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1 Introduction
1.1

Project background

South East Water and Villawood Properties are redeveloping the site of South East Water’s redundant
Cranbourne sewage treatment plant, into a leading-edge integrated water management residential
development called Aquarevo. This development will feature a combination of water and energy
sustainability solutions. It aims to be carbon neutral and will deliver great benefits to the community
and environment through reduced drinking water demand by up to 70 percent.
It is proposed that a water recycling plant (WRP) will be constructed within Aquarevo, which will
produce Class A recycled water to be used by residents for washing machines, toilet flushing and
irrigation. The location of the WRP has already been chosen and is fixed due to the restrictions of the
site.

1.2

Purpose of this report

This report provides a summary of the community and stakeholder engagement undertaken for the
Aquarevo WRP during the planning phase, to support the Environment Protection Authority (EPA)
works approval application.

1.3

Challenges

From the outset, a number of engagement and communication challenges presented themselves to
the South East Water project team during this phase of the project. An overview of some of these
challenges are listed below.

1.3.1 Communicating with a community that doesn’t yet exist
The biggest challenge for the South East Water team in implementing this phase of community and
stakeholder engagement, has been engaging with a community that doesn’t yet exist. Residential
lots are available for purchase at Aquarevo and the sales rate has been astonishing, exceeding all
expectations of both South East Water and Villawood Properties. To date 190 lots have been sold,
with the construction of the first homes to commence mid to late 2019.
This suggests that there is a huge appetite for residential development that features the type of
environmental and sustainability initiatives that are being implemented at Aquarevo and hints at
the future direction of large urban development.
The lots that have been sold to date at Aquarevo are located more than 140 metres from the
location of the WRP. Purchasers and potential purchasers have been informed of the WRP and its
location during the sales process from the Oliver Hume sales staff, in project briefings and other
channels during this engagement phase.

The lots closest to the WRP (within 100m from the proposed plant) have been excised to allow for
a buffer zone around the plant. The works approval being submitted to EPA will challenge the
distance of this buffer zone. Subsequently, some of these excised lots will be sold in later stages
(once a buffer zone distance has been agreed to by EPA). Purchasers who will buy adjacent to the
water recycling plant, are unlikely to have been captured through the current engagement and
communications program.
As detailed later in this document, South East Water will continue to roll out engagement initiatives
to work with future purchaser groups, ensuring they are informed and aware of the plant.
Through the broad reach of the engagement and communications undertaken so far, it is hoped
that the key messages and opportunity to be involved in the engagement process for the water
recycling plant have been promoted to those who are interested.

1.3.2 Wastewater is not the most exciting topic for the general public
Whilst the South East Water project team is passionate about the project and the topics
surrounding wastewater, there is a perceived lack of interest in this area by the general public. If
the WRP is not directly impacting or effecting the surrounding community, we have found during
our engagement activities that they are simply not interested. Through our discussions with
community groups and stakeholders, this was also raised – whilst people are interested in water,
the area of wastewater is not top of mind for most.

1.3.3 The water recycling plant will only be used by residents living at Aquarevo
The water recycling plant at Aquarevo is different to other water recycling plants that people may
be familiar with, in that it will be located within the development and has a small enclosed footprint
within a greenhouse in close proximity to properties, servicing only properties within the estate.
Given how localised the plant is, this may also have contributed to the low interest from the wider
community.

1.3.4 The Aquarevo water recycling plant is a ground breaking piece of technology
and will become an Australian first
The proposed water recycling plant at Aquarevo is an Australian first, making it a ground breaking
project for South East Water, Villawood Properties and other relevant stakeholder groups including
the EPA. While there are more than 50 plants of its type worldwide operating in urban and
residential settings, this is new technology for Australia and the water industry and challenges the
current buffer zone guidelines set by EPA Victoria.
Operational risks at the plant are minimised by the ability of South East Water to divert all waste
water entering the plant to a branch main running through the development, avoiding any on-site
issues.

1.3.5 Overcoming perceived health issues
One of the key messages during this engagement phase, which was key to include in all project
collateral, was that the Class A recycled water produced on-site at Aquarevo is 'not drinking water'
and can only be used around the home including watering the garden, washing your car or flushing
the toilet. Ensuring that this message was strongly communicated, helped in alleviating some of the
potential health issues and concerns that some purchasers and potential purchasers had, around
having recycled water plumbed into their home.
Another consideration was the perception of odour and noise from the water recycling plant and
any perceived health issues as a result of these. Traditionally, these may have been an issue for the
local community when the previous sewage treatment plant at the site was in operation. However,
the mechanical operations and design of the plant at Aquarevo is unique, in that there will be no
odour omitted from the plant. The team is aware of these perceptions and have put significant
effort into developing key messages and information to dismiss any concerns of the community.

1.4

Key messages




Aquarevo will be one of Australia’s most water and energy-efficient urban residential
development, pushing boundaries for what can be achieved in sustainable living.
Aquarevo is creating a smarter development for water management that will set precedents
for future drought resistant communities.



Aquarevo homes will benefit from an integrated approach to water management. This means
that three sources of water (drinking, recycled and rainwater) will be integrated into each
home for specific purposes to minimise demand on the city’s drinking water supply.



