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Privacy
Capire Consulting Group and any person(s) acting on our behalf is committed to protecting
privacy and personally identifiable information by meeting our responsibilities under the
Victorian Privacy Act 1988 and the Australian Privacy Principles 2014 as well as relevant
industry codes of ethics and conduct.
For the purpose of program delivery, and on behalf of our clients, we collect personal
information from individuals, such as e-mail addresses, contact details, demographic data and
program feedback to enable us to facilitate participation in consultation activities. We follow a
strict procedure for the collection, use, disclosure, storage and destruction of personal
information. Any information we collect is stored securely on our server for the duration of the
program and only disclosed to our client or the program team. Written notes from
consultation activities are manually transferred to our server and disposed of securely.
Comments recorded during any consultation activities are faithfully transcribed however not
attributed to individuals. Diligence is taken to ensure that any comments or sensitive
information does not become personally identifiable in our reporting, or at any stage of the
program.
Capire operates an in-office server with security measures that include, but are not limited to,
password protected access, restrictions to sensitive data and the encrypted transfer of data.
For more information about the way we collect information, how we use, store and disclose
information as well as our complaints procedure, please see www.capire.com.au or
telephone (03) 9285 9000.

Consultation
Unless otherwise stated, all feedback documented by Capire Consulting Group and any
person(s) acting on our behalf is written and/or recorded during our program/consultation
activities.
Capire staff and associates take great care while transcribing participant feedback but
unfortunately cannot guarantee the accuracy of all notes. We are however confident that we
capture the full range of ideas, concerns and views expressed during our consultation
activities.
Unless otherwise noted, the views expressed in our work represent those of the participants
and not necessarily those of our consultants or our clients.
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Executive summary
The Cape Otway Road Australia (CORA) project involves the development of a world-class sports
training precinct, proposed for a 240-hectare site adjacent the Modewarre township. Once constructed,
the development will become an elite sports training destination, catering for nine of the 10 most
popular sports in Australia. This $350 million project is of State significance, and will offer substantial
economic and community benefits to both the local Modewarre area and the wider Barwon region.
The CORA project vision aims to celebrate and promote the local community, along with regional
produce, the natural environment and the local country lifestyle. As part of developing this vision,
ongoing community engagement will form a key component of the design and delivery of the project.
This will provide a range of opportunities for local stakeholders and residents to be involved as the
project develops.
Capire Consulting Group (Capire) was engaged by the CORA project team to design and deliver initial
community engagement activities as part of the pre-planning phase of the project, in line with the
project launch.
The CORA project was launched on 22 November 2017, and subsequent engagement activities took
place between 4 to 9 December 2017. The activities included both online and face-to-face engagement
opportunities. An estimated 624 community members and stakeholder groups participated in the
engagement activities.
This report summaries the findings of these initial engagement activities. Key engagement findings
suggest that community members and stakeholders are very supportive of the CORA project, and
believe that it will bring a range of benefits to the local area and wider region. These benefits generally
include the generation of new employment, economic and business opportunities, as well as
environmental benefits such as restoring degraded farmland and wetlands.
Engagement participants conveyed excitement about possible opportunities for the local community,
and believe that the area is in need of an economic boost. They would like to see the project connect
with local business, create employment pathways for residents and link-in with existing sports clubs and
groups. Participants were also asked to confirm what issues and challenges they see with the project,
with responses focusing on potential amenity impacts such as increased traffic, noise, light and general
impact on the rural atmosphere. Participants appreciated the opportunity to raise these issues, and hope
that they will be considered during the design and delivery of the CORA project. A small portion of
participants (6 percent) said they did not like anything about the project, and rejected the proposal
outright.
Key recommendations of this report include seven Development Principles for the future design and
delivery of the CORA project, which have been developed in response to the engagement findings.
These Development Principles are listed below:
1.
2.
3.
4.
5.

Foster the natural environment and local wildlife
Deliver an accessible and inclusive precinct
Celebrate local food, produce and culture
Emphasise the Australian landscape and the country lifestyle
Create opportunities for the local community

6. Engage with the community in a consistent and genuine way
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7. Minimise impacts on local amenity.

These Development Principles, along with the findings of this report will help to inform the masterplan
and design of the CORA project moving forward.
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1 Introduction
The CORA project involves the development of a world-class sports training precinct,
proposed for a 240-hectare site adjacent the Modewarre township. This $350 million project
will be an elite sports training destination, catering for nine of the 10 most popular sports in
Australia. The new precinct will aim to provide professional sports stars with absolute best-inclass facilities and an unforgettable Australian experience.
The CORA project vision aims to celebrate and promote the local community, along with
regional produce, the natural environment and the local country lifestyle. The CORA project
team plans to work with the local community and other stakeholders to ensure that the project
strengthens and promotes the Modewarre area and the wider region. Community support will
be a vital component for the success of the project, and ongoing communication and
engagement will ensure key issues and opportunities are identified throughout all phases of
the project.
Capire Consulting Group (Capire) was engaged by the CORA project team to design and
deliver initial community engagement activities as part of the pre-planning phase of the
project, in line with the project launch.
Between 4 to 9 December 2017, feedback on the proposed masterplan and development
proposal was sought from the local community, involving:
•

Two community stakeholder focus groups sessions, held on 4 and 5 December 2017

•

Two community information ‘drop-in’ events, held on 5 and 9 December 2017

•

Online engagement via the project website and an online survey.

This report provides an overview of the engagement methodologies and summarises the
engagement findings. These findings will inform the development of the masterplan and the
design of the CORA project moving forward. The initial engagement signals the beginning of
ongoing engagement and communication with the local community and will inform wider
stakeholder engagement though the life of the project.
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2 Project Background
Location
Located approximately 100 kilometres from Melbourne’s CBD, the proposed CORA
development site incorporates a 240-hectare area adjacent the Modewarre township. Figure 1
highlights the CORA project site in red.

