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First Peoples Acknowledgement
We acknowledge the Traditional Owners of country throughout Victoria, their
ongoing connection to this land and water, and we pay our respects to their
culture and their Elders – past, present and future.
We acknowledge that First Peoples self-determination is a human right as
enshrined in the United Nations Declaration on the Rights of Indigenous Peoples.
Building on this, we are committed to developing strong and enduring
partnerships with First Peoples that will contribute to growing a prosperous,
thriving and strong Victorian First Peoples community.
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Overview
In March 2020, prior to the coronavirus (COVID-19) pandemic, the Victorian
Government was finalising its next four-year creative industries strategy, having
undertaken extensive industry and community consultation in 2019.
A Creative Industries Advisory Group, comprising 20 members from across the
state’s creative and cultural sectors, provided guidance throughout the 2019
consultation process. The group’s members and biographies can be found on the
Creative Victoria website.
Over the course of 2020, the pandemic had a devastating impact on the creative
industries and resulted in the shutdown of much of the local and global creative
sector. The development of the strategy was then paused to focus on the acute
and immediate impacts facing Victoria’s creative workers, businesses and
organisations.
In October and November 2020, as Victoria began to emerge from lockdown and
restrictions eased, the Victorian Government turned its focus on the recovery,
reopening and rebuilding of the state, including the creative industries.
In light of the pandemic, the Victorian Government, through Creative Victoria,
undertook further sector consultation in late 2020, with an additional focus on
young people. The insights gained will help shape the next creative industries
strategy due for release in 2021.
This report details the outcomes of the consultation process.
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OVERVIEW OF FINDINGS
Consultation included two public surveys via the Victorian Government’s Engage
Victoria website, with 1,333 contributions in total. In addition, Creative Victoria
held a series of targeted roundtables with key stakeholder groups.
COVID-19 Impacts

82%

of young people have had their
ability to create, work and study in
the creative industries significantly
impacted by COVID-19

The biggest impacts for young people:
•
•
•

Fewer opportunities to connect with
collaborators, mentors or colleagues
Work or educational institution
temporarily closed
Cancellation of a presentation,
performance and/or public outcomes

74%

of respondents from the industry
described the impact of COVID-19
on their work, business or practice
as being significant

The biggest impacts for the creative industries:
•
•
•

Over half of all contributors ceased trading at
some point
24% had resumed trading by late November
and 15% of contributors said they did not
know if they would resume trading
47% of respondents are looking for new
opportunities outside the creative industries

Priorities
Roundtables

Young
creatives

Opportunities for action
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How we engaged
Consultation included two public surveys via the Victorian Government’s Engage
Victoria website engage.vic.gov.au. The surveys were open between Thursday
22 October 2020 and Friday 27 November 2020.
Developed by Creative Victoria the surveys were designed to be completed by
anyone working in Victoria’s creative industries, whatever their role.
The Creative Industries Survey sought to understand the impact coronavirus
(COVID-19) had on creative workers, their current needs and concerns, and
ideas for the future. In recognition of the impact the pandemic has had on young
people, Creative Victoria and youth music organisation The Push, co-developed
a dedicated survey for young Victorians which called for views from 15 to 25
year-olds.
In addition to the surveys, Creative Victoria held a series of targeted roundtables
with key stakeholder groups across Victoria’s creative industries, including a
dedicated forum for young people.
The sum of these contributions will help shape the 2021-2025 creative industries
strategy and guide Victorian Government investment and priorities over the next
four years.
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Creative Industries Survey
Who we reached
Victoria wide
Contributions to the Creative Industries Survey were received from across the
state, with the majority coming from central Melbourne and significant response
numbers from around Bendigo, Ballarat, and the Baw Baw Shire. The below map
provides an overview of the locations of contributions:

Demographics
In the month that the survey was live we received 1140 contributions from a
broad range of people working across the creative industries.
The majority identified as independent artists or creatives at 37%; followed by
sole traders (36%) and 21% identified as permanent employees.
The largest cohort of respondents were from people who identify as women at
58%, while 36% identified as men and 1.5% identified their gender as other. First
Peoples made up 2% and 13% identified as a person from a culturally of
linguistically diverse background. Lesbian, gay, bisexual, trans or intersex people
contributed at 18% and 5% identified as Deaf or Disabled.
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People aged between 35 and 44 years were among the largest group to respond
to the survey with people aged between 45 to 54 and 25 to 34 the second and
third highest cohorts to respond, respectively.