A key component of the development is the onsite water recycling plant which will treat
wastewater from every Aquarevo home and return it as Class A recycled water for use in
gardens, toilet and washing machine.



A pressure sewer controlled by OneBox® technology controls flows from each household lot,
and smooths the sewage flows across the day, giving more consistent flow to the on-site water
recycling plant, leading to the optimized production of Class A recycled water.



The water recycling plant will adopt new technology, the first of its kind in Australia. It will use
the Organica Food Chain Reactor, which has been designed to look like a natural garden and
to blend into the landscape.



The water recycling plant will be housed within a greenhouse structure with plants and trees
being the only visible aspects for residents.



As the plant is fully enclosed it allows noise and odours to be managed internally to avoid
public nuisance.



No odour will be noticeable from the plant (South East Water is required to meet EPA standard
of no odour at the boundary).



The water recycling plant will be located adjacent to the eastern boundary of the development
(refer to master plan in Appendix 5.3). Construction is anticipated to commence in late

2019/early 2020, once approximately 190 properties have been built. The WRP is organic in
nature and requires consistent flows for operation. This number of properties is the minimum
requirement to operate the plant. In the meantime, recycled water will be supplied to
properties through the Marriott Waters residential estate adjacent to Aquarevo.


1.5

Aquarevo’s onsite water recycling plant will play its part in reducing wastewater discharge to
the Eastern Treatment Plant.

Negotiables and Non-negotiables

As part of the engagement process, it was important to establish what the negotiables and nonnegotiables were for this project and ensure these were covered off in project materials and collateral.
These will continue to inform the engagement moving forward and conversations the project team
has with residents/purchasers and potential buyers at Aquarevo.
Negotiables

Non-negotiables

Buffer zone

Location of plant

Landscaping around plant (current and future)

Design of plant

Use of open space around plant (future engagement)

Operation of plant

Colour of containers (future engagement)

No public access without prior
consent

Maintaining plants inside WRP (future engagement) –
potential for community involvement

2 Engagement
The engagement for this phase of the project was conducted in accordance with the International
Association of Public Participation (IAP2) core values (Appendix 5.1) for public participation and the
IAP2 Spectrum. Engagement was undertaken at the inform/consult level of the spectrum.
The goal for the community and stakeholder engagement activities undertaken for this phase of the
project is to ensure engagement is robust and supports the EPA works approval application. The key
objectives for the community and stakeholder engagement for this project are to:
1. Inform a diverse range of impacted and interested organisations and individuals (the
community/stakeholders) about the project by providing accessible and easy to understand
information in a range of formats.
2. Inform community and stakeholders the ‘why’ behind the installation of a WRP within the
development and address any concerns regarding visual amenity, odour and noise
management.
3. Encourage and facilitate dialogue about the location, design, construction and ongoing
maintenance of the plant and provide opportunities for community questions and concerns to
be heard and responded to. This includes opportunities to assist the community and
stakeholders in understanding how the plant works and why this technology is so unique.
4. Provide opportunities to build an open, transparent and honest relationships with the
community, potential purchasers, residents at Aquarevo and the broader list of stakeholders.
5. Identify engagement risks and implement mitigation strategies.
6. Generate support for and acceptance of the water recycling plant with the community and
key stakeholders, generating social licence to operate the water recycling plant through
ongoing engagement initiatives (see next steps).
7. Engagement to support the EPA works approval submission is undertaken and completed by
September 2017.
The engagement and communications during this phase of the project were split over three phases as
detailed below.

Phase 1 – Engage before we engage
The first stage was to “engage before we engage”. This allowed the project team to start discussions
with local stakeholders and commence investigating what the broader issues, questions and impacts
of the process and the project could be. This was beneficial for any community interest as they were
able to tap into insights not previously heard or identified in its preliminary desktop investigations. It
also provided the project team an opportunity to test its initial thinking around the plant and planned
engagement activities with these groups, before going public.

Phase 2 - Setting the foundations
In the second phase, the foundation for all communication and engagement activities was set. The
online hub was developed and set up, all templates and collateral developed and events and activities
locked in.

Phase 3 – Commencement of broader community engagement and communications
The third phase implemented engagement and communications activities with the broader
community. This included a community pop-up at the Marriott Waters Shopping Centre, the launch of
the online engagement hub, community information session and an extensive number of project
briefings and presentations.
The methodology used to engage with the community and stakeholders for the project is outlined
below.

2.1

Collateral development

South East Water developed Aquarevo project collateral to support the engagement activities
undertaken as outlined below. All collateral makes reference to the water recycling plant being a key
feature of the development. Over the course of the community engagement period, the collateral was
reviewed and updated as necessary to ensure that the information supplied to potential purchasers,
stakeholders and the wider community was accurate and up to date.

2.1.1 FAQ brochure
A FAQ brochure (Appendix 5.4) was developed for the water recycling plant, to answer some of the
questions and provide information that the South East Water project team anticipated that the
community would want to know. A copy of the infographic (see 2.1.2) was also incorporated into
this document, making it a one-stop-shop for information on the plant.
This brochure is available in the Aquarevo Discovery Centre and a copy is also hosted online as part
of the online portal. It is also available on the Aquarevo website and the South East Water and
Aquarevo websites.
Copies of the brochure were also handed out at the community pop up session, information session
and made available at briefings and presentations.

