Engagement Summary
Tower Hill State Game Reserve
Activation and Linkages Plan & Business Case
March 2020

Acknowledgement of Country
We acknowledge the special significance that this site holds for the Traditional Owners and others
that heard stories about this place or visited. We look forward to a future at the site where people can
hear more about the importance of this place from the Eastern Maar people. We pay respect to the
cultural practices that take place here and Eastern Maar elders - past, present and emerging.

Partnership with Eastern Maar
Involving the Traditional Owners throughout the development of the Plan and business case has been
vital to ensure that the values and aspirations of the Eastern Maar are captured and reflected. There
are significant opportunities for Tower Hill Reserve to celebrate Country and the region’s cultural
heritage – such as education, interpretation, visual and performing arts, and walks on Country.
We undertook a targeted engagement process to explore these opportunities and benefits that they could
realise and to develop a strong relationship with the Eastern Maar. This collaboration will also assist in
the identification of other key stakeholders, and help to identify and incorporate existing relevant research
and cultural heritage knowledge.
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Introduction

This document provides a summary of engagement with stakeholders
and community and demonstrates how this input has guided the
development of the Activation and Linkages Plan and Business Case for
the Tower Hill State Game Reserve.

Context Research
1

This project will assist Parks Victoria and Regional Development Victoria in their
consideration of future government investment for the Tower Hill State Game
Reserve (Tower Hill Reserve). With current visitation increasing, this presents an
opportunity to enhance the visitor experience and explore means of catering to
increased visitation. The Activation and Linkages Plan and Business Case identify
and evaluate key opportunities to enhance the visitor experience whilst supporting
increased visitation in the Reserve and surrounding region. This analysis will aid
decision-makers in considering how to allocate funds to support future operations
within the reserve.
The scope of the project includes:
•

Identifying necessary improvements to existing and new infrastructure to ensure
visitor safety, improve the experience and support visitation growth

•

Investigating opportunities to protect and enhance the Eastern Maar history and
culture, and explore cultural tourism opportunities

•

Identifying opportunities to enhance and preserve Aboriginal cultural, wildlife and
geological tourism at the reserve and expand existing tourism business enterprises
to support ongoing sustainable growth

•

Exploring opportunities to improve and enhance the attractiveness of the reserve
as a hero product and a unique regional tourism destination to increase visitor
yield and encourage overnight stays

•

Exploring the feasibility of linking the Warrnambool to Port Fairy Rail Trail to the
reserve at Koroit

•

Exploring additional opportunities within the precinct including private sector
investment and associated accommodation opportunities

•

Determining the direct and indirect economic benefits of the reserve to the Great
Ocean Road region and quantify future investment benefits to ensure the region
continues to enhance its profile as a destination and in turn driving an additional
economic return for the local community.

Stakeholder and community engagement has been essential to informing and
evaluating the benefits of future investment and ensuring that all options have been fully
considered. Strategic project directions have been guided by a Project Control Group,
which includes representatives from Parks Victoria, Regional Development Victoria,
Moyne Shire Council, Warrnambool City Council, Eastern Maar Aboriginal Corporation,
Department of Transport, Great Ocean Road Regional Tourism and Visit Victoria.
The engagement program was held across the first two stages of the project. Stage
one engagement involved targeted stakeholder engagement to understand the place
context and capturing key ideas. Stage two tested draft principles and opportunities
with the community, park users and stakeholders.
The Tower Hill draft Activation and Linkages Plan will be released for community
feedback in June – July 2020.

July - August 2019
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July - August 2019
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3

Draft Activation
and Linkages
Plan &
Business Case
December 2019 January 2020

Business Case
February 2020
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Approach

The engagement process was tailored for different
audiences and designed to enable participants to make
informed contributions at key intervals in developing the
Activation and Linkages Plan and Business Case.

Engagement objectives
The engagement approach was designed to ensure that
community and stakeholders were informed, involved and able
to contribute their ideas, inform the ongoing visioning, and
guide the direction of the Activation and Linkages Plan and
Business Case to ensure a sense of shared ownership.
The objectives of engagement were to:
•

Capture and define the aspirations and expectations of the
community and stakeholders interested in, or affected by,
the future of the reserve.

•

Increase partner, stakeholder and community awareness
of involvement in, and support for, any future changes.

•

Undertake engagement activities and initiatives to
enable participants to make informed contributions
relating to developing the Plan and Business Case.

