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The Acland Street project (The project) demonstrates best-practice urban design, integrating public
realm improvements and transport infrastructure. The project consolidated two tram stops into one
accessible terminus and was combined with rejuvenating the streetscape, upgrading lighting and
providing additional trading space and community open space.
The project was completed as a partnership project with state government, the tram works part of a
$72 million Public Transport Victoria (PTV) upgrade to Route 96, improving its safety, reliability and
accessibility.
The project significantly changed a well-loved street in St Kilda and community interest was high
throughout the process. As a result, extensive consultation was conducted on the road closure,
transport and streetscape design.
Council has conducted a comprehensive evaluation of the Acland Street project 12 months postconstruction including transport conditions, public space, economic effects, visitation, footpath
trading, reliability and punctuality of Tram Route 96 as well as maintenance, the Shakespeare
Grove two-way trial, and Council’s activation program.
The evaluation shows Acland Street has delivered an improved streetscape which is viewed
positively by the majority of the community.
The new terminus provides a safer, more reliable and efficient, accessible tram service to
passengers.
An economic evaluation shows the Acland Street precinct performing strongly and better than
benchmarked regions.
Traffic has redistributed from Acland Street to some surrounding streets. Measures are being
implemented to increase the operating capacity at the key intersection of Barkly and Carlisle
streets to discourage drivers from alternative routes along local streets.
The activation program demonstrated a wide range of possibilities for the new public spaces.
Acland Street has been fully operationalised. This report is the last project deliverable and will
conclude the Acland Street Upgrade project.
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The Acland Street project demonstrate best-practice urban design, integrating public realm
improvements and transport infrastructure.
The project is part of a $72 million Public Transport Victoria (PTV) upgrade to Route 96, improving
its safety, reliability and accessibility.
The Acland Street project significantly changed a well-loved street in St Kilda and community
interest was high throughout. Extensive consultation was conducted on the project, the road
closure and the design. Council’s advocacy on behalf of the community and traders led to a better
design outcome and additional investment from PTV in partnership with Council and Yarra Trams.
The project combined two tram stops into one accessible terminus, making it quicker for
passengers to board and alight tram services on the busy shopping strip. The new terminus
reduces waiting times for trams and provide a safer, more efficient and accessible tram service to
passengers.
The tram upgrade was combined with rejuvenating the streetscape, upgrading lighting and
providing additional trading space and community open space.
The Spring Fling on 12 November 2016 celebrating spring in the new Acland Street plaza marked
the completion of construction.

Evaluation
This report summaries the and 12 month post-construction evaluations of the Acland Street
project. This includes transport conditions, public space, visitation, footpath trading, reliability and
punctuality of Tram Route 96, maintenance, the Shakespeare Grove two-way trial, and the
activation program. This report follows a similar report and format conducted six months postconstruction.
Officers from City Design, Transport Safety Engineering, Footpath Trading, Street & Beach
Services, Building Maintenance Services, Sustainable Transport, Parks Services, Vibrant Villages
and Economic Development contributed to this evaluation. PTV, Yarra Trams, Victoria Police,
Ambulance Victoria, and the Crime Statistics Agency also provided input.
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Improved public space of Acland Street
25% Increase in pedestrian space

achieved

25% Increase in footpath trading space

achieved

A new shared public space of 500 m2 (approx.) in the Acland St Plaza

achieved

Community satisfaction with public space

achieved

Increased visitation
Increasing by 10% from previous year

partially
achieved

Traffic Safety
Injuries to road users involving cars reduced to zero between Belford & Barkly St

achieved

Accessibility for all abilities to tram
Accessible access for all abilities to trams

achieved

Zero complaints relating to accessibility

achieved

Reliability and punctuality of Tram 96
Increased punctuality (77%) and reliability (98%)

achieved

Street Activation - Events Program
Successful program of events that attract locals and visitors to the precinct

achieved

Opportunities for, and participation in, events and cultural activities

achieved
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Improved public space was a key benefit outlined in the business case defined by ease of access,
25 percent increase in pedestrian space, 25 percent increase in trading space, 500m2 new plaza
and overall community satisfaction.
Principles in the Streetscape Framework Plan relating to public space include Let it Breathe: Avoid
bottlenecks and barriers, Free the People: Keep foot traffic moving, especially across the street,
Change is Life: Design for multiple use and seasonal change, and Just Enjoy: Provide nontransactional public spaces.

Additional space
The Acland Street upgrade project repurposed 1300m2 of road and parking space into pedestrian
and open space in Acland Street. 600m2 of this form the new Acland Plaza.

Plan between Belford Street and Barkly Street showing 1200m2 of former road space which has become
pedestrian space. An additional 100+m2 of footpath was created between Shakespeare Grove and Belford
Street through the removal of carparks.

Footpath
The pedestrian zone (unobstructed zone adjacent to the buildings) in the upgraded sections has
increased from 2.0 metres to 2.5 metres bringing it in line with the rest of the street. This allows for
improved pedestrian flow and improved access.

