MOVING CANBERRA
2019-2045
INTEGRATED TRANSPORT STRATEGY
Executive Summary

CANBERRA
IS BETTER
CONNECTED

MOVING CANBERRA
2019–2045
Integrated Transport Strategy – Executive Summary
The ACT Government has a vision for a future transport experience that is modern, sustainable, integrated
and provides real alternatives to driving.
Moving Canberra sets future directions to realise this vision, explores the drivers for change and identifies
the principles, policies, infrastructure, programs and services needed to meet our customers’ needs and
expectations, now and into the future.
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1. ACT Household Travel Survey
> The survey provided new insights on travel (why, what time, how far).
This evidence informed the development of the strategy.

7.9km
average trip
distance

2. Emerging technology
> Emerging technology is changing how we travel and how transport
services are delivered.

Emerging Technology
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3. Changing population
> Canberra’s population is forecast to reach 500,000 by 2030. This will lead to
changing demographics and a need to ensure transport is better integrated with
future land use.
A Changing Population

4. Driving economic diversity
> Working in partnership with land use and planning, transport can play an integral
part in supporting the emergence of industrial areas and economic hubs, such as
Canberra’s international airport and its future freight potential.
Driving Economic Diversity

5. Urban renewal and changing densities
> The strategy supports the ACT Planning Strategy and future land use intentions
for Canberra.

Urban Renewal and
Changing Densities

6. Environmental challenges
> After 2020, transport will be the biggest contributor of emissions in the ACT. We
need to move people from private vehicles to more sustainable transport modes.

7. Health and wellbeing challenges
> In 2016, 63 per cent of adults in the territory were overweight or obese. The ACT
Government is committed to building on the achievements of the Healthy Weight
Initiative through new and innovative actions to target the key risk factors for chronic
disease, including physical inactivity.
Our Health and Wellbeing
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STRATEGIC POLICY CONTEXT
WORKING IN PARTNERSHIP
Moving Canberra has been developed in parallel to the
Planning and Climate Change strategies and considers
national and regional directions. One issue that is key to all
three strategies is the need to reduce travel demand with
the delivery of non-transport projects, for example office
hubs.

ACT MOVEMENT AND PLACE FRAMEWORK
The strategic thinking and future directions of the
Strategy are underpinned by an ACT Movement and Place
Framework. Under a Movement and Place Framework, all
road users will continue to have access to roads. However
the severance created by road traffic will be reduced,
and the integration with adjoining developments for local
residents, businesses and their customers will be significantly improved. This ensures there is a correct
match between traffic volumes and urban amenity along road corridors.

The Movement and Place Framework
MOVEMENT

MOTORWAYS
are strategically
significant
roads that
move people
and goods
rapidly over
long distances.

PLACE

MOVEMENT
CORRIDORS

VIBRANT
STREETS

LOCAL STREETS

provide safe,
reliable and
efficient
movement of
people and goods
between regions
and strategic
centres.

have a high
demand for
movement as
well as place with
a need to
balance different
demands within
available road
space.

are part of the
fabric of the
suburban
neighbourhoods
where we live our
lives and
facilitate local
community
access.

PLACES FOR
PEOPLE
are streets with
high demand
for activities
and lower levels
of vehicle
movement. They
create places
people enjoy,
attract visitors,
and are places
communities
value.

VISION PRINCIPLES
The strategy’s vision statement is supported by six key vision principles:
1. An Integrated Network
2. Transport that is Part of Our City
3. Meeting Our Customer’s Needs
4. Becoming Australia’s Cycling Capital and Most Walkable City
5. Achieving Net Zero Emission Transport
6. Ensuring Canberra is Future Ready
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ACTIVITIES, FUTURE
DIRECTIONS AND
INVESTMENT PRINCIPLES
Each of the
vision principles
are tied to a
range of future
directions and
proposed 0–5
year activities.

Successful implementation will rely on a range of
stakeholders to realise the Strategy’s vision, for
example:
>> industry developing and bringing new mobile
technologies to Australia

Guiding
investment
principles
have also been
developed to
inform future
decisions and ensure we prioritise policies,
services and infrastructure projects that are
customer-focussed, healthy, safe, integrated,
inclusive, competitive and sustainable.

>> individuals leaving their cars at home and getting
on light rail or a bus
>> the car industry importing more fuel efficient
and zero emission vehicles
>> organisations upgrading their fleets to zero
emission vehicles and making e-bikes available

SUMMARY OF POSSIBLE
ACTIONS
The below table summarises the possible actions
listed throughout the Strategy. Each responsible
Directorate is identified, and the timeframe needed

Possible Actions

to implement each possible action is categorised
into short (priority actions for the next 0-2 years),
mid (2-5 years) and long (5+ years). The scale of
challenge considers a range of factors, including
the complexity of the action, the level of control and
influence ACT Government has, and the impact of
external factors outside ACT Government’s control,
such as emerging transport trends or private sector
innovations.