Participants
Stakeholders across the following groups were engaged
to varying degrees during the engagement process:
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•

Government, statutory and tourism bodies

•
•

Traditional Owners (represented by Eastern Maar
Aboriginal Corporation)
Parks Victoria rangers and site teams

•

Tourism and commercial operators

•
•

Community / local residents
Community organisations and groups

•

Special interest groups

•

Project Control Group (PCG).

1
EASTERN MAAR
MEETINGS
2 meetings &
1 workshop

Methodology
Engagement activities ran from July to October 2019. Provided below is
an overview of the different engagement methods.
1. Eastern Maar Aboriginal Corporation meetings
August, September and December 2019
Eastern Maar Aboriginal Corporation participated in off-site meetings,
workshop and a walk on Country to capture known cultural values
and establish knowledge gaps in regards to values, park activities
and how these may interact with cultural values both known and
unknown.

2
KEY STAKEHOLDER
CONVERSATIONS
10 stakeholder groups

2. Key stakeholder conversations
July – September 2019
Key stakeholders were consulted through one-on-one or small group
conversations to understand the place context, what people value
and love about the Tower Hill Reserve, and the potential
opportunities and challenges for the reserve. Stakeholders included
Parks Victoria on-site rangers, Friends of Tower Hill, Worn Gundidj
Aboriginal Cooperative, Moyne Shire Council officers and
Councillors, Warrnambool City Council, Rail Trail Committee (Port
Fairy to Warrnambool), Warrnambool Art Gallery, Field and Game
Australia, and Koroit and District Historical Society.

3
ONLINE SURVEY
257 people responded

3. Online survey
18 September – 16 October 2019
An online survey ran over four weeks through the Engage Victoria
platform. The survey was designed to understand visitation to the
reserve including frequency and reasons to visit and to gauge
community and stakeholder priorities for activating and linking the
reserve.

4
COMMUNITY
DROP-IN SESSION
36 attendees

4. Community drop-in session
8 October 2019
A community drop-in session was conducted on Tuesday 8 October,
from 4:00 pm to 7:00 pm in the Blackwood Centre, Koroit. The session
presented a snapshot of the work completed to date along with draft
principles and concepts. Attendees were encouraged to discuss and
comment on the concepts to assist in refining and prioritising.
5. Project website
A range of communication tools were used to promote participation
in both the online survey and the drop-in session. This included a
media release, email notification to stakeholders, and the Engage
Victoria project website.

5
PROJECT WEBSITE
1,001 people visited
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What We Heard
There was a significant amount of interest and participation in the
engagement process with over 300 people contributing through face-to-face
and online engagement.
Diverse responses were gathered through each method of engagement. This
included the participation of 10 stakeholder groups in stakeholder interviews, 257
responses to the online survey, 36 attendees at the drop-in session, and 1,001
visits to the Engage Victoria project website.
There were differing views about the future of the reserve. Some stakeholders
welcomed new visitor infrastructure, but others were concerned about the level of
development.
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Eastern Maar Aboriginal Corporation
The project team have worked closely with Eastern Maar Aboriginal
Corporation (EMAC), as a key project partner throughout the
project. Discussions centred on opportunities and constraints for
the project and how cultural values could be celebrated to gain a
richer understanding from Traditional Owners.
Key issues included:
•

•

Gaining a better understanding of Tower Hill Reserve’s
cultural value and significance to the Eastern Maar
community;
How we can recognise and celebrate Eastern Maar’s
living culture, values and tell its stories;

•

How existing and proposed activities respond to these
values, both known and unknown; and

•

EMAC’s capacity and aspirations about cultural initiatives and
experiences offered at Tower Hill Reserve, and to identify
what steps need to be taken to support such initiatives.

KEY
TAKEAWAYS
1 Cultural recognition,
interpretation and
storytelling
2

3

Integrating with the rich
cultural triangle of the
broader region
(Country)

4

Renaming the reserve to its
original Indigenous name
(Koroit or Koroitch being
the Dhauwurd wurrung
name for Tower Hill)

5

Build capacity and
resources to contribute to
tourism opportunities

6

Differentiate between
culture (underpins all) and
storytelling (a product)

Key opportunities included:
•

Recognising traditional cultural values and narratives that
reflect Eastern Maar values;

•

Defining ongoing partnership and joint-management arrangements;

•

Integrating with the rich cultural landscape across Eastern
Maar Country;

•

Renaming the reserve to its original Indigenous name “Koroitch”;

•

Supporting EMAC to build capacity within their community,
and contribute to cultural tourism and education within the
region;

•

Continuing to work closely with EMAC to establish Caring
for Country and other programs that protect and enhance
the natural and cultural landscape;

•

Providing spaces for the Eastern Maar community to use
for cultural celebrations and ceremonies.

