Yarra Strategic Plan community engagement summary
Between May and August 2018 Melbourne Water undertook
community engagement to build the content of the draft Yarra
Strategic Plan.
This engagement included a series of community workshops
along the Yarra, an online survey, an interactive online map and
social media promotion.
The information collected from the community will be used to
write the draft Yarra Strategic Plan, to be released in 2019.
This document provides an overview of the responses received
during engagement. More detailed reports on each of the
community workshops can be found at imaginetheyarra.com.au

Community workshops
Three community workshops were held over the weekend of
Saturday 16 and Sunday 17 June 2018. These were:
 The Upper Rural Community Workshop in Healesville
 The Lower Rural and Suburban Community Workshop in
Warrandyte
 The Suburban and Inner City Community Workshop in
Alphington
In total, over one hundred people took part in the workshops,
which aimed to ensure the draft Yarra Strategic Plan reflects the
community’s vision for the river and explore how the plan can
protect the Yarra and its parklands into the future.

At each workshop participants were asked to reflect on five key
themes, discuss what success would look like for the Yarra
Strategic Plan and identify areas for protection.

Summary of themed discussions
Workshop participants were asked to explore the five key themes
of access, parklands, culture and heritage, views and landscapes
and experiences, using maps to illustrate issues and
opportunities.
Below is a summary of themes raised during the three
community workshops.
Access: Where should we expand and improve access to
the Yarra River? What for?
Discussions focused on improving access for recreation such as
walking, swimming, canoeing and cycling.
At each workshop participants highlighted the need to manage or
restrict access to protect vegetation from damage caused by
high use.
Some participants believed there was a need for better, lowimpact methods of access to be made available rather than
restricting access.
Parklands: How would you like to see the river parklands
and trails improved and expanded?
Much of the discussion focused on improving and expanding
trails along the river and connecting gaps in existing trails.
Protection of natural parklands, including weed management,
revegetation and protection from development were also
discussed.

Participants mentioned that there were inconsistencies in the
management of parklands across different landowners and
responsible authorities.
Culture and heritage: Where are the places of heritage
and cultural value? How would you like them protected?
Places identified as being of heritage and cultural value were
diverse, including Aboriginal and post-settlement areas. Specific
places included Dights Falls, Herring Island, Bolin Bolin Billabong,
Banyule House, Heide Museum, Tikalara Park, Laughing Waters,
Brushy Creek, Wonga Park, Coranderrk, Badger Creek, Dee Road
Bridge, Millgrove Miner’s Cottage and Warburton Holiday Park.
The Yarra River was highlighted as being of cultural and heritage
value because of the connection with nature it provides.
Participants identified an opportunity for more education and
celebration of Aboriginal culture and history.
Views and landscapes: Where are the important views and
landscapes along the river? What makes them valuable?
Participants wanted to ensure that natural river landscapes and
views along the Yarra are protected from development.
Important landscapes and views identified by participants
included places that provide access for recreation such as
walking, cycling and children’s play.

Experiences: How would you like to see the river
parklands and trails improved and expanded?
Participants valued the experience of being immersed in nature,
and the feeling that the environment is being well cared for.
Discussions also focused on recreational experiences such as
swimming, walking, nature play, canoeing, rafting, fishing,
picnics and camping along the river.
An opportunity for cultural learning experiences was also
identified, particularly around Aboriginal culture and sites of
Aboriginal heritage.

What success looks like…
Participants were asked to describe what the success of the
Yarra Strategic Plan would look like in five, ten and fifty years.
The following highlights some of the participants’ aspirations.
... in 5 years









There is a coordinated effort to implement the plan amongst
responsible authorities.
The health of the Yarra River and surrounding parklands has
improved.
The community are engaged and value the health of the river.
Installation of signage and revegetation has commenced.
There are stronger controls on chemical use.
There is increased awareness, responsibility and
custodianship of the Yarra River, its health and how it is
impacted across community, landowners and government.
There is a two-way relationship between landowners and
responsible authorities.

... in 10 years






Environmental improvements are evident in water quality,
habitat, vegetation and weed management.
The river is effectively managed.
There are greater protections for sites of cultural significance.
Landowners and community continue to be engaged and
participate in the implementation of the plan.
Landowners and responsible authorities work together to
manage the river environment.

... in 50 years


The health of the river and streamside land is thriving,
including water quality, wildlife and native vegetation.








The plan has been fully implemented.
One body manages the whole river.
Wurundjeri management and partnership are best practice.
The water is healthy, drinkable and clean.
The Yarra River is valued by the community; the river
continues to be cared for and protected.
Landowners and responsible authorities continue to work
together to manage and care for the river.