Age
25–34 years
35–44 years
45–54 years
0%

20%

40%

60%

80% 100%
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Top industry sub-sectors
Victoria’s creative industries encompass a mix of disciplines and sub-sectors.
Creative Victoria targeted a broad cohort to ensure the responses reflected the
diversity of the sector.
The top represented industry sub-sectors, identified by contributors as best
describing their work or practice, included: music, theatre, visual arts, arts
management, arts education, events and community arts.
While these groups had the highest response rate, other sectors included screen,
fashion, design, dance and more. Respondents were able to select multiple subsectors.

Music

Theatre

(23%)

(21%)

Visual Arts

Arts Management

(20%)

(18%)

Arts Education

Events

Community Arts

(16%)

(16%)

(14%)
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Findings
Coronavirus (COVID-19) impacts
Given the significant disruption the pandemic had on the state’s creative
industries in 2020, the survey sought to determine the key impacts on creative
workers and businesses.
Seventy-four per cent of respondents described the impact of COVID-19 on their
work, business or practice as being significant.
Reduction in the demand for products and services was identified as being the
most significant way COVID-19 impacted the work, business or practice of
contributors, closely followed by financial stress.
Over half of all contributors ceased trading at some point because of the
pandemic, only 25% had resumed trading by late November and 16% of
contributors said they did not know if they would resume trading. The pandemic
has resulted in 48% of respondents looking for new opportunities outside the
creative industries.
The most common changes to the way contributors work, do business or practice
as a result of the pandemic included the delivery of product online and a
substantial reduction in creative practice activity.
Priorities over the next four years
The survey asked contributors to rank, from a list of eighteen action areas, the
five highest priorities for the creative sector over the next four years. The
following were identified:
•
•
•
•
•

Stable employment opportunities for creative industry workers
Better public understanding of creative industries’ value
Investment in local content and product
Attract investment in creative products and services
Subsidise venue hire fees and underwrite risk
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Ideas from participants
Responses were also categorised according to the type of action suggested to
deal with these challenges. The most frequently suggested courses of action
were those that:
•
•
•
•
•
•
•
•
•
•
•

Provide targeted assistance to independent practitioners and small to
medium organisations (19.2% of responses)
Assist with COVID-19 recovery (15.9% of responses)
Increase access to funding programs (14.7% of responses)
Advocate for the sector and increase awareness of its value (10.8% of
responses)
Assist venues with safe reopening (8.7%)
Pursue structural reform, particularly around access and employment
(8.2%)
Pursue equity, particularly around opportunity and representation in the
workforce, programming and funding support (7.4%)
Create more creative spaces (5.8%)
Enable major events to recommence (7%)
Increase access to creative education (5.1%)
Address perceived inefficiencies with grant application processes (4.9%)
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Creative Industries Survey for
Young Victorians
Who we reached
Demographics
Looking to the future of the creative industries, it was important to determine how
the coronavirus (COVID-19) pandemic affected young people’s work or desire to
work in a creative job in the immediate and long term.
The survey was targeted at young people aged between 15 and 25 years of age
who are currently involved in the creative industries, as creatives, through work,
and/or study, or who are seeking to be involved in the future.
The cohort with the highest response rate was from people aged between 22 and
25 years old, followed by 18 to 21 years and then 15 to 17 years.

