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Acknowledgement of Country 

We acknowledge the special significance that this site holds for the Traditional Owners and others 

that heard stories about this place or visited. We look forward to a future at the site where people can 

hear more about the importance of this place from the Eastern Maar people. We pay respect to the 

cultural practices that take place here and Eastern Maar elders - past, present and emerging. 

 
 

Partnership with Eastern Maar 

Involving the Traditional Owners throughout the development of the Plan and business case has been 

vital to ensure that the values and aspirations of the Eastern Maar are captured and reflected. There 

are significant opportunities for Tower Hill Reserve to celebrate Country and the regionôs cultural 

heritage ï such as education, interpretation, visual and performing arts, and walks on Country. 

We undertook a targeted engagement process to explore these opportunities and benefits that they could 

realise and to develop a strong relationship with the Eastern Maar. This collaboration will also assist in 

the identification of other key stakeholders, and help to identify and incorporate existing relevant research 

and cultural heritage knowledge. 
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Introduction 

 
 

This document provides a summary of engagement with stakeholders 

and community and demonstrates how this input has guided the 

development of the Activation and Linkages Plan and Business Case for 

the Tower Hill State Game Reserve. 

This project will assist Parks Victoria and Regional Development Victoria in their 

consideration of future government investment for the Tower Hill State Game 

Reserve (Tower Hill Reserve). With current visitation increasing, this presents an 

opportunity to enhance the visitor experience and explore means of catering to 

increased visitation. The Activation and Linkages Plan and Business Case identify 

and evaluate key opportunities to enhance the visitor experience whilst supporting 

increased visitation in the Reserve and surrounding region. This analysis will aid 

decision-makers in considering how to allocate funds to support future operations 

within the reserve. 

The scope of the project includes: 

Å Identifying necessary improvements to existing and new infrastructure to ensure 

visitor safety, improve the experience and support visitation growth 

Å Investigating opportunities to protect and enhance the Eastern Maar history and 

culture, and explore cultural tourism opportunities 

Å Identifying opportunities to enhance and preserve Aboriginal cultural, wildlife and 

geological tourism at the reserve and expand existing tourism business enterprises 

to support ongoing sustainable growth 

Å Exploring opportunities to improve and enhance the attractiveness of the reserve 

as a hero product and a unique regional tourism destination to increase visitor 

yield and encourage overnight stays 

Å Exploring the feasibility of linking the Warrnambool to Port Fairy Rail Trail to the 

reserve at Koroit 

Å Exploring additional opportunities within the precinct including private sector 

investment and associated accommodation opportunities 

Å Determining the direct and indirect economic benefits of the reserve to the Great 

Ocean Road region and quantify future investment benefits to ensure the region 

continues to enhance its profile as a destination and in turn driving an additional 

economic return for the local community. 

Stakeholder and community engagement has been essential to informing and 

evaluating the benefits of future investment and ensuring that all options have been fully 

considered. Strategic project directions have been guided by a Project Control Group, 

which includes representatives from Parks Victoria, Regional Development Victoria, 

Moyne Shire Council, Warrnambool City Council, Eastern Maar Aboriginal Corporation, 

Department of Transport, Great Ocean Road Regional Tourism and Visit Victoria. 

The engagement program was held across the first two stages of the project. Stage 

one engagement involved targeted stakeholder engagement to understand the place 

context and capturing key ideas. Stage two tested draft principles and opportunities 

with the community, park users and stakeholders. 

The Tower Hill draft Activation and Linkages Plan will be released for community 

feedback in June ï July 2020.

1 

Context Research 

July - August 2019 

Stakeholder 
Engagement 

July - August 2019 

2 

Concept 
Development 

August - September 2019 

Community 
Engagement 

September - 

October 2019 

3 

Draft Activation 
and Linkages 

Plan & 

Business Case 

December 2019 - 

January 2020 

Engagement 
Summary 
Released 

Autumn 2020 

4 

Business Case 

February 2020 

Draft Activation 
and Linkages Plan  

&  
Engagement 

Summary 
Released 

June - July 2020 
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Approach 

 
 

The engagement process was tailored for different 

audiences and designed to enable participants to make 

informed contributions at key intervals in developing the 

Activation and Linkages Plan and Business Case. 

 

Engagement objectives 

The engagement approach was designed to ensure that 

community and stakeholders were informed, involved and able 

to contribute their ideas, inform the ongoing visioning, and 

guide the direction of the Activation and Linkages Plan and 

Business Case to ensure a sense of shared ownership. 

The objectives of engagement were to: 

Å Capture and define the aspirations and expectations of the 

community and stakeholders interested in, or affected by, 

the future of the reserve. 

Å Increase partner, stakeholder and community awareness 

of involvement in, and support for, any future changes. 

Å Undertake engagement activities and initiatives to 

enable participants to make informed contributions 

relating to developing the Plan and Business Case. 

 

Participants 

Stakeholders across the following groups were engaged 

to varying degrees during the engagement process: 

Å Government, statutory and tourism bodies 

Å Traditional Owners (represented by Eastern Maar 

Aboriginal Corporation) 

Å Parks Victoria rangers and site teams 

Å Tourism and commercial operators 

Å Community / local residents 

Å Community organisations and groups 

Å Special interest groups 

Å Project Control Group (PCG).