Priority areas for protection
Participants were asked to identify areas along the river in the
upper rural, lower rural, suburban and inner city reaches to be
considered for protection.
The following illustrates key areas identified, along with
participants’ justification for protection.
Upper rural reach
The key reasons people cited for identifying areas for protection
in the upper rural reach were:









Need to consider the whole reach as a priority for ecological
protection and need a consistent approach.
Need to protect the environment from invasive weeds.
Protection of the water quality from stormwater and run off.
Protection should include working with individual river
custodians to develop plans (with appropriate funding and
support) to maintain river health.
Focus on improving existing access rather than creating new
access points (protect the surrounding environment).
Value the knowledge of the landowners who care for the river.
Protect clear access routes in high fire areas.



Consider how communities can be protected in the event of a
bush fire.

Lower rural reach
The key reasons people cited for identifying areas for protection
in the lower rural reach were:




To have informed advice about how the environment is
protected.
Consistency in protection across responsible authorities.
Protection from domestic animals in high biodiversity areas.

Suburban reach
Overarching messages for identifying priority protection in the
suburban reach:






Need for a consistent approach to protection.
More community engagement in river management.
Consistency of revegetation to support biodiversity outcomes.
To have consistency in protection across responsible
authorities.
To protect against non-native flora and fauna.

Inner city reach
Overarching messages for identifying priority protection in the
inner city reach:





More stormwater management and water sensitive urban
design.
Protection against encroaching development.
Protection of the sight lines along the Yarra.
Opportunities to improve public access through private land
development.

Online engagement summary
In 2017 over 2000 Victorians told us their expectations, values
and preferences for the Yarra River. Using this feedback a group
of passionate citizens, known as the Yarra River Community
Assembly, developed a long-term community vision for the river.
With the Yarra River 50 Year Community Vision launched in May
2018, Melbourne Water aimed to gather the community’s input
to ensure the Yarra Strategic Plan is able to bring the vision to
life.

Mirroring the community workshops, online participants were
asked to place a pin on our interactive map at
imaginetheyarra.com.au and answer one of five questions
related to access, parklands, culture and heritage, views and
landscapes, and experiences.

Participants were also able to complete a short survey about the
broad objectives for the Yarra Strategic Plan.
Over 300 comments were received via the map, with comments
spread across the four reaches of the river. Below is a summary
of the responses received online.

COMMUNITY COMMENTS BY REACH
Upper rural
12%

Inner city
36%
Lower rural
27%

Suburban
25%

COMMUNITY COMMENTS BY THEME
Parklands
13%

Access
25%

Landscape
21%

Heritage
12%

Experience
29%

Access: Where should we expand and improve access to
the Yarra River? What for?
In general, commenters wanted to see expanded access for
recreational activities such as walking, cycling, paddling and
fishing. However, participants also stressed that litter, erosion
and damage to the environment need to be managed for new
and existing access points.
The community want to see cycling and walking paths
connected, including new and improved river crossings.
The safety of all commuters was a key issue and several
commenters stressed that access points must consider the needs
of people of all abilities.
Parklands: How would you like to see the river parklands
and trails improved and expanded?
In general, commenters wanted an improvement in existing
greenspace and native vegetation.
Several commenters requested improved facilities such as picnic
tables, walking tracks and toilets.
Some commenters wanted to see an improvement in the
management and connection of billabongs and wetlands.
Commenters suggested opening up golf courses to allow public
access to the river and improve the community’s connection with
the Yarra.

Culture and heritage: Where are the places of heritage
and cultural value? How would you like them protected?
Commenters highlighted the importance of acknowledging and
preserving Aboriginal cultural heritage along the river and
suggested using place names, signage, art and education to
improve visibility of this.
Several commenters felt that existing art and heritage
architecture should be preserved and that new art should be
commissioned to commemorate heritage sites.
Some commenters wanted more information about the river’s
history and the original course of the Yarra to be displayed.
Commenters suggested that the environmental heritage should
be preserved by protecting remnant vegetation.

Views and landscapes: Where are the important views and
landscapes along the river? What makes them valuable?
In general commenters had a strong focus on preserving views
of the natural environment and ensuring they remain
unobstructed by development.
Commenters highlighted the importance of seeing nature in the
city and remarked that they both views from and to the river.
Several commenters suggested opportunities to enhance views
impacted by development, lack of management or land clearing.

