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Disclaimer
This report has been prepared by GHD for Parks Victoria and may only be used and relied on by Parks
Victoria for the purpose agreed between GHD and Parks Victoria. GHD otherwise disclaims
responsibility to any person other than Parks Victoria arising in connection with this report. GHD also
excludes implied warranties and conditions, to the extent legally permissible.
The services undertaken by GHD in connection with preparing this report were limited to those
specifically detailed in the report and are subject to the scope limitations set out in the report.
The opinions, conclusions and any recommendations in this report are based on conditions
encountered and information reviewed at the date of preparation of the report. GHD has no
responsibility or obligation to update this report to account for events or changes occurring subsequent
to the date that the report was prepared. GHD disclaims liability arising from any of the assumptions
being incorrect.
GHD has prepared this report on the basis of information provided by Parks Victoria and others who
provided information to GHD (including Government authorities), which GHD has not independently
verified or checked beyond the agreed scope of work. GHD does not accept liability in connection with
such unverified information, including errors and omissions in the report which were caused by errors or
omissions in that information.

Acknowledgement of Country
This project is undertaken on the land of the Wadawurrung
people. We acknowledge the privilege of being able to
work and play on the land, culture and work of the world’s
oldest placemakers. Our hope is to build futures that honour
this heritage and the present and future generations of the
Wadawurrung community. We pay our respects to Elders,
past, present and emerging.

Executive Summary
Why a master plan?

Establishing future directions for the
You Yangs Precinct

The You Yangs Precinct is a rich and varied landscape, comprising
the distinctive granite peaks of ‘Wurdi Youang’ and Serendip
Sanctuary, situated south within the low lying plain. Located on
Wadawurrung Country, the precinct holds significant natural and
cultural value, with a long history of more than 30,000 years.

The scope and approach that has been adopted in developing this
master plan is outlined in Section 1. Early stages of the project were
focused on understanding the values and importance of this place.
The later phases were used to test the overall direction and initial
concepts for each site, and the precinct as a whole.

Today, the You Yangs and Serendip Sanctuary are popular reserves
for wildlife viewing, education and for outdoor recreation, including
mountain biking, horse riding, rock-climbing and abseiling, trail
running, bushwalks and picnics.

Research, analysis, advice and feedback from key stakeholders, the
community and our partner – Wadawurrung, has informed the vision
and guiding principles established for the precinct. These
components set out the ambition of the project and provide a
framework for prioritisation and to guide future decision-makers.

Global demand for nature-based and adventure tourism is rising. It is
estimated that in 2019, 19 percent of visitors (or 18 million visitors) to
Victoria undertook some form of nature-based activity. Nature-based
tourism yields many benefits, particularly promoting longer stays,
increasing visitor spend and flow on effects for both the local and
regional economy.

To achieve the overarching objectives, a range of initiatives have been
developed to:
•

Provide a suitable level of service;

•

Maintain safe and sustainable operations;

Given its proximity to Melbourne and Geelong, the precinct draws
more than 470,000 people annually. This group are predominately
day visitors, but with visitation steadily growing and the expansion of
Avalon airport services, there is the potential to capture an even
greater number of international visitors.

•

Protect and enhance the inherent natural and cultural values of
the precinct;

•

Improve visitor experience and satisfaction; and

•

Support the local and broader region visitor economy.

There are both benefits and challenges to these visitation trends,
particularly in terms of managing the precinct’s complex natural,
social and cultural values. The You Yangs Precinct Master Plan
(YYPMP) therefore aims to protect and enhance the natural and
cultural assets that have already established the precinct, while also
identifying new facilities, infrastructure and unique experiences that
can be offered to establish it as a leading visitor destination.

As a visitor destination the precinct already has many drawcards.
Both sites are unique in their own right, however given their vicinity,
there is an opportunity to create a leisure-based precinct, providing
greater synergies and complementary experiences between the
two sites.

Stage 3- Draft
Master Plan

Stage 2 Concept
development
Stage 1A Ideation
Stage 4 Finalisation of
Master Plan
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Master Plan initiatives

VISION:

The You Yangs Precinct will be recognised as a place
offering authentic experiences, enriched by its living
culture, heritage, natural habitat and landscape. A
place to gaze at the sky and the ground below, the
precinct will seamlessly connect with the broader
region and bring together various education, leisure
and eco-tourism activities, while protecting its intrinsic
natural values.
Strengthen connections to Country
The You Yangs Precinct will recognise and
respect Wadawurrung’s living culture and the
significance of Wurdi Youang, through narration
of its stories and caring for Country.
Sustain and restore its diverse ecosystems
Responding to its ephemeral and seasonal
changes, safeguard the precinct’s diverse
ecosystems, and ensure that its natural values
and the flora and fauna it supports, are
protected and enhanced.
Offer captivating and quality experiences
Continue to support a range of recreational and
nature-based tourism activities, while exploring
further experiences that capture and allow
people to discover the spirit and stories
of place.

The You Yangs Precinct Master Plan identifies a number of initiatives,
which support existing operations and assets, while charting new
waters to provide further unique experiences that capture the spirit,
identity and importance of this place. They are designed to appeal to
a wide range of user groups and encourage immersive and engaging
experiences, respecting the precinct’s inherent values.
The You Yangs Regional Park and Serendip Sanctuary both require
significant upgrades to existing facilities, tracks and other assets, to
cope with increasing visitor numbers. The initiatives therefore range
from essential improvements through the more aspirational ideas for
future experiences and related infrastructure.
Initiatives have been developed in response to known challenges, the
values of the site, user needs and objectives established for the
precinct. These initiatives fall into 3 main categories:
•

Enabling works and strategies: further investigations,
strategies and other works required as an initial step, to deliver
the key and supporting initiatives.

•

Key initiatives: core projects for infrastructure, services and
amenities within the precinct, to support existing and new
activities.

•

Supporting initiatives: initiatives which are secondary or
support key initiatives for the precinct.

The signature or iconic projects that are proposed for the precinct
are summarised below. A full list of the proposed initiatives is detailed
in Section 6.4.
•
•

Educate and inspire
Recognising the untamed and unique offer
within the precinct, provide further opportunities
to educate visitors, inspire creativity and
healthy living.
Open and free flowing nature
Create a stronger relationship between the You
Yangs and Serendip Sanctuary through open
and free flowing movements for wildlife and
users, creating seamless connections within the
precinct.

Principle 4: Linkages and access

Strong local and regional draws
Raise the profile of the You Yangs precinct and
strengthen its relationship and linkages with the
nearby Lara and Little River communities,
across Wyndham and the greater GeelongBellarine region; to promote tourism, social and
economic benefits.

You Yangs
Regional
Park

•
•
•

•
•
•
•
•

New visitor centre
Wayfinding and
interpretive signage
Experiences package
Caring for
Country program
New and improved
facilities

‘Bush to table’ café
Mountain biking hub
Cultural trails and
interpretation space
Camping ground
Improved
picnic grounds

•
•
•
•

Serendip
Sanctuary

Wetland education/
discovery centre
Indigenous sensory
garden and hut village
Aboriginal hut
accommodation
Treetop bird hides

You Yangs
Precinct
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1. Introduction

1. Introduction
1.1

What makes the You Yangs Precinct special?

The You Yangs Precinct encompasses the You Yangs Regional Park,
Serendip Sanctuary and the trails connecting the park and sanctuary.
Nearby townships include Lara, immediately south of Serendip
Sanctuary and Little River, located approximately five kilometres east.
Situated on the lands of the Traditional Owners, the Wadawurrung
people, the You Yangs Precinct is located approximately 30
kilometres from central Geelong, and 70 kilometres from Melbourne’s
CBD. The urban growth municipalities of the City of Greater Geelong
and the City of Wyndham surround the precinct.
The precinct has a rich history and Indigenous culture, offering a
significant connection to Wadawurrung Country. The You Yangs,
known as Wurdi Youang in the Wathaurung language means big
mountain in the middle of a plain. Land which now comprises
Serendip Sanctuary and the surrounding plains was traditionally the
travelling ground. It is the quintessential Australian scenery and
distinctive granite peaks that make the You Yangs a special feature in
the landscape of western Melbourne.
The You Yangs Regional Park offers a range of recreational,
educational, nature-based experiences in bushland settings, typical
of the western basalt region of Victoria. The park is popular for its
long vistas, wildlife, and for outdoor recreation including mountain
biking, horse riding, rock-climbing and abseiling, trail running,
bushwalks and picnics.

01

Serendip Sanctuary, located approximately three kilometres south of
the You Yangs, and contains healthy remnant landscapes from the
open grassy woodlands and wetlands of the Volcanic Western Plains
bioregion. It is the perfect place to learn about and experience birdlife
and wetland ecosystems. The sanctuary provides visitors the
opportunity for up close encounters with Australian native wildlife
including emus, Eastern Grey Kangaroos and some 150 species
of birds.
Both the You Yangs Regional Park and Serendip Sanctuary also hold
considerable value in terms of eco-tourism for domestic and
international visitors, offering places for people to enjoy relatively
undisturbed natural areas and wildlife encounters.
02
01 Serendip Sanctuary - education pond
02 View towards the You Yangs
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1.2

Project overview

Parks Victoria and Regional Development Victoria have engaged
GHD to prepare the following Draft You Yangs Precinct Master
Plan (YYPMP).
The project was first initiated to explore key opportunities that
enhance visitor experience and support increased visitation in the
precinct and surrounding region, while also maintaining safe and
sustainable operations.

1.3

Document structure

This draft master plan report is structured in eight (8) sections,
as follows:
1. Introduction: provides a summary of the precinct, along with
the project intent, background and approach that has been
taken in preparing the YYPMP.
2. Engagement summary: outlines the key phases and

This master plan provides strategic direction to the land that Parks
Victoria manages and advocates for direction for the broader region
although cannot determine directions for surrounding areas. Key
initiatives indicated in this master plan that can bring benefits to the
region have been discussed with the appropriate responsible
authority to ensure that those opportunities are not lost.

3. Setting the context: articulates the unique values, assets and

The scope of work undertaken to inform this master plan has
included:

4. Key uses and users: details the current uses on-site, current

•

Review the local and regional context, existing users and uses
within the precinct;

•

Seek advice and feedback from Wadawurrung and partners, key
stakeholders and the community throughout various stages of
the master plan process;

•

Identify necessary improvements to existing infrastructure, and
new infrastructure needed to ensure visitor safety, improve
experience and support anticipated growth in visitation;

•

Gain a better understanding and respond to the cultural
significance of the site;

•

Outline necessary site management initiatives and programs, to
protect the site’s inherent values and ensure ongoing
conservation and rehabilitation efforts are realised;

•

Identify opportunities to enhance and expand the cultural, wildlife
and educational tourism offering at You Yangs and Serendip
Sanctuary, to support ongoing sustainable growth;

•

Explore opportunities to raise the profile of the You Yangs
Precinct and its appeal as a tourist destination within the region;

•

Explore ways to improve connectivity and linkages within the You
Yangs Precinct, and broader area;

•

Explore further opportunities for commercial activities and
accommodation, to diversify the current offering and promote
longer stays; and

•

Identify potential partnerships to help deliver on the master plan
initiatives.

outcomes of the engagement process with Wadawurrung, key
stakeholders and the community.

drawcards of the You Yangs precinct, as well as the broader
local and regional setting, planning and tourism context.

and potential visitor segments and their typical itineraries.
5. Challenges to address: explores the current challenges
identified through site analysis, research and engagement, that
the master plan intends to address.
6. The Master Plan: sets out the overall vision, guiding principles
and master plan initiatives recommended for the You Yangs
precinct.
7.

Key projects: provides a summary of the key iconic projects
that are proposed as part of the master plan.

8. Process from here: details next steps in the process,
including key considerations for the implementation phase.
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Problem definition/
needs analysis

1.4

Our approach

PCG Meetings

The development of the YYPMP follows a four-stage process as
shown in Figure 1.

Walk on Country with
Wadawurrung

In the early stages of the project, GHD worked closely with Parks
Victoria and Regional Development Victoria (RDV), Wadawurrung and
members of the Project Coordination Group (PCG), to explore the key
issues and opportunities for the precinct. Other inputs that have
informed the YYPMP, include background research, site analysis,
observations, as well as outcomes from the engagement process.

Stage 1A
Ideation
(July - August 2019)

A two-stage engagement program was undertaken to obtain inputs
and test ideas with the community and key stakeholders. The
feedback from this engagement has informed recommendations
made as part of the YYPMP (refer to Section 2).

Targeted stakeholder
engagement

Stage 1B
Conditions Assessment
(July - August 2019)
PCG Meetings

Stage 2
Concept Development
(September - October
2019)

Broad community
engagement

PCG Meetings

Stage 3
Draft master plan
(November 2019 January, 2020)
Consultation with
Wadawurrung

Stage 4
Finalisation of master plan
(TBC)

Figure 01. Master Plan Process
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1.5

Background documents

To inform the YYPMP and identify strategic policy directions, a broad
range of documents were reviewed, including:
State strategic frameworks, policies and plans

Regional strategies and plans

•

Victorian Visitor Economy Strategy and Action Plan, 2016-2020

•

Greater Geelong Planning Scheme

•

Victoria’s Tourism and Events Industry Strategy, 2020

•

•

Victoria’s 2020 Tourism Strategy, 2013

Geelong and the Bellarine Tourism Development
Plan, 2019-2022

•

Victoria’s Tourism and Event Industry Strategy, 2020

•

South West Victorian Landscape Assessment Study, 2013

•

Victorian Regional Tourism Satellite Accounts
Summary, 2016-2017

•

G21 Regional Growth Plan, 2013

•

Growing Adventure Tourism in Barwon South West Region, 2015

•

Victoria’s Regional Statement, 2015

Local strategies and plans

•

Tharamba Bugheen - Victorian Aboriginal Business
Strategy, 2017-2021

•

Avalon Airport Master Plan, 2015

•

Lara Traffic Study Action Plan, 2019-2029

•

Victorian Aboriginal Economic Strategy, 2013-2020

•

Victoria’s Aboriginal Tourism Development Strategy, 2013-2023

A full summary of the background documents reviewed and their
relevance to the project, is presented in Appendix B.