Footpath trading Space
As of 23 March 2018, 23 trading zones have been adjusted on Acland Street. Together, these
trading zones have increased 110 percent (+137m2) from 110 to 232m2. The patron capacity of
these trading zones has increased 89 percent (+165 patrons) from 185 to 350 patrons.
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Vibrant Villages survey
Face to face intercept style surveys were conducted on Acland Street in December 2016 and
June 2017. Questions related to the recently completed upgrade to Acland Street and the
Acland Plaza. This work builds on surveys conducted by Council since 2015.
A total of 74 surveys were conducted in Acland Street in December 2016 and 61 in June 2017.
Most respondents were between 25 and 69 years, and live in Port Phillip or inner Melbourne. A
majority were frequent visitors although infrequent or first time visitors were also well represented.
Surveys were conducted over a variety of days of the week and times of the day.
The respondents from Acland and Fitzroy streets were clearly of the view that the recent upgrades
to Acland Street and the newly completed Acland Plaza had a positive impact on the accessibility,
safety, amenity, and atmosphere of the area.

Impact of the upgrade
Participants were asked about the impact of recent upgrades to Acland Street and Acland Plaza.
Results were very positive:
•
•
•
•
•
•

80% (Dec 2016 and Jun 2017) satisfied with amenity
81% (Dec 2016) and 81% (Jun 2017) positive about look and feel of the street
89% (Dec 2016) and 81% (Jun 2017) positive about public transport accessibility
89% (Dec 2016) and 81% (Jun 2017) positive about pedestrian safety and accessibility
83% (Dec 2016) and 80% (Jun 2017) positive about their sense of connection to Acland
Village
71% (Dec 2016) and 73% (Jun 2017) positive about events and opportunities to participate.

Satisfaction with the upgrades:
•
•

87% (Dec 2016) and 73% (Jun 2017) satisfied with Acland Plaza
83% (Dec 2016) and 85% (Jun 2017) satisfied with the upgrade to Acland Street

Areas for improvement
Respondents were asked to list areas of improvement in Acland Street. Answers included the
provision of shade, public toilets, bike lane and bike racks, and landscaping as well as parking
availability.

7

ACLAND STREET

Twelve month post-construction evaluation

Visiting Acland Street
Questions pertaining to frequency or duration of visit, or method of travel showed responses in line
with the longer term averages. The most popular reasons for visiting Acland Street are largely
consistent with previous surveys. These are:
1.
2.
3.
4.
5.
6.

Visiting cafes, bars, restaurants
I live in the area
Grocery Shopping, and
I hang out in the area
Transiting / catching transport
Other retail shopping

74% Feel a sense of connection to Acland Street. The major factors were:
1. Live / grew up in here
2. Atmosphere / community / people

Transport and accessibility
On transport and accessibility aspects:
•
•
•
•

94% (Dec 2016) and 95% (Jun 2017) were satisfied with Transport linkages / accessibility
in line with trends
69% (Dec 2016) and 82% (Jun 2017) were satisfied with Bike lanes and bike racks. This is
lower than previous surveys
91% (Dec 2016) and 88% (Jun 2017) were satisfied with public areas and footpaths in line
with trends
57% (Dec 2016) and 71% (Jun 2017) were satisfied with Car parking availability which is in
line with trends.

Range and quality of retail offerings and Events and opportunities to participate in the community
had strong results of between 70% and 85%.
Perception of safety remains high and trending positively, with most answers above 90%.

8

ACLAND STREET

Twelve month post-construction evaluation

Increased visitation was listed as a benefit in the project business case with weekend and weekday
visitation hoping to rise by 10 percent. Pedestrian counts are captured annually in March and
October.
March - Weekday

October - Weekday

Location

Mar-14

Mar-15

Mar-16

Mar-17

Location

Oct-14

Oct-15

Oct-16

Oct-17

Between
Belford and
Barkly St

9914

10055

10957

10319

Between
Belford and
Barkly St

9518

9930

10289*

9373

Temperature

26C

31C

25C

21C

Temperature

16C

20C

21C

21C

March - Weekend

October - Weekend

Location

Mar-14

Mar-15

Mar-16

Mar-17

Location

Oct-14

Oct-15

Oct-16

Oct-17

Between
Belford and
Barkly St

14276

14652

15972

15689

Between
Belford and
Barkly St

13969

14183

14610*

15595

Temperature

22C

22C

28C

26C

Temperature

17C

20C

26C

26C

Note these surveys are taken on single days and are subject to significant variation based on a
range of factors. Counts stop at 6.00pm therefore the effect on evening activity is not captured.
*October 2016 figures were during construction and are subject to additional factors including the
movement of construction workers.
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Further analysis of the data indicates a shift in the way the street is used over the day. Weekday
figures show a drop in the total number of pedestrians against the longer term average. This drop
is concentrated in a reduction of movements before 11.00am, which could be partially explained by
the inability for deliveries to done from the street. There appears to be a trend towards higher use
at lunch time and after 5.00pm.

Weekend counts show a trend increasing against the long term average, with the most recent
count significantly higher with an increase of over 10%. Again, there appears to be an indication
that the works have affected the concentration of pedestrian numbers throughout the day, with
greater activity visible in the afternoon and continuing into the evening.
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Traffic safety was a key benefit outlined in the business case, with injuries to road users expected
to fall to zero, largely due to the partial road closure, and the removal of car parking, and therefore
conflict between pedestrians, trams and cars.

