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Re: Inclusion of Yarra Pool in the Yarra Strategic Plan
Thank you for the opportunity to provide a submission regarding the draft Yarra Strategic Plan
Submission Basis – Inclusion of the Yarra Pool and a Swimmable River in the Yarra
Strategic Plan
The basis of our submission is to request theYarra Strategic Plan (YSP) be updated prior to
finalisation to include both the “Yarra Pool” and the concept of long term goal of a significant
improvements to water quality, particularly in the Inner City Reach, to return the lower Yarra
Birrarung to a swimmable state in the long-term.
Project development – citizens at the centre
The Yarra Pool is a citizen-led project which has always been by, and for, the people of
Melbourne. Our latest design vision, outlined in detail at Attachment 1, is the culmination of 4
years of detailed community and stakeholder feedback. Thousands of Melburnians have already
supported the project, offering donations, valuable feedback, attending events and providing
countless hours of pro-bono work.
The design principles underpinning our concept design for a swimming complex at Enterprize
Park has been informed by extensive consultation with Traditional Owner groups, including the
Wurundjeri Woi Wurrung and the Boon Wurrung.

Based on our extensive analysis and engagement, we are convinced the project is feasible and
should form a key part of the revitalisation of the Yarra's north bank (or an appropriate feasible
location) and activation of our city’s great waterway, through enabling in water, on water and
improved by water amenity and environmental values.
Summary of reasons for inclusion the Yarra Strategic Plan
We feel the omission of the Yarra Pools project and a long-term reference to the goal of a river
healthy enough to swim in from the draft strategy must be addressed in the final YSP. We
believe the Yarra Pool should be included as a Priority Project
The Yarra Strategic Plan aligns strongly with all four performance objectives identified in the
YSP
1. A healthy river and lands.
A swimmable river must necessarily be a healthy river. The Yarra Pool is the ideal catalyst
project to build support and capacity for improved litter management, stormwater management,
education and awareness around pesticide and chemical use, and improving wastewater
management.
International comparators to the Yarra Pool such as Brisbane, Zurich and Paris have at their
core a swimming element as an anchor activity for waterfront revitalisation and many other
cities, such as Copenhagen and Boston, have used swimmable waterways as a mechanism to
drive investment in green infrastructure and nature in the city style initiatives. This link has been
overlooked in the current draft YSP.
Our concept design also responds to the environmental significance of the Yarra, incorporating
a living landscape that responds to a 6/7-season calendar, including natural elements and an
indigenous vegetation palette, acknowledging the Aboriginal cultural heritage of the site, and the
importance of environmental remediation.
2. A culturally diverse river corridor
The Yarra Pool celebrates the rich cultural heritage of swimming in the Yarra River referenced
on page 49 of the YSP, and presents an opportunity to interpret Melbourne’s Aboriginal and
non-Aboriginal cultural heritage, including the city’s important maritime history. Of particular
significance in the proposed location of the Yarra Pool is the Birrarung Falls, once an important
crossing point for the Wurundjeri Woi Wurrung people, which separated tidal water from the
fresh water flowing from the Birrarung.
We acknowledge the planning and Aboriginal significance issues at the current proposed site.
Accordingly, for the last two years we have been working with the Boon Wurrung and
Wurundjeri Woi Wurrung people. This includes the development of the project design principles,
gathering of site history and alignment with Traditional Owner corporation objectives through to

design review, and feedback loops. This has led to a much-improved vision and a strong
foundation on which to progress the project in partnership with these parties.
3. Quality parklands for a growing population
The Yarra Pool presents an unparalleled opportunity to create a new “blue park” to service
Melbourne’s growing population and tourism market, improving community wellbeing and
connecting Melbournians and visitors to the Yarra, and providing a place of respite in the face of
climate change. We strongly advocate for the Yarra Collaboration Committee to consider the
Yarra Pool in the planning, design and management of river parklands.
4. Protecting the natural beauty of the Yarra River corridor
The Yarra Pool provides an opportunity for the landscape of the Inner City Reach to be
significantly improved, providing a place for community access and immersion in the Yarra
landscape in a highly urbanised context.
Inclusion of Yarra Pool as an identified action in the Yarra Strategic Plan
We strongly advocate for the Yarra Pool to be included as an action against one of the identified
performance objectives, with a medium to long-term delivery timeframe. We believe the work
undertaken by Yarra Pools to date has demonstrated the long-term feasibility of the project. We
also note the following:
●

Much of the preliminary work to assess user needs and feasibility has already been
undertaken.

●

The project has extremely strong community and stakeholder support.

●

Our latest design render has been viewed over 35,000 times which is extremely high
particularly given our organisation has no budget for promotion and well beyond most
government projects.

●

There is significant local, national and international media and design community interest
in the plan.

●

Seed funding from Melbourne Water through the Yarra Strategic Plan and the National
Gallery of Victoria through Melbourne Design Week has contributed to the development
of a robust concept design and Stage 1 Business Case (included at Attachment 2)

●

There is strong support for the project from key stakeholder groups across
environmental, economic and social considerations including Life Saving Victoria, the
Yarra River Business Association and the Yarra River Keeper

●

Pro-bono support for the project has been provided by some of Melbourne’s leading and
emerging design, planning and engineering firms.

●

Our business case modelling suggests 350,000 people per annum would use the Yarra
Pool including 40% local Melbourne residents, 40% city workers and 20% city visitors
and tourists.

Conclusion
In short, the Yarra Pool quite literally ticks all the boxes in relation to the objectives of the Yarra
Strategic Plan. We commend the Yarra Pools project to you and hope you agree that the
inclusion of a possible river pool, and a one day swimmable Yarra, is an appropriate and indeed
necessary inclusion in the 10-year Yarra River Strategy. Yarra Pools would welcome the
opportunity to work with the Yarra Collaboration Committee
If you have any questions in relation to this submission, please don’t hesitate to contact me at

Yours sincerely,

Yarra Pools
Attachments:
Yarra Pools Project Overview
Yarra Pools Business Case, September 2018

TOWARDS A SWIMMABLE RIVER
www.yarrapools.com

THANK YOU FOR YOUR SUPPORT!

The Yarra Pool is a citizen-led project which has always been by and for the people of Melbourne.
Our latest design proposal is the culmination of 4 years of detailed community and stakeholder feedback.
Thousands of Melburnians have already supported the project, offering donations, valuable feedback and countless hours of pro-bono work.
Without them we wouldn’t be here.
Based on our extensive analysis and engagement, we are convinced the project is feasible, and should form a key part of the revitalisation of the
Yarra's north bank and activation of our city’s great waterway.
We ask you to join us, to keep the conversation going, to put pressure on key stakeholders and ultimately help us find a pathway to make a now
globally iconic concept a celebrated reality that all Melburnians can be proud of!

Sincerely,

The team behind Yarra Pools

PROJECT VISION

Perhaps nothing defines Melbourne and its people more than the Yarra River Birrarung.
Inspired by successful urban river swimming projects globally and here at home, Yarra Pools is a
community led proposal to re-introduce recreation and water-play to the lower Yarra and, in doing
so, to transform an under used section of the iconic river's northern bank into a thriving community
facility creating Melbourne’s first ‘blue park’.
This riverside precinct will be active and vibrant and accessible to all, bringing people a perspective
of the river not seen since the middle of last century.

The global movement towards reviving urban river swimming and the growing demand for healthy
waterways have gone hand-in-hand. Cities around the world are re-connecting with their rivers and
harbours and it’s the people driving change.
Yarra Pools aims to bring people back to the river by advocating a swimmable and therefore
healthy waterway all while celebrating a unique site’s cultural history by incorporating community
involvement through design and ongoing operation.

VISION

AN ACCESSIBLE RIVER
An inclusive and safe by-water
experience
•
•
•
•
•
•
•

•

Amenity improvements to public
realm
Connectivity improvements and
removal of barriers to river access
Addressing safety issues
particularly on the north bank
Places for teenagers, CALD, and
local communities
Places to get close to water
Tourism operators (educational,
cultural, walking and riding)
Acknowledge of history (Aboriginal,
Maritime etc)
Visual improvements to water
quality (litter, turbidity)

AN ACTIVATED RIVER
The Yarra Pool and on river active
recreation
•
•
•
•
•
•
•
•
•

Swimming pool (filtered water)
Secondary contact recreation
Kayak launching points
Paddle sports e.g. stand up paddle
boarding
Fishing spots
Wetlands and revegetation
Active outdoor tourism operators
(on-water)
Food and beverage
Delivery of water sensitive urban
design throughout catchment

TRANSITION

A SWIMMABLE RIVER
Regularly achieves recreational
water quality guidelines for primary
contact recreation (swimming)
•
•
•

Natural swimming experiences
Large scale operation of green
infrastructure and stormwater
management in the catchment
Re-wilding of river bank and bed

DESIGN PRINCIPLES

Community
preference

Theme

Accommodate a substantial and diverse range of formal and
Promote health equity and achieve universal accessibility by considering all potential users through the application of the
informal in-water sports, on-water sports and recreational
4.43
Equity and accessibility
ImproveDesign
perceived
and actual
safety
in theand
vicinity
of
for Everyone
Guide
(Sport
Recreation
Victoria).
activities within the site boundaries making the site a
Community
Enterprize Park, including through passive surveillance
Health
destination for physical and mental rejuvenation. A place
safety
effects from increased site use, and enhanced pedestrian
improvement
where local community members, CBD workers and visitors
and cyclist connectivity.
can improve their health and wellbeing through an array of
passive and active recreational activities.
Become a fundamental component of the city, a much-loved place which is recognised and appreciated as a world-class
Identity
4.38
asset for all Victorians. Its iconic identity will be deeply linked to the history and the future of the Yarra River (Birrarung).

Health improvement
Education

Accommodate a substantial and diverse range of formal and informal in-water sports, on-water sports and recreational
Make formal
activities
andwithin
informal
the learning
site boundaries
experiences
making
available
the site a destination for physical and mental rejuvenation. A place where
4.18
for diverse
groups, from
community
groups and
to visitors can improve their healthBecome
a fundamental
component
of the city, a much-loved
localuser
community
members,
CBD workers
and wellbeing
through an
array of passive
individuals.
Offer arecreational
place for learning
about Aboriginal
place which is recognised and appreciated as a world-class
and active
activities.
Identity
culture, social inclusion, health and wellbeing, water safety,
asset for all Victorians. Its iconic identity will be deeply linked
environmental improvement and Melbourne’s diverse
to the history and the future of the Yarra River (Birrarung).
heritage.

Community safety

Improve perceived and actual safety in the vicinity of Enterprize Park, including through passive surveillance effects
from increased site use, and enhanced pedestrian and cyclist connectivity.

4.13

Respect

Respect the needs of existing Yarra River, Enterprize Park and surrounding users, enhancing their experience
where possible and utilising their knowledge during the design phase.

3.98

Equity and
accessibility
Education

Promote health equity and achieve universal accessibility
Respect the needs of existing Yarra River, Enterprize Park
by considering all potential users through the application of
and surrounding users, enhancing their experience where
Respect
the Design for Everyone Guide (Sport and Recreation
possible and utilising their knowledge during the design
Victoria).
phase.
Make formal and informal learning experiences available for diverse user groups, from community groups to individuals.
3.28
Offer a place for learning about Aboriginal culture, social inclusion, health and wellbeing, water safety, environmental
improvement and Melbourne’s diverse heritage.