•

Victorian Aboriginal Affairs Framework, 2018-2023

•

Victoria’s 30-Year Infrastructure Strategy, 2016

•

Victorian Cycling Strategy, 2018-2028

•

Victoria’s Trails Strategy, 2014-2024

•

Valuing Victoria’s Parks Report, 2015

•

Parks Victoria Learning in Nature Strategic Plan, 2017-2021

•

Parks Victoria Disability Action Plan, 2017-2020

•

Protecting Victoria’s Environment Biodiversity 2037 and
implementation framework, 2018
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2. Engagement Summary

2. Engagement Summary
2.1

Engagement overview

The YYPMP was developed following stakeholder and community
engagement together with background research and conversations
with Traditional Owners. Through the process, the local community,
park users and stakeholders have had the opportunity to share their
thoughts on potential future options for the You Yangs Precinct.
The engagement approach was designed to ensure that all
community and stakeholders were informed and able to contribute
their ideas, inform the ongoing visioning, and guide the direction of
the master plan.

2.2

Stage 1 - understanding the place

Stage one engagement involved understanding the place context,
identifying opportunities and challenges, and capturing key ideas to
gain a deeper understanding of the You Yangs Precinct.
The selection of stakeholders for stage one was targeted and
focussed on people and organisations with local knowledge.

What we did
In July, August and September 2019, as part of stage 1A, the project
team engaged in targeted stakeholder consultation to understand the
place context, what people value and enjoy about the You Yangs
Precinct, and the potential opportunities and challenges for
the precinct.
Consultation took the form of informal one-on-one or small group
conversations with key stakeholders.

What we heard
The objectives of engagement were to:
•

•
•

Capture and define the aspirations and expectations of the
community and stakeholders interested in, or affected by, the
future of the You Yangs Precinct
Increase partner, stakeholder and community awareness of,
involvement in, and support for, any future changes
Undertake engagement activities and initiatives to enable
participants to make informed contributions relating to
developing the Strategic Master Plan and Business Case.

Stakeholders across the following groups were engaged to varying
degrees during the consultation process:

A number of key values emerged during the first stage of
engagement:
You Yangs:
•

An active place: diverse recreation activities including mountain
biking, walking, trail running and horse-riding

•

Significant Indigenous heritage: aspiration to learn about
Wadawurrung culture

•

Access to wildlife: immersed in nature with easy access to view
native wildlife

•

A place for all: many activities and users co-existing
in one place

•

Government, statutory and tourism bodies

•

•

Traditional Owners (represented by Wadawurrung Aboriginal
Corporation)

Distinct in the landscape: iconic silhouette, significant view to
and from, unique geology

•

Community asset: rare access to significant green space for
the people of Lara, Little River and Wyndham

•

Parks Victoria rangers and site teams

•

Tourism and commercial operators

•

Community organisations and groups

•

Special interest groups

•

Project Control Group (PCG)

•

Community / local residents
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Serendip:
•

Education and learning: free access for young and
disadvantaged, holds memories from school days

•

Native wildlife: up close encounters and connections to
corridors (bay to the Brisbane Ranges)

•

Community asset: now connected physically to Lara, and an
extension of the township

•

Hidden and peaceful: visitors unaware, you get the place
to yourself.

Some of the key challenges or issues we heard during the stage 1
round of engagement were:
•

Multiple entries and lack of/conflicting signage and disconnected
and unsafe walking/cycling connections.

•

Limited understanding of cultural significance of the You Yangs
and the region and no/limited interpretation signage.

•

Lack of consideration to the broader ecological and geological
landscape, including Anakie Gorge, Brisbane Ranges.

•

Limited understanding of the current role of Serendip Sanctuary
within the Lara and Little River communities, and infrequent use
for educational purposes.

•

Poor condition of roads and tracks, limited access for low
mobility, and poor state of vegetation (i.e. weeds and branches)
and consideration for environmental impacts.

•

Navigation difficult beyond main signage and confusion around
type of recreation in different areas.

•

Limited offer within precinct and in Little River and Lara to extend
visitor’s stay.

The Engagement Summary Report provides a more detailed outline
of the results captured from the targeted stakeholder conversations
during stage 1, however a summary of opportunities identified by the
group is outlined in Appendix C.
From stakeholders, we also heard a number of potential
opportunities to enhance the You Yangs Precinct and this feedback
has been captured in the YYPMP initiatives.
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Figure 02. O
 pportunities identified through targeted stakeholder
conversations
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2.3

Stage 2 - Testing and refining concepts

The feedback obtained through stage 1A engagement was
synthesised to develop draft master plan principles and concepts for
the You Yangs Precinct.
The second stage of engagement was held in September and
October 2019 and involved two drop-in sessions and an online
survey. Stakeholders involved in stage 1A discussions were
encouraged and invited via email, to provide further input into the
master plan process through attending a drop-in session or
completing the survey. This stage focussed on broader community
engagement through opening the sessions and survey to the public.

Principle 3: Quality Experiences
The You Yangs Precinct will support and improve the existing
activities and operations whilst embracing opportunities to diversify
experiences that capture the spirit and stories of the place.
Principle 4: Locally and regionally connected
Visitors sense the seamlessness of the journey and connection
between the You Yangs Precinct and communities across Greater
Geelong, Wyndham and the western region of Victoria.

The purpose of this stage was to present and test the principles and
concepts with community, park users and stakeholders to provide
direction towards prioritising concepts and understanding short and
long-term opportunities. The vision, principles and concepts have
been refined and further progressed post consultation.
The principles tested with the community and stakeholders were
as follows:
Principle 1: Culturally Connected
The You Yangs Precinct will recognise and celebrate its rich and
valued Aboriginal heritage.
Principle 2: Engaging with and preserving natural assets
The You Yangs Precinct will evolve to accommodate and promote
further nature based visitation, while protecting its environmental
values and unique attributes to maintain it as a special place.

03
03 Little River drop-in session - posters

72%

1,132

3,230

Respondents to
the online survey

Visitors to Engage
Victoria website

Of survey
respondents
were male

250

48

411

Postcodes
represented

Attendees at both
drop in sessions

Opportunities
identified by
respondents
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Community survey (18 September - 16 October, 2019)

What we heard

What we did
An online survey ran over four weeks through the Engage Victoria
platform. The survey was designed to understand visitation to the
precinct including frequency and reasons to visit, as well as to
understand community and stakeholder priorities for revitalising
the precinct.
The survey was divided into the following four parts:
•

Part 1: Demographic Information

•

Part 2: Visitation

•

Part 3: Future Opportunities > preliminary concepts relating to
the draft principles were provided to inspire discussion around
potential opportunities. Participants were asked to vote on their
preferred three opportunities and also add their own further
ideas/opportunities.

•

Part 4: Further Opportunities > this section was for
participants to express what is important to them and provide
any feedback or ideas they had around any further opportunities
for the Precinct.
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The survey coincided with the drop-in sessions, and hard copies
were also made available to attendees, as requested.

Community drop-in sessions (10 and 12 October, 2019)
What we did
The following drop-in sessions were conducted for the broad
community:
•
•

Thursday 10 October, 4:30pm to 6:30pm at Little River
Mechanics’ Institute Hall – 8 Rothwell Road, Little River
Saturday 12 October, 10:30am to 12:30pm at Lara Hall – 1B
Flinders Avenue, Lara

The sessions presented a snapshot of the work completed to date
along with draft master plan principles and concepts. Attendees
were encouraged to discuss and comment on the concepts to assist
in refining and prioritising each. Community discussions and
feedback was captured through notes as well as hard copy surveys.
A summary of opportunities identified by the group is outlined in
Appendix C.
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Level of participation
Between engagement activities and communication tools, there was
a significant interest and online participation, demonstrating the
strong attachment and value of the site to a broad segment of the
local community and particular user groups.

Figure 03. What we heard - community consultation
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2.4

Collaborating with Wadawurrung

What we did
Throughout the master plan process, the project team have worked
closely with Wadawurrung Aboriginal Corporation (WAC), as a key
project partner. This included a walk on Country at the project outset,
and a series of off-site workshops and meetings. Discussions
centred around the following issues:
•

Gaining a better understanding of the precinct’s cultural value
and significance to the Wadawurrung community;

•

How we can recognise and celebrate Wadawurrung’s living
culture, values and tell its stories;

•

Existing challenges and how we can ensure that new works and
improvements respond to these values, both known and
unknown; and

•

Wadawurrung’s capacity and aspirations in relation to cultural
initiatives and experiences offered within the You Yangs precinct,
and to identify what steps need to be taken to support such
initiatives.

WAC has been represented on the PCG and have provided ongoing
input throughout the project. A separate workshop was held with
WAC in early December to present the draft master plan and confirm
the direction. This was a further opportunity to present the refined
concepts and principles, and to confirm its vision and aspiration for
the precinct, particularly around cultural initiatives.

What we heard
•

Opportunities to build on cultural recognition, interpretation and
storytelling.

•

A cultural heritage management plan is required for the You
Yangs, to ensure future works do not impact on areas of cultural
heritage significance.

•

Define ongoing partnership and joint management
arrangements.

•

Opportunity to support strategic directions being developed as
part of Wadawurrung’s Healthy Country Plan.

•

Protection of current sites of cultural significance.

•

Look at opportunities to build capacity within the community and
further contribute resources and cultural education experiences,
to support tourism objectives.

•

Opportunity to provide facilities and experiences which educate
visitors on traditional ways of living, housing and Indigenous
plants/bush tucker.
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3. Setting the context

3. S
 etting the
context
3.1

Regional Context

The You Yangs Precinct centres on the highly visible You Yangs
peaks and their surrounding grassland plains. Its immediate region
extends from Mount Anakie and the Brisbane Ranges in the west, to
the Port Phillip shoreline near Avalon, supporting a diverse natural
landscape, recreational and lifestyle opportunities. The region forms
part of the catchment for Little River and Hovells Creek, which are in
proximity of the site and flow out towards the bay.
The precinct is located approximately 70km from Melbourne and
30km from Geelong’s CBD. As such, it is a convenient and highly
popular destination for day trippers and tourists from the Melbourne
metropolitan area, Geelong and the Bellarine Peninsula.
The rapid growth and development of Melbourne’s outer west and
Geelong, provides significant economic opportunity for the precinct.
That said, the precinct remains an important green corridor and
community asset between the urban growth zones of Victoria’s two
largest cities, Melbourne and Geelong. It provides one of the most
accessible Australian wildlife habitats in Victoria for urban dwellers
and visitors.
The You Yangs Regional Park is a major recreational area for
Victoria’s west, with a significant number of walking and cycling trails.
With the rise of adventure-based tourism, and mountain biking more
broadly, the You Yangs has become extremely popular for mountain
bikers of all abilities. Other nearby attractions include Anakie Gorge
and the Brisbane Ranges (north-west), the Werribee Zoo and Park
precinct (north-east), Bellarine Peninsula and Queenscliff (south-east)
and the Otways Forest Park and Great Ocean Road Region, further
south-west.
Avalon Airport is located south of the precinct, within a 10-minute
drive of Serendip Sanctuary. The airport provides direct international
and interstate flights, with flight services expected to expand over the
next decade. From the Melbourne CBD, the main connection to the
precinct is via the Princes Freeway. The Princes Highway provides
access from Geelong. The Geelong Line provides V/Line rail
connections from Melbourne’s Southern Cross Station to Lara and
Little River. Bus services to the precinct are at present, quite limited.

Figure 04. Regional experiences map
16 | 15 July 2020 | Draft You Yangs Precinct Master Plan

Regional Context Map
Key Experiences
Recreation and adventure
Educational
Culinary
Nature
Heritage and culture
Draft You Yangs Precinct Master Plan | 15 July 2020 | 17

3.2

Local Context

The You Yangs Precinct is located off the Princes Freeway,
approximately 2 kilometres north of the growing suburb of Lara and 5
kilometres west of the rural township of Little River. Located within
the City of Greater Geelong boundaries, the You Yangs Regional
Park comprises a total area of 1967 hectares, with Serendip
Sanctuary located on a 227 hectare site. The two sites support a
diverse range of flora and fauna, supporting a significant number of
wildlife in the region.

Serendip Sanctuary is accessed via Windermere Road, with access
from 8am until 4pm. Lara Station is located just 2 kilometres from the
entry to Serendip Sanctuary. While there is presently no connection
between the two sites, the current Principle Bike Network (PBN) link
extends along Forest Road North. As part of this project, given the
current speed limits and freight traffic along this route, City of Greater
Geelong Council has nominated Flinders Avenue as an alternative
PBN route.

Land surrounding the precinct is predominately farming, with
residential properties south of Windermere Road. There are few
nature-based and wildlife attractions nearby, highlighting the
importance of both reserves to the local and regional community.
Apart from Lara Museum and periodic events at Pirra Homestead;
the historical, arts and cultural, lifestyle, food and beverage
attractions are largely concentrated within Geelong and the Bellarine
area. Accommodation within the local area is at present quite limited,
with the closest accommodation being “Lara Lodge” located along
Forest North Road. There are however a range of accommodation
options offered within Geelong, which appeal to a range of budgets
and tastes.

Public transport is at present limited for the precinct. Buses run
throughout Lara, connecting residential areas to the station and main
activity centre, however there are no existing bus stops along
Windermere road or Branch Road. Visitor studies show that 100% of
users are accessing the precinct via private vehicle (Parks
Victoria, 2018).

Lara is experiencing high rates of growth due to its close proximity to
Geelong and Melbourne. Between 2011 and 2016, Lara’s population
grew by 8% to a total of 16,355 (ABS, 2019). Its population profile and
that of Geelong City City Council, shows a high proportion of young
families. A significant percentage (1.8%) of the population also
identifies as Aboriginal and/or Torres Strait Islanders, which should
be recognised in terms of the area’s cultural identity.
Through engaging with key stakeholders, it is evident that there is
significant attachment to the You Yangs and Serendip Sanctuary for
the local community. The popularity and community support for
recreational activities is evident at the You Yangs, with licensed tour
operators and community groups supporting and funding events and
facilities at the park, for example the You Yangs Mountain Bike Club.
Serendip Sanctuary has equal support, with groups such as the
Township of Lara Care Group and local schools, providing ongoing
support for its care and upkeep.
Access to the You Yangs Regional Park is limited to the main vehicle
entrance along Branch Road, as shown in Figure 5. A secondary
entrance is also available from along Drysdale Road, for the mountain
bike trail users. The You Yangs is presently open from 7am until 5pm,
or 6pm during daylight savings. Cyclists and trail walkers may
however enter the park at any time. Little River Station is located
approximately 5 kilometres east, from Toynes Road, or 10 kilometres
from the main entrance.

Photo of Little River

04

05
04 Little River Mechanics’ Institute
05 Lara Village Shopping Centre
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3.3

Place values and history

The precinct holds significant value, both in terms of its natural and
cultural landscape, geology and habitat, but also as a community
asset for recreation, eco-tourism and a range of education, training
and research functions. While the You Yangs and Serendip
Sanctuary both have their own distinct values and attributes, as a
whole, the precinct supports a diverse ecosystem and array of
experiences for the local community and visitors to the area.