Impact on traffic
To what degree did the Acland Street upgrade impact on traffic on the surrounding road network?
Council undertook with the community to conduct a six and 12 month post construction study of the
traffic impacts in the surrounding street network to assess the result of the Acland Street road
closure.
This was done by collecting traffic speed and volume data at 23 locations, six and 12 months post
closure and comparing this data with pre-closure data at the same locations, thus determining
what, if any traffic impacts have occurred as a result of the Acland Street closure.
Surveys were undertaken for seven days at the 23 locations in May and December 2017.
Results included:
The greatest traffic increases occurred in:
•
•
•

Dickens Street (407 vehicle increase per day) to an average weekday volume of 3009 v.p.d
Chaucer Street (644 vehicle increase per day) to an average weekday volume of 3710
v.p.d
Blessington Street (1170 vehicle increase per day) to an average week day volume 4554
v.p.d

To put this in context, the following table shows the industry standard classification of volumes on
roads
Road function

24 hour traffic volume in vehicles per day

Local Roads

500 – 3,000

Collector Roads

3,000 – 8,000

Arterial Roads

More than 10,000

From the above we can determine:
•
•
•
•
•

Chaucer Street is operating in excess of the upper limit for a street classified as local within
the road network.
Blessington Street is operating in excess of the upper limit for a street classified as local
within the road network.
Dickens Street is operating at the upper limit for a street classified as local within the road
network.
All other surrounding streets traffic volumes fall within acceptable volumes based on road
classification and threshold limits, with some showing decreases in overall volumes.
There was no excessive speeding above the posted speed limit.
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The data suggests traffic from Acland Street is now re-directed via Blessington Street, Chaucer
Street and Shakespeare Grove. This is particularly noticeable during the morning peak in the
northbound direction. Increased delays at the intersection of Barkly Street and Carlisle Street have
also been observed.
To address this the following is being progressed:
•
•

Application to VicRoads to remodel signal phases of the traffic signals at the intersection of
Barkly Street/Carlisle Street.
Propose to the consult with the community on a one way treatment of Shakespeare Grove
(Traffic flow westbound towards St Kilda beach). This was originally proposed in initial
plans for the Acland Street upgrade and is based on amenity impact to surrounding local
streets.

The above proposals will increase the operating capacity of the intersection of Barkly Street and
Carlisle Street while stopping the detour route via Blessington Street/Chaucer Street/Shakespeare
Grove as vehicles will no longer be able to turn right into Shakespeare Grove via Chaucer Street.

Traffic Safety
Data obtained from the State Crash Statistic database and a request for data from the Police
Crash database shows there have been zero injuries to road users involving cars between Belford
Street and Barkly Street in the last 12 months of activity.
Deliveries and loading occurring from the plaza has been an issue. Additional bollards at Barkly
Street have been installed to discourage this, while still allowing for emergency vehicle access.

Emergency services
Ambulance
Paul Hauserman, Senior Team Manager at Ambulance Victoria reported anecdotally that at the six
month mark, there had been nothing but positive reports from his crews, other than some reporting
that if they were unfamiliar with the address and that they might have gone to the wrong end of
Acland Street. In that event, they would have to walk 50m or so to the correct address. After 12
months, he indicated there had been no further issues.

Police
Kev Treacy, Senior Sergeant, St Kilda Uniform, Victoria Police reported that the reports of begging
have diminished. There are still some rough sleepers in the area but these have not been the
subject of an increase / decrease in reporting to police.
There has been nothing of concern regarding consumption of alcohol beyond the red line of
licensed premises in the area of the Plaza. Treacy indicated this could mean either the issue has
resolved or people simply aren’t concerned enough about it to report it to police.

Metropolitan Fire Brigade
Will Klinge, A/Commander Community Resilience from the Metropolitan Fire and Emergency
Services Board reported crews who respond to this area have not had any access issues.
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Initial plans for the Acland Street upgrade included restricting Shakespeare Grove to one-way to
improve road user safety and tram efficiency.
During community consultation on the draft Strategic Framework Plan, concerns were raised by
the community regarding the impact for vehicle access if Shakespeare Grove was converted to a
one-way traffic movement between Acland Street and Chaucer Street. PTV were concerned right
turns into Shakespeare Grove from Acland Street would unreasonably delay tram services in
Acaland Street.
At the 8 December Council Meeting, Council resolved to conduct a 12 month trial to maintain twoway access on Shakespeare Grove. The success the trail would be assessed on safety, tram delay
and amenity on surrounding local streets.

Tram delay
Monitoring and feedback from drivers was unable to quantify any delays as a result of motorists
conducting legal right hand turns. The feedback highlighted an increase in right hand turns during
warm weather and on weekends, but nothing generally exceeding a minute.

Safety
One tram to vehicle collision was recorded on 29 September 2016 which was during the
construction period. Minor Tram to Vehicle Collision on route 96 Outbound in Acland St at
Shakespeare Grove. Vehicles sustained minor damage. There were no Injuries.
Based on the analysis of collected traffic data, it is proposed to continue to allow the right turn into
Shakespeare Grove from Acland Street.
A one way treatment of Shakespeare Grove is however proposed westbound towards St Kilda
beach, to mitigate high traffic volumes on local streets due to redirected traffic.
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That people of all abilities would be able access the tram (all abilities access) was a benefit
outlined in the business case, measured through DDA compliance and community satisfaction.