Figure 1: Regional context map
The proposed development site is located at 1300-1320 Cape Otway Road, Modewarre
directly abutting Connies Lane and just over 500 metres south of Lake Modewarre.
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Project overview
Once constructed, the CORA development is anticipated to become the premier sports
training destination within the Southern Hemisphere for elite athletes. The development will
cater for nine of the 10 most popular sports in Australia, and will include world-class training
facilities and a sports science hub.
Key elements of the development proposal include a 128-room hotel, 37 eco lodges, a
wellness centre, a retail village incorporating an arts hub and five-star restaurants, an organic
farm, rural residential lots, training courts and facilities, a wave pool and over 80 hectares of
conservation area.
The project is currently in the pre-planning phase, and requires rezoning of the land prior to
securing a planning permit. It is anticipated that a planning scheme amendment application
will be lodged in early 2018, with rezoning and planning approval to be resolved during 2018.
While construction timelines will largely depend on the outcomes of the planning process,
construction is proposed to commence in late 2018, with completion anticipated in 2020. The
CORA precinct aims to open its doors in time to showcase the facility while global leaders of
sport are in the APAC region for the 2020 Tokyo Olympic and Paralympic Games.
The proposed development is also intended to be a significant new asset for the local
community and to be an exemplar for best-practice environmental design and management.
Responding to the natural landscape, the development will be low density and well-integrated
with the surrounding environment. A key feature of the development will be the revegetation
and restoration of wetlands, including significant landscape restoration works throughout the
development and the proposed conservation area. The project’s vision is to utilise elite sport
to showcase the region, celebrate the natural environment and demonstrate the quality of
local produce. Please refer to Appendix 1 for artistic illustrations of the key components
included in the masterplan. This includes the retail village, playing fields, sports science hub,
the waterside hotel, the wave pool, and eco-lodges.
The CORA concept masterplan is provided in Figure 2, which highlights the key facilities and
precincts within the development.
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LEGEND
1. Elite Sports Facilities
2. Sports Science Hub
3. Retail Village
4. Wave Pool
5. Waterside Hotel
6. Organic Farm
7. Rural Residential Lots
8. Conservation

Figure 2: CORA concept masterplan
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Benefits for the local community and region
CORA plans to deliver significant benefits to the local community through providing:
•

over 1000 construction jobs and as little as 320 jobs but up to 500 ongoing jobs,
providing local part time and full-time employment opportunities

•

a surfing wave pool, accommodation, sculpture trail and art galleries, retail village,
gym and restaurants accessible to all

•

80 hectares of the site to be encumbered by a restrictive covenant in favour of the
Trust for Nature to ensure ongoing conservation of the land

•

removal of an existing broiler farm and the bird-litter pile that currently discharges into
Lake Modewarre

•

an opportunity to encourage the rehabilitation of Lake Modewarre through improved
water quality connected to the site, along with the potential to leverage funding

•

opportunities to partner with local schools, sports clubs and community to provide
access to sporting facilities when they are not being used by elite sports teams

•

support and promote local producers, artisans and craftspeople by assisting them to
expose their products to a national and international audience.

Public access to CORA facilities
The CORA precinct will include large areas that are permanently accessible to the general
public, along with elite training facilities that will be made available to the public during
periods in which elite sporting groups are not visiting. Areas permanently accessible to the
public include the retail village, which will incorporate lifestyle retail, a book store, farmers
market, art galleries, restaurants, cafes and a microbrewery. Other permanently accessible
areas include a sculpture trail, the surfing wave pool, the hotel and the eco lodges. The sports
training facilities will at times be closed to the general public while they are being used by
sporting teams. The CORA team looks forward to partnering with local schools, sporting clubs
and community groups to support dedicated and ongoing community use of the facilities.
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3 Engagement process
This section of the report provides an overview of the engagement activities that were
delivered as part of the initial CORA community engagement program, in line with the project
launch. This includes the engagement objectives, parameters, methodology and limitations.

Engagement objectives
The initial engagement program outlined in this report aimed to:
•

inform the local community and stakeholders about the potential benefits of the
CORA project

•

obtain community and stakeholder input regarding the CORA project and the
proposed concept masterplan, in order to inform detailed design

•

initiate and foster relationships with a broad range of stakeholder and community
groups, including:
-

local sporting clubs and networks
local schools and creative / arts based community groups
tourism and business-related stakeholders
local environmental groups
resident associations and other community networks
the broader community living and /or working within the Barwon region

•

identify potential opportunities and issues regarding the CORA project relating to the
design, delivery and operations of the proposed development

•

provide an evidence base regarding community and stakeholder sentiment relating to
the project, which may be provided to Local and State Government during the
planning and approval process.
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Negotiables and Non-negotiables
Identifying key negotiables and non-negotiables regarding a project helps to establish clear
expectations with the community and stakeholders regarding the purpose and outcomes of
engagement.
The key negotiables and non-negotiables that informed the CORA engagement include the
following items:
•

The location of the CORA development is not open to negotiation, and the
development will include key components as consistent with concepts in the draft
masterplan.

•

The location and design of key components, as outlined above, may be altered in line
with community and stakeholder feedback.

•

The CORA development will respond to State and Local Government strategies and
directives.

•

The CORA project seeks community ideas, comments and feedback regarding:
-

•

the proposed concept masterplan
identification of key project challenges and opportunities
the overall development proposal.

The CORA project team genuinely wants to engage with a diverse range of
stakeholders and the wider community, fully considering and respecting all views.

Engagement questions
Key questions involved in the engagement focused primarily on the following:

9

•

What do you like about the project and/or the proposed concept masterplan? Why?

•

What don’t you like about the project and/or the proposed concept masterplan plan?
Why?

•

What opportunities could there be for the project or the wider community?

•

What challenges might there be for the project or the wider community?
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Limitations of engagement
As with all community engagement processes, there were limitations associated with the
delivery and reporting of the engagement program. The project team identified the following
limitations relating to the engagement activities outlined in this report:
•

The information in this report does not necessarily reflect the views of a representative
sample of the community. Rather, it provides qualitative insights into issues,
aspirations and opportunities that the community and project stakeholders consider to
be important in regard to the CORA project.

•

The report has been written to acknowledge participant perceptions, concerns and
ideas. In some cases, comments have been paraphrased and quotes have been used
to illustrate general community sentiment.

•

People who completed the online activities and visited the community drop-in events
‘self-selected’ to participate. This may have attracted a higher proportion of the
community that is concerned about the development which may not reflect the
general sentiment within the wider community.

•

The general public was provided approximately one week’s notice before the first
engagement event on 4 December 2017.

•

27 stakeholder groups were selectively invited to attend the focus group sessions, and
were provided approximately two weeks’ notice prior to the first session.