2.1.2 Infographic
A comprehensive infographic (Appendix 5.5) was developed by the South East Water project team,
to detail the workings of the water recycling plant in an easy to understand, pictorial format. This
is hosted online in a number of forums and is also part of the FAQ document that has been produced
for the water recycling plant.

2.1.3 Floor graphic of the water recycling plant in the Discovery Centre
On the floor of the Aquarevo Discovery Centre, a giant floor graphic (Appendix 5.9) is displayed to
show interested purchasers and purchasers the layout of the development and features of the site.
Included on this floor graphic, is an image of the water recycling plant and its exact location within
the development.

South East Water commissioned the graphic of the water recycling plant. Liaising closely with
Organica for actual dimensions and scale, the final image shows what the water recycling plant will
look like once it is built.
Being able to show the image and the location within the development has assisted the Aquarevo
sales consultants in their discussions with purchasers and potential purchasers, in being able to
reference the water recycling plant, its location and basic functionality.

2.2

Websites – South East Water, Villawood and Aquarevo

Information about the water recycling plant was uploaded to project pages on the South East Water,
Villawood Properties and Aquarevo websites. During the course of the engagement period, additional
information was added to some of these sites, including the FAQ/Infographic brochure on the South
East Water site. After input from the EPA, the FAQ was also uploaded to the Aquarevo website.
All of the websites made reference to the online portal for the water recycling plant and hosted a
direct link through to the page, for those visitors interested in finding out more information.

2.3

Briefings and presentations

South East Water provided briefings and presentations regarding the water recycling plant to a range
of stakeholders including:
-

-

Oliver Hume Sales Team
Villawood Properties Development Team
Casey Conservation Advisory Group: Community representatives on the Committee advise
Council on conservation, heritage, environment and sustainability matters and provide
guidance on the implementation of the City of Casey Sustainability Plan.
Local Community Groups (Hampton Park Progress Association, Lynbrook Residents
Association and RATWISE)
EPA
City of Casey.

2.3.1 Oliver Hume
South East Water briefed the Oliver Hume marketing, management and sales teams regarding the
water recycling plant at a series of briefings. It was important that the staff were adequately
briefed, so they were informed and ready for discussions about the water recycling plant with
purchasers, potential purchasers and community members interested in purchasing at Aquarevo.
The sales team were provided with hard copies of the FAQ and infographic to provide to potential
purchasers and visitors to the Discovery Centre. A dedicated iPad with a link to the online forum
was installed at the Discovery Centre for visitors to find out more information on the water
recycling plant, ask questions and provide feedback.

2.3.2 Villawood Properties
South East Water and Villawood Properties hold regular project meetings at which the water
recycling plant is part of the agenda.
The South East Water engagement team further briefed Villawood’s marketing and
communications team on its planned engagement and communication activities for this project to
ensure they were across the planned activities, where their participation was required and
synergies achieved.
As purchasers and potential purchasers are not customers of South East Water yet (until land
settlement), Villawood Properties undertook all communications with purchasers and people
registering interest in the development, during the engagement phase for this project, under
direction from South East Water's engagement team.

2.3.3 Casey Conservation Advisory Group
On 6 September 2017, the South East Water Aquarevo Project Manager presented to the Casey
Conversation Advisory Group at the request of the City of Casey. This briefing provided the group
with an overview of the broader Aquarevo development, the water recycling plant component of
it and gave the group an opportunity to ask questions and provide feedback.

2.3.4 Community Groups
Several community groups in the wider area were approached at the start of the engagement
phase for this project to ascertain community interest in the water recycling plant and the level of
community trust around such projects. Their feedback helped inform the engagement process to
the wider community. These groups included:
-

Hampton Park Progress Association: who act as liaison between local groups of persons to
the City of Casey or Government Departments on local non-political issues

-

Lynbrook Residents Association: volunteer based, not for profit organisation, whose
members meet monthly to ultimately want to make Lynbrook an even better place to
live. As well as discussing and acting on a variety of local issues, the group works to create
community activities which bring together local families in a variety of social activities.
RATWISE (Residents Against Toxic Waste In the South East): is an organisation made up of
residents who are concerned about the impacts of toxic (hazardous) waste on people's
health and the environment.

-

The groups were further engaged during the soft launch of the online forum to give feedback on
the platform’s content and provide the opportunity to ask questions which the group may
perceive as being a matter of interest for the broader community.

2.3.5 EPA
South East Water met with relevant EPA staff on 9th March 2017 to provide an overview of the
Aquarevo development and an in-depth briefing on the water recycling plant. The EPA provided
South East Water with feedback detailing requirements necessary for the works approval
application and community engagement.

2.3.6 City of Casey
The project team have met with the City of Casey Officers on several occasions to discuss the
Aquarevo development and the WRP. Liaison with Council has also been undertaken to determine
planning permit requirements for the WRP.