Accessibility
The Acland Street upgrade has delivered a new tram stop which accommodates the low floor EClass trams and allows ease of people of all abilities to access trams.
Yarra Trams have received 0 complaints related to accessibility issues at the Acland Street tram
terminus.
Nothing negative related to accessibility has been captured on Yarra Trams social media.
Positive comments were received from the Yarra Trams accessibility reference groups and from
some passengers in Acland Street when customer service staff were in the area.
The Acland Street upgrade was subject to a series of Yarra Trams and Council accessibility and
road safety audits through the design process and post construction. The project delivers a fully
accessible tram stop while balancing the intention of the relevant legislation with the practicalities
of delivering new infrastructure within an existing streetscape. The post construction accessibility
audit resulted in a number suggestions implemented including additional safety marking, additional
and larger signage and changing the yellow crossings along Acland Street to zebra crossings.

Acland tram stop
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Reliability and punctuality of Route 96 was a key project benefit outlined in the business case.
It was expected that the new dual track terminus at Acland Street would increase the reliability and
punctuality of tram route 96. Previously, trams banked up waiting to reach the end of the line and
turn around. This increased tram delays and meant that some services would be terminated before
Acland Street, for example at Luna Park. These factors negatively impacted the passenger
experience on route 96.
Yarra Trams has undertaken a post implementation operational performance review of Acland
Street, comparing a 12 month period before the upgrade to a 12 month period after the upgrade.
This review has confirmed that the Acland Street terminus upgrade continues to support improved
operational performance outcomes for passengers using Route 96. Punctuality is higher and fewer
trams are being terminated short of the line due to the upgrade.
Trams are also departing with reduced delays. For example, before the upgrade trams arriving at
Luna Park from the City eight minutes late, departed for the City about 3 minutes late after they
turned around at Acland Street. After the terminus upgrade, this has reduced to just 1 minute. This
represents a two minute improvement due to the terminus upgrade

Description of improved operational outcomes
•
•

•

•

Faster journey times, less variable journey times, and reduced delays between Luna Park and
Acland St terminus in both directions.
Better recovery/dissipation of delays 'at the terminus' due to the dual track enabling more
'layover time' to be scheduled at the terminus. This helps restore the schedule between
consecutive trips.
A reduction in services terminating early before the terminus. Because more recovery is
available at the terminus, adjustments are triggered at higher levels of delays, decreasing the
need to short.
Improvements in Punctuality and Reliability, flowing from the above.

'Late' trams benefit significantly from the combination of the new terminus and the timetable
changes it enabled. Trams that were 5-9 minutes late at Luna Park are now 1.4 minutes better off
by the time they turn around and circulate back to this point. Trams that were > 10 mins late are
1.3 mins better off. This equates to all trams being 0.3mins better off on average (as only a
relatively small portion of trams are in these lateness bands).
The reduction in services turning around before the terminus equates to around 30 additional trams
reaching the terminus, or capacity for more than 4000 extra passengers arriving and departing
Acland Street each month.
Transport for Victoria tram boarding data indicates that in the Acland Street area there has been an
increase of patronage across both weekdays and weekends, comparing January to June 2016 with
January to June 2017. Patronage is affected by a number of factors, however the upgraded tram
terminus at Acland Street is an important contributor to enabling more people to access and use
public transport in the area.

15

ACLAND STREET

Twelve month post-construction evaluation

Yarra Trams data review suggest there are more tram boardings in wider St Kilda than before the
project. Further analysis would be needed by PTV or TfV to evaluate if the positive changes seen
at Acland Street are significantly different when compared to the other nearby locations.

Operational performance
Yarra Trams considers that the operational performance improvements due to the Acland Street
upgrade are significant, in particular in reducing delays caused elsewhere on the route. When
combined with improvements in accessibility from the new level access platforms the overall
upgrade represents a notable enhancement for passengers using route 96.
Yarra Trams minimum targets are 98% for reliability and 77% for punctuality (services delivered).
2016
Early works

2017
Construction

Post construction
Jun

Aug

Sep

Oct

Nov

99.0

99.2

99.3

99.3

99.2

84.4

85.1

86.4

84.2

82.9

Ave

May

Apr

Mar

Feb

Jan

Dec

Nov

Oct

Sep

Aug

Jul

Jun

Route

99.4

Tram service reliability
Percentage of timetable delivered
96

99.3

99.0

99.1

99.3

99.2

99.1

99.1

99.4

99.1

99.3

99.2

99.2

Tram average punctuality over trip
Percentage of services on-time
96

16

84.4

80.2

82.8

85.2

84.7

81.6

86.8

85.0

83.1

85.2

85.5

87.4

84.1
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Acland Street at Acland Court