•

There may have been a cross over between people who participated in the focus
groups and community drop-in events. Some participants attended more than one
engagement activity.

•

Advertising for the community information drop-in events asked for people to register
their attendance however not all participants registered. The format for the
community drop in events was altered due to high attendance numbers. To manage
this the format was adjusted to allow for a context presentation to be delivered early
during the session. This meant that some participants who dropped into the session
after the presentation did not receive the same level of detail about the project as
those who heard the presentation. Those participants were able to discuss the project
one on one with members of the project team and Capire consultants.
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4 Engagement activities
Community and stakeholder engagement activities were conducted 4 – 9 December 2017,
and are listed in detail in Table 1 page. In summary, the primary engagement activities
included:
1. an online and hardcopy survey (utilised during events listed below)
2. community information drop-in events:
-

6-8pm Monday 4 December 2017, Modewarre Memorial Hall

-

10am-12pm Saturday 9 December 2017, Modewarre Memorial Hall

3. stakeholder focus group sessions:
-

2-4pm Monday 4 December 2017, Cumberland Lorne

-

10.30am-12.30pm Tuesday 5 December, RACV Torquay Resort.

During this period, the CORA project was heavily featured in the media, involving articles in
the Herald Sun, Geelong Advertiser, The Surf Coast Times and other print and online media
channels.
Dedicated promotion of the community information drop-in events also occurred via a quarter
page advertisement in the Surf Coast Times, a letter box drop to Modewarre residents (500
households) and via the CORA project website.
Selected stakeholder and community groups were invited to the focus groups sessions, and
included local sporting clubs, environmental groups, resident associations and other interest
groups. A total of 27 groups and networks were invited to attend the focus groups sessions,
as listed in Appendix 3.
All engagement activities included a verbal or written overview of the project, and directed
people to provide their feedback via a hardcopy or online survey. Alternatively, people
participated in face-to-face discussions during an engagement event.
It is estimated that the promotional campaign reached over 80,500 people, which resulted in
624 active interactions with participants (face-to-face and online) and 113 survey submissions.
Comments and feedback was recorded by Capire staff during the focus group sessions and
the community information drop-in events. This enabled information to be captured when
participants were interested in a general discussion, rather than completing a survey or using
the online ideas tool.

ADDITIONAL ENGAGEMENT ACTIVITIES (DELIVERED BY THE CORA PROJECT TEAM):
While Capire was engaged to undertake formal community and stakeholder engagement, the
CORA project team also undertook a number of separate engagement activities to address
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highly sensitive issues. This included ongoing engagement with residents living along Connies
Lane, who are located directly adjacent to key facilities within the proposal. Engagement
activities conducted by the CORA project team also involved initial engagement with local
indigenous representatives from the Wathaurong Aboriginal Corporation.
As these engagement activities were not conducted by Capire, key issues and feedback raised
during these sessions have not been included in the findings of this report. A summary of
these activities and related feedback is outlined below.
1. Engagement with Connies Lane residents
Recognising that the most impacted residents are those to the south of Connies Lane, the
CORA project team conducted meetings with these seven households. Prior to the public
CORA launch on 22 November 2017, an initial briefing was held with a number of residents on
Saturday 18 November 2017, at the request of one of the residents. Following the CORA
launch, in late November 2017, the CORA project team subsequently initiated engagement
with all households both individually and collectively to further explain the project and to
better understand their key concerns.
Since this time, the CORA project team has continued direct and ongoing engagement with
all parties, with communication being both constructive and informative. Most significantly, a
number of potential solutions have begun to be identified to mitigate perceived or real
amenity concerns. These potential solutions are currently being explored collaboratively with
Connies Lane residents, with a shared want to identify genuine solutions based on individual
household preferences.
Outlined below is a description of the engagement activities conducted by the CORA project
team.
•

Written communication with all Connies Lane residents in late November 2017,
offering an invitation to meet and discuss the project, exploring potential issues and
concerns with the residents. Contact details for the project team were also provided
to all residents, which has led to ongoing and direct communication with all parties.

•

The CORA project team hosted three group meetings with the residents during late
November and early December 2017, which were chaired by one of the residents and
involved providing an initial summary of the CORA project and an opportunity for
residents to discuss their concerns.

Key issues raised by the residents living along Connies Lane focused on potential amenity and
lifestyle related impacts, including:
•

potential change to the ‘country atmosphere’ and friendly community feel of the area

•

potential increases in traffic and congestion

•

potential increases in noise, including noise from sporting matches

•

potential light pollution at night time, with concerns that stadium lighting may be
visible from their properties
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•

potential encroachment on privacy

•

a possible reduction in their property values

•

potential noise, dust and other amenity related impacts during the construction period

•

a ‘long and drawn out’ construction period

•

perceived impacts on what residents may be able to do on their own properties
following rezoning and or construction.

The CORA project team continue to work with all residents currently living along Connies
Lane, and feel that mutually agreeable solutions are currently being explored.
2. Engagement with local indigenous representatives
The Wathaurong Aboriginal Corporation has been involved in the commencement of a
Cultural Heritage Management Plan associated with the current planning phase of the CORA
project. The CORA project aims to be a leading culturally inclusive project and as it moves
from the planning phase into the delivery and operational phase further engagement will be
undertaken with the local indigenous community.
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Table 1: Summary of engagement and communication activities

Stakeholder
focus groups



 Two focus group sessions
were facilitated with key
stakeholder groups.

Project
website





Response rates

Details of the stakeholder
focus groups:

Total surveys
completed: 11

1.

Participants were provided
detailed information
regarding the CORA project,
and invited to provide
feedback and ideas via a hard
copy survey.

Community
Information
Drop-In
events

Details

Seek feedback

Description of activity

Inform

Type of
activity

 Two ‘drop in’ style
information events were held
to inform community
members about the project,
provide an opportunity to
talk to the project team and
to offer feedback on the
project via hard copy surveys.



A CORA project website was
established as part of the
CORA project launch, and will
continue to be active while
subsequent stages of
engagement continue.
The project website provides
access to information about
the project and allows
members of the public to
contact the project team for
further information.
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2.

2-4pm Monday 4
December 2017,
Cumberland Lorne
10.30am-12.30pm
Tuesday 5 December,
RACV Torquay Resort

Details of the community
information drop-in events:
1.