>> businesses providing new or improved end-oftrip facilities
>> car share and other micro-mobility operators
(such as scooters) bringing their products to
Canberra
>> schools encouraging more children to walk and
ride to school

Responsible
Directorate

Key Partners
(where
Complexity Timeframe
applicable)

Vision: An integrated network
Implement new criteria for prioritising road
investment that is consistent with the
Australian Transport Assessment and Planning
(ATAP) Guidelines.

TCCS

Review the ACT road hierarchy to support the
prioritisation of central corridors for public
transport and development of orbital routes for
traffic and freight.

TCCS

Investigate the potential to expand Car Share in
the Territory.

TCCS

Develop an interchange design guide to provide
direction for feasibility studies and detailed
designs as needed to support the new light rail
and bus network.
Develop a stops/interchange implementation
plan to prioritise improvements at key stops/
stations and identify strategic locations for
expanding Park & Ride and Bike & Ride.

Short

Low

Short

Low

Short

TCCS

Moderate

Short

TCCS &
EPSDD

Moderate

Short

Industry
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Possible Actions

Audit all major stops and stations on the new
bus network and identify and prioritise upgrade
requirements, prioritising improvements that
enhance accessibility and personal safety.

Responsible
Directorate

Key Partners
(where
Complexity Timeframe
applicable)

TCCS

Moderate

Mid

Review parking fees for all Government
operated spaces.

EPSDD

Moderate

Mid

Undertake updated parking surveys for town
and group centres as needed.

EPSDD

Medium

Short

Continue to consult on taxi fare regulation.

CMTEDD

Moderate

Short

Continue to ensure adequate supply of taxi
services in the ACT.

CMTEDD
& Access
Canberra

Moderate

Short

Deliver Light Rail from Gungahlin to City and
Light Rail from City to Woden.

TCCS

High

Short/Mid

Deliver a new bus network.

TCCS

High

Short

Complete pre-feasibility study to consider
high level costs and benefits of proposed
future light rail alignments, and to identify the
subsequent corridors to be implemented.

TCCS

High

Mid

EPSDD

High

Mid

Update the Canberra Streetscape Guidelines to
reflect the above amendments.

TCCS &
EPSDD

Low

Short

Amend the Territory Plan, Estate Development
Code, the Municipal Infrastructure Standards
and relevant legislation to consider how
planning controls can adopt the following
principles: new developments have permeable
street layouts that provide safe and efficient
walk and bike routes to centres, schools, public
transport and other local activities and are
capable of accommodating buses; and active
travel infrastructure in all new and renewed
developments, as well as support for emerging
transport trends such as bike share and car
share.

TCCS &
EPSDD

Moderate

Short

Revise parking provision rates and implement
on-street parking controls along all rapid public
transport corridors.

Vision: Transport that is part of the city

Consider feasibility of providing public
transport services to new suburbs as soon as
residents start to move in.

TCCS

Continue to work through the ACT/QPRC Letter
of Intent to integrate public transport systems
with Queanbeyan/Palerang.

TCCS

NSW

Moderate

Short

Seek to integrate the ticketing systems
between the ACT and cross-border services.

TCCS

NSW

Moderate

Short

Identify and seek to protect the land needed
for future high-speed rail initiatives

TCCS

Moderate

Long

Investigate the potential for Canberra Train
Station to become a demonstration of Transit
Oriented Development (TOD) that transforms it
into a mixed-use community with multi-modal
transfer opportunities.

TCCS

High

Mid
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Possible Actions

Work in coordination with NSW Government to
achieve a rail journey time to Sydney of under 3
hours

Responsible
Directorate
TCCS

Key Partners
(where
Complexity Timeframe
applicable)
NSW

High

Mid

Vision: Meeting our customers’ needs
Identify accessibility gaps in the fleet,
interchange areas and improve access to
services to ensure compliance with the
Disability Discrimination Act.

TCCS

Low

Short

Use the Safe System Assessment Framework
in all future developments, and apply it
retrospectively to future upgrades to existing
road environments.

TCCS

Low

Short

Increase awareness of school zones by creating
a greater sense of place; developing traffic
management plans with the schools to reduce
congestion; and look to expand the School
Crossing Supervisor program to increase
safety.

TCCS, JACS &
Education

Community

Low

Short

Consider reducing unposted residential street
speeds to 40km/h.

TCCS & JACS

Community

Low

Short

Provide access to safe cycling skills training for
all Canberrans using the road network.