HEALTH AND WELLBEING

Community
Contribute strongly to Victoria’s liveability and Melbourne’s
preference
global reputation in terms of world class design and public
Incorporate water-related green infrastructure which can absorb air pollutants,
filter stormwater
runoff, improve
realm,
sport and recreation,
major events and urban
Water sensitive urbanIncorporate program and design elements that activate the
Global
standing,
4.91
microclimate
and
increase
urban
greening
and
biodiversity
driving
the
reintegration
of
water
as
a central
feature
of high
a
Activation
waterway
management.
Provide
ongoing
community
benefit
site
day
and
night,
aligning
to
the
City
of
Melbourne’s
design
quality and legacy
quality
public
realm.
through excellent design, amenity, access and place-making,
strategy to become a 24hr city.
a quality venue of state significance that ages gracefully and
Embrace the urban features of the site and surrounding environment and their
effect on
the human
senses,
including urban
remains
adaptable,
ensuring
longevity.
vistas, proximity and noise of transport infrastructure, and the movement of and bustle of CBD. Create a visually appealing
Urban amenity and visual
4.64
appeal
feature of the city, whether that be from street level, the opposite river bank or a bird’s (Bunjil) eye view. This will be
Become an iconic, enjoyable meeting place which draws
Respond to
climatic
conditions
throughout
created
through
design,
materials,the
art,year,
lighting and vegetation.
people to the Yarra’s northern bank, providing the city with
maximising comfort and enjoyment for patrons. This
Meeting place
additional open space. Embrace Shane Gould’s ‘pond in a
Comfort
includes factors
such
as waterconditions
temperature,
air
Respond
to climatic
throughout
the year, maximising
for patrons.
This includes
park’ principle
which recognises
that pools are meeting
and opencomfort
space and enjoyment
temperature,
wind
conditions,
and overshadowing
Comfort
4.58
factors
such
as watershading
temperature,
air temperature, wind conditions, shadingplaces
and overshadowing
from
for the community adjacent
and that only 1% of time is spent
from adjacent
structures.
structures.
swimming in the horizontal position.
Theme

Connectivity

Maximise safe and simple active transport connectivity to the site and improve connectivity along the Yarra’s northern bank.

4.48

Contribute strongly to Victoria’s liveability and Melbourne’s global reputation in
terms ofa world
class
designtoand
publicthat meets user
Consider
staged
approach
delivery
Maximise safe and simple active transport connectivity to
realm, sport and recreation, major events and urban waterway management.needs
Provide
ongoing
community
benefit This will reduce upGlobal standing, quality
based
on cascading
demand.
4.27
Connectivity
Staging
the site and improve connectivity along the Yarra’s northern
costs,
and ensure
theages
facility
can adapt and grow with
and legacy
through excellent design, amenity, access and place-making, a quality venuefront
of state
significance
that
gracefully
bank.
user demand.
and remains adaptable, ensuring longevity.
Become an iconic, enjoyable meeting place which draws people to the Yarra’s northern bank, providing the city with
Meeting place and open
4.27
additional
space.
Shane
recognises
that pools
areof
meeting
Ensure the
project isopen
designed
in Embrace
synergy with
theGould’s
broader‘pond in a park’ principle which
Embrace
the urban
features
the siteplaces
and surrounding
space
for
the
community
and
that
only
1%
of
time
is
spent
swimming
in
the
horizontal
position.
vision for the Yarra River precinct leveraging existing and
environment and their effect on the human senses, including
planned activities on-site and in the immediate surrounds.
urban vistas, proximity and noise of transport infrastructure,
These include
thethe
planned
‘highlining
of Sandridge
bridge’,
Urban
amenity
and
the precinct
movement
of and bustle
of and
CBD. Create a visually
Ensure
project
is
designed
in
synergy
with
the
broader
vision
for
the
Yarra
River
leveraging
existing
Enhancement
pedestrianisation
Marketon-site
St, upgrades
Road, surrounds.
feature ofofthe
city, whether
that be from street
andThese
visualinclude
appeal the appealing
planned of
activities
and in to
theCity
immediate
planned ‘highlining
Sandridge
bridge’,
Enhancement
4.12
Queensbridge
Square,
Southbank
Promenade,
South
Bank
level,
the
opposite
river
bank
or
a
bird’s
pedestrianisation of Market St, upgrades to City Road, Queensbridge Square, Southbank Promenade, South Bank (Bunjil) eye view.
Boulevard and Elizabeth St, Rebecca Walk (Batman Park)
This will be created through design, materials, art, lighting
Boulevard and Elizabeth St, Rebecca Walk (Batman Park) and improved access to Flinders St Station.
and improved access to Flinders St Station.
and vegetation.
Incorporate program and design elements that activate the site day and night, aligning to the City of Melbourne’s strategy to
3.88
become a 24hr city.
Incorporate high-quality food and beverage offerings which
Incorporate water-related green infrastructure which can
a staged
approach
to delivery
that meets user needs based on cascading
This will
up-front
contributeConsider
to the site’s
attraction,
amenity
and identity.
absorb demand.
air pollutants,
filterreduce
stormwater
runoff, improve
Staging
3.61
Food and
Water sensitive
costs,
and
ensure
the
facility
can
adapt
and
grow
with
user
demand.
Hospitality venues will reference the site’s on and by water
microclimate and increase urban greening and biodiversity beverage
urban design
location and provide enjoyment throughout the day and
driving the reintegration of water as a central feature of high
night.
Incorporate high-quality food and beverage offerings which contribute toa the
site’s
attraction,
quality
public
realm. amenity and identity.
3.06
Food and beverage
Hospitality venues will reference the site’s on and by water location and provide enjoyment throughout the day and night.

Activation

PLACE AND COMMUNITY

Community
preference

Theme

Enable direct connection
with the Yarra,tofor
swimming
Drive improvements
to water
quality in the Yarra by
Drive improvements
water
quality and
in the Yarra by promoting the ‘swimmable
Yarra’ vision
and empowering
Reconnection to
recreational purposes,
when theand
rivercommunity
reaches a swimmable
promoting
the
‘swimmable
Yarra’ vision and empowering
4.81
Environmental
improvement
governments
to
take
action.
The
design
will
also
contribute
to
ecological
improvements
the Yarra
Environmental
state.
governments
and
community
to
take
action.
The
design
will
within and around the site.
improvement
also contribute to ecological improvements within and
around the site.
Utilise best practice environmentally sustainable design elements across materials, energy efficiency and green
Environmentally sustainable
4.71
infrastructure including making space for water within wider green infrastructure networks, provision for natural
design
treatment
water,
improving
quality, river restoration, green roofs and walls.
Ensure flood compatibility
ofof
the
facility
through water
re-design
Resilience –
and re-connection of the river bank using a range of
climate change
multifunctional flood defence options which future proof
Utilise best practice environmentally sustainable design
and flooding
the facility.
elements across
Resilience – climate change
and
Ensure flood compatibility of the facility through re-design and re-connection
of the materials,
river bank energy
using aefficiency
range and green
Environmentally
4.42
infrastructure including making space for water within wider
flooding
of multifunctional flood defence options which future proof the facility.
sustainable
green infrastructure networks, provision for natural treatment
design
of awater,
Contribute to climate change resilience of the area, including offering
placeimproving
of respite water
duringquality,
periodsriver restoration, green
4.39
Resilience – urban heat
roofs
and
walls.
of intense heat.
Resilience –
urban heat
Living landscape

Contribute to climate change resilience of the area,
including offering a place of respite during periods of
Incorporate a living landscape that responds to a 6/7-season calendar, including natural elements and an
intense heat.
indigenous vegetation palette, considering how the site and it uses/users change as the seasons change.

4.32

Celebrate, respect and showcase the site’s unique heritage
aspects, particularly with regard to its Aboriginal,
Consider multiple sources of water for pool filling that promote water
and resource
efficiency and
Melbourne’s
establishment
andintegrated
maritime history - providing
Heritage
Water source
4.32
water management in line with Health Department requirements. Explore
opportunities
for
passive
treatmentthrough
of
opportunity for education and discovery
interpretive
pool
water
through
natural
filtration
methods.
elements, signage and retention of the scar tree project.
Mitigate delivery and operational risks (safety, reputational,
Risk management financial) through appropriate design, construction and
Enable direct connection with the Yarra, for swimming and recreational purposes, when the river reaches a
operation of the facility.
4.10
Reconnection to the Yarra
swimmablestate.
Risk management

Water source
Heritage

Mitigate delivery and operational risks (safety, reputational, financial) through appropriate design, construction
3.94
and operation of the facility.
Incorporate a living landscape that responds to a 6-season
Consider multiple sources of water for pool filling that
calendar, including natural elements and an indigenous
Living landscape
promote water and resource efficiency and integrated
vegetation palette, considering how the site and it
water management
in line with
Healthand
Department
Celebrate,
respect
showcase the site’s unique heritage aspects,uses/users
particularlychange
with regard
toseasons
its Aboriginal,
as the
change.
requirements. Explore
opportunities
for passive
treatment
3.65
Melbourne’s
establishment
and
maritime history - providing opportunity for education and discovery through
of pool water through
natural filtration
methods.
interpretive
elements,
signage and retention of the scar tree project.

SUSTAINABILITY, ENVIRONMENT AND HERITAGE

Theme

Energy
Catalyse
investment

Community
preference
Consider the possibility of the site in hosting events that
Facilitate ‘joining the dots’ within the Yarra precinct
Minimise energy consumption by integrating opportunities for sustainable energy
use to
including
heating
of water,
contribute
Melbourne’s
major
events calendar and
4.70
including improvement of north and south bank integration,
Major events
provide social interaction and opportunities for the
treatment of water, use of sunlight and energy for associated
facilities and lighting.
enhancing connectivity, improving visual amenity and
community and visitors to gather as participants or
driving renewed investment in this challenging precinct.
spectators.
Seek innovative whole-of-life solutions to reduce operating costs and increase sustainability for operational
components including heating, water treatment, landscaping and volunteering opportunities for operational support.

Innovation

4.52

Minimise energy consumption by integrating opportunities
Ensure accessibility for everyone by offering affordable pool
Ensure
accessibility
for everyone
bywater,
offering affordable
pool access prices, extracting value from a host of other
Minimised
for sustainable
energy
use including
heating of
4.37possible
access prices, extracting value from a host of other
Minimised
access prices
Energy
access prices
treatment ofpossible
water, use
sunlight and
energy
for
andof
associated
revenue
streams
to ensure sustainability.
and associated revenue streams to ensure sustainability.
associated facilities and lighting.

Operational sustainability

Maximise the variety of users and activities to draw out the maximum cost benefit to the facility, stakeholders and the
wider communityand ensure the facility is financially self-sustaining in terms of ongoing operation.

4.30

Seek innovative whole-of-life solutions to reduce operating
Maximise the variety of users and activities to draw out the
costs and increase sustainability for operational
Maximise the use of local content including design, fabrication,
labour and maximum
materials. A
facility
by Melburnians
Operational
cost
benefit
to the facility,for
stakeholders and the
Local
content
3.81
Innovation
components including heating, water treatment,
wider community and ensure the facility is financially selfsustainability
Melburnians.
landscaping and volunteering opportunities for operational
sustaining in terms of ongoing operation.
support.
Facilitate ‘joining the dots’ within the Yarra precinct including improvement of north and south bank integration,
3.81
Catalyse investment
enhancing connectivity, improving visual amenity and driving renewed investment in this challenging precinct.

Jobs
Jobs

Tourism
Volunteering
Local content
Major events

Maximise opportunities for employment activity to take
Maximise
opportunities
employment
activity to take place that aligns Offer
with the
facilityattraction
and community
needs
whileMelbourne that
a quality
for tourists
visiting
place that aligns
with the
facility andfor
community
needs
3.44
Tourism
is unique, seamlessly engaging and iconic.
contributing
the financial
sustainability
of the operation.
while contributing
to thetofinancial
sustainability
of the
operation.
Offer a quality attraction for tourists visiting Melbourne that is unique, seamlessly engaging and iconic.

3.33

Maximise opportunities for community groups to contribute to the site’s operation.
3.33
Maximise the use of local content including design,
Maximise opportunities for community groups to contribute
Volunteering
fabrication, labour and materials. A facility by Melburnians
to the site’s operation.
for Melburnians.
Consider the possibility of the site in hosting events that contribute to Melbourne’s major events calendar and provide
3.22
social interaction and opportunities for the community and visitors to gather as participants or spectators.

