community enquiries and feedback. A maximum of 5 business days 
should be taken to respond to an enquiry. 

Complaints may include any interaction with a community member or stakeholder who expresses 
dissatisfaction with the project, policies, contractor’s services, staff members, actions or proposed 
actions during the project.  

A complaint is deemed to be resolved when it reaches a conclusion, not necessarily resolved to the 
satisfaction of the complainant. An initial response is an initial verbal discussion with the 
complainant.  

All complaints will be recorded in Consultation Manager. 

Complaints are classified in the Daily Complaints Register according to the following definitions: 

• An avoidable complaint is where the project team did not provide notification or advance 
notice for upcoming work or where a situation that has resulted in a complaint could have 
been avoided through communication or engagement channels. 

• An unavoidable complaint is where the project team have undertaken all reasonable 
measures to communicate and provide advance notification of upcoming work to affected 
stakeholders and the community through a variety of communication channels, however 
have still resulted in a complaint due to the type or nature /impact of the work. 

• To be determined is where the communications and engagement team have received a 
complaint that is still under investigation and the nature of whether it was avoidable or 
unavoidable is still being decided. 

• An unrelated complaint is where the project team has investigated the complaint and 
found it relates to work outside the project scope. 
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4 Responding to complaints 

4.1 Dealing with complaints 
As outlined in section 1.3, telephone contact should be made in response to a complaint where a 
phone number is provided or available on Consultation Manager. All team members should 
exercise the following telephone techniques, to establish the nature of the complaint and the 
needs of the complainant: 

• Active listening 
• Reducing barriers 
• Open and closed questioning 
• Summarising the call 
• Confirming level of satisfaction with the actions and timeframes. 

All complaints will be investigated, and the source of the complaint determined immediately with a 
phone call made to the complainant (when received by phone) within two hours. An initial response 
will be provided during this phone call unless the complainant agrees otherwise.  

An initial written response to email complaints will be provided within two hours (or during the next 
business day if received out-of-hours) and a resolution provided within seven business days, if the 
complaint cannot be resolved in the initial contact.  

The complainant will be kept informed and updated of the progress until the complaint is resolved. 

All complaints will be recorded in the Complaints Register (Consultation Manager) within 24 hours. 

An initial internal escalation process will be followed for the resolution of complaints and following 
that to the next level which includes independent mediation as per Table 3 below. 

4.2 Referring complaints 
Regardless of how a complaint is received, it must be referred to the most appropriate person as 
soon as it is received. If that person is unable to resolve the complaint, they should escalate it to a 
higher level and that person should decide on how to resolve it. Table 8 outlines the referral 
process. 

Table 2: Guideline for referring complaints. 

Complaint type Description Referred to Escalation (if required) 

Construction site-
specific 

Complaint is about 
construction work, access, 
behaviour or activities at or 
around a Parramatta Light Rail 
construction site 

Relevant construction 
contractor 
representative 

1. Director Parramatta 
and Cumberland, 
Transport 

2. Transport Project 
Director 

3. Community 
Complaints Mediator  

Rectification Complaint is about 
rectification of damage to 
property, caused by 
construction work, behaviour 
or activities 

Relevant contractor 
representative 

1. Director Parramatta 
and Cumberland, 
Transport 

2. Transport Project 
Director 

3. Community 
Complaints Mediator  

Compensation Complaint is seeking 
compensation for an adverse 
impact as a result of 
construction or operation of 
the project 

Relevant contractor or 
operations 
representative 

1. Director Parramatta 
and Cumberland, 
Transport  

2. Transport Project 
Director 
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Complaint type Description Referred to Escalation (if required) 

3. Community 
Complaints Mediator  

Overall project or 
government 
policy 

Complaint about the need for 
the project, the project’s 
procedures or processes, the 
approval process, or Transport 
policy position 

Communications and 
Engagement team 

1. Director Parramatta 
and Cumberland, 
Transport 

Associated works 
or projects 
undertaken by 
other agencies 

Complaint about works 
associated with Parramatta 
Light Rail but outside the light 
rail construction zone (e.g. 
paths to stops, urban design 
improvements) 

Communication and 
Engagement team 

1. Director Parramatta 
and Cumberland, 
Transport 

Media Complaint has come via a 
member of a media 
organisation 

Transport Senior 
Manager, 
Communications and 
Public Affairs  

1. Director Parramatta 
and Cumberland, 
Transport  

Government or 
ministerial 
enquiry 

Complaint has come via a 
member of a local, state or 
federal government body, 
government department or 
ministerial department 

Transport Senior 
Manager, 
Communications and 
Public Affairs 

1. Director Parramatta 
and Cumberland, 
Transport  

Relates to other 
Transport 
projects 

Complaint is unrelated to 
Parramatta Light Rail but 
relates to other areas of 
Transport 

Manager 
Communication and 
Stakeholder 
Engagement (for 
forwarding to relevant 
section of Transport for 
NSW) 

1. Sydney Customer 
Journey and Planning 
(Transport 
Coordination branch) 

4.3 Escalating complaints 
If a complaint is not resolved within the standard complaint process (refer to Figure 13 of this 
Appendix), the complaint will be escalated in accordance with the following complaint escalation 
and dispute resolution process. A complaint will be considered unresolvable when a complainant 
remains unsatisfied with the outcomes or process of the Transport or Environmental 
Representative review of their complaint (where applicable) or a dispute arises in relation to the 
environmental management and/or delivery of the project, including disputes regarding 
rectification or compensation.  

This dissatisfaction, lack of resolution and / or dispute may be communicated to the project team 
via the community information line, project email address, in person or via a third party, e.g. 
Transport or Council.  

At this point the complainant would be advised of alternative forms of recourse available to them 
including the Community Complaints Mediator (CCM). Requests for review by the CCM can be 
made by any stakeholder and must be submitted in writing. Referral to the CCM can also be made 
by Transport. 

Table 3: Guideline for complaint escalation and dispute resolution 

Position Action 

Escalation Point 1:  

Director Parramatta and 
Cumberland, Transport 

If resolved, respond within 7 days and record the outcome in 
Consultation Manager. If unresolved, escalate to next level. 
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Position Action 

Escalation Point 2:  

Transport Project Director If resolved, respond within 7 days and record the outcome in 
Consultation Manager. If unresolved, escalate to next level. 

Escalation Point 3:  

Community Complaints Community 
Complaints Mediator  

The complainant will be advised of the opportunity to refer the 
matter to the project’s Community Complaints Mediator. 
Contractor and Transport representatives will attend the 
mediation. The outcome of the mediation will be recorded in 
Consultation Manager. 

For property impacts, complaints and/or damage, the timeframes for escalation identified in Table 
3 may require extension while investigations are being performed. 

4.3.1 Community complaints mediator  
The project team will appoint a Community Complaints Mediator (CCM) who is independent of 
design and construction personnel and would be engaged during all works associated with the 
project.  

Any member of the public who has lodged a complaint which is registered in the Complaints 
Management System may ask the CCM to review the project team’s response. The application 
must be submitted in writing and the CCM must respond within 28 days of the request being made 
or a specified timeframe agreed between the CCM and the complainant. The CCM may only 
address the complaint on completion of the internal review by Transport for NSW and ER (where 
applicable).  

In addition to the above, the CCM may be requested by the Environment Protection Authority or 
Department of Planning and Environment to assist in the resolution of community complaints. A 
complaint can also be referred to the CCM by Transport or a relevant contractor team.  

Referral to the CCM may result in a mediation process led by the CCM. Mediation is a formal 
process through which a mediator facilitates a negotiation and equitable solution agreeable to all 
parties.   

The decision to mediate would be made in accordance with the escalation process within this 
document and be at the discretion of the complainant. The mediation would:  

• Be undertaken at a location agreed by all parties  
• Review the escalation procedure to refine and set the objectives for mediation meeting(s)  
• Have a set number of meetings determined by Transport for NSW in consultation with the 

stakeholder  
• Involve the Environmental Representative (where applicable), project team Managers / 

Directors, as relevant to the issues being considered  
• Be appropriately documented  
• Have the aim of reaching an agreed outcome. 
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5 Complaints recording and reporting 
A Daily Complaints Register will be maintained by Transport to record information on all 
complaints received during any works and for a minimum of 12 months following the completion of 
construction (refer to Figure 5-1). All complaints are recorded in the stakeholder database, 
Consultation Manager, by relevant contractors and registered on the Daily Complaints Register 
spreadsheet to ensure all complaints and their actions are managed and tracked. At a minimum, 
the detail recorded in Consultation Manager and registered on the Daily Complaints Register will 
include: 

• Date and time of complaint 
• Method of complaint (e.g. phone, email, meeting) 
• Name and contact details of complainant 
• Summary of complaint 
• Nature of complaint (e.g. noise, vibration) 
• Number of people affected by a complaint 
• Details of any actions undertaken or proposed or investigations occurring 
• Response to complaint 
• Details of whether mediation was required or used 
• Response times 
• Number of complaints 

Contractors are required to report on the day of any complaint (or the following working day if the 
complaint has been received after 2pm) to the Director Parramatta and Cumberland, Transport.  

Transport will provide a copy of the Daily Complaints Register to the Environmental Representative 
on Monday to Friday with Monday’s register (or the first business day after a public holiday) 
containing any complaints received over the weekend and/or a public holiday and upon request to 
the Department of Planning and Environment within the required timeframes.  
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Figure 5-1 Parramatta Light Rail Complaints Register template 
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Appendix B Stakeholders and issues analysis 
The table below shows how each group and the stakeholders within it relate to the project, their expected issues of interest and/or concern and the 
strategy for keeping them engaged in the project. It has been developed for engagement across the project phases of pre-construction, construction and 
commencement of operations. Stakeholders fall within one or both of two categories: stakeholders relevant to the development and/or stakeholders 
impacted. Where stakeholders are impacted these will be identified in construction site specific documents such as construction noise and vibration impact 
statements, property acquisition schedules etc.  

Table 4: Stakeholder analysis 

Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

Council City of Parramatta Council 
City of Ryde Council 

• Third Party Agreement and DA 
• Design and place-making 
• Alignment and stops 
• Traffic management and parking 
• Travel demand management 
• Special infrastructure 

contribution 
• Impacts on local infrastructure 
• Impact on flora and fauna 
• Business activation 
• Planning approvals 
• Property acquisition 
• Active transport 
• Construction coordination 
• Customer experience 
• Community engagement 
• Economic development and 

business opportunities 
• Legacy projects 
• Property access arrangements 
• Public amenity 

• One-on-one meetings and 
briefings 

• Place Manager meetings 
• Presentations 
• Transport attendance at events 
• Workshops, as necessary 
• Participation in Advisory Group 

• Consult 
• Collaborate 
• Involve 

Elected representative State Members for: 
• Parramatta 
• Ryde 

• Information to satisfy queries 
from media and constituents. 

• Access to construction site for 

• Regular briefings by Transport 
(and with contractor as required) 

• Involve 
• Inform 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

 
Federal Members for: 
• Parramatta 
• Bennelong  
• Reid 

photo opportunities as directed by 
Minister’s office 

NSW Government 
departments and 
agencies 

Organisations that manage key venues and destinations 

• DPI Fisheries 
• Transport for NSW, 

Sydney Trains, NSW 
Maritime and Sydney 
Buses 

• Infrastructure NSW 
• Department of 

Education 
• Land and Housing 

Corporation 
• Property NSW 
• Department of Planning 

and Environment 
• Venues NSW and 

Venues Live 
• Sydney Olympic Park 

Authority 

• Third Party Agreements/DAs 
• Regulatory role 
• Design and placemaking 
• Traffic management and parking 
• Travel demand management 
• Impacts on local road network 
• Emergency services access 
• Planning approval 
• Special events 
• Special infrastructure 

contribution 
• Provision of land 
• Cumulative impacts and 

construction coordination with 
interfacing projects such as noise 
generating out-of-hours work, 
traffic management 

• Pedestrian and cycle safety and 
access changes and detours 

• Community engagement 
• Property access arrangements 

• One-on-one meetings and 
briefings 

• Presentations 
• Transport attendance at events 
• Workshops, as necessary 
• Participation in Advisory Group 

(some), e.g. TTLG, Parramatta 
Light Rail Advisory Group 

• Fortnightly meetings with 
Customer Journey Planning 

• Formal approvals, as required 
•  

• Consult 
• Collaborate 
• Involve 

Other Government agencies 

• Greater Cities 
Commission 

• Create NSW 
• Department of Industry 
• Small Business 

• Traffic management and parking 
• Accessibility in design 
• Emergency services access 
• Construction coordination with 

interfacing projects including 

• One-on-one meetings and 
briefings 

• Presentations 
• Transport attendance at events 
• Workshops, as necessary 

• Consult 
• Collaborate 
• Involve 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

Commissioner 
• Emergency Services 
• Department of Planning 

and Environment 
(Environment and 
Heritage Group) 

• Department of Planning 
and Environment 
(Water) 

• Environment Protection 
Authority 

• Heritage NSW 
• Greater Parramatta 

Group (GPG) 
• Multicultural NSW 
• Transport for NSW 

Accessible Transport 
Advisory Committee 

noise generating out-of-hours 
work, traffic management. 

• Property access arrangements 
• Environmental aspects, e.g., 

heritage, biodiversity, flooding 
• Business activation and support 
• Legacy projects 
• Community engagement 

• Participation in Advisory Group, 
e.g., TTLG, Greater Parramatta 
Group (some) 

Utilities • Sydney Water 
• Telstra 
• Jemena 
• Ausgrid 
• Endeavour Energy 
• Optus and Uecomm 
• NBN 
• AAPT (TPG) 
• VIVA 
• Ampol Australia 

Petroleum 
• Sydney Olympic Park 

Authority 
• City of Parramatta 

Council 
• City of Ryde Council 

• Third Party Agreements/DAs 
• Planning approval 
• Construction coordination with 

interfacing projects 
• Property access arrangements 
• Integration of future utility 

requirements along project 
alignment 

• Environmental aspects, e.g. 
heritage, biodiversity, flooding 

• Community engagement 

• Regular one-on-one meetings 
and briefings (fortnightly, or as 
required) in accordance with the 
Utilities Management Plan 

• Presentations 
• Participation in Advisory Group 

(some) 

• Consult 
• Collaborate 
• Involve 

Non-Government Universities and Research Facilities 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

organisations Western Sydney University 
Sydney Olympic Park 
Campus Student Central 
 

• Third Party Agreements 
• Design and placemaking 
• Academic collaboration 
• Construction coordination 
• Property access arrangements 
• Construction impacts – noise, 

vibration  
• Traffic management and parking 
• Community engagement 

• One-on-one meetings and 
briefings 

• Presentations 
• Transport attendance at events 
• Workshops, as necessary  
• Participation in Advisory Group 

(some) 

• Consult 
• Collaborate 
• Inform 

Businesses/charities 

• Sydney Olympic Park 
Business Association 

• Parramatta Light Rail 
Business Reference 
Group 

• NSW Family and 
Community Services 

• Major Hotels including 
Quest Apartments, 
Pullman, Novotel and 
Ibis 

• Australian Turf Club 
(Rosehill Gardens 
Racecourse) 

• Royal Agricultural 
Society NSW 

• Design and placemaking 
• Construction coordination 
• Property access arrangements 
• Third Party Agreements 
• Indigenous Heritage 
• Economic development and 

business opportunities 
• Pedestrian and public  
• Transport access 

• One-on-one meetings and 
briefings 

• Presentations 
• Transport attendance at events 
• Workshops, as necessary 
• Participation in Advisory Group 

(some) 

• Consult 
• Inform 
• Involve 

Influencers 

• Parramatta Chamber of 
Commerce  

• Western Sydney 
Business Chamber 

• Sydney Olympic Park 
Business Association 
Incorporated  

• Tourism and Transport 

• Design and placemaking 
• Construction coordination 
• Property access arrangements 
• Community engagement 
• Economic development and 

business opportunities 
• Pedestrian and public  

• One-on-one meetings and 
briefings 

• Presentations 
• Transport attendance at events 
• Workshops, as necessary 
• Participation in Advisory Group 

(some) 

• Consult 
• Involve 
• Inform 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

Forum 
• Infrastructure 

Partnerships Australia 
• Committee for Sydney 
• NRMA 

• Transport access 

Community Residents 

Directly impacted – refers to 
residents within 50 metres 
of work areas and/or those 
who fall within areas where 
noise exceeds approved 
levels and/or other 
construction/ operational 
impacts, e.g., property 
adjustments, dust levels, 
operational noise/vibration  

• Property acquisition 
• (See Property Acquisition 

Engagement Plan) 
• Planning approval 
• Stop locations 
• Construction impacts 
• Bridge impacts 
• Operational impacts and 

mitigation measures 
• Property access impacts 
• Dust, noise, vibration impacts 
• Service cost and frequency 
• Future growth/development 
• Impacts of parking 

• Personal face-to-face contact 
• One-on-one meetings with Place 

Managers and Personal 
Managers, Acquisitions 

• Door knocks 
• Emails and letters 
• Project newsletters/updates 
• Advertisements 
• Community information events 
• Website 
• Social media 
• 1800 number 

• Inform 
• Consult 
• Involve 

Indirectly impacted – 
adjacent to or near light rail 
route and work areas 

• Construction impacts 
• Planning approval 
• Operational impacts 
• Property access impacts 
• Impacts on parking 
• Service cost and frequency 
• Future growth/development 

• One-on-one meetings with Place 
Managers, as required 

• Door knocks 
• Site investigation notifications 
• Project newsletters/updates 
• Emails and letters 
• Advertisements 
• Community information events 
• Website 
• Social media 
• 1800number 

• Inform 
• Consult 

Aboriginal Stakeholders and Community Groups 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

Deerubbin Aboriginal Land 
Council and other relevant 
registered Aboriginal 
stakeholders 

• Design and placemaking 
• Indigenous Heritage 
• Economic development and 

business opportunities 
• Pedestrian and public  
• Transport access 

• One-on-one meetings and 
briefings 

• Presentations 
• Transport attendance at events 
• Workshops, as necessary 
• Participation in Advisory Group 

(some) 

• Consult 
• Inform 
• Involve 

Media • Delivery of government promises 
in terms of timeframe, budget etc. 

• Effectiveness of light rail system 
• Community sentiment 
• Monitoring of progress of project  

• Media releases 
• Media briefings 
• Social media activity 
• Proactive release of information, 

imagery, reporting 

• Inform 

Wider community within 
project area 

• Potential improvements to public 
transport 

• Planning approval 
• Integrated ticketing 
• Delivery of government promises 
• Future growth/development 

• Project newsletters/updates 
• Advertisements 
• Community information events 
• Website 
• Social media 
• 1800 number 

• Inform 

Community Services and 
Groups, including: 
• Melrose Park Resident 

Action Group 
• Waterfront Action 

Group 
• Boating Industry 

Association  
• Recreational Fishing 

Alliance of NSW  
• Boat Owners 

Association of NSW  
• Stop the Lock Out  
• Bicycle NSW  

• Stop locations 
• Bridge location  
• Construction impacts 
• Impacts to the Ermington Boat 

Ramp  
• Flora and fauna 
• Service cost and frequency 

• One-on-one meetings and 
briefings 

• Project newsletters/updates 
• Advertisements 
• Community information events 
• Website 
• Social media 

• Consult 
• Inform 

Education, including: • Stop locations • One-on-one meetings and • Consult 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

• Department of 
Education  

• Rosehill Public School  
• Rydalmere Public 

School 
• Rydalmere East Public 

School 
• Melrose Park Public 

School 
• Wentworth Point Public 

School 
• SEDA College – 

Olympic Campus 
• S P Jain School of 

Global Management 
• Western Sydney 

University, Sydney 
Olympic Park campus 

• Construction impacts 
• Operational impacts 
• Property access arrangements 
• Disturbance during exams and 

tests  
• Service cost and frequency 
• Pedestrian safety and access 

briefings 
• Project newsletters/updates 
• Advertisements 
• Community information events 
• Education programs 
• Website 
• Social media 

• Inform 

Childcare centres, medical 
facilities, libraires and 
nursing homes 

• Stop locations 
• Construction impacts 
• Operational impacts 
• Property access arrangements 
• Pedestrian safety and access 
• Service cost and frequency 

• One-on-one meetings and 
briefings 

• Project newsletters/updates 
• Advertisements 
• Community information events 
• Education programs 
• Website 
• Social media 

• Consult 
• Inform 

Local businesses • Stop locations 
• Planning approval 
• Construction impacts 
• Operational impacts 
• Property access arrangements 
• Potential job creation 
• Economic stimulus 
• Future growth/development 

• Business activation 
• One-on-one meetings with Place 

Managers 
• Project newsletters/updates 
• Advertisements 
• Community information events 
• Business forums/workshops 
• Website 

• Consult 
• Involve 
• Collaborate 
• Inform 
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Group Members Issue/opportunity/interest in project Engagement tools and activities Level of Consultation 

• Parking impacts • Social media 
• 1800 number 

Transport customers – 
motorists, cycling groups, 
bus industry, taxi industry, 
ride share, hire cars 

• Stop locations 
• Connectivity 
• Construction impacts including 

buses replacing trains and road 
detours 

• Operational impacts 
• Travel demand management 
• Local pedestrian and cycle access 

• Project newsletters/updates 
• Advertisements 
• Community information events 
• Static signage 
• Website 
• Social media 
• 1800 number 

• Inform 

Community Housing 
Providers 

• Property acquisition 
• (see Property Acquisition 

Engagement Plan) 
• Construction impacts 
• Operational impacts 
• Property access arrangements 
• Service cost and frequency 
• Future growth/development 

• One-on-one meetings and 
briefings 

• Project newsletters/updates 
• Advertisements 
• Community information events 
• Website 
• 1800 number 

• Inform 
• Consult 

Places of worship including: 
• Immanuel Australia 

Church 
• Harvest Christian 

Centre 
• Saeum Presbyterian 

Church 
• Sydney Hankyul 

Church 
• Sydney Vision Uniting 

Church 
• The Potter’s House 

Christian Church 
• Brethren Church 

• Property acquisition 
• (see Property Acquisition 

Engagement Plan) 
• Construction impacts 
• Property access arrangements 

• One-on-one meetings and 
briefings 

• Project newsletters 
• Notifications 

• Consult 
• Inform 
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Appendix C Engagement tools and activities 
Table 5: Community and stakeholder engagement tools and activities 

Type Explanation and purpose Frequency/Timing 

Community contact tools 
24-hour, seven days a week toll-free project 
community information line  
1800 139 389 

Provides free number to all community members and stakeholders to contact the 
project team 24-hours, seven days a week, to make an enquiry or complaint. All 
communication materials and the website will include this number.   
Calls will be redirected to relevant contractors as required. 

Available since pre-EIS consultation 
and ongoing (including for 12 months 
following the completion of the 
project) 

Project email  
parramattalightrail@transport.nsw.gov.au 

Provides accessible point of contact for stakeholders and the community to make 
enquiries or complaints directly to the project team. All communication materials 
and website will include this email address. 
Emails will be redirected to relevant contractors as required. 

Available since pre-EIS consultation 
and ongoing until 12 months 
following completion of project 

Project postal address 
Level 10, 130 George Street, 
Parramatta NSW 2150 

Provides point of contact for stakeholder and the community to make written 
enquiries or complaints.   
All communication materials and the website will include this postal address. 
Correspondence will be redirected to relevant contractors as required. 

Available since pre-EIS ongoing until 
completion of project until 12 months 
following completion of project 

Calling cards To advise residents, business and the broader community of activities happening in 
and around their area, such as geotechnical investigations or utility service locating 
work. Different types of calling cards include: 
• 1800 number 
• We are working in your street 
• Sorry we missed you 
• No parking 

As required during construction 

Consultation Manager database Used to record and track all communication, including emails, phone calls and 
meetings, with the community and stakeholders during the life of the project. 

Available since pre-EIS consultation 
and ongoing 

CALD Translation services  All communication will promote our translation services for those with English as a 
second language. 

Available since pre-EIS consultation 
and ongoing 

Information tools 
Newsletters Provides a general update on the entire project to key stakeholders and the 

broader community, including residents and businesses along the light rail 
alignment. Printed and web accessible online newsletters will include information 
on: 
• Construction progress 
• Upcoming milestones 

Site specific as required 

mailto:parramattalightrail@transport.nsw.gov.au
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Type Explanation and purpose Frequency/Timing 

• Environmental management achievements 
• Three month lookahead 
• Community contact information. 

These will be available on the website and hard copies sent to residents within the 
corridor. 

Email updates Email updates will be sent by the project team to subscribers as required about the 
progress of the project. These updates are intended to supplement, not replace, 
newsletters or activity specific notifications. 
Stakeholders, including businesses and residents, are offered the opportunity to 
register to receive these updates on the project website and via public materials 
produced for the project. 

As required  

Fact sheets Fact sheets are used as required to explain key aspects of the project to the 
community and our stakeholders. This may include, but not be limited to, the 
benefits of light rail, the stop locations, precinct details, construction impacts etc. 

As required 

Photography and video Photos and videos are used to assist with explaining aspects of the project, in 
notifications, newsletters, on the Parramatta Light Rail website, presentations and 
reports as required. 

Ongoing 

Site signage and hoarding banners Site signage and hoarding banners identify Parramatta Light Rail, explain the 
project need and provide contact information, including 1800 number, postal and 
email addresses. 
Signage may be used to notify stakeholders of site investigation works, 
construction sites, construction schedules and milestones, traffic changes etc. 

Available during construction 

Variable Message Signs Will be used as required to keep the community informed about construction 
activities, including, but not limited to changes in traffic and construction activities. 

As required  

Online tools 
Parramatta Light Rail website 
https://www.parramattalightrail.nsw.gov.au/  

Information about the project is uploaded to the Parramatta Light Rail website, 
which will be referenced in all communication materials as a source of information. 
The website is updated regularly and will be maintained for a minimum of 24 
months following completion of construction. 
Information on the website includes: 
• Description, current status and timing 
• Newsletters and notifications 
• Graphics and images on the project background and progress 
• Copies of relevant reports and documents required under the Conditions of 

Approval (Should the project be approved) 
• Construction progress 

Available since pre-EIS consultation 
and ongoing until project completion 

https://www.parramattalightrail.nsw.gov.au/
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Type Explanation and purpose Frequency/Timing 

• Photos, images, and maps 
• Links to documents as required under the relevant projects contact 

information 

Culturally and linguistically diverse  The website is translatable into 58 different languages using the Google translate 
function at the bottom of the home page 

As required  

Social media Social media, such as Facebook, Twitter and Instagram, provides a platform 
through which to distribute information to, and gather feedback from, the 
community about the project, including: 
• Key milestones announcements 
• Construction updates 
• Out-of-hours work and changed traffic conditions 
• Community information sessions and other events 
• Social media is also useful in targeting commuters who may not live in the 

notification areas but pass through them. 

Available since pre-EIS consultation 
and ongoing until project completion 

Mobile and web-based systems, including 
online surveys, apps 

Engage the community and stakeholders on the project As required 

Face-to-face and interactive tools 
Mobile pop-up public information displays Mobile information displays at community events and shopping centres are used to 

provide information about Parramatta Light Rail, seek stakeholder and community 
views and encourage submissions during exhibitions. Provides stakeholders and 
the community with an opportunity to speak directly to the project team and give 
feedback. Opportunity to build positive, proactive presence in community. 

As required 

Door knocks Individual door-knock meetings will be used as required to discuss the potential 
impacts of Parramatta Light Rail with highly impacted stakeholders, especially 
residents and businesses directly impacted by construction work. Door knocks are 
useful to contact individual property owners if they are potentially affected and 
unable to be contacted by phone/mail. 

Ongoing as required 

Meetings Stakeholder meetings will be used as required to discuss Parramatta Light Rail, 
including potential impacts and, where relevant, mitigation strategies to offset 
impacts. 

As required 

Site visits Meetings on site to inform and consult with government agencies, councils, special 
interest groups and other stakeholders. 

As required 

In person and virtual presentations and 
forums 

Presentations and forums will be used as required to inform stakeholders about the 
progress of Parramatta Light Rail and any key milestones or activities and gather 
feedback to address issues as they arise. 

Ongoing as required 

Maps/diagrams Provides a visual explanation of the project, to be used in stakeholder meetings, Ongoing as required 
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Type Explanation and purpose Frequency/Timing 

project newsletters and fact sheets and at community information sessions. 
CALD In persons and/or virtual tools  Providing translators for virtual and/or in person meetings and engagements as 

required. Working closely with local councils and community groups to utilise 
existing CALD relationships. 
Continued outreach with targeted CALD community groups, and virtual and/or 
face-to-face meetings and briefings with CALD communities as required. 

As required 

CALD Presentations Presentations will also be offered to local CALD community groups in multiple 
languages by bi-lingual team members or external translators.  

As required 

Community and business-based forums Forums will be arranged (in accordance with project Conditions of Approval) to 
focus on key environmental management issues relating to contractor activities 
with highly impacted community and business stakeholders. 

As required 

Place Managers Dedicated Place Managers are in place for precinct areas along the light rail route. 
Each Place Manager will work with the communities within their precinct area to 
provide a local, single point of contact and be a source of information. They will be 
responsible for engaging with individuals and community organisations to ensure 
that identified issues are raised, discussed, and circulated within the project team 
for information and action. They will also work with the community to identify, 
mitigate, and manage potential roadblocks and risks. 

Onboard since pre-EIS consultation 
phase and ongoing for duration of 
project 

Personal Relationship Managers, 
Acquisitions 

Personal Relationship Managers, Acquisitions (PRMAs) coordinate interactions 
between residential property owners and tenants affected by acquisition and 
Transport. The PRMAs are responsible for understanding and implementing the 
NSW land acquisition reforms announced by the Government in October 2016. 
 
This includes providing support to affected residential landowners and tenants as 
required, including helping to find new homes, new schools for children and other 
support services to deliver a fairer, more balanced, and more transparent 
acquisition process to ease the experience of moving. This support may be 
extended to small businesses as well, if deemed appropriate by the PRMA. 

Onboard since pre-EIS consultation 
and ongoing for duration of 
acquisition process 

Project notifications 
7 day notification letter The notification letter will be used to advise the community and stakeholders of 

any activity with the potential to impact. Notifications are required for: 
• Start of construction 
• Significant milestones 
• Changes to scope of work 
• Changes to traffic conditions  
• Modifications to pedestrian or cycling routes and bus stops 
• Out-of-hours work 

Ongoing as required 
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• Changes to residential or business access 
• Changes or disruptions to utility services  
• Investigation activities. 

The notification should be sent at least 7 days prior to the activity occurring to an 
area of 100 metres around the construction site for day works and 200 metres 
around the site for night works. It should include the following: 
• Scope of work 
• Location of work 
• Hours of work 
• Duration of activity 
• Type of equipment to be used 
• Likely impacts including noise, vibration, traffic, access and dust 
• Mitigation measures 
• Project contact information. 

Wherever possible, works notification should be combined with other Project 
contractors to include all proposed activities. 
Follow up communication should be considered for night works including eh use of 
email, door knock or SMS reminders. 
Copies of notifications will also be uploaded onto the Parramatta Light Rail website 
and distributed to key stakeholders. 

Email notifications Email notifications via Consultation Manager distribution lists are utilised once on 
the ground notification distribution has been completed. 

Ongoing as required 

Advertising Display advertisements will be placed in local newspapers to notify the community 
of construction commencement, key project milestones and major changes to 
traffic. 

Ongoing as required 

Briefings and Media 
MP, local elected members, and Ministerial 
briefings 

Briefings will be used to update these stakeholders on major Parramatta Light Rail 
milestones. 

Ongoing as required 

Media briefings and releases Media releases, briefings and events will be used to update the community on 
major Parramatta Light Rail milestones. 

Ongoing 

Contractor requirements 
Site inductions Project site inductions must include communication and engagement requirements 

to ensure all members of the project and contractor teams are aware and 
respectful of residents and businesses neighbouring work areas. This includes site 
investigation works, including geotechnical and utility service locating activities 

As required 
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along the route alignment. 
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Appendix D Compliance Matrix 
Placeholder for Table 6: Conditions of Approval from the State Significant Infrastructure Template Conditions of Approval (Linear Infrastructure) (Department of Planning 
and Environment (DPE), 2022) relevant to the Community Communication Strategy 

Note: should the project be approved, a Compliance Table will be developed and included to comply with relevant conditions of approval 



 

 

Transport 
for NSW 

OFFICIAL 

Table 7: Updated mitigation measures relevant to the Community Communication Strategy 

No. Requirement Reference How Addressed 

SE1 Transport for NSW will implement the Parramatta Light Rail Stage 2 Community 
Communication Strategy to guide the management and delivery of community and 
stakeholder engagement in the lead up to and during construction, and ensure that:  
• accurate and accessible information about the project is provided 
• feedback from the community is encouraged 
• opportunities for input to design development are provided, where relevant  
• community members and stakeholders with the potential to be affected by 

construction activities are notified in a timely manner about the timing of activities 
and potential for impacts 

• enquiries and complaints are managed (see mitigation measure SE3), and a timely 
response is provided for concerns raised. 

In relation to the potential for socio-economic impacts, this will include implementing 
approaches and protocols to: 
• communicate with potentially affected residents, other community members, 

businesses and other key stakeholders to provide information about the project, 
and the likely nature, extent and duration of changes during construction 

• identify and engage with vulnerable persons that might be affected by the project 
• communicate information about potential access changes and delays (including 

changes to public and active transport facilities)  
• engage with owners and tenants of properties that will be impacted by acquisition. 

Engagement plans will be developed and implemented to define the specific 
requirements for engagement consistent with the Community Communication Strategy. 
The engagement plans will define tools and activities, timing and responsibilities, and 
monitoring requirements.  

This document  This document has been drafted to meet 
the requirements of this mitigation 
measure. Section 11.2 outlines the process 
and responsibilities for the preparation of 
the Communications and Engagement 
Plans.  
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The design and construction method presented in the Environmental Impact Statement (EIS) and 
Amendment Report define a project that provides a sound basis for assessing the potential impacts of the 
project. However, the project would also be subject to ongoing refinement during further design 
development. Section 23.3.2 of the EIS describes the process that the project would follow where 
refinements are identified.  

Flexibility has also been provided within the EIS and Amendment Report assessments. Having a reasonable 
degree of design and construction methodology flexibility for particular elements of the project in the 
assessment and approvals process can: 

• allow improvements to the project design and enhance economic benefits 

• allow improvements to minimise impacts to the environment and community, including in the event of 
unexpected heritage, contamination and utility finds 

• allow the project to respond to evolving light rail design and technology, including improvements in 
track, power and light rail vehicle technology and in construction techniques 

• enable innovations by the construction contractor in light rail installation techniques and technology  

• allow consideration of changes resulting from consultation with government agencies, stakeholders 
and the wider community to be addressed without the need for additional assessment or approvals 
and potential associated delays 

• allow integration with existing and future land uses, including master planning for identified urban 
renewal areas 

• enable the project to benefit from the lessons learned from other similar projects (such as Parramatta 
Light Rail Stage 1, CBD and South East Light Rail and Newcastle Light Rail) or from industry 
innovation. 

A ‘realistic worst case’ impact approach was adopted for the purposes of the EIS and Amendment Report, 
providing a level of flexibility without compromising the level of impact assessment. This assessment 
approach was adopted for project elements where there is a reasonable potential for design changes to 
occur. For each element Table E.1 outlines the maximum degree of flexibility provided for in the EIS and 
Amendment Report, along with the performance requirements for the element where applicable.  

A flexible approach would enable the acceptance of changes to the project where they meet the 
performance requirements in Table E.1. Where design or construction methodology change falls outside 
the level of flexibility provided in Table E.1, a consistency review would be undertaken to assess the 
refinement in accordance with section 23.3.2 of the EIS. If the proposed refinement is inconsistent with the 
above, it would be considered a project modification. Approval for any modifications would be sought in 
accordance with the requirements of Division 5.2 of the Environmental Planning and Assessment Act 1979. 
This proposed approach to design and construction changes and project flexibility is shown in Figure E.1. 
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Post-approval design/construction change process     Proposed ‘flexible’ design/construction change step 
 
Figure E.1 Proposed approach to design and construction changes and project flexibility 

Change to project as identified in 
the EIS 

Does the proposed change meet 
the flexibility provisions (refer to 

Table C.1)?  

No 

Change to be considered against 
Transport for NSW consistency 

assessment 

Change considered to be 
consistent with approved project 

in line with Transport for NSW 
consistency guidelines and 

performance criteria

Consistency assessment prepared 
by Transport for NSW 

Transport for NSW Environment 
and Planning Manager to confirm 
the change meets performance 
criteria. Change to be adopted 

Change not considered to be 
consistent with approved project 

in line with Transport for NSW 
consistency guidelines 

Modification assessment 
prepared by Transport for NSW 

for assessment by Department of 
Planning and Environment 

Yes 

(refer to Flexibility Provision 
impact review template in

section C-1) 

Change to be adopted and 
undertaken within overall project 

approval in accordance with 
relevant conditions of approval
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P 

Table E.1 Flexibility provided for project elements within the EIS and Amendment Report assessment 

Project Element  Flexibility Provision  

Stop length  Minor changes (+/- 10 metres) to a stop length permitted where determined 
to have no more than a minor impact.  

Stop arrangement (side or island 
platform) 

Changes to a stop arrangement (side or island platform) permitted where 
determined to have no more than a minor impact.  

Stop location  Minor relocation (+/- 20 metres) to stop location permitted where 
determined to have no more than a minor impact and the new location 
does not have a material impact on new receivers compared with the 
impact(s) assessed in the EIS and Amendment Report.  

Utility and lighting works  These works are permitted within 1 km of the project site boundary where 
determined by the environmental representative to have no more than a 
minor impact. 

Stormwater and flood management 
works including water sensitive urban 
design  

These works are permitted within 1 km of the project site boundary where 
determined by the environmental representative to have no more than a 
minor impact. 

Property adjustment works, including 
changes to fencing, retaining walls, 
driveways, footpaths, trees and other 
landscaping, bin storage, water meters 
and letter boxes  

These works are permitted within properties adjacent to the project site 
boundary. 

Minor road network changes including 
off-corridor works and public 
transport network changes, such as 
line marking, car parking adjustments, 
signal changes, adjustments to 
footpaths and active transport links, 
kerb adjustments and bus stops 

Minor road network changes in the vicinity of the project site boundary are 
permitted to address potential traffic impacts associated with light rail. 

In order to be considered minor, these changes must meet the following 
parameters: 

• Environmental impacts are manageable through the implementation of 
environmental measures as detailed in the CEMP and/or the OEMP as 
relevant. 

• No acquisition (temporary or permanent) of property where a 
negotiated purchase from the property owner is not possible. 

• Does not involve the removal of a tree or other vegetation which is listed 
as a threatened species or ecological community in the Biodiversity 
Conservation Act 2016 and/or Environment Protection and Biodiversity 
Conservation Act 1999. 

• No direct impact and no more than a minor indirect impact on a listed 
heritage item. 

