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1. Executive Summary
In October 2016, Victorian Government announced it would build a new primary school in
Docklands, with work to start immediately on acquiring a site.
In April 2017, the Victorian Government announced the site for a new primary school in
Docklands.
In May 2017, $1 million was provided in the State Budget for planning and to design the new
school.
The Prep – Year 6 school will accommodate 525 students.
Community Engagement
The Victorian School Building Authority (VSBA) sought input from community members and other
stakeholders to help design the school.
Our purpose was to understand local needs, expectations and seek ideas about the inner city
community’s vision for the school.
We ran this engagement activity over four weeks, from 24 April to 22 May 2017, capturing
feedback through an online survey and comment board, focus groups and community
workshops.
The workshops and online survey were developed in consultation with the appointed architects,
Cox Architecture, and an education specialist.
The community engagement activities used the following design principles as a framework:
• Learners and learning
• Diversity
• Community
• Wellbeing
• Sustainability
• Technology
More than 1,445 people visited the engagement website, 118 people completed the online
survey, 15 people made comments on the online discussion board and 49 people attended the
two workshops.
Feedback gathered through engagement has been provided to the New School Planning
Group and Cox Architecture. This has been incorporated into the ‘education specification’ (the
education vision) and master plan for the new primary school.

Key feedback
•

There is a high level of community support for the new primary school.

•

Architecture and landscape: Participants are seeking a sustainable school building. They
would like to see strong natural elements incorporated, including trees and vegetation.
Participants suggested making the best use of the available space through vertical design
and innovative ideas such as rooftop gardens, terraces and integrating with the surrounding
environment.
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•

Play and social: There is a desire for students to have play spaces that are open and
connected to nature.

•

Community connection: The new school provides an opportunity to create and enhance a
sense of community belonging and identity in Docklands. This could be achieved through
community spaces at the school, and connecting students to local community facilities.

•

Accessibility: Safe and easy access to the school for pedestrians, cyclists, public transport
users and vehicles is important.

•

Curriculum, learners and learning: There is support for an inclusive curriculum that offers a
wide range of practical and specialist skills, including a focus on Science, Technology,
Engineering and Maths (STEM).

•

Celebration of multiculturalism and social diversity is an important consideration.

•

There is a high level of community interest in future secondary provision in the area.

Engagement snapshot

Docklands primary school: Community Engagement Report

4

2. About the new Docklands primary school
The school will be located at 259-269 Footscray Road, in Docklands. The site has good walking,
cycling and public transport access, and is an appropriate size to accommodate a modern
primary school with outdoor space. The VSBA has appointed Cox Architecture to design the
school.
It will accommodate up to 525 students, providing a new local school for families in Docklands,
the central business district and West Melbourne.
We’re designing it as a ‘vertical school’, meaning learning spaces will be built over three to four
levels. The school will have all the facilities of a non-vertical school, including art and technology
spaces, a competition-grade netball court and playgrounds.
The official name of the school is yet to be determined and will be done when a principal is
appointed.
Project background
In 2016, the Docklands School Provision Review found significant population growth across the
inner city. The review concluded that additional schools are required to meet current and
forecast growth.
The review’s transport analysis identified that Docklands has very limited walking access to
surrounding schools. It also identified limited public transport connections – with either long walks
to direct transport routes, or required connection changes.
In October 2016, the Victorian Government announced it would build a new primary school in
Docklands. In May 2017, it committed $1 million for planning and design of the school.
Engagement and Master Plan timeline

April 2017

Announcement

May - June 2017

Community
engagement
complete

Education plan
development

July 2017

Master plan
development

October
2017
Engagement
outcomes
Master plan

Figure 1: Engagement and master plan development timeline
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3 Engagement approach
The VSBA engaged with community members and stakeholders over four weeks from 24 April to
22 May 2017.
The purpose of engagement was to:
•

provide the community with the opportunity to help shape the school, so that it best meets
community expectations and needs

•

obtain feedback from the community to inform the education specification and master plan.

The community engagement sought feedback from inner city residents, as well as other people
who would be involved with the new primary school. In an effort to engage parents of potential
future students, our promotion targeted local early learning centres.