ECONOMY, JOBS AND INNOVATION

BUSINESS CASE FINDINGS

Users:
• 350,000 initial visitors for core aquatic offering –
swimming - growing to 550,000 by 2036 consisting of:
- CBD and Southbank workers 41%
- CBD and Southbank residents 39%
- Visitors/Tourists 21%
• Up to 27,000 people fishing
• Up to 10,000 on-water sports participants (e.g. kayaking and
stand-up paddle boarding)
• 170,000 other visitors coming just to have a look (1% of the
17 million people that visitCrown per annum)
Uses:
• Recreational lap swimming
• Recreational swimming
• Fishing
• Paddle sports (tours and hire)
• Walking tours
• Meeting place/community/food and beverage/be close to the
water

Infrastructure components
• Swimming pools
• 50m X 25 m (multipurpose use)
• Natural pool with direct Yarra access
• Kids pool
• A place for people to get their feet wet without swimming
• Separated fishing area/pontoon
• Kayak launching points
• Change rooms/toilets
• Pavilion space for community events/multi use clubs and
other active recreational pursuits e.g. group fitness classes
• High quality food and beverage offering; family focus,
outdoor seating
• Storage space for sporting equipment
• Life saving infrastructure
• Tourism operator pavilion (kayaking and walking tours)
• Key feature / discussion point (something to attract people over
from Southbank boulevard) e.g.
• Reinterpretation of the Yarra falls
• Diving tower or structure
• Night lighting
• Retention of existing public artwork (scar tree project, and
constellation)
• Retention of existing green space and incorporation of social
areas / meeting places
• Retention of all other site elements - viaducts, aquarium,
decking structure, shape of turning basin
• Seating, drinking fountains, BBQs, lockers
• Shading and sheltered areas
• Places to take in the city view
• Cycling and walking tracks to improve connectivity
• Clear/improved access points from both bridges and
Flinders St

DESIGN RENDERS IN COLLABORATION WITH WOWOWA

PROJECT PA R TNERS
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PROJECT PA R TNERS
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PROJECT PA R TNERS

PROJECT PA R TNERS

PROJECT PA R TNERS

PROJECT PA R TNERS

PREBECCA DINAPOLI & JAMES HALL

DESIGN SURVEY RESULTS

SUMMARY
In December 2018, alongside the launch of Yarra Pools’ new concept render, a collaboration with WOWOWA Architects, we
conducted an online survey. The survey asked for feedback on the design, and ideas for how it might be improved. This
document outlines the results.
Survey Platform: Typeform
Recruitment: Website, social media, mentioned in media interviews and articles

Respondents: 184
Personal or Demographic Data Collected: Email address only

Q1. FIRST IMPRESSIONS (1/3)
~60 responses expressed positivity in five words or less:
“Amazing. I want to go ASAP”
“Loved it”

“Wow!”

“Stunning, natural, impressive”

“I wish we had this in Brisbane!!!”

~30 responses expressed general positivity with a few extra words:
“I was very impressed. I cannot wait
to see this realised. The design is
very thorough.”

“Great could be used for major
aquatic events and promote
Melbourne as our sporting capital.”

“This is a much more impressive
design than what I recall the original
proposal”

“It seems very environmentally
conscious which I love. A
swimmable Yarra would be lovely”

“This is an exciting concept and it
would make a great addition to the
city's urban infrastructure. Are you
aware of the pavilion at Prince Alfred
Park Pool in Sydney that includes a
green roof?”

Q1. FIRST IMPRESSIONS (2/3)
~25 responses were specifically positive about the natural elements:
“My first impression of a calm and
natural place, in the midst of a
natural park.”

“A green oasis on the edge of the
city”
“I loved it, greenery and life is
so vital to good design
nowadays.”

“beautiful, organic design.
love the inclusion of native
vegetation around the
complex.”

~20 responses were specifically positive about the use of underutilised space:
“Great use of an under-utilized
space, would definitely enable
people to interact more with the
river.”

“I got excited to see an area that's
typically dead at the moment, being
turned into a used community space”

“It will be a big improvement to the
area, and looks modern.”

“Wow. What an awesome way to
engage the waterfront.”

“Great concept for a highly underutilised public space, and another
step towards the revitalisation of
Melbourne's Northbank”

Q1. FIRST IMPRESSIONS (3/3)
~ Critical responses focused on the train tracks, specifically regarding their effect on noise, shade, and aesthetics/feel:
“It looks shady - the pools should be
somewhere with maximum sunlight.
Also, it seems like it will be loud due
to the trains”

“Looks cool, also looks loud with all
the trains running overhead and
major highway right behind.

“I wondered how the train lines above
will impact the experience.. There's
one every few minutes during the day.”

“It looks nice just not sure about the
serenity feel with the overhead
railways”

“Like the Design but not the location
below the train bridges. When you
want to feel surrounded by nature,
people often don’t want to hear
heavy train noises”

~ A small number of responses specifically mentioned water polo:
“The pool looks too narrow and
wouldn’t be fit for multi sports ie
water polo”

“As a State Sporting Association that contributed to the discussions
we are disappointed that the pool is not multipurpose, especially
with two additional recreational pools available.”

MOST IMPORTANT ELEMENTS (Q2)
NOTABLE ‘OTHER’S’:
- Suitable for water polo (7 responses)
- Affordable for all the community (1)
- Accessible and inclusive wellness centre (1)
- Nature sounds, bubbling water, soundscape (1)
- Pool fencing and lifeguards (1)
- Walking/bike path (1)
- A place to shower (1)
- Pavilion (1)
- Safety (1)

WHAT’S MISSING FROM THE DESIGN?
163 of 184 gave a response.

Some commonly used words:

Comments focused on: weather protection in winter and shading in summer / a
solution to the ‘traffic’ problem / consideration of cyclist through traffic /
chlorinated entry/exit points / diving structures / seating including day beds and
picnic options / cafes and bars / indigenous heritage / safety features / and
allowing organised sport.

12
12
6
6
6
6
5
5
5
4
4
4

“More hospitality spaces ie bars,
cafes and restaurants. Perhaps a
timber boardwalk that connect.”
“Diving structure like in Copenhagen
Denmark. Safety and seating nodes
looking towards the water. A good
buffer from the buildings, perhaps
more landscaped elements like
mounding.”

“Consideration for cyclists passing
through along the north bank.”
“Make the lookout point face out
slightly away from lap pool. In Sydney,
lots of tourists gather and take photos
of swimmers and it makes it awkward
and unpleasant. Also some seating at
waters edge like they’ve done at
Barangaroo Reserve where it’s part of
the landscape.”

polo
shade
spa/sauna
kids
lap
safety
cycling
access
50m
natural
seating
traffic

IDEAS FOR YEAR-ROUND USAGE
143 of 184 gave a response.

Some commonly used words:

Ideas were focused around: heating and/or covering the pool / providing pop-up
amenities and events alongside the pool / ensuring comfortable, clean facilities
like change rooms / offer sauna or ice-skating / engage local training squads
and community groups / and offering discounted access.

50

“A means of sheltering from the cold
Melbourne winter winds, while still
being able to enjoy a space in the
sun.”

“Ideally heat the pool in the winter.
Allow pop-ups to set up nearby, kind
of like in QV.”

“create a membership that’s viable
for low income earners with cheaper
swimming deals during the colder
seasons and quiet times. Similar to a
Powershop app system.”

“Model best practice sustainable and
environmental practice and provide
tours, insights into achievements?
host MPavilion style events for the
north of the yarra”

heat/heating/heate
d
15
14
13
12
11
8
6
6
5
5

events
lap
spa/sauna
polo
heating
roof
solar
cafe
ice skating
gym

HOW MUCH WOULD YOU PAY?

82% of respondents said they would be willing to pay
to visit the pool
Of those who would pay, the median price they would
be willing to pay was $7
When including those not willing to pay, the median
price was $5

FOLLOW US!
@yarrapools
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Executive Summary
This report investigates potential market drivers and demand profiles for the proposed Yarra Pools project.
The key deliverables are indicative potential demand projections across potential users categories identified
in the extensive User Needs Analysis conducted by Yarra Pools in 2017. Indicative demand projections have
been derived based on employment, tourism and residential data for Melbourne’s CBD and Southbank
precincts - which the proposed Yarra Pool sits at the geographic centre of – and other sources of information
provided by key stakeholders.
Growth trends in available data were also used to provide indicative potential demand projections out to 2036
in line with City of Melbourne projections to inform potential staging approaches to facility delivery. This
timeframe was selected as it aligns with available data from City of Melbourne and TRA projections. The
investigation found a wide range of relevant supporting data, including aquatic facility usage levels the City of
Melbourne and surrounding municipalities.
This demand profile provides indicative visitation figures that can be used to contribute to develop a ‘dominimum,’ ‘do medium’ and ‘do-maximum’ concept designs to be further outlined in the overall Business Case
being delivered as a collaborative effort by Yarra Pools, Earth Check, Arup and World-Wide Sports
Management.

Methodology and Data Sources:
Potential demand is based on three key areas: and Southbank employment data
1. CBD and Southbank residential population data
2. CBD and Southbank domestic and international tourism visitation data
3. Previous and potential Yarra River activation studies
Tourism Research Australia (TRA) and City of Melbourne(CoM) provide data indicating rates at which CBD and
Southbank workers, residents and visitors pursue aquatic facilities, and water activities/sports within the CBD.
Previous Yarra River activation studies conducted for Victorian Government agencies provided demand figures
and user analysis for other water related activities including, kayaking, fishing, dragon boating, on-land walking
tours and on-water kayaking tours, ferry transport potential and walking and cycling connectivity needs along
the Yarra’s banks. Major Melbourne event data that take place near the site was also utilised along with
analysis relating to nearby food and beverage offerings, activity profiles of tourists to Melbourne and visitation
levels at nearby major attractions such as Crown Casino, the Melbourne Aquarium, Immigration Museum,
Melbourne’s Cultural Precinct, South Bank and major transport nodes such as Flinders Street Station.
The analysis presented across these user categories recognises the potential of proposed Yarra Pools site to
not just serve as an aquatic facility but also to achieve year-round activation of what the current Lord Mayor
has described as a ‘dead zone’ through a matrix of in, on and by water uses providing Melbourne with its first
‘blue park’ in line with global trends.
Other data supporting demand potential explored in this report includes:
• Aquatics industry growth rates
• Proximal tourism attraction visitation data
• Footfall and CBD visitor data (by transport mode and purpose)
• Recreational facility usage mapping and demographics
• Projected growth in population, economy and tourism
• Proximal commercial development
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Further explorations including detailed aquatic facility and recreation research that provides cost and
expenditure structures for typical Victorian facilities, which will help guide strategic development for Yarra
Pool’s offerings:
• Comparable domestic facility data that provides insight into seasonal demand variations
• On-water activities such as kayaking, dragon boating and commuter ferries
• By-water activities such as fishing
• Alignments with City of Melbourne’s health and wellbeing strategy
• Food and beverage as an attraction point for Enterprize Park leveraging the improvements in amenity
at the riverside location that a well-designed ‘blue park’ will bring
• Identification of potential risks and risk management strategies
• Partnership opportunities specific to the issues and opportunities identified in this report
The findings included are subject to further market testing, deeper understanding of the technical nature of
the structure and operation, including the components of the final facility offering.
In places where data was not available, assumptions were made to provide indicative usage projections. A
summary of these assumptions is detailed in the Section 3. Methodology and Results.
The review indicates that Yarra Pools has the potential to achieve potential demand in the order of
349,342 guests per year based on 2018 data, and up to 548,031 guests by 2036, based on current growth
trends. The final design will need to take these figures into account to ensure the quality of the final
facility meets the comfort level of expectant visitors.

Key Findings:
1. Aquatic facility research indicates that on average, over 20% of their patronage and income from
aquatics education programs
2. The aquatics centres industry is expected to grow at 1.8% pa over the next five years to 2020-21
3. Yarra Pools represents a significantly differentiated market offering and experience delivery to typical
aquatics facilities in Melbourne.
4. The Melbourne City Baths experiences a similar number of visitors to those projected for those with
the Yarra Pools however the attendance is not purely for aquatic purposes but are inclusive of fitness,
gym, classes etc.
5. High visitation statistics for venues and attractions within eye-shot of the proposed site show a strong
exposure potential for generating interest and recognition for Yarra Pools.
6. Yarra Pool’s proposed site location is situated in clear view or short walking distance from some of
Melbourne's most iconic, high-value and high-traffic tourism attractions, the benefits of which will be
multifaceted for Melbourne and its people.
7. Projections indicate that international visitation is the largest growth market by percentage.
8. Pedestrian, cycling and public transport data indicates that more people will be moving to and through
the city in non-car modes, which provides increased opportunity for targeting and attraction.
9. The Yarra Pools site exists in vacuum for visible, affordable, and accessible food and beverage
offerings.
10. Municipal aquatic facility utilisation rates are growing around Melbourne, in relation to population
growth.
11. The installation of Glen Eira Sports and Aquatic Centre appears to be growing local demand.
12. The Lower Yarra is home to a range of mixed recreational and water sports activities.
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13. The South Bank Parklands and its Lagoon and Pool case study provides usage data – recorded 850,000
visitors in 2016, however experienced significant impacts to demand due to seasonality. Note that this
is a large site over an acre.
14. The Yarra Pools project aligns with City of Melbourne’s Municipal health and wellbeing Plan 20172021.
15. The site experiences significant sun exposure during summer, but during winter, the sun passes lower
in the sky to the north, passing behind the CBD’s tall buildings, casting shade across the site in colder
months.

