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Quiet Lakes Bore Flushing Survey Report of Results

1. Introduction

1 . 1 . S u r ve y  O v e r v i e w

Melbourne Water engaged Evaluation Solutions, an independent research company, to
implement a community survey to determine whether there is support for increased bore
flushing in the Quiet Lakes under a property owner-funded arrangement. The survey was
open to property owners on Lake Legana and Lake Illawong.

Melbourne Water undertook this community consultation in preparation for submitting its
proposed  service  levels  and  prices  for  the  2021  –  2026  period  to  the  Essential  Services
Commission for review and approval.

The survey was designed to understand the extent to which rate payers were interested in
two proposed service level increases.

A copy of the survey form is included at the end of this report.

1 . 2 . M e t ho d o l o g y

The  Quiet  Lakes  survey  on  bore  flushing  was  mailed  to  property  owners  on  6  April  2020.
The survey closed on 30 April 2020, with an extension until Wednesday 13 May 2020.

A paper survey form was sent to each property along with a reply paid envelope. Property
owners were also able to call Evaluation Solutions to complete the ballot by phone. Several
scanned ballot forms were returned via email.

Two follow-up reminders were distributed by Melbourne Water during the survey period, by
way of a generic letterbox drop.

Each  property  was  entitled  to  submit  one  response  only.  A  unique  property  code  was
included on each survey form to prevent duplicate responses from being submitted, and to
track the completion status. (Note, the unique code was not used to track actual voting
preferences.)

1 . 3 . P a r t i c ip a t i o n  a n d  R e s p o n s e  R a t e s

A  mailing  list  supplied  by  South  East  Water  included  a  total  of  251  properties  on  Lake
Legana  and  Lake  Illawong.  Of  those,  175  returned  a  survey,  giving  a  completion  rate  of
70%.

The response rates are displayed below:

Response Status Number

Total ballot forms issued 251

Valid ballot forms completed 175

COMPLETION RATE 70%
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2. Resul ts

The outcome of the survey is shown below.

When the returned survey forms were tallied (excluding non-voters), the distribution of
responses was as follows:

Distribution of responses (returned forms only) Number Percentage

Option 1 (6 months bore flushing – no change) 42 24%

Option 2 (12 months bore flushing) 19 11%

Option 3 (12 months bore flushing and algae testing) 112 64%

No preference indicated 2 1%

TOTAL RESPONSES 175 100%

The above tally of returned survey forms indicates that:

· 75% of those who responded are in favour of increased bore flushing (options 2 and
3 combined)

· 64%  of  those  who  responded  are  in  favour  of  increased  bore  flushing  AND  algae
testing (option 3)

· 24% of those who responded are in favour of maintaining the current arrangements
(option 1).

When all property owners are included (those who responded and those who did not), the
distribution of responses was as follows:

Percentages including “did not vote” Number Percentage

Option 1 (6 months bore flushing – no change) 42 17%

Option 2 (12 months bore flushing) 19 7%

Option 3 (12 months bore flushing and algae testing) 112 45%

No preference indicated 2 1%

Did not vote 76 30%

TOTAL PROPERTY OWNERS 251 100%

The above tally across all property owners indicates that:

· 52% of property owners are in favour of increased bore flushing (options 2 and 3
combined)

· 45% of property owners are in favour of increased bore flushing AND algae testing
(option 3)

· 17% of property owners are in favour of maintaining the current arrangements
(option 1)

· 30% of property owners did not respond.
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3. Comments

Property owners were invited to include comments when submitting their survey, and
comments were received from 48 property owners (27% of those who returned a form).

Verbatim comments are below:

Selected Option 1 (6 months bore flushing service – no change)

1. The current flushing arrangements are satisfactory for us as we no longer go out on the
lake and our grandchildren seldom visit. People with young children need option 3.

2. We need more transparency on the operation of the pumping system between the three
lakes! Melbourne Water are reluctant to provide information.

Around the lakes they have some little drains. Kingston Council or Melbourne Water come
and rake from time to time, but it fills with sand so the water can't run into the drain. At
certain times it gets smelly. It would be good if they could remove the sand. I'm in the
retirement village.

As you can see I have gone for stage 1 because I am a pensioner and I can't afford any
more money.

Given the very high rates charged by Melbourne Water anyway, I think it is grossly unfair
that we residents should have to pay anything!!