2.

6-8pm Monday 4
December 2017,
Modewarre Memorial
Hall
10am-12pm Saturday 9
December 2017,
Modewarre Memorial
Hall

Key features of the website:
•

a project description and
overview

•

the concept masterplan

•

illustrative sketches of
the proposed
development

•

frequently asked
questions

•

promotion of
engagement events

•

online survey.

3 participants

13 participants

Total surveys
completed: 45

Approx. 350
participants

Approx. 200
participants
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Online survey

Print media



An online survey was made
available for the general
community, along with
stakeholder groups.

Two articles and one
advertisement regarding the
CORA project were published
in the Surf Coast Times and
Geelong Advertiser.

A link to the online survey
was promoted via:
•

the project website

•

the letter to Modewarre
residents

•

emails to stakeholder
groups and community
drop-in event attendees.

A quarter-page
advertisement was published
in the Surf Coast Times on 30
November 2017, providing
information about the CORA
project and promoting the
community information
events.

Total online
surveys
completed: 57

Readership of
over 80,000

Articles published in the Surf
Coast Times and Geelong
Advertiser also promoted the
community information
events.
Stakeholder
emails and
phone calls

Targeted
letters
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Selected stakeholder groups
were invited to the focus
group sessions via email, and
where possible, were
followed up over the phone.

500 letters were delivered to
near neighbours throughout
Modewarre and the
surrounding area.

27 organisations or groups
were contacted, as outlined
in Appendix 3.

14 community
groups

Recipients were encouraged
to attend an engagement
event, visit the project
website and to complete an
online survey.
Near neighbour letters
provided an overview of the
CORA project, invited
people to attend the
community drop-in events
and provide a link to the
project website and online
survey.

500 homes
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5 Engagement participants
The engagement findings outlined in this report include the views of both members of the
general public, along with representatives from a range of stakeholder and community
groups. In total, an estimated 624 community members and stakeholder groups participated
in the engagement activities, and provided 113 survey submissions.
The sections below provide a demographic overview of the participants that completed the
survey submissions, and also a summary of stakeholder and community groups that
participated in the focus group sessions (or completed an online survey).

Demographics of community participants
In total, 97 members of the community provided demographic information as part of
completing a hardcopy or online survey. A demographic overview of these community
members is provided below. The demographics represented:
•

slightly more women than men (56 percent women and 44 percent men)

•

a significant number of people aged between 51 and 65 years (39 percent) and 36 and
50 years (33 percent)

•

mainly nearby residents (53 percent of responses) and interested community members
(27 percent of responses).
*Please note, respondents could identify more than one category.

5.1.1 Gender
There was a relatively even split between men and woman who completed a survey, however,
slightly more women took part as shown in Figure 3.
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Participant gender

44%
56%

Female

Male

Figure 3: Participant Gender

5.1.2 Age
Most participants were aged either 36-50 years of age (33 percent) or 51-65 years of age (39
percent) as shown in Figure 4.

Age of participants
39%
33%

16%

13%

18-35

36-50

51-65

65+

Figure 4: Age of participants

5.1.3 Interest in the project
Most of the participants were interested in the project as they are local residents (63),
followed by interested community members (32) as shown in Figure 5. Of note, participants
were able to select multiple responses and as such the figures have been shown as a figure
rather than a percentage.
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Interest in the project
63

32

Resident

Interested
Community
Member

12

11

Work

Particular Interest

Figure 5: Participant interest in project
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Stakeholder and community group representation
A total of 14 stakeholder and community groups were represented during the focus group
sessions (with a total of 16 participants) or completed online surveys (5 participants). The
stakeholder and community groups that actively participated in the engagement activities are:
•

Lorne Business and Tourism Association

•

Growing Winchelsea Incorporated

•

Geelong Environment Council

•

Moriac Tennis Club

•

Moriac Community Network

•

3228 Residents Association

•

Surf Rider Foundation

•

Surf Coast Arts Incorporated

•

Surf Coast Inland Plains Network

•

Committee for Lorne

•

Modewarre Adult Riding Club

•

Barwon Valley Pony Club

•

Modewarre Football & Netball Club

•

Torquay Angling Club.

Please refer to Appendix 3 for a full list of stakeholder and community groups that were
invited to attend focus group sessions or complete an online survey.
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6 Engagement Findings
This section of the report provides a summary of the key findings from the engagement
activities. It draws together the feedback gathered via the hardcopy and online surveys, and
also data recorded during the face-to-face engagement activities.
Detailed engagement findings are provided under key themes, and generally focus on the
following areas:
•

employment, business and economic opportunities

•

community use of the facility

•

environment and conservation

•

potential impacts on amenity.

The engagement findings outlined in this report also provide specific insights into the
feedback received from the stakeholder and community groups (during the focus group
sessions and the online surveys) as well as from the general public (during the community
drop-in events and in the online surveys).

Overview
The engagement regarding the CORA project garnered significant feedback from the local
community and stakeholders, involving a total of 624 active interactions (face-to-face and
online). The engagement findings are based on feedback received through the hardcopy and
online surveys (113 total submissions) and interactions during the engagement activities
(involving 624 participants).
Overall, the feedback from participants was positive with the broad majority of people
believing that the CORA project will provide benefits to the wider region and its residents.
These benefits generally include the generation of new employment, economic and business
opportunities, as well as environmental benefits such as restoring degraded farmland and
wetlands. Engagement participants conveyed excitement about possible opportunities for the
local community, and believed that the area is in need of an economic boost. They would like
to see the project connect with local businesses, create employment pathways for residents
and link-in with existing sports clubs and groups.
While participant feedback was very positive, a small portion of participants (6 percent)
rejected the proposal outright. Other participants raised concerns without rejecting the
proposal outright. These concerns focused on potential amenity impacts such as increased
traffic, noise, light and general impact on the rural atmosphere. The participants appreciated
the opportunity to raise these issues, and hope that they will be considered during the design
and delivery of the CORA project.
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What participants liked about CORA
Engagement findings regarding this question are provided in two key sections. The first
section summarises the feedback received from general community members, and the second
section summarises the feedback received from stakeholder and community groups.