Figure 06. Historical timeline

Indigenous Cultural Heritage
The You Yangs Regional Park is located within Country associated
with the Wadawurrung language group and is strongly associated
with the Yaawangi clan (Clark 1990, p 311). Yaawangi means
people of the You Yangs, with Yawang or Wurdi Youang referring
to the You Yang hills and surrounding plains (Clark 1990, p 335,
Planisphere 2013, p 96.) Wurdi Youang means ‘big hill/mountain in
the middle of the plain” (Planisphere 2013, p 96). The Wadawurrung
Aboriginal Corporation is the Registered Aboriginal Party (RAP)
for Wadawurrung Country and holds statutory authority for the
management of Aboriginal heritage values and culture, under the
Victorian Aboriginal Heritage Act 2006.
Wurdi Youang is a significant cultural landscape for the Wadawurrung
people, being a place of social, cultural and natural significance.
There is a living body of traditional knowledge of Wurdi Youang that
is important to the cultural identity of the Wadawurrung people. The
Wadawurrung wish to protect this knowledge and the You Yangs
Regional Park as a place of cultural significance.

>358 Million years
The granite rock of the You Yangs formed
when a mass of magma worked its way up
into the sedimentary rock during the Devonian
period – which occurred from 416 million to
358 million years ago.

>30,000 years ago
Before European settlement the You Yangs was
home for the local Wadawurrung people.
Evidence of their custodianship of the range can
be seen in the water wells made from enlarging
natural hollows in the granite rock and
identification of at least 334 Aboriginal sites within
the area.
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1802
Matthew Flinders was the first
European to visit the You Yangs –
naming the highest peak “Station
Peak”

1856
The Pirra Homestead property was
purchased by Robert de Little.
Opening of Lara Railway Station

European Heritage

Geology

The area now known as the You Yangs Regional Park, comprising
almost 35 percent of the You Yangs ranges, was given over in 1875
as Crown land, and later increased to its present size (2000
hectares), for the purposes of timber cutting and restricted grazing.
The You Yangs ranges area has long held interest for the early
European settlers, as a significant natural feature and landscape
within the region. This is reflected in the numerous reservations and
designations over four decades. In 1958, 355 hectares was allocated
as a scenic reserve, and in 1962 an additional 110 hectares was
given special purpose reserve status, for the protection of birds.
Shortly after, in 1964, the reserve was declared a forest park. Then in
1981 an additional 1515 ha was added, and finally gazetted in 1992.
Since this time, the farming area around the You Yangs and Serendip
Sanctuary has been subdivided for residential properties.

The You Yangs are three striking granite peaks that rise from the
Victorian Volcanic Plain, which is more than 365 million years old.
The peaks originally formed from slowly-cooled magma beneath the
surface, which worked its way up between sedimentary rock. About
200 million years ago, higher sea levels receded to make this rock
visible as it stands today. The current landscape is a product of
further weathering and erosion over time (Parks Victoria 2019).
The You Yangs is of geological and geomorphological significance in
the western region of Melbourne. The terrain of the southern You
Yangs includes two steep granite ridges separated by the deep valley
of Branding Yard Gully. The ridges are a series of rocky summits with
intervening saddles. Flinders Peak (347 m) on the western ridge is the
highest point in the regional park (Victorian Resources Online 2019)

Serendip Sanctuary was formerly part of the farming area south of
the You Yangs Ranges. While its history is somewhat shorter, the
sanctuary was purchased in 1959 by the Victorian State Government
for wildlife research and captive breeding. The sanctuary has now
become part of the landscape and is a valued community area,
supporting an array of bird and other native wildlife species.

1860
Pirra Homestead was
built in the mid 1860s

1857
Little River railway station
was built

1907
In 1907, the homestead was
converted into a government
sanatorium for alcohol and drug
addiction and called Lara
Inebriates Institution

1864

1912

Duck Ponds Parsonage and
School built was called
“Flinders State School” from
1878 – 1911

Name changed from Station Peak
to Flinders Peak in Matthew
Flinders’ honour
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3.3

Place values and history

Flora and Fauna
Since the arrival of Europeans in the area much of the native
vegetation of the You Yangs has been cleared for farming and timber
harvesting. Parts of the park comprise Sugar Gum and Brown Mallet
plantations, established by local communities for firewood and
building materials. A large bushfire in 1985 burnt most of the park
affecting the ecosystem and species diversity. Although much of the
vegetation has recovered Boneseed, a classified noxious weed from
South Africa, has invaded large areas and is now the focus of a weed
control program (Birdlife Melbourne 2019; Parks Victoria 2019).
Three Ecological Vegetation Classes (EVCs): Alluvial Terraces
Herb-rich Woodland, Granitic Hills Woodland and Hills Herb-rich
Woodland are mapped within the park (NatureKit 2019). Plains
Grassland EVC is mapped in the nearby Serendip Wetlands
Education Facility.

A variety of native flora is found in the park. The overstorey comprises
tall eucalypts including Manna Gum, Yellow Gum and River Red
Gum, and patches of wattles and Drooping She Oak. A range of
native shrubs, herbs and grasses grow sparsely beneath these trees
(Parks Victoria 2019).
One vegetation community listed as critically endangered under the
Parliament of Australia Environment Protection and Biodiversity
Conservation (EPBC) Act (1999) is known to occur within the area
including You Yangs Regional Park and Serendip Sanctuary: Grassy
Eucalypt Woodland of the Victorian Volcanic Plain (PMST 2019).
A total of 410 native flora (vascular plants and bryophytes) have been
recorded in the park. Of these species, three under Victoria’s Flora
and Fauna Guarantee Act (1988) and 13 are listed as rare or
threatened in Victoria (VBA 2019). Five of these species are EPBClisted; however, these records are all over 150 years old and the
species are no longer likely to be present in the park.

1960
Captive breeding program
commenced at Serendip

1963
Fred Williams painting of the You
Yangs

1959

1961

1979

Victorian State Government
purchased the Serendip property
for the Fisheries and Wildlife
Department to be used as a
wildlife research station

The Pirra Homestead was taken
over by the Victorian Government
Social Welfare Department and
became the Pirra Girls’ Home

Filming of Mad Max in Little River
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The vegetation within the reserve provides significant value to the
broader area, by conserving a critically endangered vegetation
community, three EVCs and a range of flora.
A history of clearing and bushfires have shaped the vegetation of the
park and broader area into a significant facility for education.
You Yangs Regional Park and Serendip Sanctuary provides a range
of woodland habitats for native fauna and wetlands known to support
a range of water birds and frogs.
Two-hundred and thirty-one native species of fauna have been
recorded in the park (VBA 2019). Of these species, six are listed
under the EPBC Act (1999). Two are classified as critically
endangered and four as vulnerable under the Act.

Whilst many of these records are 15 years old or more, some of
these species may still make use of the habitats within the park as
permanent residents, as part of their broader range for foraging and
or as a stepping stone between other nearby areas of
suitable habitat.
Mammals such as the Eastern Grey Kangaroo, Echidna, Swamp
Wallaby, Sugar Glider, Brushtail and Ringtail Possum and Koala are
regularly spotted in the reserve. Many woodland birds, including
Tawny Frogmouths, Kookaburras and several honeyeaters, rosellas
and robins are attracted to the park and it is not uncommon to see
reptiles including skinks and dragons basking along one of the
many trails.

There are 17 species listed under the state Flora and Fauna
Guarantee Act (1988) and 18 recorded on the DELWP Advisory List
of Threatened Vertebrate Fauna in Victoria (VBA 2019).

1983
The Pirra Girls’ home
closed

NOW

1991

1991-2003

Serendip was opened to the
public to enable public
enjoyment and education in a
park setting

Serendip increased its wildlife
collection - both free roaming and
captive breeding

Both You Yangs and Serendip
Sanctuary are popular visitor
destinations - Serendip for its
educational function and the You
Yangs for the recreational offering

1988

2006

Serendip was redeveloped into a
wetland education centre to nurture
the western plains flora and fauna

The Pirra homestead property was sold to the Bisinella
family who spent > $2 million restoring the building
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3.4

Shaping Our Future

Parks Victoria’s vision
Shaping Our Future outlines Parks Victoria’s vision, purpose
and strategic directions for the next decade and, in the context
of this master plan, for the next 30 years. It identifies a vision
for Parks Victoria to be a world class park service ensuring
healthy parks for healthy people.
Healthy Parks Healthy People is now a global movement, and
Parks Victoria recognises the fundamental connections
between human health and environmental health. For Parks
Victoria, Healthy Parks Healthy People is the very foundation of
how we manage parks and gives us the opportunity to
improve the health of both our parks and communities.
By using Parks Victoria’s vision, we aim to bring the You Yangs
Precinct (You Yangs Regional Park and Serendip Sanctuary) to
a level that can offer authentic experiences, culture, heritage,
natural habitat and landscape. A place that can connect with
the broader region and bring together various education,
leisure and eco-tourism activities, while protecting its intrinsic
natural values.
The following four pillars of Parks Victoria’s vision explain the
purpose and how it will be achieved through the You Yangs
Precinct Master Plan.
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•

Conserving
Conserving
Victoria’s
Victoria’s
special Places

special places

Conserving Victoria’s special places
aims to manage the natural and cultural
values of parks to increase resilience in the
face of climate change and other stressors.
Park management will be adapted based on
evidence from science and traditional
knowledge and will work collaboratively with
Traditional Owners to conserve natural and
cultural values. You Yangs precinct will play a
significant role in meeting these objectives by
stimulating and fostering engagement
with visitors.

Enhancing
organisational
excellence

Providing benefits
beyond park
boundaries

Connecting
people and parks

Enhancing organisational excellence is
focused on improving Parks Victoria’s
capacity and capabilities and recognises the
important role our partners play in achieving
the desired outcomes. This plan
acknowledges the need to contemporise the
You Yangs and Serendip Sanctuary to
ensure, as our highest priority, the safety and
wellbeing of staff, volunteers and
contractors. It also recognises the
importance and value of developing and
maintaining ongoing relationships with
government partners, lessees, friends and
sporting groups, and independent event
organisers to improve the existing strong
service culture that fosters high
performance, learning, innovation, team
work, excellence, accountability and
adaptability.

Providing benefits beyond park
boundaries acknowledges the
organisation’s role in contributing to the
safety, living standards and wellbeing of
Victorians. This master plan recognizes the
relevance of working with Traditional Owners
to achieve common objectives and how the
you Yangs Precinct can contribute to
productive, healthy and prosperous Victorian
agricultural and rural communities.

Connecting people and parks aims to
support and improve the health and
wellbeing of Victorians by enhancing and
managing the park in a way that is
appreciated by all visitors. The master plan
provides guidance and support to improve
the current offer and allow the continued
wide range of passive and active uses within
the precinct. This will encourage more
people to be active and visit the parks more
often by offering activities and experiences
that improve people’s physical, emotional
and social wellbeing. This includes providing
contemporary facilities and information to
encourage park experiences and tourism.
The plan also unlocks the energy of
partnerships and park volunteers. With
population growth on the rise for the near
future the You Yangs Precinct will continue to
help people access nature.
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3.5

Strategic Planning Context

Table 1: Strategic documents summary

This section provides an overview of the current strategic planning
framework, including state, regional and local policies and strategies
that have informed the YYPMP. It also outlines the current zoning and
overlays and legislative context that govern uses permitted within the
site. The YYPMP aims to promote the objectives and strategic
directions of these guiding documents, wherever possible.

Strategic Directions
These key local polices, plans and strategies that set out clear
directions, relevant to the YYPMP and the initiatives proposed are
summarised in Table 1.
A full summary of other state, regional and other local policies, plans
and strategies, is provided in Appendix B.
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TITLE

Greater Geelong and the Bellarine
Tourism Development Plan

YEAR

2019 -2022

SUMMARY

The tourism development plan includes analysis
of the current state of tourism for the Greater
Geelong and Bellarine region. It highlights
opportunities for growth and provides a useful
framework to support tourism and visitor
economy for the region. The intent of the plan is
to look at “sub regions” and their opportunities for
tourism. The plan lists out a number of priority
projects that will facilitate growth for the
tourism sector.

RELEVANCE
TO MASTER
PLAN

The You Yangs and Avalon airport are highlighted
in this report as a “sub region” with unique
opportunities. Avalon Airport provides a
significant opportunity for growth with the
increase in domestic and international flights and
delivery of large-scale accomodation on-site. The
opportunities around the You Yangs are related to
the existing recreational activities and features of
the park, ways to further enhance these (e.g
mountain biking). There is potential for
complementary products such as food and
beverage facilities and linking those up to
Serendip Sanctuary and Lara. Relevant priority
projects highlighted in the plan are:
1.

Development of visitor services and amenity
at You Yangs Regional Park.

2.

You Yangs/Serendip Sanctuary Master Plan.

3.

Development of hospitality product near the
You Yangs Regional Park.

4.

Accommodation at Avalon Airport.

5.

Accommodation in Anakie Gorge.

6.

Development of nature-based and group
accommodation for the You Yangs area.

Avalon Corridor Strategy

Lara Traffic Study

2016

2019-2029

The City of Greater Geelong, Wyndham City and the Department of
Environment, Land, Water and Planning are working together to
deliver the Avalon Corridor Strategy. This strategy sets long-term
land use directions for the area between Lara and Werribee.

The Lara Traffic Study aims to identify and address the concerns of
the community relating to traffic and transport issues in the
local area.

The Avalon Corridor Strategy will have a major impact on tourism to
the region, and flow on effects for the surrounding area. The strategy
highlights the You Yangs as a key focus area, and tourism
opportunity in the region.

The actions that affect the master plan include;

Key actions emerging from the consultation process for this strategy,
that need to be considered as part of the YYPMP include:

As an outcome of this plan, key actions were prioritised and seven
projects nominated. A number of these directly affect the You Yangs
Precinct and surrounding area.

•

43: Forest Road North - traffic speed: request to review and
reduce existing posted speed limits between Branch Road and
Windermere Road.

•

139: Sandy Creek Road- traffic speed: request to review and
reduce speeds to 80km/h.

•

161: Windermere Road - traffic speed: request to review and
reduce posted speed limits near Serendip Sanctuary.

1.

Lack of accommodation within the study area of this strategy.

2.

The need for cycle path links from nearby townships.

3.

Protection of landscape values through Special Landscape
Overlay provisions.

•

34: Flinders Ave - cycling: request to widen Flinders Avenue
from Windermere Road to Branch Road.

4.

Preservation of vistas to the You Yangs, especially north of
the freeway.

•

5.

Trucks associated with the existing quarries (west of the You
Yangs) pose a safety issue for road users and cyclists.