2.3.7 Aquarevo project presentations
In addition to the above briefings and presentations, South East Water’s project team has
presented about the Aquarevo development to a wide range of stakeholders including water
authorities, conferences and overseas delegates. These presentations included details on the
water recycling plant as an integral part of the development to provide a ‘closed water loop’
solution in an urban residential development.
A list of who the project team presented to can be found in Appendix 5.8.

2.4

Online forum

To engage customers who do not yet exist, South East Water commissioned the development of an
online forum for the Aquarevo water recycling plant. This was an integral part of the engagement and
communications strategy as it provided potential purchasers and eventual purchasers of land within
the Aquarevo development, along with the wider community and stakeholders with a portal to visit
for information, ask questions and view project collateral (FAQs and infographic).
A soft launch of the portal commenced on 16 May 2017 for nine days. During this time, South East
Water engaged with Community Groups to ascertain their experience on the portal and amend the
offering upon their feedback.
The forum was officially launched on 25 May 2017, with questions being able to be posted until 31
August 2017. During this time, the site received 1387 unique visits with eight questions asked. The
questions asked on the portal attracted 479 views.
Full analytics for the forum are available in Appendix 5.10.

2.5

Community information session

A community information was held on 13 August 2017 between 11am and 1pm at the Aquarevo
Discovery Centre for purchasers and those interested in buying in the development. This session
offered attendees the opportunity to ask the South East Water and Villawood Properties’ teams any
questions they had about the water recycling plant and provide their feedback.

Details on the information session were emailed to more than 5,000 people who had registered their
interest in the development via Villawood Properties, including those who have already purchased
land at Aqurevo. Social media posts also appeared on the South East Water Facebook and Twitter
pages and the Villawood Properties Facebook page.
Three groups of purchasers attended on the day and each group spent considerable time with the
South East Water project team discussing the water recycling plant. While curious about the plant, no
concerns about its location within the development, noise or odour were expressed.

2.6

Community pop-up

To engage with the wider community in the area, a community pop-up session was held at the Marriott
Water Shopping Centre on Wednesday 16 August 2017 between 8:30am and 6:00pm. The pop up was
manned all day by the South East Water project team and gave the local community the opportunity
to come and ask the team any questions they had about the water recycling plant, raise any issues or
take away some further information on the plant.
Pre-advertisement of the session was through:
-

¼ page advertisement in the local paper (Cranbourne Leader)
Social media posts
South East Water website events page.

There was very little interest in the water recycling plant throughout the day with only 10 visitors to
the stand to discuss the project. No issues were expressed with general curiosity being the driver to
visit the team.

2.7

Communications

During the engagement process, the following communications were undertaken to promote the
project and support the implementation of activities.

2.7.1 Electronic Direct Mail (EDM) to Villawood Properties’ Aquarevo database
During the engagement process three EDM emails were sent to Villawood Properties’ database of
people who have registered interest in Aquarevo (including purchasers). These emails were to:
-

Inform them of the online portal and request their input and feedback regarding the water
recycling plant
Invite them to the information session at the Aquarevo Discovery Centre
Ask for feedback on the information provided in the online forum to ascertain if there
were any gaps.

A total of 3 EDMs were sent to 3,357 email addresses over the engagement period. These EDMs were
opened by 1,668 people which led to a click through rate of 238.
Copies of these EDMs can be seen in appendix 5.8.

2.7.2 Social media
Social media outlets including Facebook, Twitter and Instagram were used to promote engagement
activities to the wider community e.g. community information session, pop-up and online forum. A
summary of these posts is listed below and copies of the coverage are included in Appendix 5.9 of this
report.
Aquarevo – EPA Works Approval social media schedule
Date of post

Social media channel

Message / Content

10 February 2016

Beneath
the
Facebook page

6 June 2017

Post made on Facebook by Referencing the new water
Tony O’Hara to the Guide to recycling
plant
and
Cardinia Shire Facebook page opportunity to get involved on
the online platform.

9 August 2017

Aquarevo Facebook page

11 August 2017

South East Water Facebook Promotion of the community
page
information session at the
Aquarevo Discovery Centre.

15 August 2017

South East Water Facebook Promotion of the community
page
pop up session at the Marriott
Waters Shopping Centre.

Wisteria Reference to an article in The
Age newspaper referencing
the water recycling plant.

Promotion of the community
information session at the
Aquarevo Discovery Centre.

2.7.3 Print media
To promote the community pop up held at the Marriott Waters Shopping Centre, a quarter page
advertisement was taken out in the Cranbourne Leader on 9 August 2017.
The advertisement included an image of the water recycling plant, referenced the Aquarevo website
to drive people to obtain more information and invited the community to come and speak with a
member of the South East Water team and ask any questions they had about the water recycling plant
(see Appendix 5.5 of this report).
The distribution of the Cranbourne Leader has a distribution of 25,870, with a readership of 35,000 in
the area. (Full distribution and demographics for the area is available at newscorpaustralia.com)

2.8

Project contracts

As part of the sales process at Aquarevo, the Oliver Hume sales team provided information on the
water recycling plant and its location within the development to all potential purchasers.
Before being able to purchase a block of land, potential buyers had to visit the Discovery Centre and
be inducted in the 'sustainable initiatives at Aquarevo' including the water recycling plant, to ensure
they have a thorough understanding of how the plant works, what it is going to look like and where it
will be located. These visits were completed prior to land releases and for the two most recent release
held by ballot, potential purchasers had to go through the induction process before being allowed to
participate in the ballot.
Each successful purchaser is taken through the Disclosure Statement by the Aquarevo sales team,
which they must sign and agree to prior to signing contracts. The Disclosure Statement again, provides
information on the water recycling plant and its location within the development.