Implications and insights:
Throughout the report potential implications to the final design of the pool have been highlighted. High level
implications include population growth and density, commercial and residential development driving
recreational need, partnerships potential for tourism attraction, international visitation, diversifying activity
sets, capturing passing pedestrian, cycling and public transport users, considering a food and beverage offering
and local aquatic centre utilisation rates, access fees, component offerings, such as fishing, kayaking, dragon
boating, tour operation, future ferry movement, winter ice skating and seasonal demands.

Key Insights:
1. Partnership program usage market research be conducted and incorporated to existing demand
modelling calculations provided.
2. Footfall conversion assumptions and aquatic education program usage are determined and factored
into the demand modelling provided
3. As the Melbourne CBD currently only has one public recreational aquatic facility, increasing population
and density will likely result in higher demand. Melbourne CBD’s population growth and limited
alternatives provide a strong usage potential, lending support to Yarra Pool’s feasibility and its outdoor
differentiation.
4. The CBD’s burgeoning population, employment and economy contrasted with limited inner urban
aquatic facilities suggest the Yarra Pools could act as a catchment for increasing demand.
5. Attraction development and increasing visitation is critical to economic development for the city of
Melbourne. With its unique offering, Yarra Pools can be positioned as a tourism attraction therefore
partnering and support from local tourism bodies should be considered.
6. Increasing aquatic facility utilisation rates,
7. Self-guided walks traversing the site should be considered in the final design, including walking and
cycling, as potential influencers on audience attraction.
8. International visitor market growth rates provide impetus for pursuing partnership opportunities with
Melbourne tourism agencies.
9. Food and beverage offerings could play a crucial role in income generation, and tourism activations
could attract alternate audiences to the site for multipurposed offerings and length of stay.
10. Aquatic facility utilisation rate growth indicates positive demand trends and supports potential usage
of a new local aquatic facility in the City of Melbourne.
16. Mixed usage of the lower Yarra indicates potential leveraging and partnership opportunities with
associated water sports/recreation clubs; kayaking, rowing, fishing, Dragon Boats etc. Partnerships
and mixed site uses increase demand potential and site utility/activation attraction.
17. Reflections of Brisbane Lagoon’s demand seasonality suggest the following considerations for
maintaining off-peak utilisation rates:
a. Mixed site use with other aquatic sports and attractions
b. Partnerships with schools/industry for aquatic education programs
c. Infrastructure designs for thermal comfort
18. Winter shade will add further necessity to thermal comfort considerations
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Introduction
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The city of Melbourne continues to grow. Every year the city’s population increases, domestic and
international visitation grows, its economy expands and diversifies, and more jobs are created. Large
numbers of residential and commercial developments are approved and built, with increasing
infrastructure investment announced for the next decade.
This growth has huge implications including meeting the future and already stretched recreational
and leisure needs of Melbourne's visitors and residents. The nature of residential, worker and visitor
growth present opportunities for new activity sets and dedicated events and infrastructure.
The Yarra Pools project aligns with these needs in a creative and considered approach, activating a
currently underutilised location within one of Melbourne's most popular destinations – the
Southbank precinct, while diversifying in, on and by water recreational activities for residents and
visitors alike.
The Yarra Pools project aims to provide an additional recreational swimming facility for the city as a
core offering further supported by complimentary on and by water recreation which supports north
bank activation, while catering to increasing projected demand in-line with urban growth. Yarra Pools
could provide a highly visual and readily identifiable tourism attraction in the centre of a landmark
destinations precinct, aligning Melbourne with global comparators in urban riverside recreational
facilities and social infrastructure; an area in which the city currently lags.
Perhaps most importantly, the Yarra Pools project will connect the people of Melbourne with
Birrarung, the lifeblood of the city, rendered un-swimmable since the 1980’s from industrial activity.
Societal reconnection with Birrarung might enhance Melbourne's sense of stewardship and
encourage restoration and ecological health of this once-thriving waterway, building towards a
swimmable Yarra. This sort of activation is in-line with global trends, provides positive health and
wellbeing outcomes and ultimately has the potential to increase Melbourne's liveability through
improved place making and associated community building outcomes.

Importantly on a global perspective Yarra Pools directly aligns with several United Nations
Sustainable Development Goals by:

Increasing urban access to recreational facilities, promoting health and well-being.
Improving societal connection with urban waterways, working toward cleaner,
accessible water for all.
Providing positive social and environmental development in the face of rapid
urbanisation.
Working towards healthier urban waterways and outflows to Port Phillip Bay.
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Project Methodology and Results
Potential demand for Yarra Pools is based on the following considerations:
1.
2.
3.
4.

CBD and Southbank employment data
CBD and Southbank residential population data
CBD and Southbank domestic and international tourism visitation data
Previous lower Yarra River activation studies

Research from Tourism Research Australia (TRA) and City of Melbourne (CoM) provide rates at which
these data sets attend aquatic facilities and pursue water activities and sports. These rates were used
to provide indications of potential demand for Yarra Pools. Due to gaps in reporting from TRA and
CoM, some assumptions were necessary to produce projections and forecasts. The logic and
assumptions employed to generate indicative demand are provided below.

Logic and Assumptions:
CBD and Southbank workers
Year

Total

Gym/health
club activity

Worker
fitness
activity

Aquatics
moderator

Aquatics
Pursuit

Available
CBD
Facilities

Average
daily usage
potential

Potential
users per
year

2018
2036

426,356
519,323

2.70%
2.70%

11,511
14,021

10%
10%

1,151
1,402

50%
50%

576
701

143,895
175,271

-

-

The total number of workers within the CBD and Southbank is provided.
City of Melbourne survey data indicates that 2.7% of workers within the CBD pursue
Gym/health club activity whilst in the city for work (City of Melbourne 2015).
Data expressing the number of people from this cohort pursuing aquatic activities was not
available. An assumption was made that of the 2.7%, a conservative estimate that 1 in 10
(10%) would pursue aquatic activities.
Yarra Pools would be the second of two available CBD facilities (50%), providing average
daily potential usage for CBD and Southbank workers of 576 users.
This figure was multiplied by 250 to represent working days per year, accounting for
weekends and public holidays in Victoria, to provide daily and yearly potential users among
CBD and Southbank workers – 143,895 per year.

CBD and Southbank residents
Year

Residents

2018
2036

66,065
125,592

-

Facility
Utilisation Facility moderator
utilisation total
4.1
270,866
50%
4.1
514,927
50%

Daily
visits
371
705

Annual
visits
135,433
257,464

The total population for CBD and Southbank is provided.
The City of Melbourne annual report provides an aquatic facility utilization rate within the
Municipality – visits to aquatic facilities per population member (City of Melbourne 2017).
This gives an indication of total aquatic facility utilization. This assumes that the Yarra
Pools development does not increase the actual utilization rate, as a conservative estimate.
Yarra Pools would be the second of two publicly available CBD facilities, moderating the
figure by 50%, providing average annual potential usage for CBD and Southbank residents
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-

– 135,433 per year. If Yarra Pools eventuates as a free offering, this proportion is likely to
increase.
2036 projections assume that utilizations rates track in line with population growth.

Domestic and International Tourism:
Tourism Type

Visits

Aquatics
motivation
2.10%
0.50%
0.20%

Total

Projected
increase 2036
200%
121%
168%

2036 total

International
1,624,678
34,118
68,236
Domestic day
5,060,145
25,300
30,613
Domestic overnight 4,288,891
8,578
14,411
Total
10,973,714
67,996
113,260
- TRA data provides how many tourists of each type visits the CBD and Southbank each
year.
- TRA provides data for how many domestic day and overnight tourists pursue water
activities/sports when visiting Melbourne.
- TRA do not provide clearly defined data detailing the rate at which international tourists
pursue water activities/sports within the CBD. The ratios at which tourists pursue
active/outdoor sports were employed, deriving a rate of 2.10%. Whilst this figure seems
high, it equates to 90 international visitors per day, which is reasonable within the ARC
category.
- This provides total annual potential tourist demand, by type.
- Growth projections provided by TRA are then used to determine potential 2036
projections.
Summary of results:

Summary
CBD and Southbank workers:
CBD and Southbank residents:
Domestic and International Tourism:
Total

2018
143,895
135,433
67,996
349,342

2036
175,271
257,464
113,260
548,031

Compound
Annual
Growth
Rate
(CAGR)
1.10%
3.63%
2.88%
2.53%

The tally shows a potential indicative current demand of 349,342 guests per year for Yarra Pools,
based on current figures and assumptions provided. This is equivalent to the existing daily
visitation levels at Melbourne City Baths and is like the number of people that visit The Arts Centre
each year.
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2036

2018
1

Workers

Workers

113,260

67,996
2

143,895
Residents

175,271

Residents

135,433

257,464

3
Tourism

These projections do not yet include elements such as high levels of footfall in proximity to the site
and usage generated by aquatic education programs. Each of these factors have the potential to
increase these projections.
The following supporting research shows increases in population, economic growth, infrastructure
and development, tourism (guests & spend), CBD visitation, footfall & cycling traffic and public
transport usage. Available data for footfall and aquatic education participation rates are provided in
this analysis to illustrate potential levels of demand intensification they may yield. It is recommended
that footfall conversion assumptions and aquatic education program usage are determined and
factored into the demand modelling provided.
Research from Victoria University and Aquatics and Recreation Victoria indicates that aquatics and
recreation centres in Victoria draw, on average, over 20% of their patronage and income from
aquatics education programs (pages 35-36). Such programs rely predominantly on primary and
secondary schools in local catchment areas, making this 20% figure potentially less indicative as a
projection for Yarra Pools due to its central urban location. Partnership building to generate usage
through aquatics programs will therefore require creative and attractive marketing and
development, to reach comparable aquatics education program patronage. For this reason, aquatics
education does not feature in the modelling provided. It is recommended market research be
conducted and incorporated into the existing demand modelling calculations provided.
Footfall to the proposed Yarra Pools site is also provided, illustrating how many people pass within
eyeshot of Enterprize Wharf at peak periods, averaged over 52 weeks. At the height of daily footfall
on Fridays, the 2 pedestrian counters nearest the site register 1400 - 1500 pedestrians per hour. This
provides significant recognition potential for the activation of this space, however conversion of
vicinity footfall to patronage remains unclear. The following sections provide details on tourism,
attraction visitation data, visitor motivations, footfall, trips to and within the CBD by mode.

Implication:
1. Partnership program usage market research be conducted and incorporated to existing
demand modelling calculations provided.
2. Footfall conversion assumptions and aquatic education program usage are determined
and factored into the demand modelling provided
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Industry Growth and Market Offering
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As referred to the ‘do-minimum’ ‘do medium’ and ‘do-maximum’ offerings to be explored in future
phases of the Business Case can be further enhanced through an awareness of industry growth and
potential market offerings.
The proposed Yarra Pools falls within the Aquatic and Community Recreation sector, which is a
component of the Sport, Fitness and Recreation Industry. The Aquatic sub-sector encompasses public
swimming pools, providing access to safe water recreation, water and swimming education,
socialization and fitness.
The Aquatic industry has performed modestly over the past five years, with rising spectator sport
participation and increasing expenditure on recreational and cultural activities being significant
drivers of this growth. 1
Public aquatic centers have generated the greatest economic benefits within this Aquatic subsector
in terms of value to the community (social capital, access to water safety and education and patron
enjoyment) and the healthcare system, in addition to revenue generated. The overall industry is
projected to grow at 1.8% pa over the next five years to 2020-21.2
This investigation is intended to guide the decisions around the final design of the facility. The analysis
focuses on the key drivers of demand for recreational swimming and elements incorporated into the
‘do minimum’ conceptual design. These include:

1

2

•

A 25m pool

•

A children’s pool

•

Storage areas

•

Kiosk/food and beverage offerings leveraging the riverside values of the site

•

Decking including a viewing platform

•

Limited vegetation plantings.