Household budgets have increased due to COVID-19 and superannuation and savings have
drastically reduced. I am therefore not willing to consider options 2 or 3 for at least 18
months.

I feel I currently pay enough re water/sewage. Being a 68 year old single female, my water
usage is very low. I don't even flush the toilet every time to save water. I must admit the
view of Lake Illawong is nice from my Retirement Village, but I can ill afford any extra
charges relating to bore flushing.

The water quality last year in November was the best I've seen it in 11 years.

We have lived on Lake Legana for 31 years and have had algae for most of those years up
to time of pumping. As I believe not one person has been diagnosed with any sickness
elating to the said algae, I am loathe to see / condone the pumping of fresh water out of
the underground artesian for our dubious safety and selfish use. The recent Bloom was
minor, we have had much worse which disappears in time, and we can remember choking
weed and other issues we lived with for years, while the lakes are man made the land was
swamp and we may be just fighting nature.
I am not an expert but have listened to a few (they said so) when this was first raised and
my thoughts were ignored, which is OK when majority rules. I am just stating my case as I
believe we are making a huge mistake as there has to be another method than massive
water waste as the water is pumped from lake to lake and dumped in the bay.
I am also not a Green but do hate waste and this process is a massive waste of a precious
resource. Let alone a waste of our money (the cost is not my motive). At the very least this
process should only be implemented when we have the ability to swim which is a few
months not much more.

(Name provided)

There is nothing in your survey to indicate that paying more money will produce better
results in terms of healthier lakes.

The service you are doing is sufficient. Many thanks.

When will MW remove the sediment from the lake, when will MW control the seaweed so
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that you can swim without being entangled (could be a life or death issue), when will MW
control the seaweed so that it does not float on the surface to produce biomass as breading
ground for mosquitoes and other insects (maybe one day it will become a health issue),
why are you using steam for weed cleaning when you can do the same with a hoe (saves
the truck and equipment - 2 operators are still required for the hoe process). Algae free
water is the responsibility of the authority (MW) and not the property owner.

Selected Option 2 (12 months bore flushing service)

As residents along Kananook Creek benefit hugely from this, shouldn't they contribute too?

Is it possible to improve/increase transparency that this is being managed/implemented
properly? It would be good to receive a monthly/quarterly report confirming various
information as to the pump’s inflows and operations. At the moment there are significant
visual variants in the water levels with no communications or information given. Thanks.

Not a good job being done by raking. We actually have no idea if the bore is in fact doing
its job of creating a healthy waterway. The water is full of leaves and tree branches. It is
not good.
So you did not test the algae now. We are paying more than $99 dollars, so how much are
we paying now?

Selected Option 3 (12 months bore flushing service AND algae testing)

- what about sand retrieval as it gets down to the clay in spots?
- what about the removing of carp?
- what do you mean by "approximate charge"?
- why is Lake Caramar not included, as the bore water is used to flush it?
(Can you reply to these questions to this address thankyou)

1. Please note that a vast amount of residents on the lakes are retirees / pensioners who
are unlikely to be able to afford increased rates for cleaning the water / lake. This needs to
be taken into consideration when making a decision. Possibly an option to only include
working households could be considered.

2. This poll may need to be redone following COVID-19 impacts as these may skew the
results.

A comment that needs to be said and realised: Melbourne Water insisted on an independent
review ending around 2005. Further, management of Melbourne Water pledged to be bound
by that review's findings. These placed 100% of the still lakes works under the
responsibility of Melbourne Water. The then Liberal Government put it into law. Labor won
the next election and Melbourne Water's pledge was forgotten. Now the costs are shared
Melbourne Water, Melbourne Parks and Gardens, Kingston City Council and the Community
around the lakes. Melbourne Water management lie and break their word!!

As Lake Legana is a swimming lake it is imperative that the water quality is kept up to a
very high standard. We have a chance if maintained properly to be one of the best
residential lakes in the world. Algae free. (Resident over 30 years)

Can you please confirm to residents around the lake the following:
- when is carp removal being done and how often is it being done?
- what is Melbourne Water doing regarding weed removal as it is spreading rapidly
- when is sand retrieval due and how often is it being done?
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Further to Andrew Meehan's email to MW dated 19/03/2020 objecting to MW charging
residents twice for the consultancy fee relating to reinstatement of previous bore licensing:

1. The Quiet Lakes were designed with an original bore license that was sufficient to
prevent algal blooms.

2. MW reduced that bore license to 20ML/year without reference to the residents.

3. MW now wants residents to pay for reinstating something the Quiet Lakes once had.

Hopeful, but can't see it getting through. So many older residents who don't use it wouldn't
want to pay.