Acland tram stop
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Street activation and the delivery of the events program was a key benefit outlined in the business
case, with opportunities for and to participate in events, positive visitor perception and community
satisfaction outlined as key measures. Allowing room for new things to happen, such as festivals,
concerts, markets, and events was also a key principle in the Strategic Framework Plan.
An important component of the project was the activation program. Council funded a 12 month
calendar of events and activations to showcase the potential of the street and Acland Plaza.
Between November 2016 and November 2017, 58 free community activations and events were
facilitated in the plaza, totalling 153 days of activity. Council assisted 20 of these projects through
the Vibrant Acland Seed Grant Program.
Ten movable trees in planters and festoon lighting were installed during the cooler months to
enhance the space. These garnered positive feedback from traders and visitors to the plaza. The
Traders Association now has control of the lights to install in the future and the trees have been
relocated a number of times and remain a feature.
Post the activation program, between December 2017 and March 2018, 16 community,
commercial or trader activations have taken place in the plaza, totalling 68 days of activity. This
has included Christmas events, a valentine's night movie screening, Tesla Motors summer tour, a
St Patrick's Day event, NGV Triennial activation and radio promotions.
Activation program highlights included:

Spring fling opening festival
November 2016
An all day celebration of Acland Street featuring live music, children’s activities and family fun,
roving entertainment, dance, readings and an open air ball.
More than 16 activities with something for all ages and tastes. Revellers enjoyed disco yoga, five
live bands and the finale of an open-air masked ball.

Spring Fling
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Acland Vinyl Revival
April 2017
DJ Luke McD and guests playing retro vibes amongst a host of vinyl record stalls. 1000’s of
records to buy, swap and sell. A rocking day in the plaza!

ART+CLIMATE = CHANGE 2017
Two site-specific temporary public art works reflecting on climate change and its effects were
displayed in Acland Street as part of the ART+CLIMATE = CHANGE 2017 festival that aims to
address environmental issues through related arts and ideas.
Cave Urban’s Regenesis woven bamboo chamber in the shape of a seed pod or chrysalis was on
site between mid-April until mid-June before moving to Gasworks Park.
DVATE’s preeminent Thirst is a mural highlighting the perilous future of one of our most beloved
animals—the koala. Koalas are directly affected by climate change because of rising CO2 levels in
the animal’s food source, substantial decline of natural habitat because of human impact to the
environment, and the overall effects of global warming.

Cave Urban, Regenesis, 2017, Bamboo, wire, lighting, photo by p1xels
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MITSEIN by One Fell Swoop Circus
March 2017
Mitsein (‘being-with’) explores the way we
connect with others through a large circus
installed in the Acland Street Plaza. A
spectacular sculpture of aluminium truss came
alive with five circus artists performing wirewalking, aerial acrobatics, juggling and physical
theatre, from ground-level to nine metres in the
air.

MITSEIN by One Fell Swoop Circus

The Bells
September 2017
With four performances across two days, Acland
Street Plaza was enriched as five physical
theatre performers leapt and swung through the
air on ropes suspended from an impressive eight
metre high bell-tower. Visually spectacular, a
musical and physical feat of endurance that
drew crowds and entertained all ages.

The Bells by Theatre Research Institute
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Play-o-rama in the Plaza and Spring into Storytime
September – October 2017
Over five of school holidays, ENGAGE at Disegno transformed the plaza into a colourful
playground with oversized blocks, bocce, grass pods and giant games including chess, Jenga,
naughts and crosses and connect 4. An ambassador engaged with participants.
Storytime was organised in partnership with the St Kilda Library and ran on the second day of the
activation. This was a huge success with more than 15 children and their families attending.
Positive feedback was received from traders and community members who felt it was a great use
of the space. The longest chess game lasted for 45 minutes!

The Village Festival’s World Kitchen
October 2017
A project with community story telling at its heart. The World Kitchen two-day program was a
unique way to share food, culture and performance with audience participation strongly
encouraged. All partners were from the local area

A Note from the Future of Live Music
August 2017
A Saturday afternoon spent listening to imaginative stories, wild ideas and futuristic vibes around
the art of live music from local musicians, artists, philosophers and storytellers. Participants
expressed their appreciation for this thought provoking experience and feedback from the local
community included comments such as, “Thank you for doing something cool in my hood!”

A Note From The Future Of Live Music. Photography by Tanya Volt
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Bank transaction data for traders in the Acland Street Village Precinct from May 2016 to January
2018 was analysed to test the effect of the project on the precinct.
The analysis focused on the spending behaviour of residents and visitors during (from May to
October 2016) and after (post October 2016) the works, as well as comparing activity in relevant
Benchmark Regions (specifically median spend and transaction volumes for Elwood, Brighton and
Prahran).
The economies of the benchmark regions are much larger than the Acland Street precinct, roughly
double in size.

Key findings
•

•

•
•

Total spending in the precinct grew at around $330,000 per month. This is approximately 1.5%
per month. This was significantly greater than the very modest upward trend in spending in the
Benchmark Regions (around 0.2% per month).
There was no evidence the works negatively impacted on the upward trend, which was
significantly greater than the very modest upward trend in spending in the Benchmark Regions
(around 0.2% per month).
There was, greater volatility in spending in dining and entertainment and specialised food retail
during some of the works period.
Over half the spending of Port Phillip residents in the precinct is in dining and entertainment,
and specialised food retailing. For visitors, dining and entertainment alone accounts for 60% of
their spending. This highlights Acland Street Village Precinct's tourism destination value,
including for residents.