SkillsIQ, Industry Reference Committee Industry Skills Forecast, April 2017 and Draft 2018 Industry Skills
Forecast for Public Consultation, p11.
Australian Industry and Skills Committee,14 August, 2018
https://nationalindustryinsights.aisc.net.au/industries/sport-fitness-and-recreation/aquatic-and-communityrecreation
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Demands: Growth in Population,
Economic Activity and Tourism
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Melbourne population data illustrates significant projected growth for both Greater Melbourne and
the CBD. This increase in population density is projected to intensify through rising CBD visitation
from both tourism and domestic visitors.
High visitation statistics for venues and attractions within eye-shot of the proposed site show a strong
exposure potential for generating interest and recognition for Yarra Pools. This highlights significant
opportunities for capturing and engaging public interest in Yarra Pools as both an attraction and a
destination, creating shared value for both the public and the city through activation of this site.
Greater Melbourne and CBD Population Growth

Projected Population

300,000
250,000
200,000
150,000

100,000
50,000
0
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

Year
Muncipality

CBD

Southbank

According to data from the City of Melbourne (2018d), by 2037 the
populations of Melbourne Municipality and the CBD and
Southbank will have increased on 2017 levels by 56.7%,44.67%
and 56.67% respectively. As the city of Melbourne grows and the
CBD and surrounding municipalities become more densely
populated, the demand for recreational facilities will increase as
existing venues see significantly higher volumes of patronage.
Implication:
As the Melbourne CBD currently only has one public
recreational aquatic facility, increasing population and density
will likely result in higher demand. Melbourne CBD’s
population growth and limited alternatives provide a strong
usage potential, lending support to Yarra Pool’s feasibility and
its outdoor differentiation.
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Economic, Employment and Investment Growth
Melbourne has experienced consistent economic growth during the last fourteen years (below right).
Coupled with a steady decline and a long hold on low interest rates, this has resulted in favourable
economic conditions for investment. These conditions have driven a significant increase in residential
and commercial developments within and around the CBD.

(Trading Economics 2018)
(City of Melbourne 2018e)

Active developments both approved and under construction in proximity to the Yarra Pools site are
shown below.

(City of Melbourne 2018c)
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(City of Melbourne 2012)

Economic stability, low interest rates and high levels of development in proximity to the Yarra Pools
location provide a picture of flourishing conditions for recreational development. Urban residential
and commercial development and resultant density increase will precipitate higher utilisation rates
of nearby open spaces.
Implication:
The CBD’s burgeoning population, employment and economy contrasted with limited inner urban
aquatic facilities suggest the Yarra Pools could act as a catchment for increasing demand.

Surrounding Urban Renewal Projects
At more than 480 hectares, Fisherman's Bend is more than twice the size of the CBD and is Australia's
largest urban renewal site. Once complete it will house over 80,000 residents and host over 80,000
jobs. The entrance to Fisherman's Bend is 1.4 kilometres from the Yarra Pools, providing another
highly populated residential catchment. Similarly, the Arden precinct renewal is projected to house
an additional 15,000 residents and 34,000 jobs by 2051.
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Arden
Precinct

Fisherman’s Bend

Tourism Visitation Melbourne
Tourism is a significant economic driver for Melbourne, receiving 11.2 million domestic and
international visitors per annum (year ending September 2015). In 2015-16, tourism generated
approximately $15.3 billion for the greater region’s economy (in GRP) and employment for
approximately 126,800 people (6.0%). Melbourne absorbs 71.2% of the region’s share of tourism
dollars, providing over $8 billion directly to Melbourne’s economy.
Melbourne experiences a high proportion
of leisure visitation, for both domestic
(58%)
and
international
(82%)
demographics. Tourism’s economic
contribution to the City of Melbourne and
high proportions of leisure tourism
indicates significant potential for uptake,
ongoing usage rates and economic
support for a recreational swimming
facility placed in the middle of the
municipalities highest volume tourism
destination.

(City of Melbourne 2016 b)
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This provides economic impetus for space activation and attraction development within one of
Melbourne’s highest volume tourism precincts. It is recommended that Yarra Pools seek to partner
with peak tourism bodies for strategy generation to target key growth demographics such as
international guests, creating shared value for tourist as an attraction point for Melbourne, and as a
usage driver for Yarra Pools.
Implication:
Attraction development and increasing visitation is critical to economic development for the city of
Melbourne. With its unique offering, Yarra Pools can be positioned as a tourism attraction therefore
partnering and support from local tourism bodies should be considered.
Australian Tourism Data
Tourism Research Australia forecasts for domestic day, domestic overnight and international visitors
shows that combined, visitor numbers over the next 10 years will grow at a Compound Annual
Growth Rate of 2.9%p.a for Melbourne CBD and Southbank, slightly above the rate of 2.8%pa forecast
for Greater Melbourne. The forecast rates for international visitors (one component of the overall
visitor numbers) are relatively higher at 5.3% for both the Melbourne CBD and Southbank and
Melbourne.

Tourism attraction activity and visitation motivations
The Yarra Pools site location is within proximity to four of Melbourne’s top ten tourism attractions, each with
millions of interstate and international guests annually (these statistics are specific to overnight visitors only –
total visitation is provided in the following section). This proximity to high profile tourism destinations
increases attraction potential and provides Yarra Pools with the opportunity to generate international
exposure and recognition.
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Yarra Pool’s proposed site location is situated in clear view or short walking distance from some of Melbourne's
most iconic, high-value and high-traffic tourism attractions, the benefits of which will be multifaceted. This
project location stands to attract high volumes of potential users, but also exposes interstate and international
guests to what will be Melbourne’s latest high profile space activation. This will promote international
recognition for Melbourne in-line with global comparators in urban riverside and water based recreational
public space.

(State Govt Victoria 2018)

Top 10 most popular activities for International Visitors
Tourism Research Australia (2018) statistics reveal the top 10 most popular activities for
international visitors to Melbourne. Most of these visitor activity drivers can be fulfilled within the
Southbank precinct – except going to the beach and visiting national/state parks.
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Rank
1
2
3
4
5
6
7
8
9
10

Activity
Eat out / dine at a restaurant and/or cafe
Go shopping for pleasure
Sightseeing/looking around
Go to the beach
Go to markets
Visit national parks / state parks
Visit botanical or other public gardens
Visit museums or art galleries
Visit history / heritage buildings, sites or monuments
Visit wildlife parks / zoos / aquariums

Participation
84.61%
76.82%
68.89%
59.10%
55.25%
45.87%
44.33%
39.79%
35.96%
36.36%

Implication:

The addition of a water based outdoor experience to Southbank/CBD could supplement the
precinct’s only tourism needs fulfilment deficit for international visitors, making it a valuable
addition to the precinct, and further drawcard for tourism.

Attraction Visitation, Footfall, Cyclist and Public Transport Activity
Visitation mapping for major attractions close to the proposed site show high levels of traffic. Annual visitation
and hourly footfall mapping a provide snapshot of Southbank's activity levels, giving insight to potential
exposure for Yarra Pools.

(Crown Melbourne 2014, Arts Centre Melbourne 2017, Federation Square Pty Ltd 2017, Melbourne Online Pty
Ltd 2017, Museums Victoria 2017, ABS 2018, City of Melbourne 2018b, State Govt Victoria 2018)

Annual visitation statistics show that Crown Melbourne, directly opposite Yarra Pool’s proposed
location receives 17 million guests each year. With its hotel towers overlooking Birrarung, this
provides an extremely high level of exposure for the site. Crown Melbourne attracts a high proportion
of international guests, increasing Yarra Pools potential tourism attraction and propensity for
international recognition.
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The Sea Life Melbourne Aquarium backs onto Enterprize Park and draws 660,000 guests per year.
The demographics of this visitation are largely family and children, making proximity to a water
park a strong relative and thematic drawcard.
Federation Square sees over 10 million visitors per year, and the Arts Precinct over 5 million
combined. Many of these visitors pass the Yarra Pools site moving to or from these destinations,
making the location an important thoroughfare for local attractions.
Southbank currently houses over 21,065 residents, who would also constitute potential users. With
current and ongoing developments in the precinct this figure is projected to reach 48,610 by 2037,
an increase of 56.67% (City of Melbourne 2018b).
Pedestrian counters located at the Sandridge bridge and the Melbourne Convention Centre directly
overlook the Yarra Pools site, each recording over 1,400 - 1,600 pedestrians passing per hour at the
height of daily foot traffic (52-week average). These statistics indicate high projected exposure, and
support project feasibility through site prominence and proximity to high foot traffic and visitation
levels.

Pedestrian and Cycling Activity
Historic data and projections for pedestrian and cycling activity in the City of Melbourne both show
increasing activity. These increases will likely be reflected at the Southbank and Flinders St locations,
as they are high visitation volume destinations.
Summary:
•

CBD pedestrian counts increased by 20,000 in five years 2006 – 2011, a trend that is projected
to continue to increase.

•

Public transport, cycling and walking are all increasing in Melbourne CBD, whereas private car
usage is decreasing.

This data suggests that more people will be moving through the city in non-car modes, which
provides increased opportunity for targeting and attraction.
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Yarra Pools site access is well facilitated by cycling and public transport infrastructure. Shown below
(left) are GPS activity of bicycles – thicker lines indicating higher usage.
Below (right) shows supporting tram line infrastructure, with multiple nearby lines servicing the site
location.

Trips to and within the City of Melbourne
Research from the City of Melbourne (2012) shows trips both to and within Melbourne’s CBD by
mode. These trends illustrate that walking, cycling, and public transport are all projected to
significantly increase toward 2030, whereas private car use proportionately decreasing. These trends
support the viability of outdoor recreational developments in the CBD, with more people moving
around the city by foot or bicycle increasing the propensity for organic visits to the Yarra Pools site.

Total

(City of Melbourne 2012)

Melbourne CBD Trip Types by Purpose
This data provides breakdowns of CBD visitation purposes for both walking trips (right) and public
transport (left). This analysis provides potentially valuable market insight for the Yarra Pools project
in understanding the motivations of people traversing the city in non-car modes. This data assists
marketing analyses and determining potential users and how they may be targeted.
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For example, 33% of people walking through the city are doing so for social and recreational reasons.
The installation of a cityside recreational water-based facility may serve as significant attraction for
these demographics.

City of Melbourne 2012

Metro trains have forecasted an 83% increase in public transport from 2010 – 2030. This suggests
targeting public transport users for potential visitation, a strategy reinforced by the site’s proximity
to Victoria’s busiest train station.
Public Transport Patronage Forecast 2030

Walking Tours and Food and Beverage Opportunities
Self-Guided Walks
One of Melbourne’s key self-guided walks traverses Enterprise Park, channelling additional footfall
through the site for tourists seeking to explore Melbourne. This provides an additional driver of
potential visitation, however data for self-guided walks could not be obtained. The City of Melbourne
could be petitioned to include or enhance their self-guided walks to acknowledge or incorporate
Yarra Pools as a key feature of the Southbank precinct.
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An existing tour operator also commences Indigenous history themed walking tours at Enterprize
Park and has done so for the past decade. Kayak tour operators also undertake on water tours which
pass the Turning Basin and have indicated interest in potentially providing launch, hire and tour
operating facilities at the Site. These operators have noted there is a real lack of kayak launching
points near the site with access only available at shared facilities subject to high congestion at
Docklands and the Boat Sheds near Princes Bridge.
Implication:
Traffic and activity sets moving, and to the, potential site should be considered in the final design,
including walking and cycling, as potential influencers on audience attraction and by ways of channelling
traffic to its location.