6.2.1 Community members
OVERVIEW
In total, there were 114 comments made by community members regarding what they liked
about the CORA project. These comments fit into three thematic categories: employment,
business and economic opportunities; environmental benefits; and community use and
education. A breakdown of the comment themes is shown in Figure 6. A summary of the
feedback under each of these themes is outlined below.

What the community liked about CORA (n=114)
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Figure 6: What community members liked about CORA
EMPLOYMENT, BUSINESS & ECONOMIC OPPORTUNITIES
Community members commonly felt positive about the local employment, business and
economic opportunities that CORA will provide (34 per cent of comments). They believed it
will provide local jobs, particularly for younger generations, and a general boost to the
economy through job creation, tourism and arts promotion. Others highlighted that CORA
could act as a catalyst for economic growth in the area as it would ‘showcase’ the region.
Community comments included:
‘I really like the project and can see the level of work that has already been done. I am excited
about the possible employment opportunities this project offers and the opportunities for
local businesses to be involved.’
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‘I like the fact that this is an extremely well thought out vision for the future, a potential
employer of local people but also an enabler potentially of other local initiatives.’

ENVIRONMENTAL BENEFITS
Community members liked how the project is considering the environment and conservation
(18 percent of comments), and are particularly interested in potential opportunities to improve
Lake Modewarre. People said that they liked the ‘green’, ‘clean’ and ‘energy neutral focus’ of
the project. Others commented they liked that the development incorporates sustainable and
organic farming and will provide opportunities for local growers and restaurants as well as
eco-friendly technology. Community comments included:
‘I like that the wetlands and environmental considerations are being considered.’
‘I like that native trees are being planted in the conservation area and also throughout the
sports complex.’

COMMUNITY USE AND EDUCATION
Community members liked the potential community use and education opportunities (13 per
cent of comments). They like that residents and local sports clubs may be able to use the
facility and that it may help train the next generation of Australian athletes. Community
comments included:

‘Public access to this area is a good thing.’
‘This will be a great facility for the local community – including schools and sports clubs.’

6.2.2 Stakeholders
OVERVIEW
In total, there were 32 comments made by stakeholder and community group representatives
regarding what they like about the CORA project. These comments fit into two thematic
categories: employment, business and economic opportunities; and environmental benefits. A
breakdown of comment themes is shown over the page in Figure 7. A summary of feedback
provided under each of these themes is outlined below.
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What stakeholders like about CORA (n = 32)
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Figure 7: What stakeholders like about CORA

EMPLOYMENT, BUSINESS & ECONOMIC OPPORTUNITIES
Stakeholder and community groups like the new employment opportunities offered by the
CORA project as they believe it would provide training opportunities for residents, particularly
young people (31 percent of all comments). Similarly, some like that CORA could act as a
catalyst for the region providing new partnership opportunities for tourism, art and training.
Stakeholder and community group comments included:
‘There are many excellent independent artists in our area. I hope these can be included in the
display and design aspects on the project.’
‘Great opportunities for valuable local employment - meaningful employment and training
opportunities for local youth and residents.’

ENVIRONMENTAL BENEFITS
Many stakeholders like the environmental benefits of the project and the opportunity to
improve landscapes and promote sustainable development techniques like water recycling
and energy production (31 percent of all comments). Others, like the incorporation of the
organic farming and how that could promote sustainable farming practices. Stakeholder
comments included:
‘I like the restoration and-improved environmental conditions of the land.’
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What participants didn’t like about CORA
Engagement findings regarding this question are provided in two key sections. The first
section summarises feedback received from general community members, and the second
section summarises feedback received from the stakeholder and community groups.

6.3.1 Community
OVERVIEW
In total, there were 93 comments provided by community members regarding what they don’t
like about the CORA project. These comments fit into two thematic categories: potential
amenity impacts on residents and environmental impacts. A breakdown of comment themes is
shown in A summary of feedback under each of these themes is outlined below.
8. A summary of feedback under each of these themes is outlined below.

What the community didn't like about CORA (n=93)
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Figure 8: What the community didn't like about CORA
POTENTIAL AMENITY IMPACTS
Many community members are apprehensive about the potential amenity impacts that the
CORA project could have on nearby residents, including increased noise and traffic (59
percent of all comments). Most would prefer to avoid an increase in traffic, particularly
through the Moriac township and along Cape Otway Road. Some community members
believed that these areas are already too busy and the condition of the road requires
improvements. Other community members were more concerned about the potential impact
the project could have on the overall feel of the area, which is rural and quiet.
Many of the concerns outlined above were expressed by community members living adjacent
to the CORA site and along Connies Lane. Some were concerned with potential privacy and
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security breaches that could occur due to CORA, while others perceived a lack of clarity
around the hours of operation, use of flood lights and construction processes. Comments
included:
‘The wave pool and Eco Lodge is extremely close to our boundary. We have concerns about
the generated noise level, lighting, hours of operation and privacy.’
‘I don’t want to have light pollution on my door step. This is a country area and I hope the
facility will not be lit up like a prison.’
‘I think the idea that the current road is able to cope with increased traffic is laughable. Cape
Otway Road is already falling apart. Increased traffic will make this worse.’

POTENTIAL ENVIRONMENTAL IMPACTS
Some community members are concerned that, if not managed carefully, the CORA project
could have negative impacts on the local environment and Lake Modewarre (10 percent of all
comments). Some comments suggested the development could impact on breeding cycles of
water birds, while others believed more water will be used than can be harvested through rain.
‘Intent to service the pools with rainwater is over ambitious.’
‘I think a little more info on the masterplan to explain the self-sustainability and collection and
retention of water could reduce some local angst.’

6.3.2 Stakeholders
OVERVIEW
In total, there were 25 comments made by stakeholder and community groups regarding what
they don’t like about the CORA project. These comments fit into three thematic categories:
potential amenity impacts on residents and potential environmental impacts. A breakdown of
comment themes is shown below in Figure 9 a summary of feedback provided under each of
these themes is outlined below.
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What stakeholders don't like about CORA (n= 25)
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Figure 9: What stakeholders don’t like about CORA

POTENTIAL AMENITY IMPACTS
Stakeholder and community groups are concerned about the potential amenity impacts the
CORA project could have on the local area (36 percent of all comments). Roads were of
concern, particularly if the development increases traffic in the area. Stakeholder and
community groups suggested that local roads will need to be upgraded. Additionally, some
believe that the development could impact on the quiet rural feel of the area, and open the
doors to more development in the area.
‘We are concerned that the residential zone will expand to Armstrong Creek, as sewerage
infrastructure will become available, and then onto Moriac affecting rural quiet aspect.’
‘The quality of current public roads will demand a rebuild.’

