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Introduction
Background

The objectives of the community engagement
process were to:

The Department of Environment, Land, Water and
Planning (DELWP) is developing a concept plan for
the Patterson River Precinct to cover the area from
the Nepean Highway in Carrum to the area adjoining
the Eastern Treatment Plant in Bangholme. The plan
will include the waterway and land both sides of the
waterway to create a cohesive plan for the precinct.
This area has a long history of supporting a wide
range of both land and water based recreational
activities. Over time, the area has become more
popular and is struggling to support the increased
visitation.

•

Identify key issues and aspirations of relevant
stakeholders and the broader community in
relation to the upper and lower precincts.

•

Build on previous consultation undertaken.

•

Identify priority actions to enhance the amenity,
environment, and recreational activities.

•

Build confidence in the engagement process to
identify priority actions.

•

Provide a space for community and
stakeholders to convey issues, opportunities and
ideas.

•

Invite stakeholders and the community to
appreciate the challenges of planning given the
diverse range of interests.

In the Lower Precinct/Launching Way, the boat ramp
area is known to suffer congestion in peak boating
and fishing periods. This has been causing issues not
only for boat-ramp users and anglers, but also those
who use the area for cycling and walking.
The Upper Precinct/National Water Sports Centre
(NWSC) also suffers congestion in peak periods and
during events at the site. The existing buildings are in
a state of disrepair and a plan is required to better
coordinate the multiple uses of the site.
DELWP has been engaging with the local and
broader community to identify their needs and
wishes, as well as directly consulting with the various
user groups and lessees. Various workshops, social
media, drop-in sessions and an online survey have
engaged with over 6000 people in the past six
months. The results from the community
engagement process will inform the preparation of a
final concept plan for the Patterson River precinct.

Community engagement process
DELWP engaged an independent consultant to run a
detailed community engagement process to develop
an understanding of the value of the area. The
findings from this process would be used to develop
a plan for the area that meets the needs of the
community and stakeholder groups.
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This process begun with direct consultation with
each of the user groups in the area. The information
gathered during these meetings was used to develop
a better understanding of the area and develop the
online survey.
Throughout February 2018, DELWP ran a survey on
Patterson River that asked the community and other
users of the river how they would like to see it
transformed. The initial survey received 932
responses from the community which indicated a
significant amount of community interest in the
project.
The information gained through the initial
consultation was then used to develop a draft
concept plan for the Patterson River precinct to
guide the future development at the site to provide
better access for both land and water based
recreation and improve the many community
facilities at the site.
DELWP released the draft Patterson River Concept
plan in late April 2018 and released the document to
the community for comment. This included an online
survey which was open to the broader public,
workshops with all stakeholders and an open house
for the public to ask any questions directly of project
staff.
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Community engagement results
Phase 1: Community engagement
results
Overall engagement participation
The graph below shows the level of community
interest in the project and the number of people who
actively engaged through either seeking information
online, filling in a survey or participating in face to
face engagement.

Figure 1: Participation data from phase 1 of the community engagement process.

Inform

Engage
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Figure 2: Survey 1 respondent’s locality in relation to Patterson River

Online survey participants
Survey 1 asked the community to tell us what issues
they felt needed to be addressed by the Patterson
river Concept Plan. There were 937 responses to
Survey 1 which included both the upper and lower
precincts.
Of the respondents:
•

Half the respondents were from the Bonbeach,
Patterson Lakes postcode;

•

Two thirds of the respondents reside within
10kms of Launching Way; and

•

Approximately one third of respondents stated
they were affiliated to a club, not all of which
directly relate to river usage.
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Figure 3: Survey 1 respondent club affiliation

Lower Precinct community engagement
results
Lower Precinct key stakeholder interviews
The consultant engaged with each individual
stakeholder group in the Lower precinct to
determine their views on the area, how it is managed
and where improvements can be made. The issues
raised in these discussions were collated into an
Issues Paper. The Issues Paper identified several
emerging themes which were used as a basis for the
rest of the engagement process.