Activities to encourage participation
The engagement program was widely promoted through:
Channel

Description

Local newspaper
advertising

Advertising for the workshops and online engagement appeared
in The Weekly Review on 27 April and in Docklands News on 3
May.

Social media

Facebook advertising ran from 11 April to 24 May. The Facebook
posts were targeted to audiences in their relevant area. There
were 17 posts and tweets which reached 73,461 people.

Website

1,445 people visited the engagement website. The site provided
information about the new school and engagement process, a
comment board and an online survey.

Posters and postcards

Approximately 75 posters and 455 postcards, promoting the
workshops and online engagement were delivered to 15 venues.

Brochure stands and
factsheets

Factsheets and postcards were displayed in high thoroughfare
areas at six sites in the local area.

Mail out

From 1 to 5 May, 7,020 postcards were sent to local households.

Media release

The Victorian Government issued a media release on 10 April 2017
to announce the school site and engagement program.

Pop-ups in the community

VSBA and supporting events staff provided information from three
pop-up stands in Docklands.

Emails and phone calls

46 emails were sent to stakeholders, including early learning
centres and primary schools. Centres/schools were asked to
distribute information through their existing communication
channels, including notice boards and newsletters.
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The community engagement team created an on-the-ground presence within the Docklands
and inner city area through:
Pop-ups in the community
•

•

•

Library at the Dock, on
Friday 5 May
Woolworths Victoria
Harbour on Monday 8
May
Harvest Festival, Buluk Park
on Saturday 20 May

Brochure stands
•
•

•

•

•
•

Library at the Dock
Community Hub at the
Dock
Harbour Town shopping,
customer service lounge
Woolworths Victoria
Harbour

Poster/postcard pack
•

Delivered to 15 locations:
– Child care centres
– Gyms
– Community garden
– Cafes
– Medical centre

Hub at Docklands
Waterways office New
Quay
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Engagement activities
Workshops
The VSBA held two community workshops on 10 May 2017 at the Community Hub at The Dock.
We ran one of these in the daytime and one in the evening to give people choice and
maximum opportunity to participate.
Almost 50 people attended the workshops (21 people for the daytime session and 28 in the
evening).
The sessions were professionally facilitated and included presentations from the architects, the
project team and an educational expert.
People were asked to explore their hopes, concerns and ideas for the new school, and were
given the opportunity to participate in three of six discussions groups.
The topics of the group discussions were:
•

Describe how you imagine your daily ‘arrival’ at the school with your child(ren). How would
you like it to be for parents/guardians and for students?

•

What does lunchtime and recess feel like, look like, sound like for students? Where are they
within the school? What are they doing? What are their needs?

•

Describe a special place within the school for your child outside of the classroom.

•

What impression will passers-by have of the school?

•

Describe the qualities and character of the spaces inside the school buildings and how they
feel to occupants.

•

How could the local community use the school or its facilities in after-school times?

Focus groups/small group discussions
The VSBA held two one-hour small group discussions on Monday 8 and Monday 15 May, which
were attended by nine community members. The groups discussed their highest priorities for the
new primary school and its design, including approaches in line with the six design principles:
•
•
•
•
•

Learners and learning
Diversity
Community
Wellbeing
Sustainability

•

Technology

Online survey
Over four weeks, the VSBA received 118 survey responses.
The survey took approximately 15 minutes to complete with 18 questions. The questions were a
mix of open-ended and multiple-choice, including:
•

•

three open answer responses to draw out feedback about
local character and culture, school access, and any further
ideas about the school’s design
seven check-box questions specific to the new primary
school

•

five questions relating to the respondent’s demographics

•

three questions about feedback and satisfaction.
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Comment board
An online comment board invited visitors to contribute responses to the following question:
‘What will make Docklands Primary School a relevant and effective place for learning?’
All comments posted could be voted up or down by other visitors to the site. Visitors posted 15
comments, and voted 144 times to agree and 13 times to disagree with statements.
Figure 2: Screenshot from the online comment board

Docklands primary school: Community Engagement Report

9

5. What we heard
Survey results
In total, 118 people completed the survey. The tables below outline responses to demographic
questions.
Who were the survey participants?
Residential suburb

Employment suburb

41.52% Docklands

34% Melbourne City

12.71% West Melbourne

19.49% Docklands

11.86% North Melbourne

4.23% West Melbourne

7.62% Melbourne City

4.23% North Melbourne

3.38% Kensington/Flemington

3.38% St Kilda Road

2.54% Parkville
20.33% Other: Brunswick, Fitzroy North, Clifton
Hill, South Melbourne, West Footscray +

33.89% Other: Southbank, Williamstown,
Sunshine, Tarneit, Richmond +

Reason for interest in the school?