Impact on Total Spending
Acland Street Village Precinct experienced greater growth than the benchmark regions. Both
Acland Street Precinct and the Benchmark Regions followed similar spending fluctuations,
including Christmas peak and subsequent January trough. The trough in the Benchmark Regions
was lower.
There is no evidence that the Acland Street Village Precinct works affected its upward spend trend
(between May 2016 and October 2016).
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Spending, Transactions and Unique Cardholders

Fig u re 1: S p en ding , Tran sac tio ns an d Unique C ard hold ers

Data is for
May 2016
- January
2018 Source: 2018
Geograf a, 2018
Data is for May 2016 - January
2018
Source:
Geografia,
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Impact on Dining & Entertainment and Specialised Food Retailing
Visitor spending on dining and entertainment is the dominant activity in the Acland Street Village
Precinct, as it is in the Benchmark Regions.
During the period of works, visitor spending on dining and entertainment was slightly more volatile
in Acland Street Village Precinct than in the Benchmark Regions. There is no way to determine
whether this volatility is the result of the road works or simply a result of Acland Street Precinct
having a smaller economy than the Benchmark Regions.
There was a slight drop in visitor dining and entertainment spend in Acland Street Village Precinct
in August 2016, coinciding with works. Nonetheless, spending still trended upwards during the
works more strongly than in the Benchmark Regions, especially when including the December and
January peak. These peaks could be a response to a combination of the completion of works, the
opening ceremony, and other events unique to the precinct, such as the activation program.
Visitor dining and entertainment activity in both Acland Street Precinct and the Benchmark Regions
declined after summer but picked up much more strongly in Acland Street Precinct again from
August 2017, exceeding the previous December and January figures. This may suggest the new
and upgraded Acland Street Village Precinct is driving new activity into the area, over and above
that in the Benchmark Regions.
Overall, the works were not a major spending disruption. Moreover, the 'finished product' is
correlated with a boost in spending.
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Spending, Dining
Entertainment
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Specialised
Food tRetailing
F ig&u re
3: Sp en d ing , D
in ing
& Entertainmen
and Sp ec ialised F ood Retailing
Data 2018
is for May
2016 - January
2018 Source:
Data is for May 2016 - January
Source:
Geografia,
2018 Geograf a, 2018

How banking data is collected
The data tracks the spending of all Westpac, Bank of Melbourne, St George and BankSA
customers.
As these banks own card reader terminals present in merchants they also know the share of
transaction volumes and quantities the other banks have. This allows the banks to weight up their
customers spending to accurately reflect the spending of all card users regardless of their bank.
These numbers are adjusted for cash proportions using 'How Australians Pay: Evidence from the
2016 Consumer Payments Survey' publication from the Reserve Bank of Australia. Card
transaction figures are adjusted for cash by the category in which the spending occurs. This allows,
for example, spending that occurs in a supermarket to be treated differently to spending that
occurs in a cafe in line with RBA figures.
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Street cleaning
The Acland Street upgrade has substantially increased the area of the shopping precinct to be
manually and mechanically cleaned. The creation of large multiuse spaces and the introduction of
new furniture and other assets has increased the demand on service and maintenance resources.
To ensure assets are maintained to meet traders and community expectations, a range of cleaning
and maintenance activities are undertaken. The routine scheduled program is that Acland Street is
mechanically and manually swept every night. This is complemented by early morning high
pressure washing 7 days per week. This high pressure washing and scrubbing service is staged
which results in the entire area washed over a 7-day period. Following trader and community
feedback, the level of service has increased. Addition resources have been allocated to pick up
rubbish twice per day on Acland Street Thursday to Monday.
The effectiveness of cleaning is impacted by the nature of business activities. Generally, there is
increased staining on the pavements that are adjacent to food premises. Staff observations are
that staining has not been entirely removed by high pressure washing and scrubbing alone. Some
traders have provided feedback that increased effort is required to remove staining particularly
adjacent to food premises.
A water-based penetrative sealant was applied to the street to enable more effective and efficient
ongoing cleaning, and inhibits oils and liquids penetrating the pavers over several years. Several
requests have been received from residents, traders and Councillors to re-seal the Acland Street
pavers. The sealant did not change the tone of the pavement materials. Further analysis is
required to determine if more effective products are applicable on the site.
In response to the oil based staining additional external expert cleaning services have been
introduced. A chemical clean of Acland Street, using environmentally responsible products was
conducted in April 2017 and December 2017 in preparation for peak trading periods. The process
removed residual grout and thoroughly cleaned the pavement. A certain amount of expected wear
and staining of the pavement is still evident in a high traffic activity areas.
Reported obscene graffiti is removed within 4 hours Monday to Friday with Council contractors
visiting the street daily. After hours and weekends, graffiti is removed on request.

