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HUMAN SERVICES
CLIMATE CHANGE
ADAPTATION
ACTION PLAN
2022–2026
- at a glance

This summary provides an overview of the potential impacts and
opportunities of climate change on health and human services in Victoria,
current adaptation actions and proposed actions as outlined in the full
plan. We encourage you to review the full plan for a complete picture.

What is the Health and Human Services System?
Public health and wellbeing
The Department of Health and Department of
Families, Fairness and Housing deliver a range of
public health programs to:
• promote health and wellbeing
• prevent illness and hospitalisations
• address inequalities and underlying causes of ill
health
• respond to public health threats and
emergencies
• promote informed decision making through a
foundation of research, policy, and legislation.

Health and human services: vulnerable community support services
The health and human services sector includes more than 2,000 funded agencies. These are made up of public hospitals,
health services and human services addressing Victorians’ housing, disability, youth, family, and child service’s needs.
The services interface with each other, and often experience surge demand in times of crisis – times when people are at
their most vulnerable. Services that support vulnerable communities include:
•
•
•
•
•
•

Mental health services
Residential aged care services
Disability support services
Child protection services
Low-income support services
Aboriginal community-controlled health services

Health services and social housing
infrastructure
The Department of Health manages more than $23
billion in health assets, including:
• 126 public hospitals and health services
providing acute, sub-acute and mental health
services and residential aged-care services
• 86 community health services
• 260 ambulance response stations, providing
emergency and non-emergency ambulance
services for all Victorians.
The Department of Families, Fairness and Housing
provides housing assistance to Victorians
experiencing disadvantage and works to reduce
homelessness, managing:
• more than $26 billion in public housing assets
• more than 64,000 homes with more than
116,000 residents
• Roughly 20,000 additional community housing
assets are also managed by other providers in
the overall stock of about 85,000 social housing
properties.
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Climate change and the
Health and Human Services System
Opportunities for the Health and
Human Services System
• Leverage current interest in public health
due to COVID-19 to support increased
action on climate change
• Strengthen public health surveillance
systems and increasing climate change
and health impact data availability
• Leverage COVID-19 infrastructure
investments to improve health outcomes
for those most vulnerable to climate
change impacts, such as improving
thermal comfort for social housing, and
upgrading and building more hospitals
• Leverage Victoria’s Health and Human
Services system to increase health and
wellbeing resilience to climate change
impacts through strategic influence of
large and small organisations and direct
contact between service providers and
individual clients
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Climate change and the
Health and Human Services System
Direct and indirect effects of climate change on health and wellbeing

Climate change impacts on
health and wellbeing are many
and varied, and include direct
and indirect impacts, and
impacts on the social
determinants of health.
Direct impacts can include
hypo- and hyperthermia, heat
stress, respiratory issues, injury,
trauma and death. Indirect
impacts include disease
transmission and exacerbation.

Watts N, Adger WN, Agnolucci P, Blackstock J, Byass P, Cai W, Chaytor S, Colbourn T, Collins M, Cooper A and Cox PM 2015, Health and climate change: policy responses to protect public health, The Lancet, vol. 386, no. 10006, pp. 1861–1914, viewed 2 July 2019, <http://dx.doi.org/10.1016/S0140-6736(15)60854-6>;
and Department of Health and Human Services 2020, Tackling climate change and its impacts on health through municipal public health and wellbeing planning: Guidance for local government, 2020, viewed 8 April 2021, <https://www2.health.vic.gov.au/about/publications/policiesandguidelines/tackling-climate-changemphwp-guidance-local-gov-pdf>
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Action already underway: Public health
Victoria’s Health and Human Services system is already acting

Supporting local government to tackle climate change and its impacts on health
The Department of Health published new resources in 2020, designed to support Victorian local governments in tackling
climate change and its impacts on health.
•

Tackling climate change and its impacts on health through municipal public health and wellbeing planning: Guidance for
local government.
This resource is designed to support local governments in reducing emissions and in supporting community adaptation to
health impacts of climate change

•

Supporting people when air quality is heavily impacted by bushfire smoke: Guidance for local government.
This resource helps local governments plan for community respite to ‘cleaner air’ when local air quality is heavily
impacted by smoke from large scale or prolonged bushfire activity.

