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Acknowledgement of Country
Victoria’s network of parks and reserves form the core of Aboriginal cultural landscapes, which have been modified over many thousands of years of occupation. They are reflections of how Aboriginal people engaged with their world and experienced their surroundings and are the product of thousands of generations of economic activity, material culture and settlement patterns. The landscapes we see today are influenced by the skills, knowledge and activities of Aboriginal land managers. Parks Victoria acknowledges the Traditional Owners of these cultural landscapes, recognising their continuing connection to Victoria’s parks and reserves and their ongoing role in caring for Country.
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[bookmark: _Toc76569732]Background
The Parks Victoria Act 2018 requires preparation of a Land Management Strategy to guide the protection, management and use of the terrestrial, coastal and marine parks and reserves managed by Parks Victoria. The Land Management Strategy is required by the Act to be reviewed at least every 10 years. Parks Victoria has committed to undertake the first review after 3 years of the strategy being finalised. This Outcomes Reporting Framework (outcomes framework) has being developed to set out the indicators and measures that will be used to report on implementation of the strategy.
The outcomes framework focuses on the land and water management of the park estate. The indicators and measures align with the long term-outcomes and priorities in the draft Land Management Strategy (LMS) and will track changes in the park estate over time. Reporting on the LMS is separate to other Parks Victoria Corporate and organisational reporting.
This reporting framework for the LMS is based on the Victorian Government Outcomes Framework that takes the draft Land Management Strategy ‘aspiration’ and ‘long term outcomes’ and has developed indicators and measures. The purpose is to develop a reporting framework for the LMS based on the Victorian Government Outcomes Framework that takes the draft Land Management Strategy ‘aspiration’ and ‘long term outcomes’ and develops indicators and measures.
[bookmark: _Toc76569733]Providing feedback
The draft LMS and Outcomes Reporting Framework is open for community consultation until 5:00pm, Monday 1 November 2021. 
Parks Victoria wants to hear your thoughts on the draft Land Management Strategy and this LMS Outcomes Reporting Framework so that the final version reflects how you and your community feels about the future management of the parks estate.  
All submissions are public documents within the scope of the Freedom of Information Act 1982. Please do not include personally identifying information in the body of your submission. If you want to discuss this further please contact parkstrategy@parks.vic.gov.au .
You can obtain a copy of the draft LMS and LMS Outcomes Framework in two ways: 
Download a copy from the project website - www.engage.vic.gov.au/lms  
Request a printed copy from Parks Victoria’s main office at 535 Bourke Street, Melbourne - phone 13 1963 
Providing feedback: You can provide your comments on the draft LMS by completing the survey on the Engage Vic website – www.engage.vic.gov.au/lms  
If you prefer to submit a response via email, you can email:
parkstrategy@parks.vic.gov.au
or mail: 
Draft LMS feedback 
Manager, Park Management Planning  
Parks Victoria 
Level 10, 535 Bourke Street,  
Melbourne VIC 3000

[bookmark: _Toc76569734]Land Management Strategy reporting
[bookmark: _Toc64903277][bookmark: _Toc64903393]The LMS will set out the long‑term direction and priorities for the protection, management and use of Parks Victoria managed land. Reporting on the LMS outcomes will give a strategic view of the park estate across the core management functions for environmental management, visitor services, cultural heritage, Traditional Owners and partnerships. This will provide a benchmark of how well park management is a meeting objectives and strategic outcomes and enable a high-level response for change and adaptation over time. 
	Key definitions 
for reporting

	Outcomes: 
An outcome is the actual change or difference resulting from an intervention (e.g. management action). A desired or aspirational outcome or end-state of success. 

	Outcome Indicator: 
Building blocks of progress towards an Outcome.

	Outcome Measure: 
Quantification of the size, amount or degree of change achieved.