I think if you're going to do it, you need to do the whole lot.

I value the water testing but WHY aren't the results published on the rarely used notice
board on the lake? We pay for the service and the results should be published! Residents
can then make their own assessment as to whether they wish to swim!

I want a regular report of the quality of the water being sent to the owner. At this moment,
I don't know anything about the quality, just pay.

I welcome the opportunity to have a say in how we want and need our precious lake
system to operate. It's vital that the water is free of algae, that carp are minimised, that
testing is done regularly. We must have a healthy system!!

I'm very keen to see the return of algae testing and the results posted online or on the
noticeboard as they used to be. Also, can we please have easy-to-find information for
residents regarding the lakes - history, how the lakes function, what is expected of
residents regarding cleaning the sand and lake i.e. when are the maintenance crews
coming? New residents have no idea about the lakes - no readily available information.
Thank-you!

Is there any way to address the mosquito problem?

Melbourne Water you’re doing a good job thank you.

MMBW left you with a wonderful asset - shame you could not look after it properly.

No comments, just hope it gets up.

No mention has been made regarding the return of the sand back onto the beaches.
What about stocking the lake with some native fish like Bass, Estuary Perch, Brimm.

Options 2 & 3 mention "consultancy costs" yet these are not explained anywhere in your
letter. A major oversight by whoever it was that prepared it.

Of course, paying / begging for bore water and algae monitoring is only required because
the seawater pipe that was to bring salt water from the bay was severed. Patterson Lakes
was named for the lakes and with a percentage of seawater content and FLOW from one
lake to the others and back to the bay, we'd have none of the problems we're getting
today. We had Grade A swimmable water and now we have to beg for bore water and for
flow and monitoring of algae. Whoever cut this pipe has a lot to answer for! I think we need
a new pipe and operate the lakes as they were designed, not the Melbourne Water algae
special.

Please consider cutting the weed as you used to do in the past. I really hope not to see our
lakes choked with weed and consider it to be dangerous also. Thanks and kind regards.

Please continue to clean and maintain the lakes. We have chosen option 3.
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Please remove the floating platform in the middle of Lake Legana. It's been there for years.
Letters requesting this have been to no avail. Harbours birds who contribute to algae bloom
with their droppings. And it is an eye-sore. Thanks to all for the good work being done
currently to preserve this beautiful amenity.

Purchase swimmable lake and would prefer to have it.

Thank you.

The quality of water is noticeably better when pumping water with the bore. It's about the
time they'll stop pumping for this season and the water is looking really good. Would be
great to keep it going.

This option (3) will take it back to what it was when we first shifted here.

To Melbourne Water: Further to Andrew Meehan's email to MW dated 19/03/2020 objecting
to MW charging residents twice for the consultancy fee relating to reinstatement of previous
bore licence:

1. The Quiet Lakes were designed with an original bore licence sufficient to prevent algal
blooms.

2. MW reduced that bore license to 20ML/year without reference to residents.

3. MW now wants residents to pay for reinstating something the Quiet Lakes once had.

Usually do a pretty good job keeping things tidy.

We actually are not supposed to pay anything as the Lakes must be kept clean and
swimmable as per the independent review. In order to finally come to an end, yes we
pay....

We definitely need to increase bore flushing as the build up of algae this year was quite
disturbing. Not a good look for the lake at all.

When working for a health service several years ago, I was asked to take on a client who
had Motor Neurone Disease. I then researched the cause of Motor Neurone Disease (MND)
and found that it was caused by Blue Green Algae. If children are swimming, they might
swallow some water. If someone goes fishing in the lake, then eats the fish, they may
ingest Blue Green Algae.

Whilst the service has been great to date, is it possible to carry out the trenching/cleaning
of the lake and sand leveling more often. Very messy in winter and spring (winds and rains
driving leaves and excessive runoff).

Would like to see the results of the lab testing posted so we know.