Experiences: How would you like to see the river
parklands and trails improved and expanded?
Commenters wanted to see improved opportunities for
recreational activities such as paddling, swimming, walking,
cycling, fishing and bird watching. They highlighted that their
experiences were enhanced by the close connection with nature
offered by the river.
Commenters wanted more educational experiences including
information, signage and tours.
BBQs, picnic spots, major events, restaurants and public art all
contributed to the river being valued as a place for social
connection.
Some suggestions for possible new experiences along the Yarra
included floating in tyres, snorkeling, twilight walks, meditation
and bush tucker tours.

Quotes from online engagement

Access
"Improve
access from one
side of the river
to the other
side with the
construction of
a pedestrian
shared user
path..."

Heritage
"I'd like to
know history
of the shape of
the river and
where it was
widened or
altered."
Landscapes

312

comments

"The Warrandyte
Gorge is very
special. I
appreciate it every
day, both for its
beauty and peace,
and also for the
precious plants and
animals that call it
home..."

Parklands

Experiences

"It would be great
to see the
billabongs and
floodplain around
Yarra Glen
protected and
incorporated into a
parkland or
reserve..."

"My family and I
love getting on
the water at the
Studley Park Boat
House. We'd like
to see more
opportunities for
this in other parts
of the river."

Feedback on broad objectives for the Yarra Strategic Plan
The broad objectives defined by the Yarra River Action Plan will
shape the context of the Yarra Strategic Plan.
The broad objectives are outlined below:
Broad
objectives
A healthy river

Through which we would aim to:






The Great Yarra
Parklands







A culturally
diverse
riverscape



Wilip-gin Birrarung murron (keep the
Birrarung alive)
protect and improve the health of the river
and its riparian ecology
increase the resilience of the river to
mitigate impacts for the environment and
the community from population growth and
climate change
protect the health of Port Phillip Bay
recognise the network of parklands along
the Yarra as part of the one integrated
living whole natural asset
improve community access to, movement
along and on the river
increase opportunities to enjoy the river
parklands for people of all ages and abilities
create more destinations and improve
visitor experiences
in partnership with Traditional Owners,
recognise, protect and promote both
intangible and tangible cultural values




Securing the
Yarra footprint





Modern
governance
arrangements







recognise, protect and promote heritage
values
quality public places for recreation,
celebration and coming together
protect iconic and naturalistic river
landscapes from inappropriate development
connect communities and places along the
river with trails and cycling corridors
recognise the importance of the river to the
economic prosperity and vitality of
Melbourne and the Yarra Valley
provide visionary leadership and a longterm commitment to delivering the vision
and its goals
partner with the Traditional Owners in the
management of natural resources
align the activities and decisions of
responsible agencies and councils
prioritise collaborative community processes

The community were asked to complete a short online survey to
tell us if there were any elements missing from the objectives.
The following is a summary of the feedback received.
The community believe the broad objectives and Yarra Strategic
Plan should:
 Reflect the importance of tourism, economic development and
farming along the Yarra.
 Consider recreation that does not harm the environment or
heritage sites and enhances people’s experience of nature.










Balance protection of the environment with increasing public
access and tourism.
Consider the Yarra River’s tributaries.
Have a strong focus on wildlife and cultural heritage.
Consider the issue of septic tanks in the Upper Yarra.
Include the need for safe walking paths along the river.
Highlight opportunities for educational and artistic
experiences on the river.
Highlight the need for more facilities such as toilets, parking
and rubbish bins.
Include a strong emphasis on celebration and protection of
the Yarra’s environmental values and improvement of water
quality.

Yarra Strategic Plan response:
 We will expand the broad objectives to address the areas of
economic development and education.
 We recognise the importance of recreation along the Yarra
and will provide recommendations to safeguard environmental
health, community access, and culture and heritage.














The Yarra Strategic Plan is a river corridor land use plan. The
Healthy Waterways Strategy outlines actions and targets for
the Yarra catchment including all the tributaries.
Our commitment to protect and improve the environmental
health of the river is reflected in the broad objective of a
healthy river.
We will add the element of celebration to the objective of a
healthy river.
We are committed to protecting the environmental health of
the Yarra river and Port Phillip Bay. The Victorian AuditorGeneral’s Office is completing a review of septic tank
management. The findings of this audit will be considered
during the development of the Yarra Strategic Plan.
Based on the community vision the Yarra Strategic Plan will
aim to improve visitor experiences and protect the river
landscapes from inappropriate development.
Protection of both natural landscapes and the built
environment (including iconic bridges) is a priority for the
Yarra Strategic Plan. We aim to increase opportunities for the
community to enjoy the river and its parklands.
Together with Traditional Owners, we are committed to
actions that will ensure the long-term health of the Yarra.

Next steps
The feedback collected during this phase of engagement will be
used to write the draft Yarra Strategic Plan, which will be
released for comment in 2019.