TCCS & JACS

Low

Short

Develop a School Travel Planning Program to
increase the use of sustainable modes and
decrease the overall number of motor vehicles
within a specified radius of schools.

TCCS

Low

Short

Publish a new fare structure based on a
single fare and a daily cap for standard public
transport journeys.

TCCS

Low

Short

Transition to a cashless public transport
system.

TCCS

High

Long

Design, deliver and launch an integrated
journey planner that allows residents and
visitors to understand the spectrum of
transport options available in the ACT.

TCCS

Moderate

Short

Community

Industry

Vision: Becoming Australia’s cycling
capital and most walkable city
Continue the roll out of the Active streets for
Schools and Age Friendly Suburbs programs.
Develop and share an Active Travel
Infrastructure Practitioners Tool.
Pilot the use of low-speed environments in
residential areas where footpaths are missing.

TCCS &
Education

Community

Low

Short

TCCS &
EPSDD

Industry

Low

Short

TCCS & JACS

Community

Low

Short

Moderate

Short

Prioritise walking and cycling, particularly at
intersections and mid-block crossings

TCCS

Review the six-month trial of bike share and
expand as appropriate.

TCCS

Industry

Moderate

Short

Engage people at key transitions in life to
influence future travel behaviour (e.g. new
homes or jobs, change in schools, retirement,
etc.).

TCCS

Community

Moderate

Short
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Possible Actions

Responsible
Directorate

Key Partners
(where
Complexity Timeframe
applicable)

Provide separate cycling and walking paths in
busy areas and locations with greater potential
for conflict, where feasible.

TCCS

Moderate

Short

Revitalise town centres by creating safe and
attractive spaces and installing protected bike
lanes where required.

TCCS

Moderate

Short

Consider the feasibility of providing incentives
to encourage the use of electric bikes including
through more secure bike parking and bike
charging stations.

TCCS &
EPSDD

Moderate

Short

High

Short

Implement cycling infrastructure suitable for
all ages and abilities (off road paths, quiet
streets and protected bike lanes)

Industry

TCCS

Vision: Achieving net zero emission
transport
Deliver travel behaviour change programs
to households, schools, workplaces and
newly developed areas, promote active travel
and public transport, manage parking, and
encourage new technologies to reduce car
emissions by at least 30% by 2025.
Contribute to and influence the development of
the national freight and supply chain strategy
to ensure it is on the path to zero emissions by
2045.
Implement the ACT’s Transition to Zero
Emissions Vehicles Action Plan 2018-2021
and identify opportunities for further work
to encourage the uptake of zero emissions
vehicles including those for freight, waste and
trucks.
Commence improvements to the fuel efficiency
of the Transport Canberra bus fleet and
consider the staged introduction of electric
buses to ensure zero emissions by 2045 while
enhancing service quality.
Through the development of the Climate
Change Strategy, develop a more detailed
roadmap to meet the 2025 interim targets.

TCCS &
EPSDD

Community

Moderate

Short

TCCS

Industry

Moderate

Short

TCCS &
EPSDD

Industry and
Community

High

Short

TCCS

Industry

High

Short

High

Short

Low

Short

Low

Short

Low

Short

Low

Short

High

Short

TCCS &
EPSDD

Vision: Future-ready Canberra
Participate in GovHack activities and release
more open datasets.

TCCS

Support Freedom of Information requests via
the ACT Government’s open data portal.

TCCS

Create awareness about open data by
promoting its availability to local meetup
communities, startups, and universities.

TCCS

Develop a framework to measure the value of
open data and release a White Paper.

TCCS

CMTEDD to work with TCCS, EPSDD and
CASA to review and update regulation,
where appropriate, to allow the continued
trial and expansion of delivery drones as a
service.
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Possible Actions

Responsible
Directorate

Key Partners
(where
Complexity Timeframe
applicable)

Undertake further on-road trials of
autonomous vehicles in Canberra, including
testing of an autonomous bus as part of the
public transport network.

TCCS

Industry

High

Short

Determine the best options to provide residents
with public access to MaaS technology.

TCCS

Industry

High

Mid

Agree MaaS protocols to support a future
model for “whole-of-journey” transactions.

TCCS

Industry

High

Mid

TCCS

Low

Short

TCCS &
EPSDD

Moderate

Short

TCCS &
EPSDD

Moderate

Short

Monitoring & Evaluation
Establish schedule for completion of future
Household Travel Surveys
Work in partnership with appropriate
Directorates, particularly EPSDD, to develop
and implement monitoring and evaluation
plan within 12 months, including agreement
on metrics and data requirements, to ensure
the impacts of Moving Canberra are reviewed
on a biannual basis and progress towards key
milestones, such as the 2025 interim emissions
target, are being appropriately tracked

Strategy Implementation
Work in partnership with appropriate
Directorates, particularly EPSDD, to produce an
Implementation Plan to support delivery of the
Strategy following publication of final version;
this will include Governance arrangements to
ensure accountability and enable policy review
and alignment as activities are completed.