Self-description

Percentage

Local resident

38.98%

Parent of child aged 2-5 years

33.89%

Parent of primary school student

31.35%

Parent of a child aged under 2 years

16.94%

Educator

12.71%

Planning a family

10.16%

Parent of a secondary student

8.47%

10.16%
Other – employment opportunities,
connecting with community groups +
Note. Participants were invited to select up to two options.
Do you plan to send children to the school?
Response

Percentage

Yes

39.83%

Maybe/have not decided

36.44%

Not applicable

12.71%

No

11.01%
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Do you speak languages other than English at home?
Of the 118 survey responses, a quarter of respondents indicated they spoke a language other
than English at home.

Language

Percentage

Mandarin

6.77%

Tamil

5.08%

Hindi

4.23%

Cantonese

4.23%

French

3.38%

Italian

1.69%

Other: Punjabi, Telugu, Bengali, Japanese,
Greek, Indonesian, German, Croatian, Polish,
Thai, Macedonian, Russian, Flemish

What words best describe Docklands?
Survey participants were asked to list the first three words that came to mind when they think
about Docklands. There was a balance between negative and positive comments, which are
reflected below. The size of the words correlates with the frequency of the word being used.
Words that appear in a larger font size were commonly repeated, words shown in smaller font
size were less frequent responses.
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Design principles
For each design principle, respondents were given a selection of proposed design options. The
survey asked respondents to select up to five preferred options. The design principles are:
• Learners and learning
• Diversity
• Community
• Wellbeing
• Sustainability
• Technology

Design principle 1: Learners and learning
To create contemporary environments that facilitate a learning-centred approach where
learning is seen as developing the whole person – intellectual, social, physical, cultural.
Survey respondents made 513 selections on approaches to achieve this design principle. Having
‘spaces that support STEM/information technology learning’, closely followed by ‘spaces that
encourage physical activity’ were considered the most important options, with both attracting
13% of selections. This was followed by ‘spaces that encourage creativity, curiosity and critique’,
which attracted 10% of selections.

Note. Figures in the graph indicate number of times
respondents selected this option.
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Design principle 2: Diversity
To honour and celebrate diversity – diversity in learners, cultural and social diversity – within the
school and wider community.
Respondents recorded 462 selections on approaches for achieving diversity. The most popular
was ‘celebration of multiculturalism and diversity’ at the new school with 16%. ‘Ensuring inclusion
of all learners’ and providing ‘links to local community and cultural organisations’ were the next
most common selections.
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Design principle 3: Community
To provide opportunities for meaningful engagement within and between community services,
schools, families, and the wider community.
Survey respondents made 501 selections on approaches to achieving community. The most
popular selection was ‘a design that promotes and encourages an active and social
community’ with this option making up 12% of selections. ‘A school that encourages a sense of
community across year levels’ was also important with 11%. This data supports the theme that has
emerged across all data sources that the new school should create and enhance a sense of
community and belonging in Docklands.
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Design principle 4: Wellbeing
To support the physical and emotional health and wellbeing of everyone and promote positive
social interaction.
Respondents made 511 selections related to achieving wellbeing. The most popular approach
was ‘providing indoor and outdoor spaces that encourage physical activity’, with 13% of
selections, followed by ‘actively promoting safe and easy access by all modes of transport the
school’.
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Design principle 5: Sustainability
To promote sustainability as a core principle in lifelong learning.
Respondents made 500 selections related to achieving sustainability. The most popular was
‘including recycling systems that support student learning of waste issues’, with 14%, and
‘including a kitchen garden’, which attracted 12% of selections. This data supports the overall
analysis of feedback that indicates participants value a connection to nature in the design.
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Design principle 6: Technology
To use technology to enable both students and staff to learn and teach.
Respondents made 437 selections about approaches to technology. Creating a ‘balance of
technology with traditional activities (face to-face/handwritten/books)’ rated highly with 20% of
selections. ‘Using technology to help parents be engaged with, and informed of, students’
learning’ was also seen as important with 16% of selections.
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Bringing it all together
Feedback gathered through all engagement methods was collated and analysed to identify key
themes, and better understand participant preferences regarding the school design.
In addition to quantitative analysis of the survey results, 388 free text survey responses were
analysed and themed. Some clear themes emerged through this process.
Feedback gathered through the workshops, small group discussions and online comment board
were then cross-checked with the themed survey responses to identify any new themes or
variations.
The analysis identified a strong alignment in feedback provided across the engagement
methods, and led to the following key findings:

•

There is a high level of support for the new primary school.

•

Participants are seeking a sustainable school building. They would like to see strong natural
elements incorporated, including trees and vegetation. Participants suggested making the
best use of the available space through vertical design and innovative ideas such as rooftop
gardens, terraces and integrating with surrounding environment.

•

There is a desire for students to have play spaces that are open and connected to nature.

•

The new school provides an opportunity to create and enhance a sense of community
belonging and identity in Docklands. This could be achieved through community spaces at
the school and connecting students to local community facilities.

•

Safe and easy access to the school for pedestrians, cyclists, public transport users and
vehicles is important.

•

There was support for an inclusive curriculum that offers a wide range of practical and
specialist skills, including a focus on Science, Technology, Engineering and Maths (STEM).

•

Celebration of multiculturalism and social diversity is an important consideration.

•

There is a high level of community interest in future secondary provision in the area.

The following section provides more discussion of the key themes, including examples of
feedback provided.
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Architecture and landscape
We heard that people wanted the school to be sustainable, have outdoor space and to
incorporate local history into the design and learning.

Of the 388 free text comments, 35% were about architecture and landscape.
Sustainability
The aspiration for the school to be sustainable was a common theme in the survey. Many
respondents valued having an energy-efficient building.
‘Innovative sustainability solution, 6-star energy rating’
‘Incorporation of renewable/sustainable energy sources’
‘I would like to see modern buildings…sustainable buildings’
From the 500 individual multiple-choice selections, 12% of survey respondents believed the
sustainability design principle could be achieved through ‘design and orientation of the buildings
to make the most of the external environment’. Other common selections to address
sustainability included ‘recycling systems that support student learning of waste issues’ and the
incorporation of a ‘kitchen garden’.
‘A modern building, environmentally friendly, sustainable’
‘Spaces should be carefully considered to allow maximum use and function’ ‘Vertical
design to capture light and views’
Outdoor space and nature
Many survey respondents felt it was important for children to have a connection to nature and
lots of outdoor space. This was attributed to many families in Docklands and surrounding suburbs
living in built-up, urban areas and high-rise buildings.
‘Airy design and outdoor space – look to Gowrie Victoria Docklands’
‘An oasis in contrast to the urban environment’
‘Rooftop garden, utilisation of all spaces’
Many workshop participants expressed hopes for, and suggestions to make, the school look
green and natural. There were some concerns that there would not be adequate outdoor space
for children, and that they would be impacted by noise from nearby roads. There was also a
concern about the required space for after-hours care.
‘Living plants and large trees. Lots of plants, grass and trees, garden with chooks and
exposure to animals/pet friendly, lots of open space’
‘7m squared per child of outdoor space not available – won’t be adequate sport/play
areas outdoors’
Connection to place
Some survey respondents wanted to see the history of Docklands incorporated into the design
with 4% of total comments, suggesting that Indigenous and maritime history should be
incorporated into the design.
‘It would be great to somehow capture the history of the docks’
‘Reflect the early history of Aboriginal settlement’
Workshop participants also described this as an important way to connect to a sense of place
and space.
‘Linkage to Indigenous history’
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Priority spaces
The graph below captures respondent views on the most important physical spaces in the
school. ‘Library/interactive learning space’ was the most popular selection, closely followed by
‘Science Technology, Engineering and Mathematics (STEM) spaces’ which supports a community
focus on STEM in the curriculum.
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Play and social
We heard that people wanted students to have play spaces that were open, connected to
nature and making the best use of the vertical space.