POTENTIAL ENVIRONMENTAL IMPACTS
A small number of stakeholder and community groups are concerned that the CORA project
could potentially have negative impacts on the local environment (16 percent of all
comments). These stakeholder and community groups questioned whether there is sufficient
water for the project, whether it will impact on environmental flows and suggested the impact
of the wave pool on the environment would be substantial. Comments included:
‘I don’t like the impact on drainage lines and environmental flows relating to the existing
swamp areas, Lake Modewarre and the connected Browns Swamp in Layard Road.’
‘I’m concerned about impact on the backwater and amount of water needed to maintain
facilities.’
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COMMUNITY USE
A small number of stakeholder and community groups are also apprehensive about whether
the facilities will be consistently accessible to the community (11 percent of all comments).
One comment that highlighted this sentiment included:

‘The use of facilities by schools/residents is not guaranteed, and only offered if it’s not being
used by others.’
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Opportunities for CORA and the local community
The engagement findings regarding this question are provided in two key sections. The first
section summarises the feedback received from general community members, and the second
section summarises the feedback received from the stakeholder and community groups.

6.4.1 Community
OVERVIEW
In total, there were 109 comments made by the community regarding what opportunities
there may be for the CORA project and the local community. These comments fit into three
thematic categories: economic, employment and business opportunities; community use of
facilities and; environment and sustainability. A breakdown of comment themes is shown in A
summary of the feedback under each of these themes is outlined below.
10. A summary of the feedback under each of these themes is outlined below.
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Figure 10: Opportunities community see for CORA

EMPLOYMENT, BUSINESS & ECONOMIC OPPORTUNITIES
Many community members feel that the CORA project could bring opportunities for general
economic growth, employment and business growth for the area (38 percent of all comments).
They believe young people will benefit most from new employment opportunities, while some
suggested that construction and operation contracts could include clauses that require
contractors to prioritise employment of local residents. In addition, community members
commonly suggested that there could be particularly strong business opportunities for those
working in the arts, tourism, hospitality and farming as CORA could put the area ‘on the map’.
Comments included:
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‘The opportunity for employment is very exciting both for myself and my teenage children. I
was also pleased to hear that much of the materials and foods will be sourced locally where
possible, which will also help the local economy.’
‘It could showcase our local food and wine. Future employment. Showcase our friendly
lifestyle.’

COMMUNITY USE
Community members believed that CORA provides opportunities for increasing the general
health and wellbeing of the local community, and providing support to local sports clubs and
schools (33 percent of all comments). Those who live nearby are excited about using the
facility, and one resident suggested it would be beneficial to have a discount entry fee for
residents of the area. Community members would like the local sports clubs to link in with the
facility, providing club members with better opportunities to become sports professionals.
Additionally, community members believed there is an opportunity to engage with local
schools providing children with education opportunities on sport, health and wellbeing.
Comments included:
‘I'm a Modewarre resident and would like to think the residents here would benefit greatly.
We can’t all afford expensive entry and membership fees… would you consider discounted
access.’

ENVIRONMENTAL BENEFITS
A few community members suggested that there is an opportunity to improve the
environmental management in the area and regenerate Lake Modewarre (11 percent of all
comments). Some community members suggested that there is an opportunity to promote
local sustainable and organic food production within the development and to work with
Aboriginal custodians to care for country. Comments included:
‘There is an opportunity to improve the environment and regenerate Lake Modewarre’
‘Authentic engagement with and recognition of Aboriginal custodians to work together with
environmental officers, perhaps as local rangers care of country and provide education.’
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6.4.2 Stakeholders
OVERVIEW
In total, there were 35 comments made by stakeholder and community groups regarding what
opportunities there may be for the CORA project and the local community. These comments
fit into three thematic categories: economic, employment and business opportunities;
community use of facilities; and environment and sustainability. A breakdown of comment
themes is shown in Figure 11. A summary of the feedback provided under each of these
themes is outlined below.
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Figure 11: Opportunities stakeholders see in the CORA development

EMPLOYMENT, BUSINESS & ECONOMIC OPPORTUNITIES
Many stakeholder and community groups believed there will be new economic, employment
and business opportunities because of the CORA project (34 percent of all comments).
Stakeholder and community groups believed local businesses will see benefits from all-year
round tourism, which is currently seasonal. Others suggested that the project will attract new
professionals to the area, fostering innovative business opportunities. Some stakeholder and
community groups also suggested that the local residents and businesses of the area should
be given priority in regard to employment and supply opportunities. Comments included:
‘Improve off-season visitation numbers in Lorne and balance out peaks/troughs.’

COMMUNITY USE
Like community members, stakeholder and community groups see opportunities for sports
clubs and other groups to access and use the facilities (34 percent of all comments). They

30

CAPE OTWAY ROAD AUSTRALIA, FINAL REPORT

believe the local community will benefit greatly from the CORA project through training and
pathway programs. Comments included:
‘Local access and community engagement inspires kids in what has been known as a low SES
(socio-economic status) area. The project can be a pathway.’

ENVIRONMENTAL BENEFITS
Stakeholder and community groups believed there are opportunities to rejuvenate the lake
and to restore environmental value to the CORA site (34 percent of all comments). In addition,
others suggested using the development to spur investment in organic farming and
sustainable growing. Comments included:
‘The project could try and use cutting edge technology to improve organic farming.’
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Challenges of CORA
The engagement findings regarding this question are provided in two key sections. The first
section summarises the feedback received from general community members, and the second
section summarises the feedback received from the stakeholder and community groups.

6.5.1 Community
OVERVIEW
In total, there were 100 comments made by community members regarding what challenges
they could see facing the CORA project. These comments fit into two thematic categories:
potential amenity impacts and community conflict. A breakdown of comment themes is shown
in Figure 12. A summary of the feedback under each of these themes is outlined below.

