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About the session

The wider context

This document summarises the conversations and activities that
took place during the first of three speaker sessions intended to
inform the community about the ACT Planning Strategy refresh,
and to inspire ideas, conversation and fresh thinking about future
directions.

It's time to refresh the 2012 Planning Strategy for the ACT and set the
direction for the Canberra and ACT we want in the future. A lot of the
2012 strategy remains relevant but needs to take into account the
changes the city is undergoing, notably light rail, ongoing urban
renewal and a growing population.

The session was held on Thursday 28 June, 2018 from 5:00 pm
to 7:30 pm and was titled:
Car city or clean transport capital? Planning for a next zero
emissions transport system for Canberra.

Who was there?
~80

~120

attendees

online
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A refreshed 2018 ACT Planning Strategy document will also
incorporate the progress made on key Government priorities such as,
achieving net zero greenhouse gas emissions in the ACT by 2045,
providing increased housing choice and affordability and delivering
improved and integrated public transport and active travel.
Canberra is growing, we value our environment, and we can’t
continue expanding our footprint. We need to consider what the
growth of Canberra will look like in the future. Where will it be? What
will be needed to support it? How do we plan for it?
The ACT Government’s engagement on the Planning Strategy
Refresh will be focused on topics around growth and the future and
offers a range of opportunities and ways to get involved and have your
say on the kind of city you want Canberra to be in the future.
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Welcome
Erin Brady

Geoff Davidson

Darren Menachemson

Deputy Director General, Land
Strategy and Environment

Acting Director, Transport
Planning and Active Travel

ThinkPlace partner and event
facilitator

Erin opened the event with an
Acknowledgement of Country, and
welcomed the audience.

Geoff also thanked the attendees, and
recognised those who were joining
online.

Darren echoed the sentiments, and told
people what to expect through the
evening, and introduced the speakers.

“

Transport and Climate
strategy - we want you to
participate and think about all of
these things.

“

It’s really important
tonight that we look at the mix
between planning, climate and
transport strategy. It’s an exciting time
for transport, with our light rail coming
in, as well as bike paths, active travel
and new technologies such as
autonomous vehicles.

“

We are really excited to have
you all here. We really
encourage you to write down your
ideas.

Focusing questions:
How would you like to travel?
How can you contribute to zero carbon transport?
What factors influence your travel choices?
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The speakers
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The ACT Government selected three speakers to
provide energising, provocative ideas that would
stimulate conversation and thinking about the
future of Canberra.
The session’s speakers included futurist Dr Peter Ellyard, Dr Neil Temperley from
CSIRO’s Data61, and Dr Alexa Delbosc from Monash University. They talked about
transport and planning more generally, covering areas such as co-creating future
visions for the city’s transport, shifting community behaviors, and capitalising on
Canberra’s natural assets and values to re-imagine the mix of transport. The
conversation was then opened up so community members in attendance and
online could contribute to the discussion.
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“

It’s very exciting times for cities. I have a background in
mobility and smart cities. There is lots of turmoil, and lots of
great ideas, and promise for resilience, liveability and
mobility for a planet near you!

Dr Neil Temperley
Since joining Data61 at its
founding in 2016, Neil has been
working in a product
management role exploring the
market needs and opportunities
for 'Future Cities and
Communities' initiatives in
Australia and in the global smart
cities context.
He has drawn upon a unique mix
of science and technology skills
and industry and government
engagement skills to gain
insights into how Data61’s
leading analytics capabilities can
benefit smart city initiatives in
Australia.

On being vision-driven…
I want to start by challenging how you think about living
in your own city. A traditional approach to planning
starts with the problems. You might identify the
problems and then form groups and co-create solutions
by going shopping for answers.
A far better option is to focus on your vision, creating
vision for the future as blueprints. Perhaps these would
include policy or data infrastructure. A vision-based
future asks, “What would it be like to live in this new
future?”
On perception vs reality…
There is a bit of belief that we are trailing behind the rest
of Australia, but this isn’t necessarily true.
On living labs…
Urban living labs is a new idea…it treats the city
development as an experimental process. You have to
give your government a little bit of room to try new
things and see if they work. If we want to lead the world
then we have to be prepared to fail. We must rethink
cities and mobility and go beyond best practice.
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When you think about Canberra’s
natural strengths, where should we
be thinking the biggest?

I think there is a lot of value in
developing Canberra as an urban
living lab. From a technology point of
view we are becoming more and
more clever. In terms of sustainability
we don't really have the answers. We
know how to grow, but we don’t really
know what the answers [to other
challenges] are.