Play space
Comments about play, social and outdoor areas generated 8% of survey comments. A recurring
theme in the survey was that students need adequate outdoor space to play.
‘Inner city kids need open spaces to run, kick balls, ride bikes etc. as most have limited or
no access to a backyard’
Play in nature
It was considered important that students are exposed to a natural environment in their play and
social areas.
‘Students could be provided with opportunities that apartment living doesn’t afford’
‘Docklands is around water and has many open green parks and spaces where children
can be active and exposed to the outdoor environment’
Workshop participants reflected this sentiment with hopes that children’s play spaces would be
connected to nature. This came through a number of suggestions about how recess and
lunchtime should look for students:
‘Places with real grass, places to kick a footy’
‘Rock climbing wall and rope’
Weather protection
Although many people in the workshop valued open and outdoor space, a concern emerged
about protecting the play spaces from the weather. Some suggested incorporating indoor play
areas, such as headstand and roll spaces, and having access to a computer room during lunch
time.
‘Weather protection for outdoor spaces’
‘Opportunity for kids to be outdoors but also protected from the notorious Docklands
wind and ice-cold weather in winter’
Vertical space
Opportunities for making best use of the available vertical space emerged from the responses:
‘Rock climbing to make use of the vertical buildings’
‘Features such as vertical gardens, wood, stone and metal etc.’
‘Making the biggest use of this space or integrating with surrounding outdoor areas is
vital’
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Community connection
We heard that the new primary school would be an opportunity to create and enhance a sense
of community, identity and belonging in Docklands. This could be achieved by providing spaces
for the community to use, and connecting students to local community facilities.

Around 6% of survey comments were about community connections.
‘I would like to see a school building that encourages a more community and familyorientated feeling’
Place for community programs
Many survey respondents considered how the school could be used by the broader community,
with suggestions that before/after school care should be provided, and play and social areas be
available for community use out of school hours.
‘Exceptional would be to have a school used by community 7 days a week, socially,
sporting and educationally’
The chart below demonstrates how respondents support school facilities that can serve the
community.

Workshop participants had many hopes about the school offering parents and the broader
community a chance to interact with each other. Suggestions included a café, language
classes, celebrations of cultural festivals, community cooking classes, community fete and
market, and large spaces for community gatherings.
‘It needs to be a hub, like the library, to draw people outside and to interact as a
community’
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Sharing facilities
When asked what school facilities could be designed to share with the community, popular
responses included gardening/horticulture, playground and outdoor events spaces.

The small group discussions considered community connection. People suggested that school
resources, including meeting rooms, be available for community groups to use.
Connecting the school to the community
Survey responses reflected the need to connect students to the broader community by making
use of the local facilities and surroundings.
‘Access to waterfront as open space/recreation opportunity’
‘Connected to Dockland’s sports and aquatic facilities’
‘Community awareness and participation. Global citizens’
This sentiment was popular on the online comment board too with 16 votes supporting the
statement – ‘Use of local services (e.g. sports, facilities, water sports, open spaces, library) and
connection to businesses and community organisations’
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Accessibility
We heard that people wanted safe access to the school for pedestrians, cyclists, public transport
users and vehicles.

Pedestrian/cycling access
A third of survey respondents addressed the question about accessibility of the new primary
school. Of the 388 responses, 37% selected walking and 11% selected cycling.