2.9

EPA Feedback

As part of the engagement process, South East Water requested feedback from EPA Victoria to ensure
the engagement process undertaken for the works approval submission was sufficient and to identify
any potential gaps (see email response in Appendix 5.11)
This feedback included:
-

Potential future owners most likely to find out about the water recycling plant from
Villawood’s website which does not include the FAQ.
Unclear how the existing residential areas east/north east of the development are being
directly engaged – only through the pop up or is something more specific required.

To address the above issues South East Water undertook the following activities.

2.9.1 FAQ
Villawood Properties uploaded the FAQ document to the Aquarevo website so that it can be viewed
directly from this area without having to visit the online forum. Aquarevo website so that it can be
viewed directly from this area without having to visit the online forum.

2.9.2 Mail out
South East Water commissioned a mail out more than 3000 residents and property owners in the
surrounding area (see map below) to provide information on the water recycling plant. The online
forum was reopened from 16 October to 17 November 2017 to allow these residents to post questions
and provide feedback.
During the 2nd phase of the online forum, a further 475 unique visitors to the site were recorded with
five more questions asked. Of the questions posed only one was negative to having a water recycling
plant in the area.
Statistics from the online forum during this period can be seen in Appendix 5.10. These stats also show
a breakdown of gender and age and a map pinpointing locations of visitors to the site.

Map of mailout area

3 Conclusion
Throughout the entire engagement phase for the Aquarevo water recycling plant, the community and
surrounding neighbours of Aquarevo have had very few concerns.
The South East Water project team has implemented a robust and broad communications and
engagement period over four months, including a mix of face to face engagement, online and social
media, written and hard copy communications and events. This broad range of activity has given ample
opportunity to local residents adjacent to Aquarevo, Aquarevo purchasers and potential purchasers,
and those who are interested in the development or the plant itself, an opportunity to be engaged at
one stage or another through the process.
At the community pop-up session, an advertisement in the local paper was distributed to a circulation
area of approximately 35,000 people and only 10 people visited the stand across the entire day. Those
members of the community that did visit the stand were curious about the water recycling plant, but
raised no issues or concerns.
More than 5,000 people who had registered their interest in the development with Villawood
Properties were invited to an information session at the Aquarevo Discovery Centre. Only three groups
attended the session – each group spent significant time with the South East Water team, although
showed more interested in the inner workings of the WRP and other water sustainability initiatives at
the development. The groups were very curious, but had no concerns at all in relation to the plant.
Throughout the engagement phase, Facebook and Twitter was used to promote the events and
engagement activities to a large audience. No negative commentary or posts were received during this
engagement phase in relation to the water recycling plant.
South East Water’s stakeholder and community briefings were all very successful and audiences were
impressed with the technology being adopted. These audiences did not raise any issues or concerns
regarding the plant or location of the plant within the development. They were more intrigued and
excited with the anticipation of an Australian first water initiative being implemented at Aquarevo.
The online engagement portal was a highly utilised tool during the engagement phase, with over 1,380
unique page visits. The participation rate on the page was quite low however, with only eight questions
being asked of the South East Water team. The conclusion that the team can draw from these statistics,
is that people are interested in the plant and engaged in the process, but the information provided to
them through the portal, answered their questions or concerns and provided them with adequate
information on the proposed water recycling plant.
South East Water further briefed the EPA in September 2017 regarding the level of engagement
required and took on board their feedback.
This included making small updates to the Aquarevo website and conducting a mail out to the
surrounding area (to 3,435 residents) informing them of the WRP within the Aquarevo development
and extending the online portal for the opportunity to provide feedback. During this period a further

475 residents visited the online portal and five questions were asked, only one of which was negative
to having a water recycling plant in the vicinity.
From the outcomes above, the conclusion made by South East Water is that the community and
stakeholders are informed of the water recycling plant and have no great issue or concerns.
Throughout this engagement process the public have not raised any negative concerns regarding the
WRP. The team perceive that the thorough engagement and communications program implemented,
specific key messages with detailed content and project collateral, have addressed any questions and
concerns amongst stakeholders and the community.

4 Engagement update
Since completing the engagement for the Aquarevo WRP in November 2017, South East Water have
continued to seek feedback on the water recycling plant as below.

4.1

Virtual Reality Model

South East Water commissioned Spiire to build a virtual reality model of the Aquarevo WRP. This allows
purchasers and stakeholders to ‘walk through’ the WRP, both inside and outside and provide a
benchmark for landscaping that will be used during future engagement activities. A video (based on
the VR model) has been added to the all online platforms – Aquarevo and South East Water website
and the OurSay portal.

