GREATER
GARIWERD
(GRAMPIANS)
LANDSCAPE
MANAGEMENT
PLAN –
COMMUNITY
WORKSHOP
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PURPOSE OF THE WORKSHOP

• Share information about the landscape planning process
• Explore key management challenges in the landscape
• Hear from you about using, living near, managing or connecting with the
landscape
• Seek your input on how we manage the landscape in the future
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HOW WILL YOUR FEEDBACK BE USED?
• At the end of the engagement, a summary report will be prepared and
provided to the project team
• A summary of the engagement findings will be made publicly available
• Engagement outcomes will be used alongside environmental, cultural
heritage and other desktop assessments to inform decision-making and to
help shape the development of the draft plan
• We are at the start of the process
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TODAY’S AGENDA
TIME

TOPIC

6.30pm

Welcome and housekeeping

6.40pm

Table activity 1: Introductions

6.50pm

Presentation 1: Setting the scene, the story of the Grampians landscape

7.00pm

Table activity 2: Current satisfaction with the management of the
Grampians landscape

7.20pm

Question cards

7.30pm

Presentation 2: Management planning process

7.35pm

Table activity 3: themed-based discussions

8.20pm

Next steps and building the Vision

8.30pm

Thank you and close
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HOW WE WANT TO CONDUCT THE CONVERSATION
Community quotes from the online registration form:

“Ensuring that there is a balanced way for all Park users to respectfully share this landscape is my
top priority.”
“Let's create a management plan for the future, that protects what is important, yet also enables
and ensures access for the community at large. A fine balance must be struck, but I think this can
be achieved with sane minds in a respectful forum.”
“The Grampians are magnificent and if we can get the balance right between human activity and
environmental management it will continue to be a place for all of us.”
“I do support the protection of Aboriginal sites, just like I support and advocate the protection of
the natural environment there. I hope that this can be done in a considered, consultative and
constructive way.”
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HOUSEKEEPING
• Toilets
• Emergency exits
• Refreshments
• Mobile phones
• Filming and photography
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ACTIVITY 1: INTRO TABLE DISCUSSIONS (10
MINS)
On your tables, take a moment to introduce yourself. Share:
• your first name
• your interest in the management plan
• what brought you here today
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STORY OF THE
LANDSCAPE
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GREATER GARIWERD (GRAMPIANS)
LANDSCAPE
The Grampians landscape area incorporates 14 areas totalling
more than 180,000ha:
• Grampians National Park (168,241 ha)
• Black Range State Park (11,727 ha)
• Brady Swamp State Game Reserve (223 ha)
• Fyans Creek Bushland Reserve (68 hectares)
• Mount William Creek Streamside Reserve (38 ha)
• Cherrypool Highway Park (20 ha)
• Lady Somers Bridge Streamside Reserve (16 ha)
• Mount Difficult Plantation Campground (12.5 ha)
• Moyston West Bushland Reserve (7.3 ha)
• Rowes Bushland Reserve (6.3 ha)
• Millers Creek Bushland Reserve (4.6 ha)
• Brambuk - The National Park and Cultural Centre Park (1.7 ha)
• Mount Talbot Scenic Reserve
• Red Rock Bushland Reserve
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ABORIGINAL HISTORY
• The Aboriginal people of the Grampians Black
Range area – the Jardwadjali and Djab
Wurrung
• Occupation for 20,000 years in the
Grampians mountain ranges
• Many creation stories, lore, customs,
trade-routes, song-lines
• Home to the creator spirit Bunjil
• Quarrying, scar trees and rock art
• Intimate knowledge about the land and
seasons has been collected for thousands of
generations. This knowledge has been passed
down through storytelling and used to shape
how the world is understood.
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EUROPEAN SETTLEMENT
BEGINS (1800s)
• 1836 Major Mitchell sights, climbs and names the
Grampians
• 1830 - 1840 early settlers arrive in the landscape
• 1853 gold found in Stawell and gold rush starts across
the landscape, including the migration of Chinese
people from South Australia
• Activities that followed include timber harvesting,
agriculture, sandstone quarrying, bee keeping
• Many Aboriginal people sent to missions at Ebenezer
Mission in the north, south to Lake Condah Aboriginal
Station and as far east as Lake Tyers mission in
Gippsland
• Significant disruption to Aboriginal society