[bookmark: _Toc76569735]2.1  	Outcomes reporting
The LMS outcomes reporting will provide a benchmark for the park estate which will become the baseline for the first public report after three years of implementation. LMS reporting will draw on multiple data sources from Parks Victoria systems but does not duplicate existing reporting, rather it adds value to and reinforces the need to continue to invest in information systems. Strategic information from State of the Parks, Infrastructure and asset management, Visitor Experience and visitor services, Park Connect, Managing Country Together and Conservation Action planning provide the main internal PV the data sources to report on the LMS outcomes, indicators and measures. In addition, external data includes DELWP analysis for biodiversity and fire management.
The LMS reporting is aligned with the Victorian Government Outcomes Framework (Source: Outcomes Reform in Victoria. Victorian Government 2019) outcome framework approach that is being embedded across government departments and agencies The LMS outcomes framework has clear linkages with Government and other Departments’ policy and outcomes frameworks. These can be considered ‘Domains’ in the framework architecture, refer Figure 1. Most relevant policy and domains are DELWP - ‘one DELWP’; DHHS Victorian Public Health and Wellbeing Plan; Victorian Aboriginal Affairs Framework; Victorian Climate Change Adaptation Plan; Biodiversity 2037. 
The LMS output reporting model flows from the Aspiration to the Outcomes to Indicators and Measures, refer Figure 2. 
The report also includes a brief description of the UN Sustainable Development Goals relevant for the LMS outcomes, refer Attachment 1. 

Figure 1: Land Management Strategy architecture


Figure 2: Land Management Strategy output reporting model

[bookmark: _Toc76569736]LMS Outcomes, Indicators and Measures
The outcomes framework takes the draft Land Management Strategy ‘aspiration’ 
and ‘long term outcomes’ and has developed ‘indicators’ and ‘measures’.
The long-term outcomes and indicators set out in the draft Land Management Strategy for community feedback on the draft strategy. The following sections set out the scope of the indicators and measures.

[bookmark: _Toc76569737]Long-term Outcome 1
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Traditional Owner self-determination is advanced through managing Country together.
The LMS outcome reporting covers indicators and measures for: 
Traditional Owner decision making in park management and planning in line with self-determination and recognition of Traditional Owner as owners and rights holders over public land.
Traditional Owner led land management consistent with the Traditional Owner Cultural Landscapes Strategy.
Partnerships with Traditional Owners including jointly managed parks and other decision making and governance of parks.

Links to other Domains
Victorian Government – Victorian Aboriginal Affairs Framework - Domain 6: Culture & Country. DELWP Pupangarli Marnmarnepu Self-Determination Reform Strategy. Biodiversity 2037 Outcome 6: Aboriginal Victorians have opportunity, prosperity and are connected to Country.
Links to Sustainable Development Goals


	[bookmark: _Toc76569738]Outcome indicator
	Measures

	1.1
	Increased Traditional Owner decision making in park management.
	1.1.1
	The number of decision-making bodies for park management with shared or sole Traditional Owner representation.

	
	
	1.1.2
	The number of park management programs and initiatives led or co-led Traditional Owners.

	1.2
	Increased Traditional Owner participation in park 
management.
	1.2.1
	The number of Traditional Owner organisations with an on-ground role in park management.

	
	
	1.2.2
	The number of park management contracts delivered by Traditional Owner organisations.

	
	
	1.2.3
	The implementation of joint management plans.

	1.3
	Incorporation of Traditional Owner knowledge and cultural perspectives in park planning and management.
	1.3.1
	The number of PV plans that have included opportunities for direct Traditional Owner engagement.