4.2

Builders Expo

South East Water attended Villawood’s Builders Expo on Saturday 7th July 2018. Held at the Lyndhurst
Primary School, just across from the Aquarevo development. The purpose of the event was to remind
purchasers what initiatives would be present on each home and to meet builders with Aquarevo
approved housing plans. Purchasers during this event were again provided the location of the WRP
within the development and given the opportunity to explore the proposed WRP using the virtual
reality model.
Approximately 300 people attended the event during which feedback from purchasers on the WRP
and exploring it using virtual reality was positive.

5 Next Steps
Villawood Properties will be hosting several ’Meet your Neighbours’ events at the Aquarevo Discovery
Centre in the coming months. Members of the South East Water project team will attend these events
and interact with purchasers regarding the water recycling plant and water saving initiatives.
To ensure robust and transparent engagement for the water recycling plant, South East Water will
continue to engage with purchasers, potential buyers and the surrounding residents. The engagement
undertaken to date is the first step in a longer engagement process which will continue well into the
future post construction.
Upon EPA works approval, a new engagement plan will be drafted and implemented to ensure all
interested stakeholders are consulted/kept informed on the progress of the water recycling plant,
have the opportunity to provide feedback and to address any issues which may arise.
At this stage, it is anticipated that the following engagement activities will be implemented as a
minimum.

5.1

EPA Victoria works approval submission

Once the application to EPA Victoria for works approval has been submitted, South East Water will
communicate this to purchasers and potential purchasers at Aquarevo.
The Oliver Hume sales team at the Discovery Centre will be briefed to ensure potential buyers are kept
updated as the approvals process for the water recycling plant progresses.
These activities will be in addition to EPA Victoria’s statutory notifications and engagement.

5.2

Planning permit application with the City of Casey

South East Water is engaging with the City of Casey regarding several aspects of the development e.g.
landscaping, recycled water reuse and planning permit requirements etc. Engagement will also be
undertaken in the coming months to determine if there is a requirement for purchasers to enter into
s.173 Agreements.

5.3

Information pack for purchasers and tenants

An information pack is currently being developed by South East Water for households of Aquarevo.
Upon moving into their new home, owners and tenants will receive a kit detailing all the water saving
initiatives of their home and the estate, and how they work e.g. rain water to hot water, Tank Talk,
OneBox, App, Solar, expectation and service levels etc. Information on the WRP will also be included
in the pack.

5.4

Landscaping and land use surrounding the water recycling plant

Once EPA works approval is granted and house building commences, South East Water will engage
with residents of Aquarevo for their input on how they would like to use the open space surrounding
the water recycling plant and what the landscaping could look like. Do the Aquarevo residents want a
community garden, open green space or dog walking area? The community will be asked for their ideas
and feedback on these types of land uses.

5.5 Engaging with the potential buyers of lots adjacent to the water
recycling plant
Prior to the release of the last stage of land for Aquarevo, containing blocks adjacent to the water
recycling plant, South East Water will play an integral role.
The visual amenity of the plant will be discussed with potential buyers of blocks immediately beside
the plant, including options for screening.
South East Water will ensure that potential buyers are fully aware of what will be next door to them,
should they purchase one of the adjacent blocks.

5.6

Online forum

During the different stages of the approvals process, the Online Forum will be reopened periodically
so that stakeholders, purchasers, potential buyers and the broader community can continue to ask
questions and provide feedback on the water recycling plant.

5.7

Communications

As the development progresses, South East Water and Villawood Properties will continue to issue
media releases and social media posts in relation to the water recycling plant. An integral
communications plan will form part of the next engagement plan for the water recycling plant, which
envisages using all media formats to keep stakeholders and the wider community informed.

5.8

Other activities

As well as the above initiatives, South East Water will continue to engage with interested stakeholders,
including government bodies (e.g. Department of Health and DELWP) and international delegations on
the sustainable initiatives at Aquarevo which provides a closed loop sustainable water system.

6 Appendices
6.1

IAP2 Core Values and Public Participation Spectrum

At South East Water, engagement is conducted in accordance with the International Association of
Public Participation (IAP2) Core Value for Public Participation and IAP2 Public Participation Spectrum1.
Core values:
1. Public participation is based on the belief that those who are affected by a decision have a
right to be involved in the decision-making process.
2. Public participation includes the promise that the public’s contribution will influence the
decision.
3. Public participation promotes sustainable decisions by recognising and communicating the
needs and interests of all participants, including decision makers.
4. Public participation seeks out and facilitates the participation of those potentially affected by
or interested in a decision.
5. Public participation seeks input from participants in designing how they participate.
6. Public participation provides participants with the information they need to participate in a
meaningful way.
7. Public participation communicates to participants how their input affected the decision.
Due to the small scope for influence South East Water adopted an inform/consult decision-making
approach for this project. As location and design for the plant is non-negotiable this level will ensure
the final outcome reflects community needs regarding landscaping and visual amenity.
Figure 1: IAP2 Public Participation Spectrum
Increasing level of public influence on the project

Inform

Consult

Involve

Collaborate

Empower

Level of Engagement

1

IAP2’s Public Participation Spectrum is designed to assist with the selection of the level of participation that defines the public’s role -

http://www.iap2.org.au/sitebuilder/resources/knowledge/asset/files/36/iap2spectrum.pdf