Yes - lets have a strong set of data over 5 years, there's been too much unscientific noise
and alarm driving discussions in the community.

No Preference Selected

Lake Legana - there is urgent need for sand retrieval all around Lake Legana to protect the
claypan of the lake which is getting damaged. One can see all the sand that has been
washed into the lake by the strong rains in recent times. Thank-you for your appreciation
and helpful consideration to protect this Lake.
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4. Survey Form
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6 April 2020

Re: Property located at:

Dear Property Owner

Quiet Lakes Survey on prices and service levels for 2021-2026

Melbourne Water is engaging with the community in preparation for submitting its
proposed service levels and prices for the 2021 – 2026 period to the Essential Services
Commission for review and approval.

Residents of Lake Legana and Lake Illawong currently pay a Bore Flushing charge in
addition to the general Waterways & Drainage charge.

· The Waterways & Drainage charge covers 20 million litres of bore water pumped into
the lakes for 6 months of the year (from 1 October – 31 March each year) and 16
weeks of algae monitoring from December to March each year.

· The current Bore Flushing charge covers an additional 253 million litres of bore water
pumped into the lakes for the same 6 month period each year (from 1 October – 31
March) and an additional 18 weeks of visual algae monitoring.

Current prices as determined by the Essential Services Commission in 2016

6-month Bore Flushing Service – existing service Pricing 2016-2021

Total bore flushing costs include electricity, bore water
costs and algae monitoring for Lake Legana/Lake Illawong

$118 per
household per year

New Service Level options for 2021-2026

For the Quiet Lakes, we are investigating options to offer a choice of continuing the
existing service or introducing enhanced service levels.

· Option 1: Maintaining the current service will see the bore flushing service
continue for six months each year.

· Option 2: Melbourne Water could potentially increase the bore flushing service to
operate for twelve months of the year (i.e. ongoing)1. This may lead to a
reduction in the frequency of algae blooms.

1 Subject to approval by Southern Rural Water for increased bore water allocation
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· Option 3: In addition to increasing the bore flushing service, we are also
proposing weekly algae sampling & lab analysis (in addition to weekly visual
monitoring) for a six month period each year.

Survey of Quiet Lakes Property Owners

We are now conducting an independent survey of Quiet Lakes property owners to
determine whether there is support for increasing bore flushing and algae testing under
a property owner-funded arrangement.

This survey is open to property owners on Lake Legana and Lake Illawong.  The survey
is intended to determine what proportion of property owners support increased bore
flushing and agree to pay for the related charges.

The survey is being conducted by Evaluation Solutions, external consultants who have
previously conducted several surveys of Quiet Lakes property owners.

The survey is confidential, and Melbourne Water will not have access to your individual
responses or survey form.

THE SURVEY IS OPEN NOW AND CLOSES ON 30 APRIL 2020

How will the outcome of the survey be decided?

The costs associated with any bore flushing services will be on-charged to all property
owners on Lake Legana and Lake Illawong, so it is important that we understand your
preferences.

We will require the agreement at least two-thirds of property owners to fund the
increased service levels for our proposal to the ESC to proceed.

If sufficient property owners DO NOT opt to increase the level of bore flushing, the bore
will continue to operate for the existing six month period from 1 October - 31 March
each year.

If you DO NOT return a survey then no response can be recorded for you. This assumes
you are happy with the current arrangements.

Even if you do not wish to see an increase in service, we ask that you still return the
survey form indicating your preference, so that we are able to obtain a clear
understanding of preferences.
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What is the proposed charge for bore flushing/algae testing & analysis?

OPTION 1 - 6 months of Bore Flushing Service
(current arrangements)

2021-2026
pricing

§ Total Bore flushing costs including electricity, bore water costs
and visual algae monitoring for 6 months for Lake
Legana/Lake Illawong.

Approx. $952

per household
per year

OPTION 2 – 12 months of Bore Flushing Service 2021-26
pricing

§ Total bore flushing costs including electricity, bore water costs
and visual monitoring of algae for 12 months for Lake
Legana/Lake Illawong.

§ 50% of consultancy costs for bore water investigation of
$25,000 spread over 5 year period

Approx. $188
per household

per year

OPTION 3 -12 months of Bore Flushing Service & additional
algae testing/analysis

2021-26
pricing

§ Total bore flushing costs including electricity, bore water costs
and visual monitoring of algae for 12 months for Lake
Legana/Lake Illawong.