Defining ‘partnership’
opportunities and
joint management
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Stakeholder Feedback

KEY
TAKEAWAYS
1 Become part of a Victorian
cultural tourism offer and
integrated with other sites
of cultural significance, and
the current operating
License Tour Operator’s
role in facilitating cultural
tourism.
2
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Extend the time visitors
spend in the region,
and encourage money
to be spent locally

3

Build awareness for
the ecological and
geological stories

4

Prioritise safe access
for vehicles at the
reserve entrance

5

Ensure the infrastructure
and amenities meet the
expectations of a quality
visitor experience

Stakeholders including Government and statutory bodies,
Parks Victoria site teams, tourism and commercial operators,
and community organisations and groups participated during
the engagement process. Their input helped to build an
understanding of the place context, what people value and
love about Tower Hill Reserve and the potential opportunities
and challenges for the reserve.
Key issues include:
•

Tired and limited facilities (bathrooms, water supply
and visitor facilities);

•

Limited compliance with requirements for accessibility,
for example, disability access;
Poor upkeep of reserve, including track condition and
environmental management due to resourcing
restrictions;

•

•

Difficulty navigating or finding walking tracks, limited
signage and interpretive information;

•

Conflicting identity of ‘game reserve’ classification in light
of the attraction of the reserve as wildlife haven;
Visitors staying for only a short time (2-4 hours) and
therefore not spending money at local businesses or
staying overnight;
Few safe pedestrian and cycling links that are separated
from vehicles, and limited connectivity to Koroit;

•

•
•

Consideration of climatic changes that impact the
landscape and visual appearance (i.e. drought and water
levels).

Key opportunities include:
•

•

•
•
•
•
•
•

Sharing the stories and cultural values of Eastern
Maar and extending the cultural tourism
experience to connect with other sites of
significance;
Promoting Tower Hill Reserve with regional
cultural tourism offerings, such as Budj Bim and
Moyjil;
Providing access to unique geological
stories through interpretation and tours;
Enhancing the reserve as a place for the
local community, for families and gatherings;
Creating safe access to the main entrance
by exploring alternate access points;
Reinvesting in re-vegetation programs,
particularity around high visitation areas;
Tap into community interest in attending
and hosting events;
Tap into the network of cycling trails and
create pedestrian access through Koroit.
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Community Feedback
The online survey focused on broader community
discussion, testing draft principles and initial concepts,
and provided direction for the prioritisation of concepts
to understand short and long-term opportunities.
KEY
TAKEAWAYS
1 Balance tourism development with
protection of the ecologically
sensitive environment
2

Link to Koroit in terms of physical
access (rim pathway and rail trail)
and commercial connections (food,
beverage and accommodation)

3

Create multiple accessible tracks
for all abilities

4

Consider providing more food and
beverage options with preference for
eco-friendly or a seasonal pop-up

5

Provide new adventure tourism
activities that do not currently exist

6

Continued use of and access for
duck hunting

7

Increase the ability to learn about
and engage with Eastern
Maar culture

8
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Provide more signage and
educational information about the
reserve and walking trails

Demographic Information
One hundred and thirty postcodes were represented with
over half of respondents from the area surrounding Tower
Hill Reserve, including Warrnambool, Koroit, Killarney and
Port Fairy. Of the respondents, 62 per cent were male, 37
per cent female and one per cent identified as selfdescribed.

The figure demonstrates how people described their
connection to the reserve. Local residents (52 per cent)
were the largest contributors to the survey, followed by
regular visitors (39 per cent), occasional visitors (35 per
cent) and people that regularly participate in recreational
activities in the reserve (30 per cent).

Visitation
Participants were asked how frequently they visited the
reserve. The majority of ‘other’ responses consisted of people
that visited twice or a few times a year and visitors during
duck hunting season. Some respondents identified as having
never been to Tower Hill Reserve.