• Access arrangements are provided for any impacted road intersection 
and, where relevant, for property access in consultation with the 
affected party(ies). 

• Does not result in operational impacts that would have more than a 
minor adverse traffic impact (including on intersection performance, 
road way capacity, bus operations and active transport network) as 
assessed in the EIS and Amendment Report. 

Tree planting as part of the project 
Tree Offset Strategy  

These works are permitted within the City of Parramatta Local Government 
Area, including Sydney Olympic Park, where they are identified in the Tree 
Offset Strategy, have no more than a minor impact, and are accepted by 
the relevant asset owner/local government authority.  

New open space at Atkins Road stop 
and open space improvements at 
Eric Primrose Reserve and 
Ken Newman Park  

Minor changes to the configuration of the open space design are permitted 
within the project site boundary where determined to have no greater 
impact than that assessed in the EIS and Amendment Report. 

Open space improvements are permitted within 200 metres of the project 
site boundary where agreed with the asset owner and determined by the 
environmental representative to have no more than a minor impact.  
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Flexibility Provision impact review template 

Proposed works and justification 

This flexibility provision impact review is required to demonstrate compliance with the conditions of 
approval, the EIS and Amendment Report. A description of the activity is listed below in Table E.2 and a 
review of impacts is contained in the following section.  

Table E.2 Description of proposed works 

Description Overview 

Location(s) of works Include a description of the location of the design or construction methodology change, 
including a map of the works location.   

Scope Include a description of the scope of the design or construction methodology change 

Flexibility provision  The works meet the flexibility provisions of the following project element:  

☐ Stop arrangement (side or island 
platform) 

☐ Stop location  

☐ Utility and lighting works  

☐ Stormwater and flood 
management works  

☐ Property adjustment works  

☐ Minor road network changes  

☐ Tree planting as part of the 
project Tree Offset Strategy  

☐ New open space at Atkins Road 
stop and open space 
improvements at Eric Primrose 
Reserve and Ken Newman Park 

 

Timeframe for works Include whether the works will occur within the construction program in the 
environmental impact statement and revised in the amendment report 

Work hours  

Workforce  

Equipment/machinery  

 

Impact review 

Table E.3 provides a review of the potential environmental and community impacts of the proposed works. 

Table E.3 Impact review 

Environmental review / issue Yes/No Description of impacts / safeguards 

Will the proposal take place outside of the project 
site boundary? 

If yes, does the proposal meet the flexibility 
provision? 

  

Where works are outside the project site boundary, 
has the project team consulted with the directly 
affected landowner / landholder and received their 
agreement to complete the works? 

  

Will the works take longer than two weeks to 
complete? 

  

Will the works result in highly noise affected 
receivers?  

  

Will the works be completed out of hours?   

Will the works impact an endangered ecological 
community or threatened species? 

  

Will works impact on native vegetation?   
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Environmental review / issue Yes/No Description of impacts / safeguards 

Will the works impact on habitat trees?   

Will the works include clearing of non- endangered 
ecological communities?  

What is the area of impact?  

  

Will noise and vibration impacts on sensitive 
receivers be greater than that predicted in the EIS 
and Amendment Report?  

  

Will the activity be located adjacent to or in close 
proximity to sensitive receivers? 

  

Will works impact on an Aboriginal or non-Aboriginal 
heritage item in addition to that assessed in the EIS 
and Amendment Report? 

  

Are works within 10 metres of a watercourse?   

Are works in an area of known contamination?   

Will the works result in long term traffic impacts?   

Are works within the extent of condition reports for 
existing roads, property and infrastructure? 

  

Will the works results in visual impacts to sensitive 
receivers? 

  

Will the works involve significant earthworks?   

Conclusions/recommendations 

Based on the above impact review, and with reference to EIS and Amendment Report: 

 

☐ Yes / ☐ No 

☐ Yes / ☐ No 

☐ Yes / ☐ No 

The proposed design/construction change: 

• Is consistent with the EIS and Amendment Report  

• Meets the flexibility provisions in Table E.1  

• Would have no more than a minor impact on the environment and community.  

Safeguards 

The updated mitigation measures in the Submissions Report would be employed as a minimum. 

Certification 

The above information provides a true and fair review of the proposed works. 
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Prepared by (signed): 

Date:   

Name:  

Position:   

Reviewed by Transport for NSW (signed): 

Date:   

Name:  

Position:   

The proposed works meet the flexibility provisions in Table E.1 and would have no more than a minor 
impact. 

Approved by Environmental Representative (signed): 

Date:   

Name:  

Position:   
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Glossary and Definitions  

Acronym / Term Description  

CBD Central business district  

CEMP Construction environmental management plan 

CSSI Critical State Significant Infrastructure 

EIS Environmental Impact Statement 

EP&A Act  Environmental Planning and Assessment Act 1979  

EPBC Act Environment Protection and Biodiversity Conservation Act 1999 (Cth) 

ICNG Interim Construction Noise Guideline 

NML Noise Management Level 

OOHW  Out-of-hours work 

Planning approval  Collective term for the Parramatta Light Rail Stage 2 Environmental Impact 
Statement, Response to Submissions, Amendment Report and 
Infrastructure Approval 

The project  Parramatta Light Rail Stage 2  

Transport  Transport for NSW (the proponent) 
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1 Introduction  
This Staging Report has been developed for the Parramatta Light Rail Stage 2 project (the project). 
It describes how construction of the project will be staged and has been prepared in accordance 
with the State Significant Infrastructure Template Conditions of Approval (Linear Infrastructure) 
(Department of Planning and Environment (DPE), 2022).  

1.1 Project description  

Parramatta Light Rail will be delivered in stages to ensure the infrastructure needed to support 
growth and development is in place: 

⚫ Stage 1 will connect Westmead to Carlingford via the Parramatta central business district (CBD) 
and Camellia 

⚫ Stage 2 (‘the project’) will connect the Parramatta CBD and Stage 1 to Camellia, Rydalmere, 
Ermington, Melrose Park, Wentworth Point, Sydney Olympic Park and the Carter Street precinct 
in Lidcombe, adjacent to Sydney Olympic Park.  

This Staging Report applies to the Parramatta Light Rail Stage 2 project. 

Key features of the project 

The project comprises two main elements: 

⚫ Construction of about 10 kilometres of light rail infrastructure between Camellia and the 
Carter Street precinct adjacent to Sydney Olympic Park 

⚫ Operation of about 13 kilometres of light rail alignment between the Parramatta CBD and the 
Carter Street precinct, including a section of infrastructure constructed by Parramatta Light 
Rail Stage 1 between Camellia and the Parramatta CBD. 

Light rail track and bridges 

⚫ A new 10 kilometre long dual light rail track, with 14 stops, between the Parramatta Light Rail 
Stage 1 line in Camellia and the Carter Street precinct, adjacent to Sydney Olympic Park 

⚫ Two bridges over the Parramatta River between Camellia and Rydalmere, and between Melrose 
Park and Wentworth Point 

⚫ A bridge over Silverwater Road between Rydalmere and Ermington 
⚫ Other bridge works in Ken Newman Park and Sydney Olympic Park. 

Active and public transport integration  

⚫ About 9.5 kilometres of new active transport links between Camellia and the Carter Street 
precinct, which will connect with the existing cycling and pedestrian network 

⚫ Interchanges with other forms of public transport, including trains, ferries, buses and Sydney 
Metro West, with the main interchanges located in the Parramatta CBD, Rydalmere and Sydney 
Olympic Park 

⚫ A shared light rail and pedestrian zone (no through vehicle access) within Sydney Olympic Park 
along Dawn Fraser Avenue between Australia Avenue and Olympic Boulevard  

⚫ Bus access over the proposed bridge between Melrose Park and Wentworth Point. 
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Other works 

Works proposed to support the project’s operation: 

⚫ Turnback facilities, including along part of Macquarie Street in the Parramatta CBD  
⚫ Adjustments to the Parramatta Light Rail stabling and maintenance facility at Camellia  
⚫ Five new traction power substations to convert electricity to a form suitable for use by light rail 

vehicles 
⚫ New and improved open spaces and recreation facilities at Eric Primrose Reserve, Ken Newman 

Park and the Atkins Road stop. 

The project is shown on Figure 1-1. 
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Figure 1-1: The Parramatta Light Rail Stage 2 project 
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1.2 Statutory context  

The Parramatta Light Rail Stage 2 project is declared State significant infrastructure in accordance 
with the Environmental Planning and Assessment Act 1979 (EP&A Act). It is classified as Critical 
State Significant Infrastructure (CSSI). 

As State significant infrastructure, the project needs approval from the NSW Minister for Planning 
and Public Spaces. An Environmental Impact Statement is needed to support the application for 
approval for State significant infrastructure under the EP&A Act. The Parramatta Light Rail Stage 2 
Environmental Impact Statement (Transport for NSW, 2022) (EIS) assessed impacts for the project 
and was on public exhibition from 9 November to 16 December 2022. It is located at Department of 
Planning and Environment’s major projects website: 

https://www.planningportal.nsw.gov.au/major-projects/projects/parramatta-light-rail-stage-2 

The project has also been determined to be a controlled action under the Environment Protection and 
Biodiversity Conservation Act 1999 (Cth) (EPBC Act) and requires approval from the Australian 
Minister for the Environment and Water. 

This Staging Report identifies how Transport for NSW (Transport) and its contractors will stage 
construction and operation of the project, and comply with the updated mitigation measures within 
Appendix B of the Response to Submissions. 

1.2.1 Exempt and complying development 

Exempt development does not require assessment under Part 4 or Part 5 of the EP&A Act. Exempt 
development is defined in the State Environmental Planning Policy (Planning Systems) 2021, the 
State Environmental Planning Policy (Transport and Infrastructure) 2021, the State Environmental 
Planning Policy (Exempt and Complying Development Codes) 2008 and under relevant Local 
Environmental Plans. The State Environmental Planning Policy (Exempt and Complying 
Development Codes) 2008 also defines complying development. In situations where work is carried 
out as exempt or complying development, it is not part of the project and is not covered by this 
Staging Report.  

Examples of exempt activities include investigations (including geotechnical and other testing, 
surveying and the placement of survey marks, and sampling), demolition of buildings or structures 
and installation of fences. 

State Environmental Planning Policy (Planning Systems) 2021, schedule 5, clause 35 also excludes 
the following activities from the project: surveys, test drilling, test excavations, geotechnical 
investigations or other tests, sampling or investigation for the purposes of the design or assessment 
of the project.   

Each stage may utilise exempt provisions available under the State Environmental Planning Policies 
and planning instruments, subject to due diligence and environmental assessments of exempt 
development works being undertaken by Transport and its contractors prior to works commencing. 

1.3 Proponent and delivery  

Transport for NSW (Transport) is the proponent for the Parramatta Light Rail Stage 2. The design, 
construction, maintenance and operation of the project is being delivered through separate 
contracts on behalf of Transport. 

https://www.planningportal.nsw.gov.au/major-projects/projects/parramatta-light-rail-stage-2
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1.4 Purpose of this Staging Report  

The purpose of this Staging Report is to provide an outline of the proposed staging of works for the 
project. It guides the reader through each stage of the project to understand how and when the 
mitigation measures will be addressed throughout construction and operation of the project. 

This Staging Report has been prepared to allow Transport to construct the project in stages. It: 

⚫ Describes the construction stages, including details of works and activities to be carried out in 
each stage and general timing 

⚫ Describes the operational stages, including details of activities to be carried out in each stage 
and the general timing 

⚫ Identifies how the mitigation measures will be complied with across and between each of the 
stages of the project  

⚫ Identifies how cumulative impacts arising from the proposed staging will be managed.  

The Staging Report has been developed in accordance with the State Significant Infrastructure 
Template Conditions of Approval (Linear Infrastructure) (refer to Table 1-1).  
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Table 1-1: Conditions of approval from the State Significant Infrastructure Template Conditions of Approval (Linear Infrastructure) relevant to the Staging 
Report 

ID Condition  Document 
Reference  

How addressed  

A9 The CSSI may be constructed and operated in stages 
(including but not limited to temporal, location or activity 
based staging). Where staged construction and/or 
operation is proposed, a Staging Report (for either or both 
construction and operation as the case may be) must be 
prepared. The Staging Report must be endorsed by the ER 
and then submitted to the Planning Secretary for 
information no later than one (1) month before the 
commencement of construction of the first of the 
proposed stages of construction (or if only staged 
operation is proposed, one (1) month before the 
commencement of operation of the first of the proposed 
stages of operation),or as required by Condition A15. 

 

Note: Unless otherwise specified in this approval, early 
works are a stage of construction. 

Section 2 The purpose of this Staging Report is to provide an outline of 
the proposed staging of construction of the project. 
Construction of the project will be implemented in two stages 
as described in section 2. 

This Staging Report has only been provided for construction of 
the project. It was submitted to the Department of Planning 
and Environment as part of the Response to Submissions, prior 
to determination of the project.  

Should Transport decide to stage operation of the project at a 
later date this Staging Report will be revised, endorsed by the 
Environmental Representative and submitted to the 
Department of Planning and Environment prior to the 
commencement of the operational stage.  

A10 The Staging Report must: 

(a) if staged construction is proposed, set out how the 
construction of the whole of the CSSI will be staged, 
including details of work and activities to be carried 
out in each stage and the general timing of when 
construction of each stage will commence and finish; 

Section 2 Details of the two construction stages are provided in section 2. 
Whilst commencing at different times, each stage will have 
periods during which the works will overlap. 

The proposed timing for each stage of the project is outlined in 
section 2. 
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ID Condition  Document 
Reference  

How addressed  

 (b) if staged operation is proposed, set out how the 
operation of the whole of the CSSI will be staged, 
including details of activities to be carried out in each 
stage and the general timing of when operation of 
each stage will commence and finish (if relevant); 

N/A Staged operation is not currently proposed for the project. 

Should Transport decide to stage operation of the project at a 
later date this Staging Report will be revised, endorsed by the 
Environmental Representative and submitted to the 
Department of Planning and Environment prior to the 
commencement of the operational stage. 

 (c) specify how compliance with conditions will be 
achieved across and between each of the stages of 
the CSSI; and 

Section 3 Should the project be approved, Transport would update this 
Staging Report to specify how compliance with the 
Infrastructure Approval conditions would be achieved across 
each stage of the project.  

Section 3 outlines how the mitigation measures will be 
addressed across each stage of the project. 

Table 3-1 identifies the mitigation measures applicable to the 
stages of the project. 

 (d) set out mechanisms for managing any cumulative 
impacts arising from the proposed staging. 

Note: A Staging Report may reflect the staged construction 
and operation of the project through geographical activities, 
temporal activities or activity-based contracting and 
staging. 

Section 2.5 Mechanisms in place to manage cumulative impacts are 
described in section 2.5. 

A11 The CSSI must be staged in accordance with the Staging 
Report, and submitted for information to the Planning 
Secretary. 

This table  This document outlines the construction stages proposed for 
the project and will be implemented during construction of the 
project, should the project be approved.  

It was submitted to the Department of Planning and 
Environment as part of the Response to Submissions, prior to 
determination of the project.  
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ID Condition  Document 
Reference  

How addressed  

A12 Where staging is proposed, the terms of this approval that 
apply or are relevant to the work or activities to be carried 
out in a specific stage must be complied with at the 
relevant time for that stage. 

Section 4.2 Should the project be approved, Transport would update this 
Staging Report to specify the conditions of approval relevant to 
the construction stages.  

Table 3-1 identifies the mitigation measures that are triggered 
or not triggered by the specific construction stages of the 
project.  

A13 Where changes are proposed to the staging of 
construction or operation, a revised Staging Report must 
be prepared, endorsed by the ER and submitted to the 
Planning Secretary for information no later than one (1) 
month prior to the proposed change in the staging. 

Section 4 Should Transport decide to amend staging of the construction 
or operation of the project at a later date, this Staging Report 
will be revised, endorsed by the Environmental Representative 
and submitted to the Department of Planning and Environment 
prior to the commencement of the stage. 

A14 Should a Construction Environmental Management 
Framework (CEMF) be submitted for approval under 
Condition A15, the Staging Report must be submitted with 
the CEMF, i.e. no later than one (1) month before the 
lodgement of any CEMP, CEMP sub plan or CMP to the 
Planning Secretary for approval. 

This table A Construction Environmental Management Framework has 
been developed for the project. It was submitted to the 
Department of Planning and Environment as part of the 
Response to Submissions (refer to Appendix G), prior to 
determination of the project, with this Staging Report. 
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2 Project staging  
This chapter outlines how construction of the project will be staged. The core principles of the 
Staging Report, to construct the project in the minimum, reasonable practicable time, are: 

1. Align the construction of broader project with market capacity.  
2. Allow low impact work with negligible environmental impact to progress ahead of construction. 
3. Prioritise low and medium risk construction works in advance of the main high risk construction 

works to minimise disruption to receivers. 
4. Where practicable, coordinate works to manage cumulative impacts of the project and, if 

reasonable, other local construction projects. 

Cumulative impacts will be identified by considering any overlap in the extent of environmental 
impact by separate activities. For example, whether the maximum distance of noise impact 
intersects with other noise generating works, or the extent of modified pedestrian access interfaces 
with another activity resulting in an undesirable outcome. Preference will be given to managing 
cumulative impacts within the project and external to the project, where possible, to reduce the 
length of disruption caused by environmental impacts in any affected area. 

At the time of writing, it is envisaged that the project will be constructed in two stages, with 
substages. Whilst commencing at different times, each stage will have periods during which the 
works will overlap. The substages have been staged during construction to meet the core principles 
of this Staging Report as noted above.  

2.1 Low impact works 

Some works will be undertaken outside the stages and substages identified or as ‘exempt 
development’ in accordance with section 76(2) of the EP&A Act. ‘Exempt development’ is discussed 
further in section 1.2.1.  

Where works are undertaken outside of the stages identified in section 0 but are still part of the 
project, these ‘low impact works’ will not be defined as ‘Construction’ in accordance with the 
definition of ‘Construction’ provided in the State Significant Infrastructure Template Conditions of 
Approval (Linear Infrastructure).  

The following will be undertaken prior the commencement of the low impact work:  

⚫ Consideration of relevant regulatory requirements   
⚫ Identification of relevant updated mitigation measures  
⚫ Preparation of a low impact works approval form by the relevant contractor and for review and 

approval by Transport to confirm that the works do not represent ‘Construction’ in accordance 
with the template conditions. This application must include (as a minimum):   
o A detailed description of the proposed works 
o An environmental risk assessment (including identification of actual and potential 

environmental impacts) 
o Identification of mitigation measures to be implemented to address any actual or potential 

environmental risks and/or impacts (including details on community consultation relevant to 
the works) 

o An environmental control map 
o Endorsement by the Environmental Representative (as required). 
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2.2 Construction staging  

Construction of the project will be staged to align with the procurement and delivery strategy for 
the project, and achieve project completion in the minimum, practically reasonable time, while 
managing community and environmental impacts using suitably qualified and experienced 
contractors for specialised components. This approach is further described below for each stage. 

The project will be constructed in two stages (refer to Figure 2-1): 

⚫ Stage A – Bridge between Melrose Park and Wentworth Point  
⚫ Stage B – Main alignment construction works and supply, operate and maintain system works. 

Each contractor (including sub-contractors) and Transport are responsible for complying with 
relevant requirements of the EIS, Response to Submissions, Amendment Report and Infrastructure 
Approval for the project (collectively referred to as the planning approval). An allocation of 
responsibilities is defined in contracts between Transport and the contractors.  

Coordination of work under each of the stages is further discussed in section 3, including the 
proponent’s role in ensuring compliance (section 3.2), and the approach for managing cumulative 
impacts is outlined in section 2.5. 

The staged commencement of works will mean that development and submission for approval 
(where applicable) of project plans (environmental management plans, sub plans and reports) will 
also be staged and reflect the complexity and degree of environmental risk associated with each 
stage of the project. Plans relating to activities commencing later in the project will be prepared 
and submitted prior to those stages commencing (and will exclude activities already undertaken). 

 

Figure 2-1: Summary of project stages by geographic location 

2.2.1 Stage A – Bridge between Melrose Park and Wentworth Point  

Stage A of the project will include construction of the bridge between Melrose Park and Wentworth 
Point. The general extent of the work area is shown in Figure 2-2. By building this bridge over the 
Parramatta River and its approaches first, Transport will align construction of the broader project 
with market capacity. This stage of work will include the following substages:  

⚫ Substage A1 – Pre-construction and site establishment, including heritage investigations 
⚫ Substage A2 – Utilities relocation  
⚫ Substage A3 – Temporary works  
⚫ Substage A4 – Main construction works and testing and commissioning.  
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Figure 2-2: Extent of works for Stage A – Bridge between Melrose Park and Wentworth Point 

2.2.1.1 Substage A1 – Pre-construction and site establishment  
The pre-construction and site establishment activities (low impact works) substage will commence 
before other works in Stage A, such as main construction works, however it may continue 
concurrently with and be completed during the main construction works. The works in Substage A1 
are required to:  

⚫ Provide additional design information 
⚫ Inform heritage, contamination and other environmental investigations  
⚫ Enable the area for construction and / or operation. 

Activities that are proposed to be undertaken before construction works commence will include:  

a) Survey works 
b) Investigations including investigative drilling, contamination investigations and excavation, 

heritage investigations, utility investigations and dilapidation surveys 
c) Site clearing and establishment work approved by the Department of Planning and Environment 

under a Site Establishment Management Plan, including the demolition of structures and 
establishment of fencing and internal haulage roads 
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d) Use of ancillary facilities if the Environmental Representative has determined the operational 
activities will have minimal impact on the environment and community 

e) Minor clearing and relocation of native vegetation, as identified in the EIS, Response to 
Submissions and Amendment Report 

f) Installation of mitigation measures including heritage salvage, erosion and sediment control, 
temporary exclusion fencing for sensitive areas and at-property treatments 

g) Property acquisition adjustment works including installation of property fencing  
h) Relocation and connection of utilities where the relocation or connection has been determined 

with the Environmental Representative to have a minor impact to the environment and the 
community 

i) Archaeological testing under the Code of practice for archaeological investigation of Aboriginal 
objects in NSW (Department of Environment, Climate Change and Water (DECCW), 2010), 
archaeological investigations to inform design or archaeological monitoring undertaken in 
association with [a]-[h] above to ensure that there is no impact to heritage items 

j) Maintenance of existing buildings and structures required to facilitate the carrying out of the 
project 

k) Other activities determined by the Environmental Representative to have minor impact on the 
environment and the community, which may include but not be limited to construction of minor 
access roads, temporary relocation of pedestrian and cycle paths and the provision of property 
access. 

However, the above activities will not be completed during Substage A1:  

⚫ Where heritage items (excluding those impacted by activities in (f), (h), (i) and (j) above), or 
threatened species, populations or ecological communities (within the meaning of the 
Biodiversity Conservation Act 2016 or Environment Protection and Biodiversity Conservation Act 
1999) are affected or potentially affected the work, that work may only be implemented in 
Substage A1 if determined (approved) by the Planning Secretary, following consultation with 
Heritage NSW, Environment and Heritage Group or Department of Primary Industries (Fisheries) 
(in the case of impact upon fish, aquatic invertebrates or marine vegetation).  

⚫ Any night time hours (as defined by the Interim Construction Noise Guideline (ICNG)) work that 
exceeds the following noise management and vibration levels: 

i. Works that cause LAeq(15 minute) noise levels: 

o No more than 5 dB(A) above the rating background level at any residence in accordance 
with the ICNG, and 

o No more than the ‘Noise affected’ Noise Management Levels (NML) specified in Table 3 of 
the ICNG at other sensitive land use(s) 

ii. Works that cause: 

o Continuous or impulsive vibration values, measured at the most affected residence are no 
more than the preferred values for human exposure to vibration, specified in Table 2.2 of 
Assessing Vibration: a technical guideline (Department of Environment and Conservation 
(DEC), 2006), or 

o Intermittent vibration values measured at the most affected residence are no more than the 
preferred values for human exposure to vibration, specified in Table 2.4 of Assessing 
Vibration: a technical guideline (DEC, 2006). 

Table 3-1 identifies the applicable mitigation measures for this stage. 
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2.2.1.2 Substage A2 – Utilities relocation  
Where utility protection, relocation and connection works are determined to have a minor impact to 
the environment and the community by the Environmental Representative they will be completed as 
part of Substage A1. It is anticipated that the following utilities works will be completed in Substage 
A1 (pending determination by the Environmental Representative that they have a minor impact):  

⚫ At the intersection of Waratah Street and Mary Street: 
o Relocation of Sydney Water potable water utilities (excluding works during the night time 

period of 10pm – 7am) 
o Removal of Sydney Water potable water utilities 
o Relocation of Jemena gas utility (excluding works during the night time period of 10pm – 

7am) 
o Relocation of telecommunication utilities (excluding works during the night time period of 

10pm – 7am) 
⚫ Relocation and protection of the VIVA petroleum pipeline utility between the intersection of 

Mary and Waratah streets and Wharf Road (excluding works during the night time period of 
10pm – 7am) 

⚫ Relocation of Endeavour Energy Utility distribution network assets between the intersection of 
Mary and Waratah streets and Wharf Road (excluding works during the night time period of 
10pm – 7am) 

⚫ At Wharf Road, south of Waratah Street:  
o Relocation of Sydney Water potable water and waste water utilities (excluding works during 

the night time period of 10pm – 7am) 
o Relocation of telecommunication utilities  
o Relocation of Ausgrid electricity utilities (excluding works during the night time period of 

10pm – 7am) 
o Relocation of Endeavour Energy electricity utilities 

⚫ At the intersection of Hill Road and Footbridge Boulevard: 
o Removal of Sydney Olympic Park Authority irrigation utility  
o Relocation of Sydney Olympic Park Authority communications utility (excluding works 

during the night time period of 10pm – 7am) 
o Relocation of Sydney Water recycled water and waste water utilities (excluding works 

during the night time period of 10pm – 7am) 
o Relocation of Jemena gas utility (excluding works during the night time period of 10pm – 

7am) 
o Removal, relocation and protection of Ausgrid electricity utilities (excluding works during 

the night time period of 10pm – 7am) 
o Relocation of telecommunication utilities (excluding works during the night time period of 

10pm – 7am) 
⚫ Relocation of the Ausgrid 132kV overhead electricity utility spanning the Parramatta River 

between Melrose Park and Wentworth Point, including installation of new poles at Melrose Park, 
removal of the existing pylon at Melrose Park and tie-in to existing pylons (excluding works 
during the night time period of 10pm – 7am) 

⚫ Removal of Ausgrid electricity utilities at the former Ausgrid Transmission Substation on Hill 
Road. 

All other utility works will be completed in Substage A2 and are required to remove clashes 
between existing utilities and the construction of the project. The Substage A2 works will include:  

⚫ At the intersection of Waratah Street and Mary Street: 
o Works during the night time period of 10pm – 7am for the relocation of Sydney Water 

potable water utilities  
o Works during the night time period of 10pm – 7am for the relocation of Jemena gas utility  
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o Works during the night time period of 10pm – 7am for the relocation of telecommunication 
utilities  

⚫ Works during the night time period of 10pm – 7am for the relocation of the VIVA petroleum utility 
between the intersection of Mary and Waratah streets and Wharf Road 

⚫ Works during the night time period of 10pm – 7am for the relocation of Endeavour Energy Utility 
distribution network assets between the intersection of Mary and Waratah streets and Wharf 
Road  

⚫ At Wharf Road, south of Waratah Street:  
o Works during the night time period of 10pm – 7am for the relocation of Sydney Water 

potable water and waste water utilities 
o Works during the night time period of 10pm – 7am for the relocation of Ausgrid electricity 

utilities  
⚫ At the intersection of Hill Road and Footbridge Boulevard: 

o Works during the night time period of 10pm – 7am for the relocation of Sydney Olympic Park 
Authority communications utility  

o Works during the night time period of 10pm – 7am for the relocation of Sydney Water 
recycled water and waste water utilities 

o Works during the night time period of 10pm – 7am for the relocation of Jemena gas utility  
o Works during the night time period of 10pm – 7am for the relocation of Ausgrid electricity 

utilities 
o Works during the night time period of 10pm – 7am for the relocation of telecommunication 

utilities  
⚫ Works during the night time period of 10pm – 7am for the relocation of the Ausgrid 132kV 

overhead electricity utility spanning the Parramatta River between Melrose Park and Wentworth 
Point, including installation of new poles at Melrose Park, removal of the existing pylon at 
Melrose Park and tie-in to existing pylons. 

The works in Substage A2 will commence before other works in Stage A, such as main construction 
works, however they may continue concurrently with and be completed during the main 
construction works.  

2.2.1.3 Substage A3 – Temporary works  
The temporary works substage of the project will include the construction of temporary structures, 
including temporary working platforms, and infrastructure to enable construction of the bridge and 
other permanent works. The works in this stage will include:  

⚫ Transfer of construction equipment via barge 
⚫ Installation of new navigation aid piles and marine site delineation 
⚫ Construction of a new crew transfer / safety evacuation pontoon 
⚫ Installation of temporary mooring piles (if required) 
⚫ Installation of temporary working platforms including, piling, installation of prefabricated steel 

headstock and pile bracing, installation of primary beams and decking and fitting of handrails.  

The works in Substage A3 will commence before Substage A4, however they may continue 
concurrently with and Substage A3 may be completed during the main construction works. 

2.2.1.4 Substage A4 – Main construction works and testing and commissioning  
Substage A4 will include the remainder of the works require to complete the design, construction, 
testing and commissioning of the bridge between Melrose Park and Wentworth Point, excluding 
system operations works (these will be completed as part of Stage B).  

In summary the works in Substage A4 include:  

⚫ Removal of remaining trees and vegetation and offset planting 
⚫ Remaining earthworks and retaining structures  
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⚫ Road works including connections to the existing road network:
o Removing existing kerb, gutters, median strips and redundant infrastructure
o Milling and excavation to the level required for the installation of the track slab
o Placing and compacting road base and road pavement works
o Integration with existing road pavements (where required)
o Constructing new kerbs, gutters and other drainage
o Erection of directional, wayfinding, regulatory and other signage
o Erection of roadside furniture
o Road paving and pavement marking
o Constructing tie-ins to existing roads
o Installing / modifying traffic lights, induction loops and signage

⚫ Drainage works
⚫ Light rail civil infrastructure and track and stop slabs, including installation of services conduits,

placing steel reinforcement and concrete formwork and pouring concrete
⚫ New bridge between Melrose Park and Wentworth Point:

o Excavation works at approaches and supports
o Construction of bridge abutments on the approaches to the bridge
o Piling and construction of pile caps
o Construction of bridge piers
o Constructing bridge superstructure, which may include:

▪ Lifting and installing concrete girders and/or precast concrete bridge segments using
cranes

▪ Off-site assembly of structural elements and lifting into place
▪ In-situ concrete pouring of bridge superstructure elements
▪ Concrete pouring the bridge deck

o Other bridge fit-out works, including installing handrails and other safety and operational
infrastructure.

⚫ Provision of active transport links for pedestrians and cyclists
⚫ Urban and architectural design and finishes of the corridor and public domain, including

replacement public car parking and construction of a new amenities building (if required)
⚫ Landscaping
⚫ Testing and commissioning of the infrastructure works.

2.2.2 Stage B – Main alignment construction works and supply, operate and maintain 
system works 

Stage B of the project will include construction of the remainder of the project alignment and 
supply, operate and maintain system works. The general extent of the work area is shown in Figure 
2-3, with the interface between the main alignment construction works and supply, operate and 
maintain system works shown in Figure 2-3. This stage will comprise the following:

⚫ Main alignment construction works from the western extent of the project in Camellia to the
intersection of Waratah and Mary streets, and from the intersection of Hill Road and Footbridge
Boulevard to the south extent of the project in Lidcombe. This will include:
o Property demolition
o Tree and vegetation removal and offset planting
o Earthworks and retaining structures
o Road works including connections to the existing road network:

▪ Removing existing kerb, gutters, median strips and redundant infrastructure
▪ Milling and excavation to the level required for the installation of the track slab
▪ Placing and compacting road base and road pavement works
▪ Integration with existing road pavements (where required)
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▪ Constructing new kerbs, gutters and other drainage 
▪ Erection of directional, wayfinding, regulatory and other signage 
▪ Erection of roadside furniture 
▪ Road paving and pavement marking 
▪ Constructing tie-ins to existing roads 
▪ Installing / modifying traffic lights, induction loops and signage 

o Drainage works  
o Light rail civil infrastructure and track and stop slabs, including installation of services 

conduits, placing steel reinforcement and concrete formwork and pouring concrete  
o New bridge over the Parramatta River between Camellia and Rydalmere 
o New bridge over Silverwater Road between Rydalmere and Ermington  
o New bridge in Ken Newman Park connecting to Boronia Street 
o Removal of existing bridge on Hill Road in Sydney Olympic Park and construction of a new 

bridge 
o Strengthening of the bridge on the Holker Busway in Sydney Olympic Park 
o Provision of active transport links for pedestrians and cyclists  
o Urban and architectural design and finishes of the corridor and public domain, including 

replacement public car parking and construction of a new amenities building  
o Landscaping 
o Testing and commissioning 

⚫ Main alignment construction works for the Macquarie Street turnback 
⚫ Supply, operate and maintain system works along the whole alignment between Camellia and 

Lidcombe and at the Macquarie Street turnback. This will include:  
o Stops 
o Adjustments to Parramatta Light Rail Stage 1 stabling and maintenance facility in Camellia 

to increase its operational capacity   
o Substations 
o High voltage traction works 
o The Central Control System 
o The light rail signalling system 
o Elements of the road intersection signalling system 
o The communications and passenger information systems 
o The procurement of light rail vehicles  
o Supply of light rai vehicle maintenance vehicles 
o Testing and commissioning. 
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Figure 2-3: Extent of works for Stage B – Main alignment construction works and supply, operate 
and maintain system works 
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2.3 Operational staging  

Transport is currently not proposing to stage operation of the project. Should Transport elect to 
stage operation of the project at a later date this Staging Report will be revised, endorsed by the 
Environmental Representative and submitted to the Department of Planning and Environment prior 
to the commencement of the stage (refer to section 4). 

2.4 Timing  

The proposed indicative timing for each stage of the project is outlined in Table 2-1.  

Table 2-1: Indicative timing of construction stages 

Stage  Substage Indicative 
Commencement 
Date 

Estimated 
Completion 
Date  

Stage A – Bridge between 
Melrose Park and 
Wentworth Point 

Substage A1 – Pre-
construction and site 
establishment, including 
heritage investigations 

Q4 2024 Q2 2025 

 Substage A2 – Utilities 
relocation  

Q1 2025 Q1 2027 

 Substage A3 – Temporary 
works  

Q4 2024  Q1 2026 

 Substage A4 – Main 
construction works and 
testing and commissioning  

Q2 2025 Q2 2030 

Stage B – Main alignment 
construction works and 
supply, operate and maintain 
system works 

Nil Q4 2025 Q4 2032 

2.5 Managing cumulative impacts  

The EIS assessed cumulative impacts which may occur during construction of the project, including 
impacts from concurrent project construction stages and where construction occurs concurrently 
with other major projects. This included an assessment of cumulative impacts for transport and 
traffic, noise and vibration, Aboriginal heritage, non-Aboriginal heritage, land use and property, 
socio-economic, landscape and visual, biodiversity, water, soil and contamination, hazards and risk, 
air quality, and waste and resource management.  

When developing appropriate measures to manage cumulative impacts, it is acknowledged that the 
extent of cumulative impacts varies with each environmental aspect whether that be for noise, 
traffic, air quality, amenity, etc. Similarly, the duration of cumulative impact can vary depending on 
construction works along the linear infrastructure route. For example, the duration of affect will 
occur from the time a work zone has noticeable effects to “the receiver”, during the peak effect 
period (where construction impacts occur immediately adjacent to a receiver), before moving away 



 

 

Transport 
for NSW 

OFFICIAL 

from the receiver again and decreasing in noticeable effects until the impact of construction has 
passed.  

2.5.1 Other major projects 

Projects with the potential for cumulative impacts with Parramatta Light Rail Stage 2 were 
identified in the EIS. These include the major projects of Parramatta Light Rail Stage 1 and Sydney 
Metro West, and a number of other development and road projects.  

During the construction of the project, Transport will seek to coordinate construction activities both 
within the project, where concurrent staging applies, and with external construction projects.  

Where cumulative impacts result from works by external construction projects in the road reserve 
this will be coordinated through the Sydney Coordination Office and in consultation with the 
proponents of the other major projects, to identify potential cumulative impacts and potential 
strategies to minimise these impacts. 

In addition, ongoing consultation with key stakeholders and design integration with adjacent 
developments will be undertaken regularly. Construction environmental management plans, sub-
plans and procedures will incorporate measures, where feasible, to manage cumulative 
construction impacts. 

2.5.2 Project cumulative impacts 

The project commits to coordinating work across and between stages to manage cumulative 
construction impacts while minimising the duration of construction in any one location (area of 
environmental impact as a result of the project) as far as reasonably practicable. This will be 
achieved through governance / coordination meetings; reviews of each stage’s detailed program; 
reviews of interface activities, such as shared work spaces, haulage routes and/or transport, traffic 
and access impacts; and maintaining a register of out-of-hours work (OOHW) applications for the 
project. This is further detailed in Table 2-2. 

In general, representatives from each stage (either Transport or if nominated, the contractor) must 
attend regular Project Governance Meetings during periods of work or construction to discuss the 
delivery program and upcoming activities that require consultation with the community and 
stakeholders. 

Each stage contractor’s environmental manager is required to attend regular environmental 
management governance meetings with Transport, the Environment Representative and if 
nominated, other interface contractors. During these meetings concurrent works will be discussed 
along with how these works can be best managed to minimise impacts such as coordinating out-of-
hours work and respite periods. 

In addition, each contractor’s environmental manager may be required to attend meetings chaired 
by Transport with key stakeholders to discuss and resolve environmental issues. Transport will meet 
with City of Parramatta Council and Sydney Olympic Park Authority on a monthly basis and with 
other stakeholders as required. 

During these interface meetings key milestones of each stage’s program will be discussed, and any 
milestones that could be coordinated to minimise cumulative impacts between project stages or 
with external construction projects shall be brought to the attention of the Transport Project 
Director to facilitate demonstrable, improved cumulative outcomes on behalf of the proponent. 
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Where management of cumulative impacts results in interface requirements between stages, such 
as shared work spaces, similar haulage routes and/or combined transport, traffic and access 
impacts, the Project Management team for each stage shall monitor and report on these to the 
Transport Project Director. Monitoring and reporting shall capture construction progress, 
community and environmental outcomes and further recommendations of the interface agreement 
to minimise the duration of construction and its associated impacts in any one location as far as 
reasonably practicable. 