6.2

Community and Stakeholder Engagement Plan

6.3

Masterplan

6.4

FAQ brochure

6.5

Infographic

6.6

Cranbourne Leader ¼ page advert – Wednesday 9th August 2017

6.7

Community pop up

6.8

Aquarevo Project Presentations

Aquarevo presentations / briefings
WHO

DETAIL

DATE OF
VISIT

Melbourne Water

Terry Dalgleish

Feb 2016

VENUE

STATUS

Individual
Builders
Offices

Ongoing

Staff – 40

Dept Land Water Planning
& Env’t

Terry Dalgleish /
David Bergmann

May 2106

Staff – initiates
particularly rain
to hot water
solutions and
engagement

Various Builders (individual
sessions with the top 25-30
residential)

Villawood /
Aquarevo Team

June 2016
- current

Presentation of
Aquarevo
concept and
builder
requirements to
implement
initiatives into
designs

Dept of Health and Human
Services

Terry Dalgleish /
David Bergmann

July 2016

Engagement
regarding
initiatives and
particularly rain
to hot water

Vic Water Innovation
Conference

David Bergmann
50 attendees

July 2016

Vic Water Annual
Conference

David Bergmann

Sept 2016

50 attendees

Rory Costelloe

Government
Lisa Neville &
Bodies/Council/Educational Kevin Hutchings
Bodies/Media/Builders
Project Launch

Nov 2016

Discovery
Centre

Well
received
media
coverage

Sustainability Festival

Feb 2017

Federation
Square

Annual Event

Feb 2017

Discovery
Centre

Further
opportunities
for
purchasers
to enquire at
upcoming
events

Discovery
Centre

Terry Dalgleish /
Victoria Cook presentation
Numerous staff
attendance at
stand and joint
presentation with
Villawood.

First Purchasers

Villawood /
Aquarevo Team
Meet & greet and
opportunity for
questions.

Flow Systems

Charlie Littlefair /
Dave Jones –
presentation of
Aquarevo
innovations

Feb 2017

Kunshan, Jiangsu
Province – Trade Mission

Terry Dalgleish
and Rory
Costelloe

March
2017

Japanese delegation

Terry Dalgleish

March
2017

Philippines delegation

Steve Paterson /
Dave Jones

April 2017

Holmesglen
TAFE &
Discovery
Centre

Concept
shared and if
opportunities
present –

Iota
involvement
Coliban Water

Terry Dalgleish /
Eamon Casey

April 2017

All staff

Cossill & Webbley – Perth

Terry Dalgleish

April 2017

Perth

Various Builders (Group
Session)

Villawood /
Aquarevo Team

April 2017

Discovery
Centre

Further
opportunities
for builders
to enquire at
upcoming
events or
individually

April 2017

Discovery
Centre

Information
obtained
from LEAP.
Suggested
they take the
concept to
the plumbing
industry.

27th April
2017

Villawood
Offices,
Southbank

3rd May
2017

Discovery
Centre

Presentation
delivering
Aquarevo
concept and
initiatives and the
specific
requirements for
builders to
include in house
designs
Leap

Steve Paterson /
Dave Jones
Demonstration of
Rainwater
Hotwater
initiatives and
discussions
about possible
innovative
plumbing into the
homes.

Aquarevo WRP
engagement

Sandra Glass
Briefing to
Villawood on
Aquarevo WRP
engagement

Aquarevo WRP
engagement update

Sandra Glass
Briefing to Oliver
Hume reps on
Aquarevo WRP
engagement

UDIA Sustainability
Committee

Terry Dalgleish

May 2017

Mornington Peninsula and
Southern Valuers

Terry Dalgleish /
Nancy Bickerton

May 2017

Tanti Hotel,
Mornington

May 2017

Sydney

26th Aug
2017

SEW office

Joint VW and
SEW – 40
valuers
OzWater conference

Rainwater
Hotwater (Chris
Murphy)

Aquarevo a
leading edge
estate (Charlie
Littlefair)

Aquarevo Steering
committee meeting 16

Terry, David J
and David B

L2-14
Tiangin Govt Leaders
Program

Chair and Terry
Dalgleish

June 2017

APA Group

Steve Paterson

July 2017

Demonstration of
Aquarevo
initiatives and
discussions re:
involvement with
the Gas meter
installations and
usage monitoring

Smart Water Networks

AWA Vic Branch
Meeting (David
Bergmann &
Ninad
Dharmadhikari)

Sept 2017

Holmesglen Ongoing
TAFE &
Discovery
Centre

Clearwater Integrated
Water Management

Place Based
Planning (David
Bergmann)

Sept 2017

Discovery
Centre

Casey Sustainability
Council

20 members

Sept 2017

Builders Expo

Terry Dalgleish,
Steve Paterson,
Dave Jones

Sept 2017

Lynbrook
Primary
School Hall

Sept 2017

Discovery
Centre

Demonstration of
Aquarevo
initiatives to
purchasers as
part of house
design displays

Lower Murray Water

Steve Paterson
& Dave Jones
Demonstration of
Aquarevo
initiatives

Yarra Valley Water

Terry Dalgleish

Sept 2017

Yarra
Valley
Water

Housing New Zealand

Charlie Littlefair
& Dave Jones

Sept 2017

Discovery
Centre &
Arden
Display
Home

Planning Institute of
Australia, symposium

Terry Dalgleish.
Presentation of
project to 120
delegates

13 October
2017

Showtime

UDIA – Enviro Board

David Jones and
Niki Henderson

13 October
2017

UDIA

Presentation of
Aquarevo to the
Enviro Board

Large
numbers of
purchasers
and
feedback
from
Villawood &
the builders
that it was a
great
success.

regarding the
Enviro
Accreditation.