The graph below shows what activities
respondents participate in when they visit
Tower Hill Reserve. Similar, to previous
responses, the majority of ‘other’ responses
to this question can be attributed to duck
hunting and mountain biking/cycling groups.
Site maintenance activities, photograph,
driving through the site, visiting lookouts
and running were also mentioned.

Bushwalkin
g
2
Respondents were asked why they visit the Tower Hill Reserve
and were able to select more than one option. The majority of
responses listed undertaking outdoor activities (65 per cent). A
further 28 per cent noted day-tripping and sightseeing, 20 per
cent noted visiting friends and family, and only one per cent
noted staying overnight. There was a high number of ‘other’
responses (32 per cent), the majority of whom identified that
they visited Tower Hill Reserve for duck hunting. Other groups
of respondents said they visited to enjoy nature and others for
maintenance and volunteer activities. Photography, participating
in tours, school groups, and taking visitors to the area were
also mentioned.
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The graphics below shows the length of stay within the reserve and
the group segmentation.
Length of stay

17%

58%

1
hour

2-4
hours

11%

11%

Whole
day

Weekend
stay

Group segments

36%

As part of a group

11%

By yourself

32%

With your family

5%

Other

16% As a couple

IT IS A BEAUTIFUL GEM. A
BALANCE IS NEEDED TO
KEEP THE UNSPOILT MAGIC
OF TOWER HILL RESERVE
- ITS GEOLOGY, ITS
HISTORY,
THE POWER OF
NATURE / FLORA AND
FAUNA PLUS THE
ANIMALS HABITAT
ALONG WITH ITS PLACE
WITH OTHER NEARBY
WONDERS (BUDJ BIM /
GRAMPIANS)

As part of an
organised group

Respondents were asked whether they purchased any goods and
services locally for their most recent trip to the reserve.
There was a total of 190 responses to this question. Sixty-six per cent
identified that they purchased food locally, 48 per cent purchased petrol,
37 per cent purchased beverages and 27 per cent paid for
accommodation.
Other purchases included items from the Visitor Centre, local gifts
and souvenirs, local produce, hunting supplies, mountain biking and
bushwalking equipment, opportunity-shop purchases and secondhand bookstores, and organised tours.
Several other respondents also noted that they did not buy anything or
lived locally and therefore purchased everything locally.
Testing principles and concepts
The community drop-in session and survey focused on broader
community discussion and testing draft principles and initial concepts.
Feedback on these principles is captured on the following pages.
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Testing of the opportunities themed under culture and
storytelling are prioritised from highest to lowest:

1

HIGHEST

CULTURE &
STORYTELLING

Continue to celebrate and
explore Aboriginal stories of
Tower Hill Reserve and the
region and expand
opportunities for visitors to
engage with the spirit of the
story of place.

Explore revegetating areas with native flora and create
bush food trials.

Work with Traditional Owners to share the history and
stories of the Eastern Maar people on site through
educational tours, interpretive information and events.
Partner with Traditional Owners to establish a cultural
walk to connect key locations.

LOWEST

Create a dedicated cultural interpretation space and
promote connections to regional cultural experiences,
including Budj Bim and the Grampians.
Provide a shaded amphitheater at existing Dance Ground
to be used for educational tours and cultural/community
events.

Additional opportunities and considerations include:
•

Support for joint management between Parks Victoria
and Eastern Maar Aboriginal Corporation.

•

Change to original Indigenous name.

•

Working with Traditional Owners to establish a play trail
for children, telling a cultural story.

•

More use of indigenous language through track names,
points of interest and wayfinding signs used to engage with
culture and storytelling.

•

Art installations along walks or a sculpture trail that leads
to local Aboriginal artists’ work.

•

Music venue for local indigenous and non-indigenous artists.

•

Overnight stays with bush food meals.
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Testing of the opportunities themed under engaging with nature
and wildlife are prioritised from highest to lowest:

2

HIGHEST

ENGAGING
WITH NATURE
& WILDLIFE

Tower Hill Reserve
promotes opportunities for
visitors to be engaged
through nature and
discovery by enhancing
connections to the geology,
ecology and wildlife.

Undertake seasonal weed control, with prioritisation to
high visitation areas, such as key trails and around the
Visitors Centre.
Create more opportunities for guided and non-guided site
tours relating to the geology, ecology and wildlife.
Improve onsite educational information and signage
around the geology and volcanic landscape.
Explore opportunities for a continuous trail loop around
the crater rim with elevated boardwalk where necessary
for improved crater views.
Improve onsite educational information and signage
around the wildlife.