A register of OOHW applications shall be prepared and maintained by the Transport Planning and 
Environment team to ensure that mitigation measures across all packages can achieve the required 
noise and vibration outcomes, in particular provision of respite compliant with mitigation measure 
NV8. Where conflicts arise the competing OOHW applications shall be brought to the attention of 
the Transport Project Director to facilitate demonstrable, improved cumulative outcomes on behalf 
of the proponent.  

2.5.3 Principles and mechanisms to minimise cumulative impacts 

As outlined above the initial step to minimising cumulative impacts is awareness of the projects’ 
construction programs and identification of potential cumulative impacts. Once the potential 
impacts are identified, the project will implement appropriate management measures including 
hours of construction, respite and other noise mitigation measures (screening, community 
consultation regarding alternate work programs etc.). 

The suite of mitigation measures best adapted to the impacted zone will be determined through 
community consultation. The steps to managing cumulative impacts are: 

⚫ Transport Place Managers’ and the Contactor’s Project Managers to identify 
o Suite of mitigation measures to address cumulative impact via liaison with Sydney 

Coordination Office and Councils, as appropriate 
o External construction projects that will commence construction during the stage’s 

construction period 
⚫ Separation of time and place, staging of works to minimise cumulative impacts 
⚫ Include cumulative mitigation measures in the construction environmental management plan 

(CEMP), subplans and other relevant documentation, e.g. construction noise and vibration 
impact statements and Traffic Management Plans 

⚫ Monitor complaints to identify unexpected/emerging cumulative impacts 
⚫ Up-date approach in CEMP and specific sub-plans, as needed. 
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Table 2-2: Cumulative aspects and their management measures 

Cumulative Aspect Mitigation Measure Accountable Organisation Accountable Team / Role 

Access Stakeholder meetings (including with 
Sydney Coordination Office, City of 
Parramatta Council, Sydney Olympic 
Park Authority) 

Transport / Stakeholder Transport Project Director  

 Governance meetings Contractor / Transport Construction Manager / Project Manager 

 Property access plans Contractor Transport Senior Project Manager / 
Property 

 CEMP implementation (Traffic and 
Access Management) 

Contractor Construction Manager / Environmental 
Manager 

 Community communication strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 

Business disruption Stakeholder meetings (City of 
Parramatta Council, Sydney Olympic 
Park Authority) 

Transport / Stakeholder Transport Project Director  

 Governance meetings Contractor / Transport Construction Manager / Project Manager 

 Business Reference Group Meeting Transport Parramatta Light Rail Business 
Reference Group 

 Community communication Strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 
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Cumulative Aspect Mitigation Measure Accountable Organisation Accountable Team / Role 

Noise and vibration Stakeholder meetings (including with 
Sydney Coordination Office, City of 
Parramatta Council) 

Transport / Stakeholder Transport Project Director  

 Governance meetings Contractor / Transport Construction Manager / Project Manager 

 CEMP implementation (Noise and 
Vibration) and construction noise and 
vibration impact statements 

Contractor Construction Manager / Environmental 
Manager 

 Community communication strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 

OOHW Respite OOHW Register Transport Transport Project Director /Senior 
Manager Environment 

 OOHW Protocol Contractor / Transport Transport Project Director /Senior 
Manager Environment 

 Stakeholder meetings (including 
Sydney Coordination Office, City of 
Parramatta Council) 

Transport / Stakeholder Transport Project Director  

 Governance meetings Contractor / Transport Construction Manager / Project Manager 

 CEMP implementation (Noise and 
Vibration) and construction noise and 
vibration impact statements 

Contractor Construction Manager / Environmental 
Manager 



 

 

Transport 
for NSW 

OFFICIAL 

Cumulative Aspect Mitigation Measure Accountable Organisation Accountable Team / Role 

Parking Parking Management Strategy Transport / Contractor  Sydney Coordination Office Interface 

 Stakeholder meetings (including with 
Sydney Coordination Office, City of 
Parramatta Council, Sydney Olympic 
Park Authority) 

Transport / Stakeholder Transport Project Director  

 Community communication strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 

Respite periods Stakeholder meetings (including with 
Sydney Coordination Office, City of 
Parramatta Council) 

Transport / Stakeholder Transport Project Director  

 Governance meetings Contractor / Transport Construction Manager / Project Manager 

 CEMP implementation (Noise and 
Vibration) and construction noise and 
vibration impact statements 

Contractor Construction Manager / Environmental 
Manager 

 Community communication strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 

Traffic Network Management Strategy Transport Sydney Coordination Office Interface 

 Stakeholder meetings (including with 
Sydney Coordination Office, City of 
Parramatta Council, Sydney Olympic 
Park Authority) 

Transport / Stakeholder Transport Project Director  

 CEMP implementation (Traffic and 
Access Management) 

Contractor Construction Manager / Environmental 
Manager 
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Cumulative Aspect Mitigation Measure Accountable Organisation Accountable Team / Role 

 Community communication strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 

Visual Stakeholder meetings (including with 
Sydney Coordination Office, City of 
Parramatta Council, Sydney Olympic 
Park Authority) 

Transport / Stakeholder Transport Project Director  

 Governance meetings Contractor / Transport Construction Manager / Project Manager 

 CEMP implementation Contractor Construction Manager / Environmental 
Manager 

 Transport Branding Guidelines Contractor / Transport Construction Manager / Community 
Engagement Manager 

 Community communication strategy 
implementation 

Contractor / Transport Construction Manager / Community 
Engagement Manager 
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3 Addressing the mitigation measures  
The applicability of the mitigation measures to each stage of the project has been assessed, 
allocated and confirmed. This assessment and allocation is based on the scope of works (refer to 
section 2), the geographic location of the works (refer to section 2) and the risk assessment 
completed within Appendix G (Construction Environmental Management Framework) of the 
Response to Submissions. 

No aspect of the staged approach to construction will affect the ability of the project to comply with 
the mitigation measures or the conditions of approval. Generally, implementation of the mitigation 
measures and conditions of approval will be progressively completed as each stage is initiated and 
the measure / condition is triggered. 

3.1 Requirements of the mitigation measures 

Many of the mitigation measures require the preparation of and consultation on various plans, 
protocols and strategies which govern the construction and operation of the project. The 
development of these documents will largely be the responsibility of Transport’s contractors, 
however some plans, or elements of specific plans will remain the responsibility of Transport. 

The mitigation measures will be implemented as appropriate to the scope, risks and timing of each 
stage. Table 3-1 summarises the mitigation measures applicable to design, pre-construction and 
construction activities for the project and how they will be delivered for each stage.  

The CEMP and sub-plans will outline how the project will implement these mitigation measures, 
along with other management and monitoring requirements. It will be prepared in accordance with 
Chapter 23 (Approval to environmental management and mitigation) of the EIS and this document. 
Appendix G of the Response to Submissions also identifies: 

⚫ CEMPs and sub-plans required for each stage of construction  
⚫ The consultation and endorsement level for the CEMPs and sub-plans for each construction 

stage. The endorsement level being one of the following: 

1. Low Risk Stage – to be self-endorsed and consultation with agency and council 
stakeholders is not mandatory 

2. Medium Risk Stage – to be endorsed by the Environmental Representative and consultation 
with agency and council stakeholders required 

3. High Risk Stage– to be endorsed by the Department of Planning and Environment and 
consultation with agency and council stakeholders required. 

Should the project be approved, this Staging Report would be updated to assess, allocate and 
confirm the applicability of each condition of approval to each project stage. The revised Staging 
Report would be endorsed by the Environmental Representative and submitted to the Department 
of Planning (refer to section 4).  

3.2 Compliance 

The mitigation measures detailed in the CEMPs and sub-plans will be monitored during construction 
to confirm their effectiveness and whether any additional measures are required. Site inspections 
will be regularly undertaken to check and update measures as necessary. Environmental site 
monitoring will also be undertaken to confirm project impacts and existing environmental values in 
accordance with monitoring commitments made in this document. 
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The CEMPs will provide for an internal compliance monitoring program where each contractor will 
periodically monitor and report on project performance against relevant statutory and other 
obligations, including the conditions of approval. It is the role of each contractor to ensure 
compliance with the mitigation measures and conditions of approval as they relate to their specific 
package. The Transport Planning and Environment Team’s role is to oversee contractors to ensure 
they maintain compliance with the planning approval at all times. 

Contractors will maintain their own internal audit program to ensure they meet the requirements set 
out in the mitigation measures, the condition of approval and contract. Transport will conduct its 
own due diligence auditing across all stages with a specific focus on compliance with the conditions 
of approval. Transport will monitor compliance with the mitigation measures and conditions of 
approval across all stages through surveillance, environmental inspections, record-keeping and 
compliance reporting. 

Independent external environmental audits will also be carried out in accordance with Independent 
Audit Post-Approval Requirements (Department of Planning, Industry and Environment, 2020) and 
AS/NZS ISO 19011:2003 – Guidelines for quality and/or environmental management systems auditing 
(Standards Australian, 2003). 

An Environmental Representative will be engaged by Transport to undertake an independent 
compliance monitoring role for the project. Their role will include:  

⚫ Undertake regular site inspections with the contractor’s environmental managers and Transport 
representatives 

⚫ Review compliance with the mitigation measures and conditions of approval on a periodic basis 
⚫ Review management plans and provide advice in relation to the level of risk associated with 

construction works 
⚫ Provide independent advice on matters relating to compliance to the contractors, Transport and 

Department of Planning and Environment if requested. 
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Table 3-1: Applicability of the mitigation measures to each stage 

New ID Mitigation measure Timing Stage A – Bridge between Melrose Park and Wentworth Point    Stage B – Main  

alignment construction 
works and supply, 
operate and maintain 
system works 

   Substage A1 – Pre-
construction and site 
establishment  

Substage A2 – Utilities 
relocation  

Substage A3 – 
Temporary works  

Substage A4 – Main 
construction works  

TT1 The design will continue to be refined to avoid or 
minimise impacts on the surrounding road and 
transport network and property accesses as far as 
reasonably practicable. 

Design Not applicable – stage 
does not include 
permanent changes to 
the road network or 
access  

Not applicable – stage 
does not include 
permanent changes to 
the road network or 
access 

Not applicable – stage 
does not include 
permanent changes to 
the road network or 
access 

Applicable  Applicable  

TT2 Input will be sought from relevant stakeholders 
(including local councils, Sydney Olympic Park 
Authority, Royal Agricultural Society of NSW, bus and 
ferry operators) prior to finalising the design of those 
aspects of the project that affect the operation of 
road and other transport infrastructure under the 
management of these stakeholders. This will include 
confirming ongoing operation and maintenance 
arrangements. 

Design Not applicable – stage 
does not include changes 
to operation of road or 
other transport 
infrastructure  

Not applicable – stage 
does not include changes 
to operation of road or 
other transport 
infrastructure  

Applicable for changes to 
the navigation channel  

Applicable  Applicable  

TT3 Where the project permanently affects access to and 
from a public road, input will be sought from relevant 
property owners and occupants regarding alternative 
access arrangements prior to finalising the design. 

Where any legal access to a property is permanently 
affected and a property has no other legal means of 
access, alternative access to and from a public road 
will be provided to an equivalent standard, where 
feasible and reasonable. 

Where an alternative access is not feasible or 
reasonable, and a property or part of a property is left 
with no access to a public road, consideration will be 
given to acquisition of the property or part of the 
property in accordance with the provisions of the Land 
Acquisition (Just Terms Compensation) Act 1991 (NSW). 

Design Not applicable – stage 
does not include 
permanent changes to 
access  

Not applicable – stage 
does not include 
permanent changes to 
access  

Not applicable – stage 
does not include 
permanent changes to 
access  

Applicable  Applicable  

TT4 Road safety audits will be undertaken where changes 
to the road network are proposed, in accordance with 
relevant Austroads guidelines, to ensure the safety of 
all road users is considered during design 
development.   

Design Not applicable – stage 
does not include 
permanent changes to 
the road network  

Not applicable – stage 
does not include 
permanent changes to 
the road network  

Not applicable – stage 
does not include 
permanent changes to 
the road network  

Applicable  Applicable  

TT5 Opportunities to reduce the loss of on and off street 
parking will be reviewed during design development. 

Design Not applicable – stage 
does not include 
permanent changes to 
parking  

Not applicable – stage 
does not include 
permanent changes to 
parking  

Not applicable – stage 
does not include 
permanent changes to 
parking  

Applicable  Applicable  
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New ID Mitigation measure Timing Stage A – Bridge between Melrose Park and Wentworth Point    Stage B – Main  

alignment construction 
works and supply, 
operate and maintain 
system works 

   Substage A1 – Pre-
construction and site 
establishment  

Substage A2 – Utilities 
relocation  

Substage A3 – 
Temporary works  

Substage A4 – Main 
construction works  

TT6 Opportunities to mitigate impacts on parking at 
Ermington Boat Ramp will be reviewed during design 
development. 

Design Not applicable – stage 
does not include 
permanent impacts to the 
Ermington boat ramp or 
parking  

Not applicable – stage 
does not include 
permanent impacts to the 
Ermington boat ramp or 
parking  

Not applicable – stage 
does not include 
permanent impacts to the 
Ermington boat ramp or 
parking  

Applicable  Not applicable – stage 
does not impact upon the 
Ermington boat ramp or 
parking  

TT7 A parking management strategy will be prepared to 
provide an overarching framework for parking 
management during construction and operation. The 
strategy will include measures to manage: 

⚫ the reduction in on-street parking availability, 
such as provision of alternative parking 
arrangements for accessible and service spaces, 
staged removal, resident parking schemes, and 
managed staff parking arrangements 

⚫ construction worker parking, such as provision of 
designated parking areas within the project site, 
encouraging use of public transport, and shuttle 
bus arrangements. 

Design Applicable, where the 
stage removes on-street 
parking or where 
personnel numbers 
exceed onsite parking 
availability 

Applicable, where the 
stage removes on-street 
parking or where 
personnel numbers 
exceed onsite parking 
availability 

Applicable, where the 
stage removes on-street 
parking or where 
personnel numbers 
exceed onsite parking 
availability 

Applicable  Applicable  

TT8 A traffic and access management plan will be 
prepared prior to construction and implemented as 
part of the CEMP. The plan will detail processes and 
responsibilities to minimise traffic and access delays 
and disruptions, and identify and respond to changes 
to road access and on-street parking arrangements. 

The plan will include, as appropriate, additional 
reasonable and feasible measures identified as an 
outcome of consultation (in accordance with 
mitigation measure TT12) 

Pre-
construction, 
construction 

Not applicable Not applicable Applicable  Applicable  Applicable  

TT9 The traffic and access management plan will include 
measures to manage staging of construction works to 
ensure that satisfactory capacity and minimum levels 
of service are maintained for all users. 

Pre-
construction, 
construction 

Not applicable Not applicable Applicable  Applicable  Applicable  
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New ID Mitigation measure Timing Stage A – Bridge between Melrose Park and Wentworth Point    Stage B – Main  

alignment construction 
works and supply, 
operate and maintain 
system works 

   Substage A1 – Pre-
construction and site 
establishment  

Substage A2 – Utilities 
relocation  

Substage A3 – 
Temporary works  

Substage A4 – Main 
construction works  

TT10 A maritime works and navigation management plan 
will be prepared prior to construction and 
implemented as part of the CEMP. The plan will detail 
processes and responsibilities to manage marine 
construction vessels and impacts on navigation during 
construction of the bridges over the Parramatta River.  

The plan will include, as appropriate, additional 
reasonable and feasible measures identified as an 
outcome of consultation (in accordance with 
mitigation measure TT12). 

Pre-
construction, 
construction 

Not applicable Not applicable  Applicable  Applicable  Applicable  

TT11 Opportunities to minimise impacts to recreational use 
of the Parramatta River will be considered during 
construction planning, based on a review of the usage 
of the facilities at Ermington Boat Ramp and at other 
existing boat ramps in the vicinity of the project site. 

Pre-
construction 

Applicable where the 
stage requires the closure 
of the Ermington Boat 
Ramp 

Not applicable  Applicable where the 
stage requires the 
closure of the Ermington 
Boat Ramp 

Applicable  Not applicable – stage 
does not impact upon the 
Ermington boat ramp or 
parking  

TT12 Consultation with relevant stakeholders will be 
undertaken regularly to facilitate the efficient 
delivery of the project and to minimise impacts on 
road, river and transport infrastructure customers and 
users. Stakeholders will include the City of 
Parramatta and City of Ryde councils, Sydney Olympic 
Park Authority, Royal Agricultural Society of NSW, 
bus and ferry operators, emergency services, and 
recreation groups. 

Additional measures identified as an outcome of 
consultation will be implemented during construction, 
where reasonable and feasible. This will include 
modifying work areas, activities and construction 
access arrangements to address traffic flow and 
access issues identified by key stakeholders, where 
practicable. 

Pre-
construction, 
construction 

Applicable where the 
stage results in impacts 
to road, river and 
transport infrastructure 

Applicable where the 
stage results in impacts 
to road, river and 
transport infrastructure 

Applicable where the 
stage results in impacts 
to road, river and 
transport infrastructure 

Applicable  Applicable  

TT13 The Community Communication Strategy (mitigation 
measure SE1) will include mechanisms to inform the 
community of the dates and durations of changes to 
transport services and access arrangements 
(including access restrictions for the Parramatta 
River) and proposed alternative services and access 
provisions.  

Construction Applicable  Applicable  Applicable  Applicable  Applicable  
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TT14 Access to properties, including residences, 
businesses and community infrastructure, will be 
maintained. Where temporary disruption to access 
cannot be avoided, consultation will be undertaken 
with the owners, occupants and managers of affected 
properties and infrastructure, to confirm their access 
requirements and determine alternative 
arrangements. 

Construction Applicable where the 
stage impacts upon 
access  

Applicable  Applicable where the 
stage impacts upon 
access  

Applicable  Applicable  

TT15 Safe pedestrian and cyclist access will be maintained 
around and/or through work areas. Where disruption 
to access cannot be avoided, alternative routes that 
comply with relevant accessibility standards and 
guidelines will be provided, signposted and 
communicated.  

Alternative access arrangements will be established 
prior to implementing restrictions on existing routes. 

Construction Applicable  Applicable  Applicable where the 
stage impacts upon 
pedestrian and cyclist 
access  

Applicable  Applicable  

TT16 Modifications to existing bus stops, implementation of 
new stops and services, and alterations to service 
patterns, will be undertaken in consultation with 
relevant key stakeholders, including Customer 
Journey Management, bus and ferry operators, the 
City of Parramatta and City of Ryde councils, and 
Sydney Olympic Park Authority.  

Advance notification of changes to services will be 
provided to affected customers.  

Construction Applicable where the 
stage impacts upon bus 
services  

Applicable where the 
stage impacts upon bus 
services  

Applicable where the 
stage impacts upon bus 
services  

Applicable where the 
stage impacts upon bus 
services  

Applicable  

TT17 Traffic management for special events in the 
Parramatta CBD, at Rosehill Gardens Racecourse and 
Sydney Olympic Park (including Sydney Showground) 
will be considered during construction. Where special 
events require specific traffic and pedestrian 
management, measures will be developed and 
implemented in consultation with relevant 
stakeholders, including event organisers, venue 
managers, City of Parramatta Council, Australian Turf 
Club, Sydney Olympic Park Authority and Royal 
Agricultural Society of NSW.    

Construction Not applicable  Not applicable  Not applicable  Not applicable  Applicable  



 

 

Transport 
for NSW 

OFFICIAL 

New ID Mitigation measure Timing Stage A – Bridge between Melrose Park and Wentworth Point    Stage B – Main  

alignment construction 
works and supply, 
operate and maintain 
system works 

   Substage A1 – Pre-
construction and site 
establishment  

Substage A2 – Utilities 
relocation  

Substage A3 – 
Temporary works  

Substage A4 – Main 
construction works  

TT18 The potential for cumulative construction transport 
and traffic impacts will be reviewed and coordinated 
with other projects, in consultation with relevant 
stakeholders, including Customer Journey 
Management, Customer Journey Planning, Traffic and 
Transport Liaison Group, City of Parramatta Council, 
Sydney Olympic Park Authority and Royal Agricultural 
Society of NSW. The review will include: 

⚫ other projects with the potential to affect access 
and capacity 

⚫ reviews of programs for traffic staging, lane, 
footpath, cycleway and road closures for all 
projects 

⚫ coordinating works and identifying efficient re-
routing options as appropriate. 

Construction Applicable  Applicable Applicable Applicable Applicable 

TT19 Pre-construction condition surveys will be completed 
for local roads, footpaths and other Council assets 
within 100 metres of the project which could be 
affected or damaged during construction. Where 
damage to an asset is caused by the project it will be 
restored to at least the condition it was pre-works or 
compensation will be offered to the asset owner.  

A copy of the pre-construction condition report will be 
provided to the relevant Council prior to the 
commencement of works within the vicinity of the 
asset. 

Construction Applicable  Applicable Applicable Applicable Applicable 

TT20 A review of operational network performance will be 
carried out 12 months and three years from the 
opening of the project to confirm the operational 
impacts of the project.  

Appropriate changes that balance the performance 
outcomes for light rail and general traffic will be 
considered to address identified issues along the 
alignment. 

For surrounding arterial roads, feasible and 
reasonable mitigation measures will be identified in 
consultation with the Department of Planning and 
Environment and other relevant stakeholders 
(including relevant council(s) and Sydney Olympic 
Park Authority) to manage identified traffic 
performance impacts. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  
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TT21 A light rail operations during special events 
management plan will be prepared and implemented 
as part of the project’s Operational Environmental 
Management System. The plan will detail processes, 
responsibilities and measures to manage light 
operations during special events, including how the 
project will operate in ‘event mode’. The plan will be 
prepared in consultation with event organisers, venue 
managers, City of Parramatta Council, Australian Turf 
Club, Sydney Olympic Park Authority, and Royal 
Agricultural Society of NSW. 

Operation Not applicable Not applicable Not applicable Not applicable Applicable 

NV1 An operational noise and vibration review of the 
developed design will be undertaken to review the 
potential for operational impacts and confirm feasible 
and reasonable mitigation measures to be 
incorporated in the design. The review will include: 

⚫ reviewing compliance monitoring for Parramatta 
Light Rail Stage 1 to refine the assumptions used 
and confirm the effectiveness of the mitigation 
that has been implemented  

⚫ surveying relevant buildings to determine 
appropriate façade noise reduction performances  

⚫ a road traffic noise assessment for the 
reconfiguration of South and Boronia streets 
conducted in accordance with the Road Noise 
Criteria Guideline (Transport for NSW, 2022) and 
the Road Noise Mitigation Guideline (Transport for 
NSW, 2022)  

⚫ consideration of feedback from, and preferences 
of, directly affected landowners/landholders. 

The operational noise and vibration review will be 
undertaken in consultation with relevant council(s) 
and the NSW EPA. The review will be developed in 
accordance with the Rail Infrastructure Noise 
Guideline (NSW EPA, 2013), the Noise Policy for 
Industry (NSW EPA, 2017) and the NSW Road Noise 
Policy (DECCW, 2011). 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

NV2 Public address systems at stops will be designed to 
comply with the Noise Policy for Industry (NSW EPA, 
2017) intrusiveness and sleep disturbance noise 
trigger levels at all locations. 

Design Not applicable  Not applicable Not applicable Not applicable Applicable  
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NV3 Traction power substations will be designed to comply 
with the Noise Policy for Industry (NSW EPA, 2017). 

Design  Not applicable  Not applicable Not applicable Not applicable Applicable  

NV4 Consideration will be given to implementing 
operational noise mitigation early in the construction 
program to reduce the potential for construction noise 
impacts, where the mitigation will not be impacted by 
future works 

Pre-
construction, 
construction  

Applicable  Applicable  Applicable  Applicable  Applicable  

NV5 A noise and vibration management plan will be 
prepared as part of the CEMP and implemented 
during construction. The plan will detail processes, 
responsibilities and measures to manage noise and 
vibration and minimise the potential for impacts 
during construction, aligned with the results of 
community consultation and consistent with the 
management approach and mitigation measures in 
the Construction Noise and Vibration Strategy 
(Transport for NSW, 2019).  

Measures that mitigate potential noise and vibration 
at the source will be prioritised. 

Pre-
construction, 
construction 

Not applicable Applicable  Applicable  Applicable  Applicable  

NV6 Location and activity-specific construction noise and 
vibration impact assessments will be undertaken:  

⚫ prior to works with the potential to generate noise 
levels above 75 dBA and/or exceed relevant 
human response and cosmetic damage criteria for 
vibration 

⚫ prior to works that need to occur outside the 
primary project working hours 

⚫ where any changes to heavy vehicle routes affect 
local roads not considered by the noise and 
vibration assessment (Updated Noise and 
Vibration Report). 

⚫ prior to works adjacent to threatened and 
migratory fauna and Green and Golden Bell Frog 
habitat within Sydney Olympic Park. 

The assessments will be based on a more detailed 
understanding of construction methods, including the 
size and type of construction equipment, duration and 
timing, and detailed reviews of local receivers, as 
required.  

The results of the assessments will be documented in 
construction noise and vibration impact statements. 

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  
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Where potential exceedances are identified, the 
statements will define feasible and reasonable 
mitigation and management measures, developed in 
accordance with the Construction Noise and Vibration 
Strategy (Transport for NSW, 2019) and measures 
developed as part of the biodiversity management 
plan and the Green and Golden Bell Frog 
management plan in relation to potential noise and 
vibration impacts (see mitigation measures BD11 and 
BD12).  

Potentially impacted receivers will be informed of the 
nature of works to be carried out, the expected noise 
levels and duration, and will be provided with details 
of the complaints management system (mitigation 
measure SE3).  

The measures will be implemented for the duration of 
the activity. 

NV7 A minimum of 2.4 metre high solid hoarding will be 
provided around construction compounds located 
close to residential areas, where construction noise is 
predicted to exceed noise management levels during 
recommended standard hours, including those 
compounds currently proposed near sensitive 
receivers on/around: 

⚫ John Street 
⚫ Broadoaks Park 
⚫ Ken Newman Park west and east 
⚫ Hope Street 
⚫ Wharf Road 
⚫ Wentworth Point north 
⚫ Hill Road north 
⚫ Dawn Fraser Avenue east and west. 

Construction Applicable Applicable  Applicable  Applicable  Applicable  

NV8 Appropriate respite periods will be identified, in 
consultation with the community and in accordance 
with the Construction Noise and Vibration Strategy 
(Transport for NSW, 2019), for work: 

⚫ with the potential to result in noise levels above 
75 dBA and/or  

⚫ that needs to occur outside the primary project 
working hours. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  
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The following will be taken into account when 
determining appropriate respite:  

⚫ the need to efficiently undertake construction  
⚫ the communities’ preferred noise and vibration 

management approach  
⚫ the construction schedules of other major 

projects in close proximity to the project works. 

NV9 Where construction activities are predicted to exceed 
noise management levels at sensitive receivers, no 
work would be permitted in that area one weekend 
per month, unless it is otherwise agreed by a 
substantial majority of the sensitive receivers 
impacted by the proposed works. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

NV10 The potential for cumulative construction impacts will 
be reviewed during construction planning in 
consultation with the proponents of other projects. 
Where the potential for cumulative impacts is 
identified, feasible and reasonable mitigation and 
management measures will be developed and 
included in the noise and vibration management plan 
(mitigation measure NV5). 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

NV11 An out-of-hours work protocol will be developed to 
define the process for considering, approving and 
managing out-of-hours work that is not subject to an 
environment protection licence (i.e, works subject to 
exemptions under the licence, including low noise 
impact and emergency works). The protocol will 
include implementing feasible and reasonable 
measures and communication requirements in 
accordance with the Construction Noise and Vibration 
Strategy (Transport for NSW, 2019). 

Measures will focus on proactive communication and 
engagement with potentially affected receivers, 
provision of respite periods and/or alternative 
accommodation for defined exceedance levels. 

Construction Not applicable  Applicable  Applicable  Applicable  Applicable  
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NV12 All work outside the recommended standard hours 
defined by the Interim Construction Noise Guideline 
(DECC, 2009) will be scheduled using the hierarchy of 
preferred working hours described by Chapter 7 
(Project description – construction) (section 7.5) as far 
as practicable, and in consultation with the 
community and key stakeholders (including the NSW 
EPA). 

Highly noise and vibration intensive works as defined 
in the Construction Noise and Vibration Strategy 
(Transport for NSW, 2019) will be limited to 
recommended standard hours as far as practicable. 

Construction Not applicable  Applicable  Applicable  Applicable  Applicable  

NV13 Where buildings or structures are predicted to exceed 
the screening criteria for structural damage, a 
dilapidation survey will be undertaken prior to any 
construction works. Where required, the vibration 
management level will be refined based on the type 
and condition of the building or structure. 

For heritage buildings and structures, the dilapidation 
survey will consider the heritage value of the 
structure in consultation with a structural engineer 
and heritage specialist. 

Pre-
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

NV14 A survey will be undertaken to identify vibration 
sensitive receivers (including buildings, structures, 
utilities, remediation infrastructure, heritage items or 
sites and equipment) within 200 metres of the project 
site. Vibration criteria will be identified based on 
relevant standards or manufacturer’s data. Where 
vibration criteria are not available, conservative 
criteria will be used. 

Appropriate measures will be developed and 
implemented where potential exceedances of the 
criteria are identified. 

Pre-
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  
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NV15 Vibration generating activities will be managed to 
minimise the potential for impacts on vibration 
sensitive receivers, (identified in accordance with 
mitigation measure NV14). 

Prior to the commencement of vibration-intensive 
works within the minimum working distances for 
cosmetic damage, the potential for impacts will be 
assessed. This will include a more detailed 
assessment of potentially affected receivers to assess 
the susceptibility to damage from vibration. 

Where there is potential for damage, alternate 
methods that generate less vibration will be 
investigated and substituted where feasible and 
reasonable. 

For heritage items or sites, the more detailed 
assessment will consider the sensitivity of the 
receiver in consultation with a heritage specialist to 
ensure susceptible components are adequately 
monitored and managed. 

Where residual risks remain, vibration monitoring will 
be undertaken. Vibration monitors will provide real-
time notification of exceedances of levels 
approaching cosmetic damage.  

Any identified vibration-related damage to the 
receivers will be rectified, including as recommended 
by a heritage specialist for heritage items. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

NV16 Monitoring of noise and vibration will be undertaken 
within 12 months of the commencement of operation 
to compare actual noise and vibration performance 
against that predicted by the operational noise and 
vibration review (mitigation measure NV1). 

The results of monitoring will be documented in an 
operational noise and vibration compliance report. 
Additional feasible and reasonable mitigation 
measures will be considered where any additional 
receivers are identified as qualifying for consideration 
of noise mitigation in accordance with the relevant 
guidelines. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

AH1 The design will continue to be refined to avoid direct 
impacts on identified places of Aboriginal heritage as 
far as reasonably practicable. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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AH2 Aboriginal consultation will continue to be undertaken 
through the life of the project in accordance with the 
Procedure for Aboriginal Cultural Heritage Consultation 
and Investigation (Roads and Maritime Services, 2012) 
and the Aboriginal Cultural Heritage Consultation 
Requirements for Proponents 2010 (DECCW, 2010). This 
includes managing potential impacts on 
objects/aspects of cultural significance in 
consultation with registered Aboriginal parties.  

Design, pre-
construction, 
construction   

Applicable  Applicable Applicable  Applicable Applicable  

AH3 A heritage interpretation strategy will be developed to 
guide incorporation of appropriate interpretation and 
integration of Aboriginal and non-Aboriginal heritage 
in the design.  

The strategy will be prepared and implemented in 
accordance with Interpreting Heritage Places and 
Items: Guidelines (NSW Heritage Office, 2005) and the 
Heritage Interpretation Policy (NSW Heritage Council, 
2005). 

The strategy will include measures to ensure a 
meaningful design response to Aboriginal heritage 
and cultural values. It will be developed in 
consultation with relevant stakeholders, including 
registered Aboriginal parties, and will take into 
account the recommendations of the Cultural Values 
Assessment Report (Appendix G of the Aboriginal 
Cultural Heritage Assessment Report).   

The design will include appropriate interpretation of 
Aboriginal heritage in accordance with the heritage 
interpretation strategy. 

Design   Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

AH4 Aboriginal stakeholders will continue to be consulted 
and involved during design development in 
accordance with Transport for NSW’s Aboriginal 
Culture and Heritage Framework, Draft Connecting 
with Country (Government Architect NSW, 2020) and 
Designing with Country (Government Architect NSW, 
2020) and in consultation with the Design Review 
Panel. 

Design   Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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AH5 Test excavations will be undertaken to confirm the 
nature and extent of potential archaeological 
deposits/shell middens at: 

⚫ PAD1 Ermington Boat Ramp 
⚫ PAD3 Rydalmere Wharf 
⚫ PAD6 Ken Newman Park 
⚫ Macquarie Street PAD3 (AHIMS 45-6-2977) 
⚫ Church Street PAD1 (AHIMS 45-6-4015) 
⚫ Ermington SHL01 (AHIMS 45-6-4078) 
⚫ Ermington SHL02 (AHIMS 45-6-4079). 

The excavations will be undertaken in accordance 
with a project-specific excavation methodology 
developed as described in section 12.2 of the 
Aboriginal Cultural Heritage Assessment Report.  

The test excavation program will be completed prior 
to the commencement of construction, and any 
ground disturbing works in these areas.  

Where testing confirms that Aboriginal objects are 
present: 

⚫ options to modify the project will be investigated 
in accordance with mitigation measure AH1 

⚫ the assessments of significance provided in the 
Aboriginal Cultural Heritage Assessment Report 
will be updated.  

Unavoidable impacts will be managed in consultation 
with registered Aboriginal parties. Any salvage 
required will be undertaken in accordance with the 
salvage methodology (mitigation measure AH6).  

Design Applicable  Applicable  Applicable  Applicable  Applicable  

AH6 A detailed salvage methodology will be prepared (if 
required) following test excavations. The methodology 
will be prepared by a suitably qualified archaeologist 
in consultation with registered Aboriginal parties. The 
salvage methodology will include:  

⚫ the process for consultation with Heritage NSW 
and registered Aboriginal parties in accordance 
with the Aboriginal Cultural Heritage Consultation 
Requirements for Proponents 2010 (DECCW, 
2010), and Guide to Investigating, Assessing and 
Reporting on Aboriginal Cultural Heritage in NSW 
(OEH, 2011)  

Design Applicable  Applicable  Applicable  Applicable  Applicable  
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⚫ requirements in relation to the short and long-
term management of Aboriginal objects recovered 
during testing and salvage, including care 
agreements, where relevant.  

Where salvage is required, registered Aboriginal 
parties will be engaged to assist the salvage process, 
which will be managed by an appropriately qualified 
archaeologist. 

Detailed analysis and reporting of cultural material 
collected will be provided to Heritage NSW in 
accordance with section 89A of the National Parks 
and Wildlife Act 1974. This will include recording 
salvaged objects on the NSW Aboriginal Heritage 
Information Management System (AHIMS) register 
and updating site records. 

AH7 An Aboriginal cultural heritage management plan will 
be prepared prior to construction and implemented as 
part of the CEMP. The plan will include measures to 
minimise the potential for impacts and manage 
Aboriginal heritage, including: 

⚫ outcomes of further investigations (mitigation 
measures AH5) 

⚫ salvage methodology (mitigation measure AH6) 
⚫ requirements for an induction and cultural 

awareness training for construction workers and 
supervisors (mitigation measure AH8) 

⚫ unexpected finds procedure (mitigation measure 
AH9) 

⚫ measures to protect sites from inadvertent 
impacts from vehicles and equipment. 

Pre-
construction, 
construction  

Not applicable  Not applicable  Not applicable  Applicable  Applicable  

AH8 A requirement for cultural and historic heritage 
awareness training will be included in the Aboriginal 
cultural heritage management plan. Cultural heritage 
awareness training will be provided by an Aboriginal 
representative at the commencement of substantial 
works for the project. 

Pre-
construction, 
construction  

Not applicable  Completion of training – 
applicable  

Including in management 
plan – not applicable  

Completion of training – 
applicable  

Including in management 
plan – not applicable  

Applicable  Applicable  
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AH9 

 

Where previously unidentified Aboriginal objects are 
encountered during construction, this will be 
managed in accordance with Transport for NSW’s 
Unexpected heritage items procedure (2022), included 
in the heritage interpretation strategy (mitigation 
measure AH3) and Aboriginal cultural heritage 
management plan (mitigation measure AH7), and 
recorded on the AHIMS register.  

Construction  Applicable  Applicable  Applicable  Applicable  Applicable  

NAH1 The design will continue to be refined to avoid direct 
impacts on items/sites of non-Aboriginal heritage 
significance and archaeological sites of State 
significance, and to minimise impacts on 
archaeological sites of local significance, as far as 
reasonably practicable.  

Design  Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

NAH2 For areas of archaeological significance where harm 
cannot be avoided, the Research Design and 
Excavation Methodology will be implemented to 
ensure there is appropriate management informed by 
significance and relevant research questions.  

A management rating system will be adopted based 
on the approach provided in the Updated Historical 
Archaeological Assessment, which will be further 
refined following the outcomes of test excavations 
and site-specific research. 

Design 

 

Applicable  Applicable  Applicable  Applicable  Applicable  

NAH3 Test excavations will be undertaken, prior to 
construction, to clarify significance, extent and 
integrity of deposits in accordance with the Research 
Design and Excavation Methodology (see Appendix B 
of the Updated Historical Archaeological 
Assessment).  

Where testing confirms that archaeological resources 
are present, additional site-specific research will be 
undertaken to refine the understanding of 
significance to ensure future management is in line 
with research values.  

Design 

 

Applicable  Applicable  Applicable  Applicable  Applicable  
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NAH4 The design will be prepared in accordance with the 
urban design requirements and recommendations in 
the Updated Statement of Heritage Impact.  

The design will minimise the potential for visual 
impacts on heritage items by incorporating 
sympathetic form, fabric and colour, where feasible.  

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

NAH5 Design refinement will be undertaken to minimise 
potential impacts on Bulla Cream Dairy (Willowmere) 
(Parramatta LEP Item No. I64) as far as practicable. 
This will include minimising encroachment of the 
curtilage, retaining significant heritage fabric (i.e. 
Billiards Room in addition to the Main House), and 
retaining or relocating significant tree plantings 
where practicable.  

Adaptive reuse options for Bulla Cream Dairy 
(Willowmere) will be investigated and implemented in 
accordance with New Uses for Heritage Places: 
Guidelines for the Adaptation of Historic Buildings and 
Sites (Heritage Council of NSW and Royal Australian 
Institute of Architects NSW Chapter, 2008). This will 
be undertaken in consultation with the property owner 
and the City of Parramatta Council. 

Design Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

NAH6 A heritage interpretation strategy will be developed to 
guide incorporating appropriate interpretation and 
integration of heritage in the design. The strategy will 
include interpretation requirements for specific parts 
of the project, particularly where heritage items will 
be impacted, or archaeological sites are proposed to 
be excavated. 