• Settlers start visiting the park for recreation
(Mackenzie Falls, the Pinnacle, Heatherlie Quarry)
Lake Wartook Construction
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FORESTRY AND
WATER CATCHMENTS
• 1872 First area set aside as State Forest
• 1875 Stawell supplied by water from the Grampians
• 1882 Lake Wartook constructed
• 1905 State Rivers and Water Supply Commission
established
• 1907 Forest Department increased the Grampians State
Forest area
• 1938 Rocklands Reservoir constructed
• 1960 Lake Bellfield constructed
• Timber removed for building, use in gold mines, used for
charcoal production during WWI and WWII, and firewood.
• Early timber camps became key sites within the park such
as Borough Huts, Zumsteins, Wartook, Strachans
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RECREATION/TOURISM
EARLY DAYS
• 1880 Railway to Heatherlie quarry saw arrival of picnic trains
• 1891 Vic Field Naturalists first collection expedition

• 1912 Walter Zumsteins creates holiday area
• 1920 many guesthouses are created
• 1925 One of Nature’s Wonderlands – the Victorian Grampians
published

1923-1924
Construction of Mt Victory Rd

Chimney Pots
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HISTORY OF MANAGEMENT
• 1872 First Area of State Forest set aside
• 1938 Plan of Management by Forest Commission
• 1938 Letter to the Argus calling for the Grampians to
become a National Park
• 1951 Report to State committee on National Parks
• 1961 Wonderland range created as a Forest Park
• 1977 Management Policies for Grampians State Forest
• 1981 Land Conservation Council (LCC) recommends
creating Grampians National Park & Black Range State Park
• 1983 LCC recommendations accepted
• 1984 Grampians National Park created
• 1985 Grampians National Park Management Plan
• 1989 Black Range State Park created
• 1998 Black Range State Park Management Plan
• 2003 Grampians National Park Management Plan
• 2006 National Heritage listed
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NATURE COMES CALLING
• 1895 to 1902 drought years
• 1939 Much of the landscape affected by fire – no sawmills
return after this time
• 1989 Northern fire
• 2000s drought years
• 2006 Mt Lubra Fire
• 2010-11 floods and landslides

• 2013 Black Range State Park fires
• 2014 Victoria Range fires
• 2015 Northern Grampians Complex fire
• Challenging time for community and staff because of the
impacts on tourism, businesses, communities outside and
within the park

Mt Lubra

Mt Abrupt
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CURRENT DAY
•

The region has been home to the Djab Wurrung and
Jardwardjali people for 20,000 years and contains the
densest concentration of rock art and the largest
assemblage of Aboriginal art motifs in Victoria

•

Visitation to the Grampians National Park is more than
1.3 million visitors per annum - international, national,
state, local, school groups, grey nomads, tree changers,
outdoor enthusiasts

•

Provides domestic and stock water to nearly half of Victoria

•

The Grampians support more than 975 native plant
species, including more than 75 orchid species,
representing one third of the total Victorian flora. Many of
these species are only found in the Grampians

•

The Grampians display an outstanding succession of strata,
igneous intrusions, faulting and many well-preserved
sedimentary structures such as cross-bedding of all scales,
ripple marks and desiccation cracks