Key themes identified by key stakeholders in the
Lower Precinct were:
1.

Reducing congestion

2.

Optimising parking space and boating facilities
at Launching Way

3.

Improving safety

4.

Improving amenity for broader community

5.

Ensuring access for all

6.

Enhancing environmental outcomes.

Patterson River Engagement Report
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Lower Precinct Survey results
Data from the survey about priorities for the Lower
Precinct are shown in figures 4 and 5.
Data in Figure 4 was divided into powered and
non-powered boat users and pedestrians to
determine if there were any key differences between
user types. Understandably boat users were most
interested in ensuring boat and river access as well
as adequate car parking. Pedestrians indicated a
preference to also have access to the river. The data
indicates that powered boat users would also like to
see an improvement in community amenity such as
a coffee shop, playgrounds and picnic facilities.
Pedestrians and cyclists expressed more interest in
safety and environmental degradation than either
powered or non-powered boat users.

Respondents indicated that there was room to
improve both land and water disability access at the
Lower Precinct.
Data from the comment section of the survey shows
a high level of support for an eatery of some kind
(coffee shop, fish and chips, café, etc). Other new
ideas have also been identified which were further
explored during the eng engagement process.
agement process.

Figure 4: Priorities identified for the Lower Precinct
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Figure 5: Proposed new activities in the Lower Precinct.

Lower Precinct workshop results
A workshop with key stakeholders was held in
February 2018 to discuss, in detail the issues and
themes developed so far, developing proposals to
resolve them.
The following agencies and community groups were
represented at the Lower Precinct Workshop.

Patterson Lakes CFA

City of Greater Dandenong

Launching Way Pty Ltd

Coast Guard Victoria

Patterson Lakes Marina

Department of Economic Development Jobs
Transport and Infrastructure

Patterson River Canoe Club

Department of Environment, Land, Water and
Planning

Patterson River Gold Dragon Boat Club

Level Crossing Removal Authority

Patterson River life

Melbourne Water

Peninsula Dragonflys Dragon Boat Club

Parks Victoria

VRFish

Water Police
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During the workshop we heard the following ideas
raised:

The following “big and bold” ideas were proposed for
future discussion:

•

Increase ramps in Port Phillip Bay to reduce
‘ramp-rage’ and increase safety

•

Rationalise and consolidate existing buildings
and relocate canoe club upstream

•

Reduce Conflict between users

•

•

Improve facilities and processes for better traffic
management

Create an additional boating facility (eg. Marina)
on existing wetlands or country club land or
additional safe harbour on Port Phillip Bay
(Oliver’s Hill)

•

Maintain and improve assets such as seating,
litter control, dredging, toilets, disabled access

•

•

Develop commercial opportunities

Create lock and weir before Wells Rd to increase
connectivity between Upper and Lower
precincts

•

Improved use of emergency services areas

•

Add powered boat launching facility to the north
bank

•

Improved management of north shore

•

•

Improved pedestrian and cyclist safety and
access.

Create a multi-storey car park at Launching
Way

•

Create and on-water facility for Victorian Coast
Guard / Victorian Police.

Upper precinct community engagement
results
Upper Precinct key stakeholder interviews
The consultant engaged with each individual
stakeholder group in the Lower precinct to
determine their views on the area, how it is managed
and where improvements can be made. The issues
raised in these discussions were collated into an
Issues Paper. The Issues Paper identified several
emerging themes which were used as a basis for the
rest of the engagement process.
Key themes identified by key stakeholders in the
Upper Precinct were:
1.

Improving security and safety

2.

Providing easier access across the site

3.

Increasing parking capacity and improving
access to the site

4.

Improving river management

5.

Improving the standard of land facilities

6.

Improving amenity for non-boaters

7.

Restoring the water course and other waterbased facilities.

8.

Improving management of the site.

9.