The strategy will be prepared and implemented in 
accordance with Interpreting Heritage Places and 
Items: Guidelines (NSW Heritage Office, 2005) and the 
Heritage Interpretation Policy (NSW Heritage Council, 
2005) and developed in consultation with relevant 
stakeholders, including City of Paramatta Council and 
City of Ryde Council, and Sydney Olympic Park 
Authority.   

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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The strategy will provide a framework for interpreting 
the heritage items impacted by the project, set out 
the key interpretative themes and identify 
communication strategies, and the location and form 
of interpretation. These may include approaches such 
as interpretative signage, historical/artefact displays 
at local museums or visitor centres, and online media 
about heritage items and the history of surrounding 
suburbs. 

The design will include appropriate interpretation of 
non-Aboriginal heritage in accordance with the 
heritage interpretation strategy. 

NAH7 Photographic archival recording will be carried out for 
affected sections of the following items: 

⚫ Bulla Cream Dairy (Willowmere) (Parramatta LEP 
Item No. I64) 

⚫ House at 46 John Street, Rydalmere (unlisted). 

Photographic archival recording will be carried out 
prior to works commencing in the vicinity of the item, 
and in accordance with How to Prepare Archival 
Records of Heritage Items (Heritage Office, 1998) and 
Photographic Recording of Heritage Items Using Film or 
Digital Capture (Heritage Office, 2006).  

Once complete, a report will be prepared detailing the 
history and significance of the item, relevant findings 
from the archival recording and an overview of the 
project.  

Pre-
construction  

Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

NAH8 A heritage management plan will be prepared and 
implemented as part of the CEMP. The plan will 
include measures to manage non-Aboriginal heritage 
and minimise the potential for impacts during 
construction.  

The plan will be prepared in consultation with relevant 
heritage agencies (Heritage NSW, Sydney Olympic 
Park Authority, City of Parramatta Council and City of 
Ryde Council) and take into account the outcomes of 
further investigations, including test excavations and 
the Research Design and Excavation Methodology. 

Pre-
construction, 
construction  

Not applicable  Not applicable  Not applicable  Applicable  Applicable  
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The heritage management plan will define a 
requirement for non-Aboriginal historical heritage 
awareness training for site workers prior to 
commencement of construction works. The awareness 
training will promote an understanding of heritage 
items that may be impacted during the works.  

NAH9 An unexpected finds procedure for land and maritime 
based archaeological resources will be developed as 
part of the heritage management plan, consistent with 
Transport for NSW’s Unexpected heritage items 
procedure (2022) and Skeletal remains: guidelines for 
the management of human skeletal remains under the 
Heritage Act 1977 (Heritage Office, 1998).  

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

NAH10 Significant heritage fabric at the Bulla Cream Dairy 
(Willowmere) that is proposed to be retained and the 
fenced preservation area of Ermington 
Wharf/Wharf/Former Pennant Hills Wharf (and visible 
remnants) will be fenced and marked on site plans 
within the CEMP and heritage management plan as 
areas to be avoided/protected during construction.    

Pre-
construction, 
construction  

Not applicable  Not applicable  Not applicable  Not applicable  Not applicable  

NAH11 Potential vibration impacts on items of heritage 
significance will be managed in accordance with the 
Construction Noise and Vibration Strategy (Transport 
for NSW, 2019) and mitigation measures NV13 to 
NV15.  

Construction  Applicable  Applicable  Applicable  Applicable  Applicable  

LP1 The design will continue to be refined to minimise 
land requirements and potential impacts on land uses 
and properties as far as reasonably practicable.  

Consultation with landowners/landholders will be 
ongoing to confirm feasible and reasonable measures 
to minimise impacts on their operations/properties.  

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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LP2 Consultation with key stakeholders (including City of 
Parramatta Council, Sydney Olympic Park Authority, 
the Department of Planning and Environment, Royal 
Agricultural Society of NSW, and relevant developers) 
will be ongoing to ensure that the design of the 
project is integrated as far as practicable with 
adjoining developments, proposed developments and 
urban renewal areas (including those subject to the 
Camellia-Rosehill Place Strategy (DPE, 2022), 
structure planning for Melrose Park North and 
Melrose Park South, the Parklands Plan of 
Management 2010 (Sydney Olympic Park Authority, 
2010), the Sydney Olympic Park Master Plan 2030 
(Sydney Olympic Park Authority, 2018) (including the 
Sydney Olympic Park Master Plan 2030 Interim Metro 
Review (Sydney Olympic Park Authority, 2022)), the 
Sydney Olympic Park Vision and Strategy 2050 
(Sydney Olympic Park Authority, 2022), and the Carter 
Street Precinct Development Framework (DPIE, 2020)).  

This will include identifying measures and design 
responses to manage the interface between the 
project and adjoining land uses and properties as far 
as reasonably practicable. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

LP3 The location of the turnback facility in Parramatta 
CBD will be further refined in consultation with City of 
Parramatta Council. This will include identifying 
measures and design responses to maximise 
customer experience and manage the interface 
between the turnback facility and adjoining land uses.   

Design Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

LP4 A residual land management plan will be prepared to 
define the proposed approach to managing residual 
land, including consulting on proposed future uses 
with key stakeholders, and required actions in relation 
to the identified land. 

Design Not applicable  Not applicable  Not applicable  Applicable where the 
stage results in residual 
land  

Applicable  

LP5 Construction planning will minimise the duration that 
land is required to the shortest possible duration, 
particularly where the land requirements affect 
recreation/open space areas.  

Pre-
construction 

Applicable Applicable Applicable Applicable Applicable 
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LP6 All property acquisitions will be undertaken in 
accordance with the requirements of the Land 
Acquisition (Just Terms Compensation) Act 1991, the 
land acquisition reforms announced by the 
NSW Government in 2016, and the recommendations 
of the Auditor General’s 2021 review of Transport for 
NSW’s acquisition practices. 

Pre-
construction 

Applicable Applicable Applicable Applicable Applicable 

LP7 Transport for NSW will appoint Personal Relationship 
Manager(s) to assist residential landowners and 
tenants who may be affected by acquisition. The 
Personal Relationship Manager(s) will maintain 
regular contact with these individuals to provide 
assistance with the acquisition process, including 
updates on the project, and respond to queries.  

The Personal Relationship Manager(s) will work with 
the landowners and tenants to offer assistance and 
support throughout the acquisition process. 

Pre-
construction 

Applicable Applicable Applicable Applicable Applicable 

LP8 Transport for NSW will seek to secure agreements 
with affected landowners/landholders, to guide 
property-level design requirements and the 
management of construction on, or immediately 
adjacent to, private properties. 

Property adjustment plans will be prepared in 
consultation with impacted landowners/landholders. 
The plans will define the works required to properties 
affected by acquisition and those requiring 
adjustments as a result of the project. Works will 
include, but not be limited to, adjustments to 
driveways, fences, trees and landscaping.   

Pre-
construction 

Applicable where stage 
directly affects private 
property  

Applicable where stage 
directly affects private 
property  

Applicable where stage 
directly affects private 
property  

Applicable Applicable 

LP9 The location of all utilities and services, and 
requirements for access to, diversion, protection 
and/or support, will be confirmed prior to 
construction. This will include (as required) 
undertaking utilities investigations, including intrusive 
investigations, and consultation and agreement with 
service providers. 

Pre-
construction 

Applicable  Applicable Not applicable  Applicable  Applicable  
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LP10 A rehabilitation strategy will be prepared to guide 
rehabilitation planning, implementation, monitoring 
and maintenance of disturbed areas outside the 
operational footprint following the completion of 
construction. The strategy will have regard to 
Appendix G (Rehabilitation recommendations) of 
Managing Urban Stormwater – Soils and Construction – 
Volume 1 (Landcom, 2004). 

The strategy will be consistent with the residual land 
management plan for land owned by Transport for 
NSW. 

Pre-
construction 

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

LP11 Land subject to temporary use will be rehabilitated as 
soon as practicable to the pre-construction condition 
(or as agreed with the landowner/landholder), taking 
into consideration the existing condition, location and 
land use characteristics.  

Rehabilitation will be undertaken in consultation with 
the relevant landowner/landholder, and in accordance 
with the rehabilitation strategy. 

Construction Not applicable  Not applicable  Not applicable  Applicable  Applicable  

SE1 Transport for NSW will implement the Parramatta 
Light Rail Stage 2 Community Communication 
Strategy to guide the management and delivery of 
community and stakeholder engagement in the lead 
up to and during construction, and ensure that:  

⚫ accurate and accessible information about the 
project is provided 

⚫ feedback from the community is encouraged 
⚫ opportunities for input to design development are 

provided, where relevant  
⚫ community members and stakeholders with the 

potential to be affected by construction activities 
are notified in a timely manner about the timing of 
activities and potential for impacts 

⚫ enquiries and complaints are managed (see 
mitigation measure SE3), and a timely response is 
provided for concerns raised. 

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  
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In relation to the potential for socio-economic 
impacts, this will include implementing approaches 
and protocols to: 

⚫ communicate with potentially affected residents, 
other community members, businesses and other 
key stakeholders to provide information about the 
project, and the likely nature, extent and duration 
of changes during construction 

⚫ identify and engage with vulnerable persons that 
might be affected by the project 

⚫ communicate information about potential access 
changes and delays (including changes to public 
and active transport facilities)  

⚫ engage with owners and tenants of properties 
that will be impacted by acquisition. 

Engagement plans will be developed and 
implemented to define the specific requirements for 
engagement consistent with the Community 
Communication Strategy. The engagement plans will 
define tools and activities, timing and responsibilities, 
and monitoring requirements.  

SE2 Dedicated place managers will be available in the lead 
up to, and during, construction to listen to concerns 
and answer questions from the community and 
businesses. Place managers will provide a single point 
of contact for people (including business 
owners/operators) wanting to find out more about the 
project, including the impacts of construction, and the 
measures that will be implemented to minimise these 
impacts as far as possible. 

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

SE3 Enquiries and complaints management systems will 
be developed, outlined in the Community 
Communication Strategy, and implemented before 
and during construction. 

The complaints management systems will be 
maintained throughout the construction period and 
for a minimum of 12 months after construction 
finishes. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  
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SE4 A social impact management plan (SIMP) will be 
prepared, in accordance with Section 5.2 of the Social 
Impact Assessment Guideline for State Significant 
Projects (DPIE, 2021), to manage the implementation 
of the proposed socio-economic mitigation measures, 
and detail the specific management actions and 
targets that will be developed in response to these 
measures. The SIMP will define specific actions, roles 
and responsibilities, and a monitoring, reporting and 
adaptive management framework for construction. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

SE5 Access to community facilities and infrastructure will 
be maintained during construction as far as 
practicable. Where alternate access arrangements 
need to be made, including changes to access for 
public and active transport facilities, these will be 
developed in consultation with relevant stakeholders 
and service providers, and communicated to users in 
accordance with the engagement plan.  

Changes to access arrangements will be managed in 
accordance with the traffic and access management 
plan (mitigation measure TT8). 

Construction Applicable where stage 
impacts access to 
community facilities and 
infrastructure  

Applicable where stage 
impacts access to 
community facilities and 
infrastructure  

Applicable where stage 
impacts access to 
community facilities and 
infrastructure  

Applicable where stage 
impacts access to 
community facilities and 
infrastructure  

Applicable  

SE6 Transport for NSW will continue to consult with 
relevant key stakeholders (including facility 
managers) in relation to community infrastructure 
with the potential to be directly affected (by the 
project’s land requirements) and/or indirectly affected 
(for example, as a result of amenity impacts or access 
changes). 

Consultation will be undertaken in accordance with 
the engagement plan (mitigation measure SE1) and 
will assist with identifying measures to minimise the 
potential impacts of the project on community 
infrastructure as far as possible. 

Stakeholders to be consulted will include, but not be 
limited to, City of Parramatta Council, City of Ryde 
Council, NSW Maritime, Melrose Park Public School 
and the Department of Education, and Sydney 
Olympic Park Authority.  

Pre-
construction, 
construction 

Applicable where stage 
impacts community 
infrastructure  

Applicable where stage 
impacts community 
infrastructure  

Applicable where stage 
impacts community 
infrastructure  

Applicable where stage 
impacts community 
infrastructure  

Applicable  
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SE7 Transport for NSW will continue to consult with 
relevant councils and Sydney Olympic Park Authority 
to offset the direct impacts of the project’s land 
requirements on open space (parks and reserves) 
through the provision of a net increase in open space, 
including active transport infrastructure and improved 
open spaces and recreation facilities.  

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

SE8 A project-specific social procurement and workforce 
development strategy will be developed and 
implemented to  

⚫ nominate workforce development and social 
procurement targets and outcomes 

⚫ define approaches to achieve nominated targets 
and outcomes 

⚫ support job creation and skill development 
opportunities for the project. 

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

SE9 A business management and activation plan will be 
prepared and implemented for businesses with the 
potential to be affected by the project, including 
those located on roads impacted by construction.  

The plan will identify businesses with the potential to 
be impacted by the project. It will detail feasible and 
reasonable measures, developed in consultation with 
affected business owners/operators to:  

⚫ minimise disruption for customers and deliveries 
as far as possible 

⚫ maintain vehicular and pedestrian access during 
business hours, including alternative 
arrangements for times when access cannot be 
maintained 

⚫ maintain visibility of the business to potential 
customers during construction, including 
alternative arrangements for times when visibility 
cannot be maintained 

⚫ respond to other identified impacts as far as 
possible, including specific measures to assist 
small businesses with the potential to be 
adversely affected during construction. 

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  
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The plan will also include: 

⚫ measures identified as an outcome of the small 
business support program (measure SE11) 

⚫ maintaining a phone hotline that enables 
businesses to find out about the project or 
register any issues 

⚫ establishment of business reference groups to 
provide information on the project and assist with 
the development of management measures 

⚫ a feedback and monitoring mechanism to assess 
the effectiveness of measures. 

SE10 Alternative arrangements, including for pedestrian 
and vehicular access, will be developed in 
consultation with affected businesses and 
implemented before any changes are made to existing 
access.  

Adequate wayfinding to businesses will be provided 
before, and for the duration of, any disruption. 
Wayfinding will be provided in consultation with the 
City of Parramatta Council, City of Ryde Council, 
Sydney Olympic Park Authority, Royal Agricultural 
Society of NSW and/or relevant road authority, and as 
outlined in the business management and activation 
plan (mitigation measure SE9).  

Pre-
construction, 
construction 

Applicable where stage 
impacts upon access to 
businesses  

Applicable where stage 
impacts upon access to 
businesses  

Applicable where stage 
impacts upon access to 
businesses  

Applicable where stage 
impacts upon access to 
businesses  

Applicable  

SE11 A small business support program will be established 
to provide assistance to small business owners with 
the potential to be impacted by construction. The 
program will assist local businesses develop proactive 
business strategies, including: 

⚫ marketing and promotion 
⚫ business diversification and business planning 
⚫ engagement of specialists to provide training. 

Pre-
construction, 
construction 

Applicable where stage 
impacts upon small 
businesses  

Applicable where stage 
impacts upon small 
businesses  

Applicable where stage 
impacts upon small 
businesses  

Applicable where stage 
impacts upon small 
businesses  

Applicable  

SE12 An Aboriginal community and stakeholder 
engagement strategy and action plan will be prepared 
to define the strategies that will be implemented to 
minimise impacts on cultural values and ensure that: 

⚫ information about the project is shared with 
Aboriginal stakeholders and communities in a 
timely manner 

⚫ local Aboriginal cultural and community values 
are identified and understood 

Design, pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  
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⚫ opportunities to reflect Aboriginal community and 
cultural values are identified and implemented.  

LV1 The urban design requirements will be finalised in 
accordance with the vision, principles and outcomes 
defined in Technical Paper 1 (Design, Place and 
Movement) and the Supplementary Design, Place and 
Movement Report, to provide detailed urban design 
guidelines and key requirements for the project, 
including individual design elements. 

The urban design requirements will be finalised in 
consultation with key stakeholders, the operator, the 
rail regulator, and the Design Review Panel.  

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

LV2 Design development will be undertaken in accordance 
with the urban design requirements and with advice 
from the Design Review Panel. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

LV3 Opportunities to incorporate additional wire-free 
sections will be investigated in consultation with 
relevant stakeholders, including in visually sensitive 
environments, areas where existing above-ground 
infrastructure and significant street trees need to be 
retained and areas adjoining significant habitat in 
accordance with mitigation measure BD4. 

Design, 
construction 

Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

LV4 A tree register will be prepared by a qualified arborist 
to identify all trees with the potential to be impacted 
by the project, and the proposed impacts to trees, 
including: 

⚫ definitions of tree and canopy 
⚫ definition of what constitutes an impact (generally 

more than minor crown or root pruning of more 
than 10 per cent)  

⚫ location of each tree 
⚫ tree condition and values, including ecological 

screening functions 
⚫ where a tree requires removal, whether, in the 

opinion of the arborist, it can be successfully 
transplanted 

⚫ the extent of the proposed impact (complete 
removal or extent of pruning). 

Design Applicable  Applicable  Not applicable  Applicable  Applicable 
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LV5 The design will continue to be refined to avoid or 
minimise impacts on trees. Any tree within the project 
site boundary, that will not be directly impacted by 
infrastructure or utility works, will be assessed for 
retention through careful consideration of design and 
construction methods. This will include consideration 
of the following options:  

⚫ operational requirements in relation to tree 
locations  

⚫ adjustments to the design to avoid impacting 
trees (such as opportunities for localised 
narrowing of footpaths, use of porous pavement) 

⚫ reduction in the standard offset distances 
required for underground services 

⚫ consideration of the health of each tree, including 
its vigour and likely ability to survive in-situ 
pruning or transplanting. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

LV6 A tree offset strategy will be developed to offset the 
loss of trees and achieve a net increase in tree 
number and canopy. The strategy will be prepared in 
accordance with the Biodiversity Policy (Transport for 
NSW, 2022) and the Tree and hollow replacement 
guidelines (Transport for NSW, 2022) to define and 
identify: 

⚫ how impacts on trees will be offset 
⚫ the tree replacement ratios that would apply to 

offset the removal of trees 
⚫ locations for replacement trees 
⚫ species and trees sizes to ensure a mix of species 

and a range of mature heights to provide visual 
diversity as appropriate to proposed planting 
locations 

⚫ requirements for monitoring and maintenance. 

The strategy will also demonstrate how lessons 
learned from the preparation and implementation of 
the tree offset strategy for Parramatta Light Rail 
Stage 1 have been incorporated.  

The strategy will be developed, and locations of 
replacement trees confirmed, in consultation and/or 
partnership with City of Parramatta Council, City of 
Ryde Council and Sydney Olympic Park Authority. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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LV7 Lighting will be designed and sited to minimise glare 
and light spill into adjoining areas in accordance with 
Australian/New Zealand Standard AS/NZS 4282:2019 
Control of the obtrusive effects of outdoor lighting and 
relevant standards in the series AS/NZS 1158:2005 
Lighting for roads and public spaces. 

Pre-
construction, 
construction 

Applicable  Applicable Applicable  Applicable Applicable  

LV8 Opportunities to mitigate the high-moderate and high 
visual impacts to residential properties on Wharf Road 
south of Andrew Street (such as planting to provide 
screening of views to the bridge) would be 
investigated in consultation with property owners. 

Design Not applicable – stage 
does not include 
permanent works 

Not applicable – stage 
does not include 
permanent works 

Not applicable – stage 
does not include 
permanent works 

Applicable Not applicable 

LV9 Construction planning will demonstrate consideration 
of all practicable options to avoid or minimise impacts 
on trees, including: 

⚫ review of the construction methodology and 
layout of work sites, compounds, access, ancillary 
infrastructure and fencing  

⚫ consideration of alternative construction methods 
and equipment. 

Trees to be retained will be protected prior to the 
commencement of construction in accordance with 

Australian Standard AS 4970−2009 Protection of trees 
on development sites. 

Construction Applicable  Applicable Applicable  Applicable Applicable  

LV10 Any tree pruning that is more than minor will be 
undertaken by a qualified arborist in accordance with 

AS 4373−2007 Pruning of amenity trees. 

Construction Applicable  Applicable Applicable  Applicable Applicable  

LV11 Construction site hoarding and fencing will be 
designed, erected and maintained to minimise visual 
impacts. This will include: 

⚫ erecting hoarding/fencing as early as possible in 
the site establishment phase to provide visual 
screening 

⚫ using high quality materials suitable for parks and 
public spaces where sites are located close to 
sensitive receivers and public open space 

⚫ featuring graphics, artwork or project information 
at appropriate locations in consultation with 
Transport for NSW 

⚫ maintaining hoarding/fencing regularly, including 
the prompt removal of graffiti. 

Construction Applicable Applicable  Applicable  Applicable  Applicable  
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LV12 Lighting of work areas, compounds, and work sites 
will be oriented to minimise glare and light spill 
impact on adjacent receivers. 

Construction Not applicable  Applicable  Applicable  Applicable  Applicable  

LV13 Following completion of construction, site restoration 
will be undertaken in accordance with the 
rehabilitation strategy (mitigation measure LP10). 
Temporary impacts on public open space will be 
rehabilitated in consultation with the relevant local 
council or Sydney Olympic Park Authority. 

Construction Not applicable  Not applicable  Not applicable  Applicable  Applicable  

LV14 Early planting and revegetation works will be 
undertaken where practicable to provide a screening 
buffer that has time to mature before the project is 
operational. 

Construction Not applicable  Not applicable  Not applicable  Applicable  Applicable  

LV15 Construction programming will provide for the 
progressive rehabilitation of disturbed areas as far as 
practicable, to minimise the duration and extent of 
temporary visual and landscape character impacts. 

Construction  Not applicable  Not applicable  Not applicable  Applicable  Applicable  

BD1 Vegetation clearing will be limited to the minimum 
necessary to construct the project.  

The design and location of infrastructure will be 
further refined during each design phase to minimise 
or avoid impacts on native vegetation, fauna 
movement and habitat as far as practicable.  

Design Applicable  Applicable  Applicable  Applicable  Applicable  

BD2 Biodiversity offsets will be finalised in accordance 
with the NSW Biodiversity Offsets Scheme and the 
NSW Assessment Bilateral Agreement under the 
EPBC Act, in consultation with the NSW Department 
of Planning and Environment (Environment, Energy 
and Science Directorate).  

Offsets required under the Fisheries Management Act 
1994 will be finalised in consultation with DPI 
Fisheries. 

Design Applicable  Applicable  Applicable  Applicable  Applicable  

BD3 Design development in Sydney Olympic Park and the 
Millennium Parklands will ensure that habitat 
connectivity and quality for the Green and Golden Bell 
Frog is maintained in consultation with Sydney 
Olympic Park Authority and a suitably qualified and 
experienced ecologist. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 



 

 

Transport 
for NSW 

OFFICIAL 

New ID Mitigation measure Timing Stage A – Bridge between Melrose Park and Wentworth Point    Stage B – Main  

alignment construction 
works and supply, 
operate and maintain 
system works 

   Substage A1 – Pre-
construction and site 
establishment  

Substage A2 – Utilities 
relocation  

Substage A3 – 
Temporary works  

Substage A4 – Main 
construction works  

BD4 The use of overhead wiring will be minimised as far as 
practicable in areas adjoining Grey-headed Flying-fox 
foraging habitat and the flight paths of the White-
bellied Sea-eagle and migratory waders, particularly 
on the bridges over the Parramatta River, adjacent to 
Newington Nature Reserve and Narawang Wetland, 
and the Holker Busway. 

Design Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

BD5 The planting of feed trees for the Grey-headed Flying-
fox will be considered to improve habitat values, with 
a particular focus on locally indigenous winter-
flowering species, such as Forest Red Gum 
(Eucalyptus tereticornis), Spotted Gum (Corymbia 
maculata) and Broad-leaved Paperbark (Melaleuca 
quinquenervia). 

Design Not applicable  Not applicable  Not applicable  Applicable Applicable 

BD6 Landscaping will use locally indigenous species to 
buffer the light rail alignment adjacent to vegetated 
areas, including Newington Nature Reserve, and along 
Hill Road and the Holker Busway, determined in 
consultation with Sydney Olympic Park Authority.  

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

BD7 Opportunities to minimise light and noise pollution to 
ecologically sensitive areas, particularly the 
Parramatta River, Newington Nature Reserve and the 
Millennium Parklands will be investigated and 
implemented, with regard to the National Light 
Pollution Guidelines for Wildlife (Department of the 
Environment and Energy, 2020), and in consultation 
with Sydney Olympic Park Authority. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

BD8 The design of the proposed bridges over the 
Parramatta River, and works to bridges in Sydney 
Olympic Park, will include provision for microbat-
friendly roost features.  

The use of nest boxes appropriate for use by 
microbats and other small fauna will also be 
investigated and installed at other locations, in 
consultation with Sydney Olympic Park Authority and 
NSW National Parks and Wildlife Service. 

Design Not applicable  Not applicable  Not applicable  Applicable  Applicable  
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BD9 Construction measures to avoid impacts on breeding 
of fauna, including threatened and migratory fauna 
such as the White-bellied Sea-eagle, Southern Myotis 
and migratory waders, will be implemented. Such 
measures, including timing of construction, quieter 
construction methods, appropriate siting of lighting 
and/or the use of temporary noise barriers, will be 
implemented for works at:  

⚫ Holker Busway (to minimise impacts on the 
breeding of the Southern Myotis during October 
to April)  

⚫ Hill Road near the White-bellied Sea-eagle nest 
(breeding season from July to January) 

⚫ Hill Road adjacent to Narawang Wetland, 
Newington Nature Reserve Wetland and Kronos 
Hill (to minimise impacts on migratory waders and 
the Green and Golden Bell Frog during spring and 
summer). 

Design  Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

BD10 Impacts on estuarine mangrove vegetation at Haslams 
Creek will to be avoided or minimised as far as 
practicable. 

Works on the Holker Busway bridge will be 
undertaken via scaffolding attached to the bridge 
where practicable, rather than from the ground, to 
minimise impacts on estuarine mangrove vegetation. 

Construction Not applicable  Not applicable  Not applicable  Not applicable  Applicable  

BD11 A biodiversity management plan will be prepared prior 
to construction and implemented as part of the CEMP. 
The plan will include measures to protect biodiversity 
and minimise the potential for impacts during 
construction. The plan will include but not be limited 
to: 

⚫ measures to manage potential impacts on the 
Green and Golden Bell Frog (see mitigation 
measure BD12) 

⚫ measures to manage potential light, noise and 
vibration impacts on threatened and migratory 
fauna, such as the Green and Golden Bell Frog, 
within Sydney Olympic Park 

⚫ measures to manage biosecurity risks (including 
pathogens and weeds) in accordance with the 
Biosecurity Act 2015 (NSW)  

Construction Not applicable  Not applicable  Applicable  Applicable  Applicable  
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⚫ locations and requirements for pre-clearing 
surveys, including where clearing is required 
within Sydney Olympic Park and areas of 
mangrove, saltmarsh or other riparian vegetation 
(see mitigation measure BD13) 

⚫ an unexpected finds procedure  
⚫ hygiene controls in relation to chytrid fungus, 

cinnamon fungus (Phytophthora cinnamomi) and 
myrtle rust (Pucciniales fungi) 

⚫ locations and procedures for monitoring (see 
mitigation measures BD15, BD16 and BD18). 

The plan will be developed in accordance with the 
Biodiversity Guidelines: Protecting and managing 
biodiversity on RTA projects (Roads and Traffic 
Authority (RTA), 2011) and the Policy and guidelines for 
fish habitat conservation and management (update 
2013) (DPI, 2013). 

Management measures, including changes to 
measures to respond to monitoring outcomes, for 
works within Sydney Olympic Park and the Millennium 
Parklands will be developed in consultation with 
Sydney Olympic Park Authority. 

BD12 A Green and Golden Bell Frog management plan will 
be prepared as part of the biodiversity management 
plan by a qualified herpetologist, in consultation with 
Sydney Olympic Park Authority ecologists. The plan 
will define measures to:  

⚫ ensure that habitat connectivity and quality is 
maintained during construction 

⚫ minimise direct impacts during construction (such 
as from noise and lighting).  

The plan will include requirements for:  

⚫ temporary frog-proof fencing to be installed 
around work areas in Sydney Olympic Park where 
existing frog-proof fencing is impacted  

⚫ permanent frog-proof fencing to be reinstated 
following construction 

⚫ temporary noise barriers to be installed near 
Newington Nature Reserve wetland, Narawang 
Wetland, and Kronos Hill during construction.    

Construction  Not applicable  Not applicable  Applicable  Applicable  Applicable  
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BD13 Pre-clearing surveys will be completed prior to any 
works (including minor works) within sensitive areas, 
including at the following locations:  

⚫ vegetated land within Sydney Olympic Park  
⚫ areas of mangrove, saltmarsh or other riparian 

vegetation.   
⚫ areas identified by the project ecologist as 

supporting known or potential habitat, for ground-
dwelling and arboreal species 

⚫ buildings/structures to be removed (for roosting 
microbats). 

Pre-clearing surveys and relocation of native fauna 
will be undertaken in accordance with Guide 1 (Pre-
clearing process) and Guide 9 (Fauna handling) of the 
Biodiversity Guidelines: Protecting and managing 
biodiversity on RTA projects (RTA, 2011). 

Pre-clearing surveys of vegetated land within Sydney 
Olympic Park will be conducted in accordance with 
the Sydney Olympic Park Biodiversity Strategy and 
Management Plan (SOPA, 2022), in particular Section 
3 (Frog habitat clearance) of Environmental Procedure 
3 (Works in and near habitats). 

Pre-
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

BD14 A habitat restoration and revegetation plan will be 
prepared and implemented as a key part of the 
rehabilitation strategy (mitigation measure LP10) in 
consultation with relevant stakeholders, including City 
of Parramatta Council, Sydney Olympic Park Authority 
and landowners. 

The habitat restoration and revegetation plan will be 
prepared by a habitat restoration specialist and will 
include:  

⚫ clear objectives for rehabilitation and re-
establishment of native vegetation of local 
provenance in temporary disturbance areas, in 
accordance with Guide 3 (Re-establishment of 
native vegetation) of the Biodiversity Guidelines: 
Protecting and managing biodiversity on RTA 
projects (RTA, 2011) 

⚫ active revegetation of mangroves at the proposed 
bridges over the Parramatta River, taking into 
account future shading impacts   

Construction Not applicable  Not applicable  Not applicable  Applicable  Applicable  
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⚫ reuse of removed trees would be considered, in 
consultation with Sydney Olympic Park Authority 
ecologists and the NSW National Parks and 
Wildlife Service  

⚫ requirements for ongoing monitoring. 

BD15 A fauna monitoring program, including monitoring 
locations, methods and timing, will be developed and 
implemented in consultation with the Environment 
and Heritage Group, Sydney Olympic Park Authority 
ecologists and Birdlife Australia, using available 
baseline data. The program will include monitoring 
during construction of:  

⚫ frog fencing  
⚫ microbat roosts (for any works along the Holker 

Busway during the microbat breeding season, and 
any roosts identified in buildings/structures to be 
removed) 

⚫ the response of the White-bellied Sea-eagle and 
Green and Golden Bell Frog to construction noise. 

Construction Not applicable  Not applicable  Applicable  Applicable  Applicable  

BD16 Monitoring of indirect impacts on mangroves, 
saltmarsh and the Narrow-leafed Wilsonia (Wilsonia 
backhousei) population will be undertaken during and 
following construction.  

If an incident occurs in these areas, monitoring by a 
suitably qualified expert is required to determine the 
severity and potential need for additional offsets 
under the Biodiversity Assessment Method (DPIE, 
2020). 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

BD17 The operational environmental management system 
will define measures to manage potential operational 
risks to biodiversity in the Millennium Parklands 
(including maintenance, cleaning, herbicide and other 
chemical use and lighting considerate of the 
protection of the Green and Golden Bell Frog 
populations) in consultation with Sydney Olympic 
Park Authority. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  



 

 

Transport 
for NSW 

OFFICIAL 

New ID Mitigation measure Timing Stage A – Bridge between Melrose Park and Wentworth Point    Stage B – Main  

alignment construction 
works and supply, 
operate and maintain 
system works 

   Substage A1 – Pre-
construction and site 
establishment  

Substage A2 – Utilities 
relocation  

Substage A3 – 
Temporary works  

Substage A4 – Main 
construction works  

BD18 The behavioural response of the White-bellied Sea-
eagle and Green and Golden Bell Frog to operations 
will be monitored by a suitably qualified ecologist 
specialising in the subject species in consultation with 
the Environment and Heritage Group, Sydney Olympic 
Park Authority ecologists, NSW National Parks and 
Wildlife Service and/or Birdlife Australia during the 
first two years of operation, with an option to extend 
for a further three years, based on advice from the 
ecologist, as to whether sufficient data has been 
obtained.  

The monitoring methods (including the need for 
baseline data), reporting requirements, and adaptive 
management will be set out in the biodiversity 
management plan (BD11). 

Operation  Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

W1 A flood management strategy will be prepared, 
building on the results of the assessment presented in 
Technical Paper 10 (Hydrology, Flooding and Water 
Quality) to inform further design development and 
demonstrate how:  

⚫ the project will achieve the Flood Management 
Objectives and Flood Immunity Standards  

⚫ the risk of flooding to the project will be 
minimised 

⚫ the potential impacts of the project on flood 
behaviour (under pre-project conditions) will be 
managed such that flooding characteristics will 
not be adversely impacted. 

The flood management strategy will: 

⚫ be based on revised flood modelling taking into 
account further design development and 
construction planning 

⚫ confirm the project’s level of flood immunity  
⚫ confirm the impacts of the project on flood 

behaviour in accordance with the NSW Floodplain 
Development Manual (DIPNR, 2005)  

⚫ identify design responses and management 
measures in consultation with affected 
landowners/landholders to minimise: 
- flooding impacts above the one per cent AEP 

by adopting climate change adaptation 
measures 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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- flooding impacts to flood sensitive areas and 
infrastructure within Sydney Olympic Park, 
including the Narawang Wetland, the Brick Pit 
and the existing leachate system  

- address potential impacts to the flood 
capacity and potential for scour as a result of 
the bridge piers. 

The strategy will be prepared by a suitably qualified 
and experienced specialist in consultation with City of 
Parramatta Council, City of Ryde Council, Sydney 
Olympic Park Authority, NSW State Emergency 
Service and the Department of Planning and 
Environment.  

W2 Drainage and flood management infrastructure will be 
designed with regard to relevant drainage design 
requirements and guidelines, including the 
Development Engineering Design Guidelines (City of 
Parramatta Council, 2018) and Sydney Olympic Park 
Authority Policy – Stormwater Management and Water 
Sensitive Urban Design (Sydney Olympic Park 
Authority, 2016). 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

W3 The location and specification of water quality 
treatment measures will be determined with 
reference to the NSW and project-specific water 
quality objectives and existing water quality. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

W4 Further investigations and consultation with the 
owner of groundwater bore GW107659 will be 
undertaken to identify the potential for the project to 
affect existing water extraction and to identify 
appropriate management measures in accordance 
with the NSW Aquifer Interference Policy (Department 
of Primary Industries, 2012). 

Design Not applicable  Not applicable  Not applicable  Not applicable  Applicable 
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W5 Further investigations and consultation with the 
owner of groundwater bore GW063660 will be 
undertaken to identify if the bore can be retained. Any 
decommissioning required will be undertaken in 
accordance with the Minimum Construction 
Requirements for Water Bores in Australia (National 
Uniform Drillers Licensing Committee, 2012). 

Decommissioning will be developed in consultation 
and agreement with the bore owner. 

Design Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

W6 Construction planning and the layout of construction 
work sites and compounds will be undertaken with 
consideration of overland flow paths and flood risk, 
avoiding flood liable land as far as practicable. 

Pre-
construction 

Applicable  Not applicable Not applicable Applicable  Applicable 

W7 A flood and emergency response plan will be 
prepared and implemented. The plan will include 
measures, process and responsibilities to minimise 
the potential impacts of construction activities on 
flood behaviour as far as practicable. It will also 
include measures to manage flood risks and address 
flood recovery during construction.   

Pre-
construction, 
construction 

Applicable  Applicable Applicable  Applicable Applicable  

W8 Ongoing consultation will occur with the NSW State 
Emergency Service and relevant councils in relation to 
potential impacts to existing community emergency 
management arrangements for flooding. 

Design, pre-
construction, 
construction 
operation 

Applicable  Applicable Applicable  Applicable Applicable  

W9 A soil and water management plan will be prepared as 
part of the CEMP and implemented during 
construction. The plan will detail processes, 
responsibilities and measures to manage potential 
soil and water quality impacts during construction, 
including measures to minimise the potential for 
pollutants to enter surface water and groundwater.  

The plan will be prepared in accordance with relevant 
guidelines and standards, including Managing Urban 
Stormwater – Soils and Construction - Volume 1 
(Landcom, 2004) and Volume 2D Main Road 
Construction (DECC, 2008) (the Blue Book), Best 
Practice Erosion and Sediment Control (International 
Erosion Control Association (Australasia), 2008), and 
Sydney Olympic Park Authority Policy - Stormwater 
Management and Water Sensitive Urban Design 

Pre-
construction, 
construction 

Not applicable  Not applicable  Applicable  Applicable  Applicable  
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(Sydney Olympic Park Authority, 2016) (for works in 
Sydney Olympic Park). 

W10 Discharge to surface water will be undertaken in 
accordance with Water Discharge and Reuse Guideline 
DMS-SD-024 version 4.1 (Transport for NSW, 2019), 
and project specific objectives. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

W11 A water quality monitoring program will be developed 
and implemented as part of the soil and water 
management plan to monitor potential surface water 
quality impacts. The program will define: 

⚫ monitoring parameters 
⚫ monitoring locations 
⚫ frequency and duration of monitoring. 

The monitoring program will include monitoring prior 
to the commencement of construction to validate the 
baseline water quality of potential receiving waters 
and confirm project-specific water quality criteria.  

Water quality monitoring will continue for a minimum 
of 12 months following the completion of construction, 
or until affected watercourses are rehabilitated to an 
acceptable condition (or as otherwise required by any 
project conditions of approval). 

The monitoring program will assess compliance with 
the project-specific water quality objectives and the 
efficacy of the mitigation measures and will include a 
trigger response action plan. It will be developed in 
consultation with the NSW EPA, City of Parramatta 
Council and Sydney Olympic Park Authority.  

Pre-
construction, 
construction 

Not applicable  Not applicable  Applicable  Applicable  Applicable  

W12 Hydrodynamic modelling will be undertaken to inform 
the final bridge construction methodology and 
features of the temporary jetties to minimise the risk 
of river bank destabilisation or additional flooding to 
nearby areas. The modelling will also identify if 
additional measures, such as scour protection are 
required. 

Pre-
construction 

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 
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W13 The soil and water management plan will detail 
measures to manage potential changes to 
hydrodynamic processes within the Parramatta River 
and ensure appropriate mitigation measures are 
implemented to minimise erosion, scour and 
destabilisation of the river banks. 