“
Dr Alexa Delbosc
Dr Alexa Delbosc is a senior
lecturer at the Monash Institute
of Transport Studies in the
Department of Civil
Engineering. She is an
Australian Research Council
Discovery Early Career
Researcher conducting a study
of the changing travel behaviour
of Australian millennials.
Alexa draws from her Masters
in social psychology from
Harvard University and PhD in
Transport from Monash
University to study the
intersection between the
transport system, individual
travel and societal quality of life.

The good news is that congestion is also a call to
action. If we don’t tackle this problem we wont reach
that goal of zero emissions.
On congestion…
I heard some concerns and anxiety about
congestion and parking as we grow. These are
common concerns from people all across
Australia. Congestion is treated as a bit of a dirty
word, but it is a side effect of growth. All of
Australia is growing and for most people the
easiest way for people to get around is by car.
The good news is that congestion is also a call to
action…. If you want that [zero-emissions] vision
to become a reality we need to stop relying on
only the car.
How do you play to Canberra’s strengths?
From my outside perspective there are four
things that strike me about Canberra. These are
light rail, cycling, open space and demographic.
1. On light…
We can’t just say “tick”, done that. We need to
keep moving forward.
2. On cycling…
Did you know that 3% of Canberran’s ride their
bike to work? We are number one ranking for
people who cycle to work in Australia but do we
want to stay there at 3%? There is more work to
be done!
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3. Canberra has the space…
There is so much potential here. We need to
think, what is the best use of space on this
street? Could we use the space differently?
4. On demographic..
You actually have quite a large population of
young adults. In Canberra and the rest of
Australia there is something really interesting
happening. A large proportion of young
Australians are putting off getting driver licences.
But they can only do that if they are given the
I
opportunity to travel
differently.
Cars will always have a place in Canberra
Cars will always have a place in Canberra and
always have a place in Australia. I’m not here to
tell you that you need to stop driving your car.
But.. if you aren’t willing to give up your car,
what are you willing to do to support that vision
of a zero-emissions future?
Perhaps you would support a bike lane going
through your city, or park further from your shops?
What is it you are willing to contribute?

“

Imagine liveability heaven in Canberra. What would
it look like? …We must look at the positive side of the
agenda.
We are all here for one reason: we want to shape
the future of Canberra, but towards what?

Dr Peter Ellyard
Dr Peter Ellyard is
Australia’s most
prominent futurist. He
is also a strategist,
speaker and author.
Peter is particularly
known for his highly
original, challenging
and inspirational ideas
on shaping the future,
and for his motivational
addresses on futuremaking.

Six tools to shape the future of Canberra…
Here are the six tools!
1) Leadership
2) Management
3) Planning
4) Design
5) Innovation
6) Learning
On innovation…
How do I describe a product or service that hasn’t
been invented and then implement it? 70% of the
innovations of the year 2040 are yet to be
invented.
On liveability
There are six pillars of liveability. How about smart
cities that are livable? They could be prosperous,
harmonious, inclusive, sustainable, healthy and
secure!
Imagine liveability heaven in Canberra…
What would it look like? We must look at the
positive side of the agenda. We've talked about
sustainability for 40 years. We still don’t have a
definition. I have created one – zero net collateral
harm to other.
| ThinkPlace | Conversation Tracker

On making the planet a priority…
In 20 years time people driving carbon fueled
cars will be banned. This is the birth of the new
paradigm. Let’s put the planet first! I invite you to
imagine a future Canberra, that includes
innovations to create a harmonious and liveable
future.
On turning waste into food…
We have to learn to turn waste into food! If you
create ways to turn waste into food we will
create a sustainable future. There is technology
now to create 100% organic fertilisers.

What is one thing the Canberra community
could do in the next 10 years to create that
“liveability heaven”?

Build it here, so that people come here to learn
from us! We need to get the future first in a few
things, rather than going overseas and copying
things 10 years too late.

Questions from the room and livestream
Q1. Hi, I’m from the Youth Advisory Counsel. I have some thoughts to elevate the
discussion. Young people support the emissions goal. They impact young people’s
future more than anyone else. We understand there is a focus on having less cars
on the roads but there is a concern that with the changing work cycle there won’t be
flexible options. We are also concerned about safety, particularly for younger
women. How are we making sure that these two things are factored in?

Panel Response
Alexa - It is hard in a city like Canberra, it costs a lot of money to run buses late at night. This is where services like Uber and
agile transport comes in. Public transport gets a bad wrap for being unsafe, but statistically this isn’t true. Of course there are
still things that can be done to make transport safer.