	
	
	1.3.2
	The number of parks with appropriate inclusion of cultural information and Aboriginal languages.

	
	
	1.3.3
	Contribution to outcomes in the Traditional Owner Cultural Landscapes Strategy implemented in parks.
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Long-term Outcome 2
[bookmark: _Hlk67480507]
High value natural systems, cultural values and landscapes are protected and restored.
The LMS outcome reporting covers indicators and measures for: 
Protection of natural and cultural values in parks, defined by condition of biodiversity for natural values. 
Protection for cultural values, including the relationship that people have with nature and meeting responsibility for Aboriginal or non-Aboriginal cultural heritage.
Restoration of high value habitats and targeted actions for threatened species and culturally important species.
[bookmark: _Hlk68004439]Integrating science and Traditional Ecological Knowledge through evidence-based management and research aligned with healthy Country.
Links to other Domains: 
Victorian Government – One DELWP – this is our business (environmental management; land management; emergency management). Biodiversity 2037. 
Links to Sustainable Development Goals











	Outcome indicator
	Measures

	2.1
	[bookmark: _Hlk68614773]Improve condition of 
ecosystems and habitats.
	2.1.1
	The percentage of conservation assets in parks that show trends in condition towards desired outcomes.

	2.2
	[bookmark: _Hlk68614845]Increase protection or restoration of threatened or culturally significant species.
	2.2.1
	The number of threatened or species that have been subject to active intervention, habitat protection or restoration.

	
	
	2.2.2
	The number of populations of culturally significant species where habitat has been actively protected or restored.

	2.3
	[bookmark: _Hlk68614863]Increase protection of Aboriginal and non-Aboriginal cultural heritage values.  
	2.3.1
	The number of incidences of harm to Aboriginal or non-Aboriginal cultural heritage or non-compliance with the Aboriginal Heritage Act or the Heritage Act.

	
	
	2.3.2
	Systems in place that monitor the effectiveness of Aboriginal cultural heritage protection measures and manage public access to cultural places.

	
	
	2.3.3
	The number of non-Aboriginal cultural heritage values and places actively protected, rehabilitated or restored.

	
	
	2.3.4
	Parks where Aboriginal heritage conservation programs completed or underway.


	2.4
	Improve integration of science and traditional ecological knowledge.
	2.4.1
	The number of restoration initiatives undertaken to heal Country and area treated, including cultural burning.

	
	
	2.4.2
	The number of ecological research and monitoring programs/projects incorporating both science and traditional ecological knowledge.

	
	
	2.4.3
	Capacity to measure environmental accounts consistent with the System of Environmental Economic Accounting (SEEA) principles.



[bookmark: _Toc76569739]

Wildlife monitoring, Wilsons Promontory National Park 


Long-term Outcome 3
[bookmark: _Hlk67480532]
The impacts of climate change are responded to by planned adaptation, mitigation and, where necessary, accepting irreversible changes to some natural and cultural values and landscapes.
The LMS outcome reporting covers indicators and measures for: 
Planned adaptation to prepare for climate change impacts by addressing current threats and building ecosystem resilience.
Climate change mitigation through parks providing ecosystem goods and services.
Communicating change through raising awareness of climate change risk and impacts.

Links to other Domains
Victorian Government - Climate Change Adaptation Plan. One DELWP – this is our business (environmental management; land management; emergency management). Biodiversity 2037.
Links to Sustainable Development Goals



	Outcome indicator
	Measures

	3.1
	Increase protection of park ecosystems that provide climate change refuges, carbon sequestration and other ecosystem services.
	3.1.1
	The number of parks impacted by extreme events - fire, flood, coastal erosion.

	
	
	3.1.2
	[bookmark: _Hlk68615923]Changes to extent of climate-sensitive ecosystems, buffers and refuges – alpine bogs, Ramsar sites, coastal saltmarsh and seagrass.

	3.2
	Improve the protection of biodiversity and cultural values at risk from climate change impacts through planned adaptation and targeted interventions.
	3.2.1
	Improved evidence and risk-based decision making of mitigation and adaptation strategies for climate change impacts.

	
	
	3.2.2
	The number of climate adaptation projects, programs and climate ready trials delivered.  

	
	
	3.2.3
	[bookmark: _Hlk68615894]Capacity and preparedness for emergency management response and recovery.

	3.3
	[bookmark: _Hlk68615949]Improve accounting of, and community understanding of climate change impacts on park values, current and predicted rates of change and what is being done in response.
	3.3.1
	The number of communication activities that inform and build community understanding and awareness of climate impacts on parks, risks and associated responsibilities.