Pre-
construction, 
construction 

Not applicable Not applicable Applicable  Applicable  Applicable 

W14 Works within or near watercourses will be undertaken 
with consideration of the Guidelines for watercourse 
crossings on waterfront land (DPI, 2012) and Guidelines 
for controlled activities on waterfront land – Riparian 
corridors (DPE, 2022).  

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

W15 Impacts on groundwater during construction will be 
minimised as far as practicable by: 

⚫ avoiding the need to extract groundwater 
⚫ minimising groundwater inflows and volumes into 

excavations. 

Construction Not applicable Not applicable Not applicable Not applicable Applicable  

W16 A dewatering management strategy will be prepared 
as part of the soil and water management plan and 
implemented during construction. The plan will detail 
measures for the appropriate management of 
extracted groundwater, including leachate. 

Pre-
construction, 
construction 

Not applicable Not applicable Not applicable Not applicable  Applicable 

W17 Emergency management arrangements will be 
developed to manage flood risks to people and 
vehicles accessing stops and facilities. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

CS1 Additional investigations will be undertaken to inform 
the design, construction planning, and preparation of 
remediation action plan(s) (RAP(s)) (if required). The 
investigations will include targeted investigation in 
the north of Wentworth Point.   

The results of site investigations will be assessed 
against the criteria contained with the National 
Environment Protection (Assessment of Site 
Contamination) Measure 1999 (NEPC, 2013) to 
determine the need for any remediation.  

Design Applicable  Applicable  Applicable  Applicable  Applicable  
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An independent site auditor accredited under the site 
auditor scheme under the CLM Act will review the 
scope and results of the further investigation, 
including any recommendations for further 
assessment, and provide a written opinion on the 
contamination risk and the appropriateness of the 
reports and any proposed recommendations.   

CS2 The location, layout and functioning of the asbestos 
containment cells at 13A Grand Avenue, Camellia and 
the former Sandown Line will be confirmed. 

Where the project has the potential to affect the 
remediation systems in the stabling and maintenance 
facility, and the asbestos containment cells at 13A 
Grand Avenue and the former Sandown Line, the 
controls and protocols outlined in the existing long-
term environmental management plan will be 
implemented such that the systems continue to 
operate effectively. 

Design Not applicable  Not applicable  Not applicable  Not applicable  Applicable 

CS3 The location, layout and functioning of the leachate 
management systems in Sydney Olympic Park will be 
confirmed.  

Where the project has the potential to affect the 
leachate management systems in Sydney Olympic 
Park, negotiation will be undertaken with Sydney 
Olympic Park Authority to understand the extent of 
the potential interaction. The controls and protocols 
outlined in the existing management plan will be 
implemented such that the systems continue to 
operate effectively.  

Design Applicable where the 
stage affects the leachate 
management system  

Not applicable  Applicable where the 
stage affects the 
leachate management 
system  

Applicable where the 
stage affects the 
leachate management 
system  

Applicable 

CS4 Where the potential for disturbance of existing 
remediation systems in Camellia and Sydney Olympic 
Park is not consistent with the existing management 
plans, a remediation action plan(s) will be prepared in 
consultation with the landowners and NSW EPA. The 
plan(s) will describe how these systems will be 
managed during construction, and/or how these 
systems will be reinstated such that they continue to 
operate effectively after construction is complete.  

Design Applicable where the 
stage is not consistent 
with the existing 
management plans 

Not applicable  Applicable where the 
stage is not consistent 
with the existing 
management plans 

Applicable where the 
stage is not consistent 
with the existing 
management plans 

Applicable 
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CS5 Where a remediation action plan(s) is/are determined 
to be required following further investigation it will be 
prepared and implemented in accordance with the 
National Environment Protection (Assessment of Site 
Contamination) Measure 1999. 

The remediation action plan(s) will be prepared in 
consultation with landowner/s and reviewed by an 
independent site auditor (accredited under the site 
auditor scheme under the CLM Act), to certify the 
appropriateness of the plan(s) and that the site can be 
made suitable for the proposed use.  

Design Applicable where a 
remediation plan is 
required  

Applicable where a 
remediation plan is 
required  

Applicable where a 
remediation plan is 
required  

Applicable where a 
remediation plan is 
required  

Applicable  

CS6 Hazardous materials surveys will be undertaken to 
inform construction planning. 

Pre-
construction 

Applicable  Applicable  Not applicable  Not applicable Applicable  

CS7 The soil and water management plan (mitigation 
measure W9) will detail processes, responsibilities 
and measures to manage potential soil impacts during 
construction, including potential impacts associated 
with the presence of existing contamination, stockpile 
management, saline soils and acid sulfate soils.  

Pre-
construction, 
construction 

Not applicable Not applicable Applicable  Applicable  Applicable 

CS8 Physical controls (such as sediment curtains) will be 
implemented during works within the Parramatta 
River to minimise the disturbance and migration of 
contaminated sediments.  

Pre-
construction, 
construction 

Not applicable Not applicable Applicable  Applicable Applicable  

CS9 The preferred methods to manage and dispose of 
contaminated materials and groundwater will be 
confirmed following further geotechnical and 
contamination investigations and incorporated into 
the waste and resource management plan (mitigation 
measure WR3).   

Pre-
construction 

Applicable  Applicable Applicable  Applicable Applicable  

CS10 Protocols to address and manage the potential for 
landfill gases along Hill Road and in Sydney Olympic 
Park will be developed as part of the air quality 
management plan (mitigation measure AQ1) and 
implemented during construction. The protocols will 
consider confined and/or enclosed spaces and 
appropriate controls as required (e.g. forced 
ventilation) and will include appropriate occupational 
monitoring. 

Pre-
construction, 
construction 

Applicable  Applicable Applicable Applicable  Applicable 
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CS11 An acid sulfate soils management plan will be 
prepared as part of the soil and water management 
plan in accordance with the Acid Sulfate Soils 
Assessment Guidelines (ASSMAC, 1998). 

The plan will define the process and measures to 
manage actual and potential acid sulfate soil and 
sediment disturbed during construction. The plan will 
include a summary of available acid sulfate soil 
information relevant to the project site and identify 
any further soil/water analysis required as a precursor 
to implementing the management plan. 

Acid sulfate soils will be disposed off-site (where 
required) in accordance with the Waste Classification 
Guidelines – Part 1: Classifying waste (NSW EPA, 2014) 
and Part 4: Acid sulfate soils (NSW EPA, 2014). 

Pre-
construction, 
construction 

Applicable Applicable  Applicable  Applicable  Applicable 

CS12 Temporary storage and containment systems for the 
stockpiling of contaminated material during 
construction will be designed to be impervious to the 
materials stored, resistant to fire (where required), 
prevent cross contamination of clean fill, covered to 
prevent contact with rainfall (when required), and 
managed and maintained to prevent any release of 
liquids and contaminated run-off to stormwater 
drains, waters and land.  

Pre-
construction, 
construction 

Applicable  Applicable  Applicable Applicable  Applicable  

CS13 The discovery of previously unidentified contaminated 
material will be managed in accordance with an 
unexpected contaminated finds procedure, which will 
be included in the soil and water management plan.  

Pre-
construction, 
construction 

Applicable  Applicable  Applicable  Applicable  Applicable  

CS14 Spills and leaks of vehicles or maintenance plant and 
equipment will be managed in accordance with 
Transport for NSW’s standard operating procedures.  

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

CS15 Ongoing management and monitoring measures will 
be implemented for any areas where minor, residual 
contamination remains following construction.  

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  
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HR1 The project will be designed in accordance with Non-
Ionising Radiation Protection Guidelines for Limiting 
Exposure to Time Varying Electric and Magnetic Fields 
(ICNIRP, 2010) and Australian Standard AS 2067:2016 
Substations and high voltage installations exceeding 1 
kV to minimise the risk associated with electro-
magnetic field exposure. 

Wiring, tracks and other infrastructure will be 
designed to mitigate risks associated with high 
voltage cabling and potential earth leakage. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

HR2 Ongoing design development will be subject to 
detailed safety reviews through the Safety in Design 
process, to identify measures to mitigate, manage and 
reduce the risk of incidents arising from collisions 
during operation. 

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

HR3 The CEMP will detail incident management and 
emergency response processes, responsibilities and 
measures to manage hazards, and incident and 
emergency situations during construction. 

Pre-
construction, 
construction 

Not applicable Applicable  Applicable  Applicable  Applicable 

HR4 The soil and water management plan will include a 
spill response procedure. The procedure will detail 
measures to manage hazardous substances and 
dangerous goods, including storage, handling and 
spill response, in accordance with legislative 
requirements. 

Pre-
construction, 
construction 

Not applicable Not applicable Applicable  Applicable  Applicable 

HR5 Valve shut downs on the Sydney Water drinking water 
trunk mains will be undertaken to confirm the 
condition and functionality of the nearest valves to 
the project site and whether any repairs or 
rectification works are required to the existing assets.  

Pre-
construction 

Not applicable Not applicable Not applicable Not applicable Applicable 
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HR6 An incident and emergency response plan will be 
prepared to include the process to be followed in the 
event of an incident involving critical utilities such as 
the Sydney Water drinking water trunk mains, Jemena 
high pressure gas pipelines and fuel pipelines. The 
plan will be developed in consultation with the service 
providers and incorporate the findings from the utility 
investigations, the condition assessment of the 
Sydney Water drinking water trunk mains, and the 
safety management study (mitigation measure HR7).  

Pre-
construction, 
construction 

Not applicable Not applicable Not applicable Not applicable Applicable 

HR7 A safety management study will be undertaken to 
identify potential risks, including those associated 
with proposed alterations, to the gas and fuel 
pipelines in accordance with Australian and New 
Zealand Standard AS/NZS 2885.6:2018 Pipelines – Gas 
and liquid petroleum, Part 6: Pipeline safety 
management. The outcomes of the safety 
management study will be incorporated in 
construction planning and design development.  

Design, pre-
construction,  

Not applicable Applicable Not applicable Applicable Applicable 

HR8 The transport of dangerous goods will be undertaken 
in accordance with the Dangerous Goods (Road and 
Rail Transport) Regulation 2009 and the Australian 
Code for the Transport of Dangerous Goods by Road 
and Rail (National Transport Commission, 2017). 

Construction Applicable Applicable Applicable Applicable Applicable 

HR9 Targeted safety campaigns to raise awareness about 
the operation of light rail vehicles will be undertaken 
in the lead up to the opening of the project and during 
operation to promote safe operation. This will focus on 
raising awareness and promoting safe behaviours 
around light rail vehicles. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

GHG1 An energy and greenhouse gas strategy will be 
prepared to document the greenhouse reduction 
targets for the construction and operational stages of 
the project. The strategy will:  

⚫ be prepared in accordance with Infrastructure 
Sustainability Council and NSW Government 
Resource Efficiency Policy (OEH, 2014) 
requirements  

⚫ identify the key initiatives that will be explored 
further to meet these targets in accordance with 
the carbon emissions management hierarchy  

Design, 
construction, 
operation 

Applicable Applicable Applicable Applicable Applicable 
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⚫ be reviewed throughout the project lifecycle. 

GHG2 Opportunities to reduce construction and operational 
greenhouse gas emissions will be investigated 
including, but not limited to: 

⚫ purchasing electricity derived from a renewable 
energy source  

⚫ the use of biodiesel in plant and equipment 
⚫ connecting compound sites to grid electricity, 

where available 
⚫ the use of low embodied energy and recycled 

materials 
⚫ promoting the selection of energy efficient rolling 

stock, electrical equipment and maintenance 
vehicles.  

Preferred measures will be defined in the energy and 
greenhouse gas strategy. 

Design Applicable Applicable Applicable Applicable Applicable 

AQ1 An air quality management plan will be prepared as 
part of the CEMP and implemented during 
construction. The plan will detail processes, 
responsibilities and measures to manage air quality, 
odour and landfill gas and minimise the potential for 
impacts during construction. 

The plan will include an air quality, odour and landfill 
gas monitoring program, which will be undertaken for 
the duration of construction. 

Pre-
construction, 
construction 

Not applicable Not applicable Not applicable Applicable  Applicable 

AQ2 An odour management strategy will be developed 
prior to construction and implemented for the 
duration of works involving ground disturbance and 
the potential generation of landfill gases in Camellia, 
near the Parramatta River and in Sydney Olympic 
Park. The strategy will include: 

⚫ proposed work methods and mitigation measures 
that aim to limit odour at sensitive receivers 

⚫ routine observation of weather conditions 
⚫ regular odour surveys at receptor locations by 

appropriately qualified professionals (mitigation 
measure AQ3) 

⚫ measures to minimise the generation of odour at 
the end of each work day/shift  

Pre-
construction, 
construction 

Not applicable Not applicable Not applicable Applicable  Applicable 
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⚫ mechanisms for investigating odour complaints, 
including conduct of additional odour surveys 
(mitigation measure AQ3) 

⚫ contingency and rectification measures should 
significant odour issues occur at sensitive 
receivers in the vicinity of the project site. 

AQ3 Odour surveys will be undertaken at downwind 
receivers during works involving ground disturbance 
in Camellia, near Parramatta River and in Sydney 
Olympic Park in accordance with Determination of 
odorants in ambient air by field inspection (VDI 3940, 
1993). 

The odour surveys will be undertaken: 

⚫ daily, for one hour when works commence, and 
prior to works completing  

⚫ if wind conditions drop below three metres per 
second  

⚫ if an odour complaint is received. 

If significant odour issues are observed in the vicinity 
of sensitive receivers, the contingency and 
rectification measures defined by the odour 
management strategy will be implemented (see AQ2). 

Construction Applicable  Applicable  Applicable where the 
stage requires ground 
disturbance near 
Parramatta River or 
Sydney Olympic Park  

Applicable  Applicable 

CC1 The climate change risk assessment will continue to 
be refined in accordance with Australian Standard AS 
5334-2013 Climate change adaptation for settlements 
and infrastructure – A risk based approach and the 
Transport for NSW Climate Risk Assessment Guidelines 
(Transport for NSW, 2021).  

Adaptation measures will be confirmed, and actions 
implemented, to address very high, high and medium 
risks where reasonable and feasible.   

Design Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Not applicable – stage 
does not include 
permanent works  

Applicable  Applicable 

CC2 Operational procedures for emergency planning and 
management will be prepared and implemented to 
consider the increased risk of flooding, storm surges 
and heatwaves.  

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

CC3 Operational procedures will be developed and 
implemented to appropriately respond to extreme 
climate events (temperature, winds or rainfall), as 
identified in the updated climate change risk 
assessment. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  
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WR1 Measures to minimise spoil generation will be 
confirmed during design development. This will 
include a focus on optimising the design to minimise 
spoil volumes, and the reuse of material on site. 

Design Applicable  Applicable  Not applicable  Applicable  Applicable  

WR2 Material procurement and resource use planning will 
be undertaken in accordance with the Sustainable 
Design Guidelines (Transport for NSW, 2020). 

Design Applicable  Applicable  Applicable  Applicable  Applicable  

WR3 A waste and resource management plan will be 
prepared as part of the CEMP and implemented 
during construction. The plan will adopt the circular 
economy principles and the waste hierarchy contained 
in the Waste Avoidance and Resource Recovery Act 
2001 and the Infrastructure Sustainability Rating 
Scheme Technical Manual (Infrastructure 
Sustainability Council, 2021). It will detail processes, 
responsibilities and measures to manage waste and 
resource use, and minimise the potential for impacts 
during construction.  

The plan will include strategies to manage spoil, 
including preferred reuse options. 

Pre-
construction, 
construction 

Not applicable Not applicable Not applicable Applicable  Applicable 

WR4 All waste will be classified in accordance with the 
Waste Classification Guidelines (NSW EPA, 2014) and 
managed in accordance with the POEO Act and 
associated regulations. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

WR5 The disturbance, movement and disposal of special 
waste, including hazardous building materials such 
as asbestos containing materials, will be carried out in 
accordance with the Work Health and Safety 
Regulation 2011 and relevant guidelines.  

Construction Applicable  Applicable  Applicable  Applicable  Applicable  

WR6 Suitable areas will be identified to allow for 
contingency management of unexpected waste 
materials, including contaminated materials. Such 
areas will be hardstand or lined, appropriately 
stabilised and bunded, with sufficient space for 
stockpile storage. 

Construction Applicable  Applicable  Applicable  Applicable  Applicable  
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WR7 Operational waste, including general litter clean up, 
will be managed consistent with the Parramatta Light 
Rail Stage 1 Operations Environmental Management 
Plan and the waste hierarchy principles contained in 
the Waste Avoidance and Resource Recovery Act 2001. 

Operation Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  

Not applicable to this 
construction stage  
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4 Review  

4.1 Changes to delivery strategy  

This Staging Report details the staging of construction of the project, reflecting the current delivery 
strategy. As the project progresses the delivery strategy may change which may also result in 
changes to the stages outlined in this report. Where this occurs, Transport will undertake a 
reallocation exercise to confirm how the mitigation measures apply to the new or modified stages 
and subsequently update this Staging Report.  

If changes are proposed to the staging of construction or operation, the revised Staging Report will 
be endorsed by the Environmental Representative and submitted to the Department of Planning and 
Environment before the commencement of changes to the stage of construction or the stage of 
operation.  

4.2 Project determination and changes to the planning approval  

This Staging Report confirms mitigation measures which are appropriate to the scope, risks and 
timing of each construction stage. Should the project be approved this Staging Report would be 
updated to assess, allocate and confirm the applicability of each condition of approval to each 
project stage.  

During the project there may be changes to the planning approval, following the approval of a 
project modification. Following the determination of a modification, the approved project 
modification and associated construction activities would be reviewed, and if necessary, new or 
modified conditions of approval would be subject to the applicability and allocation processes 
described in earlier sections of this report.  

Following updates to the revised Staging Report, it would be endorsed by the Environmental 
Representative and submitted to the Department of Planning and Environment.  
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Glossary and Definitions  

Acronym / 
Term 

Description  

ACHMP  Aboriginal cultural heritage management plan 

AQMP  Air quality management plan  

BMP  Biodiversity management plan  

CBD Central business district  

CEMF Construction environmental management framework (this document) 

CEMP Construction environmental management plan 

CMP Construction monitoring program 

Construction  Includes work required to construct the CSSI as defined in the Project 
Description in Appendix A of the Amendment Report including commissioning 
trials of equipment and temporary use of any part of the CSSI, but excluding 
Low Impact Work which is carried out or completed prior to approval of the 
CEMP. 

CSSI Critical state significant infrastructure 

DEC Department of Environment and Conservation 

DECC Department of Environment and Climate Change 

DECCW Department of Environment, Climate Change and Water 

DPE Department of Planning and Environment 

DPI Fisheries Department of Primary Industries (Fisheries) 

ECM Environmental control map  

EH Group  Department of Planning and Environment (Environment and Heritage Group) 

EIS Environmental impact statement 

EP&A Act  Environmental Planning and Assessment Act 1979 (NSW) 

EPA Environment Protection Authority (NSW) 

EPBC Act Environment Protection and Biodiversity Conservation Act 1999 (Cth) 

ER Environmental Representative 
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Acronym / 
Term 

Description  

GGBFMP  Green and golden bell frog management plan 

GPOP Greater Parramatta and the Olympic Peninsula  

HMP Heritage management plan 

ICNG Interim Construction Noise Guideline  

Low Impact 
Works 

Includes:  

(a) survey work including carrying out general alignment survey, installing 
survey controls (including installation of global positioning systems (GPS)), 
installing repeater stations, carrying out surveys of existing and future 
utilities and building and road dilapidation surveys 

(b) investigations including investigative drilling, contamination investigations 
and excavation 

(c) site establishment work approved under a Site Establishment Management 
Plan 

(d) use of minor ancillary facilities if the Environmental Representative has 
determined the operational activities will have a minor impact on the 
environment and the community 

(e) minor clearing and relocation of native vegetation, as identified in the 
Planning Approval 

(f) installation of mitigation measures including erosion and sediment 
controls, temporary exclusion fencing for sensitive areas and at-property 
treatments 

(g) property acquisition adjustment work including installation of property 
fencing 

(h) relocation and connection of utilities where the relocation or connection 
has been determined by the Environmental Representative to have a minor 
impact to the environment and the community; 

(i) archaeological testing under the Code of practice for archaeological 
investigation of Aboriginal objects in NSW (Department of Environment, 
Climate Change and Water (DECCW), 2010)  or archaeological monitoring 
undertaken in association with (a) – (h) above to ensure that there is no 
impact on heritage items 

(j) maintenance of existing buildings and structures required to facilitate the 
carrying out of the CSSI  

(k) other activities determined by the Environmental Representative to have 
minor impact on the environment and the community, which may include 
but not be limited to construction of minor access roads, temporary 
relocation of pedestrian and cycle paths and the provision of property 
access.  

Notwithstanding the following works are not Low Impact Work:  

(a) where heritage items (excluding those impacted by activities (f), (h), (i) and 
(j) above), or threatened species or threatened ecological communities 
(within the meaning of the Biodiversity Conservation Act 2016 or 
Environment Protection and Biodiversity Conservation Act 1999) are affected 
or potentially affected by any low impact work, that work is construction, 
unless otherwise determined by the Planning Secretary, following 
consultation by the Proponent with Heritage NSW, EH Group or DPI 
Fisheries (in the case of impact upon fish, aquatic invertebrates or marine 
vegetation); and  
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Acronym / 
Term 

Description  

(b) any night-time hours (as defined by the Interim Construction Noise 
Guideline (ICNG) (Department of Environment and Climate Change (DECC), 
2009)) work that exceeds the following noise management and vibration 
levels:  

Works that cause LAeq(15 minute) noise levels:  

• No more than 5 dB(A) above the rating background level at any residence 
in accordance with the ICNG, and  

• No more than the ‘Noise affected’ Noise Management Levels (NML) 
specified in Table 3 of the ICNG at other sensitive land use(s)  

Works that cause:  

• Continuous or impulsive vibration values, measured at the most affected 
residence are no more than the preferred values for human exposure to 
vibration, specified in Table 2.2 of Assessing Vibration: a technical guideline 
(Department of Environment and Conservation (DEC), 2006), or  

• Intermittent vibration values measured at the most affected residence are 
no more than the preferred values for human exposure to vibration, 
specified in Table 2.4 of Assessing Vibration: a technical guideline (DEC, 
2006).  

MNMP  Marine works and navigation management plan 

NML Noise Management Level 

NVMP Noise and vibration management plan 

OOHW  Out-of-hours work 

Planning 
approval  

Collective term for the Parramatta Light Rail Stage 2 Environmental Impact 
Statement, Response to Submissions, Amendment Report and Infrastructure 
Approval (should the project be approved) 

PMF Probable maximum flood 

ROL Road occupancy licence 

SEPP State Environmental Planning Policy 

SMART 
Principles 

Specific, Measurable, Achievable, Realistic and Timely 

SOPA  Sydney Olympic Park Authority  

SSI State significant infrastructure  

SWMP  Soil and water management plan 

TAMP Traffic and access management plan 

The project  Parramatta Light Rail Stage 2  
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Acronym / 
Term 

Description  

Transport  Transport for NSW (the proponent) 

WRMP  Waste and resource management plan  
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1 Introduction 

1.1 Background and project description 

Parramatta Light Rail will deliver an integrated light rail service that supports population and 
employment growth expected throughout the Greater Parramatta and the Olympic Peninsula 
(GPOP). It will integrate with existing and future modes of transport, including buses, trains, ferries 
and active transport, as well as Sydney Metro West services and the existing road network.  

The Parramatta Light Rail project will be delivered in stages to ensure the infrastructure needed to 
support growth and development is in place: 

• Stage 1 will connect Westmead to Carlingford via the Parramatta central business district 
(CBD) and Camellia. The construction and operation of Parramatta Light Rail Stage 1 was 
approved by the NSW Minister for Planning in May 2018. Major construction is underway, with 
the track installation complete and light rail stop construction in progress. Stage 1 is expected 
to start operating in 2024. Further information on Stage 1 is available at Parramatta Light Rail. 

• Stage 2 (the project) will connect the Parramatta CBD and Stage 1 to Camellia, Rydalmere, 
Ermington, Melrose Park, Wentworth Point, Sydney Olympic Park and the Carter Street 
precinct in Lidcombe, adjacent to Sydney Olympic Park.  

Figure 1-1 provides an overview of Parramatta Light Rail showing both stages. 

This Construction Environmental Management Framework (CEMF) applies to Parramatta Light Rail 
Stage 2 (the project) which comprises two main elements: 

• Construction of about 10 kilometres of light rail infrastructure, between Camellia and the 
Carter Street precinct adjacent to Sydney Olympic Park 

• Operation of about 13 kilometres of light rail alignment between the Parramatta CBD and the 
Carter Street precinct, including a section of infrastructure constructed by Parramatta Light 
Rail Stage 1 between Camellia and the Parramatta CBD. 

1.2 Statutory planning context 

The project is declared State significant infrastructure and is classified as a Critical State 
significant infrastructure (CSSI) project. As State significant infrastructure the project is subject to 
approval by the NSW Minister for Planning and Public Spaces under Part 5, Division 5.2 of the 
Environmental Planning and Assessment Act 1979 (NSW) (EP&A Act). 

The project has also been determined to be a controlled action under the Environment Protection and 
Biodiversity Conservation Act 1999 (Cth) (EPBC Act) and requires approval from the Australian 
Minister for the Environment and Water. 

This CEMF identifies how Transport for NSW (Transport), and its delivery partners will prepare and 
seek approval for construction environmental management plans (CEMPs), sub-plans and 
monitoring programs detailed within the environmental impact statement (EIS). 

  

https://www.parramattalightrail.nsw.gov.au/
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1.3 Purpose  

This CEMF has been prepared to facilitate the preparation and approval of CEMPs, sub-plans and 
monitoring plans prior to and during the construction phase of the project. It includes a guide to the 
general environmental, stakeholder and community management requirements which will be 
implemented during construction and provides a road map for environmental management 
documentation. 

In particular, the CEMF will: 

• Identify the CEMPs, CEMP sub-plans and construction monitoring programs (CMPs) required 
for each stage of construction 

• Document the proposed structure of the aforementioned documents 

• Provide a risk assessment of the predicted level of environmental and social risk posed by each 
construction stage 

• Nominate the consultation and endorsement level for the listed plans for each construction 
stage. 

 

Figure 1-1: Parramatta Light Rail network 
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2 Legislative and other requirements 

2.1 Conditions of approval 

This document has been developed in accordance with the State Significant Infrastructure Template Conditions of Approval (Linear Infrastructure) 
(Department of Planning and Environment (DPE), 2022), conditions A14 to A17 (refer to Table 2-1). Should the project be approved, this document will be 
updated to alignment with relevant conditions of the Infrastructure Approval.  

Table 2-1: Conditions of approval from the State Significant Infrastructure Template Conditions of Approval (Linear Infrastructure) relevant to the CEMF 

ID Condition  Document 
Reference  

How addressed  

A14 Should a Construction Environmental Management 
Framework (CEMF) be submitted for approval under 
Condition A15, the Staging Report must be submitted 
with the CEMF, i.e., no later than one (1) month before 
the lodgement of any CEMP, CEMP sub plan or CMP to 
the Planning Secretary for approval. 

N/A A Staging Report has been prepared for the construction 
of the project. It was submitted to the Department of 
Planning and Environment as part of the Response to 
Submissions (Appendix F), prior to determination of the 
project. 

A15 A Construction Environmental Management Framework 
(CEMF) may be prepared to facilitate the preparation 
and approval of construction environmental 
management and monitoring plans required under Part 
C of this approval. The CEMF must:  

This document  This document has been prepared to facilitate the 
preparation and approval of the construction 
environmental management and monitoring plans. It was 
submitted to the Department of Planning and Environment 
as part of the Response to Submissions (Appendix G). 

A15(a) identify the Construction Environmental Management 
Plans (CEMPs), CEMP Sub-plans and Construction 
Monitoring Programs (CMP) required for each stage of 
construction consistent with the Staging Report 
prepared under Condition A9;  

Section 5.1 Section 5.1 identifies the CEMP, sub-plans and monitoring 
programs which will be implemented for each stage of 
construction.  

The staging in this section is consistent with that in 
Appendix F of the Response to Submissions (Staging 
Report). 

A15(b) document the proposed structure of the CEMPs, CEMP 
Sub-plans and CMPs for the relevant stage of 
construction;  

Sections 6 and 7 Section 6 provides an outline of the structure of the CEMP 
and sub-plans, with section 7 providing a guide to the 
general construction management measures which will be 
considered in each sub-plan.  
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ID Condition  Document 
Reference  

How addressed  

A15(c) provide, by way of a Risk Matrix, an assessment of the 
predicted level of environmental and social risk, 
including the potential level of community concerns 
posed by each construction stage. This must use a 
process consistent with AS/NZS ISO 31000: 2018; Risk 
Management – Guidelines; and  

Section 4 and 
Appendix C 

A risk assessment of the construction stages is provided 
in Appendix C and Section 4 outlines the framework used 
to complete this assessment.  

A15(d) nominate the consultation and endorsement level for the 
CEMPs, CEMP Sub-plans and CMPs required for each 
construction stage. The endorsement level being one of 
the following:  

(i) Low Risk Stage – to be self-endorsed and 
consultation with agency and council stakeholders is 
not mandatory,  

(ii) Medium Risk Stage – to be endorsed by the ER and 
consultation with agency and council stakeholders 
required, and  

(iii) High Risk Stage– to be endorsed by the Planning 
Secretary and consultation with agency and council 
stakeholders required.  

For a Low-Risk Stage(s) the requirements of Part C of 
this approval do not apply. In these circumstances, a 
CEMP, CEMP sub-plan and CMP, may be substituted with 
an alternate process such as a Construction Method 
Statement or the like.  

Section 5.2 Section 5.2 nominates the consultation and endorsement 
level of each CEMP, sub-plan and monitoring program, in 
accordance with the endorsement levels in this condition.  

A15 The CEMF must be endorsed by the ER and then 
submitted no later than one (1) month before the 
lodgement of any CEMP, CEMP sub plan or CMP to the 
Planning Secretary for approval. 
Note: The Planning Secretary may vary the CEMF in relation to the 
endorsement authority for the CEMPs, CEMP Sub-plans and CMPs. 

This document  This document was submitted to the Department of 
Planning and Environment as part of the Response to 
Submissions (refer to Appendix G), prior to determination 
of the project. 
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ID Condition  Document 
Reference  

How addressed  

A16 The approved CEMF must be implemented for the 
duration of construction.  

This document  The CEMF will be implemented prior to and during 
construction of the project, should the project be 
approved.  

A17 Where changes are proposed to the staging of 
construction, a revised CEMF must be prepared, 
endorsed by the ER and submitted to the Planning 
Secretary for approval no later than one (1) month prior 
to the proposed change in the staging.  

Section 8  Should Transport decide to amend staging of the 
construction of the project at a later date, the Staging 
Report and CEMF would be revised, endorsed by the 
Environmental Representative and submitted to the 
Department of Planning and Environment prior to the 
commencement of the proposed change in the staging. 

2.2 Other key legislative requirements 

Table 2-2 identifies key NSW environmental legislative requirements and their applicability to construction of the project. These legislative requirements 
will be regularly reviewed and updated by Transport and its contractor(s) (refer to section 8). 

Table 2-2: NSW Legislative Requirements 

Legislation and Administering 
Authority 

Requirements  Application to the project  

Environmental Planning and 
Assessment Act 1979 (EP&A Act) 

Department of Planning and 
Environment (DPE) 

Encourages proper environmental impact assessment 
and management of development areas for the purpose 
of promoting the social and economic welfare of the 
community and a better environment. 

Transport must adhere to requirements of the 
Parramatta Light Rail Stage 2 environmental impact 
statement, Response to Submissions, Amendment 
Report and Infrastructure Approval (collectively referred 
to as the Planning Approval). Transport and its 
contractors will endeavour to deliver the project in a 
consistent manner across the project stages, within the 
scope of works. 
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Legislation and Administering 
Authority 

Requirements  Application to the project  

Protection of the Environment 
Operations Act 1997  

NSW Environment Protection 
Authority (EPA) 

The relevant objective of the Act is to prevent 
environmental pollution and harm to the environment. 

Contractors must implement strategies to prevent 
pollution of the environment. An Environment Protection 
License, approved by the EPA under this Act, will be 
obtained for each package of work that meets the 
threshold for scheduled activities. 

Contaminated Land Management 
Act 1997 

EPA 

The Act provides a process for the investigation and 
remediation of land where contamination presents a 
significant risk of harm to human health or some other 
aspect of the environment. 

Transport must follow this process where contaminated 
land is identified. 

Heritage Act 1977  

DPE (Environment and Heritage 
Group)  

The Act aims to encourage the conservation of the 
State’s heritage and provides for the identification and 
registration of items of State heritage significance. 

Transport projects assessed under Part 5.2 of the EP&A 
Act are exempt from approvals required under Part 4 
and permits required under section 139 of this Act. 

Biodiversity and Conservation Act 
2016 

DPE (Environment and Heritage 
Group) 

The Act provides for the listing of threatened species 
and communities, establishes a framework to avoid, 
minimise and offset the impacts of proposed 
development and establishes a scientific method for 
assessing the likely impacts on biodiversity values and 
calculating measures to offset those impacts. 

Transport will mitigate and offset the biodiversity 
impacts of the project as required by the Act.  

Fisheries Management Act 1994 

Department of Primary 
Industries (Fisheries) (DPI 
Fisheries) 

The Act seeks to conserve, develop and share the 
fishery resources of the State for the benefit of present 
and future generation 

The Act has been considered in the identification of 
suitable impact mitigation and environmental 
management measures for aquatic habitats, including 
for impacts on mangroves and works within the riparian 
zone. 

Water Management Act 2000 

DPE (Water) 

Provides for the sustainable and integrated 
management of the water sources of the State for the 
benefit of both present and future generations 

Details requirements for activities that involve the taking 
or use of water and defines waterfront land a protected 
area.   
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Legislation and Administering 
Authority 

Requirements  Application to the project  

Dangerous Goods (Roads and Rail 
Transport) Act 2008 

EPA / SafeWork NSW 

A licence is required for the storage (SafeWork NSW) 
and transport (EPA) of prescribed quantities of 
dangerous goods. 

Contractors must obtain a licence where storage of 
dangerous goods exceeds licensable quantities. 

Roads Act 1993  

Transport for NSW 

The relevant objective of the Act is to regulate the 
carrying out of various activities on public roads 

As Transport is a public authority, approval from the 
relevant roads’ authority (City of Parramatta and Ryde 
Council’s) is not required, however ongoing consultation 
will occur.  

Road occupancy licenses (ROLs) will be obtained for 
relevant road closures required. 

Marine Safety Act 1998 

Transport for NSW 

This Act sets out broad legal policy relating to marine 
safety and other matters.  

The project will comply with the requirements of this 
policy where works require the use of marine vessels or 
may impact upon the safety of non-project vessels.  

Waste Avoidance and Resource 
Recovery Act 2001 

EPA 

The objectives of the Act are to reduce environmental 
harm and provide for the reduction in waste generation. 

Contractors must implement strategies to reduce waste 
volumes and report on waste generated. 
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3 Project staging 
Construction will be staged to align with the procurement and delivery strategy for the project, and 
achieve project completion in the minimum, practically reasonable time, while effectively managing 
community and environmental impacts. All works will be undertaken using suitably qualified and 
experienced contractors for specialised components. To achieve this, the project will be constructed 
in two stages: 

• Stage A – Bridge between Melrose Park and Wentworth Point  

• Stage B – Main alignment construction works and supply, operate and maintain system works. 

This CEMF only applies to Stage A of the project and will be revised at a later date to include Stage 
B following further design development and construction planning, as referenced in section 8 of 
this document. Further detail on the staging of the project is provided in Appendix F of the 
Response to Submissions (Staging Report). 

3.1 Stage A – Bridge between Melrose Park and Wentworth Point 

Stage A of the project includes construction of the bridge between Melrose Park and Wentworth 
Point. By building the bridge over the Parramatta River and its approaches first, Transport will be 
able to align the construction of the broader project with market capacity.  

Stage A has been broken into four substages of work:  

• Substage A1 – Pre-construction and site establishment, including heritage investigations    

• Substage A2 – Utilities relocation  

• Substage A3 – Temporary works  

• Substage A4 – Main construction works and testing and commissioning.  

The general extent of the work area is shown in Figure 3-2 below. 
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Figure 3-2: Extent of works for Stage A – Bridge between Melrose Park and Wentworth Point 

3.1.1 Substage A1 – Pre-construction and site establishment 

Works undertaken in Substage A1 are required to provide additional design information; inform 
heritage, contamination and other environmental investigations; and enable the area for 
construction. The pre-construction and site establishment substage activities meet the “low impact 
work” definition within the State Significant Infrastructure Template Conditions of Approval (Linear 
Infrastructure) and therefore are not classified as “construction”. This CEMF does not apply to “low 
impact works” and therefore a CEMP is not required to be prepared for this substage.  

This substage includes: 

a) Survey works 
b) Investigations including investigative drilling, contamination investigations and excavation, 

heritage investigations, utility investigations and dilapidation surveys 
c) Site clearing and establishment work approved by the Department of Planning and Environment 

under a Site Establishment Management Plan, including the demolition of structures and 
establishment of fencing and internal haulage roads 
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d) Use of ancillary facilities if the Environmental Representative has determined the operational 
activities would have minimal impact on the environment and community 

e) Minor clearing and relocation of native vegetation, as identified in the EIS, Response to 
Submissions and Amendment Report 

f) Installation of mitigation measures including heritage salvage, erosion and sediment control, 
temporary exclusion fencing for sensitive areas and at-property treatments 

g) Property acquisition adjustment works including installation of property fencing  
h) Relocation and connection of utilities where the relocation or connection has been determined 

with the Environmental Representative to have a minor impact to the environment and the 
community 

i) Archaeological testing under the Code of practice for archaeological investigation of Aboriginal 
objects in NSW (DECCW, 2010), archaeological investigations to inform design or archaeological 
monitoring undertaken in association with (a)-(h) above to ensure that there is no impact to 
heritage items 

j) Maintenance of existing buildings and structures required to facilitate the carrying out of the 
project 

k) Other activities determined by the Environmental Representative to have minor impact on the 
environment and the community, which may include but not be limited to construction of minor 
access roads, temporary relocation of pedestrian and cycle paths and the provision of property 
access. 

Where particular heritage items or threatened species, populations or ecological communities are 
affected or potentially affected by the work, approval by the Planning Secretary, following 
consultation with Heritage NSW, Environment and Heritage Group and DPI Fisheries will need to be 
sought. Additionally, any night-time hours work that exceeds the standard Noise Management 
Levels (NMLs) as defined by the Interim Construction Noise Guideline will not be undertaken at this 
stage. 

The pre-construction and site establishment activities stage will commence before other works in 
Stage A however they may continue concurrently with and be completed during the main 
construction works. 