134: You Yangs Reserve - cycling: request to install ‘bicycle
directional signage’ within Lara to key activity centres, You
Yangs Regional Park, train stations and townships.

6.

Substantial farming/agricultural activities being conducted on
land around the You Yangs.

•

7.

Significant flora and fauna values, including threatened
grassland species.

35: Flinders Avenue - traffic speed: request to review and slow
existing speed limits. It would be unsafe for cyclists to ride within
this 100km/h zone.

•

8.

Promotion of the ecological corridor from the You Yangs to the
coastal wetlands, allowing space for animals to move between.

45: Forest Road South - cycling: request to widen Forest Road
South to have footpaths and bike lanes (off road) and dual lanes.

•

9.

The need for roadside re-vegetation works from Lara to the
You Yangs.

164: You Yangs Road - traffic management: request to install
‘directional signage for cyclists’ from Werribee and Little River to
the You Yangs Reserve.
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Planning Zones

Planning Overlays

You Yangs Regional Park and Serendip Sanctuary both fall within the
municipality of the City of Greater Geelong and are subject to the
Greater Geelong Planning Scheme.

You Yangs Regional Park and Serendip Sanctuary are both identified
as bushfire prone areas and are subject to the Bushfire Management
Overlay (BMO). Development of a master plan for the site should
consider implications of bushfire hazards and include appropriate
bushfire protection measures.

Aboriginal
Heritage
Act 2006

Table 2: Planning overlays affecting the precinct

Matthew
Flinders
Memorial
Plaques

Flinders
Peak,
You Yangs

Extent of all the
land within 5m of
the plaque

N

N

Former
Duck
Ponds
Parsonage
and School

25 Branch
Road, Little
River (within
You Yangs)

N
Extent of the
former parsonage
and school
building including
curtilage of 10

N

Y

N

HO 279 HO1987

Located approximately three kilometres south of You Yangs Regional
Park, Serendip Sanctuary is also zoned PCRZ. The sanctuary is
adjoined immediately to the north and west by Farming Zone, and to
the south and east by various residential zones reflecting the
Lara township.

Heritage
Act 2017

Serendip Sanctuary

Key objectives of the SLO1 relevant to any proposed development or
use of the You Yangs Regional Park include the protection and
enhancement of the scenic quality of the landscape, maintaining an
open view line to the You Yangs and to encourage siting and design
of buildings and works to be responsive to the landscape, thereby
protecting the landscape from inappropriate visual intrusion (refer to
the Planning Overlays map in Appendix D).

Description

The park is adjoined along the western portion of its northern
boundary by a Special Use Zone (SUZ7) for the purpose of earth and
energy resources industry. The remainder of the site is bordered by
land also designated as Farming Zone (refer to the Planning Zones
map in Appendix D).

The north, west and eastern boundaries of the You Yangs abut the
Significant Landscape Overlay – Schedule 1 Foothills of the You
Yangs (SLO1) while the Environmental Significant Overlay- Schedule 4
Grasslands within the Werribee Plains Hinterland (ESO4) is located to
the south.

Location

The purpose of the Farming Zone is to provide for the use and
retention of land for agriculture and to ensure non-agricultural uses
do not adversely affect its use, in order to retain employment and
population to support rural communities.

The alignment of Sandy Creek Road, running from the north-west of
the site through to the Forest Road North connection, is encumbered
by the Vegetation Protection Overlay – Schedule 1 Significant
Roadsides and Reserves. The objective of the overlay is to protect
areas of significant Indigenous vegetation, maintain habitat corridors
and ensure development and works minimise any loss of vegetation.

Name

Further to the PCRZ, three small sections comprising the Drysdale
Road car park on the northern border, an area adjacent to Sandy
Creek Road on the southern border and an area that follows the
western boundary of the park from Hovells Creek, approximately 50
metres into the park are within the Farming Zone (FZ).

Three places within or abutting the sites are included within the
Heritage Overlay (HO), outlined in Table 2 below.

No.

The You Yangs Regional Park is almost entirely within the Public
Conservation and Resource Zone (PCRZ). The purpose of the PCRZ
is generally to protect and conserve the natural environment and to
provide facilities which assist in the public education and
interpretation of the natural environment with minimal degradation of
the natural environment or natural processes.

HO382

You Yangs Regional Park
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“Pirra”
108
Homestead Windermere
Road, Lara

Original
homestead and
property

(H1723)

Permit requirements
•

A permit is not required under the PCRZ for the use of the land
or to construct a building or construct or carry out works if the
use, building or works are carried out by or on behalf of a public
land manager, in this case, Parks Victoria, under the Local
Government Act 1989, the Reference Areas Act 1978, the
National Parks Act 1975, the Fisheries Act 1995, the Wildlife Act
1975, the Forests Act 1958, the Water Industry Act 1994, the
Water Act 1989, the Marine Act 1988, the Port of Melbourne
Authority Act 1958, the Crown Land (Reserves) Act 1978, or the
Road Management Act 2004.

•

Any commercial uses proposed within You Yangs Regional Park
or Serendip Sanctuary must be conducted either by or on behalf
of Parks Victoria.

•

Proposed buildings and works within either site that are not
conducted by or on behalf of Parks Victoria will require a permit.

•

If a proposed use does not meet the above condition it is
considered to be a prohibited use.

•

A permit may be required for the removal of vegetation under
Clause 42.02 Vegetation Protection Overlay (Schedule 1) and for
the removal of native vegetation in accordance with Clause 52.17
Native Vegetation. It is recommended a flora and fauna
assessment be undertaken in order to determine the nature and
extent of any proposed impacts to vegetation and any planning
permit requirements.

•

Based on advice received from Parks Victoria a permit may be
required under the Forests (Recreation) Regulations 2010, to use
the land for activities such as sport or recreational activities,
organised events such as festivals, rallies etc. or commercial
activities.
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3.6

Broad trends for nature-based tourism

Globally, immersive nature-based experiences are one of the most significant growth
areas. There are a number of broad trends influencing these strong growth rates both
nationally and globally, that need to be duly considered as part of the YYPMP, as
outlined below.

Indigenous and traditional
cultural experiences
In recent years, there has been significant
demand for authentic Aboriginal
experiences, particularly from the
international and interstate tourism markets.
Signature Aboriginal experiences on offer in
Victoria are limited in comparison to other
states in Australia.
This represents a significant opportunity for
growth in this sector from both a tourism
perspective and also a cultural and
educational perspective. There is evidence to
suggest that international visitors who are
seeking out Indigenous or traditional cultural
experiences are much more likely to stay
overnight in regional areas (Tourism
Research Australia, 2011).
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Eco-tourism

Adventure tourism

According to the International Ecotourism
Society (ITES), ecotourism is defined as
“responsible travel to natural areas that
conserves the environment, sustains the
wellbeing of the local people, and involves
interpretation and education”. There has
been a shift in attitudes towards
sustainability and the environment and this
shift has translated to the ecotourism market.

Adventure tourism is identified as one of the
fastest growing tourism segments
worldwide. Adventure/adrenalin tourism is
described as activities that require physical
activity, cultural exchange or activities within
a natural or exotic setting (e.g skywalks,
mountain biking and zip lines).

Visitor expectations and values show a
preference towards more immersive and
eco-friendly experiences with nature. As
tourists are becoming more environmentally
aware of their impact on the natural
environment and individual contribution to
climate change, more and more tourists are
learning towards more sustainable/green
tourism options. Eco-travel can take many
forms, from choosing green accommodation,
to carbon offsetting of flights and
volunteering.

In recent years, there has been a high uptake
of adventure nature-based tourism in
Victoria, particularly for mountain biking,
kayaking and abseiling. This segment has
been identified by Parks Victoria as an area
of “extreme growth” and can add significant
value to the local community.

Volunteer tourism

Wellness tourism

Technology

Volunteer travel is increasing in popularity,
particularly with recent university graduates
and young adults who seek real-world, life
changing experiences for a worthy cause.
With global travel becoming increasingly
easy and affordable, people are seeking
ways to give back to their local community,
and/or abroad.

The pressures of modern life and work has
seen a significant growth in wellness and
bespoke getaway experiences, ranging from
yoga and silence retreats to active lifestyle
retreats.

Technology and social media has become a
major influence in the tourism industry.
Whether it is being used for pre-trip planning,
communication or post trip sharing of photos
and the experience through online reviews, it
is a significant part of the user experience.

Volunteer tourism is a great way for tourists
to experience the local culture whilst also
feeling gratified by knowing they are helping.
Volunteer travel programs can range from
short-term projects, for example
revegetation/clean up days (1-2 days), and
longer gap year (12+ months) experiences.

High income and time poor travellers are
seeking a more unique, luxurious and
relaxing experience for their short breaks
and vacations. There is significant demand in
Victoria for boutique accommodation,
ranging from luxury lodges to small-scale
glamping facilities. High quality, bespoke
food and beverage experiences that are
tailored are also a key driver within this
tourism segment.

Technology can significantly improve the
overall user experience and people’s
interaction with the area, as well as help with
maintenance and management issues
through the collection of data and ease of
communication.
The use of apps to provide information, such
as real time directions and parking
availability, and general park information, has
become a key part of engaging and
improving visitor experience. Online
platforms to educate people on-site values,
share information on events and post
photos, can also help to generate publicity
and marketing for areas and parks,
increasing public attachment and awareness
of the local environment.
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3.7

Regional tourism context

The greater Geelong and Bellarine region attracted 5.8 million visitors
in 2018. This represents a significant increase of more than 840,000
visitors to the region from 2015 (Greater Geelong and Bellarine
Tourism, 2019). Ninety-nine percent of visitors to the region are from
Victoria, with a large percentage of day visitors (77%), due to its
proximity to Melbourne. A number of people also recorded coming to
the region for business, shopping, healthcare and to visit friends
and family.
Overnight visitation has continued to grow in the Geelong and
Golden Plains South Region, however the Bellarine and coastal
region has seen much slower growth. This could be attributed to the
high level of competition from other beachside destinations, such as
the Surf Coast and Mornington Peninsula, and the lack of high quality
accommodation in the area.
In recent years, the Bellarine and Moorabool Valley region has
established itself as a growing food and wine region. There has been
recent investment in dining and farm gate experiences, such as
Basils Farm. The Greater Geelong and Bellarine area has also raised
its profile in terms of nature-based tourism, and events within the
region. It is home to a number of domestic and international events,
including the Meredith Music Festival and Australian International
Air Show.
Port Phillip Bay is a major driver for nature-based tourism in the
region, providing opportunities for a range of water-based activities
(e.g fishing, boating and kayaking). The beaches to the south are also
a major drawcard, as well as the Brisbane Ranges and You Yangs,
with their unique native flora and fauna, and recreational offering.
The arts and cultural scene, and sporting events are also contributing
to the growth in visitation. The annual Mountain to Mouth arts
walking tour begins at the You Yangs, connecting visitors up to the
Barwon River area. Building on the existing events and ensuring
adequate infrastructure is available for future events is a key part of
the regional tourism plan.
Avalon and the You Yangs area have seen the greatest growth
between 2015-2018 for the whole Geelong and Bellarine region,
recording a 13% increase in visitation. The Greater Geelong and
Bellarine Tourism Development Plan highlights the potential to grow
international visitation in the region. Forty-five percent of international
visitors are coming for holiday purposes, and 31% are visiting friends
and relatives. International students are also generating significant
economic activity and contributing to these international visitation
figures. Domestic and international flights in and out of Avalon are on
the rise, providing even greater opportunity to capture further visitors
for short and longer stays within the region.
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4. Key uses and users

4. Key uses and users
4.1

Uses and experiences

The You Yangs and Serendip Sanctuary have their own distinct uses,
experiences and associated infrastructure. Figures 8 and 9 highlight
the existing activity nodes and uses within both sites. Enhancing
these areas and dispersing activity and visitor numbers is a key
objective of the YYPMP. The following section will explore in detail the
existing uses and activities within the precinct, visitor segments and
journeys. This summary is based on-site observations, as well as
discussions with the park rangers, community and key stakeholders.
Each year around 65,000 - 70,000 people, primarily local residents
and school groups, visit Serendip Sanctuary. Current visitor numbers
for the You Yangs are estimated at 400,000 per annum.
There are a number of licensed tour operators (LTOs) that offer tours
and experiences within the You Yangs Regional Park and Serendip
Sanctuary. At present, there are 59 active licences for the You Yangs
and 10 within Serendip Sanctuary. For the You Yangs, LTOs are
predominately for abseiling and bushwalking, with a small number
offering other experiences and services such as bike tours,
birdwatching and guided tours. Serendip Sanctuary on the other
hand offers guided tours of the wildlife sanctuary and birdwatching.

Recreation
You Yangs Regional Park
The You Yangs predominately attracts those seeking nature-based
recreational activities or experiences. The You Yangs Regional Park is
renowned for its distinctive granite peaks, offering visitors long range
views of Port Phillip Bay and the surrounding landscape. There are a
variety of activities on offer including bushwalking, picnicking,
mountain biking, rock-climbing, abseiling, orienteering and horse
riding. The park is also a popular place for locals to walk their dogs,
with few dog-friendly open space reserves in the surrounding area.
Serendip Sanctuary
While experiences within the sanctuary are predominately centred
around its educative function, it also offers opportunities for
picnicking, bushwalking and birdwatching.

82.7%

46.9%

18.5%

Physical activity or
sport group

Sightseeing or
spectating

Socialising & childrens
play group

6.2%

6.2%

0%

Passive activity

Eating and drinking

Organised event / other

Figure 07. Reasons for visiting the You Yangs
(source: Parks Victoria Dashboard Study, 2018)
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Trail walking/running

Serendip Sanctuary

You Yangs Regional Park

Serendip Sanctuary with its relatively flat landscape allows for more
passive recreational activities with views up to the You Yangs. There
are four nature trails that take visitors through the sanctuary with
interpretive signage dotted throughout, aimed at engaging the
younger visitors. These include:

There are six walking trails ranging from 100 metres (10 minutes
return) to five kilometres (2.5 hours return). Longer walks are possible
using the main vehicular and maintenance vehicle tracks, linking up
to the walking trails (e.g Great Circle Drive). A summary of the key
trails is outlined in table 3.
None of the existing trails are Disability Discrimination Act (1995)
compliant, however Big Rock can be accessed by vehicles along Big
Rock Road. Due to the cultural significance of Big Rock, it is
important to have accessible paths, as it is a site often used by
Aboriginal elders during Welcome to Country ceremonies and
cultural events.
All other walking trails can be accessed via Turntable carpark. With
only 43 parking spaces, it is often congested during weekends and
events. This can often lead to visitors parking informally along
Turntable Drive to access the trails and picnic area. A lack of clear
signage or wayfinding means visitors are unaware of other locations
or points of access to the walking trails.