Increasing revenue for the site to help pay for its
maintenance.
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Upper Precinct survey results
Data from the survey about priorities for the Lower
Precinct are shown in Figure 7 and 8.
Data in Figure 7 was divided into powered and
non-powered and non-water users to determine if
there we any key differences between user types. All
recipients consider river and boat access and
building refurbishment a high priority in the Upper
Precinct (the NWSC).

Pedestrian access, car parking, picnic facilities and
environmental degradation were mostly important
for non-water users. Water users also want access to
club rooms considered in the Concept Plan as well as
environmental degradation. Interestingly, despite
having a high profile in the workshops and
stakeholder interviews, having a safe rowing and
powered boat landing and improving the regatta
infrastructure ranked very low in the survey.

Figure 7: Priorities for the Upper Precinct

Data from the comment section of the survey
indicates support for increasing the profile of the
NWSC to the local community, having more trees
onsite and running non- water based events.
Increased lighting and better water quality
management were also mentioned more than once.
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Upper precinct workshop results
A workshop with key stakeholders was held in
February 2018 to discuss, in detail the issues and
themes developed so far, developing proposals to
resolve them.
The following agencies and community groups were
represented at the Lower Precinct Workshop.

Haileybury College

NWSC Ski Club

Victorian powerboat

Boating Industry Association of

Patterson Lakes CFA

VR Fish

Brighton Grammar

Patterson River Radio

DELWP

Canoe Victoria

Rowing Victoria

City of Greater Dandenong

Carrum Coarse Anglers

Southern Waters Ski Show Team

Kingston City Council

Carrum Rowing Club

Toorak College

Melbourne Water

Frankston High School

Victorian Angling Club

Parks Victoria

Melbourne Cable Park

Victorian Drag Boat Club

Sport and Recreation Victoria

Navy Ski Club

Victorian Institute of Sport

Victorian powerboat Association

Association
Victoria (BIAV)

Controlled Yacht Club

Key ideas emerging from workshop 1, Upper Precinct:
•

Improve safety when accessing the water,
especially for paddlers

•

Improve built facilities

•

Explore commercial opportunities to generate
revenue

•

Improve carparking and site access

•

Improve management approach

•

Improve safety for water and land users

•

Effectively manage the watercourse to enable
competition water sporting events.

•

Improve amenity for spectators and pedestrians.
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Phase 2: Community engagement
results
Draft concept plan development
The information from the survey and workshops was
collated and developed into specific proposals within
the themes identified through the initial stakeholder
interviews. These original themes have provided the
structure for ongoing engagement and have been
addressed to various extents within the engagement
process.
The themes and proposals were presented as the
Patterson River Draft Concept Plan, which was
posted on the Engage Victoria website at the

beginning of May for further community feedback.
The following information provides the responses
from the community about the content of the draft
concept plan.

Overall engagement participation
The graph below shows the level of community
interest in the project and the number of people who
actively engaged through either seeking information
online, filling in a survey or participating in face to
face engagement. The graph shows a decline in
participation in Phase 2 compared to phase 1,
however, overall interest remained high.

Figure 8: Participation data from phase 2 of the community engagement process.

Patterson River Engagement Report

13

Department of Environment, Land, Water and Planning

Online survey participants
As in Survey 1, approximately two thirds of
respondents reside within 10kms of Patterson Lakes
and another quarter reside in other bayside suburbs

or eastern suburbs. The average age of respondents
was slightly higher than in Survey 1. Like Survey 1,
most respondents who identified with a club were
based at the NWSC.

Figure 9: Survey 2 respondent’s locality in relation to Patterson River

Figure 10: Survey 1 respondent club affiliation
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Lower Precinct community engagement
results
Lower precinct survey results
Data collected about the whole of the Lower Precinct
was divided into powered and non-powered and
pedestrian users to determine if there we any key
differences between user types. Interestingly, apart
from a couple of proposal, all groups seemed to rank
all the proposals similarly. Noticeably, pedestrians
did not consider having a new toilet block or picnic
area at the eastern end of the carpark or upgrading
the walking trail as priority actions.