Acronym Key: TCCS (Transport Canberra and City Services); EPSDD (Environment Planning and Sustainable Development
Directorate); JACS (Justice and Community Safety Directorate); CASA (Civil Aviation Safety Authority) CMTEDD, (Chief
Minister, Treasury and Economic Development Directorate)

CANBERRA’S STRATEGIC
CORRIDORS
The ACT Government maintains over 3,000
kilometres of roads across the ACT. Canberra’s
Integrated Transport Network includes 14 highlevel strategic transport corridors. These corridors
form a framework for complementary transport
networks including the rapid cycling network,
public transport network, existing arterial road
network and freight network.
The establishment of strategic corridors also
supports the key strategic directions outlined
within the ACT Planning Strategy such as achieving
a more integrated approach towards land use
planning for activity centres and increasing
densities within rapid transit corridors and mixed
use precincts.
1

Investment along these corridors reflect our
aspirations for an integrated transport network
that prioritises central corridors for public
transport, provides a continuous off-road cycling
network and develops orbital routes for car
passenger and freight traffic.
In addition to the current short term infrastructure
investment priorities, the ACT Government
has identified future road upgrade investment
priorities in seven of the strategic corridors for
2021-2031. These priorities have been identified
as part of the ACT Transport Corridors Study being
undertaken by AECOM, and complement the ACT
Infrastructure Plan1.

2017-18 Infrastructure Investment Plan Update. ACT Government.

TRANSPORT CANBERRA AND CITY SERVICES
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Figure 1: Canberra’s 14 Strategic Corridors
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STRATEGY
IMPLEMENTATION
The ACT Government will produce an
Implementation Plan to support delivery of
the Strategy. This will include Governance
arrangements to ensure accountability and
enable policy review and alignment as activities
are completed.
A number of the identified activities, particularly
involving infrastructure upgrades, will have
financial implications. These activities will
need to be considered as part of future ACT
Government budget process below and in the
context of competing priorities.

Road network optimisation solutions will be
prioritised to extend the life of existing assets by
improving their performance. Implementing these
‘smarter solutions’ and deferring large capital
expenditure to produce significant savings for
the ACT Government, helping us do more with
less. Our approach to road network optimisation
recognises the multi-modal function of our roads,
and our need to move both people and freight
efficiently.
Where warranted, opportunities for joint funding
between ACT and CBR Region Joint Organisation
and potential sources of Australian Government
investment funding will be explored.

Proposed activities
Business case/
Investment decision
Budget allocation
Funding/
Financing
Delivery

TRANSPORT CANBERRA AND CITY SERVICES
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MONITORING AND EVALUATION
Transport for Canberra (2012) focussed primarily on mode share targets. Moving Canberra will monitor and
report on success in a more holistic manner by using whole-of-Territory indicators, of which mode-share
is one metric. The Strategy will be subject to regular review as significant infrastructure developments
come online, such as future stages of light rail, and as we reach milestones in key areas, such as the 2025
emission reduction interim target.
The Monitoring and Evaluation framework will be agreed within the first 12 months of the Strategy’s launch,
and will be reported on biannually
PERFORMANCE
MEASURE

Provides a travel
experience focused
on the needs of
customers

INDICATORS

TRANSPORT
OUTCOME

• Services used and satisfaction of customers

Customer focused

Encourages active
and healthy
lifestyles

• Increase in modal share for walking and cycling
(journey to work and activity based travel)

Healthy

Safe and secure
movement for
people however they
get around

Integrates land use
with transport to
create vibrant places
and a liveable city

• Reduction in number of fatalities and serious injuries

Safe

• Reduction in vehicle kilometres travelled
(motorised road vehicles)
• All Canberrans able to access their nearest activity centre
by public transport within 30 minutes or less

Integrated

Is accessible and
inclusive to all
customers

• Increase in public transport usage (rides per capita)
• Reduction in private vehicle usage (passenger
kilometres travelled)
• Increase in mode share for public transport (journey to work)

Inclusive

Supports economic
growth,
diversification and
competitiveness

Provides sustainable
travel options and
reduces transport
emissions

• Improved or maintained journey times (average traffic speed)
• Increase in public transport reliability (bus on time running) and speed
• Improve public transport services delivered more efficiently
on a rides per revenue hour basis
• Increase in person-carrying capacity of strategic corridors

Competitive

• Reduce to zero transport-related greenhouse gas emissions
• Increase mode shift from private vehicles to public and
active transport

Sustainable

www.tccs.act.gov.au