•

Wildllife Walk – 1.1 km

•

Wetlands Walk – 1.1 km

•

Farm Dam for Wildlife Walk – 1.3 km

•

Wader Walk – 1.3 km

The four trails are wheelchair accessible, however the airlock gates
along Wildlife Walk, prevent wheelchair access without assistance.
Each trail is no longer than two kilometres (return trip), however there
is no central point where all the trails converge. With minimal
wayfinding signage, visitors are mostly staying on the Wildlife Walk
and not experiencing other areas that the site has to offer.

Table 3: Walking trails - You Yangs Regional Park
Trail

Distance /
time

Level of
difficultly

Experience / key
features

Quality

Grade

Comments / observations

Flinders Peak
Lookout

3.2km, 1
hour return

Intermediate

Views
Physical challenge

Average

Grade 4

•
•

Big Rock Walk

3.0km, 1
hour return

Easy

Views
Cultural experience

Good

Grade 3

•
•

The most popular trail for visitors with
over 1,123,000 people using the trail in
2018-2019
People are typically using the trail for
passive or active recreation and to enjoy
the scenic view
Popular trail as it is the only trail that
starts from the visitors centre
Big Rock Walk is often used by school
groups but has limited information
regarding the site’s cultural significance

Saddle Track
Loop

6.6km

Easy

Flora and fauna
Views

Good

Grade 3

•

Lower level of use, but provides a good
circuit trail for regular walkers

Northern
Range Walk

3.5km, 1
hour - one
way

Easy

Water views

Average

Grade 3

•

Lower level of use

East – West
Walk

4.12km, 1
hour – one
way

Intermediate

Flora and fauna
Bay views
Views to Bunjil
Geoglyph

Average

Grade 3

•

Lower level of use

Boundary
Yard Trail

5.0km, 2.5
hours return

Intermediate

Bunjil Geoglyph
Lake
Flora and fauna

Good

Grade 2

•

Access to this trail is either from the
Toynes Road entry or Turntable carpark.

Draft You Yangs Precinct Master Plan | 15 July 2020 | 35

Mountain biking
Mountain biking is a core activity within the You Yangs with two
designated areas – the Kurrajong Plantation and Stockyards Area
(see figure 9). These areas provide over 50 kilometres of mountain
biking trails. Kurrajong Plantation has family friendly and beginners
trails, while the Stockyards Area caters to more experienced riders.
This is where most of the major mountain biking events are held. The
existing Junction Track on the northern edge of the park links the two
areas, however part of this track is a black run, making it difficult for
less experienced users to complete the loop.
Based on a framework established by Common Ground, a highly
experienced firm specialising in track and trail design. Appendix F
presents a summary of the three key trail classifications. The You
Yangs in its current state, would be classed a ‘trail network’, however
there is potential with proper planning and further supporting
infrastructure for the You Yangs to become a ‘trail centre’. In part, this
is due to its strategic location between Melbourne and Geelong but
also its extensive network of tracks and trails for varied abilities.
This would help achieve the vision set out in the Victorian Trails
Strategy, 2014-2024 and Barwon West Regional Trails Master Plan,
2009-2019 for Victoria to become a “leading trail-based destination
that provides a range of quality trail experiences for visitors…”

06

Stockyards
Stockyards is the main mountain biking area for the You Yangs,
accessed via Drysdale Road to the north. The Drysdale carpark is an
unsealed carpark that is often at capacity during weekends and
special events. Due to the closure of Great Circle Drive, the
Stockyards carpark is no long accessible.
Basic amenities and facilities at the Stockyards are of a low quality,
and the existing Rota-loo toilets are inoperable, and there are no
change room facilities. Instead three temporary portable toilets have
been placed within 100 metres of the carpark. There is one shaded
BBQ area at the entrance near Drysdale carpark that is well utilised.
Along Cressy Gully Road there is a low quality marshalling area used
during events.
Kurrajong Plantation
Parking at Kurrajong Plantation is available outside of the park
boundary along Sandy Creek Road and Kurrajong Avenue. There are
toilets and shaded gathering areas for larger groups, as well as a
number of smaller picnic spaces. This is a popular spot for families
and inexperienced riders, with several family-friendly trails.
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07
06 Stockyards mountain biking track
07 Varied tracks for different user abilities - You Yangs Regional Park

Nature and wildlife
You Yangs Regional Park
The walking trails and lookouts provide opportunities for observing
native wildlife and viewing the landscape and plains surrounding the
ranges. There is limited interpretive signage at the You Yangs to help
visitors engage and identify the flora and fauna they are seeing.
Information in relation to natural elements and history of the park can
be found at the visitor centre, however at present it is limited and
provided in the form of printed materials. As a major recreational
destination and cultural site, the precinct would benefit from a high
quality information and cultural centre.
Serendip Sanctuary
Serendip Sanctuary offers opportunities to view captive and free
range animals through ranger led or self-guided experiences. With
150 bird species that breed at and visit the Sanctuary, there is plenty
of birdwatching opportunities. The four walking tracks, particularly
the Wildlife Walk, meander past bird hides and animal enclosures,
enabling visitors close encounters with native wildlife. A summary of
existing points of interest along the walking tracks, and the quality of
these experiences is summarised in Appendix E.

08

Horse riding
The Western Plantation within the You Yangs Regional Park provides
three designated horse-riding trails, which are used for casual
recreational purposes. There are presently no organised riding
groups operating out of the Western Plantation. A small picnic and
BBQ area is provided, and expansive unsealed carpark along Sandy
Creek Road. As there is a much lower level of use within this area,
amenities are limited.
Education
You Yangs Regional Park
As an outdoor educational experience, primary and secondary
school tours are provided at the You Yangs to explore its geology,
native flora and fauna. A number of volunteer-led historical tours are
also offered, with welcome to Country ceremonies and talks from the
Lara Heritage and Historical group on occasion. Educational tours
are coordinated by visiting schools, however there is currently no link
between the educational offer at Serendip Sanctuary and at the You
Yangs Regional Park.
There is limited on-site infrastructure that caters for large school
groups and educational tours. The visitor centre is the only sheltered
space, which is attached to the Parks Victoria staff office, which isn’t
suitable for this purpose.

09
08 Existing hide at Serendip Sanctuary to view birdlife
09 Serendip Sanctuary educational tours
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Serendip Sanctuary

Events

Environmental education is a core focus at Serendip Sanctuary
through a curriculum-based education program for students from
prep to Year 12, and free Junior Ranger program that runs during
school holidays for children aged 5-12.

You Yangs Regional Park

The mission statement is “to provide education and information
services and recreation experiences for all members of the public
focusing on wetland and Western Plains ecosystems”.
These programs are focused on the wetlands, grassy woodlands and
their native birds and animals. The sanctuary remains an accessible
park, offering an educational experience to visitors who may not have
access to such opportunities. 57% of students come from low
socio-economic backgrounds, with several special needs schools
also visiting the site. Maintaining this facility for these user groups is
important and a key consideration of the YYPMP.
Other activities
You Yangs Regional Park
Rock-climbing and abseiling sites are available throughout the park.
There are informal sites used for bouldering, with recognised sites for
abseiling and rock climbing at Big Rock. A permanent orienteering
course has been established in the park along the Branding Yard trail
and also at the Kurrajong Plantation.

The events held at the You Yangs Regional Park are mostly
recreational events including state and national mountain bike events
held at the Stockyards, and regular small-scale local events. These
events are typically privately or community led and funded. Facilities
and amenities to support such events are minimal, leading to further
congestion and servicing issues within the park.
Park Run is conducted every Saturday morning, starting at the
Kurrajong Plantation, as well as other annual trail running events.
Serendip Sanctuary
There are presently no large scale events hosted within Serendip
Sanctuary. However, Pirra Homestead located at the entrance to the
sanctuary, is home to the Lara Food and Wine Festival, which
attracts around 10,000 attendees annually. There are also annual car
shows and Christmas carols held at Pirra Homestead, with a permit
to operate a dining premises and function space, on a more
permanent basis. Expressions of interest have been advertised.

There are also nine picnic areas throughout the park that are
frequently by families and school groups. Section 4.2 provides further
detail on the picnic grounds and associated facilities.
Serendip Sanctuary
With multiple BBQ facilities, the picnic area at the entrance to the
sanctuary has become a popular place for families and larger groups
to visit. However, the lack of clear directional signage within the
picnic area means that visitors often don’t even enter the sanctuary.

10
10 Lara Annual Food and Wine Festival - Pirra Homestead
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Figure 09. Activity nodes - You Yangs Regional Park
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4.2

Existing site infrastructure

Vehicle access and parking
You Yangs Regional Park
There are multiple access points into the You Yangs via Branch
Road, Drysdale Road, Toynes Road and Sandy Creek Road. The
formal entry is via Branch Road, which takes visitors to the main
carpark and visitor centre. There is minimal directional signage along
Branch Road and Ripley Road in Little River, resulting in first time
visitors often missing the entrance. With current speed limits along
Branch Road (80 kilometres per hour), there are regular near misses
and accidents, particularly at the intersection of Forest Road and
Branch Road to the west.
The main access road (Turntable Drive) passes the visitor centre and
main carpark, and extends to Turntable carpark. Great Circle Drive is
also a key access route that links the visitor centre to the trail network
and Stockyards mountain biking area. It is a one-way scenic route
that traverses the perimeter of the park, excluding the Kurrajong and
Western Plantation (see Figure 9). However, this has been closed due
to safety concerns and is not accessible to the public. Drysdale Road
provides access to the Stockyards mountain biking area, with Sandy
Creek Road providing access to the Kurrajong plantations and the
western plantations.

11

There are currently seven designated carparks and multiple informal
parking areas located throughout the reserve. The condition, level of
use and other information relating to each carpark is detailed further
in Appendix E.
Serendip Sanctuary
Access to Serendip Sanctuary is via Windermere Road. Like the You
Yangs, there is limited directional and entry signage along
Windermere Road resulting in people often driving past the entrance.
The formal entry road leads to the central carpark and BBQ/picnic
facilities. The main carpark is partially sealed to a bitumen standard,
however bus parking bays and temporary lay down areas are
not marked.
A second entrance to the north of the site along Plains Road is
provided, however this is a private entrance for staff and approved
licensed tour operators (LTOs). It connects to an unsealed
maintenance access road that extends around the core
sanctuary area.
12
11 Drysdale carpark, You Yangs Regional Park
12 Big Rock informal parking, You Yangs Regional Park
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Picnic and BBQ areas

Visitor information centres

You Yangs Regional Park

You Yangs Regional Park

The You Yangs has multiple picnic and BBQ areas located
throughout the park, of a varied quality and standard. The most
popular picnic areas include Turntable and Big Rock, which are at a
higher elevation and offer scenic views of the surrounding landscape.
There is an opportunity to provide further, high quality picnic facilities
at some of the lower picnic grounds, particularly for larger groups, to
alleviate pressures on high use areas during peak periods. A
summary of facilities provided at the main picnic and BBQ areas is
detailed further in Appendix E.

The visitor information centre at the You Yangs is attached to the
existing Parks Victoria staff office. This facility provides general
information about the park, flora and fauna, and the site’s history.
Displays within the centre are largely printed posters and materials.A
3D model is present, however lighting and interactive features are no
longer operable. The presentation of information is dated, with limited
information regarding the site’s cultural significance and
Wadawurrung’s living culture.

Serendip Sanctuary
The main picnic ground is at the entrance to the sanctuary, with BBQ
facilities and sheltered picnic tables. During the weekends, this area
is a popular spot for families. A separate group area and fire pit is
available near the picnic area, which requires booking and is currently
used by LTOs.

Serendip Sanctuary
The interpretive centre at Serendip Sanctuary was built in the 1980s,
and aimed at educating visitors on the wetland ecology, and flora and
fauna present within the site. While a leading facility for its time, the
condition of the building today requires a significant upgrade, to
improve its overall quality and accessibility, and create more
interactive and engaging displays, particularly for school groups. This
would help to enhance the sanctuary’s overall appeal and visitor
experience. There is no permanent staff presence in either centre.

13

15

14

16

13 Avalon Views BBQ and picnic area, You Yangs Regional Park
14 Serendip Sanctuary picnic ground

15 You Yangs Visitor Information Centre
16 Serendip Sanctuary Interpretation Centre
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4.3
Staff facilities
You Yangs Regional Park
The Parks Victoria staff offices for the You Yangs form part of the
visitor centre. This building is located relatively close to the main
entrance and key information point. Staff currently utilise the nearby
visitor toilets. Built of sandstone, the building character provides a
high level of visual amenity upon entering the park. While the staff
facilities include a small kitchen, bathroom facilities are shared with
the general public, located just outside of the building.
Serendip Sanctuary
There is a staff house on-site however due to building code
regulations, it is currently not in use and all staff have been relocated
to portables near the classroom and storage facilities. Temporary
portable toilets are provided for staff and classroom users.
Toilet amenities
You Yangs Regional Park

Visitor Segments

In 2018, Parks Victoria undertook a broader visitor segmentation
study to establish a common understanding and define archetypes,
based on visitor attitudes, motivations, behaviours and needs; in
order to guide future development and investment decisions for
Victoria’s parks and reserves. This has been used as the basis for
examining visitor segments for the You Yangs Precinct.
We have assigned personas to the four key archetypes, which are
explained below.

VISITOR ARCHETYPES
The Adventurer..
Allows for amazing experiences you can tell others about. It’s a
central idea to individualism in the age of the digital revolution;
parks, especially national parks ,offer adventure.
The Discoverer...

There are multiple toilets located throughout the park at key picnic
and BBQ sites. Based on visitor experience surveys and feedback
received from PV staff, key stakeholders and the community, the
current facilities diminish people’s experience and length of stay.

Discovery is important and good for you. It’s the key to
happiness. This process of discovery creates an openness to
unfamiliar/different experiences, which lays the foundations for
more opportunities to experience discovery in nature. Parks
provide access to wonderful learning experiences.

The type and condition of toilet amenities is detailed further in
Appendix E.

The Escaper...

Serendip Sanctuary
There are toilets located near the main entrance, within the BBQ and
picnic area. A limited number of toilets are provided for men and
women, with no disabled toilets provided. The toilet block is of poor
quality and is not considered adequate to deal with the number of
visitors to the picnic area and sanctuary.
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Simplifying life gets you closer to the essence of who you are.
People who experience the natural world can more clearly
identify their needs and what is important. They find parks a
place to explore these questions and values.
The Lifestyle Traveller..
Belonging means acceptance and enables people to see value
in life. Connection with others happens by sharing experiences
in parks, and shared collective experiences that create a
positive and balanced lifestyle.