(City of Melbourne 2018f)
Vicinity Food and Beverage offerings
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Food and beverage offerings in this space provide a significant attraction point, for several reasons.
1. Dearth of street-facing F&B venues on the opposite side of Flinders St to Enterprize Park – 1
small café at 452 Flinders, with no outdoor space.
2. Differentiation from Southbank boulevard offerings. Rockpool, Bistro Guillaume, the
Conservatory, and the Atlantic, are all premium restaurant offerings that command high
prices.
This aerial shows extremely limited offerings on the north side of the site, and only high-end venues
on the opposite side of the river. Moving east to west along the path that traverses the site, there
exists no food and beverage venues until The Arbory, 500 meters to the East. This site therefore exists
in a vacuum for visible, affordable, and accessible food and beverage offerings.
A visible food and beverage venue at this proposed site could facilitate pedestrian traffic and cater
to CBD workers on lunch breaks, families leaving the aquarium, and patrons of the Yarra Pools facility.
Competitive tenders for food provision and services companies such as Compass Group or Spotless
would likely fetch the most attractive and cost-conscious market offerings in this space, however,
building on similar offerings further up river like The Arbory Bar and Pony Fish Island might seek to
work with local operators. Yarra Pools may wish to partner with groups focussed on societal health
such as Nutrition Australia and the heart foundation to determine their food and beverage offering.
Social food waste redistribution groups such as Secondbite could be considered for reducing food
waste on site and providing additional community benefit. Future activations around the site might
include how the surrounding area might be used to generate its own produce and sustainability by
way of closed loop and urban farm production.
Implication:
Food and beverage offerings could play a crucial role in income generation, and tourism
activations could attract alternate audiences to the site for multipurposed offerings and length
of stay.

Daily and Annual Population Trends by Demographic and Activity
This chart provides a visual display of the CBD visitation projections. It enables ease of interpretation
of demographic growth and their proportions. This shows that despite remarkable growth in subsets
such as international guests, residents and workers will constitute the bulk of CBD visitation, and the
level to which patronage may rely on and be engineered toward these target markets. Workers and
residents may therefore be targeted for their capacity to provide regular and ongoing demand.

(City of Melbourne 2018a)
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Visitation Demographics 2016 - 2036
2036

Growth
%

Demographic

2016

Residents

148,000 263,000 77.70%

Students

78,000 125,000 60.26%

Regional Visitors

14,000 17,000 21.43%

International
Visitors

53,000 159,000 200.00%

Workers

381,000 459,000 20.47%

Metropolitan
Visitors

170,000 180,000 5.88%

Interstate Visitors 35,000 59,000 68.57%
Under 15’s

32,000 50,000 56.25%

Marketing analyses are supported by
growth projections for all assessed CBD
visitation demographics.
These projections indicate that Yarra
Pool’s highest potential growth market will
be international visitors, making them
another key target demographic.
For these reasons CBD and Southbank
workers, and international guests both
feature in the demand modelling
provided. International guests may
therefore be targeted as the fastest
growing potential user demographic for
Yarra Pools. How this may be achieved is
explored in Section 13 Partnerships.

(City of Melbourne 2018a)

Implication:
Projections indicate that international visitation is the largest growth market by percentage and would
focus in potential partnership opportunities with Melbourne tourism agencies.

Workers secondary CBD activities
Employment forecasts indicate that the Melbourne municipality employment is likely to reach over
700,000 jobs by 2036. This forecast accounts for increased employment projections in-line with the
Arden-McCauley urban renewal project and the Metro city rail project. However, this report was
released prior to the Fisherman’s Bend Urban renewal project development, which is likely to
significantly increase on these projections.
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According to data from the 2014 Central Melbourne Travel Intercept Survey, 2.7% of CBD workers
engage in recreational health pursuits as secondary activities whilst in the city for work (sample size
4,000). The employment data from the above forecast was not used in the modelling, because it
pertains to the broader City of Melbourne, which encompasses 14 suburbs. The market profile
conducted in this research provides a narrower focus for greater accuracy and detail and
encompasses only the CBD and Southbank. This figure of 2.7% is adopted in the assessment provided,
and is applied specifically to CBD and Southbank workers, rather than the broader municipality
above.

(City of Melbourne 2015)
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Aquatic Centre Usage Data and
Mapping
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Annual visitation data shows high usage levels for surrounding aquatic centres, indicating significant
demand for swimming (and ice skating) facilities around Melbourne. As greater Melbourne's
population grows, demand will increase, placing additional pressure on existing facilities.
It is also important to consider that a significant proportion of the visitation for these sites is not
purely driven by swimming activity, rather generated through sport and additional fitness and
services. Yarra Pools is therefore unlikely to increase competition for these existing facilities in terms
of market share but serve as a compliment to Melbourne's recreational offerings.
It should also be noted that the below visitation statistics include dry sport activity (apart from
University of Melbourne, which provides purely aquatic visits).

Coburg Leisure
Centre
800,000 p/a
University of
Melbourne
Sports Centre
103,000 p/a

Maribyrnong
Aquatic Centre
855,000 p/a

Obrien Ice
Skating
Arena
800,000 p/a

Yarra
Pools

City of Melbourne Aquatic Faculty Mapping and Usage Data

MSAC
2,400,000
p/a

(University of Melbourne 2016, City of Maribyrnong 2017, City of Moreland 2017)
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Carlton Baths
Kensington Rec

North Melbourne Rec

Melbourne City Baths

City of Melbourne
Private
Attendance Rates 2017-2018:
- Melbourne City Baths: 360,751
- No further data has been received from City of Melbourne at this stage

Aquatic Centre Visits by municipality
Each of the above city councils provides data detailing utilisation rates for their aquatic centres. Each
municipality provides utilisation rates in relation to the population of that municipality – how many
facility visits occur per population member, per year. These metrics are derived by dividing total
centre visits over municipality population. Employing this metric provides aquatic centre utilisation
proportionate to municipal population growth. This data indicates that visitation is growing in-line
with or faster than municipal population growth over the last three years of reporting.
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Publicly available data from the City of Melbourne and surrounding municipalities show high annual
utilisation rates for aquatic facilities. This data indicates strong usage demand potential for Yarra
Pools.

City of Melbourne (2017), City of Yarra (2017) City of Glen Eira (2017) City of Stonnington (2017) City of
Moreland (2017), City of Mooney Valley (2017)

Implication:

This growth indicates positive demand trends and supports the potential for usage of a new
local aquatic facility in the City of Melbourne.

City of:

2015

2016

2017

Melbourne

4.0

4.2

4.1

Yarra

11.8

11.63

11.96

Glen Eira

7.97

8.16

10.39
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Aquatic Centre in Inner Melbourne comparisons
The Department of Environment, Water, Land and Planning website www.knowyourcouncil.com.au provides
the public ability to compare data of 4 aquatic centres, at a time. The below are snapshots of comparisons
between inner Melbourne Councils including Moonee Valley City, Moreland City Council, Maribyrnong City
and the City of Melbourne.
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Mixed Uses on the Lower Yarra
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Rowing:
Rowing is the Yarra River’s most popular recreational activity/sport. Rowing has shown very strong
growth across Victoria in the last 10 years, with 8,500 rowing club members in 2017, a figure that has
almost doubled since 2009. Most of this growth has been among private and public schools, however
university clubs have shown some decline. Major rowing sports events attract significant attendance,
the largest of which – the Head of the Yarra – attracting 10,000 people each year, approximately 2,500
of which are participants. Currently, the course of the race does not traverse in front of Enterprize
Wharf. The course begins at Alexandra Gardens, along Boathouse drive, and extends to Bridge Rd
Richmond.
Fishing:
On average, an estimated 27,000 people participate in regular recreational fishing in the Melbourne
Central City Area each year. VRFish forecasts that by 2025, a further 2,800 people will be fishing
regularly in the Docklands area. Participation in fishing is encouraged in various state government
policies, as a part of a healthy and active lifestyle.
Over the last 10 years boat ownership has increased at almost 3% p/a in Victoria. However, supporting
infrastructure is becoming more contested. Five marinas within Docklands provide a total of 350 wet
berths, 70 of which are dedicated to casual berthing for visitors. Melbourne City Marina in Victoria
Harbour has total capacity for 10,950 visiting vessel-nights per annum, while Yarra’s Edge has almost
7,000 per annum.
Kayaking:
Kayaking is an increasingly popular pastime in Victoria. Rather than large scale events as with rowing,
kayaking is typically undertaken in small groups and organised tours. However, access to the Yarra
River for small unpowered craft is limited between Herring Island and Enterprize Wharf, due to the
absence of suitable launching facilities. Several fixed small vessel landings along the banks of the
lower Yarra are not fit for purpose and their replacement in accordance with Melbourne Water
guidance, together with appropriate signage, would encourage this recreational pastime for
Melbournians. Melbourne Water has apparently prepared recommendations for tie-up and launch
facilities for small unpowered water craft along this waterway, however these could not be located.
Kayaking is a positive activity for the Yarra, which should be encouraged to grow in a manner which
is safe for kayakers and for other on-water users.
Dragon Boats:
The Dragon Boat Club of Victoria had over 900 members across 23 active clubs in 2016/2017. During
summer 200 members regularly train in Victoria Harbour on weekends and after work. Approximately
10 boats are active in Docklands for training. Regattas are held on the Maribyrnong and Barwon rivers,
as well as in Horsham, and Carrum. Dragon boat racing is increasing in popularity among recreational,
corporate and elite clubs, with DBV membership increasing from 500 in 2010 to 900 in 2016/17, and
the Australian Dragon Boat Championships, held in Albury/Wodonga in April 2017, attracting 63 clubs
and 2,500 competitors, comparable to the largest rowing events staged in Melbourne.
A regatta has not yet been hosted in Docklands, and DBV sees this as a key opportunity to both
showcase the sport and provide a spectacle to visitors. Promotion of this fast-growing sport is well
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aligned with the intention to activate activity on the Lower Yarra river and dragon boating events
should be considered when the final elements of the Yarra Pools plan are put in place.

Visitor Experiences on the Lower Yarra
Aside from the recreational demand that is already evident, the Lower Yarra as a destination for
tourism and experiences is evident. As noted in the Visitor Experience Review Lower Yarra River
report commissioned by the Lower Yarra River Management Advisory Committee (LYRMAC) in 2017
“raising the standard of visitor experience along the Lower Yarra River, i.e. to meet or exceed
expectations for a river experience which is enjoyable, meaningful, safe, sustainable, exciting and
informative, is a key focus of the LYRMAC.” “An increase in engagement with the river may take many
forms and by any person, ranging from commercial (paid) activities and non-commercial
(recreational, public, club and community-based) activities.” The Yarra Pools aligns to this vision and
with the combination of mixed use, line of sight attraction and good partnerships the ability to fulfil
a visitor experience gap is possible.
Implication:
Mixed Use and Yarra Pools
Given the different activities that occur along the lower Yarra the potential of a mixed-use space at
Yarra Pool at Enterprize Park will encourage participants from this range of recreations to dock and
launch from its edges. Currently, Enterprize wharf has minimal capacity and no real supporting
infrastructure for access and berthing small unpowered crafts. The Yarra Pools infrastructure could
therefore facilitate and encourage growth for these other recreational uses of the river, especially as
there are little points in this part of the river to facilitate such a demand. This development also
facilitates the potential for partnerships with these clubs and organisations, to encourage mixed usage
and develop and promote these recreational activities and sports. The prominence and uptake of
recreational activities provide positive health and well-being for the people of Melbourne, and
increased liveability.
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Case Study - Brisbane Lagoon South
Bank Parklands

Yarra Pools – Stage One Business Case
Image courtesy of Celeste Mitchell. Accessed via: https://blog.queensland.com/2018/10/03/how-expo-88-createdbrisbanes-iconic-south-bank-parklands/south-bank-2/
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‘Streets Beach’ is a manmade beach located in South Bank, Brisbane. It is open year-round to the
public and is monitored by lifeguards during core hours. It is considered one of Asia-Pacific’s best
examples of a ‘blue park’ anchoring the visitation and attraction of the wider South Bank Parklands.
It serves here as a comparable site in terms of urban riverside recreational aquatics and is a free
public offering. This facility has seen increasing utilisation rates in recent years. The decline in 2017
is attributed to pool closures for maintenance.
Critical assessment would caution use of these visitation levels as indicative utilisation rates for Yarra
Pools due to Brisbane's warmer climate, and the fact that this offering is free to the public.

