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“STRUCTURE REVIEW” PROCESS — KEY FINDINGS


INTRODUCTION: 
The Australian Union Conference (AUC) is undertaking a consultative and comprehensive multi-stage process of reviewing the current structure and day-to-day operations of the church, including congregations, local conferences, school and aged care entities across Australia.  The central focus is on how we can be more efficient and effective in our “mission”.  Having consulted widely in the first stage of the process with stakeholders across the church (70 workshops nationally plus a Facebook page), the central ideas of the report are outlined below.  

KEY FINDINGS:
The initial report, representing the key findings from the consultation, has “recommended” that we consider: (a) a single education entity; and (b) a single aged care system in Australia.  This will yield a raft of benefits to each of these two organisations, creating greater effectiveness and efficiency in each of them.  It has also suggested that we more formally pilot the idea of working in ‘districts’ in a few areas across the country.  Under this approach, churches, schools, aged care and ADRA would more cohesively integrate together for mission.  In addition, the report noted that the church is ‘over governed and over managed’ and suggested that there is a need to ensure that a greater portion of our employees work ‘in the field’, on the front line.  Finally, it identified a number of operational imperatives to focus on, as outlined below.  

1. RENEWED SPIRITUALITY: “Let’s invite the Holy Spirit to enliven and lead us”
As a church, we need to pray as we have never prayed before; know and understand our Bibles to a far greater extent; and personally and collectively grow in our spiritual lives.  This, above all, was the most important factor that was identified to improve the life and mission of the church. [We invite you, individually and collectively, to earnestly pray and seek a much greater outpouring of the Holy Spirit across the country]

2. UNITY & INTEGRATION: “Let’s unite, integrate and operate as one”
In addition to the need for spiritual unity, operational unity and integration is very important.  As a church system, we often operate in silos and “reinvent the wheel” at different levels of our organisation.  This takes a very heavy personal toll on individuals and is ineffective and inefficient.  We must therefore operate in a much more “combined and integrated” way in all dimensions of our work and across all the entities.  Greater teamwork in many areas will help us be more effective in mission and fully realise the tremendous opportunities that are before us.  For example, in some places, greater integration between our schools and churches will help us make the most of the tremendous opportunity for mission that we have in our schools.  [We invite you to consider your activities and ask if there is more efficient and effective ways of conducting them, and/or if working in a more collaborative way could enhance our vision of making disciples.]

3. LOCAL CHURCH: “Let’s ‘fully focus’ on our vision and mission at the local church / on the front line”
The vision of the Australian Church is to “create a thriving, disciple making movement”.  Members and leaders resonated with this vision and were excited by its potential!  We have a real opportunity to fully focus on our vision and mission and make disciple making a reality across our churches.  Many felt we could do this in conjunction with, and by enhancing our use of: (a) “life groups”—where people gather for special interests; (b) “centres of influence”—which are dedicated places where we can engage with community members; (c) ADRA; and (d) through relationship focused evangelism.   At the same time we need to ensure that our local churches are places that are healthy, vibrant, relevant and truly ‘community friendly’.  They must be inviting to visitors and new members with the ability to not only retain new members, but empower them to become disciple makers too.  By doing this, we will achieve our vision and mission.  

Finally, the vision for our front-line work is to make every church, ADRA centre, school and aged care facility a “mission hub”.   

[We invite you to consider your local church or entity, and ask what actions you may take to enhance its ability to attract, retain and empower members for mission.  We invite you to consider your local church, ADRA centre, school or aged care facility, and consider how to implement the disciple making vision and enable it to be a “mission hub” in its local community.]

4. FRONT LINE RESOURCES / LAY MEMBERS: “Let’s release the vision to our lay members, and bring resources to the front line”
Whilst we have a ‘multi-tiered’ organisation, the ‘local church’ must, without question, be the central focus of our work.  A stronger emphasis and more resources must be brought to the front line than ever before.  Moreover, a much greater focus on communicating with, engaging, equipping and resourcing members is needed (especially youth & young adults).  In particular, capable members should be provided with the opportunity to directly engage in “Ministry activities” including “church growth / planting” activities. This opens up a world of potential opportunities for members, and would enable ministers to refocus their role on being not just the spiritual leader but also the  ‘trainer and coach’ and spend more time expanding into new territories and establishing new congregations.  [If you are a local church member, we invite you to consider whether God may be calling you to a more active role in serving your local church and community.]

5. EXCELLENCE: “Let’s be excellent at everything we do”
This section is very wide-ranging and identifies many areas that may be enhanced in the various entities of the church.  It addresses things like: accountability, communication, leadership development, strategic planning, technology, functional roles and governance (see the full report for more details).  Generally, a key point is that as a church we do a ‘lot of things’ with ‘average quality’.  Instead, we should consider attempting ‘fewer things’ that have a higher degree of ‘quality and depth’ to them.  

In terms of the local church, the key focus is to streamline activities so that enough resource is available to undertake missional activities.  At a national level, a greater voice in social issues, marketing, social media and advertising was recommended across the nation.

CONCLUSION:
Overall, the structure review process has yielded some very exciting initiatives.  Implementing them will represent significant change in the culture and operations of our church.  We call the church to action, and seek the assistance of all employees and members as we advance the cause of the gospel and Adventist message across Australia.

Notes:
* The full report may be found at: https://corporate.adventist.org.au/australian-church-structure-review/
* You may follow the progress of the by searching for “Structure Review — Seventh-day Adventist Church in Australia”
* You may request an e-mail update of the process by sending an e-mail to: StructureReview@adventist.org.au
Seventh-day Adventist Church in Australia – Structure Review – progress report February 2018
image1.png
/ Seventh-da
y
‘@A Adventist Church

AUSTRALIAN UNION CONFERENCE