Meet…
The Adventurer.....

The Discoverers.....

Name: John

Name: Rodger and Maureen

Age: 35

Age: 65 and 60

Hobbies: Cycling, trail running and surfing

Hobbies: Bird watching, short walks

John lives and works in Melbourne’s CBD. On his weekends he loves
getting out of the hustle and bustle of the city and tackling some of
Melbourne’s infamous trails either on foot or on his new mountain
bike. John works as an environmental scientist he has a passion for
sustainability and the environment. He volunteers regularly with local
community groups to pick up rubbish and on revegetation programs.

Since selling their house and retiring 5 years ago Rodger and
Maureen spend most of their time in their campervan exploring the
great outdoors. It has been their life goal to drive around Australia,
visiting all the beautiful beaches and landscapes. They have a
particular passion for geology and Indigenous history, having both
worked as archeologists.

The Escaper.....

The Lifestyle Traveller.....

Name: Sasha

Name: The Assad Family

Age: 33

Ages: 35, 37, 3 and 5

Hobbies: Yoga, brunch

Hobbies: Walking, leisure cycling, wildlife viewing, picnics

Sasha is a marketing executive from Sydney. Her job is fast paced
and can mean many long hours and weekend work. At her friend’s
request she recently went to a yoga retreat in Bali and discovered a
new found passion for meditation and yoga. Now Sasha is often
looking for retreats and bespoke nature-based experiences all over
Australia to immerse herself in her meditation practice and take a
break from her fast paced lifestyle.

The Assad family are a young family that have just moved to
Melbourne from a recent stint in the UK, to live closer to family and
friends. They have settled in the inner suburb of Caulfield. Both
parents work part-time with help from their grandparents, who they
see most weekends. They enjoy taking the kids to new areas in and
around Melbourne, being able to run around and play, and learn new
things about all the Australian wildlife.
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4.4

Journey mapping - You Yangs Regional Park

The following maps explore the typical
journey for all four user archetypes, based on
their individual interests, and the existing
information, facilities and experiences on
offer within the You Yangs Regional Park.

“I have heard the walks can be busy”

“What do the locals do around here?”

“How will I get there?”

“I really want to see some native Australian animals
on my trip”

“What equipment will I need?”

Key
Mountain biking

•

Walking trails

•

Abseiling

John Adventurer

Rodger and
MaureenDiscoverers

Sasha - Escaper

Assad Family
- Lifestylers

•

Cultural
tours/events

•

Heritage sites/
historical tours

•

Heard about the You Yangs
from a friend

•

Limited information on potential itineraries

•

Multiple online blogs about the trails

•

Google search brings up the You Yangs
as a popular mountain biking and trail
walking site

•

Limited information about volunteer groups

•

Planning a multi-day trip is difficult with
limited accommodation options

•

Limited information on surrounding areas
and other adventure experiences

•

Limited information around potential
camping/overnight spots to park their RV

•

Popular weekend activity for locals

•

Prominent feature in the landscape - no
other major natural sites in the
surrounding area

•

Heard about the You Yangs from a
friend who attended a historical
tour last year

•

•

Information about native flora and fauna
was available online

Online maps were accessible, however no
information about regular scheduled events

•

Limited information online about site history

•

Used online blogs to find information about
the walking trails

•

Researched online around the BBQ and
picnic facilities available - limited
information around what to bring

•

Short/
accessible walks

•

Short walks

•

Sasha likes to travel all over Australia

•

Coffee

•

•

meditation/
relaxation

Before a trip Sasha likes to research
nature-based activities close
to Melbourne

•

Views

•

Short/
accessible walks

•

•

Flora and Fauna

•

BBQ and Picnic
facilities

Friends in Melbourne told them about
the You Yangs and the possibility of
seeing kangaroos as well as it being a
nice spot for a picnic/BBQ.

Figure 10. You Yangs Visitor Journey Map
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“Is there food or
accommodation nearby?”

JOURNEY PLANNING

AWARENESS/PRE-VISIT

Attractors (Existing)
•

“Will there be enough carparking?”

“I am visiting friends in Geelong and want to do
something outdoors”

“I wish I had more information about the site”

“I am already planning to come back”

“The views are better than I imagined”

“A great nature escape, just outside of
Melbourne”
“Amenities were not up to standard though”

Level of appeal

+

•

Busy and popular place on weekends – not
a remote or secluded experience

•

John is likely to speak to friends
and family about his experience

•

Multiple adventure based activities –
however requires some prior knowledge
of the site

•

John would blog on his day at
the You Yangs

•

Had a conversation with the onsite ranger
and discussed volunteering opportunities

•

Used google and their phones to read about •
the native flora and fauna - limited on-site
information

•

Struggled to find parking had to park
outside of the park and walk in

•

Visitor centre was open and they were able
to have a chat with the onsite ranger

•

Went on the weekend as it was very busy
- struggled to find a spot to sit and
take it all in

•

Maureen and Rodger are very
active on Facebook since
retiring, they post regular
updates on their adventures to
their family and friends

•

Had to research a place to get a coffee
- only option was back in town

Sasha is likely to rate her
experience online and speak to
friends and family about her
experience

•

Sasha will post her photos
on instagram

•

BBQ facilities were being used by others

•

•

Had to leave early due to heat and
limited shade

The Assad family often rate
places they visit on trip advisor
and post pictures on facebook

•

Had to use digital technology to identify
where tracks are due to poor
directional signage

•

Spotted wildlife along the trails

+

+

Evaluation

ADVOCACY/POST VISIT

EXPERIENCE

+

+ + +

+ +

+

+ +

•

Possibly too crowded and no
opportunities for camping or
multi-day trail walks

•

Walks were not as challenging as
John would normally would like

•

Will come back for mountain biking

•

Short walks were enjoyable however limited information on the
site history and significance

•

May visit infrequently to enjoy short
nature walks

•

Would likely come back if a particular
event is on

•

Enjoyed the more secluded short
walks such as the Boundary Trail
and Big Rock

•

Not likely to visit again unless
alternative experiences are offered

•

Adequate facilities for a family BBQ

•

Plenty of space for the children to run
around and play

•

Would come back but be more
prepared with shade and
BBQ equipment
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4.5

Journey mapping - Serendip Sanctuary

The following maps explore the typical
journey for all four user archetypes, based on
their individual interests, and the existing
information, facilities and experiences on
offer within Serendip Sanctuary.

“What do the locals do around here?”

“Will there be enough carparking?”

“I really want to see some native Australian animals
on my trip”?

“I have heard the walks can be busy”

“I want to learn more about wetland ecology”

“How will I get there?”
“What equipment will I need?”
“Is there food or accommodation nearby?”

Key Attractors (Existing)
•

Walking trails

•

Volunteer programs

•

Heard about Serendip Sanctuary from
his volunteer group

John Adventurer

Rodger and
MaureenDiscoverers

•

Limited information around
volunteer groups

•

Planning a multi-day trip is difficult with
limited information on
accommodation options

•

Limited information on surrounding areas
and other nature based experiences

•

Cultural
tours/events

•

Heard about Serendip Sanctuary from a •
friend who took their grandchild there

•

Heritage sites

•

•

Short historical/
accessible walks

Information about the native flora and
fauna was available online

•

Botany interest

•

Secluded
short walks

•

Food and
coffee scene

Sasha - Escaper •

Timeout - sit and
appreciate views

•

Short/
accessible walks

•

Wildlife
encounters

Assad Family
- Lifestyler

JOURNEY PLANNING

AWARENESS/IDEA

•

Limited information about potential
camping/overnight spots and places to
park their RV

•

Limited information online around the
Indigenous or Eurpoean history of the site

•

Reviewed online blogs to find information
around the walking trails and
experiences on offer

While not completely appealing to her
tastes, Sasha came across Serendip
Sanctuary and thought it would be
good to explore

•

•
Visiting friends in Melbourne who told
them about the Serenidp Sanctuary and
the possibility of seeing kangaroos and
other native wildlife
•

Figure 11. Serendip Sanctuary Visitor Journey Map
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•

•

Outdoor picnics

Able to find basic information about walks
from the park fact sheet and from the
Visitor Information Centre

Information obtained from friend on picnic
areas, where to see native wildlife and
getting there.
Quick online search to understand which
areas have BBQ facilities and what to bring

“I wish I had more information about the site”

“I am already planning to come back”

“I saw more animals than I was expecting to”

“A great nature escape, just outside of
Melbourne”

“It would be great to get closer to the wetlands
and have areas to sit”

EXPERIENCE

“The appearance of the sanctuary is a little
dated but wildlife viewing opportunities
were great”

Level of appeal

+

ADVOCACY/POST VISIT

+

+

+

Evaluation

•

Busy and popular place on weekends –
not a remote or secluded experience

•

Speak to friends and family about his
experience

•

No opportunities for camping or
multi-day trail walks

•

Had a conversation with the onsite
ranger and discussed volunteering and
research opportunities

•

Blog post on his day at the
Serendip Sanctuary

•

Walks were not as challenging as John
would normally would like

•

Wants to start a regular volunteer
group at Serendip

•

Will not likely visit unless volunteering

•

Used google and their phones to read
about the native flora and fauna - limited
on-site information

•

Maureen and Rodger speak to
friends and family about their
experience

•

Short walks were enjoyable - however
limited information on the site history
and significance

•

Enjoyed the wildlife walk and sanctuary
exhibits, and self-guided birdwatching
experiences

•

Photos posted on facebook

•

Were not satisfied with the
interpretation centre

•

Disappointed access to Pirra Homestead
is restricted but will organise a tour
through Lara Museum

•

Might come back with their
grandchildren for a picnic

•

Limited seating and walking paths
around the wetland

•

Enjoyed the more secluded
short walks

•

Had to research a place to get a coffee
- only option was back in Lara

•

Limited places to take a break and
relax in the shade

•

Not likely to visit again

•

Adequate facilities for a family BBQ

•

Limited information around the
enclosures and the animals in captivity

•

May come back periodically

•

Apart from the maintenance track, few
formal and secluded walks

•

BBQ and picnic area was really busy

•

Sanctuary appears quite dated and
couldn’t find help from staff to
ask questions

•

Sasha is likely to rate her experience
later online and speak to friends and
family about her experience

•

Sasha will post her photos
on instagram

•

The Assad family have a popular
travel blog and often rate places they
visit on trip advisor

+ +

+ +
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5. Challenges to address

5. Challenges to address
This section provides a summary of the most significant challenges
for the precinct, to be addressed as part of the master plan. These
challenges have been derived from background research and site
analysis, and advice from key stakeholders and the broader
community provided during stage 1 and 2 engagement activities.

challenges that are outside of the scope of this project, but which
have some bearing on the precinct. In such cases, the master plan
aims to identify future initiatives that would support the objectives of
this project, through partnerships and other measures.

The key challenges that are intended to be addressed by the YYPMP
are listed under the six themes. Consideration has also been given to

Natural values
•

Ensuring conservation while
visitation grows

•

Ensuring natural and biodiversity values
are protected when considering
recreation value at both sites

•

Lack of connection to the broader
ecological and geological landscape,
including Anakie Gorge and the
Brisbane Ranges

•

Unclear information on rubbish disposal

•

Dated and/or lack of interpretive signage
and education on-site regarding native
flora and fauna

•

Protecting views to and from
the You Yangs

•

Wildlife disturbance within Serendip
Sanctuary, with encroaching residential
development around the reserve

•

Protection of wildlife moving between
the two reserves, and along Windermere
Road, Branch Road and Forest
Road North

•

Significant boneseed problem at
the You Yangs

•

Weed and pest management

•

Impacts of climate change on water and
land management
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Cultural heritage
•

There is no cultural heritage values
recording or management plan in place
for the You Yangs

•

•

•

•

Social and recreational
value
•

Limited understanding of the cultural
heritage significance of the You Yangs
and the broader cultural landscape

The identity and offer provided at
Serendip Sanctuary and the You Yangs
is not evident within promotional material
or signage within the broader area

•

Ongoing management and partnership
arrangements still to be defined with the
Wadawurrung Aboriginal Corporation

Poor road signage from the Princes
Highway and Windermere Road to
both sites

•

There is presently no formal pedestrian/
cycle links from Lara or Little River to
the precinct

•

Managing impacts associated with a
growing number and variety of events
held within the You Yangs

•

Increased visitation is placing pressures
on basic infrastructure and amenities at
the You Yangs

•

Low quality BBQ and picnic facilities
throughout the precinct

•

Balancing the needs of different user
groups, within areas of high activity

Poor signage and interpretive
information in relation to cultural heritage
at Serendip Sanctuary and the You
Yangs Regional Park
Limited information available on cultural
heritage and Wadawurrung’s living
culture at either information centre within
both sites

Education and research
•

High proportion of special needs school
groups coming to Serendip Sanctuary

•

Other competing educational facilities of
a higher standard are drawing schools
away from Serendip Sanctuary

•

•

•

•

Captive breeding and other research
programs running within Serendip
Sanctuary require a high level of
resourcing and financial support
Growing demand and popularity of
Junior Rangers Program, however the
current educational facility has
limited capacity
Lack of interactive and engaging
displays and activities, using modern
technology and other creative solutions
to appeal to a broad range of ages
and interests
There is presently no link between the
educational offer at Serendip Sanctuary
and the You Yangs Regional Park

Tourism and
economic value
•

Limited promotional material and on-site
information available to highlight areas of
particular interest

•

No to minimal presence by park rangers
staff at information centres to provide
assistance to visitors and tourists

•

There is presently no public transport
options from Avalon Airport to draw
visitors during short layovers, nor from
nearby Lara, Little River or Geelong

•

Relatively poor condition of
infrastructure, facilities and amenities to
meet the anticipated demand and
support eco-tourism within both sites

•

Limited offer in terms of complementary
activities (e.g dining and accommodation
premises) within the precinct and Little
River and Lara, to offer a variety of
experiences for day and longer trips

Site operations and
maintenance
•

Poor condition and upkeep of basic
facilities and amenities

•

Cost and resourcing for ongoing
operations and maintenance

•

Management models are heavily reliant
on community and volunteer groups

•

Management and prevention of
unsanctioned trail development and
resurfacing/maintenance
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6. The Master Plan

6. The Master Plan
6.1

Developing the plan

The You Yangs Precinct is a unique and diverse area, which already
offers a multitude of experiences. There are however a number of
challenges that have been identified, particularly in terms of
managing visitation and the protection of the precinct’s unique
environmental, cultural, social and economic values. Ongoing
visitation and anticipated growth will add further pressures over time,
and the provision of supporting infrastructure, particularly for the You
Yangs Regional Park, has not kept pace with this growth. The
YYPMP therefore sets out various initiatives to ensure safe and
sustainable operations, plan for and manage the impact of visitation
and various activities, both existing and proposed.
The YYPMP has been developed based on a range of inputs (see
Figure 12). These inputs along with the precinct’s values and project
objectives, have informed the vision, principles and initiatives of the
YYPMP, set out in this section.