Waste
The litter bin collection service took place over the summer period with no major issue, other than
private vehicles parking in the Belford Street loading zones on a number of occasions, resulting in
small in service. Two customer requests were received regarding non-collection of cardboard in
November and December 2016, resulting in changes to service, with the introduction of a trolley to
load cardboard to ferry to the collection vehicles. Council also received feedback regarding delivery
and private waste vehicles entering the plaza and leaving tyre marks on the pavement. Bollards
have been installed to discourage this action.
Additional evening litter bins collection were introduced from November To March to assist with
increased litter volumes. Two additional public place recycling bins were installed as part of the
upgrade works. The materials in the bins have low levels of contamination.
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Crime statistics data provided by the Crime Statistics Agency from January 2015 to September
2017 are gathered below. Note that data is only available up to the end of September 2017,
therefore the data for 2017 only includes January to September. Recorded crime statistics are
based on data extracted by Victoria police. In order to maintain confidentiality, sensitive offence
counts with a value of 3 or less are displayed as "≤ 3" and are given a value of 2 to calculate totals
Table 1. Offences recorded in a selected area of Acland St, St Kilda (between Carlisle Street and
Belford Street), by offence type.
Offence Division

Offence Subdivision

Jan Jan Dec
Dec 2016
2015

Jan Sep
2017

A Crimes against
the person

A20 Assault and related offences

5

23

6

A30 Sexual offences

≤3

≤3

0

A50 Robbery

1

3

0

Total

8

28

6

B20 Property damage

1

4

3

B30 Burglary/Break and enter

9

6

4

B40 Theft

22

41

17

B50 Deception

14

10

13

Total

46

61

39

C30 Drug use and possession

1

4

1

Total

1

4

1

D10 Weapons and explosives offences

1

2

1

D20 Disorderly and offensive conduct

1

1

0

D30 Public nuisance offences

0

1

1

Total

2

4

1

E10 Justice procedures

2

3

1

Total

2

3

1

59

100

46

B Property and
deception
offences

C Drug offences
D Public order
and security
offences

E Justice
procedures
offences
Grand Total
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Table 2. Offences recorded in a selected area of Acland St, St Kilda (between Belford Street and
Barkly Street), by offence type
Offence Division

Offence Subdivision

Jan Jan Dec
Dec 2016
2015

Jan Sep
2017

A Crimes against
the person

A20 Assault and related offences

11

15

12

A30 Sexual offences

0

0

≤3

A70 Stalking, harassment and threatening
behaviour

0

2

1

A50 Robbery

0

0

1

Total

11

17

15

B20 Property damage

9

3

5

B30 Burglary/Break and enter

7

6

5

B40 Theft

31

50

35

B50 Deception

27

20

16

Total

74

79

63

D10 Weapons and explosives offences

0

1

0

D20 Disorderly and offensive conduct

1

1

3

Total

1

2

3

E10 Justice procedures

0

1

1

E20 Breaches of orders

1

2

0

Total

1

3

1

F30 Other government regulatory offences

3

0

0

Total

3

0

0

90

101

82

B Property and
deception
offences

D Public order
and security
offences
E Justice
procedures
offences
F Other offences
Grand Total
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Acand Street looking towards Barkly Street

Acland Plaza
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Trading performance
There has been a high level of cooperation from venue operators with the re-assessment of
footpath trading zones, including the new wider pedestrian zones. As with all activity centres, ongoing education is required to ensure compliance and encroachments are kept minimal.
A 25 percent increase in trading space was defined as a measure of success in the business case.
As of 23 March 2018, 23 trading zones have been adjusted on Acland Street. Together, these
trading zones have increased 110 percent (137m2) from 110 to 232m2. The patron capacity of
these trading zones has increased 89 percent (165 patrons) from 185 to 350 patrons.
Uptake – There was a slower than anticipated uptake to amend outdoor dining furniture and
maximise patron numbers. Since the upgrade 2 businesses chose to cancel their footpath trading
permits, 3 business closed with 2 of these vacant tenancies having found successful tenants who
have applied for footpath trading.

Renovations
Several businesses in Acland Street renovated during or since the works including Leroy’s, Abbey
Road, Jimmy O’Neil’s, St Moritz, and The Village Bell over Barkly Street. Several other business
have upgraded their outdoor furniture.

Plaza footpath trading
The plaza is a community space balancing the spatial requirements of a range of functions
including pedestrian movement, events and trading. This is reflected in the vision principles set out
in the Streetscape Framework Plan developed which incorporated 1,500 pieces of community
feedback: Relevant principles include:
•
•
•
•

Change is Life: Festivals, concerts, markets, events – allow room for new things to happen
Design for multiple use and seasonal change
Just Enjoy: You don’t have to buy stuff to be here (but if you want to, that’s ok too)
Provide non-transactional public spaces
Small is Beautiful: There’s enough here so long as none of us want too much
Nurture diversity – lots of little businesses, not a couple of huge ones
Let it Breathe: Make it easy to move around, let everyone get to where they’re going
Avoid bottlenecks and barriers

Footpath trading in the plaza has doubled in size in the plaza post-project. Further increase will
limit the usability of the plaza as a space for events. For example, stages and larger events such
as the One Fell Swoop circus and spring fling would not fit within a narrowed plaza. Other events
which would be affected by a narrowed event space include the Father’s Day Classic and Live ’n’
Local.
Council could explore opportunities for businesses located within the plaza to expand trading
zones at times when there are no events. Considerations include Council financial support for:
•

Re-assessments and amending Planning/VCGLR liquor licenses

•

Resourcing an officer to facilitate permit(s) amendments
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Key challenges would include:
•

Compliance challenges of enforcing two different trading zone arrangements for each venue.

•

The ability for each venue to store excess furniture during events.

•

Increased patron capacities may further impact on the amenity of nearby residents.

The plaza is currently successfully balancing the competing demands on the space of flexibility,
residential amenity, commercial and community use. Further expansion of footpath trading into the
plaza is not recommended at this early stage.