Peter - I want to talk about domestic violence. I believe we need a process of initiation [for young men]…In our rush to
modernity we have thrown this process out. We need to replace the whole of year 9 [schooling], and teach kids about being
good people instead. It’s called the “Gathering Of Kindness”. We are talking about how to create kind hospitals. Its hard to
create kindness, but bullying is an ongoing thing, especially in hospitals.

Neil - There is definitely a move towards more autonomous options. Ultimately if it’s a fragile person and it’s late at night they
might want to be the sole occupant. It’s up to people like yourself to create the versions that make sense.
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Questions from the room and livestream continued…
Q3. If you could change one thing
tomorrow from the liveable city,
what would it be?
Q2. Obviously we are going through huge
transformations. One of the speakers
spoke about not being afraid of failure.
How do we work together, and take the
fear of failure out of the process?

Panel Response
Neil - Engagement of the citizens is a huge part of it.
It’s interesting in Amsterdam what is happening.

Alexa - I love that there is such a hunger for visionary
planning in Canberra. Just the fact that you are
calling your government to account for visionary
planning is fantastic.

Panel Response
Peter - Well if I could have two; inclusion and
harmony are the top two. If they aren’t part of the
change process, you have to invite people to be part
of the process. Interdependence requires win-win
outcomes.

Alexa - If I could turn Canberra into the leading
cycling mecca I think that would transform Canberra
and be fantastic!

Neil – We could alter our human pathways, towards
placemaking… You’ve got the create your own city
with a bit of luck, livable places, communities and
planet.

Peter - We could have leadership driven planning.
[There is a ] Lack of leadership in our national culture.
This has to change. We have to focus on creating a
positive, rather than addressing a problem.
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Questions from the room and livestream continued
Q5. Government operate on a 4yrs cycle.
How could governments be more long
sighted and help people out?

Q4. Transit orientated developments.
How could Canberra improve transit
options, for inclusion for a diversity of
incomes and people being closer to
work? - ACT Shelter

Panel Response
Alexa – It isn’t rocket science. If you put the people
where the options are, they will use it. This also
integrates people more into society.

Peter - Move rich people into the poor cities. You mix
people together. We in Australia have a pretty good
integration system, we just need to do this for our
suburbs too.
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Panel Response
Neil - I think there is opportunity to people to take on
board mobility issues with data sharing. If you can’t
tackle the privacy issues, you can’t do much else.

Alexa - If any one knows the answer to getting
politicians to think bigger picture. Let me know. How
do we get on with it without scaring the politicians too
much?

Peter - In the early 1990s I wrote a paper titled
Canberra 2020. What you have to do is get a buy in
for a date at least three election cycles out. You lock
people into a vision. Both parties have to agree. If they
don’t there will be a political cost. If you want to join us
that’s good, but we are going to do it anyway. You
create your own city organisation…and you put
pressure on the governments.
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Questions from the room and livestream continued

Q6. How can we experiment on transport to move towards a new vision?

Panel Response
Neil - If we imagine we have this great liveable city, where you have to park your car on the outskirts of the city, then you take
agile transport options into the centre. That transition of the person vehicle, to the autonomous vehicle. I don’t have the vision
perfectly down, but there is definitely scope for creativity here.

Peter - Transport revolution is happening right now. Fossil fuel will not be used in cars 20 years from now. There are electric
car options, and there are autonomous cars. Apparently in America today people aren’t buying new cars anymore. I think
individual ownership of cars will go down. The poor people who can’t afford a car will need transport that gets them from door
to door. I think in the next 15 - 20 years you wont be able to get a fossil fuel car anymore. Think of all the redundant parking
areas. Carbon emissions will probably drop by 70% , which is pretty good news if you are a “Planetist.”

Alexa - Why not use Canberra as the first proper test bed from the first city to price new roads. Opt-in per kilometre charge for
roads. I think this could create a more equitable system for road use.

Neil - This is a great idea of living lab approach! Maybe it wont work, but at least we’ve given it a go.
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The activities
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In addition to Q&A, participants were invited to
participate in a number of activities where they
could share their views, ideas and priorities.

In the foyer, participants nominated their top three priorities for them in the areas of
transport, sustainability and liveability, and share the motivation behind their top
nomination. The activities started the conversation in a meaningful and structured
way.
We provided participants with a second form that began “If we wanted to achieve
our goal for being a connected and inclusive future Canberra….. It would be great
if…” This was designed to encourage ideas, and for the community to give new or
innovative perspectives and ideas for their vision of a future Canberra.
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Three posters were placed in the Foyer for people to vote on…
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Top three community priorities for…
Car city or clean transport capital?