Problem definition
and needs analysis

Background
research

Engagement with
Wadawurrung

Site visit and
observations

Stakeholder
engagement

INPUTS

Given the diverse range of user groups at both Serendip Sanctuary
and the You Yangs Regional Park, the project team has been tasked
with balancing a range of different considerations. The primary aim
has been to develop a holistic and yet aspirational strategy, to protect
and enhance the value of the precinct.

1. VISION: Sets out the overarching ambition
of the master plan for the You Yangs Regional
Park and Serendip Sanctuary (the precinct).
2. GUIDING PRINCIPLES: Outline the
overall direction for the project, and provide a
framework to guide future initiatives proposed
as part of the master plan.

Key components
The YYPMP comprises five key components, as highlighted in Figure
12. These include a vision, guiding principles, enabling works and
strategies, key and supporting initiatives.

3. ENABLING WORKS AND STRATEGIES:
Strategies and other works that are critical to
undertake, in order to deliver a range of key
and supporting initiatives.

The vision and guiding principles set out the overarching ambition of
the YYPMP, and establish a framework for future decision-making.
The master plan initiatives have been developed in response to our
understanding of the precinct, the challenges to be addressed and
opportunities yet to be realised, based on their alignment with the
vision and objectives of the project.

4. KEY INITIATIVES: A range of core
initiatives relating to existing and new
infrastructure, services and amenities within
the precinct, including the overall experience
offering.
5. SUPPORTING INITIATIVES: These
initiatives are not of lower priority but are
considered secondary or supportive of the key
initiatives identified for the project.
MASTER PLAN

NEXT STEPS

Implementation and
staging strategy

Figure 12. Master Plan Process
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6.2

Vision
The You Yangs Precinct will be recognised as a place offering authentic
experiences, enriched by its living culture, heritage, natural habitat and
landscape. A place to gaze at the sky and the ground below, the precinct
will seamlessly connect with the broader region and bring together various
education, leisure and eco-tourism activities, while protecting its intrinsic
cultural and natural values.
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6.3

Guiding Principles

The YYPMP sets out six guiding principles, which underpin the vision
and establish priorities for the You Yangs Precinct. These principles
were informed by the previous strategies, conditions assessment and
collective input from the community and stakeholders engaged
during the process. These guiding principles emphasise the
importance of protecting the reserve’s built and natural assets first
and foremost; while also drawing on the site’s qualities and stories, to
establish responsive directions for its future.
The guiding principles are:

Strengthen connections
to Country

Sustain and restore its
diverse ecosystems

Offer captivating and
quality experiences

The You Yangs Precinct will recognise and
respect Wadawurrung’s living culture and the
significance of Wurdi Youang, through
narration of its stories and caring for Country.

Responding to its ephemeral and seasonal
changes, safeguard the precinct’s diverse
ecosystems, and ensure that its natural
values and the flora and fauna it supports are
protected and enhanced.

Continue to support a range of recreational
and nature-based tourism activities, while
exploring further experiences that capture
and allow people to discover the spirit and
stories of this place.

Intent:

Intent:

•

Ensure any new infrastructure and
initiatives delivered protect and enhance
the precinct’s diverse natural values and
ecosystems.

•

Offer experiences that draw on the You
Yang Precinct’s unique landscape and
tell its stories.

•

•

Establish protection areas to limit
activities within significant habitats.

Provide authentic, immersive
experiences that are also educative.

•

Support and grow local eco-tourism
opportunities, to promote longer stays
and varied experiences.

•

Within Serendip Sanctuary, provide even
further experiences for school and other
tour groups, that centre around the
wetlands.

•

Explore contemporary technologies and
interactive mediums, to enable people to
navigate their way around the precinct,
obtain information and further engage
with each site.

Intent:
•

•

Respect and celebrate the You Yangs
Precinct and broader Country as a
cultural landscape.
Support Wadawurrung in developing
their strategic plan and other community
initiatives, to improve cultural awareness
throughout the precinct.

•

Work towards joint management of the
precinct.

•

Support a wildlife corridor and free
movement within the precinct.

•

Educate visitors on traditional ways of
living, Indigenous ecology,
Wadawurrung’s living culture and the
stories of this place.

•

Promote sustainable use and protection
of the precinct’s natural resources,
particularly long-term water
management, to mitigate the impacts of
climate change.

•
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Protect native fauna from noise and
other disturbances caused through
visitation and tourism within the precinct.

Educate and inspire

Open and free
flowing nature

Recognising the untamed and unique offer
within the precinct, provide further
opportunities to educate visitors, inspire
creativity and healthy living.

Create a stronger relationship between the
You Yangs and Serendip Sanctuary through
open and free flowing movements for wildlife
and users, creating seamless connections
within the precinct.

Intent:
•

•

Provide further opportunities for people
to learn about the significance of the You
Yangs, its geology, cultural and natural
landscape.
Within Serendip Sanctuary, build on
educative opportunities for school and
other groups through new state-of-theart facilities, engaging and interactive
displays and activities.

•

Provide infrastructure that supports a
healthy and active lifestyle, consistent
with Parks Victoria’s Healthy Parks
objectives.

•

Complement the precinct’s naturebased offer with unique overnight stay
options, further tours and events, which
inspire creativity and celebrate local and
Indigenous art and culture.

Intent:
•

Establish better pedestrian/cycle links
between the You Yangs Regional Park
and Serendip Sanctuary, and from the
nearby local areas – Lara and
Little River.

•

Support wildlife movements through and
between the sites.

•

Promote more of an open wildlife reserve
at Serendip Sanctuary that focuses on
spontaneous wildlife encounters rather
than a collection of animals within
enclosures and displays.

•

Improve the physical and perceived
connection between the You Yangs
Regional Park and Serendip Sanctuary,
so that it is recognised as a nature and
leisure based precinct.

Principle 4: Linkages and access

Strong local and
regional draws
Raise the profile of the You Yangs Precinct
and strengthen its relationship and linkages
with the nearby Lara and Little River
communities, across Wyndham and the
Greater Geelong-Bellarine region; to promote
tourism, social and economic benefits.
Intent:
•

Improve the profile and appeal of the
precinct.

•

Strengthen ties with the nearby Lara and
Little River communities and Greater
Geelong-Bellarine region, through
promotion of other key destinations and
complementary experiences.

•

Identify opportunities to support tourism
objectives for the Greater GeelongBellarine region.

•

Continue to support and build on
partnerships with local and state
government agencies, local businesses
and community groups, to deliver and
promote shared ownership of
the YYPMP.
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6.4

Master plan initiatives

The You Yangs Regional Park and Serendip Sanctuary are both
unique sites, exhibiting their own individual strengths and values. A
core objective of this project however, is to create a stronger
connection between the two sites. A precinct-based approach has
therefore been adopted, looking at ways to strengthen the offer both
within each site and as a whole, raising the profile and appeal of the
precinct for day and overnight trippers.
A core focus is also on protecting and conserving the precinct’s
natural and cultural values and exploring ways to better connect
these sites through new linkages for people and wildlife, storytelling
and interpretation. Traditionally, the area now known as Serendip
Sanctuary and the surrounding farmland was the travelling ground to
the You Yangs. Metaphorically, the two sites could be thought of in
terms of the peaks above and land below. Experiences offered
should highlight the significance of both sites and the unique habitat
they support.
While it has not been listed as an initiative, there are also a number of
areas which are proposed to be protected (i.e south-east corner of
the You Yangs, and northern part of Serendip Sanctuary), based on
their habitat value. While flora and fauna site investigations have not
been carried out, the areas proposed are based on desktop study
and advice received from key stakeholders. These recommendations
should be confirmed through further study.

Serendip
Sanctuary

You Yangs
Regional Park

SITE VALUES

Eco-tourism

Diverse
recreation
Geology

Wildlife
encounters

Education
Birdlife

Scenic
Access and

Significant
linkages
natural & cultural
landscape
Community asset

Finally, while outside of the scope of this project, there are also a
number of further opportunities to create further pedestrian/cycle
linkages with Little River, the Hovell Creek Trail and other surrounding
path networks, to create a more cohesive and well-connected
precinct. Within the YYPMP, consideration has only been given to
path connections linking the two sites and the existing shared use
path directly south of Serendip Sanctuary.

Research
& training
wetland
habitat

Wadawurrung Country

KEY FOCUS

Recreation

Natural &
cultural
landscape

Open
wildlife park

NATURE, LEISURE
AND EDUCATION
PRECINCT
Figure 13. Site values and focus areas
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Education

1. ENABLING WORKS AND STRATEGIES
1A. Strategies and future investigation

1B. Enabling works

A number of strategies and investigations should be carried out, to
enable and support the master plan initiatives which are proposed.
These include:

As there are a number of improvements and upgrades proposed
within the You Yangs and Serendip Sanctuary, the main enabling
works include:

1A.1

1A.2

1A.3

1A.4

1A.5

1A.6

Aboriginal Cultural Heritage Land Management
Agreement – as an interim measure to enable priority
upgrades to tracks, trails and other assets within
the precinct.
Cultural Heritage Management Plan – to define
requirements for any future planned works within the
precinct, which may impact areas of cultural heritage
sensitivity.
Support initiatives of Wadawurrung’s Healthy Country
Plan – continue to engage with WAC, to ensure alignment
with and support its aspirations and future strategic
directions established for the You Yangs, Serendip
Sanctuary and broader Country area.

1B.1

1B.2

1B.3

Signage and interpretation strategy – in conjunction with
WAC and other key partners, develop a strategy to improve
directional and interpretive signage throughout the precinct.
This would include exhibits within the visitor centre, online
and interactive content, sign styles/design, suitable locations
and content. The strategy should also identify signage and
promotional opportunities within the broader region.

Consolidate staff facilities at Serendip Sanctuary – in
order to provide new, consolidated staff offices supporting
ongoing operations and resourcing needs for both sites.
Upgrade utility infrastructure – based on the outcomes of
the Integrated Water Management Study, install necessary
storage and supply infrastructure, so that long term utility
demands are met.
Permits and approvals – this master plan does not identify
the necessary permits and approvals that are required, nor
approval pathways, however as the You Yangs site is
governed by the Forestry Act 1958, re-designation of the site
is expected. Further permits and approvals are likely to be
required in relation to the visitor centre, Duck Ponds and
Parsonage School and for any application likely to impact
areas of cultural heritage sensitivity. This should be assessed
and confirmed prior to the implementation phase.

Flora and Fauna Assessment – to examine and confirm
the significance and location of the proposed wildlife
protection areas.
Integrated Water Management Study – to determine
appropriate water sensitive solutions which meet the potable
and non-potable water demands within both sites. The study
should assess the capacity and suitability of existing storage
and supply infrastructure, along with alternative solutions
which are low-impact and create greater efficiency within the
network to deal with increased visitation demands and
long-term water security, in light of climate change and other
environmental factors.

17
17 High quality signage - Peninsula Hot Springs, Mornington
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2. KEY INITIATIVES
Access and Movement

Core infrastructure
The following core infrastructure projects are recommended for the
You Yangs Regional Park:

2.6

Buildings and Structures
2.1

2.2

2.3

2.4

2.5

Refurbish or build new visitor information centre - adapt
and refurbish the existing visitor centre and/or explore options
for a new-build, to create a high quality visitor interpretation.
This could include a gift shop and kiosk, offering further
information on the site, compelling exhibits and signage
on its significance as a place, events and other important
information. This centre would be the primary visitor centre for
the precinct, serving Serendip Sanctuary as well.
Based on further discussion with Wadawurrung, there is
potential to establish this as both a visitor and cultural centre.

Establish shared use path connection between You Yangs
and Serendip Sanctuary - work with Council to establish
a shared use path connection (for pedestrians and cyclists)
along Flinders Avenue between the You Yangs Regional Park
and Serendip Sanctuary, consistent with City of Greater
Geelong’s Active Transport Strategy and advice.

Adaptive reuse of Duck Pond Parsonage and School transform the Duck Pond Parsonage and School into an art
gallery and café, and extend the verandah and outdoor dining
area. The gallery and nearby outdoor ‘bush to table’ dining
offer should consider ongoing programming to host regular
events and different exhibits throughout the year.
Mountain biking hub - establish a new mountain biking
hub, complete with kiosk for light meals and beverages,
bike hire and repair shop, small offices/rooms for mountain
biking group use, toilets, showers/end of trip amenities, bike
racks, storage rooms (event equipment), and shaded outdoor
seating area.
Sheltered tour group assembly area - provide a semioutdoor space suitable for tour and school groups, for
assembling and guided talks.
Cultural interpretation space - design and construct
a space which allows for people to engage with and
understand the cultural significance of Wurdi Youang.

19
19 Shared use path - Warburton Rail Trail
2.7

2.8

Access and movement

2.9

2.10

18
18 Bunjilaka Aboriginal Cultural Centre, Melbourne
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Establish secondary entry along Branch Road - create a
new pedestrian and cyclist entry at the You Yangs connecting
with the shared use path along Flinders Avenue. A prioritised
crossing point or reduction in speed limits should be
considered along Branch Road, to provide a safe crossing
point.
Upgrade Great Circle Drive - undertake resurfacing
and other drainage and landscape works, to improve its
condition and address safety issues. This will promote better
accessibility and offer a further experience for those seeking a
scenic drive or those less mobile but who still want to engage
with the site.
Complete accessible walking/cycling loop track - the
construction of the epic accessible walking and cycling loop
track, suitable for all abilities, between Toynes Road and the
Stockyards carpark.
Upgrade existing walking tracks - undertake surface repairs
including asset management of drainage infrastructure,
erosion control and weed control measures.

2.13

2.13

20
20 Indigenous ecology interpretation signage, Darebin Parklands

2.11

2.12

Cultural trails - working in conjunction with Wadawurrung,
establish interpretive cultural trails along existing walking
tracks, where people can gain a greater understanding of the
history and significance of the You Yangs (note: nominated
trails to be confirmed with Wadawurrung).

2.14

2.15

Upgrade mountain biking tracks - undertake track surface
repairs, and address erosion issues and weeds through
maintenance along existing tracks.