§ Additional algae testing/analysis for 6 months for Lake
Legana/Lake Illawong.

§ 50% of consultancy costs for bore water investigation of
$25,000 spread over 5 year period.

Approx. $217
per household

per year

What will happen when the survey is completed?

If two-thirds of property owners select increased bore flushing under a property owner-
funded arrangement as their preference (Option 2 or Option 3):

· Melbourne Water will propose to increase bore flushing (1.5 million litres per day) to
operate for twelve months each year ongoing for 5 years from 2021-26.

If two-thirds of property owners select Option 3 to increase bore flushing and introduce
algae testing/analysis under a property owner-funded arrangement as their preference:

· Melbourne Water will propose to increase bore flushing (1.5 million litres per day) to
operate for twelve months each year ongoing for 5 years from 2021-26, and will
implement weekly algae testing and analysis for six months each year (1 Nov-30
April each year).

If less than two-thirds of property owners support increased bore flushing, then the
service will continue as per the current arrangements (Option 1) at a reduced cost of
$953 per household per year.

2 2021-26 costs will be less due to energy efficiencies and lower electricity costs
3 2021-26 costs will be less due to energy efficiencies and lower electricity costs
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In all instances, property owners will see the charge appear on their South East Water
bills after July 2021.

Please return the attached form, indicating your preference for levels of
service under a property owner-funded arrangement.

You may also contact Evaluation Solutions on 03 9988 7887 to submit your survey by
phone.

Further information

If you have questions about this consultation, please contact Melbourne Water on 131
722 or for further information about water quality at Quiet Lakes visit:
www.melbournewater.com.au/PattersonLakes

Yours sincerely,

SARAH EGGLETON
MANAGER REGIONAL SERVICES (SOUTH EAST)
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Unique Property Code:

<CODE>

Survey on Bore Flushing at the Quiet Lakes
1. This survey is open to Quiet Lakes property owners on Lake Legana

and Lake Illawong

2. Only one completed survey per property will be counted

3. Circle one option only

4. Sign the survey paper and return in the reply-paid envelope OR
complete the survey by phone

5. Submit your response before the closing date, 30 April 2020

Melbourne Water have developed several options for bore
flushing under a property owner funded arrangement.

Please select your preference from the below options.
Select ONE option only.

This also denotes your willingness to pay the associated costs of
providing this service.

¨ Option 1
6 months Bore Flushing Service –

NO CHANGE

2021-26 price
Approx. $95

per household
per year

¨ Option 2 12 months Bore Flushing Service

2021-26 price
Approx. $188
per household

per year

¨ Option 3
12 months Bore Flushing Service

AND additional algae testing

2021-26 price
Approx. $217
per household

per year

Signature ____________________ Date __________

PLEASE TURN OVER THE PAGE
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COMMENTS (optional)

Your comments are welcome:
____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
___________________________________________

ABOUT YOUR PRIVACY & ANONYMITY

To maintain anonymity and ensure the integrity of the survey process, an independent
company, Evaluation Solutions, has been engaged to conduct the survey and tally the
results on behalf of Melbourne Water.

Each household has been allocated a unique property code to prevent duplicates, and to
enable Evaluation Solutions to undertake follow-up reminders if required to ensure as
many surveys as possible are returned. The individual preference of each household will
remain anonymous and will not be recorded with personal information.

INSTRUCTIONS FOR RETURNING THIS SURVEY

1. MAIL

Complete this form and return it in the reply paid envelope provided, or mail to

The Survey Manager
Evaluation Solutions
PO Box 77
Buninyong VIC 3357

2. PHONE

To complete the survey by telephone please contact Evaluation Solutions on
03 9988 7887 during business hours. You will be asked to confirm the unique code
printed on the front of this form.

Alternatively, email info@evaluationsolutions.com to request a return telephone call.
Please include your name, phone number, and preferred day/time to be contacted. One
of our consultants will endeavour to call you at your preferred time.

The survey closes on 30 April 2020

FURTHER INFORMATION

If  you  have  questions  about  this  consultation,  please  contact  Melbourne  Water  on
131 722 or for further information about water quality at Quiet Lakes visit:

www.melbournewater.com.au/PattersonLakes
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