Survey participants had various ideas about improving walking and cycling to the school. It was
evident that these options were highly valued by the community.
Comments included:
‘Safe and friendly footpaths, separated from cars and from bikes’
‘Widen the pedestrian walk path’
‘Safe footpaths and cycle paths, adequate bike parking’
Safety
There were also some concerns about the busy shared-use path along Footscray Road, and
safety around nearby main roads.
Suggestions and comments included:
‘Controlling the speeding cyclists that go to work in the morning’
‘Ensure that school access is not affected by the ‘shared’ footpath on Footscray Road’ ‘A
serious plan to have lollipop ladies/men should be considered’
The desire for safe access to the new school was reiterated by the workshop participants. Some
concerns were raised about safety for pedestrians and cyclists on the Footscray Road shared-use
path.
‘Bike lane on Footscray Road an issue for children’
‘Improved walking and cycling access and dedicated walking areas’
Docklands primary school: Community Engagement Report
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Through both formal and informal responses, some community members raised concerns about
maintaining safe access – given traffic volumes on Footscray Road, and cyclists travelling at high
speed on the shared use path. There was strong interest in ensuring that the school design was
coordinated with planning for the West Gate Tunnel Project to provide safe and efficient access
to the school.
Access from North/West Melbourne
A recurring concern throughout survey responses was about pedestrian and cycling access to
the school from West and North Melbourne.
‘Being in North/West Melbourne we would need to drive for safety reasons, we are
obviously in need of an improved pedestrian link between the two areas’
This was reaffirmed in the online discussion forum with a respondent stating:
‘Improve footpath access from West Melbourne – currently pedestrian access is limited to
Dudley Street which isn’t pedestrian friendly.’
This comment received two positive votes. The small group discussions reiterated this sentiment,
with comments that walkways from West Melbourne to the new school could be improved to
encourage walking.
Public transport
A common theme emerged in the survey around the need for accessible and reliable public
transport. There were a number of opportunities identified, including offering free shuttle buses to
the school from major transport hubs like Southern Cross and North Melbourne station, and
making the tram timetable more frequent during school pick-up and drop-off times.
‘Frequent public transport access and connect public transport directly’
‘Free shuttle buses from transport hubs’
‘Could use bus access, especially from Footscray area’
Vehicle access
Effective vehicle access emerged as a trend in the survey data. In total, 8% of survey comments
were about vehicle access to the school. In addition, 9% of survey respondents said they would
travel to the school by car. The highest number of concerns presented in the survey were about
the vehicle access – these related to congestion, pedestrian safety, and drop-off and pick-up
points. These concerns were reiterated in the workshop, with anxieties about the effect of traffic
flow from the West Gate Tunnel project.
‘Our concern is appropriate drop-off and pick-up points for parents driving their kids to
school’
‘Concerns regarding road traffic and safety along Footscray Road’
‘Car drop offs should be discouraged’
‘Traffic from West Gate Tunnel project causing safety issues, pollution and noise’ –
workshop comment
‘Traffic management for parents driving children to school. Perhaps make the school
adjacent section of Little Docklands Drive one-way westward with more indented
5minute parking’
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Curriculum, learners and learning
We heard that people wanted an inclusive curriculum that celebrates multiculturalism and
diversity and has a focus on STEM capabilities.

Around 18% of survey comments were about curriculum. Respondents reflected on ways the
school curriculum could practically enhance learning. Modern technology and a focus on STEM
capabilities were seen as important.
Technology and STEM
When asked about technology, survey respondents emphasised ensuring a balance of
technology with traditional activities. There were some concerns that students would be using
too much technology, so ensuring a balance between technology use and other educational
activities was important. Having spaces that support STEM was the most popular suggestion for
achieving learning outcomes.
‘Strong interactions with teacher over technology’
‘Reflecting technically savvy new generation kids’
‘Designated sciences and maths spaces’
Cultural inclusivity
Sixteen survey comments related to multiculturalism.
‘Multicultural diversity’
‘Having multicultural kids, by respecting each other’
These themes were reiterated by various workshop and small group discussion comments about
values and hopes for the new school.
‘Embrace social inclusion, diversity and multiculturalism and acknowledge issues
important to different cultures’
Student qualities
When asked what qualities are the most important to prepare students to be active, successful
and engaged members of society, popular answers included being ‘problem solvers’, ‘great
communicators’, ‘self-motivated/self-managed’ and ‘creative thinkers’.
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6. Next steps
We would like to thank the inner city community for their participation in the community engagement.
The findings outlined in this report have been provided to the New School Planning Group and incorporated into
the education specification.
The findings have also been provided to the architects and inform the design of the school.
It is anticipated school designs will be shared with the community in late 2017.
During this time, the architects will be progressing the detailed design of the school.
If you have any questions or feedback in relation to this report, please contact the Victorian School Building
Authority.
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7. Appendices
Poster

Fact Sheet
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