3.1.2 Substage A2 – Utilities relocation 

Part of the utility relocation works may be undertaken during Substage A1 where the Environmental 
Representative deems the utility protection, relocation and connection to have a minor impact to the 
environment and the community – this is further detailed in the risk assessment in section 4. All 
other utility work will be completed in Substage A2 and is required to remove clashes between 
existing utilities and the project. Substage A2 works will include:  

• At the intersection of Waratah Street and Mary Street: 

o Works during the night-time period of 10pm – 7am for the relocation of Sydney Water 
potable water utilities  

o Works during the night-time period of 10pm – 7am for the relocation of Jemena gas utility  
o Works during the night-time period of 10pm – 7am for the relocation of telecommunication 

utilities  

• At Wharf Road, south of Waratah Street:  

o Works during the night-time period of 10pm – 7am for the relocation of Sydney Water 
potable water and wastewater utilities 

o Works during the night-time period of 10pm – 7am for the relocation of Ausgrid electricity 
utilities  
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• At the intersection of Hill Road and Footbridge Boulevard: 

o Relocation of Sydney Olympic Park Authority communications utility  
o Works during the night-time period of 10pm – 7am for the relocation of Sydney Water 

recycled water and wastewater utilities 
o Works during the night-time period of 10pm – 7am for the relocation of Jemena gas utility  
o Works during the night-time period of 10pm – 7am for the relocation of Ausgrid electricity 

utilities 

• Works during the night-time period of 10pm – 7am for the relocation of the VIVA petroleum 
utility between the intersection of Mary and Waratah streets and Wharf Road 

• Works during the night-time period of 10pm – 7am for the relocation of the Ausgrid 132kV 
overhead electricity utility spanning the Parramatta River between Melrose Park and 
Wentworth Point, including installation of new transmission poles at Melrose Park, removal of 
the existing pylon at Melrose Park and tie-in to existing pylons. 

Works in Substage A2 are “construction” under the State Significant Infrastructure Template 
Conditions of Approval (Linear Infrastructure and will commence before other works in Stage A 
however they may continue concurrently with and be completed during Substages A3 and A4. 

3.1.3 Substage A3 – Temporary works 

The temporary works stage of the project includes the construction of temporary structures, 
including temporary working platforms, and infrastructure to enable construction of the bridge and 
other permanent works. The includes:  

• Transfer of construction equipment via barge 

• Installation of new navigation aid piles and marine site delineation 

• Construction of a new crew transfer / safety evacuation pontoon 

• Installation of temporary mooring piles (if required) 

• Installation of temporary working platforms including, piling, installation of prefabricated steel 
headstock and pile bracing, installation of primary beams and decking and fitting of handrails.  

The works in Substage A3 are “construction” under the State Significant Infrastructure Template 
Conditions of Approval (Linear Infrastructure and will commence before Substage A4, however they 
may be completed during the main construction works. 

3.1.4 Substage A4 – Main construction works and testing and commissioning  

Substage A4 will include the remainder of the works required to complete the construction, testing 
and commissioning of the bridge between Melrose Park and Wentworth Point, excluding system 
operations works (these will be completed as part of Stage B).  

In summary the works in Substage A4 include:  

• Removal of remaining trees and vegetation and offset planting 

• Remaining earthworks and retaining structures  

• Road works including connections to the existing road network:  

o Removing existing kerb, gutters, median strips and redundant infrastructure 
o Milling and excavation to the level required for the installation of the track slab  
o Placing and compacting road base and road pavement works 
o Integration with existing road pavements (where required) 
o Constructing new kerbs, gutters and other drainage 
o Erection of directional, wayfinding, regulatory and other signage 
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o Erection of roadside furniture 
o Road paving and pavement marking 
o Constructing tie-ins to existing roads 
o Installing / modifying traffic lights, induction loops and signage 

• Drainage works  

• Light rail civil infrastructure and track and stop slabs, including installation of services 
conduits, placing steel reinforcement and concrete formwork and pouring concrete  

• New bridge between Melrose Park and Wentworth Point:  

o Excavation works at approaches and supports 
o Construction of bridge abutments on the approaches to the bridge 
o Piling and construction of pile caps  
o Construction of bridge piers 
o Constructing bridge superstructure, which may include: 

▪ Lifting and installing concrete girders and/or precast concrete bridge segments using 
cranes 

▪ On and off-site assembly of structural elements and lifting into place 
▪ In-situ concrete pouring of bridge superstructure elements 
▪ Concrete pouring the bridge deck 

o Other bridge fit-out works, including installing handrails and other safety and operational 
infrastructure 

• Provision of active transport links for pedestrians and cyclists  

• Urban and architectural design and finishes of the corridor and public domain, including 
replacement public car parking and construction of a new amenities building (if required) 

• Landscaping  

• Testing and commissioning of the infrastructure works.  

The works in Substage A4 are “construction” under the State Significant Infrastructure Template 
Conditions of Approval (Linear Infrastructure). 

3.2 Project timing 

The proposed timing for Stage A of the project is outlined in Table 3-1: Indicative timing of Stage A . 
Further detail on additional stages will be included in future revisions of this document. 

Table 3-1: Indicative timing of Stage A 

Substage Indicative 
Commencement 
Date 

Indicative 
Completion Date  

Substage A1 – Pre-construction and site 
establishment, including heritage investigations 

Q4 2024 Q2 2025 

Substage A2 – Utilities relocation  Q1 2025 Q1 2027 

Substage A3 – Temporary works  Q1 2024  Q1 2026 

Substage A4 – Main construction works and 
testing and commissioning  

Q2 2025 Q2 2030 
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4 Risk assessment 
A risk-based approach has been used to determine the level of management tool which will be 
used on the project and to guide the implementation of environmental risks and mitigation 
measures. Through this approach the CEMF will streamline the CEMP and CEMP sub-plans 
prepared to manage environmental impacts (refer to section 5.1). This approach considers the 
following: 

• Identification of activities to be undertaken during each construction substage 

• Assessment of project-specific environmental risks and hazards associated with each 
construction substage  

• Determination of suitable mitigation measures proportionate to the extent of the risk identified 
in order to minimise the risk  

• Allocation of defined responsibility for managing the risks and opportunities. 

4.1 Risk framework 

Parramatta Light Rail Stage 2 has established a proactive risk management approach to enhance 
performance outcomes and assist in constructive decision making. This supports the objectives of 
the project as well as decreases the potential for harm. By using a standardised risk management 
framework the project will implement structured and integrated management systems that focus 
on desired outcomes. Consistently implemented, this will allow for risks to be identified, analysed, 
evaluated and appropriately managed.  

The purpose of the project risk management standard is to define and communicate the project’s 
approach, process and procedure in relation to risk management. The standard is applicable to all 
functions, operations and activities undertaken by the project.  

The project risk assessment process includes:  

• Step 1: Establish Context  

• Step 2: Risk Identification 

• Step 3: Risk Analysis  

• Step 4: Risk Evaluation  

• Step 5: Risk Treatment  

• Step 6: Monitoring, Review and Reporting  

This framework is aligned with AS/NZS ISO 31000: 2018; Risk Management – Principles and 
Guidelines. Refer to Appendix A for the risk matrix and consequence table that forms part of the 
Risk Standard. 

4.2 Risk levels 

As per the condition A14 of the State Significant Infrastructure Template Conditions of Approval 
(Linear Infrastructure), the consultation and endorsement level for the CEMP, sub-plans and 
monitoring programs will be nominated based on the risk assessment. The endorsement level for 
the CEMP, sub-plans and monitoring programs will be one of the following: 

(i) Low Risk – to be self-endorsed and consultation with agency and council stakeholders is not 
mandatory 

(ii) Medium Risk – to be endorsed by the Environmental Representative and consultation with 
agency and council stakeholders is required 
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(iii) High Risk – to be endorsed by the Planning Secretary and consultation with agency and council 
stakeholders is required. 

4.3 Risk analysis 

The works during Substage A1 meet the “low impact work” definition and is therefore not classified 
as “construction” as per the State Significant Infrastructure Template Conditions of Approval (Linear 
Infrastructure). The risk assessment confirmed these works will have a low residual risk.  

Substage A2 has been assessed as having a medium risk due to the need to undertake some works 
out of hours. The works will be completed under a CEMP and noise and vibration management plan, 
developed in consultation with agency and council stakeholders and endorsed by the Environmental 
Representative prior the commencement of the substage. An out of hours protocol will also be 
prepared and implemented.  

Substage A3 has been assessed as having a medium risk due to the increased exposure of working 
within and around waterways and the increased risk in biodiversity management. The CEMP, sub-
plans and procedures will be developed in consultation with agency and council stakeholders and 
endorsed by the ER prior to the commencement of the substage.  

Substage A4 is considered high risk work primarily due to the cumulative impact of these complex 
works within the proximity of a major waterway. All works are to be undertaken under a CEMP and 
sub-plans, developed in consultation with agency and council stakeholders and endorsed by the 
Planning Secretary prior to the commencement of the substage. 

Table 4-1 provides a summary of the overall risk level for each substage based on the risk 
assessment (refer to Appendix C) and the risk levels defined in section 4.2. 

Table 4-1: Summary of risk levels for substages of Stage A construction 

Substage Risk Level 

Substage A1 – Pre-construction and site establishment, including heritage 
investigations 

Not 
Applicable  

Substage A2 – Utilities relocation  Medium 

Substage A3 – Temporary works  Medium 

Substage A4 – Main construction works and testing and commissioning  High 
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5 Environmental management framework 

5.1 Streamlining CEMP and sub-plans 

The project is employing a streamlined process for the development of CEMPs, sub-plans and 
monitoring programs, based on the environmental and social risks for each construction substage. 
Depending on the scope and scale of works for each stage and substage, the risk assessment will 
determine environmental management documentation requirements, for example whether a sub-
plan is needed to manage a risk or if a procedure as part of the CEMP is sufficient.  

Table 5-1 summarises the environmental management documentation requirements for each 
substage. This assessment considered each substage’s scope of work, environmental and social 
risk (refer to Appendix B), relevant mitigation measures and whether additional environmental 
management documentation will be required to ensure their effective implementation. The 
assessment concluded: 

• Whether risks are not applicable to the substage (‘N/A’) 

• Residual risk levels of ‘low’ will be addressed in a CEMP (if the substage has an over risk of 
medium) or work method statement (or similar) (if the substage has an over risk of low) 

• Residual risk levels of ‘medium’ will be addressed in the CEMP document in the form of a 
procedure (‘CEMP-P’)  

• Residual risk levels of ‘high’ or ‘very high’ will be addressed in a stand-alone ‘CEMP sub-plan’. 

A summary of the documentation applicable for each substage of construction can be found in 
Table 5-1 below. 

Table 5-1: Applicable documentation for environmental management for each substage 

Potential risk Substage A2 
Utilities relocation 

Substage A3 
Temporary works 

Substage A4 
Main construction 
Works 

Transport and access  N/A TAMP TAMP 

Maritime and navigation N/A MNMP MNMP 

Noise and vibration  NVMP  NVMP NVMP 

Aboriginal heritage  CEMP-P CEMP-P ACHMP 

Non-Aboriginal heritage  CEMP-P CEMP-P HMP 

Biodiversity  CEMP BMP and fauna 
monitoring program 

BMP and fauna 
monitoring program 

Green and golden bell 
frog 

CEMP GGBFMP GGBFMP 

Flooding, hydrology and 
water quality  

CEMP  SWMP and water 
quality monitoring 
program 

SWMP and water 
quality monitoring 
program 
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Potential risk Substage A2 
Utilities relocation 

Substage A3 
Temporary works 

Substage A4 
Main construction 
Works 

Groundwater and 
geology  

N/A N/A N/A 

Soils and contamination  CEMP-P SWMP and water 
quality monitoring 
program 

SWMP and water 
quality monitoring 
program 

Resource management  N/A N/A WRMP 

Land use and property  N/A CEMP CEMP 

Visual impact  CEMP N/A CEMP 

Social and economic  CEMP CEMP CEMP 

Air quality  CEMP N/A AQMP and air quality, 
odour and landfill 
gas monitoring 
program 

Hazard and risk  CEMP CEMP CEMP  

Cumulative impacts  N/A N/A N/A 

   
Notes:  TAMP – Traffic and access management plan MNMP – Marine works and navigation management 

plan 
 NVMP – Noise and vibration management plan ACHMP – Aboriginal cultural heritage management 

plan 
 HMP – Heritage management plan BMP – Biodiversity management plan  
 GGBFMP – Green and golden bell frog 

management plan 
SWMP – Soil and water management plan 

 AQMP – Air quality management plan  WRMP – Waste and resource management plan  

5.2 Consultation and endorsement 

Where the residual risk of a substage is ‘medium’, the CEMP must be developed in consultation 
with relevant agency and council stakeholders and with the Environmental Representative’s 
endorsement prior to the commencement of the substage. Where the residual risk of the substage 
is ‘high’ or ‘very high’, the environmental management documentation must be developed in 
consultation with relevant agency and council stakeholders, and endorsement will be sought from 
the Planning Secretary prior to the commencement of the substage (refer to section 4.2).  

All contractors are required to implement this CEMF, as appropriate to their scope of works. 
Consistently implemented, the potential impacts of each substage of construction will be 
effectively and efficiently managed from an environmental and social perspective., This CEMF only 
applies to Stage A of the project and will be revised at a later date to include Stage B following 
further design development and construction planning (as per section 8 of this document). 

Table 5-2 to Table 5-4 below summarise the endorsement requirements for each construction 
substage of Stage A based on the residual risk rating for each environmental risk category (as per 
the risk analysis in section 4.2 and Appendix C). 



 

 

Transport 
for NSW 

OFFICIAL 

Table 5-2: Reviews, endorsements and approvals for Substage A2 – Utilities Relocation 

Plan Contractor 
internal 
review and 
approval 

Transport  
review 

Government 
agency / 
stakeholder 
consultation 

ER review 
and 
endorsement 

Planning 
Secretary 
review and 
approval 

CEMP ✓ ✓ N/A N/A N/A 

Sub-plans 

Traffic and access  N/A N/A N/A N/A N/A 

Maritime works and 
navigation  

N/A N/A N/A N/A N/A 

Noise and vibration  ✓ ✓ ✓ ✓ N/A 

Aboriginal cultural 
heritage  

N/A N/A N/A N/A N/A 

Heritage  N/A N/A N/A N/A N/A 

Biodiversity  N/A N/A N/A N/A N/A 

Soil and water  N/A N/A N/A N/A N/A 

Air quality  N/A N/A N/A N/A N/A 

Waste and resource  N/A N/A N/A N/A N/A 

Monitoring programs 

Fauna N/A N/A N/A N/A N/A 

Water quality N/A N/A N/A N/A N/A 

Air quality, odour and 
landfill gas 

N/A N/A N/A N/A N/A 

Procedures (included in CEMP) 

Out of hours works 
Protocol 

✓ ✓ N/A ✓ N/A 

Unexpected heritage 
items 

✓ ✓ ✓ ✓ N/A 

Unexpected 
contamination finds  

✓ ✓ N/A ✓ N/A 
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Plan Contractor 
internal 
review and 
approval 

Transport  
review 

Government 
agency / 
stakeholder 
consultation 

ER review 
and 
endorsement 

Planning 
Secretary 
review and 
approval 

Acid sulfate soils 
management plan 

✓ ✓ N/A ✓ N/A 

 

Table 5-3: Reviews, endorsements and approvals for Substage A3 – Temporary Works 

Plan Contractor 
internal 
review and 
approval 

Transport 
review 

Government 
agency / 
stakeholder 
consultation 

ER review 
and 
endorsement 

Planning 
Secretary    
review 
and 
approval 

CEMP ✓ ✓ ✓ ✓ N/A 

Sub-plans 

Traffic and access  ✓ ✓ ✓ ✓ N/A 

Maritime works 
and navigation  

✓ ✓ ✓ ✓ N/A 

Noise and 
vibration  

✓ ✓ ✓ ✓ N/A 

Aboriginal 
cultural heritage  

N/A N/A N/A N/A N/A 

Heritage  N/A N/A N/A N/A N/A 

Biodiversity  ✓ ✓ ✓ ✓ N/A 

Soil and water  ✓ ✓ N/A ✓ N/A 

Air quality  N/A N/A N/A N/A N/A 

Waste and 
resource  

N/A N/A N/A N/A N/A 

Monitoring programs  

Fauna ✓ ✓ ✓ ✓ N/A 

Water quality ✓ ✓ N/A ✓ N/A 
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Plan Contractor 
internal 
review and 
approval 

Transport 
review 

Government 
agency / 
stakeholder 
consultation 

ER review 
and 
endorsement 

Planning 
Secretary    
review 
and 
approval 

Air quality, odour 
and landfill gas 

N/A N/A N/A N/A N/A 

Procedures (included in CEMP) 

Out of hours 
works Protocol 

✓ ✓ N/A ✓ N/A 

Unexpected 
heritage items 

✓ ✓ ü ✓ N/A 

Unexpected 
contamination 
finds  

✓ ✓ N/A ✓ N/A 

Acid sulfate soils 
management plan 

✓ ✓ N/A ✓ N/A 

 

Table 5-4: Reviews, endorsements and approvals for Substage A4 – Main Construction Works 

Plan Contractor 
internal 
review and 
approval 

Transport 
review 

Government 
agency / 
stakeholder 
consultation 

ER review 
and 
endorsement 

Planning 
Secretary    
review 
and 
approval 

CEMP ✓ ✓ ✓ ✓ ✓ 

Sub-plans 

Traffic and access  ✓ ✓ ✓ ✓ ✓ 

Maritime works and 
navigation  

✓ ✓ ✓ ✓ ✓ 

Noise and vibration  ✓ ✓ ✓ ✓ ✓ 

Aboriginal cultural 
heritage  

✓ ✓ ✓ ✓ ✓ 

Heritage  ✓ ✓ ✓ ✓ ✓ 

Biodiversity  ✓ ✓ ✓ ✓ ✓ 
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Plan Contractor 
internal 
review and 
approval 

Transport 
review 

Government 
agency / 
stakeholder 
consultation 

ER review 
and 
endorsement 

Planning 
Secretary    
review 
and 
approval 

Soil and water  ✓ ✓ N/A ✓ ✓ 

Air quality  ✓ ✓ N/A ✓ ✓ 

Waste and resource  ✓ ✓ N/A ✓ ✓ 

Monitoring programs  

Fauna ✓ ✓ ✓ ✓ ✓ 

Water quality ✓ ✓ N/A ✓ ✓ 

Odour management 
strategy  

✓ ✓ N/A ✓ ✓ 

Procedures (included in CEMP) 

Out of hours works 
Protocol 

✓ ✓ N/A ü ü 

Unexpected heritage 
items  

✓ ✓ ü ü ü 

Unexpected 
contamination finds  

✓ ✓ N/A ü ü 

Acid sulfate soils 
management plan 

✓ ✓ N/A ü ü 
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6 CEMP and sub-plan structure 

6.1 Construction environmental management plan 

The project CEMP will provide a centralised mechanism through which construction-related 
environmental impacts and management measures are documented. It will comprise a main CEMP 
document, issue-specific sub-plans and procedures. The CEMP will be prepared in accordance with 
Environmental Management Plan Guideline for Infrastructure Projects (Department of Planning, 
Industry and Environment (DPIE), 2020c) and Independent Audit Post Approval Requirements (DPIE, 
2020d).   

The CEMP will provide the system and procedures to ensure that environmental impacts are 
minimised, and that legislative and approval requirements are fulfilled. As a minimum, it will 
include:   

• The environmental policy, objectives, and performance targets for construction  

• Description of activities to be undertaken during construction   

• Reference to relevant statutory and other obligations, including consents, licences, approvals, 
permits and voluntary agreements required  

• Issue-specific sub plans that detail how construction activities will be managed and monitored 
to avoid or minimise impacts, including the type, location and timing of environmental controls 
(described below)  

• Processes for managing non-conformances, including identifying and implementing corrective 
and preventative actions to rectify the non-conformance and prevent recurrence (described 
below)  

• Processes for demonstrating compliance with the commitments made in the EIS and relevant 
consents, licences, approvals, permits and voluntary agreements  

• Responsibilities for planning, implementing, maintaining and monitoring environmental 
controls including the responsibilities of sub-contractors  

• Procedures for the control of environmental records 

• A compliance tracking and auditing program. 

6.1.1 CEMP sub-plans 

The requirement for CEMP sub-plans is specified by the mitigation measures (refer to Appendix B 
(Updated mitigation measures) of the Response to Submissions) and Appendix J (Outline 
Construction Environmental Management Plan) of the EIS. Sub-plans will detail how:  

• Environmental performance outcomes will be achieved 

• Mitigation measures will be implemented  

• Issues requiring management during construction (including cumulative impacts), as identified 
through ongoing environmental risk analysis, will be managed through Specific, Measurable, 
Achievable, Realistic and Timely (SMART) principles.  

The sub-plans include:  

• Traffic and access  

• Maritime works and navigation  

• Noise and vibration 
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• Aboriginal cultural heritage 

• Heritage  

• Biodiversity 

• Green and Golden Bell Frog  

• Soil and water 

• Air quality 

• Waste and resources. 

Should the project the approved, it is noted that the conditions of approval may require different 
and/or additional matters to be addressed in the CEMP or sub-plans. An outline of the indicative 
make-up of the construction sub-plans, and a guide to the general construction management 
measures required in each, is provided in Section 7.   

6.1.2 Additional strategies, plans and procedures 

In addition to the CEMP, and its sub-plans, a number of other strategies, plans and procedures will 
be developed and implemented during construction to manage environmental and community 
impacts in accordance with the mitigation measures. These include:  

• Site establishment management plan 

• Parking management strategy  

• Out-of-hours work protocol 

• Dewatering management strategy 

• Erosion and sediment control plan 

• Acid sulfate soils management plan  

• Unexpected contaminated finds procedure  

• Odour management strategy  

• Flood and emergency response plan 

• Remediation action plan 

• Unexpected heritage items procedure  

• Environmental work method statement 

• Incident and emergency response plan  

• Community communication strategy 

• Social impact management plan 

• Business management and activation plan. 

6.2 Environmental control maps 

Environmental control maps (ECMs) are detailed illustrative maps that outline the controls for 
managing environmental risks within an area of the project.  

ECMs will be prepared in accordance with Guide to Environmental Control Map (DMS-SD015) 
(Transport for NSW, 2021a) and at a minimum will:  

• Reflect the current and proposed work areas  

• Indicate which environmental procedures or environmental approvals are applicable  
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• Illustrate work areas showing significant structures, work areas and boundaries including the 
project site boundary 

• Illustrate environmental control measures and environmentally sensitive receivers 

• Be endorsed by the contractor’s Environmental Manager or delegate  

• Be included in relevant training programs to ensure the requirements are understood.  

ECMs will be revised to reflect changes within the relevant area as needed, including where 
changes to the physical site introduce new potential environmental risks requiring additional 
and/or refined controls. Revised ECMs will be adequately communicated to project personnel such 
as through project induction, pre-work briefings, toolbox talks and training and awareness 
sessions.  

ECMs and revised ECMs will be reviewed and endorsed by the Transport Senior Environment and 
Sustainability Manager. 

6.3 Construction monitoring programs 

Construction monitoring programs (CMP) are issue-specific such as for monitoring biodiversity, air 
quality and water quality. The CMP also comprises hold and observance points to facilitate decision 
making and maintain compliance during construction.  

Each CMP will have consideration of SMART principles and provide: 

• Details of baseline data available 

• Details of baseline data to be obtained and when 

• Details of monitoring to be undertaken 

• The parameters of the project to be monitored 

• The frequency of monitoring to be undertaken  

• The location of monitoring 

• The reporting of monitoring and analysis of results against relevant criteria 

• Details of the methods that will be used to analyse the monitoring data 

• Procedures to identify and implement additional mitigation measures where the results of the 
monitoring indicate unacceptable project impacts 

• Any consultation to be undertaken in relation to the monitoring programs. 
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7 Environmental aspects 
A CEMP will be developed for the project to provide a centralised mechanism through which all 
potential construction-related environmental impacts will be managed. The CEMP will be comprised 
of a main CEMP document, issue-specific sub-plans and procedures and strategies.  

An outline of the required sub-plans, and a guide to the general construction management 
measures to be considered in each, is provided in the sections below. 

7.1 Traffic and access management 

7.1.1 Performance outcomes 

The following performance outcomes for traffic and access management will apply throughout 
construction of the project: 

• Ensure appropriate controls and procedures are implemented to minimise potential traffic, 
transport and access impacts 

• Maintain safe and efficient operation of the road network, public transport services and active 
transport, including during special events 

• Ensure access to properties is maintained. 

7.1.2 Sub-plan requirements  

Traffic and access will be managed as outlined in Table 7-1 below. 

Table 7-1: Transport, traffic and access 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements 

The plan will detail processes and responsibilities to minimise 
traffic and access delays and disruptions, and identify and 
respond to changes to road access and on-street parking 
arrangements.  

The plan will be prepared in consultation with Transport for NSW; 
City of Parramatta and City of Ryde councils; Sydney Olympic Park 
Authority (SOPA); emergency services; the Sydney Coordination 
Office; and bus and ferry operators.  

The plan will include measures to:  

• Manage staging of construction works to ensure that 
satisfactory capacity and minimum levels of service are 
maintained for all users 

• Maintain access to individual residences, services and 
businesses  

• Communicate changes in traffic conditions and access 
arrangements  

• Provide safe routes for pedestrians and cyclists during 
construction  

• Minimise the number of changes to road users’ travel paths  
• Manage the movements of construction-related traffic to 

minimise traffic and access disruptions in the public road 
network  

• Manage temporary access arrangements where required  
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Management Plan / 
Requirement 

Detail 

• Provide a mechanism for the monitoring, review and 
amendment of the plan.  

Heavy vehicle routes will be identified to manage the movements 
of construction-related traffic to minimise traffic and access 
disruptions in the public road network. 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Roads Act 1993  
• Traffic Signal Design (Roads and Maritime Services, 2008)  
• Traffic control at work sites version 6.1 (Transport for NSW, 

2021d)  
• Specification TS101 Traffic Signals – New installation and 

Reconstruction (Transport for NSW, 2021c)  
• AS 1742.3–2009: Manual of uniform traffic control devices 

(Standards Australia, 2009)  
• Guide to Road Safety Party 6: Road Safety Audit (Austroads, 

2022)  
• Guide to Road Safety Audit Practices (Roads and Maritime 

Services, 2011). 

Related strategies, plans 
or requirements 

• Road safety audits  
• Site-specific traffic management plans  
• Road occupancy licenses  
• Speed zone change authorisations  
• Parking management strategy  
• Community communications strategy and engagement plans 

7.1.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• Adequate road signage will be provided to inform the public of the works, timing and 
alternative access arrangements 

• Heavy vehicle movements will be minimised during peak traffic times  

• The provision of measures to manage traffic flows in the vicinity of the area affected by 
construction, including required regulatory and directional signposting, line marking, variable 
message signs, and other traffic control devices 

• Designated queuing and idling areas for construction heavy vehicles will be determined near 
work areas to minimise disruption to the local community 

• The establishment of appropriate controls where vehicles are required to cross footpaths or 
cycle paths to access construction sites. This may include manual supervision, physical barriers 
or temporary traffic signals 

• Construction vehicles will park within the construction compound where practicable and space 
permits 

• The timing of deliveries accessing the site will be programmed to ensure there is sufficient 
space within the project site to accommodate deliveries. 
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7.2 Maritime works and navigation management 

7.2.1 Performance outcomes 

The following performance outcomes for maritime works and navigation management will apply 
throughout construction of the project: 

• Ensure appropriate controls and procedures are implemented to minimise potential impacts on 
navigation and access along the Parramatta River 

• Ensure appropriate controls are implemented to minimise potential impacts on marine 
recreational assets 

• Ensure safe access along the Parramatta River is maintained 

• Provide alternative transport measures, as required. 

7.2.2 Sub-plan requirements  

Maritime works and navigation will be managed as outlined in Table 7-2 below. 

Table 7-2: Maritime works and navigation 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements 

The plan will detail processes and responsibilities to manage 
marine construction vessels and impacts on navigation during 
construction of the bridges over the Parramatta River.  

The plan will be prepared in consultation with Transport for NSW, 
Maritime; City of Parramatta and City of Ryde councils; ferry 
operators; and affected business and recreation groups.  

The plan will include:  

• Requirements for works within and over the river 
• Notification and approval processes establishment of 

exclusion zones (where required)  
• Restrictions on speed limits or specific activities  
• Any changes to navigational channels or markers  
• Measures to manage impacts on marine recreational assets, 

including alternative boat ramp locations, community 
advertising campaigns and signage to advise of closures.  

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Navigation Act 2012  
• Marine Safety Act 1998  
• NSW Boating Handbook (Transport for NSW, 2021b). 

Related strategies, plans 
or requirements 

• Traffic and access management plan  
• Community communications strategy and engagement plans 

7.2.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• Construction marine traffic will be scheduled to avoid times and locations of high marine traffic 
where feasible and reasonable 
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• Construction vessel crews will be appropriately trained 

• Indicator lines will be rigged with lights and flags to mark the area of reduced clearance for 
construction vessels. 

7.3 Noise and vibration management 

7.3.1 Performance outcomes 

The following performance outcomes for noise and vibration management will apply throughout 
construction of the project: 

• Minimise potential adverse noise and vibration impacts on the environment and community 

• Minimise unreasonable noise and vibration impacts on receivers 

• Avoid structural damage to buildings or heritage items as a result of construction vibration. 

7.3.2 Sub-plan requirements  

Noise and vibration will be managed as outlined in Table 7-3 below. 

Table 7-3: Noise and vibration 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements  

The plan will detail processes, responsibilities and measures to 
manage noise and vibration and minimise the potential for impacts 
during construction, aligned with the results of community 
consultation and consistent with the management approach and 
mitigation measures in the Construction Noise and Vibration 
Strategy (Transport for NSW, 2019). It will provide the framework 
and mechanisms for the feasible and reasonable management and 
mitigation of potential noise and vibration impacts.  

The plan will be prepared in consultation with the EPA, where 
relevant.  

It will:  

• Identify noise and vibration performance criteria  
• Confirm sensitive receivers, ecological receivers and features 

in the vicinity of the project site  
• Include relevant standard and additional mitigation measures 

from the Construction Noise and Vibration Strategy (Transport 
for NSW, 2019a) and Interim Construction Noise Guideline 
(DECC, 2009)  

• Include protocols that will be adopted to manage works 
required outside standard construction hours, in accordance 
with relevant guidelines including for management of respite 
periods  

• Include the preparation of activity-specific construction noise 
and vibration impact statements which will detail standard and 
additional mitigation measures to be implemented based on 
predicted noise levels  

• Include details for ongoing consultation with sensitive 
affected receivers  

• Include measures to manage vehicle movements outside 
standard construction working hours 

• Provide a mechanism for the monitoring, review and 
amendment of this plan. 
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Management Plan / 
Requirement 

Detail 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Construction Noise and Vibration Strategy (Transport for NSW, 
2019a)  

• Interim Construction Noise Guideline (DECC, 2009)  
• Generic Vibration Criteria for Vibration-Sensitive Equipment 

(Gordon, 1999)  
• AS 2436-2010 Guide to noise and vibration control on 

construction, demolition and maintenance sites (Australian 
Standards, 2010). 

Related strategies, plans 
or requirements 

• Construction noise and vibration impact statements  
• Out-of-hours work protocol  
• Dilapidation surveys  
• Community communications strategy and engagement plans 

7.3.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• The noise levels of plant and equipment will be monitored to confirm the operating sound 
power or sound pressure levels comply with the required criteria 

• All site workers will be informed of the feasible and reasonable measures they are required to 
implement to minimise noise and vibration impacts on sensitive receivers and ecological 
receivers 

• Highly noise intensive activities and equipment will be limited to the recommended standard 
working hours as far as practicable 

• Quieter and less vibration emitting construction methods will be used where reasonable and 
feasible 

• Silencer attachments on rock breakers and exhaust silencers on mobile plant will be used 
where possible near residences and ecological receivers  

• Loading and unloading of materials/deliveries will occur as far as possible from sensitive 
receivers and ecological receivers, and preferably during standard construction hours 

• Dropping of materials from heights into or out of trucks will be minimised 

• No plant or equipment will be left idling when operating near sensitive receivers and ecological 
receivers  

• Structures and site sheds will be used as screening where reasonable and feasible 

• Lower vibration generating items will be used for excavation plant and equipment where 
minimum working distances cannot be met 

• The community will be consulted on their preference for respite from noise and vibration 
impacts 

• The scheduling of construction works will consider major events at Rosehill Gardens 
Racecourse and at Sydney Olympic Park. 
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7.4 Aboriginal cultural heritage management 

7.4.1 Performance outcomes 

The following performance outcomes for Aboriginal heritage management will apply throughout 
construction of the project: 

• Ensure appropriate controls and procedures are implemented during construction to avoid or 
minimise potential adverse impacts on items of heritage value 

• Ensure workers are aware of Aboriginal heritage. 

7.4.2 Sub-plan requirements  

Aboriginal cultural heritage will be managed as outlined in Table 7-4 below. 

Table 7-4: Aboriginal cultural heritage 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements  

The plan will include measures to minimise the potential for 
impacts and manage Aboriginal heritage.  

The plan will be prepared in consultation with registered 
Aboriginal parties and the Department of Planning and 
Environment. The outcomes of further investigations will be 
incorporated into the plan.  

It will:  

• Identify Aboriginal heritage items in the vicinity of the project 
site  

• Include a salvage methodology  
• Include appropriate controls and procedures to avoid or 

minimise potential adverse impacts to Aboriginal heritage  
• Define the requirements for an induction and cultural heritage 

awareness training for construction workers and supervisors  
• Describe the procedures to manage unexpected items of 

potential heritage significance or human remains  
• Provide a mechanism for the monitoring, review and 

amendment of this plan. 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• National Parks and Wildlife Act 1974  
• Procedure for Aboriginal Cultural Heritage Consultation and 

Investigation (Roads and Maritime Services, 2012) 
• Aboriginal Cultural Heritage Consultation Requirements for 

Proponents 2010 (DECCW, 2010a)  
• Code of Practice for Archaeological Investigation of Aboriginal 

Objects in NSW (DECCW, 2010b)  
• Guide to investigating, assessing and reporting on Aboriginal 

cultural heritage in NSW (Office of Environment and Heritage 
(OEH), 2011)  

• Unexpected Heritage Items Procedure (Transport for NSW, 
2022)  

• Skeletal Remains: Guidelines for Management of Human 
Skeletal Remains (NSW Heritage Office, 1998). 
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Management Plan / 
Requirement 

Detail 

Related strategies, plans 
or requirements 

• Unexpected heritage items procedure  
• Heritage interpretation strategy 

7.4.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• All identified items within and in the immediate vicinity of the project site will be marked on the 
environmental control maps, fenced off where appropriate, and avoided 

• Works will not destroy, modify or otherwise physically affect any heritage items, including 
human remains, outside of the project site boundary through demarcation, identification and 
training 

• Identified Aboriginal objects will be avoided, where possible, and protective measures 
implemented, including delineating and marking areas as no-go zones for earthworks, 
excavations and stockpile sites 

• A safe keeping place for any artefacts recovered during construction will be identified in 
consultation with the Registered Aboriginal Parties 

• Any works outside the project site will be subject to further review of Aboriginal significance. 

7.5 Heritage management 

7.5.1 Performance outcomes 

The following performance outcomes for non-Aboriginal heritage management will apply 
throughout construction of the project: 

• Ensure appropriate controls and procedures are implemented during construction to avoid or 
minimise potential adverse impacts on items of heritage value 

• Ensure workers are aware of non-Aboriginal heritage. 

7.5.2 Sub-plan requirements  

Heritage will be managed as outlined in Table 7-5 below. 
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Table 7-5: Non-Aboriginal heritage 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements  

The plan will include measures to manage non-Aboriginal heritage 
and minimise the potential for impacts during construction. It will 
provide the framework and mechanisms for the management and 
feasible and reasonable mitigation of potential non-Aboriginal 
heritage impacts.  

The plan will be prepared in consultation with the relevant 
heritage agencies (such as Heritage NSW), relevant agencies 
(such as Sydney Olympic Park Authority), City of Parramatta 
Council and City of Ryde Council. It will:  

• Identify non-Aboriginal heritage items within/in the vicinity of 
the project site  

• Include outcomes of further surveys, including test 
excavations and the Research Design and Excavation 
Methodology  

• Include appropriate controls and procedures to avoid or 
minimise potential adverse impacts to non-Aboriginal heritage  

• Define the requirements for non-Aboriginal historical heritage 
awareness site workers prior to the commencement of 
construction works 

• Provide details regarding the conservation and curation of any 
historical artefacts recovered during works  

• Describe the procedures for the reinstatement of areas of 
heritage value that will be temporarily impacted by 
construction  

• Describe the procedures to manage unexpected items of 
potential heritage significance, including maritime 
archaeological resources, or human remains  

• Provide a mechanism for the monitoring, review and 
amendment of this plan. 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Heritage Act 1977  
• Unexpected Heritage Items Procedure (Transport for NSW, 

2022)  
• Skeletal Remains: Guidelines for Management of Human 

Skeletal Remains (NSW Heritage Office, 1998)  
• Construction Noise and Vibration Strategy (Transport for NSW, 

2019a)  
• Interpreting Heritage Places and Items (Heritage Office, 2005). 

Related strategies, plans 
or requirements 

• Research Design and Excavation Methodology  
• Unexpected finds procedure  
• Heritage interpretation strategy 
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7.5.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• All identified items within and in the immediate vicinity of the project site will be marked on the 
environmental control maps, fenced off where appropriate, and avoided 

• Exclusion zones will be established for maritime archaeological items, which will be marked on 
environmental control maps  

• Works will not destroy, modify or otherwise physically affect any heritage items outside of the 
project site boundary through demarcation, identification and training 

• Any heritage items not impacted by the works will be retained and protected throughout 
construction by demarcation, identification and training 

• Construction activities will be conducted in a manner to minimise the potential for vibration 
impacts.  

7.6 Biodiversity management 

7.6.1 Performance outcomes 

The following performance outcomes for biodiversity management will apply throughout 
construction of the project: 

• Ensure controls and procedures are implemented during construction to avoid, minimise or 
manage potential adverse impacts on biodiversity within and adjacent to the proposal site 

• Appropriately manage the spread of weeds and plant pathogens. 

7.6.2 Sub-plan requirements  

Biodiversity will be managed as outlined in Table 7-6 below. 

Table 7-6: Biodiversity 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements 

The plan will include measures to protect biodiversity and 
minimise the potential for impacts during construction. It will 
detail how construction impacts on terrestrial and aquatic and 
flora and fauna will be mitigated, managed and monitored.  

Management measures for works within Sydney Olympic Park and 
the Millennium Parklands will be developed in consultation with 
Sydney Olympic Park Authority. 