Figure 11: Lower precinct priorities identified from online survey

Patterson River Engagement Report

15

Department of Environment, Land, Water and Planning

Launching Way priority proposals.
In Launching Way, powered boat owners showed
strong interest in ensuring that the car park and
boat ramps are maintained to a high standard due
to the significance of the site for recreational
boating and fishing. Relocating the toilet block on
Launching Way is supported by all community
sectors.

Other proposals including curbing and sealing
Launching Way and including a footpath down
Launching Way were also considered important.
Power boat owners are also supportive of
investigating ways to improve vehicle flow. Least
supported proposals include holding community
events on the carpark and burying powerlines (this is
a CFA proposal, to reduce the risk of water from their
training activities hitting live wires).

Figure 12: Launching way priority proposals identified from online survey.
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Ideas to reduce traffic congestion in
Launching Way
In Survey 2, respondents were asked to prioritise the
traffic management activities they felt should be
implemented to reduce congestion in Launching
Way.
Figure 13 illustrates these results. More than half of
respondents would like to see a web-based camera
being used that could show patrons parking
availability before they arrived in the area. This was
also supported by the idea of having an “App” that
performed a similar function.

Figure 13: Ideas to reduce traffic congestion at Launching Way
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Lower Precinct workshop

The following groups were represented at the
workshop for the Lower Precinct:

An additional workshop was held with key
stakeholders to discuss the key proposals in the
draft concept plan and discuss the merits of
contentious proposals.
Carrum and Patterson Lakes Forum

Peninsula Dragon Boat Team

Coast Guard

VR Fish

Launching Way Pty

DELWP

Launching Way resident

Melbourne Water

Patterson Lakes Canoe Club

Parks Victoria

Patterson Lakes CFA

The table below shows the top six priorities for the
Lower Precinct using data from the second survey,
the open house, and written submissions. The data
has been divided into results from all contributors,
boat users and non-boat users to determine if there
were any significant differences between the groups.

•

Building a new toilet block at the eastern end of
the carpark

•

Upgrading the pedestrian/bike trail

•

Maintaining the parking and boat ramps.

In the Lower Precinct it is noted that all groups rate
the following proposals highly:

However, boat users also support maintaining
parking and boat ramps, as well as building a new
ramp. Non- boat users, on the other hand, support
adding a pedestrian footpath and revegetating
Launching Way edge.

•

Upgrade/relocate the existing Launching Way
toilet block

Figure 14: Ranking of the top priorities for the Lower Precinct.

All

Boatusers

First

Second

Third

Fourth

Fifth

Upgrade or
relocated existing
toilet block

New toilet block at
eastern end

Upgrade
pedestrian/bike
trail for safety

Maintain parking
and boat ramps

New ramp for
additional water
access

Maintain parking
and boat ramps

New toilet block at
eastern end

New ramp for
additional water
access

Upgrade or
relocated existing
toilet block

Upgrade
pedestrian/bike
trail for safety

Upgrade or
relocated existing
toilet block

New toilet block at
eastern end

Formal
pedestrian
footpath

Revegetation

Non-boat- Upgrade
pedestrian/bike
users
trail for safety
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The results for this workshop, showed strong support
for maintaining parking and boat ramps,
improvements to Launching Way and providing
additional launching areas to improve safety and
efficiency.

Participants at the workshop were asked to identify
the actions within the Concept Plan that they
thought were most important. The graph below
shows the actions that participants at the workshop
thought were most important.