(Ref: City Parklands Services, Brisbane)

Seasonality is shown below to have a significant impact on ‘Streets Beach’ patronage, however this
is also attributed to some pool closures for maintenance during the winter months and a lack of
heating of the pool’s waters.

(Ref: City Parklands Services, Brisbane)
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Combatting this climate driven off-season demand drop will require detailed programming considerations and
an appropriate design response. This may necessitate the inclusion of indoor facilities such as a gym or pool,
wind and rain shelters.
Temporary closure of some pools during off-peak areas may reduce running costs, while heating could be
considered for a limited number of pools in a way which meets demand.
This type of infrastructure is displayed by global comparator; La Piscine Josephine Baker, below:

(Etouring 2018)

Demand Seasonality:
The above data from Southbank Parklands Brisbane indicates seasonality significantly impacts
demand for outdoor urban aquatics, leading to lower visitation rates during non-summer months. It
is therefore likely that similar variations should be anticipated for Yarra Pools. This seasonality was
emulated using Yarra pools indicative usership estimates, to provide the following projections.

Yarra Pools Demand Seasonality - Monthly
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Implications:
Reduced demand in non-summer months indicates strategic seasonal contingencies may be required
for Yarra Pools. Given Melbourne's milder climate, seasonal patronage decline should be given
serious consideration for Yarra Pools, and may warrant in looking at alternate use such as ice skating
or ensuring a matrix of usages is employed to drive visitation 365 days a year or the provision of
heated facilities. The Brisbane facility on which these emulations are based, is not heated.
Aquatic programs such as swimming education could generate regular patronage during off-peak
seasons. Other activations may include an ice skating rink, art installations including light shows,
existing festival linkages and engagement, fishing, kayaking, dragon boating, functions, training and
events, while a well-considered food and beverage option which leverages the existing population of
workers and visitors to nearby attractions could lead to year-round activation. The installation of
temporary saunas, as is done in Copenhagen could drive visitation and embrace a cold-water
swimming experience.
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Alignment with Health and Wellbeing
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For the first time in eight years Melbourne's liveability ranking has slipped from first place behind
Vienna, Austria. Melbourne has obtained consistently high scores for stability, healthcare, education
and infrastructure with lower points on The Economist index for cultural & environmental indicators.
The Yarra Pools project is positioned to improve on these metrics, through cultural placemaking and
civic connection with the urban waterways for positive ecological outcomes.
Yarra Pools
development aligns with the City of Melbourne’s Municipal Health and Wellbeing Plan 2017 – 2021
in several ways:

Facilitating
opportunities for the
people of Melbourne
municipality to live
more active
lifestyles.

Providing healthy
and affordable food
on site for patrons
and passer-by’s.

Responding to
concerns of site
safety and security
with increased
lighting, patronage
and passive
surveillance.

Providing
community and
social infrastructure
and services to
maintain and
increase quality of
life in a growing and
increasingly diverse
city.

Facilitating
opportunities for all
people to
participate in the
social and civic life
of the city,
irrespective of
ability, background,
class, gender and
orientation.

Active living:
The prevalence of adult overweight and obesity has increased in Australia over the past twenty years.
Over 20% of Australians undertake insufficient physical activity and 62.8% of Australians aged 18 years
and over are overweight or obese (WHO 2018, ABS 2013). Research shows that obesity and high
levels of sedentism result in increasing cardiometabolic diseases, type 2 diabetes, musculoskeletal
conditions and premature death (Buckley et al. 2015). Urban office environments are particularly
conducive to these conditions, a factor that provides support for additional, visible and accessible
CBD recreational facilities to support more active lifestyles through an increased diversity of activities
within Melbourne.
Preventing crime, violence and Injury:
The Yarra Pools User Needs Analysis identified significant community concern over the security and
safety of Enterprize Park. The site surrounds are known for assaults and is perceived as an unsafe
area. Site activation and increased lighting, patronage and passive surveillance has the potential for
reducing the violence and assault in this space and ameliorating this area’s characterisation as an
‘unsafe walk spot’ (Crowdspot 2018). Artistic illumination that emulates other exemplar global light
installations may serve to enhance the sites recognition, maintain its activation at night and deter
negative social behaviours.
Planning for People and Social inclusion:
Planning for people and social inclusion applies to both current and future users of the site. Enterprize
Park is a known space for rough-sleeping in Melbourne. The installation of infrastructure and site
activation will likely displace this already heavily disadvantaged community. For this reason, Yarra
Pools will be seeking partnerships with NGO’s and civil society advocacy groups such as the Red Cross,
Habitat for Humanity, the Salvation Army, Melbourne City Mission and Home Safe, in efforts to offset
any displacement.
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Benefits and Uses of Aquatic Facilities

Yarra Pools – Stage One Business Case

42

In partnership with Aquatics and Recreation Victoria (ARV), Victoria University conducted research
into the scope and scale of community benefits derived from the operations of Aquatic and
Recreation Centres (ARCs).
This research was based on six case studies of ARC operations in Victoria. The sample was drawn from
four Melbourne metropolitan centres, one inner-urban centre, two middle-urban centres, and an
outer-suburban centre. The names of the centres on which this research was based had been
redacted in the report due to commercial sensitivity. This research provides valuable insight to the
Yarra Pools project, detailing community benefits of recreational facilities, usage catchment area,
patron demographics and motivations, and cost/expenditure allocations.
Some of the research outcomes are summarised below:
•

Over 70% of users indicated that the centre was in their local community.

•

Postcode analysis indicated that over 80% were from the local area.

•

Centres indicated that much of their expenditure was in the local community.

•

Most centre staff live locally, and they contracted local services whenever possible.

•

ARCs are important contributors to the local economy.

•

Centre users value the visit at almost $48 per visit and the centres average almost $38 million
of value annually to their local communities.

•

Centres generate a return of $7.60 value for every dollar of expenditure.

ARC catchment area and income generation
ARC membership data indicated that 80% of users were residents of the local area.
Substantial levels of income are generated from the residents who use the ARCs and 84.4% of centre
income is derived from four main areas:
•
•
•
•

aquatic education,
class / group fitness,
health club membership and
recreational swimming,
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Demographics
Quantitative data was obtained to determine user demographics, 1,373 users responded to the
questionnaire. It should be noted that this sample is not necessarily representative of the Victorian
community due to limitations of the study detailed in the report. However, these statistics do provide
insights to ARC usage demographics across Melbourne.
(Victoria University 2014)

Motivations
Questionnaires also recorded user motivations and usage patterns, the results revealed that:
•

Over 50% of respondents come to the centre three or more times per week

•

Most of the respondents (58.6%) have been coming to the centres for 2 years or more

•

The eight most used activities at the centres were:
o Gym / health club (54.0%)
o Group fitness / exercise classes (40.9%)
o Lane (lap) swimming (36.3%)

Whilst these results are informative to standard ARC catchment and income generation, they
are unlikely to be fully reflective of Yarra Pools attraction and revenue generation potential
due to the:
•

•

highly visible outdoor CBD location will attract a broader catchment base beyond the
local resident population including workers, those travelling on public transport, and
will also likely be heavily populated by tourist visitors.
The matrix of additional offerings including riverside food and beverage, on and by
water activities, and seasonal programming opportunities
o Leisure swimming (31.7%)
o Learn to swim (24.5%)
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o Socialising with others (24.2%)
o Café (21.3%)
o Aqua exercise classes (16.1%)
•

Most respondents spend between 60 and 90 minutes at the centre

•

Most respondents live in the municipality of the centre (72.3%)

•

Most respondents travel less than 15 minutes to get to the centre (78.7%)

Implication:
This data indicates that the primary drivers for ARC’s facility usage are gym / health club
and group fitness / exercise classes, highlighting the potential for the Yarra Pools offering to
consider the inclusion of these types of facilities if revenue generation is a key requirement
as indicated by the City of Melbourne.
The data also differentiates the in-water usage rates with lane (lap) swimming, closely
followed by leisure swimming and formal learn to swim classes. The social aspects of ARCs
as a ‘meeting place’ and the utilisation of café facilities by 21% of all visitors shows the
need for a food and beverage offering and a design that allows for social interactions. Aqua
exercises classes also form an important user group.
The research also indicates the very high reliance on local residents for regular patronage.
In some respects, this illustrates an important point of differentiation for Yarra Pools in
terms of usage drivers and facility design from other ARC’s with its expanded usage base
across CBD workers and tourists who may have different drivers for visitation. A matrix of
proposed offerings at site which leverages both local visitation and expands the core
aquatic offering will help enhance continued usage while ensuring the needs of local
resident and workers are met.
(Victoria University 2014)

Key Income generators and Ongoing Usage Drivers
Victoria Universities' (2014) research found that on average, 24.5% of centre income was generated
through learn to swim programs. This suggest such programs could be a valuable revenue stream for
Yarra Pools.
The annual participation data for aquatic education programs in each of these centres is below:

Participants

C1

C2

C3

C4

C5

C6

Total

3,644

1,300

2,922

2,240

2,655

4,716

17,477
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Income and expenditure statistics:
•

Four out of the six centres reported surpluses from their operations (council funded)

•

The four key sources of ARC income (over 84%) were:
o Aquatic education
o Class / group exercise
o Health club / gym membership
o Recreational swimming

•

The main expense was staff - over 53% of total expenditure

•

Other major expenses included administration and management (21.1%) and operations
covering energy, water, maintenance and equipment (16.8%).

•

The four programs that generated the main income only required 25% of the expenditure to
deliver

Centre Income and Expenditure Allocations
Expenditure Items

Average %

Administration / management
Staff on costs
Recreational Swimming
Aquatic education
Staffing, admin, customer service
Class / group fitness
Op Energy
Café /Food & beverage
Operations
Health club membership
Child care
Marketing
Op Maintenance
Depreciation
Contractors
School Programs
Access / specific population programs
Cleaning
Clean Contractors / Waste removal
Merchandise
Op Water
Op Equip
Dry programs
School Aquatic Programs
Community Development
Safety / Risk Mgmt.
IT
Telecom.
Facility rental
Health Service
School / club
Swim, spa and sauna

21.1
9.6
7.6
7.3
6.0
5.8
5.5
5.3
4.9
4.5
3.0
2.8
2.8
2.7
2.6
1.4
1.3
1.2
1.1
1.1
1.1
0.9
0.7
0.7
0.5
0.5
0.4
0.4
0.3
0.3
0.2
0.1

Expenditure Items

Average %

Access / specific population programs
Administration / management
Aquatic education

1.3
21.1
7.3
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Café /Food & beverage
Child care
Class / group fitness
Cleaning
Clean Contractors / Waste removal
Community Development
Contractors
Dry programs
Facility rental
Health club membership
Health Service
IT
Marketing
Merchandise
Operations
Op Energy
Op Equip
Op Maintenance
Op Water
Recreational Swimming
Safety / Risk Mgmt.
School Aquatic Programs
School / club
School Programs
Staffing, admin, customer service
Staff on costs
Swim, spa and sauna
Telecom.
Depreciation

5.3
3.0
5.8
1.2
1.1
0.5
2.6
0.7
0.3
4.5
0.3
0.4
2.8
1.1
4.9
5.5
0.9
2.8
1.1
7.6
0.5
0.7
0.2
1.4
6.0
9.6
0.1
0.4
2.7

Income
Income Allocations

Average %

Total income - $millions

5.3

Income

%

Aquatic education programs

21.7

Recreational swim programs

14.8

Class / group fitness programs

10.0

Dry programs

4.2

Spa, steam & sauna

3.7

Schools Programs

3.5

Staff

2.9

Café / food & beverage

2.4

Access / specific population programs

2.0

Merchandise

1.7

Facility rental income

1.6

Community development

1.4
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Health services

1.0

Childcare

0.8

Administration

0.0

Fundraising

0.0

Clubs dry facilities

0.0

Health club membership

37.9

Income

%

Access / specific population programs

2.0

Administration

0.0

Aquatic education programs

21.7

Café / food & beverage

2.4

Childcare

0.8

Class / group fitness programs

10.0

Community development

1.4

Dry programs

4.2

Facility rental income

1.6

Fundraising

0.0

Health club membership

37.9

Health services

1.0

Merchandise

1.7

Recreational swim programs

14.8

Clubs dry facilities

0.0

Schools Programs

3.5

Spa, steam & sauna

3.7

Staff

2.9

ARC average income allocations structures include significant income streams that Yarra Pools is
unlikely to generate due to facility type at the ‘do-minimum concept (orange). This will likely
necessitate strategic program development for remaining income streams (green), in order to
support Yarra Pool’s alternative market position.
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Potential Risks
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Seasonality of Demand
As provided in the Brisbane Streets Beach case study, seasonality of demand is significant risk factor
to manage. Melbourne’s temperate climatic conditions will likely precipitate similar demand curve
drops in colder months, requiring strategic activation during off-peak seasons to encourage ongoing
usage and activity. This requires a matrix approach, partnerships, and a design response which could
lead to heating of a pool, conversion for other uses and temporary facilities that provide comfort to
users.
This may require leveraging off Melbourne’s unique existing CBD activations:
-

History and indigenous culture tours
Moomba festival
Head of the Yarra (rowing regatta)
Dragon Boat racing
Melbourne Food and Wine Festival
Music events i.e. Melbourne music week
Fringe festival participation
Sculpture, LED light and street art installations
Melbourne International Film Festival and open-air cinema experiences

Seasonality of demand will also be largely offset by partnership opportunities, which are explored in
Section 13.