In addition it aims to provide enhanced guidance on the planning and development of cool spaces earmarked for respite
during periods of extreme heat.
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Action already underway: Health infrastructure
Victoria’s Health and Human Services system is already acting

Embedding climate resilience into health infrastructure
The Victorian Health Building Authority published updated engineering and sustainability guidelines for new health
infrastructure design and construction.
The guidelines include new requirements for building climate resilience into health infrastructure.
•

New hospital essential engineering guidelines incorporating fundamental design principles for emergency generators
operations in multiple and extreme climate conditions.

•

Now, facilities built in bushfire-prone areas must provide additional generating capacity, and remote and bushfire-prone
areas with on-site fuel storage must address potential resupply delays.

•

Establishing hospital climate change resilience as one of four key principles informing capital works sustainability.

•

This provides information on the implications of climate change for healthcare facilities and design responses that need
to be considered when designing and delivering healthcare facilities.
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Action already underway: Social housing
infrastructure
Victoria’s Health and Human Services system is already acting

Improving public housing thermal comfort and energy efficiency
The EnergySmart Public Housing Project delivered efficient appliances. These include such as air conditioning and hot
water system upgrades. In addition there will be thermal shell upgrades to more than 1,500 public dwellings by the end of
2019–20.
•

Residents who received air conditioner upgrades (as well as draught sealing and ceiling insulation top-ups) saw
substantial thermal comfort improvements.

•

Lessons from this project have informed investment thinking for the Energy Efficiency in Social Housing Program.

•

Reduced asset and resident risk exposure through considered management of high-risk stock.

•

New build housing is being with higher than regulation levels of thermal performance, with reverse cycle air conditioning
as standard.
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Where we want to be

Key focus areas

Short term objectives – 2026
Climate change adaptation is embedded
across the Health and Human Services
system

Public and stakeholder engagement
on climate resilience and health

Medium term objectives – 2031
Climate change adaptation is part of how
the Health and Human Services system
plans and delivers services

Sector capability

Infrastructure resilience

Long term objective – 2050
The Health and Human Services system is
climate resilient
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Potential adaptation actions to 2026
Public and stakeholder
engagement on climate
resilience and health
1. Engage the profile and leadership of
the Chief Health Officer

2. Improve the evidence base and
monitoring of climate-related health
impacts now and in the future

Infrastructure resilience

Sector capability

3. Actively manage climate hazards
across the social housing asset base

10. Demonstrate organisational
leadership

4. Transform the current social housing
asset base

11. Leverage the Health and Human
Services’ delivery footprint

5. Embed climate resilience in new
social housing developments

12. Support embedding of place-based
adaptation in Whole of Victorian
Government efforts

6. Transform the health asset base
7. Explore options to manage the
impacts of an urban heat island on
health infrastructure and services
8. Explore options to secure climateresilient health infrastructure

13. Embed Aboriginal self-determination
in our approach to climate change
adaptation
14. Develop mental health support
tailored to climate change impacts

9. Promote cross-portfolio consistency
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How we connect with other systems

The Health and Human Services
system works in partnership with
other systems to reduce risks to
public health.
Opportunities to collaborate include:
• Strengthened governance
• Shared investment and
complementary programs to
address key risks
• Collaborative research and
data sharing
• Cross-portfolio community
engagement

Have your say

Visit Engage Victoria to
• Have your say on adaptation in the Health and
Human Services system
• Read the full draft Health and Human Services
Climate Change Adaptation Action Plan 2022-2026
• See the other systems’ draft plans

Read more about Victoria’s Climate
Change Strategy

climatechange.vic.gov.au/victoriasclimate-change-strategy

https://engage.vic.gov.au/aapshealthandhumanservices
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