	
	
	3.3.2
	The implementation and communication of environmental accounting, including the volume and benefits of ecosystem services provided by parks.



[bookmark: _Toc76569740][bookmark: _Hlk67480582]

Long-term Outcome 4

Visitors enjoy high quality experiences and are empowered to make informed decisions about where they go and what they do in parks.
The LMS outcome reporting covers indicators and measures for: 
Visitor experience planning for equity, diversity, quality and sustainability across the parks estate while managing demand and recreation trends. 
Providing visitor experiences in the right place and to protect values and provide recreation opportunities.
Providing pre-visit and in park information and interpretation of park values and about the regulations for diverse activities and visitor safety. 

Links to other Domains
Dept Health and Human Services - increase active living; improving mental wellbeing; climate change health impacts
Links to Sustainable Development Goals





	Outcome indicator
	Measures

	4.1
	[bookmark: _Hlk68619412]Improve alignment of park settings and experiences with visitor demand and expectations.
	4.1.1
	The implementation of the Visitor Experience Framework for park sites.

	
	
	4.1.2
	The extent that facilities and services meet visitor needs.

	
	
	4.1.3
	[bookmark: _Hlk68619427]The satisfaction of the park visit for park sites and importance of park services and facilities.

	
	
	4.1.4
	Adapting design of park services for climate change, visitor amenity and health.

	4.2
	[bookmark: _Hlk68619448]Increase the numbers and times that parks and visitor sites are open, safe, and clean.  
	4.2.1
	The implementation of open, safe and clean standards in priority parks.

	
	
	4.2.2
	Visit numbers across the park estate.

	4.3
	[bookmark: _Hlk68619474]Increase the number of parks that provide for diverse settings, are equitably distributed and manage capacity and impacts of visitation.
	4.3.1
	The diversity of settings to support visitor experiences provided in parks for each planning landscape.

	
	
	4.3.2
	The range of experiences that reflect the diverse characteristics and values in parks, from wilderness experiences in wild areas to structured experiences in developed areas.

	
	
	4.3.3
	The extent that visitation is balanced with natural systems, cultural values and landscapes through controls and management.

	4.4
	Improve pre-visit information and in-park interpretation and information to inform visitor decision-making and compliance.
	4.4.1
	The implementation of the Voice of Customer Monitor communications.

	
	
	4.4.2
	The percentage of parks that met objectives for visitor safety in parks.

	
	
	4.4.3
	The extent to which compliance objectives are met in parks.

	
	
	4.4.4
	The percentage of parks that met objectives for interpretation and education in parks.

	
	
	4.4.5
	The range of information sources for parks and web and social media presence.


Brimbank Park, Melbourne



[bookmark: _Toc76569741][bookmark: _Hlk67480611]

Long-term Outcome 5

Partnerships increase park management capability and capacity and enable management across boundaries and at the landscape scale.
The LMS outcome reporting covers indicators and measures for: 
Partnerships that deliver clear benefits for the park estate to achieve park management objectives which are mutually beneficial.
Partnerships are consistent with Traditional Owner views and aspirations. 
Partnerships at a range of levels - Government agencies and other land managers, groups that access parks and deliver benefits to park management, not for profit organisations or philanthropic groups aligned with conservation, research, activation, education, recreation and health and well-being.
Community volunteering and Friends groups.

Links to other Domains
DELWP Victorians Volunteering for Nature, Biodiversity 2037
Links to Sustainable Development Goals




	Outcome indicator
	Measures

	5.1
	[bookmark: _Hlk68619783]Improve the effectiveness of existing and new partnerships.
	5.1.1
	The number, type and effectiveness of partnerships with health and wellbeing service providers, peak organisations, philanthropic and corporate partners.

	
	
	5.1.2
	The effectiveness of partnerships and relationships with Traditional Owner Corporations.

	
	
	5.1.3
	[bookmark: _Hlk68619801]The contribution of partnerships to achieving management objectives in parks.