The plan will include:  

• Measures to manage potential impacts on the Green and 
Golden Bell Frog  

• Measures to manage biosecurity risks (including pathogens 
and weeds) in accordance with the Biosecurity Act 2015  

• Induction requirements for all workers  
• Locations and requirements for pre-clearing surveys, 

including where clearing is required within Sydney Olympic 
Park and areas of mangrove, saltmarsh or other riparian 
vegetation  
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Management Plan / 
Requirement 

Detail 

• An unexpected finds procedure in accordance with the 
Biodiversity Guidelines: Protecting and managing biodiversity on 
RTA projects (RTA, 2011)  

• Hygiene controls in relation to chytrid fungus, cinnamon 
fungus (Phytophthora cinnamomic) and myrtle rust (Pucciniales 
fungi)  

• Locations and procedures for monitoring of flora, such as 
mangroves, saltmarsh, the Narrow-leafed Wilsonia (Wilsonia 
backhousei), and fauna populations during and following 
construction  

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Biodiversity Conservation Act 2016  
• Biodiversity Conservation Regulation 2017  
• Biosecurity Act 2015  
• National Parks and Wildlife Act 1974  
• Fisheries Management Act 1994  
• Environmental Protection and Biodiversity Conservation Act 

1999  
• Biodiversity Guidelines: Protecting and managing biodiversity on 

RTA projects (Roads and Traffic Authority, 2011)  
• Biodiversity Assessment Method (DPIE, 2020b)  
• Policy and guidelines for fish habitat conservation and 

management Update 2013 (DPI, 2013)  
• National Light Pollution Guidelines for Wildlife Including Marine 

Turtles, Seabirds and Migratory Shorebirds (Department of the 
Environment and Energy, 2020)  

• Hygiene guidelines (DPIE, 2020a)  
• Management of Phytophthora cinnamomi for Biodiversity 

Conservation in Australia: Part 2—National Best Practice 
Guidelines (O’Gara et al., 2005)  

• Myrtle Rust factsheet (DPI, 2015). 

Related strategies, plans 
or requirements 

• Tree offset strategy  
• Rehabilitation strategy  
• Green and Golden Bell Frog management plan  
• Fauna monitoring program 

7.6.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• Timing of construction, quieter construction methods, appropriate siting of lighting and/or the 
use of temporary noise barriers will be implemented close to breeding habitat at the Holker 
Busway (to minimise impacts on the breeding of the Southern Myotis during October to April), 
Hill Road (to minimise impacts on the breeding of the White-bellied Sea-eagle during July to 
January) and Hill Road adjacent to Narawang Wetland, Newington Nature Reserve Wetland and 
Kronos Hill (to minimise impacts on migratory waders and the Green and Golden Bell Frog 
during spring and summer) 
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• Impacts on estuarine mangrove vegetation at Haslams Creek will to be avoided or minimised as 
far as practicable 

• Works on the Holker Busway bridge will be undertaken via scaffolding attached to the bridge 
as far as practicable, rather than from the ground, to minimise impacts on estuarine mangrove 
vegetation 

• Exclusion zones will be established and maintained around native vegetation to be retained, 
particularly areas of biodiversity value adjoining the project site that are located in close 
proximity to work areas 

• Vegetation removal will be undertaken in accordance with Guide 4 (Clearing of vegetation and 
removal of bushrock) of the Biodiversity Guidelines: Protecting and managing biodiversity on RTA 
projects (Roads and Traffic Authority, 2011) and Sydney Olympic Park Biodiversity Strategy and 
Management Plan (SOPA, 2022) 

• Habitat will be replaced or reinstated in accordance with Guide 5 (Re-use of woody debris and 
bushrock) and Guide 8 (Nest boxes) of the Biodiversity Guidelines: Protecting and managing 
biodiversity on RTA projects (Roads and Traffic Authority, 2011) 

• All plant/machinery and vehicles entering ecologically sensitive areas of the project site will be 
appropriately washed down and disinfected prior to working in these areas to prevent the 
potential spread of weeds, Cinnamon Fungus (Phytophthora cinnamomi) and Myrtle Rust 
(Pucciniales fungi) in accordance with the national best practice guidelines for Phytophthora 
(O’Gara et al., 2005), the Myrtle Rust factsheet (DPI, 2015) for hygiene control and the NSW 
hygiene guidelines for wildlife (DPIE, 2020a) 

• All plant/machinery and vehicles will be subject to the same controls while moving about 
between ecologically sensitive parts of the project site, with wash-down to occur before 
working in different parts of Sydney Olympic Park, as determined in consultation with Sydney 
Olympic Park Authority ecologists 

• Weed species will be managed in accordance with Guide 6 (Weed management) of the 
Biodiversity Guidelines: Protecting and managing biodiversity on RTA projects (Roads and Traffic 
Authority, 2011), the Hygiene guidelines (DPIE, 2020a), and in consultation with the Sydney 
Olympic Park Authority for works within Sydney Olympic Park and the Millennium Parklands 

• Fauna will be managed in accordance with Guide 9 (Fauna handling) of the Biodiversity 
Guidelines: Protecting and managing biodiversity on RTA projects (Roads and Traffic Authority, 
2011) 

• Aquatic habitat will be protected in accordance with Guide 10 (Aquatic habitats and riparian 
zones) of the Biodiversity Guidelines: Protecting and managing biodiversity on RTA projects 
(Roads and Traffic Authority, 2011) and section 3.3.2 (Standard precautions and mitigation 
measures) of the Policy and guidelines for fish habitat conservation and management Update 
2013 (DPI Fisheries, 2013). 

7.7 Soil and water management 

7.7.1 Performance outcomes 

The following performance outcomes for soil and water management will apply throughout 
construction of the project: 

• Ensure appropriate controls and procedures are implemented during construction to avoid or 
minimise potential soil and water impacts, including to threatened aquatic fauna habitats 

• Minimise the potential for pollutants to enter surface water and groundwater. 
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7.7.2 Soil and Water Management Implementation 

Soil and water will be managed as outlined in Table 7-7 below. 

Table 7-7: Soil and water management 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirement  

The plan will detail processes, responsibilities and measures to 
manage potential soil and water quality impacts during 
construction, including measures to minimise the potential for 
pollutants to enter surface water and groundwater.  

The plan will include a detailed list of measures that will be 
implemented during construction to minimise the potential for soil 
and water impacts, including:  

• Minimising the extent and duration of exposed surfaces  
• Development of adequate water quality control measures prior 

to carrying out of significant earthworks or bridge 
construction activities  

• Implementation of erosion and sediment control measures 
during earthwork activities across the project site, and other 
activities adjacent to waterways 

• Identification of areas of potential contamination concern  
• Development of procedures for the assessment, handling and 

stockpiling of potentially contaminated materials  
• Spill management procedures  
• Management of soils excavated or exposed in potential acid 

sulfate soils areas.  

An unexpected finds protocol will be prepared as part of the plan 
and outline the activities to be undertaken in the event that 
previously undetected contamination is identified, which will 
include making the site safe, carrying out an assessment of the 
finds, and managing the finds based on the results of the 
assessment. 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Water Management Act 2000  
• Water Act 1912  
• Protection of the Environment Operations Act 1997  
• National Environment Protection (Assessment of Site 

Contamination) Measure 1999  
• Contaminated Land Management Act 1997  
• State Environmental Planning Policy (Resilience and Hazards) 

2021  
• Managing Urban Stormwater – Soils and Construction - Volume 1 

(Landcom, 2004), Volume 2B Waste landfills (DECC, 2008a), 
and Volume 2D Main Road Construction (DECC, 2008b) (the 
Blue Book)  

• Best Practice Erosion & Sediment Control (International Erosion 
Control Association (Australasia), 2008) (IECA Manual) 

• Australian and New Zealand Guidelines for Fresh and Marine 
Water Quality (Australian and New Zealand Governments, 
2018)  

• Discharge and Reuse Guideline DMS-SD-024 (Transport for 
NSW, 2019b)  
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Management Plan / 
Requirement 

Detail 

• Guidelines for watercourse crossings on waterfront land (DPI, 
2012)  

• Guidelines for controlled activities on waterfront land – Riparian 
corridors (Natural Resources Access Regulator, 2018)  

• Acid Sulfate Soils Assessment Guidelines (Acid Sulfate Soils 
Management Advisory Committee, 1998)  

• Waste Classification Guidelines - Part 4: Acid Sulfate Soils (NSW 
EPA, 2014b). 

Related strategies, plans 
or requirements 

• Water quality monitoring program 
• Dewatering management strategy  
• Existing long term environmental management plans  
• Acid sulfate soils management plan  
• Unexpected contaminated finds procedure  
• Flood and emergency response plan  

7.7.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• Sediment and erosion control devices will be installed to minimise mobilisation and transport of 
sediment in accordance with the Blue Book and IECA Manual 

• Stockpiles of materials and fuel and chemical storage will not be located within high/medium 
flood risk areas or flow paths, without appropriate mitigation 

• Maintenance and checking of the erosion and sedimentation controls will be undertaken on a 
regular basis, to ensure controls work effectively at all times. This includes clearing sediment 
from behind barriers/sandbags as required 

• Work will cease where practicable during heavy rainfall events where the works contribute to 
sediment loss off site 

• Stockpile topsoil separately, where of suitable quality and space permits, for potential reuse in 
landscaping and rehabilitation works 

• Protect stockpiles to prevent erosion during rainfall 

• The storage of hazardous materials and maintenance of construction plant and equipment will 
be undertaken in clearly marked designated areas that are designed to contain spills and leaks 

• Vehicle washdowns and/or concrete truck washouts will be undertaken within a designated 
area or at a suitable location off site 

• Site facilities will be located outside flood hazard areas or be elevated above the ground, where 
possible 

• Awareness training will be provided for all onsite staff in the identification of potentially 
contaminated material 

• In the event that indicators of contamination are encountered during construction (such as 
odours or visually contaminated materials), work in the affected area will cease immediately, 
and the unexpected finds protocol will be implemented 
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• The unexpected finds protocol will include the following general approach:  

o Site workers will make the area safe, stop work, and notify the construction supervisor, 
who will quarantine/fence the area, notify staff on-site and the project manager  

o The project manager or their representative will notify an appropriately qualified 
environmental consultant who will carry out an assessment of the nature and extent of the 
unexpected contamination  

o Remediation will be undertaken as required and as advised by the environmental 
consultant  

o Works may only recommence at the fenced off area after approval has been obtained from 
the environmental consultant and the project manager 

o Validation of the remediation will be carried out to assess the success of the remediation 
works  

• Spill containment kits will be present and maintained on site during all activities where 
potential spills could occur 

• Develop site shutdown procedures and implement them before forecasted inclement weather 
and before planned site shutdowns of more than 48 hours. Update the procedures as the 
project site develops and changes.  

7.8 Air quality management 

7.8.1 Performance outcomes 

The following performance outcomes for air quality management will apply throughout 
construction of the project: 

• Ensure appropriate controls and processes are implemented to manage air quality, odour and 
landfill gas and minimise the potential for impacts during construction 

• Identify and control potential dust and air pollutant sources. 

7.8.2 Sub-plan requirements  

Air quality will be managed as outlined in Table 7-8 below. 

Table 7-8: Air quality management 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements  

The plan will detail processes, responsibilities and measures to 
manage air quality and minimise the potential for impacts during 
construction.  

The plan will be prepared in consultation with relevant 
government agencies and will include management and mitigation 
related to:  

• Spoil handing  
• Stockpile management  
• Dust suppression  
• Monitoring. 
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Management Plan / 
Requirement 

Detail 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Protection of the Environment Operations Act 1997  
• Protection of the Environment Operations (Clean Air) 

Regulation 2010  
• Air Quality Management Guideline (Transport for NSW, 2015)  
• NSW Government Resource Efficiency Policy (OEH, 2014)  
• Guidance on the assessment of dust from demolition and 

construction (Institute of Air Quality Management (IAQM), 
2014) 

• Determination of odorants in ambient air by field inspection 
(German Standards, 1993). 

Related strategies, plans 
or requirements 

• Odour management strategy 
• Energy and greenhouse gas strategy 
• Air quality, odour and landfill gas monitoring program  

7.8.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• Materials transported to and from the site will be covered to reduce dust generation in transit 

• Vehicles, plant or equipment will comply with appropriate standards. Where vehicles, plant or 
equipment produce excessive (visual assessment) emissions they will be disused until 
service/maintenance can be undertaken to return them to normal working order 

• Where visible dust is generated from excavation or stockpiling activities or vehicle movements 
on site, watering and/or other stabilising approaches will be implemented 

• Any manufacturer specified exhausts and/or baffles will be installed and operated as per 
specifications 

• Machinery will be turned off when not in use and not left to idle for prolonged periods 

• Low sulfur content diesel fuel/oil will be utilised where available 

• Odour eliminating sprays or foams will be used in the short term where potential odours are 
identified. 

7.9 Waste and resource management 

7.9.1 Performance outcomes 

The following performance outcomes for waste and resource management will apply throughout 
construction of the project: 

• Implement the waste management hierarchy of avoidance, minimisation, reuse, recycling and 
disposal  

• Minimise waste generation and maximise reuse as far as practicable 

• Maximise awareness of waste and resource use management issues. 



 

 

Transport 
for NSW 

OFFICIAL 

7.9.2 Sub-plan requirements  

Waste and resources will be managed as outlined in Table 7-9 below. 

Table 7-9: Waste 

Management Plan / 
Requirement 

Detail 

Purpose and 
requirements 

The plan will detail processes, responsibilities and measures to 
minimise waste generation and conserve energy during 
construction. It will adopt the circular economic principles and the 
waste hierarchy contains in the Waste Avoidance and Resource 
Recovery Act 2001 and the Infrastructure Sustainability Rating 
Scheme Technical Manual (Infrastructure Sustainability Council, 
2021). 

The plan will include:  

• Measures to minimise resource and material, water and 
energy use  

• Classification of waste generated by the project in accordance 
with the Waste Classification Guidelines (NSW EPA, 2014b) and 
appropriate management options in accordance with the 
waste hierarchy principles and resource recovery orders and 
exemptions  

• Strategies to manage spoil, including reuse options  
• Procedure for waste storage, transport (including tracking 

where relevant), reuse and disposal  
• Identification of any approvals required for managing on and 

off-site waste, including application of any relevant resource 
recovery exemptions  

• Monitoring, record keeping and reporting, including any 
documentation management obligations arising from resource 
recovery exemptions. 

Relevant guidelines and 
standards 

The plan will be prepared in accordance with relevant legislation, 
guidelines and standards, including:  

• Protection of the Environment Operations Act 1997  
• Protection of the Environment Operations (Waste) Regulation 

2005  
• Waste Avoidance and Resource Recovery Act 2001  
• Work Health and Safety Regulation 2011 
• Waste Classification Guidelines (NSW EPA, 2014b)  
• NSW Waste and Sustainable Materials Strategy (DPIE, 2021) 

Related strategies, plans 
or requirements 

Nil 

7.9.3 Example management measures  

Mitigation measures which could be included in the plan and implemented during construction 
include:  

• Waste management strategies will be implemented in accordance with the Waste Avoidance 
and Resource Recovery Act 2001 management hierarchy 

• Waste segregation bins with signage will be located at key construction compounds to 
facilitate segregation and prevent cross contamination 



 

 

Transport 
for NSW 

OFFICIAL 

• Resource management hierarchy principles will be followed:  

o Avoid unnecessary resource consumption as a priority  
o Avoidance is followed by resource recovery (including reuse of materials, reprocessing, 

recycling and energy recovery) 
o Disposal is undertaken as a last resort 

• Trees and weed free plant material will be mulched or chipped on site and used in landscaping 
where practicable to stabilise disturbed soils 

• Identify recycled materials (such as recycled aggregates in road pavement and surfacing; steel 
with recycled content) for use in construction or operation of the project where they are cost, 
quality and performance competitive. 
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8 Review 
This CEMF details the environmental and social risks associated with Stage A of construction for 
the project and speaks to project staging outlined with the project Appendix F of the Response to 
Submissions (Staging Report). To appropriately manage each aspect of risk, and to allow for 
changes to project design and / or the introduction of new stages or substages of work, it is 
essential that consistent and frequent monitoring and review of this management framework is 
undertaken. Should the delivery strategy change as the project progresses, or when additional 
stages or substages of construction are identified in the Staging Report, changes will be reflected 
in this document.    

This document will be reviewed on an annual basis at minimum. Where changes are made to this 
document, endorsement will be sought from the Environmental Representative and it will be 
submitted to the Department of Planning and Environment prior to the commencement of any 
changes or the stage of construction. 

The CEMP and sub plans are to be reviewed and updated as required, including in response to audit 
findings, compliance monitoring results, and incidents and inspections that identify corrective and 
preventative actions. This will include an annual review conducted by the contractor(s) as part of the 
continual improvement process. 
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Appendix A Risk matrix  

Likelihood criteria and risk matrix 
P

ro
b

ab
ili

ty
 

One off event  
How likely? 

F
re

qu
en

cy
 

Repeated 
How often? Likelihood 

Consequence      

Insignificant Minor Moderate Major Severe 
Catastrophic/ 
Transformational 

C6 C5 C4 C3 C2 C1 

Expected to occur frequently 
during time of activity or project. 
Greater than a 90% chance of 
occurring. 

10 times or 
more every 
year 

Almost 
Certain L1 Medium High High Very High Very High Very High 

Expected to occur occasionally 
during time of activity or project. 
A 75-90% chance of occurring. 

1-10 times 
every year 

Very 
Likely L2 Medium Medium High High Very High Very High 

More likely to occur than not 
occur during time of activity or 
project A 50-75% chance of 
occurring. 

Once each 
year Likely L3 Low Medium Medium High High Very High 

More likely not to occur than 
occur during time of activity or 
project. A 25-50% chance of 
occurring. 

Once every 1 
to 10 years Unlikely L4 Low Low Medium Medium High High 

Not expected to occur during the 
time of activity or project. A 10-
25% chance of occurring. 

Once every 10 
to 100 years 

Very 
Unlikely L5 Low Low Low Medium Medium High 

Not expected to ever occur 
during time of activity or project. 
Less than 10% chance of 
occurring. 

Less than 
once every 
100 years 

Almost 
Unpreced
ented 

L6 Low Low Low Low Medium Medium 
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Consequence criteria 

  Consequence 

 Insignificant Minor Moderate Major Severe Catastrophic/ 
Transformational 

 C6 C5 C4 C3 C2 C1 

Environment 
No appreciable changes 
to environment and/or 
highly localised event. 

Change from normal 
conditions within 
environmental regulatory 
limits and environmental 
effects are within site 
boundaries. 

Short-term and/or well-
contained environmental 
effects. Minor remedial 
actions probably 
required. 

Impacts external 
ecosystem and 
considerable remediation 
is required. 

Long-term environmental 
impairment in 
neighbouring or valued 
ecosystems. Extensive 
remediation required. 

Irreversible large-scale 
environmental impact 
with loss of valued 
ecosystems. 

Regulatory or 
legal Breach 

Low-level non-
compliance with legal 
and/or regulatory 
requirement or duty by 
individuals or Transport. 

Minor non-compliance 
with legal and/or 
regulatory requirement or 
duty. Investigation and/or 
report to authority. 

Moderate non-
compliance. Subject to 
comment and monitoring 
from applicable regulator. 
Small fine and no 
disruption to services. 

Systemic non-
compliance/Major breach 
resulting in enforcement 
action and/or prohibition 
notices. Substantial fine 
and no disruption to 
services. 

Substantial breach 
resulting in prosecution, 
fines and/or litigation. 
Licence or accreditation 
restricted or conditional 
affecting ability to 
operate. 

Prosecution leading to 
imprisonment of 
Transport executive. Loss 
of operating licence. 

Customer 
Experience 
and 
Satisfaction 

Infrequent or unrelated 
written complaints. 

A stream of written 
complaints for more than 
3 months. 

A stream of written 
complaints for more than 
a year. 

A substantial and 
sustained uplift in the 
rate of complaints. 

A deluge of complaints 
for up to 6 months with 
normal background rates 
increasing by a factor of 3 
or more. 

A prolonged deluge of 
complaints for more than 
6 months, with some 
normal background rates 
increasing by a factor of 
10 or more. 
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Appendix B Risk context 

Applicable to all substages 

Potential Risks Risk Context 

Transport - 
construction 

The project activities have a high potential to cause temporary traffic, 
transport and parking impacts on the surrounding community without 
controls due to the requirements for lane closures, use of heavy vehicles, 
alterations to access and removal of parking. 

Traffic risks will be managed in accordance with a standalone traffic and 
access management plan and traffic mitigation measures as outlined in 
Appendix B (Updated mitigation measures) of the Response to 
Submissions. 

Maritime and 
Navigation 

The project involves the construction of two new bridges over Paramatta 
River. These works have a high potential to interfere with maritime vessels 
and disrupt navigation channels due to temporary working platforms in the 
river, boat ramp closures, barge operations, and piling and pier construction 
in and over waterways.  

Maritime and navigation risks will be managed in accordance with a 
standalone maritime works and navigation management plan and mitigation 
measures a outlined Appendix B of the Response to Submissions. 

Noise and 
vibration - 
construction 

The project activities have a high potential to cause noise and vibration 
impacts on the surrounding community and ecological receivers without 
controls due to the proximity of plant and equipment to residential areas, 
and the potential for out of hours work. Public domain works and the bridge 
works are predicted to have higher noise impacts during construction, with 
a mix of intermittent and impulsive noise that will occur over a longer period 
of time. 

Noise and vibration risks will be managed in accordance with a standalone 
noise and vibration management plan and mitigation measures in Appendix 
B of the Response to Submissions. 

Aboriginal 
heritage – 
construction 

Two Aboriginal heritage sites are located partially within the Parramatta 
CBD section of the project site and eight areas have been identified as 
having potential for sub-surface archaeological deposits, one of which is 
relevant to Stage A of the project: PAD1 – Ermington Boat ramp, Melrose 
Park. This location is considered to have a high potential for archaeological 
deposits. 

Relics will be managed through further survey and investigation and the 
Unexpected Heritage Finds Procedure. Items and locations that have 
potential heritage value will be managed in accordance with the Aboriginal 
cultural heritage management plan and mitigation measures in Appendix B 
of the Response to Submissions. 

Non-Aboriginal 
heritage - 
construction 

The project has the potential to impact historical sites on land as well as 
maritime archaeology in the Parramatta River. While there are not globally, 
nationally or state listed heritage items within the project site boundary, 
there are five items listed on local environmental plans and State 
Environmental Planning Policies: the tram alignment, wetlands, Bulla 
Cream Diary (Willowmere), Ermington Wharf and the State Abattoir locality. 
The project site also crosses two heritage conservation listed areas, the 
Millennium Parklands Heritage Precinct and the state Abattoirs heritage 
conservation area. 
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Potential Risks Risk Context 

The heritage management plan and mitigation measures in Appendix B of 
the Response to Submissions will be implemented for all works associated 
with the project.  

Biodiversity – 
construction 

Clearing of minor riparian vegetation (estuarine mangrove forest) and very 
small areas of saltmarsh is proposed during Stage A, along with clearing of 
some planted vegetation. At Wentworth Point there will also be some 
clearing of Grey Ironbark open forest. The southern side of the bridge also 
encompasses a small area of Green and Golden Bell Frog habitat as well as 
providing refuge for migratory species. 

Five species of priority weeds are also commonly found throughout the 
project site. 

Biodiversity risks will be managed in accordance with a standalone 
biodiversity management plan and mitigation measures outlined in 
Appendix B of the Response to Submissions. 

Flooding, 
Hydrology and 
Water Quality – 
construction 

Some of the project worksites will be within areas affected by the probable 
maximum flood (PMF). Temporary water quality impacts may be caused due 
to construction in and around Parramatta River. Trenching works for utility 
relocation will progressively expose and backfill soil along the route, 
limiting the exposed area and reducing the risk of erosion and sediment 
impacts. 

Groundwater and 
Geology - 
construction 

Not relevant to the Stage A scope, to be included in Stage B 

Soils and 
contamination - 
construction 

Utility works will progressively expose and backfill soil along the route, 
limiting the risk of water quality impacts. While soil is exposed, rainfall has 
the potential to cause sedimentation to enter into adjacent stormwater 
systems. 

Several areas of contamination have been identified at Sydney Olympic 
Park.  

Contamination risks will be managed in accordance with a standalone soil 
and water management plan and contamination mitigation measures 
outlined in Appendix B of the Response to Submissions. 

Resource 
Management - 
construction 

A lack of mitigation measures and management systems in relation to 
waste management leads to excessive waste generation, and inappropriate 
waste classification and disposal.  

Land use and 
property - 
construction 

Minimal acquisitions and some minor fencing works, however there are 
anticipated to be no additional property impacts associated with the Stage 
A. Access to properties will be maintained. Key changes to land-use include 
the temporary closure of Ermington Boat Ramp 

Visual Impact - 
construction 

Minor temporary visual impacts will occur with respect to construction sites 
and the visibility of plant and equipment in residential areas and along 
Parramatta River. Minor vegetation clearance is proposed in the riparian 
zone. 

Social and 
economic - 
construction 

While construction activities will be temporary and limited to one area for 
Stage A, there will be localised amenity impacts on residential receivers 
and social infrastructure such as the temporary closure of Ermington Boast 
Ramp and loss of parking. 
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Potential Risks Risk Context 

Air Quality - 
construction 

Ground disturbing works and the use of plant and light vehicles could 
mobilise dust in work areas, and due to the proximity of these works to 
residential receivers it is likely dust impacts will occur without controls. 

Hazard and risk - 
construction 

Transport and storage of hazardous substances and dangerous goods will 
be limited for the project works and potential risks will be managed in 
accordance with NSW guidelines including the Managing risks of hazardous 
chemicals in the workplace (SafeWork NSW, 2022) and applying State 
Environmental Planning Policy (Resilience and Hazards) 2021  as required. 

Cumulative 
impacts - 
construction 

Cumulative impacts are expected to be minimal given the limited and 
temporary nature of the works for Stage A however this will be reassessed 
for Stage B where interaction with the Parramatta Light Rail Stage 1 and 
other external projects may occur. 

 

 

 

  



 

 

Transport 
for NSW 

OFFICIAL 

Appendix C Risk assessments 

Risk assessment for Substage A1 – Pre-construction and site establishment 

Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Transport and 
Access 

A lack of mitigation measures and 
management systems in relation to 
traffic and access leads to frequent 
non-compliance with the project 
requirements. 

C3 L3 Medium • Consultation with stakeholders, 
agencies and community 

• Road Safety audits where changes 
to road network are proposed 

• SEMP 
• Mitigation measures (MM) TT7, 

TT11-TT16, T18, TT19 

C4 L5 Low 

Maritime and 
Navigation 

Not relevant to Substage A1 scope N/A N/A N/A • N/A N/A N/A N/A 

Noise and 
vibration  

A lack of mitigation measures and 
management systems in relation to 
noise and vibration leads to 
unreasonable impacts on residents 
and businesses, and structural 
damage to buildings or heritage 
items. 

C4 L5 Low • Works to take place during 
standard construction hours only 

• Standard and project specific 
mitigation measures 

• 2.4m minimum high solid hoarding 
to be installed around compounds 
on Wharf Road and Wentworth 
Point north 

• SEMP 
• MM NV4, NV6-NV10, NV13-NV15. 

C5 L5 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
Aboriginal heritage leads to poor 
integration of heritage values in 
design and impacts on heritage items 
outside of what has been approved. 

C3 L4 Medium • Unexpected Finds Procedure 
• Salvage works to be undertaken in 

accordance with MM AH6 
• Design refinements to avoid direct 

impact where possible 
• Continued consultation with 

registered Aboriginal parties 
• SEMP 
• MM AH2, AH5-AH6, AH9 

C4 L5 Low 

Non-Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
non-Aboriginal heritage leads to poor 
integration of heritage values in 
design and impacts on heritage items 
outside of what has been approved. 

C3 L4 Medium • Unexpected Finds Procedure 
• Design refinements to avoid direct 

impact where possible 
• Archaeological research and 

excavation framework to be 
implemented  

• SEMP 
• MM NAH2-NAH3, NAH9, NAH11  

C4 L5 Low 

Biodiversity  A lack of mitigation measures and 
management systems in relation to 
biodiversity leads to unreasonable 
impacts to flora and fauna, spread of 
weeds and pathogens, and 
unintended vegetation clearance. 

C2 L1 High • Hygiene controls, vegetation 
clearing and fauna handling 
management procedures 

• Clear delineation of clearing works 
and retained vegetation 

• Biodiversity offsets initiated 
• Pre-clearance surveys 
• MM BD1, BD13, BD16 

C5 L4 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Flooding, 
Hydrology and 
Water Quality  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies, 
and soil erosion. 

C4 C4 Medium • SEMP 
• Flood management strategy and 

emergency response plan 
• Erosion and sediment control plans 
• MM W6-W8, W10, W14 

C5 L4 Low 

Groundwater 
and Geology 

Not relevant to the Substage A1 
scope 

N/A N/A N/A • N/A N/A N/A N/A 

Soils and 
contamination  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies 
and aquatic ecology, and soil erosion. 

C3 L3 High • Unexpected contaminated land 
procedure 

• Detailed site investigations 
• Independent site auditor to review 

the scope and results of 
investigations 

• Erosion and sediment controls 
• Appropriate storage of hazardous 

chemicals as required, refuelling to 
occur offsite 

• SEMP 
• MM CS1, CS3-CS6, CS9-CS13, AQ3 

C4 L5 Low 

Resource 
Management 

Not relevant to the Substage A1 
scope 

N/A N/A N/A • N/A N/A N/A N/A 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Land use and 
property  

A lack of mitigation measures and 
management systems in relation to 
land use and property lead to 
impacts outside of project approval. 

C4 L5 Low • Ongoing consultation with 
landowners and key stakeholders 

• Personal Relationship Manager to 
be available for residential 
landowners and/or tenants 
affected by land acquisition 

• Vegetation clearing minimised to 
the greatest extents practical 

• MM LP5-LP9 

C5 L5 Low 

Visual Impact  A lack of mitigation measures and 
management systems in relation to 
visual amenity leads to unreasonable 
visual impacts on the surrounding 
community, landscape features and 
poor landscape design outcomes. 

C4 L5 Low • Design refinements to avoid and 
minimise impact on trees 

• Tree register to be kept for all 
potentially impacted trees and a 
tree offset strategy developed to 
offset the loss of any trees 

• Lighting designed to minimise light 
spill and glare 

• Construction site hoarding to be 
installed at compounds on Wharf 
Road and Wentworth Point north 

• MM LV4, LV7, LV8, LV9-LV10, LV15 

C5 L5 Low 

Social and 
economic  

Amenity impacts not appropriately 
mitigated or managed lead to 
unreasonable impacts on the 
community. 
A lack of mitigation measures and 
management systems in relation to 
community management results in 
community concern. 

C3 L3 Medium • Community communication  
strategy 

• Enquiries and complaint 
management systems 

• Social impact management plan  
• MM SE1-SE12 

C5 L4 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Air Quality  Not relevant to the Substage A1 
scope 

N/A N/A N/A • N/A N/A N/A N/A 

Hazard and risk  A lack of management systems in 
relation to hazards and risks leads to 
breaches of legislation and 
environmental standards 

C4 L3 Medium • Implementation of NSW guidelines 
• To be included in preparatory 

CEMP risk assessment 
• MM HR8 

C5 L4 Low 

Cumulative 
impacts 

Not relevant to the Substage A1 
scope 

N/A N/A N/A • N/A N/A N/A N/A 
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Risk assessment for Substage A2 – Utility relocation 

Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Transport and 
Access 

A lack of mitigation measures and 
management systems in relation to 
traffic and access leads to frequent 
non-compliance with the project 
requirements. 

C4 L3 Medium • Consultation with stakeholders, 
agencies and community 

• Road Safety audits where changes 
to road network are proposed 

• MM TT7, TT12-TT16, TT18-TT19 

C5 L4 Low 

Maritime and 
Navigation 

Not relevant to the Substage A2 
scope 

N/A N/A N/A • N/A N/A N/A N/A 

Noise and 
vibration  

A lack of mitigation measures and 
management systems in relation to 
noise and vibration leads to 
unreasonable impacts on residents 
and businesses, and structural 
damage to buildings or heritage 
items. 

C3 L2 High • NVMP 
• OOHW protocol 
• Standard and project specific 

mitigation measures 
• Minimise high noise intensity 

works during OOHW. 
• Ensure adequate respite provided 

to nearby residential receivers 
• MM NV4-NV15 

C5 L2 Medium 

Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
Aboriginal heritage leads to poor 
integration of heritage values in 
design and impacts on heritage 
items outside of what has been 
approved. 

C3 L4 Medium • Unexpected Finds Procedure 
• Design refinements to avoid direct 

impact where possible 
• Continued consultation with 

registered Aboriginal parties 
• Inductions and training prior to 

works starting for awareness and 
artefact recognition 

• MM AH2, AH5-AH6, AH8-AH9 

C5 L4 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Non-Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
non-Aboriginal heritage leads to 
poor integration of heritage values in 
design and impacts on heritage 
items outside of what has been 
approved. 

C3 L4 Medium • Unexpected Finds Procedure 
• Design refinements to avoid direct 

impact where possible 
• Archaeological research and 

excavation framework to be 
implemented  

• MM NAH2-NAH3, NAH9, NAH11 

C5 L4 Low 

Biodiversity  A lack of mitigation measures and 
management systems in relation to 
biodiversity leads to unreasonable 
impacts to flora and fauna, spread of 
weeds and pathogens, and 
unintended vegetation clearance. 

C3 L4 Medium  • Hygiene controls, vegetation 
clearing and fauna handling 
management procedures 

• Clear delineation of clearing works 
and retained vegetation 

• Minimise retained tree root 
damage during non-destructive 
digging works 

• Pre-clearance surveys 
• MM BD1, BD13, BD16 

C5 L4 Low 

Flooding, 
Hydrology and 
Water Quality  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies, 
and soil erosion. 

C4 L4 Medium • Flood management strategy and 
emergency response plan 

• Erosion and sediment control plans 
• Water discharge and reuse 

guidelines 
• MM W7-W8, W10, W14 

C5 L4 Low 

Groundwater 
and Geology 

Not relevant to the Substage A2 
scope 

N/A N/A N/A • N/A N/A N/A N/A 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Soils and 
contamination  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies 
and aquatic ecology, and soil 
erosion. 

C4 L3 Medium • Unexpected contaminated land 
and Asbestos Finds procedure 

• Detailed site investigations 
• Independent site auditor to review 

the scope and results of 
investigations 

• Erosion and sediment controls 
• Appropriate storage of hazardous 

chemicals as required 
• Refuelling to occur offsite. 
• MM CS1, CS5-CS6, CS9-CS13, 

AQ3 

C5 L4 Low 

Resource 
Management 

Not relevant to the Substage A2 
scope 

N/A N/A N/A • N/A N/A N/A N/A 

Land use and 
property  

A lack of mitigation measures and 
management systems in relation to 
land use and property lead impacts 
outside of project approval. 

C5 L4 Low • Ongoing consultation with 
landowners and key stakeholders 

• Personal relationship Manager to 
be available for residential 
landowners and/or tenants 
affected by land acquisition 

• Vegetation clearing minimised to 
the greatest extents practical. 

• MM LP5-LP9 

C5 L5 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Visual Impact  A lack of mitigation measures and 
management systems in relation to 
visual amenity leads to unreasonable 
visual impacts on the surrounding 
community, landscape features and 
poor landscape design outcomes. 

C4 L5 Low • Design refinements to avoid and 
minimise impact on trees 

• Tree register to be kept for all 
potentially impacted trees and a 
tree offset strategy developed to 
offset the loss of any trees 

• Lighting designed to minimise light 
spill and glare 

• Construction site hoarding to be 
installed at compounds on Wharf 
Road and Wentworth Point north 

• MM LV4, LV7-LV11 

C5 L4 Low 

Social and 
economic  

Amenity impacts not appropriately 
mitigated or managed lead to 
unreasonable impacts on the 
community. 
A lack of mitigation measures and 
management systems in relation to 
community management results in 
community concern. 

C4 L3 Medium • Community communication 
strategy 

• Enquiries and complaint 
management systems 

• Social impact management plan 
• MM SE1-SE12  

C5 L4 Low 

Air Quality  Not relevant to the Substage A2 
scope 

N/A N/A N/A • N/A N/A N/A N/A 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Hazard and risk  A lack of management systems in 
relation to hazards and risks leads to 
breaches of legislation and 
environmental standards 

C3 L3 High • Safe work method statement for 
relocation of 132V overhead 
electricity utility  

• Dial before you dig permits 
• Incident and emergency response 

plan prepared in the event of an 
incident involving critical utilities 

• To be included in preparatory 
CEMP risk assessment 

• MM HR3, HR7-HR8 

C3 L4 Medium 

Cumulative 
impacts 

Not relevant to the Substage A2 
scope 

N/A N/A N/A • N/A N/A N/A N/A 
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Risk assessment for Substage A3 – Temporary works 

Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Transport and 
Access 

A lack of mitigation measures and 
management systems in relation to 
traffic leads to frequent non-
compliance with the project 
requirements. 

C3 L2 High • TAMP 
• Consultation with stakeholders, 

agencies and community 
• Road Safety audits where changes 

to road network are proposed / 
implemented 

• Parking management strategy 
• Detailed site planning including 

haul roads and heavy and light 
vehicle separation 

• MM TT7-9, TT11-TT16, TT18-TT19 

C4 L4 Medium 

Maritime and 
Navigation 

A lack of mitigation measures and 
management systems results in 
unplanned closure of the navigation 
channel. Impacts from construction 
mobilise river-bed sediments which 
impact the water quality of the 
Parramatta River  

C2 L2 Very High • MNMP 
• Clear delineation of marine work 

areas 
• Site specific environmental work 

method statement which includes 
a range of mitigation measures to 
manage marine impacts and 
interactions with the navigation 
channel 

• Consultation with relevant 
stakeholders 

• MM TT10 

C4 L4 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Noise and 
vibration  

A lack of mitigation measures and 
management systems in relation to 
noise and vibration leads to 
unreasonable impacts on residents 
and businesses, and structural 
damage to buildings or heritage 
items. 

C3 L1 Very High • NVMP 
• OOHW protocol 
• Standard and project specific 

mitigation measures 
• 2.4m minimum high solid hoarding 

to be installed around compounds 
on Wharf Road and Wentworth 
Point north 

• Noise and vibration monitoring 
• Minimise high noise intensity 

works during OOHW 
• Use low noise piling techniques 

where feasible 
• Ensure adequate respite provided 

to nearby residential receivers 
• MM NV4-NV15  

C4 L4 Medium 

Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
Aboriginal heritage leads to poor 
integration of heritage values in 
design and impacts on heritage 
items outside of what has been 
approved. 