Figure 12: Challenges community members see in the CORA development
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POTENTIAL AMENITY IMPACTS
Many community members expressed concern over the potential amenity impacts of CORA
(55 percent of all comments). They believed that local roads in the area will need substantial
upgrades to manage increased traffic, and are also worried about the potential impact that
increased traffic will have on the Moriac township. Community members living directly
adjacent the CORA site also believed that there could be challenges in managing light and
noise pollution during construction and operations. Community members from the broader
area believed there will be challenges managing CORA’s impact on the ‘rural feel’ of the area.
Comments included:
‘Potential challenges include the sports field lights, and there may need to be a limitation on
hours of use. Connies Lane residents will be most impacted, this will change our lifestyle.’

32

CAPE OTWAY ROAD AUSTRALIA, FINAL REPORT

‘Current access points are unsuitable for high level two-way traffic. There would need to be
substantial upgrades/widening works to allow for traffic.’

COMMUNITY CONFLICT
Some community members suggested that opposition from small cohorts within the
community may become a challenge for the CORA project (12 percent of all comments).
Specifically, they suggested that early, clear and transparent engagement can help manage
any conflict, and that residents living directly adjacent the CORA site should be provided with
specific opportunities to engage with the project. Comments included:
‘Other than the logistics and planning of such a large and ground-breaking project the biggest
challenge is the automatic resistance to change from the community.’

ENVIRONMENTAL IMPACTS
A few community members believe there will be some environmental challenges with the
CORA development (10 percent of all comments). Most of these community members feel
harvesting water to run the project will be a challenge and the amount of water required could
impact on farmers in the area.

6.5.2 Stakeholders
OVERVIEW
In total, there were 23 comments made by stakeholder and community groups regarding what
challenges they could see facing the CORA project. These comments fit into two thematic
categories: potential amenity impacts and potential environmental impacts. A breakdown of
comment themes is shown in Figure 13. A summary of feedback under each of these themes is
outlined below.
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Figure 13: Challenges stakeholders see in the CORA development

POTENTIAL AMENITY IMPACTS
Some stakeholder and community groups believe that there will be some challenges
managing the amenity impacts of the CORA project (26 percent of all comments). They
believe increase in traffic may impact residents negatively, commenting:
‘Increased traffic will impact local residents, including those from Moriac.’

POTENTIAL ENVIROMENTAL IMPACTS
Stakeholder and community groups suggested that there may be challenges managing the
environmental impact caused by the wave pool and the large amount of water required to run
CORA (22 percent of all comments). They believe this could hamper conservation efforts in
the area and potentially disrupt water flows. Comments include:
‘It would be good to know whether the wave pool will be salt water or fresh water. Fresh
water wouldn’t allow the full use of the facility; however, salt water would hamper
conservation significantly. The salt water would need to be contained in order to ensure no
leaching and to reduce impacts on the surrounding environment?’

Future involvement in CORA
Figure 14 provides a summary of how participants would like to be involved in the CORA
project in the future. Most participants who provided a response to this question (via
hardcopy or online survey) would like to receive project updates via email (46), with many
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participants (27) also interested in providing more input and feedback as the project
progresses.
A significant portion of participants (31) would like to be actively involved in CORA in some
way, which reflects the findings that the community and stakeholders believe there are
significant opportunities to connect with the project.

Participant involvement in the future (n=104)
46

31
27

I would like to receive
I would like opportunities to I would like to be involved in
project updates via email. offer feedback regarding the the project in some way.
project as it progresses.

Figure 14: Participant's future involvement in CORA

Masterplan specific comments
Some of the feedback gathered through the engagement activities relates to specific
elements of the CORA concept masterplan. This feedback has been summarised below under
the following themes:
•

vehicular access points

•

vegetation buffers

•

wave pool

•

energy production and waste management.

VEHICULAR ACCESS POINTS
There was some discussion about the masterplan’s proposed vehicular access points to CORA.
Participants commented that the CORA project needs to consider the following:
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•

There should be no access points from Connie’s Lane as this would overly impact
on residents.

•

Substantial upgrades and widening would be needed with the proposed access
points to accommodate the requisite number of visitors.

•

An increased number of entrances would share the traffic across the development.

VEGETATION BUFFERS
Participants said that the CORA project should incorporate a vegetation buffer between
adjacent properties, which could reduce the visual impact of the development. It was
suggested that significant tree planting would be necessary considering the area is low lying
and there is a proposed three-storey building.
WAVE POOL
The wave pool raised concerns for some participants due to its potential environmental
impacts, which could hamper other conservation efforts. Participants would like to see more
information about how the wave pool’s impact on the environment would be managed.
TRAIN STATION
The potential reinstatement of the Moriac Train Station generated some comments about
accessing the station from CORA. Participant comments included:
•

Do we need the train station and how will people get from the station to CORA?

•

Consider incorporating a bus system or bike paths that link CORA to the station.

RURAL RESIDENTIAL LOTS
Some participants suggested that the rural residential lots should be low density, in keeping
with adjacent areas such as Connies Lane. Appropriate screening and landscaping could also
reduce impact on adjacent properties.
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7 Recommendations
The recommendations outlined in this section include:
•

proposed Development Principles that could inform the design and development of
the CORA precinct

•

‘hot topics’ and questions that were commonly raised throughout the engagement
that could inform the focus of future engagement and communication

•

an overview of next steps.

Development principles
Provided below are a series of principles for the design and development of the CORA
precinct. The principles have been informed by the community and stakeholder engagement
findings.
1. Foster the natural environment and local wildlife
•

Develop conservation areas that strengthen local ecosystems and improve
biodiversity.

•

Foster local wildlife through restoration of the wetlands and surrounding areas.

•

Explore opportunities to improve and restore Lake Modewarre.

2. Deliver an accessible and inclusive precinct
•

Create spaces and facilities that are welcoming and friendly.

•

Deliver facilities that can be utilised by all sectors of the local community, catering
for a range of skill levels and abilities.

3. Celebrate local food, produce and culture
•

Celebrate local food, produce and culture.

•

Foster a creative, diverse and dynamic precinct.

•

Respect and celebrate the cultural heritage of the site.

4. Emphasise the Australian landscape and the country lifestyle
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•

Maintain the peaceful, intimate and natural character of the area.

•

Create new spaces that celebrate and respond to the natural environment.

•

Deliver high quality built form that embraces the Australian landscape and history
of the site.
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5. Create opportunities for the local community
•

Foster and support educational, sporting and community initiatives with local
groups and organisations.