LOWEST

Create night-time activities and guided tours, such as
astronomy tours.
Explore the opportunity to create a launching point or
jetty for water activities on the western side of the lake,
for example fishing, canoeing or kayaking.

Additional opportunities and considerations include:
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•

Eco-friendly tours, such as a ‘spotlighting’ tour at night,
wildlife watching tours at peak activity times.

•

Extend weed control across the whole site, look at pest
management and more planting and revegetation.

•

Visitor centre could showcase the cycles of rain and
drought.

•

More signage and ranger presence to prevent people
from feeding and harassing wildlife.

•

Bio-links to the Belfast Coastal Reserve, along with the
Warrnambool to Port Fairy rail trail.

Testing of the opportunities themed under intuitive and accessible
are prioritised from highest to lowest:

3
INTUITIVE &
ACCESSIBLE

HIGHEST

Upgrade and maintain the lake edge walking trail to connect to
existing trails

Upgrade crater rim lookouts by improving display information,
creating comfortable seating spaces and providing directional
signage from the road

New and improved tracks,
wayfinding and
infrastructure strengthen
the experience to create
an effortless and
comfortable experience
for all.

Establish a family activity trail that connects the visitor centre,
barbecue facilities and Lava Tongue track
Provide an all abilities nature play area near existing picnic
and barbecue facilities
Include signage conveying the recent European history of the
site, capturing stories from local community members who
helped to revegetate the reserve
Upgrade and expand existing barbecue facilities, providing
more shaded areas and larger picnic tables for families and tour
groups
Explore the use of contemporary information sharing, using
smartphones technology such as QR codes to engage with
both adults and children
Explore opportunities for more on-site tours specific to the
Robin Boyd heritage building
LOWEST

Provide more car parking near the visitors centre and picnic area

Consider an expanded retail offering (low-impact and simple)
and alfresco seating to connect views over the lake
Additional opportunities and considerations include:
•

Improve access to the water for duck hunters.

•

Venue for sporting or entertainment events.

•

Formalise mountain biking opportunities with the ability to
use trails.
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Testing of the opportunities themed under linkages and
access is prioritised from highest to lowest:

4

HIGHEST

LINKAGES
& ACCESS

Tower Hill Reserve will
enhance connections to
Koroit and strengthen the
reserve as a key destination
along the Great Ocean
Road, connecting
communities from
Warrnambool to Port Fairy.

Investigate active transport (walking and cycling) links from
the north of the reserve to Koroit.
Explore creating a safer entry by re-routing the vehicle
entrance to Lake View Road.
Enhance connections to regional education institutions
to create outdoor classrooms and improve
volunteer capacity.
Update entry and wayfinding signage along the Princes
Highway.

LOWEST

Enhance connections to community events and creative
industries by creating a regular events program, for
example photography competitions, music festivals,
Robin Boyd, and wellbeing activities.
Explore low-impact accommodation options (e.g. glamping
or small eco-lodge) with potential complementary function
spaces, wellness and dining experiences.
Explore creating a minibus connection from Koroit to the
visitor centre.

Additional opportunities and considerations include:
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•

Revisit closing times to protect wildlife.

•

Zip-line from Koroit into Tower Hill Reserve.

•

Visual promotion at the entry with improved signage,
showing visitors where to stop and take in the best view
from the crater rim.

•

Traffic impacts on wildlife.

Conclusion

This Engagement Summary provides
an overview of what was heard
throughout the engagement process
from July to October 2019. The
information gathered has been used to
develop the Tower Hill Activation and
Linkages Draft Plan and Business
Case.
The engagement process has served to
capture the values and ideals of the
community and stakeholders interested
in, or affected by, the future of the
Reserve.
Traditional Owners, stakeholders and
community will continue to be informed,
involved and able to contribute through to
delivery to ensure a sense of shared
ownership.
Considerations and
future engagement
include:
•

Ensuring aspirations are maintained
and incorporated where possible, or
communicated effectively where
not;

•

Setting clear expectations and
parameters around projects to be
delivered;

•

Increasing awareness and support
for any future changes;

•

Providing opportunities for
partnerships to co-deliver initiatives.

•

Draft Activation and Linkages Plan
will be released for community
feedback.

This may include ongoing engagement
activities and initiatives to enable
participants to communicate changes
and enable stakeholders and community
to make informed contributions.