Can additional footpath trading be accommodated behind the tram
platforms?
Footpath trading zone widths cannot be increased in this location. Guidance is required to resolve
how much occupancy overall could be permitted to each side of the tram platforms. Any additional
trading would impact on tram user’s ability to board and alight from trams. A future review of The
Footpath Trading Guidelines, including Acland Street Standards must consider this issue.
Advice prepared by footpath trading and City Design in collaboration with PTV / YT
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Change to footpath trading permits on Acland Street
Business

Pre
upgrade
m2

Patron
capacity
pre
upgrade

6 month
Post
upgrade
m2

12 month
Post
upgrade
m2

Patron
capacity
6 month
post
upgrade

Patron
capacity
12 month
post
upgrade

Leroys

5.82

7

6.6

6.6

TBD

12

Big Mouth

5.22

16

11.2

11.2

36

36

La Roche

2.85

4

7.44

7.44

24

24

Veludo

2.75

6

8

8

22

22

Chakra

2.05

N/A
(Displays)

5.64

5.64

N/A
(Displays)

N/A
(Displays)

Euro bites

8.61

12

5.72

5.72

13

13

Falafel
Extra

4.73

4

15.36

15.36

12

12

Jacky
Jones

N/A (no
permit)

0

6.54

6.54

13

13

Saint
Burgers &
Kebabs

4.4

6

10.28

0

19

0

Business Closed

Chulo

9.24

14

10.92

10.92

0 (business
closed)

16

Now Open and
Operating as
Jimmy O’Neil’s
with 16x
patrons

Shi Fu

5.16

8

4.56

0

8

0

Footpath
trading permit
cancelled.
Trading
internally only.

St Moritz

N/A (no
permit)

0

9.05

9.05

28

28

Abbey
Road

12.96

24

34.2

34.2

50

50

Schnitz

4.1

8

13.28

13.28

20

18

32

Notes

Business closed
– now operating
as Abbey Road reduced patron
numbers to 18.
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Business

Pre
upgrade
m2

Patron
capacity
pre
upgrade

6 month
Post
upgrade
m2

12 month
Post
upgrade
m2

Patron
capacity
6 month
post
upgrade

Patron
capacity
12 month
post
upgrade

Cicciolina

6.48

12

22.78

22.78

24

24

95
Espresso

3.28

6

11.76

11.76

16

16

Pink Flake

5.16

8

10.82

10.82

8

8

OKI2GO

5.4

12

10.64

10.64

12

12

Amigos

4.8

12

10.64

10.64

16

16

Chilli Chilli

4.32

8

10.64

10.64

12

12

Roxboroug
h

9.57

18

10.44

10.44

18

18

Funky
Moda

2.56

N/A
(Displays)

8.96

0

N/A
(Displays)

His & Her
Shoe
Imports

1.2

N/A
(Displays)

2.4

2.4

N/A
(Displays)

N/A
(Displays)

Total

110.66

185

247.87

232.07

351

350

Notes

Footpath
trading permit
cancelled.
Trading
internally only.
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Acland Street is Port Phillips top performing strip with an average rental of $96,000 per annum and
$2,338,000 capital value for retail assessments falling within the 100 to 150 square meter size
bracket. (2014 figures)
Acland Street not only caters for the surrounding residents but is also considered to be a
destination strip due to the large number of food and beverage retailers and good public transport
linkages.

Vacancy rates
Retail vacancy rates for Acland Street are as follows:
Winter
•

June 2015 (pre-construction) – 14 vacancies

•

June 2016 (pre-construction) – 15 vacancies

•

June 2017 (post-construction) – 18 vacancies

Summer
•

December 2015 (pre-construction) – 14 vacancies

•

December 2016 (post-construction) – 7 vacancies

•

June 2017 (post-construction) – 18 vacancies

Figures by the Business Association through their special rate reporting.

Facebook likes
•

June 2016 – 8826

•

December 2016 - 9154

•

May 2017 - 9,359

•

December 2017 - 9664
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Acland Street and Barkly Street - Before

Acland Street and Barkly Street - After
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The Acland Street Upgrade is a successful example of an integrated place-based approach for the
renewal of public transport infrastructure through collaboration between local government, state
government, community and private enterprise.
The upgrade delivers a critical piece of the metropolitan tram infrastructure, offers new retail
opportunities, refreshes the street and creates new public space while capturing the distinct
historical and cultural values of the St Kilda area. The Acland Street project demonstrates bestpractice urban design by integrating public realm improvements and transport infrastructure.
The project demonstrates how a successful partnership delivery model can deliver greater
community benefits with each agency working to its strengths.
Growth within the city has seen the Victorian Government commit to several significant public
transport infrastructure projects, upgrades and renewals in the coming years. These will deliver
ongoing benefits for the Port Phillip community - foremost by providing a more efficient and greater
variety of sustainable transport solutions for people of all abilities and requirements.
Local and state governments showed courage to work together outside their comfort zones to
deliver an integrated streetscape and infrastructure upgrade. Making the unpopular but necessary
decision to close the road and remove car parking from one of Melbourne’s premier shopping and
dining strips enabled the creation of a sustainable, future orientated, pedestrian friendly public
space that has surpassed original estimates of success.
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