•

Collaborate with local environmental groups to deliver integrated and sustainable
land management outcomes.

•

Provide employment, training and education opportunities to people who live in
the local area.

6. Engage with the community in a consistent and genuine way
•

Continue to engage with the community and stakeholders in a consistent way,
throughout the life of the project.

•

Provide genuine engagement opportunities, allowing the local community to have
real input into the project.

7. Minimise impacts on local amenity
•

Reduce potential amenity impacts on adjacent residents and the surrounding area
during the construction period.
Minimise potential long-term impacts on local amenity through strategic design
and operation of the facility.

Hot topics
There were a number of ‘hot topics’ and questions regarding the CORA project that were
raised during engagement activities, which have been summarised in Table 2. These topics
were common throughout survey responses, along with the face-to-face engagement
activities.
The topics listed in Table 2 provide an indication of what local community members and
stakeholders would like to learn more about as the project progresses. These topics and
questions may also inform future engagement strategies and ongoing communication,
including activities such as:
•

project updates and milestone announcements

•

frequently asked questions

•

information provided on the project website

•

the format of future community information sessions and focus group activities.
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Table 2: Common topics raised throughout engagement activities
TOPIC

SENTIMENT

Upgrade of local
infrastructure and
facilities

As the project progresses, community members look forward to receiving
more information regarding the potential upgrade of local infrastructure
and services. This may include internet reception, sewage systems, Cape
Otway Road and other local roadways.

Certainty of the
project

The local community would like to be updated regarding the future
certainty of the project as it becomes clearer. This may involve milestone
announcements around planning approvals, project investment and
delivery timeframes.

Local support for the
project

Local community members and stakeholders expressed interest in
actively supporting the project, and would like to receive further
information about how their efforts could be best received.

Sewage Treatment
Plant

Community members are interested in learning more about the proposed
sewage treatment plant once details regarding this facility are confirmed.
This includes the location, size and whether the facility will have any
impact on local amenity.

Traffic impacts and
management

Community members would like to receive more information regarding
potential impacts on traffic in the area, along with traffic management
strategies that may be utilised such as traffic distribution, speed limits,
on-site parking and vehicular access points into the site.

Local amenity (e.g.
lights and noise)

Near neighbours would like to receive further information regarding
possible impacts on local amenity, such as increased noise and light. This
may include information about hours of operation, types of lighting and
screening strategies that may be incorporated into the design.

Amenity during
construction

Community members, particularly near neighbours, were concerned
about the amenity of the area during the construction of CORA,
mentioning impacts from increased noise, dust and general disruptions.

Restoration of the
wetlands and Lake
Modewarre

Community members and stakeholders were particularly interested in the
restoration of the wetlands and potential improvements to Lake
Modewarre.

Community use of
CORA facilities

Community members and stakeholders were commonly interested in how
and when CORA facilities would be made available to the general public.
This involved questions regarding cost, hours of operation and general
accessibility.

Project timeframes

Community members and stakeholders are interested in receiving more
detailed information regarding the project timeline, including the
planning process and anticipated construction dates.
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Communication with the community and
stakeholders
Following community and stakeholder engagement activities, the following tools and
mediums will be utilised to maintain an open line of communication with the community and
stakeholders:
•

The CORA website will be utilised as the primary source of information pertaining to
the project and its related milestones.

•

The CORA Facebook page will be used as a means to communicate project
milestones and/ key messages regarding on-going engagement activities.

•

Email updates will be provided to community members and stakeholders who
provided their contact details during the engagement activities in order to provide
updates, communicate project milestones and key messages regarding on-going
engagement activities.

Next Steps
Following community and stakeholder engagement activities, the following important steps
will now take place:
•

The CORA project team will use the information provided in this report, the
Development Principles and a range of other information to further develop the
concept masterplan and overall development proposal.

•

The CORA project team will prepare a planning submission for consideration by Local
and State Government. The planning process sought by the CORA project team is one
where the Minister for Planning would be the Planning Authority for the proposed
rezoning as he has the ability to consider, assess and decide on the proposed
rezoning within the proposed project timeframes.

•

Notwithstanding the involvement of the Minister for Planning, the process will still
involve a public consultation process which will include opportunities for the
community to provide feedback and submissions regarding the proposal.

•

Following the lodgement of a planning submission for consideration by Local and
State Government further engagement activities and initiatives will be developed and
facilitated to provide opportunities for community members and stakeholders to
participate further.
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8 Appendices
Appendix 1: Artist impressions
CORA retail village – artists impression

CORA playing fields and sports performance buildings – artists impression
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CORA sports science hub and education precinct – artists impression

CORA waterside hotel – artists impression

CORA wave pool and eco-lodges – artist impression
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Appendix 2: Stakeholder group invitee list
Below is a full list of stakeholder groups that were invited to attend the stakeholder focus
group sessions:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Surfers Appreciating Natural Environment
3228 Residents Association
Surf Coast Energy Group
Surf Coast Arts Inc
Aireys Inlet Development Association
Geelong Environment Council
Geelong Environment Council
Jan Juc Coast Action
Surf Rider Foundation
Torquay Land Care Group
Anglesea Community Network
Anglesea and Aireys Inlet Society for the Protection of Flora & Fauna
Growing Winchelsea
Upper Barwon Landcare Network
Barwon River Care
Moriac Community Network
Surf Coast Inland Plains Network
Committee for Lorne
Torquay Commerce and Tourism Association
Business and Tourism Anglesea
Aireys Inlet Tourism and Traders Association
Lorne Business and Tourism Association
Growing Winchelsea Incorporated
Modewarre Football & Netball Club
Modewarre Cricket Club
Moriac Tennis Club
Moriac Adult Riding Club
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Appendix 3: Photos of the CORA masterplan with
‘sticky dots’ from engagement participants
Three copies of the CORA concept masterplan were used during the stakeholder focus group
sessions and the community information drop-in sessions, as depicted below. Participants
were able to stick dots onto the masterplan images, which tied back to the comments that
they provided in their survey. The orange dots represent comments relating to what
participants liked about the CORA project, and potential opportunities. The yellow dots
represent elements of the CORA project that participants were concerned about, or that they
believed may be a challenge for the project.
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Appendix 4: Letter to near neighbours
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