•

Recreation activities include nearly everything
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THE FUTURE
• Victoria’s population is projected to be 10.1 million by
2050
• Our climate will have changed - more drought, fires,
floods, extreme storms
• Continuing loss of biodiversity and climate change
impacts could mean protecting the Grampians unique
biodiversity becomes even more challenging but vitally
important to protect
• Improvements in transport technology will reduce
travel times between Melbourne and the Grampians,
which could also increase visitor numbers
• Traditional Owners will be jointly managing many more
parks across Victoria, celebrating and protecting
culture
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IN SUMMARY
• The Grampians has a long history of
park management, and this plan is for
next phase, and to set us up for future
generations
• We’re planning for the long-term (15+
years)
• A highly significant landscape for
Traditional Owners, cultural heritage
values are continuing to be
rediscovered
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ACTIVITY 2: TABLE DISCUSSIONS (20 MINS)
On your tables:
• Take a moment to read through and complete the first two
pages of your workbook and make any notes you want
• Discuss as a group the following questions:
1. How satisfied are you with how the landscape is currently
managed?
2. What is the number one thing you want to see change with
the management of the landscape?
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OVERVIEW OF THE
MANAGEMENT
PLAN
DEVELOPMENT
PROCESS
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GRAMPIANS LANDSCAPE MANAGMENT
PLAN TIMELINES
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PARKS VICTORIA’S ESTATE
Victoria’s parks and reserves cover
4 million hectares (17% of Victoria)
National Parks legislation requires ~120 parks to
have management plans
Over 2000 other parks and reserves including
metro parks (some with plans/ management
statements)
Approval of park plans by Parks Victoria Board
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PARKS VICTORIA’S PLANNING LANDSCAPE AREAS
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LEGISLATIVE REQUIREMENTS
• National Parks Act 1975
• Aboriginal Heritage Act 2006
• National Heritage Listing – (Commonwealth) Environment Protection and
Biodiversity Conservation Act 1999
• Crown Land (Reserves) Act 1978
• Wildlife (State Game Reserve) Regulations 2014
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LEGISLATIVE REQUIREMENTS – NATIONAL PARKS ACT 1975
To make provision, in respect of national parks, State parks, marine national parks and
marine sanctuaries—
(i) for the preservation and protection of the natural environment including
wilderness areas and remote and natural areas in those parks;
(ii) for the protection and preservation of indigenous flora and fauna and of
features of scenic or archaeological, ecological, geological, historic or other
scientific interest in those parks; and
(iii) for the study of ecology, geology, botany, zoology and other sciences relating to
the conservation of the natural environment in those parks; and

(iv) for the responsible management of the land in those parks;
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KEY ISSUES & OPPORTUNITIES FOR THIS PLAN
• Current management plan published in 2003 & 1998
• Recognition of Traditional Owner partnerships
• Recognising contemporary planning in Conservation Action Plan,
Strategic Bushfire Management Plan
• The Grampians Peaks Trail and signature experiences
• Protection of the Cultural Landscape including rock art
• Review of key recreational activities
• Visitor risk at MacKenzie Falls and lookouts

• Cultural tourism opportunities including rock art and Brambuk the
National Park and Cultural Centre
26

IN SUMMARY
• We need to balance environmental
conservation, cultural heritage and visitor
experiences
• Engagement outcomes will be used alongside
environmental, cultural heritage and other
desktop assessments to inform decision-making
and to help shape the draft plan

• The management planning process is the ideal
platform to work through all current challenges
and set the strategic direction.
• You will have a second opportunity to provide
feedback on the proposed draft strategies in
2020
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ACTIVITY 3: THEME-BASED TABLE DISCUSSIONS
(20 MINS X2)
•

•

Move to a table to discuss one of the below themes:
1. Supporting and balancing recreational opportunities
2. Conserving the environment
3. Recognising and protecting cultural heritage
4. Improving the visitor experience: activities, facilities and access
5. Improving emergency management: fires, floods, landslides, droughts
6. Providing benefits beyond the parks: economy, water, biodiversity, pest
control
On your tables, discuss the key questions asked by your table host

•

After 20 mins, find your next table and REPEAT
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NEXT STEPS
• 6 workshops and 5 listening posts in September 2019
• Presentation and recording available on Engage Vic
• Engagement closes Sunday 6 October 2019

• Engagement summary report will be made publicly available
• Stakeholder Reference Group will meet again in November 2019 and review
community feedback. Meeting notes will be published on Engage Vic
• Keep an eye on further engagement opportunities and register to receive
updates
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FINAL ACTIVITY: VISION FOR THE FUTURE
In your individual workshop book, take a moment to reflect on the
conversations you’ve had this evening and share your thoughts on:
‘…In 2050, future generations will describe the Grampians
landscape as…’
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THANK YOU AND CLOSE
Complete the evaluation questions in your workbook and make any
final comments. Leave your workbook with your table host.
Thank you for your participation. We really value the time you have
taken to be here tonight.
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