21
21 Safe and accessible cycling track, Sante Fe Rail Trail, USA

Create new bus stop and visitor parking along Branch
Road - provide for long-term public transport access to the
site. Further planning and collaboration with Public Transport
Victoria and other private providers shall be required to
determine appropriate bus stop locations and whether
changes are required to local bus routes, to cater to major
user groups. Visitor parking at the entrance should also be
upgraded to a safe and suitable sealed standard, including
drainage and landscape works.
Upgrade main visitor carpark - design and construct a
sealed carpark with line marked spaces, and incorporate
drainage and landscape works. A ramp/accessible path
should also be provided to the new Visitor Interpretation
Centre from the carpark. Water sensitive urban design
(WSUD) measures should be employed.
Upgrade Drysdale Road Carpark and increase capacityinvestigate options to utilise the road reserve adjacent
to Drysdale Road for further carparking and undertake
necessary re-surfacing/sealing, drainage and landscaping
treatments to improve safety and the condition of the carpark.
WSUD measures should be employed.
Upgrade picnic area parking - assess the level of use and
undertake improvements to picnic area carparks accordingly,
including re-surfacing, drainage and landscape works.
Consider removing the Stockyards Carpark and converting
it into additional amenities for bike riders. WSUD measures
should be employed.

22
22 WSUD design for carpark - Yarra Valley
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Core infrastructure

2.4

The following core infrastructure projects are recommended for
Serendip Sanctuary:
Buildings and Structures
2.1

Serendip wetland education and discovery centre design and deliver a new education and training centre,
with capacity for school group educational tours, the Junior
Rangers Program, and separate rooms for Wadawurrung to
provide cultural tours and for their own research programs.
Consider research facilities associated with education centre,
attracting universities and specialists in wildlife conservation
and wetland habitat research. A separate carpark should be
provided for visitors to the education and research centre,
and to accommodate the parking demand associated with
camping and other accommodation offers on-site.

Treetop bird hides and new lookouts - establish an
interactive series of creative, hidden bird hides within treetops
(where possible) and on the ground plane, to encourage
avid birdwatchers and use for educational purposes. The
bird hides could be located along the circuit track, providing
views over the site and wetlands. This should include new
suitably designed viewing decks along the wetland walk.

23

23

24

23 Interactive and technological displays to learn information Townsville Museum
2.2

2.3

Reconfigure core sanctuary area - based on directions
from Parks Victoria, reconfigure the sanctuary to become
an open wildlife park. It is recommended that a zoologist is
engaged and a concept plan developed, to understand and
deliver necessary fencing requirements for core wildlife areas
only. Other excess fencing and enclosures shall be removed
from the site. This includes captive breeding holding areas,
tunnels, exhibits, aviary, existing hides and fencing.
New outdoor learning area - establish a sheltered outdoor
learning space overlooking the display pond, which could be
used for school education programs, cultural tours, privately
operated tours, and other related purposes. There is an
opportunity to work closely with Wadawurrung, to develop a
design response which reflects traditions and cultural values.
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24 Treetop hides create an interesting experience for birdwatchers
2.5

2.6

2.7

Aboriginal hut display village - working with Wadawurrung,
establish a display village, demonstrating traditional housing
and ways of living. The village could form part of the broader
cultural education program, along with the Indigenous
sensory garden and experiences offered at the You Yangs
Regional Park.
Nature play facility - establish an all-abilities children’s
nature play area near the BBQ/picnic area, for diverse
families to use. The design could draw inspiration from the
wetland environment, traditional design and Wadawurrung
values.
Consolidate PV staff operations at Serendip Sanctuary
- Provide for a new, consolidated staff office building and
associated maintenance sheds/facilities, supporting the
ongoing operational needs for both the You Yangs Regional
Park and Serendip Sanctuary.

Access and movement
2.8

2.9

2.10

Secure entry gate to staff area - provide a new secure
entry gate, preventing unauthorised access to the staff area
and maintenance facilities.
Establish secondary entries from Flinders Avenue and
Windermere Road - create a new pedestrian/cyclist entry
along Windermere road and Flinders Avenue, connecting
with the internal and external shared use path network. A
secondary entrance for vehicles should be permitted from
Flinders Avenue, enabling more efficient and safe access for
school and tour group traffic to the education centre and
accommodation-sites.

2.11

2.12

2.13

Extend the wildlife walk - remove the former freckle duck
aviary and extend the wildlife walk, to lead people to the new
Indigenous sensory garden and Aboriginal hut display village.
Create bus stop along Windermere Road - explore
options for a bus stop near the entrance to Serendip
Sanctuary, to provide for long-term public transport access
to the site. Broader bus routes and network plans are to be
considered.
Upgrade main visitor carpark - resurface and upgrade
carpark with line marked spaces, and incorporate planting.
Accessible path to be provided to the visitor information
centre from the carpark.

Create a high quality wetland circuit trail - deliver an allabilities circuit track around the sanctuary, connecting to
existing and planned shared use path connections (south
and east). This project aligns with the Parks Victoria - Healthy
Parks program, and is designed to promote a more open
and accessible park for locals and visitors.

24
25
25 A place to stop and linger, Bonea Discovery Park

25
26
26 Opportunities to engage, Bonea Discovery Park

27
27 Safety in design, Peninsula Hot Springs, Mornington carpark

27
28
28 W
 ell designed carpark with suitable planting and drainage,
Peninsula Hot Springs, Mornington carpark
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3. SERVICES AND AMENITIES

You Yangs Regional Park
3.1

Upgrade picnic areas and facilities - upgrade existing
toilets, picnic and BBQ facilities on-site, explore opportunities
for new seating (including accessible tables) and picnic
facilities that cater to large families and tour groups. Picnic
areas should also make provision for bike parking.

Serendip Sanctuary
3.1

3.2

3.3

3.4

3.5

Utility infrastructure and pond upgrades - implement new
and/or upgraded infrastructure to manage water, sewer,
stormwater and irrigation demands, recommended as part
of the Integrated Water Management study. WSUD initiatives
should be used wherever possible to direct water around the
site. As part of these works, upgrade the display pond at the
entry and education pond, to address water quality issues
and improve the overall amenity for visitors and tour groups.
Upgrade BBQ/Picnic area - demolish the existing group
BBQ area and improve current picnic facilities. Additional
shaded picnic areas should be provided, catering to varied
group and family sizes.
Indigenous sensory garden - establish an Indigenous
sensory garden to better represent the Indigenous flora that
occupied the land before European settlement. This space,
along with the Aboriginal hut display village, would provide an
opportunity for Wadawurrung to expand upon their current
cultural education tours, and a unique experience for school
groups, tour groups and other visitors.
Landscape entry feature and sign - construct new high
quality landscaped entry features, with welcome signage for
Serendip Sanctuary along Windermere Road and at the new
entrance along Flinders Avenue.
Artwork, internal wayfinding and interpretive signage provide directional and interpretive signage at key locations
within and around the site, to guide visitors and emphasise
attractions/experiences on offer within the sanctuary.

20
29
29 Larger sheltered picnic area, suitable for different sized groups

3.2

3.3

3.4

Landscape entry feature and upgrade - construct a
new, high quality landscaped entry feature and gate, which
reinforces and celebrates the identity of the park. Design
should be sensitive to its natural and cultural landscape.
Wayfinding signage - improve entry and internal wayfinding
signage near the visitor centre entrances and other key
locations to highlight walking tracks and both new/existing
attractions to visit around the park.
Interpretive signage and artworks - provide interpretive
signage at the new visitor interpretation centre, Big Rock,
Flinders Peak, along walking tracks, and at other areas of
significance. This should highlight information about the local
flora, fauna and cultural information.
21
30
30 Kinglake interpretive signage and artworks
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4. ACTIVITIES, EVENTS AND EXPERIENCES

To raise the profile of the You Yangs precinct and promote further
engaging experiences, the following activities, events and
experiences are recommended:
4.1

4.2

4.3

20

4.4

Shuttle bus tour from Avalon Airport - support the
establishment of a shuttle bus tour from Avalon Airport to the
You Yangs Regional Park and Serendip Sanctuary for short
term stopovers from Avalon.
Cultural education tours and experience packages support WAC in developing cultural experience packages,
including a range of cultural education tours for the precinct.
Subject to further advice from WAC, this could include
cultural walks, tours of the Aboriginal display hut villages and
sensory garden, evening tours offered for overnight guests
such as star gazing, geology tours etc.
Establish an annual events program for the precinct
- which includes cultural and community events, art
classes, mountain biking and recreation activities, music
performances, food markets etc.
Further events to raise the You Yangs Precinct’s profile and
contribute to tourism more broadly.
Expand Junior Rangers Program - provide new facilities
and develop resourcing and capabilities to support the
expansion of the Junior Rangers Program.

31
31 Combining artwork and nature, Kinglake

32
32 Indigenous ecology interpretation signage, Darebin Parklands

33
33 Junior Rangers Program, Serendip Sanctuary
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5. COMMERCIAL OPPORTUNITIES

You Yangs Regional Park
5.1

5.2

5.3

5.4

34
34 Potential for overnight camping and evening tour experiences

5.5

5.6

Café and art gallery - commercial lease possible for new
café and outdoor area at the Duck Ponds and Parsonage
School (refer to project #2.2).
Visitor centre gift shop and kiosk - possible commercial
opportunities upon renovating the existing visitor centre (refer
to project #2.1).
Mountain biking hub - commercial opportunities possible
through operation of the hub itself and/or kiosk, bike hire and
maintenance shop within the hub (refer to project #2.3).
Mobile food truck area within the Stockyards area opportunity for licensed food trucks to operate during peak
periods (weekends, school and public holiday periods) and
special mountain biking events (refer to project #2.3).
‘Bush to table’ outdoor dining area - opportunity for
periodic and ongoing commercial licenses associated with
temporary food trucks within the outdoor ‘bush to table’ area
(refer to project #2.2).
Reinstate camping area - establish a camping ground
and related services/amenities for visitors to stay overnight
within the park. Light-weight demountable pods and flexible
accommodation models could also be explored.

Serendip Sanctuary
5.1

5.2

33

35
35 Well equipped campsites
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Education Centre - commercial licence to operate kiosk for
light refreshments and food, within the new education centre
(refer to project #2.1).
Aboriginal Hut Accommodation - aimed at school
and other groups, and users seeking a unique getaway.
Opportunity for WAC or agreed operator to oversee
construction and operation of traditional hut accommodation
and associated on-site amenities. The accommodation offer
should also include an area for basic, unserviced camping.

36
36 Gift shop at Tower Hill State Game Reserve

6. MARKETING, IDENTITY AND BRANDING
The You Yangs and to a lesser extent Serendip Sanctuary, already
draw domestic and international visitors, however it is broadly
recognised that the profile and branding for the precinct can be
improved. Such initiatives cannot be delivered by Parks Victoria
and Regional Development Victoria alone, but shall require the
support of several state, regional and local authorities and Tourism
Greater Geelong and the Bellarine.
While marketing and branding of the precinct is a supporting
initiative, it is considered critical to the success of the project. In
this modern age, new digital platforms and tools should be
explored as a way of further promoting and providing up-to-date
and interactive mediums to allow visitors to navigate the site and
know what opportunities are on offer. These initiatives include:
6.1

6.2

6.3

6.4

Indigenous naming - further explore opportunities to rebrand
the You Yangs to its original name - ‘Wurdi Youang’. Based
on further discussions with Wadawurrung, the new visitor
centre could also consider the inclusion of a cultural centre
and related exhibits, adopting this new branding (i.e the Wurdi
Youang Visitor and Cultural Centre)

7. OPERATIONS AND MAINTENANCE
The YYPMP addresses not only the future changes which are
recommended for the precinct, but implications for ongoing
operations and maintenance. Further resources are likely to be
required to maintain facilities and assets, and to ensure impacts
from visitor use are managed appropriately.
There are a number of operational changes and further
maintenance regimes which are recommended for the precinct, as
follows:
7.1

7.2

Broader wayfinding signage - provide consistent branding
and signage within the broader region, including new/further
directional signage from the main road network, new shared
use path connection along Flinders Avenue, and at Lara and
Little River train stations.

Consider extending hours of access – within the You
Yangs precinct, taking into consideration new
accommodation opportunities that are proposed at the You
Yangs and Serendip Sanctuary.
Establish a caring for Country program – with WAC to
plan and program for ongoing land management, asset
maintenance, replanting, seeding, weed and feral animal
management, waste removal, cultural burnings and other
cultural practices, and volunteer involvement. This program
should also outline how the program can be used for
educational purposes around land values, management and
conservation practices.

Update online and promotional information - including
tourist/visitor maps of the precinct, marketing signs/
promotional information available at Lara and Little River
stations and Avalon Airport, and website/online information.
Any future website and app content should be user friendly
and interactive, allowing visitors to understand where they
are, experiences on offer, events and other important
information regarding permitted activities and warnings.
Work in partnership with Pirra Homestead - noting this
significant heritage property has a permit to host up to 6
events per year. The homestead provides an opportunity to
provide a complementary offer - in relation to conference/
event spaces for hire, and a formal café or restaurant.
Consideration should be given to joint events and initiatives
that draw people into the sanctuary.

37
37 Managing Country Togethe initiative - Budj Bim
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YOU YANGS REGIONAL PARK MASTER PLAN
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NOTE: this enlargement has been prepared for illustrative purposes and does not
represent the final agreed design. It is subject to further investigation and design
development. Cultural initiatives are to be advised and developed in partnership with
Wadawurrung Aboriginal Corporation.
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Adaptive reuse of Duck Pond Parsonage for Bush to table
café, and art gallery (related to commercial opportunity
#5.1 & 5.5)

2.13

New bus stop and visitor parking along Branch Road

3.3

Landscape entry feature and upgrade

5.1

Café and art gallery (Duck Ponds and Parsonage School)

5.5

Commercial opportunity: mobile food truck area within ‘bush
to table’ dining area

Figure 15. You Yangs Precinct 1 Enlargement
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Potential Duck Pond and Parsonage
School extension
Landscape enhancements
Bush to table food area
Shaded seating area
Picnic tables
Eastern epic loop trail
Maintenance track
New entry feature and sign
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Precinct 2
New / refurbished visitor centre, main carpark

D

KEY PROJECTS
2.1

NOTE: this enlargement has been prepared for illustrative purposes and does not
represent the final agreed design. It is subject to further investigation and design
development. Cultural initiatives are to be advised and developed in partnership with
Wadawurrung Aboriginal Corporation.
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Refurbish or create new visitor centre (relates to commercial
opportunity #5.2)

2.4

Sheltered tour group assembly area

2.14

Upgrade main visitor carpark

5.2

Commercial opportunity: visitor centre - gift shop, kiosk

Figure 16. You Yangs Precinct 2 Enlargement
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