Site Location Sun Exposure
Yarra Pool’s proposed site is nestled within proximity to the southern edge of the CBD. This position
and low elevation means the site is subject to overshadowing. Sun-tracking shows that during the
Summer months the Yarra Pools site location will receive significant amounts of unimpeded
afternoon sun – represented by the arc between the noon and sunset. The absence of tall buildings
along the sunset line indicates the site will receive long afternoons of sun exposure during summer.
However, during winter the sun passes lower in the sky to the north, directly behind the CBD buildings
from the site position, a design response is required which can include lighting and other
interventions. Sun exposure during winter months shows the site will be in the shadow of CBD
buildings all day. This will likely necessitate heating.
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(SunCalc 2018)
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Winter Sun Exposure:
June

July

August
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Partnership Opportunities
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Due to Yarra Pool’s market differentiation and site prominence, partnership opportunities will be
attractive to prospective entities. Partnerships may also likely necessary to sustain off-peak demand
levels and seasonal visitation.
The ‘do-minimum’ concept delivery does not feature gym and dry-land recreational sporting facilities,
which are primary drivers of typical aquatic facility demand and provide significant proportions of
patronage. Supporting research shows that aquatic facilities typically draw approximately 20% of their
income from aquatic education programs, which rely heavily on local primary and secondary schools
within their local catchments. A lack of such local educational facilities proximal to Yarra Pools may
require alternative program development.
This will require Yarra Pools to place certain impetus on developing strategies and cultivating
partnership opportunities for alternative regular usage drivers, particularly in off-peak times and
seasons. This issue provides considerable impetus for partnership approaches, an appropriate design
response and a matrix of uses given the trends shown in Brisbane Lagoon’s seasonal usage data
(noting also that the Brisbane lagoon is not heated).
In order to offset the likelihood of seasonal demand deficits, sporting body partnerships for
competitive swim training, water polo, synchronised swimming and diving should be explored
through Aquatics and Recreation Victoria. The site may be utilised not just as a training ground, but
for competitive meets, pending capacity for supporting infrastructure.
Kayaking access in the lower Yarra is reportedly lacking, with limited options for launching and tie-up
facilities for small unpowered crafts. Including accessible berths and pontoons into the ‘do-minimum’
concept will provide partnership opportunities with bodies such as Canoeing Victoria. This may
include not just provision of supporting infrastructure, but leisure and education programs and attract
tour group packages.
Other partnership opportunities can facilitate inclusion of civil society groups for aquatic education
and hydro-rehabilitation, such as elderly groups and special needs programs. These avenues
potentially provide an important platform for social engagement, enhancing wellbeing and fulfilling
societal services for aging and differently abled Melbournians. Prospective partners for such program
development may include NDIS Disability Sport and Recreation Festival, and the Department of
Health’s Aging and Aged Care Programs. Developing these programs provide Yarra Pools with the
opportunity for building social capital and strengthening the communities’ diversity and inclusion.
Corporate engagement with CBD firms wishing to enhance their employee wellbeing may also be a
strong drawcard, as companies looking to enhance the social aspects of their CSR and wellbeing
profiles will encourage and likely offset local facility usage for their employees (pending usage charge).
Yarra Pool’s possible displacement of rough-sleepers at Enterprize Park may precipitate partnerships
in efforts to offset impacts to this marginalised community. NGO’s and civil society groups that
address homelessness, disadvantage youths and mental health such as the Red Cross, Habitat for
Humanity, the Salvation Army, Melbourne City Mission and Home Safe, may be approached for
program development to assess how best to offset this displacement.
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16. Appendix
Allas Pools – Helsinki
Capacity
Patronage levels
Design Points

Usage Drivers

Price

3,500
N/A
- Sauna
- Café
- Bistro
- Dry land & indoor activity spaces
- Concert stage
- Shop
- Winter garden
- Rooftop terraces
- Change facilities
- Buildings surface area 1,600m2
- Pools total surface area 9,000m2
- Floating pier 2,600m2
- Aquatic education
- Yoga
- Sauna
- Life-saving education
- Bootcamp
- Seasonal packages
- Live music and events
AUD$11-22

Badeschiff Berlin
Capacity
Patronage levels
Design Points

1,500
N/A
- 8m wide x 32m long x 2 m deep
- Bar
- AV system
- Pier
- Sandy beach
- 1400m2

Usage Drivers

- Alcohol
- DJ’s
- Snacks
- Yoga
- Paddle boarding
- Beach parties
- Season Passes

Price

AUD$5 - $9

Oberer Letten – Zurich
Capacity
Patronage levels
Design Points

Usage Drivers

Price

N/A
N/A
Closes in off-season
- 400m long.
- Catchment water
- 2 m diving springboard
- Beach volleyball courts
- Boules
- Bar and grill
- Change facilities
Volley ball
Boules
Food and beverage
Free

Island Brygge Copenhagen
Capacity
Patronage levels

5 pools – 600 people
N/A
Open June - August

Design Points

-5 basins
75m long
- catchment water
- Children’s and toddler pools
- Dive towers 1m, 3m, 5m
- Toilets

Usage Drivers
Price

No Cost
Free

Piscine Josephine Baker - Paris
Capacity
Patronage levels
Design Points

Usage Drivers

Price

N/A
N/A
Closes from 6 weeks from September
- Floating Barge
- Lap pool: 25m x 10 m
- Wading pool children: 502m
- Opening glass roof
- Sun Deck
- Solariums
- Saunas
- Hammam
-Jacuzzi
- Gym
- Bodybuilding equipment
Proximity to tourism attractions
Aquatic education
Seniors classes
Health and Wellbeing classes
AUD $5.80 - $10.20
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Plus-Pool New York
Capacity

Patronage levels

Design Points

Usage Drivers

Price

- 481
- Capacity/Day 2,886
Capacity/Season 311,688
- Summer Operation Jun 21 – Sept 30
- Hours of Operation 7am – 7pm
- Weeks/Season 15 (+ 3 Days)
- Days/Season 108 Max
9,000ft2
210fx210f
10f deep
Filtered Catchment water.
Unique design.
No comparable local alternatives
N/A
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Municipal analysis of centre operations
C1

C2

C3

C4

C5

C6

Income $ Millions

$6.205

$2.009

$6.343

$4.647

$5.525

$7.121

Expenditure $
Millions

$5.032

$2.543

$5.749

$4.744

$4.643

$7.048

Percentage of
municipal income

2%

3%

4%

3%

4%

2%

Percentage of
municipal
expenditure

2%

5%

3%

3%

3%

2%

Income per
resident

$24.58

$54.13

$36.11

$30.18

$40.48

$33.10

Expenditure per
resident

$21.07

$68.49

$36.11

$30.80

$34.02

$32.76

Income per
municipal Km2

$15,134

$4,674

$105,721

$663,946

$690,625

$5,711.09

Expenditure per
municipal Km2

$12,972

$5,914

$95,812

$677,694

$580,342

$5,652.36

Income per centre
visits

$5.75

$5.02

$7.22

$8.05

$6.94

$7.12

Expenditure per
centre visits

$4.92

$6.36

$6.55

$8.22

$5.84

$7.05

This breakdown shows the overall financial performance of 6 ARC’s, and the income and
expenditure per municipal resident by Km2 and visit.
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The following illustrates how available TRA data was treated to arrive at projected potential
tourism visitation for YP; Section 3, page 7 – ‘Domestic and International Tourism’.
Visitation to Melbourne CBD and Southbank are provided here by domestic day, domestic overnight
and international guests per year based on the 3-year average from 2015 to 2017. Tourism Research
Australia data provides what proportions of these visitors engage in Coastal/Aquatic Pursuits, Active
Outdoor/Sport, and Water Activities/Sports. The latter category is more representative of visitors
who are likely to visit the Yarra Pools, and as such, provides a better estimate of demand. However,
because the proportion of international visitors pursuing water sports/activities was not clearly
defined, it was necessary to make certain assumptions based on available data. These calculations
derived that based on the same ratio of international to other visitors undertaking Active
Outdoor/Sport, the estimated demand is approximately 66,500, representing 0.6% of total visitors to
the area.
TRA Visitor Data: Proportions of visitors engaged in aquatic activities
Activities - Melbourne CBD & SouthBank Combined (Visitors - 3 year average)
Visitor Type

3 year Average

Domestic Day
Domestic
Overnight
International
TOTAL

Visitor Type

Domestic Day
Domestic
Overnight
International

TA Segment
-Aquatic & Coastal

Total Unique
Visitorsa

%

Total Visitors

%

5,060,145

55,166

6,170,340

1%

5,060,145

1%

4,288,891

220,119

7,290,397

3%

4,288,891

5%

1,624,678

1,169,116

6,670,283

18%

1,624,678

72%

10,973,714

1,444,401

20,131,020

7%

10,973,714

13%

%

Waterb
Activities/Sport
s

Total Visitors

Activeb
Outdoor/Sport

Total Visitors

%

154,366

5,060,145

3%

23,279

5,060,145

0.5%

333,302

4,288,891

8%

9,019

4,288,891

0.2%

517,985

1,624,678

32%

34,235

1,624,678

2.1%

10,973,714

9%

10,973,714

0.6%

TOTAL

1,005,653

66,533

a Note that the total visitor number is higher than the total visitors for TA Segment data due to visitors undertaking more than one activity.
b Activities per person
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Activities - Melbourne CBD & SouthBank Com bined (3 year average)
TA Segment
-Aquatic & Coastal

Visitor Type
Domestic Day
Domestic Overnight

Total Visitors
(3-year average)

Proportion of Total
Visitorsa

55,166

5,060,145

1%

220,119

4,288,891

5%

International

1,169,116

1,624,678

72%

TOTAL

1,444,401

10,973,714

13%

Total Visitors

Proportion of Total
Visitors
3%

Visitor Type

Active Outdoor/Sport b

Domestic Day

154,366

5,060,145

Domestic Overnight

333,302

4,288,891

8%

International

517,985

1,624,678

32%

1,005,653

10,973,714

9%

Total Visitors

Proportion of Total
Visitors

23,279

5,060,145

0.5%

TOTAL
Visitor Type
Domestic Day

Water
Activities/Sportsb
9,019

4,288,891

0.2%

International (estimate) c

34,235

1,624,678

2.1%

TOTAL ESTIMATED DEMAND

66,533

10,973,714

0.6%

Domestic Overnight

a Note that the total (unique) visitor numbers are higher than total number of visitors for TA segmented data due
to visitors undertaking more than one activity. The proportions of total unique visitors are commensurately
lower (1%, 3% and 18% respectively)
b Activities per person
c International visitor numbers for water activities/sports are estimated using the ratio of international to the
combined domestic day and domestic overnight visitors engaging in Active Outdoor/Sport.
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