Figure 15: Most important actions for the Lower Precinct

Patterson River Engagement Report
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Upper Precinct community engagement
results
Upper Precinct survey results
In the Upper Precinct, the community indicated their
six most important proposals. Data was divided into
powered and paddle boats and pedestrian users to
determine if there we any key differences between

user types. Interestingly, all groups seemed to rank
all the proposals similarly. The six most popular
proposals were upgrade the rowing shed (including
the toilets), construct a new community building,
ensure safe water access, build a path under the
freeway, bank stabilisation and seal the riverside
road. Figure 16 shows how the proposals were
ranked.

Figure 16: Upper precinct priorities for implementation.

Upper precinct workshop
An additional workshop was held with key
stakeholders to discuss the key proposals in the
draft concept plan and discuss the merits of
contentious proposals.
The participants of the workshop are listed in the
table on the following page.

20

Patterson River Engagement Report

Department of Environment, Land, Water and Planning

Figure 17: Table of participants at the Upper Precinct workshop.
Patterson Lakes Canoe Club

Rowing Victoria

Canoeing Victoria

Southern Water Ski Club Team

Carrum Rowing Club

Toorak College

Cornish College

Victorian Drag Boat Club

Dragonboats Victoria

VIS

Haileybury College

VR Fish

Melbourne Cable Park

DELWP

National Water Sport Ski Club

Melbourne Water

Patterson Lakes Radio Controlled Yacht Club

Parks Victoria

The table below shows the top six priorities for the
Upper Precinct using data from the second survey,
the open house, and written submissions. The data
has been divided into results from all contributors,
boat users and non-boat users to determine if there
were any significant differences between the groups.
In the Upper Precinct it is noted that all groups
considered the refurbishment of the existing rowing

shed and the replacement of the old clubhouses with
a new community building as their highest priority.
Their third and fourth priorities are also similar: safe
water access, and building the pedestrian path
under the freeway. All groups also ranked river bank
stabilisation and sealing the riverside road as fifth
and sixth priorities.

Figure 18: List of priorities actions for the Upper Precinct.
First

Second

Third

Fourth

Fifth

Sixth

All

Upgrade
existing rowing
shed, facilities
and security
system

New
Community
Building

Safe rower
water access

Multi-use path
connection
under freeway

Bank
stabilisation

Seal road
along
riverside

Boatusers

New
Community
Building

Upgrade
existing rowing
shed, facilities
and security
system

Multi-use path
connection
under freeway

Safe rower
water access

Bank
stabilisation

Seal road
along
riverside

Nonboatusers

Upgrade
existing rowing
shed, facilities
and security
system

New
Community
Building

Safe rower
water access

Multi-use path
connection
under freeway

Seal road
along
riverside

Bank
stabilisation
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The workshop focused on refining all proposals with
participants then asked to rank the final proposals in
order of their importance.
The ranking showed strong support for ensuring
safer access to the water for rowers, access under
the freeway and stabilising the river banks. There
was less support for demolishing existing buildings,
especially if this happens before alternative facilities
were constructed.

Figure 19: Priority actions in the Upper Precinct identified at the workshop.
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Summary
The community engagement undertaken as part of
the development of a concept plan for Patterson
River has demonstrated the high value placed on the
area by the local and broader community for a
range of water and land based recreation activities.
The engagement results also show that there are
many different stakeholders in the area who all have
similar views about how the area can be improved.
The results for the lower precinct clearly identify the
importance of the area as a boating precinct and
this is evident in priority actions proposed for
Launching Way. The most supported actions for this
area are those focused on improving water and
vehicle access as well as improving the general
amenity of the area.

the most supported actions in this area relate to
improving the existing land based facilities as well as
improving launching facilities, particularly for rowers.
There were also various stakeholders who would like
to see bank stabilisation works to ensure that the
waterway remains navigable for vessels.
The information gained through the community
engagement process will be used to finalise the
Patterson River Concept Plan which will be released
to the community at the end of August 2018.

The results for the upper precinct highlighted the
value placed on the area for a range of water based
recreation activities. There are a number of clubs
and groups that operate from the site using the
existing facilities such as club rooms and vessel
storage areas. The engagement results indicate that
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