	5.2
	Increase the number and quality of cross tenure, agency and organisation partnerships.
	5.2.1
	The number and effectiveness of cross-boundary or tenure management initiatives.

	5.3
	[bookmark: _Hlk68619821]Increase the number and quality of volunteer partnerships.
	5.3.1
	Percentage of parks where volunteers made a substantial contribution to achieving key management objectives.

	
	
	5.3.2
	The level of volunteer involvement in parks.




[bookmark: _Toc76569742][bookmark: _Hlk67480631]
Long-term Outcome 6

Communities and people of all backgrounds and abilities value and are advocates for parks.
The LMS outcome reporting covers indicators and measures for: 
Healthy Parks Healthy People programs for building the communities health and wellbeing alongside improving the health of the parks estate.
Accessibility to parks in terms of physical access for all abilities, education, cultural diversity and providing health benefits.
Reducing social, physical and cultural barriers to accessing parks and connecting people with parks e.g. segments of the population that can most benefit from improved health and wellbeing.
Learning in Nature through interpretation and education information and programs encouraging outdoor learning through exploration and discovery that contribute to community health.

Links to other Domains
The Victorian Public Health & Wellbeing Outcomes Framework: Outcome 5.1 Victorians belong to resilient and liveable communities. Outcome 5.2 Victorians have access to sustainable built and natural environments. Biodiversity 2037 Outcome 2: Victorians place more importance on a healthy environment and contribute to its health.
Links to Sustainable Development Goals

	Outcome indicator
	Measures

	6.1
	Improve the health and wellbeing of communities through contact with nature  
	6.1.1
	The level of participation in health and well-being based programs and events, both by park visitors, community groups and health professionals and practitioners.

	
	
	6.1.2
	The proportion of park visitors undertaking physical activity, active recreation or relaxation as a primary motivation for their park visit.

	6.2
	[bookmark: _Hlk68620039]Improve connection to parks and nature for communities from diverse backgrounds, abilities and under-represented groups
	6.2.1
	The change in proportion of visitors from diverse backgrounds and abilities and under-represented groups who undertake physical activity in parks.

	
	
	6.2.2
	The number of programs with community organisations in parks.

	6.3
	[bookmark: _Hlk68620057]Improve the level of awareness of the cultural values of heritage places
	6.3.1
	The percentage of heritage places activated for commercial and community use.

	
	
	6.3.2
	The extent of community awareness of cultural values and heritage places.

	6.4
	[bookmark: _Hlk68620078]Increase volunteer opportunities for activities and involvement in parks

	6.4.1
	The number of volunteers participating in PV programs and activities.

	6.5
	Improve access to life long learning experiences in, about and for parks
	6.5.1
	The number of programs and sites for Junior Ranger, Education programs and other learning in nature initiatives.

	
	
	6.5.2
	The number of LTOs providing education services in parks.




 Junior Rangers Program, Point Cook Marine Park


[bookmark: _Toc76569743][bookmark: _Hlk67480657]Long-term Outcome 7

Regional economies and parks benefit from healthy parks and nature-based tourism.
The LMS outcome reporting covers indicators and measures for: 
The nature-based tourism contribution of parks to the economy.
Commercial operations that operate in parks e.g. licensees, Licensed Tour Operators and lessees.
Cultural experiences for park visitors including commercial activities with Traditional Owners and adaptive re-use of heritage buildings.

Links to other Domains
Victorian Visitor Economy Strategy.
Links to Sustainable Development Goals
[image: ][image: ]



	Outcome indicator
	Measures

	7.1
	[bookmark: _Hlk68620397]Increase nature-based tourism, with facilities and access in the right places.
	7.1.1
	The number of sustainable facilities in parks that support nature-based tourism.

	
	
	7.1.2
	The level of usage of park camping and accommodation sites.

	
	
	7.1.3
	The number of commercial operations and third-party operators in-park that deliver economic benefits to regional communities.