C3 L3 High • Unexpected Finds Procedure 
• Continued consultation with 

registered Aboriginal parties 
• Inductions and training prior to 

works starting for awareness and 
artifact recognition 

• MM AH2, AH5-AH6, AH8-AH9 

C5 L4 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Non-Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
non-Aboriginal heritage leads to 
poor integration of heritage values in 
design and impacts on heritage 
items outside of what has been 
approved. 

C3 L3 High • Unexpected Finds Procedure 
• Design refinements to avoid direct 

impact where possible 
• Archaeological research and 

excavation framework to be 
implemented  

• Settlement and vibration 
monitoring 

• MM NAH2-NAH3, NAH9, NAH11 

C5 L4 Low 

Biodiversity  A lack of mitigation measures and 
management systems in relation to 
biodiversity leads to unreasonable 
impacts to flora and fauna, spread of 
weeds and pathogens, and 
unintended vegetation clearance. 

C2 L3 High • BMP 
• Hygiene controls, vegetation 

clearing and fauna handling 
management procedures 

• Maintain clear delineation of 
clearing works and retained 
vegetation 

• Fauna monitoring program 
implemented  

• MM BD1, BD11-BD13, BD15-BD16 

C3 L4 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Flooding, 
Hydrology and 
Water Quality  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies, 
and soil erosion. 

C2 L3 High • SWMP 
• Stockpile management away from 

waterways and outside of flood 
prone areas 

• Flood management strategy and 
emergency response plan 

• Ongoing consultation with NSW 
State Emergency Service 

• Water discharge and reuse 
guidelines  

• Erosion and sediment control 
plans 

• Water quality monitoring 
implemented  

• MM W7-W11, W13-W14 

C4 L3 Medium 

Groundwater 
and Geology 

Not relevant to the Substage A3 
scope 

N/A N/A N/A • Nil N/A N/A N/A 

Soils and 
contamination  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies 
and aquatic ecology, and soil 
erosion. 

C3 L3 High • SWMP 
• Unexpected contaminated land 

and Asbestos Finds procedure 
• Acid Sulphate soils management 

plan 
• Detailed site investigations and 

remediation action plans 
• Independent site auditor to review 

the scope and results of 
investigations 

• Erosion and sediment controls 
• MM CS1, CS3-CS5, CS7-CS13 

C3 L4 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Resource 
Management 

A lack of mitigation measures and 
management systems in relation to 
waste management leads to 
excessive waste generation, and 
inappropriate waste classification 
and disposal. 

C4 L3 Medium • EPA Waste Classification 
guidelines and procedures 

• Material procurement and 
resource use to be in accordance 
with Sustainable Design 
Guidelines 

• MM WR2, WR4-WR6 

C5 L4 Low 

Land use and 
property  

A lack of mitigation measures and 
management systems in relation to 
land use and property lead to 
impacts outside of project approval. 

C4 L3 Medium • Ongoing consultation with 
landowners and key stakeholders 

• Personal Relationship Manager to 
be available for residential 
landowners and/or tenants 
affected by land acquisition 

• Vegetation clearing minimised to 
the greatest extents practical 

• MM LP5-LP8 

C3 L4 Medium 

Visual Impact  A lack of mitigation measures and 
management systems in relation to 
visual amenity leads to unreasonable 
visual impacts on the surrounding 
community, landscape features and 
poor landscape design outcomes. 

C4 L3 Medium • Design refinements to avoid and 
minimise impact on trees 

• Tree register to be kept for all 
potentially impacted trees and a 
tree offset strategy developed to 
offset the loss of any trees 

• Lighting designed to minimise 
light spill and glare 

• Construction site hoarding to be 
installed at compounds on Wharf 
Road and Wentworth Point north 

• MM LV4, LV7-LV11 

C5 L4 Low 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Social and 
economic  

Amenity impacts not appropriately 
mitigated or managed lead to 
unreasonable impacts on the 
community. 
A lack of mitigation measures and 
management systems in relation to 
community management results in 
community concern. 

C4 L2 High • Community communication 
strategy 

• Enquiries and complaint 
management systems 

• Social impact management plan 
• MM SE1-SE12  

C5 L3 Medium 

Air Quality  A lack of mitigation measures and 
management systems in relation to 
air quality management leads to 
unreasonable particulate pollutant 
emissions from construction 
activities. 

C4 L3 Medium • Air quality monitoring  
• MM AQ3 

C5 L4 Low 

Hazard and risk  A lack of management systems in 
relation to hazards and risks leads to 
breaches of legislation and 
environmental standards 

C3 L2 High • CEMP  
• NSW guidelines 
• Spill response procedures 
• To be included in CEMP risk 

assessment 
• MM HR3-HR4, HR8 

C3 L4 Medium 

Cumulative 
impacts 

A lack of management systems in 
relation to cumulative impacts leads 
to excessive impacts on local 
community 

C4 L5 Low • Cumulative construction transport 
and traffic impacts to be reviewed 
and coordinated with other 
projects 

• To be included in CEMP Risk 
Assessment 

C5 L5 Low 
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Risk assessment for Substage A4 – Main construction works, testing and commissioning 

Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

General 
Environmental 
Management  

A lack of environmental 
management systems leads to non-
compliance with the project 
requirements 

C2 L3 High • Final CEMP 
• Sub-plans and monitoring programs 
• Environmental inspections 
• Environmental monitoring 
• Reporting, auditing and review 

C3 L4 Medium 

Transport and 
Access 

A lack of mitigation measures and 
management systems in relation to 
traffic leads to frequent non-
compliance with the project 
requirements 

C3 L3 High • TAMP 
• Consultation with stakeholders, 

agencies and community 
• Road safety audits where changes 

to road network are proposed / 
implemented 

• Parking management strategy 
• Implementation of new stops and 

services for public transport 
• Detailed site planning including 

haul roads and heavy and light 
vehicle separation 

• MM TT7-TT9, TT11-TT16, TT18-TT19 

C3 L4 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Maritime and 
Navigation 

A lack of mitigation measures and 
management systems results in 
unplanned closure of the navigation 
channel. Impact from construction 
mobilise river-bed sediments which 
impact the water quality of the 
Parramatta River  

C2 L2 Very High • MNMP 
• Clear delineation of marine work 

areas 
• Site specific environmental work 

method statement which includes a 
range of mitigation measures to 
manage marine impacts and 
interactions with the navigation 
channel 

• Consultation with relevant 
stakeholders 

• MM TT10 

C2 L4 High 

Noise and 
vibration  

A lack of mitigation measures and 
management systems in relation to 
noise and vibration leads to 
unreasonable impacts on residents 
and businesses, and structural 
damage to buildings or heritage 
items. 

C3 L2 High • NVMP 
• OOHW protocol 
• Standard and project specific 

mitigation measures 
• 2.4m minimum high solid hoarding 

to be installed around compounds 
on Wharf Road and Wentworth 
Point north 

• Noise and vibration monitoring  
• Minimise high noise intensity works 

during OOHW 
• Ensure adequate respite provided 

to nearby residential receivers 
• MM NV4-NV15 

C4 L3 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
Aboriginal heritage leads to poor 
integration of heritage values in 
design and impacts on heritage 
items outside of what has been 
approved. 

C3 L3 High • ACHMP 
• Unexpected Finds Procedure 
• Continued consultation with 

registered Aboriginal parties 
• Inductions and training prior to 

works starting for awareness and 
artefact recognition 

• MM AH2, AH5-AH9 

C4 L4 Medium 

Non-Aboriginal 
heritage  

A lack of mitigation measures and 
management systems in relation to 
non-Aboriginal heritage leads to 
poor integration of heritage values in 
design and impacts on heritage 
items outside of what has been 
approved. 

C3 L3 High • HMP 
• Unexpected Finds Procedure 
• Design refinements to avoid direct 

impact where possible 
• Archaeological research and 

excavation framework to be 
implemented  

• Settlement and vibration monitoring 
• MM NAH2-NAH3, NAH8-NAH9, 

NAH11 

C4 L4 Medium 

Biodiversity  A lack of mitigation measures and 
management systems in relation to 
biodiversity leads to unreasonable 
impacts to flora and fauna, spread of 
weeds and pathogens, and 
unintended vegetation clearance. 

C2 L2 Very High • BMP  
• Hygiene controls, vegetation 

clearing and fauna handling 
management procedures 

• Maintain clear delineation of 
clearing works and retained 
vegetation 

• Removal of remaining trees and 
vegetation 

• Biodiversity offsets finalised  
• Fauna monitoring program  
• MM BD1, BD11-BD16 

C3 L3 High 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Flooding, 
Hydrology and 
Water Quality  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies, 
and soil erosion. 

C2 L1 Very High • SWMP 
• Stockpile management away from 

waterways and outside of flood 
prone areas 

• Flood management strategy and 
emergency response plan 

• Ongoing consultation with NSW 
State Emergency Service 

• Water discharge and reuse 
guidelines 

• Erosion and sediment control plans 
• Water quality monitoring  
• MM W6-W14, W16 

C3 L3 High 

Groundwater 
and Geology 

Not relevant to the Substage A4 
Scope 

N/A N/A N/A • N/A N/A N/A N/A 

Soils and 
contamination  

A lack of mitigation measures and 
management systems in relation to 
soil and water leads to unexpected 
pollution events, water quality 
impacts on adjacent water bodies 
and aquatic ecology, and soil 
erosion. 

C2 L2 Very High • SWMP 
• Unexpected contaminated land and 

Asbestos Finds procedure 
• Acid Sulphate soils management 

plan 
• Detailed site investigations and 

remediation action plans 
• Independent site auditor to review 

the scope and results of 
investigations 

• Erosion and sediment controls 
• MM CS1, CS3-CS5, CS7-CS13 

C4 L4 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Resource 
Management 

A lack of mitigation measures and 
management systems in relation to 
waste management leads to 
excessive waste generation, and 
inappropriate waste classification 
and disposal. 

C4 L2 High • WRMP 
• Waste Classification procedures 
• Material procurement and resource 

use to be in accordance with 
Sustainable Design Guidelines 

• MM WR1-WR6 

C4 L4 Medium 

Land use and 
property  

A lack of mitigation measures and 
management systems in relation to 
land use and property lead to 
impacts outside of project approval. 

C4 L4 Medium • Ongoing consultation with 
landowners and key stakeholders 

• Personal Relationship Manager to 
be available for residential 
landowners and/or tenants affected 
by land acquisition 

• Vegetation clearing minimised to 
the greatest extents practical 

• MM LP5-LP11 

C5 L4 Low 

Visual Impact  A lack of mitigation measures and 
management systems in relation to 
visual amenity leads to 
unreasonable visual impacts on the 
surrounding community, landscape 
features and poor landscape design 
outcomes. 

C3 L3 High • Design refinements to avoid and 
minimise impact on trees 

• Tree register to be kept for all 
potentially impacted trees and a 
tree offset strategy developed to 
offset the loss of any trees 

• Lighting designed to minimise light 
spill and glare 

• Construction site hoarding to be 
installed at compounds on Wharf 
Road and Wentworth Point north 

• MM LV4, LV7-LV14  

C3 L4 Medium 
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Risk Area Risk Statements C L Initial 
Risk 
Rating 

Controls C L Residual 
Risk 
Rating 

Social and 
economic  

Amenity impacts not appropriately 
mitigated or managed lead to 
unreasonable impacts on the 
community. 
A lack of mitigation measures and 
management systems in relation to 
community management results in 
community concern. 

C3 L2 High • Community communication 
strategy 

• Enquiries and complaint 
management systems 

• Social impact management plan  
• MM SE1-SE12 

C5 L3 Medium 

Air Quality  A lack of mitigation measures and 
management systems in relation to 
air quality leads to unreasonable 
particulate pollutant emissions from 
construction activities. 

C3 L3 High • AQMP 
• Air quality monitoring  
• Energy and greenhouse gas 

strategy 
• Odour management strategy and 

odour surveys 
• MM AQ1-AQ3 

C4 L4 Medium 

Hazard and 
risk  

A lack of management systems in 
relation to hazards and risks leads to 
breaches of legislation and 
environmental standards 

C2 L2 Very High • CEMP  
• Implementation of NSW guidelines 
• Spill response procedures 
• To be included in CEMP risk 

assessment 
• MM HR3-HR4, NH7-NH8 

C2 L4 High 

Cumulative 
impacts 

A lack of management systems in 
relation to cumulative impacts leads 
to excessive impacts on local 
community 

C2 L3 High • Cumulative construction transport 
and traffic impacts to be reviewed 
and coordinated with other projects 

• To be included in CEMP Risk 
Assessment 

C3 L4 Medium 
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October  2023   

Royal Agricultural 
Society of  NSW,  Sydney 
Olympic Park Position 
Paper  

Parramatta Light Rail (PLR) Stage 2 will provide light rail services to Sydney Olympic Park (SOP) and the 
Greater Parramatta to Olympic Peninsula (GPOP) priority growth area. Light rail will significantly enhance the 
local transport network and provide a desirable alternative to private vehicle movements during day-to-day 
operations and special events. 

SOP is an iconic precinct that provides a wide range of facilities and venues for business events, conferences, 
exhibitions, and sporting events, as well as public recreational amenities. SOP is also undergoing sustained 
growth in its business presence, activity, and residential development. It attracts upwards of 10 million 
visitors to its venues for more than 1500 events per year. This involves extensive major events planning, with 
the future PLR services providing an additional, efficient public transport option for patrons attending the 
SOP precinct. 

PLR Stage 2 (the project) will assess the interface between the project and SOP event operational 
requirements in further consultation with Sydney Olympic Park Authority (SOPA). This document focuses 
exclusively on the interface between the Royal Agricultural Society of NSW (RAS) and the project. 

Situated within SOP is the RAS Sydney Showground Precinct. RAS organises a range of small to large-scale 
events and competitions at the Showground, including but not limited to the nation’s largest annual ticketed 
event, the Sydney Royal Easter Show (SRES) and Sydney Royal Wine, Dairy & Fine Food Shows. 

Figure 1 Adult Carnival Rides at SRES 
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RAS has a long-term lease with SOPA (99 + 99 years) for the use of Sydney Showground Precinct and 
several other sites within SOP, whereby they organise and operate such events. RAS manages the Sydney 
Showground Precinct internal road network and has exclusive use of sites within SOP for Carnival Rides, 
livestock trucks, exhibitor, staff and contractor parking and equipment storage during the SRES. 

Figure 2 Sydney Olympic Park internal roads 

Purpose 

This document acknowledges and defines appropriate working assumptions between RAS and the project, 
by further clarifying the detail of interfaces between the project, RAS, and its operations. This document 
informs the project’s planning approval documents for the Response to Submissions Report, in which 
comments raised by RAS are addressed. 

The project seeks to confirm that provisions and assumptions maintained within the project design and 
delivery plans are accurate which includes the projects assumption that the carnival rides will be relocated to 
enable the end-to-end service of light rail operations for 365 days of the year. In doing so, the project will 
seek to protect key aspects of the precinct and integrity of RAS operations. 

The project is committed to collaborating with and coordinating the development and delivery work of the 
project with RAS as a key stakeholder in the SOP Precinct. 

Sydney Olympic Park and Sydney Showground Precinct functionality 

The figures in the following pages document precinct functionality and land use requirement comments from 
RAS within SOP and the Sydney Showground Precinct. 
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   Figure 3 Sydney Olympic Park RAS requirements map – Sydney Olympic Park town centre 

OFFICIAL 3 



 

 

 

 

 

  

 
    

Figure 4 Sydney Olympic Park RAS requirements map 2 – Hill Rd and P5 Car Park 

Figure 5 Sydney Olympic Park requirements map 3 – Dawn Fraser and Herb Elliot Ave 
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Project undertakings to RAS requirements 

The project acknowledges RAS and SOP functionality and operational requirements and believes that the 
EIS addresses the majority of these requirements as commitments and mitigation measures for future 
implementation, as noted in Table 2 below. The project will provide further detail to RAS regarding the 
provisions made within its design and planning specifications to support RAS operational continuity as per 
the mitigation measures. 

Table 1 below outlines the project’s understanding of, provisions for, and intentions to support RAS and its 
operations. The project intends to develop further the below information with RAS to align the outcomes of 
the interfaces between RAS’ operational requirements of the Sydney Showground Precinct with the 
construction and operation of the project's light rail infrastructure. 

Table 1 PLR Stage 2 Commitments to RAS Constraints 

RAS Constraint PLR Stage 2 Response 

RAS has a 99 + 99-year lease to the Sydney 
Showground Precinct within Sydney Olympic Park. 

The project acknowledges this lease, access, and 
control agreements within SOP, and considers RAS 
a key stakeholder of the project. 

Key mitigation measures and commitments within 
the EIS document apply to RAS. 

The project will work in collaboration with RAS and 
SOPA to ensure that the project does not cause 
significant impact or detriment to the RAS lease 
and operational requirements and allow the 
ongoing provision of events. 

The Sydney Royal Easter Show (SRES) closes 
Australia Avenue and P6A for up to 40 days. 

The project acknowledges that through 
consultation with SOPA/RAS, the relocation of the 
carnival rides will be required for the continuous 
end-to-end light rail operation during future SRES 
events.   

If the carnival rides have not been relocated by the 
time the project’s contractor commences 
construction in Australia Avenue & P6A, the 
contractor will be subjected to a construction grace 
period for the SRES at this location (and other 
locations as required for the SRES). 

If the carnival rides have not been relocated by the 
time the project is in operation, the project will need 
to further assess the special event light rail 
operations to terminate services on or before 
Australia Avenue. 

The project cannot provide additional commitment 
on the relocation of the SRES as a part of the Scope 
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RAS Constraint PLR Stage 2 Response 

of Works for the delivery of the project. Any further 
matters relating to the relocation or potential 
compensation is a matter for the NSW Government. 

During the SRES, the P5a, P5c and P6 car parks, as 
well as Australia Avenue, are used for livestock 
trucks, exhibitor, staff, contractor parking, carnival 
rides and equipment storage. 

The project acknowledges the requirements for 
RAS’s use of P5a, P5c, P6 and Australia Avenue for 
storage and carnival rides on during the SRES. The 
project commits to work with RAS and SOPA to 
determine the duration, shape, size, and location of 
construction compounds possible during the SRES 
and / or to identify a suitable alternative location if 
required.  

SOP is first and foremost an events precinct. The 
project’s design and construction programs need to 
be considerate of the current and future proposed 
environment and operations of the Sydney 
Showground Precinct and SOP venues because the 
SRES and events in SOP, including the showground, 
generate significant levels of economic and social 
benefit and bring in significantly large numbers of 
patrons to the SOP precinct over the year, heavily 
supporting the NSW Visitor Economy. 

The project will continue to assess all stakeholder 
requirements, including those of RAS, SOP and 
relevant divisions within TfNSW, to facilitate RAS and 
SOPA’s ongoing ability to host special events within 
Sydney Olympic Park and the Sydney Showground 
Precinct during the future construction of the project. 
The updated mitigation measures in the project’s 
Planning Approval will form a part of any future 
procurement process and contract for PLR Stage 2 
main works. The project will also assess future 
tenderers on how they respond to managing special 
events as an integral component of their construction 
program. The project will emphasise these 
requirements with future PLR Stage 2 contractors 
from the onset to ensure a fundamental and binding 
understanding of stakeholder and Planning Approval 
requirements. 

Orana Parade cannot be used for traffic detours. 
There is a boom gate located near the intersection 
of Orana Parade and Grand Avenue. This is used by 
SOPA / RAS for animal and traffic movements 
throughout the year for the Showground and to 
maintain site safety and integrity. New England Ave 
is an internal venue access road within the 
Showground and cannot be used for pedestrian or 
vehicle access. Grand Parade between Australia 
Avenue and Showground Road is closed regularly 
for events and is not an appropriate traffic detour 
route 

The internal traffic circulation detour plans are 
indicative and are subject to further updates in 
consultation with RAS/SOPA as per the mitigation 
measures noted within the EIS. 

It is agreed that the traffic movements through 
Orana Parade, New England Avenue and Grand 
Parade to Australia Ave are not feasible as 
proposed and will need to be revised to achieve 
acceptable traffic management outcomes through 
construction planning and management. 

Traffic diversion alternatives will be developed 
using primary roads such as Australia Avenue, 
Kevin Coombs Avenue, Dawn Fraser Avenue and 
Olympic Boulevard to divert traffic around RAS. 

If required, access through Grand Parade will need 
to be coordinated by the project and agreed to by 
RAS and SOPA. 
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RAS Constraint PLR Stage 2 Response 

The Australia Avenue / Grand Parade intersection 
facilitates necessary access to the Sydney 
Showground Precinct and cannot be closed for 
extended periods of time. 

During project construction, access will be 
maintained at this intersection. However, it may 
experience minor interruptions under controlled 
traffic conditions where access is shared with the 
project’s work site. 

There is a need to maintain access at Australia 
Avenue utilising both right and left turns in and out 
of Gates 10, 11 and 13 for the exhibition halls and 
events during the construction and operation of the 
project. 

The project will maintain access requirements for 
Gates 10, 11 and 13 during construction. 

In times of significant vehicle movements during 
construction, there may be administrative and/or 
local controls required to ensure safe access in and 
out of the Gates. 

Whilst the project is committed to maintaining 
access to Gates 10, 11 and 13 during operations, 
during further design development, the project will 
endeavour to maintain current (left and right, in and 
out) access arrangements during light rail 
operations and event modes. The project will 
engage with RAS during further design 
development and during operational readiness 
planning to confirm the final access and control 
requirements for Gates 10, 11 and 13. 

Where there would be any changes that are not 
equivalent to the current access, these would be 
agreed with RAS. 

RAS requires access for horses to cross Australia 
Avenue from New England Avenue at Gate 10. This 
is at various points throughout the year, including 
but not limited to the SRES. 

This is understood by the project which has made 
design provisions to maintain this functionality in 
the design. The project will explore flange gap 
infills or other means to ensure this activity is 
managed safely. 

During construction, there may be some minor 
modifications to this crossing's exact location and 
finish. 
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RAS Constraint PLR Stage 2 Response 

It is recommended that the extension of Murray 
Rose Avenue from Showground Road to Olympic 
Boulevard be included as part of the project. 

The project is seeking approval for the extension of 
Murray Rose Avenue from Showground Road to 
Olympic Boulevard as shown in Chapter 6 (Project 
description –infrastructure and operation) Figure 
6.6. 

Further modelling of the traffic impacts in this area 
are being undertaken by the project. Consideration 
will also include the potential options for relocating 
the carnival rides site and bus terminals and their 
impacts on traffic circulation. 

Following analysis, consideration of the SOPA 
Master Plan 2050, future changes to the precinct 
and any impacts on RAS operations, the project will 
determine, in consultation with RAS and SOPA, the 
scope and timing requirements for the extension. 

The relocation of buses and special event buses as 
per the proposed EIS routes needs to be 
reconsidered.  

The project acknowledges that the location of the 
buses and special event buses would be evaluated 
in construction and operation phases. 

Details of such changes would consider the timing 
and impacts of other significant infrastructure and 
development projects within SOP. 

The project will investigate the continuation of bus 
services in conjunction with RAS, SOPA and other 
Transport for NSW stakeholders, considerate of its 
construction and operational phases. 

Conclusion 

Collaboration and joint investigations of workable alternatives are essential in reaching a clear understanding 
of how both parties can successfully complete works and operate within the RAS/SOP Precinct. 

The project looks forward to the ongoing collaboration with RAS and across government as the project works 
toward further defining and implementing effective measures to ensure optimal outcomes for both parties. 
These measures will seek to reduce and mitigate the impedance on RAS’s events and operations during the 
construction and operation the project. 

Relevant EIS Sections 

Further to the commitments noted above, the project would also like to draw attention to Table 2 below, 
which highlights the key sections of the EIS that make commitments or provide mitigations for the benefit of 
RAS. 
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Table 2 Relevant EIS Extracts 

SOPA / RAS Requirements and Concerns 
Has this been 
addressed in 
the EIS? 

Document Section Text Response – Noted by SOP, considered by the project 

A
ccess R

eq
u
irem

en
ts 

• Grand Parade access between Showground Road 
and Australia Ave, including the Australia Ave / 

Grand Parade intersection facilitates high volumes 
of traffic into the RAS compound. For as long as 

reasonably possible, access at this intersection and 
portion of Grand Parade needs to remain 

available. Any access through Grand Parade needs 
coordination with RAS. 

• Orana Parade and New England Ave cannot be 
used as a traffic detour route as this is continually 

used by SOPA / RAS for animal & traffic 
movements for the showground. Alternate routes 

will need to be assessed. 

• Access to Gates 10, 11 and 13 for the exhibition 
halls and events needs to be maintained during 
construction and operation. This will require the 
ability for vehicles to make a right in / right out of 
Gates 10, 11 and 13 from and onto Australia Ave. 

• Murray Rose Avenue is closed at many different 
points of the year, not just for major events. 

• Expectation that there will be translation of the 
stakeholder requirements with respect to special 

events and closures which need to be 
accommodated into the construction program for 

the contractor. 

• General traffic circulation plans need to be 
revised to propose more appropriate solutions 

Yes 

Chapter 9 9.3.2 Road and lane closures would be undertaken in consultation with relevant stakeholders. 

Prior to the commencement of construction, the project will develop a Traffic and Access 
Management Plan (TAMP) in consultation with SOPA and other key stakeholders in 
accordance with their requirements which will need to be defined within SOPA’s Third Party 
Agreement. The Third-Party Agreement will need to ensure that the TAMP defines suitable 
solutions to enable traffic and staging of construction works to minimise the impact on 
access and operation of the RAS site and allows ongoing delivery of events at SOP both 
during construction and operation of the light rail. 

Chapter 9 9.3.7 
Section notes that consultation would be carried out with the property owner / occupant (RAS) to 
ensure that satisfactory alternative arrangements are provided and / or the impact is minimised. 

The project acknowledges that RAS is of the view that Orana Parade and New England 
Avenue cannot be used as a traffic detour route. Prior to the commencement of 
construction, the project will develop a TAMP in consultation with SOPA and other key 
stakeholders. The TAMP will provide suitable options for redirection of traffic and staging of 
construction works that minimise impact on access and operation of the RAS site and allows 
ongoing delivery of events at SOP both during construction of the light rail. 

Chapter 9 & TP2 
9.4.7 & 
6.2.7.4 

A signalised intersection allowing right turns would be provided for access at Grand Parade, and 
traffic signals would also be provided at Gate 13 (Murray Rose Avenue) from Australia Avenue to 
Showground Road. 

A signalised intersection would be provided at the Murray Rose Avenue and Australia 
Avenue intersection. The project will seek to maintain access requirements for Gates 10, 11 
and 13 during construction and operations so long as reasonably practical with the light rail 
interface. The project will engage with RAS during detailed design to confirm the final access 
requirements for Gates 10, 11 and 13. 

Chapter 9 9.6.1 

Access to properties would be maintained during construction. While access arrangements would 
be outlined in the traffic and access management plan, the effectiveness of those arrangements, 
and the need for any alternative and/or temporary access arrangements, would be agreed with 
affected property managers/owners. 

Access to properties, including clear protocols for amending access arrangements if required 
will be included in a TAMP to be developed prior to commencement of construction in the 
precinct. 

Chapter 9 9.6.2 

(TT8) A traffic and access management plan will be prepared prior to construction and 
implemented as part of the CEMP. The plan will detail processes and responsibilities to minimise 
traffic and access delays and disruptions and identify and respond to changes to road access and 
on-street parking arrangements. 

The plan will include, as appropriate, additional reasonable and feasible measures identified as an 
outcome of consultation (in accordance with mitigation measure TT12) 

Prior to the commencement of construction, the project will develop a Traffic and Access 
Management Plan (TAMP) in consultation with SOPA and other key stakeholders in 
accordance with their requirements which will need to be defined within SOPA’s Third Party 
Agreement. The Third-Party Agreement will need to ensure that the TAMP defines suitable 
solutions to enable traffic and staging of construction works to minimise the impact on 
access and operation of the RAS site and allows ongoing delivery of events at SOP both 
during construction and operation of the light rail. 

Chapter 9 9.6.2 
(TT9) The traffic and access management plan will include measures to manage staging of 
construction works to ensure that satisfactory capacity and minimum levels of service are 
maintained for all users. 

The project recognises the unique character and role of SOP as an events precinct. The 
project will develop a TAMP that addresses both construction and subsequently operations 
of the light rail in close consultation with SOPA, RAS and other relevant stakeholders prior to 
commencement of construction in the precinct. 

Chapter 9 9.6.2 

(TT12) Consultation with relevant stakeholders will be undertaken regularly to facilitate the 
efficient delivery of the project and to minimise impacts on road, river and transport 
infrastructure customers and users. Stakeholders will include ... Sydney Olympic Park Authority. 

Additional measures identified as an outcome of consultation will be implemented during 
construction, where reasonable and feasible. This will include modifying work areas, activities 
and construction access arrangements to address traffic flow and access issues identified by key 
stakeholders, where practicable. 

The project will work in collaboration with RAS and SOPA to ensure that, to the extent 
practical, the project does not cause a significant impact or detriment to the operational 
requirements of SOP. 

In addition, the mitigation measure TT12 has been updated to include the commitment to 
consult with RAS. 

Chapter 9 9.6.2 

(TT18) The potential for cumulative construction transport and traffic impacts will be reviewed 
and coordinated with other projects, in consultation with relevant stakeholders, including ... 
Sydney Olympic Park Authority. The review will include: 
• other projects with the potential to affect access and capacity 
• reviews of programs for traffic staging, lane, footpath, cycleway and road closures for all 
projects 
• coordinating works and identifying efficient re-routing options as appropriate. 

The cumulative construction transport and traffic impacts will be compiled prior to the 
development of the CEMP to inform the CEMP traffic subplan. 

In addition, the mitigation measure TT12 has been updated to include the commitment to 
consult with the RAS. 

Technical Paper 2 5.2.7.2 
(Australia Ave) Indicative road closures and detour routes are provided in Figure 5.11 and would 
be subject to ongoing consultation and access agreements with impacted land owners, 
businesses and authorities. 

The project acknowledges that some indicative road closures and detours proposed in the 
EIS are not considered feasible to SOPA and RAS as they would result in significant impacts. 
Alternative options will be developed in consultation with key stakeholders in the TAMP. 

Technical Paper 2 5.4 

Access to properties would be maintained at all times wherever practicable, or alternative access 
arrangements provided to facilitate construction works. 

Note: Australia Ave, SOP is explicitly stated in this section 

Nil 
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Technical Paper 2 8.1 

Careful and detailed planning would be required during further design stages and prior to 
construction to ensure the capacity and access to the arterial road network is maintained. This 
would require close co-ordination with a range of stakeholders, including ... Sydney Olympic Park 
particularly 

Nil 

Technical Paper 2 8.1 
A Traffic and Access Management Plan would be prepared and implemented as a key part of the 
Construction Environmental Management Plan (CEMP) and approach to avoiding identified 
impacts. 

Nil 

Technical Paper 2 8.3 

Traffic and Access Management Plan 
• A Traffic and Access Management Plan will be prepared prior to construction and implemented 
as part of the CEMP. The plan will detail processes and responsibilities to minimise traffic and 
access delays and disruptions and identify and respond to changes to road access and on-street 
parking arrangements. Refer to section 8.3.1 and section 8.3.2 for key considerations in the 
Traffic and Access Management Plan and a summary of the approvals required. 

The project will develop the TAMP in consultation with SOPA, RAS and other key 
stakeholders. 

Technical Paper 2 8.3 

Potential for transport, traffic and access impacts during construction: 
• Site-specific and detailed construction traffic management plan(s) will be prepared prior to 
construction and implemented as part of the overarching Traffic and Access Management Plan 
and the CEMP. The plans will detail all legislative requirements, processes and responsibilities to 
minimise traffic and access delays and disruptions and identify and respond to changes to road 
safety during construction. 

The project will develop the TAMP in consultation with SOPA, RAS and other key 
stakeholders. 

Technical Paper 2 8.3 
Construction traffic 
• Transport for NSW will undertake consultation with ... Sydney Olympic Park Authority … to 
minimise transport and traffic impacts. 

The project will develop the Construction Traffic Management Procedures as part of the 
CEMP in consultation with SOPA and RAS 

Technical Paper 2 8.3.1.5 

The appropriate stakeholder liaison groups should be established to ensure effective 
communication and ongoing interaction for the project duration. This will facilitate the 
management of stakeholder and community expectation during the construction phase and 
address the requirements of key stakeholders in the preparation of site specific TMPs and 
approvals processes. 

The groups to consider in the interagency engagement process include: 
– Sydney Olympic Park Authority 

The project acknowledges RAS as a key stakeholder to consider in the engagement process. 

Chapter 14 14.6.2 
Please see SE1, SE9 & SE10 for detail regarding community and business management 
consultation plans. 

Nil 

Sp
ecial Eve

n
t R

e
q
u
irem

en
ts 

• Sydney Royal Easter Show closes Australia Ave 
for a period of up to 40 days. 

• P5 and P6 carparks are used for the Sydney 
Royal Easter Show for the period of up to 40 days. 

• Special event bus locations need to be reviewed. 

• Murray Rose Avenue is closed at many different 
points of the year, not just for major events. 

• Expectation that there will be translation of the 
stakeholder requirements with respect to special 

events and closures which need to be 
accommodated into the construction program for 

the contractor. 

Yes 

Chapter 9 9.3.5 
The partial closure of the bridge (Holker Busway Bridge) would allow two-way traffic in a single 
lane under traffic control so there would be no requirements for re-routing of special event bus 
services. 

Nil 

Chapter 9 9.3.5 
Traffic control arrangements for footpaths and roads would be detailed in the traffic and access 
management plan 

The project will develop the TAMP in consultation with SOPA, RAS and other key 
stakeholders. 

Chapter 9 9.5.1 
The traffic and access management plan (see section 9.6) would include measures to ensure 
access for special event buses is maintained. 

Nil 

Chapter 9 9.6.1 

Access to properties would be maintained during construction. While access arrangements would 
be outlined in the traffic and access management plan, the effectiveness of those arrangements, 
and the need for any alternative and/or temporary access arrangements, would be agreed with 
affected property managers/owners. 

The project will develop any alternative access arrangements in consultation with SOPA and 
RAS and in consideration of commercial, operational, or planning issues with changing 
property access. 
Work permits may be required to implement changes on SOPA land outside the area of the 
consent. 

Chapter 9 9.6.2 

(TT8) A traffic and access management plan will be prepared prior to construction and 
implemented as part of the CEMP. The plan will detail processes and responsibilities to minimise 
traffic and access delays and disruptions and identify and respond to changes to road access and 
on-street parking arrangements. 

The plan will include, as appropriate, additional reasonable and feasible measures identified as an 
outcome of consultation (in accordance with mitigation measure TT12) 

The project will work in collaboration with RAS and SOPA to ensure that, to the extent 
practical the project does not cause significant impact or detriment to the operational 
requirements of RAS and SOPA and allow the ongoing provision of events. 

Chapter 9 9.6.2 
(TT9) The traffic and access management plan will include measures to manage staging of 
construction works to ensure that satisfactory capacity and minimum levels of service are 
maintained for all users. 

Nil 

Chapter 9 9.6.2 
(TT16) Modifications to existing bus stops ... implementation of new stops and services, and 
alterations to service patterns, will be undertaken in consultation with relevant key stakeholders, 
including ... and Sydney Olympic Park Authority. 

Nil 

Chapter 9 9.6.2 

(TT17) Traffic management for special events in ... Sydney Olympic Park (including Sydney 
Showground) will be considered during construction. Where special events require specific traffic 
and pedestrian management, measures will be developed and implemented in consultation with 
relevant stakeholders, including event organisers ... and Sydney Olympic Park Authority. 

The project will include traffic management requirements for events as part of the TAMP to 
be developed prior to commencement of construction within the precinct in consultation 
with SOPA and RAS. 

In addition, the mitigation measure TT17 has been updated to include the commitment to 
consult with the Royal Agricultural Society of NSW. 
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Chapter 9 9.6.2 

(TT18) The potential for cumulative construction transport and traffic impacts will be reviewed 
and coordinated with other projects, in consultation with relevant stakeholders, including ... 
Sydney Olympic Park Authority. The review will include: 
• other projects with the potential to affect access and capacity 
• reviews of programs for traffic staging, lane, footpath, cycleway and road closures for all 
projects 
• coordinating works and identifying efficient re-routing options as appropriate. 

The mitigation measure TT18 has been updated to include the commitment to consult with 
the Royal Agricultural Society of NSW. 

Technical Paper 2 5.5.3 

Traffic control arrangements for the Holker Busway, along with any other temporary disruption 
or changes to special event bus services, would be detailed in the Traffic and Access Management 
Plan prepared as part of construction planning for the project. This would occur in consultation 
with relevant stakeholders including ... Sydney Olympic Park Authority 

Nil 

Technical Paper 2 6.1.7 
Special event traffic management arrangements would be in place at Sydney Olympic Park when 
major events are occurring. ... Traffic management arrangements would be developed in 
consultation with key stakeholders. 

Nil 

Technical Paper 2 8.1 

Careful and detailed planning would be required during further design stages and prior to 
construction to ensure the capacity and access to the arterial road network is maintained. This 
would require close co-ordination with a range of stakeholders, including ... Sydney Olympic Park 
particularly 

Nil 

Technical Paper 2 8.1 
A Traffic and Access Management Plan would be prepared and implemented as a key part of the 
Construction Environmental Management Plan (CEMP) and approach to avoiding identified 
impacts. 

Nil 

Technical Paper 2 8.3.1.4 

The construction contractor(s) will be responsible for considering known special events in the 
construction program and making appropriate arrangements to manage the impacts of 
construction (including traffic management and contingency arrangements) during these events. 
The traffic management requirements of special events may require adjustments to times of 
construction and routes used by heavy vehicles, as well as varying approved road occupancy 
license conditions for construction. 

The project will require its contractors to undertake work in accordance with the TAMP and 
the project CEMP. The project will consult with SOPA and RAS as required on any variations 
to the TAMP and the CEMP within the SOP precinct. 

Technical Paper 2 8.3.2.4 
The contractor will be required to incorporate all known special events into the construction 
program and detail measures required in the site specific TMPs in consultation with key 
stakeholders. 

The project will develop the site specific TMP in consultation with SOPA and RAS. 

Chapter 14 14.6.2 
Please see SE1, SE9 & SE10 for detail regarding community and business management 
consultation plans. 

Nil 

Special 
• Horses require access for crossing Australia Ave 

from New England Avenue at Gate 10 
No - - This will be explored by the project to find an appropriate solution. Nil 
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Transport 
for NSW 

Project delivery office 
Parramatta Light Rail 
Level 10, 130 George Street 
Parramatta NSW 2150 

Office hours: 
Monday to Friday   
9.00am — 5.00pm 

T: 1800 139 389    
E:  parramattalightrail@transport.nsw.gov.au 
W: parramattalightrail.nsw.gov.au 

Translating and interpreting service 
If you need help understanding this information, 
please contact the Translating and Interpreting 
Service on 131 450 and ask them to call us 
on 1800 139 389. 
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