Planning for a net zero emissions transport system for Canberra

3.

2.

1.

Integrated transport
options

Votes : 18
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Inclusive transport
system for connected
community
Votes : 16

Embrace new
transport
technologies
Votes : 13
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The voice of community experience

Car city or clean transport capital?
Planning for a net zero emissions transport system for Canberra
Bring back 333
intertown service
that moves people
exclusively
between town
centres.

Reducing traffic
congestion is critical.
1) Sequence traffic
lights (sequencing
allows flow down
Northbourne Ave)
along main roads.
2) Balancing traffic
flows

Have ferries
across the
lake

Following Burley-Griffins
vision and 2nd phase for
the tram system past
ANU and across the lake
to Flynn drive, rather
than destroying the
treed heritage of
Commonwealth Ave.

Cut taxes on biofuels, make them
cheaper and drivers
will freely choose
them (and justify
any minor
modifications need)

No cars in
the city CBD
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Place transit
orientated
developments with
affordable and
social housing

Understand
the holistic
cost and value
of the transport
choices we
make.

Better coordination
between state
and regional
transport.

E-Bikes
are very
efficient

Light rail by
transition
towns

More
underpasses,
outdoor
escalators and
people movers.
Have flexible
transport
options
available for
everyone
Pursue concept
of an urban
living lab to test
ideas

Ask the right
questions – What
options do you
want for travel?
How would you
use each option?

Test some new
technologies
e.g. automated
vehicles, electric
cars

Plan for what to
do with all the
petrol vehicles
that are about to
become obsolete.
Repurpose?
Build transport
infrastructure
which allows
space for all
regardless of
mode.
Complete
the
footpath
network

4 July 2018

21

Top Three Community priorities for…
Garden city or city in a garden?

In a changing climate, what matters are the green spaces in between.

2.

1.

Plan for climate
change impact
Votes : 12
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Respect our natural
environments
Votes : 9

3.

Embrace sustainable
transport options
Votes : 7
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The Voice of Community Experience
Garden city or city in a garden?
In a changing climate, what matters are the green spaces in between.
Integration of
We need “lungs”
city and
in the city for
environment
mental
downtime. Allow
other species to
exist.
“Garden city or city in the
Address the issue of
garden” doesn’t get to the
2016 ACT plan “
main point. Garden
precinct codes” that
city/bush city is about
do not include rules
how connection with
or criteria that
natural spaces is
statutory codes are
demonstrated to be
required to have.
essential for mental and
physical health.

Keep
Canberra
sustainable

Allow townhouses,
units and apartments
to have access to
green compo bins and
container collection.
Ban useless
packaging.
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China stopped
accepting
recyclables. Invest
a solution to
recycle ourselves
and make some
money.
Work with schools
to give them scope
and hope.

Without a thriving
natural
environment, our
cities wont survive
and nor will we.

Green space in the
city (natural
bushland, not
Henry
Reynolds/Cement
Gums)

Vision must lead.
Planning for
Climate change
employs ort
encompasses all
other goals.

Achieve 100%
renewable and
model that the rest
of the Australia
and the world.
Work actively
to engage with
communities.
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Top Three Community priorities for…
Bush Capital and Global City:
getting the balance right

=3.

2.

1.

Be bike and pedestrian friendly

Create + maintain
accessible friendly
community spaces
that connect people
Votes : 9
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Plan the city to
balance a growing
population and high
quality of living
Votes : 8

=3.

Deliver transport that meets the
needs of a growing population

Votes : 7/7
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The Voice of Community Experience
Bush Capital and Global City:
getting the balance right

Improve the poor
quality of the build
environment,
tighten up building
codes

Important to build
neighbourhood in
Canberra with it’s
satellite hubs and
transient
populations

Housing is
extremely
critical

More
playgrounds
and community
space

Less high
density
residential
developments

Place more
emphasis on
building to allow
communities to
form, esp in highrises.
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Ungrouped comments

Stick to and grow, the
current governments'
commitment to real
community engagement,
co-design and
participative future
visioning

Oz has one of the
highest gap gender
perceptions of safety
in the world. Put
females in public
space/art/names and
parks and building
and show respect.

Elect Gov reps
who are prepared
to listen to the
views and visions
of residents

Be smart. A lot of
these factors are
interlinked and
are attainable all
at once.
Encourage
community hubs
and have
awareness that
online is replacing
face to face

Include cultural programs
infrastructure to activate
intangible spaces. Have
city art service, activate
the lake foreshore after
dark. Use the digital
collections of cultural
institutions to leverage
cultural tourism.
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