	7.2
	[bookmark: _Hlk68620424]Increase opportunities for LTOs Involvement in delivering nature-based tourism and education.
	7.2.1
	The number of licensed tour operators (LTOs) in parks and the range of visitor services provided.

	
	
	7.2.2
	The number of accessible tourism opportunities in parks.

	7.3
	[bookmark: _Hlk68620451]Increase cultural tourism led or supported by Traditional Owners.
	7.3.1
	The number of tourism products on the parks estate with cultural heritage elements led or supported by Traditional Owners.








[bookmark: _Toc76569744][bookmark: _Hlk67480678]Long-term Outcome 8

Sustainable assets and park management provide quality visitor experiences and protect natural and heritage values.
The LMS outcome reporting covers indicators and measures for: 
The provision of infrastructure and services for visitor experiences and park management.
Managing visitor facilities to support visitor experiences to contemporary standards and service levels.
Meeting visitor experience and carrying capacity while managing impacts including climate change. 
The asset base to support appropriate commercial activity including events.
The integration of sustainability practices and universal design principles and practices.

Links to other Domains
Asset Management Accountability Framework.
Links to Sustainable Development Goals
[image: ][image: ][image: ]



	Outcome indicator
	Measures

	8.1
	[bookmark: _Hlk68620692]Improve infrastructure and services to provide high-quality and safe visitor experiences in the right places.
	8.1.1
	The percentage of parks meeting visitor facilities objectives and proportion of visitors satisfied with services and facilities.

	
	
	8.1.2
	[bookmark: _Hlk68620710]Built assets are managed to improve their resistance to climate change, including their location and materials used.

	8.2
	Increase commercial activity, including events, that is appropriate for park and site values.
	8.2.1
	[bookmark: _Hlk68620725]The extent of sustainable commercial activity in parks.

	
	
	8.2.2
	The number and location of events in parks.

	8.3
	[bookmark: _Hlk68620744]Improve sustainability practices and universal design application.
	8.3.1
	The number and types of built asset sustainability actions implemented in parks.

	
	
	8.3.2
	Proportion of infrastructure that adopts universal design principles.

	8.4
	Increase maintenance of existing built assets and ongoing conservation works to protect non-Aboriginal cultural heritage assets.
	8.4.1
	The number of existing assets and heritage places in acceptable condition.

	
	
	8.4.2
	Number of heritage places with up-to-date Conservation Management Plans.



[bookmark: _Toc76569745]Attachment 1. UN Sustainable Development Goals relevant for the LMS
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Blue Sprite, River Murray Reserve
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Good Jobs and Economic Growth

Parks support local economies through jobs, liveability and
tourism. The development of more diverse and environmentally
sustainable tourism operations and visitor services that support
local economies and communities is supported and encouraged by
Parks Victoria.

Industry, innovation and Infrastructure

Built facilities are key to supporting staff, visitor services and
visitors. By improving the design and choice of materials for new
infrastructure we are working towards achieving better
environmental and sustainability outcomes, and facilities that are
adaptable over the life of an asset.

Reduced Inequ

Parks Victoria partners with and supports Traditional Owners to
realise self-determination and recognise and integrate their land
management practices to support park health and ongoing.
connection to Country.

Victoria’s network of Marine Protected Areas, waterways and
coastal areas under Parks Victoria management will be effectively
managed and continue to deliver and support conservation
programs with partners and the community.

Life On Land

Many of Victoria's terrestrial parks and reserves are managed by
Parks Victoria and will be planned for and managed to deliver
world-class park estate through programs to protect and conserve
environmental, cultural and social values.

Peace, justice and strong institutions

Parks Victoria manages the park estate on behalf of the community
and can earn their trust by being accountable and transparent in
how decisions are made.

Partnerships for the goals

Parks Victoria works in partnership with Traditional Owners, other
‘government agencies, visitors, Friends of Groups, volunteers, Non-
Government Organisations, Licensed Tour Operators and
contractors to deliver park services and programs to improve
broader environmental impacts across landscapes and improve
community health and wellbeing outcomes.
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