Trade Vic – Chinese
delegation of housing /
policy heads

Terry Dalgleish,
Rory Costelloe
and Nancy
Bickerton from
Villawood
Properties

18 October
2017

Discovery
Centre and
Marriott
Waters

Sacred Spaces

Terry Dalgleish
and Rory
Costelloe

18 October
2017

Discovery
Centre &
Arden
Display
Home

8
November
2017

Kingston
Council

Interviewing for
television show
on Chanel 31
and Foxtel.
Kingston Council

Terry Dalgleish
Some Executive
and Planning
Department

SEW – Finance Group

Dave Jones.
Demonstration of
Aquarevo
initiatives and
explanation of
project.

28
November
2017

Discovery
Centre

DELWP – Chinese
delegation of housing /
policy heads

Dave Jones, Phil
Hanna, Nancy
Bickerton & Niki
Hendriksen from
Villawood
Properties

5
December
2017

Discovery
Centre and
Marriott
Waters

Melbourne Water property
staff

Terry Dalgleish
and Rory
Costelloe (VW)

7
December
2017

Discovery
Centre

Various builders – group
session

Terry Dalgleish,
Dave Jones &
Steve Muir
(SEW)

21 March
2018

Discovery
Centre

Villawood /
Aquarevo Team
Presentation
delivering
Aquarevo
concept and
initiatives and the
specific
requirements for
builders to
include in house
designs
South East Water
Development and
Connections Branch’s

Terry Dalgleish

28 March
2018

Discovery
Centre

South East Water
Customer Group

Dave Jones

9 April
2018

Discovery
Centre &
Marriott
Waters
Display
Homes

Sacred Spaces

Terry Dalgleish
and Rory
Costelloe

16 April
2018

Discovery
Centre &
Arden
Display
Home

23 April
2018

Discovery
Centre

21 May
2018

Discovery
Centre

Interview
broadcast on
television show
on Chanel 31
Water Corporation senior
management

Steve Muir
(SEW)
Ross Holt
(Director) and
Ashley Vincent
(General
Manager Assets
Planning Group)
WA Water
Corporation

Waterlutions / Clearwater

Steve Muir and
Terry Dalgleish.

50 international
students across
the world.

South East Water
Development and
Connections Branch’s

Terry Dalgleish

2018

Discovery
Centre

Aquarevo Alerts & Alarms
Sub-group

10 members
attend

23 May
2018

Discovery
Centre

Aquarevo Customer Billing
& Metering Sub-group

10 members
attend

26 June
2018

Discovery
Centre

Aquarevo Portal – Gas
Input

4 SEW people
with 2 reps from
APA and 1 from
AGN

28 June
2018

Discovery
Centre

Aquarevo Builders’ Expo

Terry Dalgleish,
Sandra Glass &
Steve Muir
Explanation of
Aquarevo
initiatives to
purchasers and
running virtual
reality display of
water recycling
plant.

7 July
2018

Lyndhurst
Primary
School hall

Aquarevo General Tour

Steve Muir and
Eamon Casey
with three reps
from Irish Water
(Mark, Anthony
and Ted)

2 October
2018

Discovery
Centre

DELWP – Chinese
delegation of housing /
policy heads

Steve Muir, Dave
Jones & Li Gao

22 October
2018

Discovery
Centre

6.9

Social media posts

6.9.1 10 February 2016: Beneath the Wisteria Facebook post

6.9.2 6 June 2017: Facebook post by Tony O'Hara to the Guide to Cardinia
Shire Facebook page

6.9.3 7 August 2017: South East Water Twitter post

6.9.4 9 August 2017: Aquarevo Facebook page post

6.9.5 11 August 2017: South East Water Facebook page post

6.9.6 15 August 2017: South East Water Facebook page post

6.10 EDMs
6.10.1 EDM to Villawood Properties' Aquarevo purchaser database: Tuesday
13 June 2017

6.10.2 EDM distributed to the Villawood Properties' Aquarevo purchaser
database: week commencing 26 June 2017

EDM distributed to the Villawood Properties’ Aquarevo purchaser database: w/c 26 June 2017

6.11 Floor sticker in the Aquarevo Discovery Centre

6.12

Aquarevo OurSay online platform

6.12.1 Snapshot of statistics 22 October 2017 (prior to mail out of surrounding
residents)

6.12.2 Snapshot of statistics end November 2017 (after mailout to surrounding
residents)

6.12.3 Demographics of those engaged in the OurSay Aquarevo online platform

6.12.4 Map of postcodes of those who asked questions on the Aquarevo OurSay
online platform

6.13 EPA email response to Aquarevo WRP engagement