The largest cohort of respondents were people who identify as women at 61%,
while 31% identified as men and 8% identified as other. First Peoples made up
1% and 16% identified as a person from a culturally of linguistically diverse
background. Lesbian, gay, bisexual, trans or intersex people contributed at 44%
and 10% identified as Deaf or Disabled.
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Involvement in the creative industries
We asked young people about their current involvement in the creative
industries. Of the respondents, the top three ways that the respondent participate
in the creative industries are: 47% seeking to participate/looking for employment;
45% as tertiary students; and 42% as independent creatives.

The survey also asked young people what field or area they study, work or aspire
to be in. Music was the most common at 47%, followed by theatre (32%), events
(22%), arts management (19%), visual arts (19%), screen/film (19%), arts
education (18%) and festivals (17%).

Music
(47%)

Theatre
(32%)

Events

Arts Management

(22%)

(19%)

Visual Arts

Screen/Film

Arts Education

(19%)

(19%)

(18%)

Festivals
(17%)
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Findings
Coronavirus (COVID-19) impacts
The Creative Industries Survey for Young Victorians asked respondents to rate
the impact of COVID-19 on their ability to create, work or study. The survey found
82% of respondents reported a ‘high’ or a ‘significantly high’ level of impact.
Respondents identified the biggest impacts as follows:
•
•
•

Fewer opportunities to connect with collaborators, mentors or colleagues
Work or educational institution temporarily closed
Cancellation of a presentation, performance and/or public outcomes

82%

of young people have had their ability to create, work and study
in the creative industries significantly impacted by COVID-19

The biggest impacts have been:
fewer opportunities to connect with collaborators, mentors or colleagues
work or educational institution temporarily closed

cancellation of a presentation, performance and/or public outcomes

Financial support
The survey found that close to half of respondents (45%) had applied for a form
of government assistance. The highest percentage of respondents received
Jobkeeper, then Jobseeker, followed by Youth allowance. To a lesser extent,
respondents accessed rent relief.
Priorities over the next two years
Looking to recovery and future planning, 35% of respondents ranked the highest
priority over the next two years as to provide career and longer-term job
opportunities including mentorships and internships. This was followed by:
•
•
•

Assisting young creatives to access affordable studio/working spaces and
supplies.
Promoting government assistance and funding opportunities.
Reducing cost barriers to participating in the workforce and higher
education.
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Priorities beyond the next two years
We also asked respondents about what they think priorities should be beyond the
next two years. The highest ranked priority was providing career and longer-term
job opportunities including mentorships and internships.
Followed by:
•
•
•

Reducing cost barriers to participating in the workforce and higher
education
Promoting government assistance and funding opportunities
Providing education and skills development opportunities
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Creative Industries Roundtables
In addition to the surveys, Creative Victoria met with key stakeholder segments
through a series of roundtables.
Roundtables were held with the Creative Industries Advisory Group, State-owned
creative industries agencies, and representatives from multiple disciplines
including Design, Fashion, Building and Driving Demand, Collections and
Exhibitions, Music and Performing Arts. Careful consideration was given to
ensure roundtables were inclusive and captured the views and perspectives of
First Peoples, creatives from diverse cultural and linguistic backgrounds, and
regional Victorians.
We asked stakeholders with expert and first-hand experience to identify key
challenges facing the creative industries, and for their ideas about how to
improve the careers and experiences of Victorians working in the sector.
From a professional and career development perspective, challenges and issues
raised at the roundtables included unclear career pathways, barriers to attaining
secure jobs, and lack of diversity on boards and in leadership positions.
The need for greater funding for creative practitioners and the high cost of
making work were both highlighted as challenges. As was the need for greater
skills and capacity building to maximise digital opportunities and adapt business
models for recovery and resilience.
unclear career
pathways
barriers to secure jobs
lack of diversity on
boards and in
leadership

need for greater
funding for
creative
practitioners

need for capacity
building to maximise
digital opportunities

high cost of
making work

adapting business
models for recovery
and resilience

We then invited roundtable participants to share their ideas about how the
creative industries strategy can support and strengthen the sector. Priority ideas
included:
•
•
•
•
•

Offering innovative and targeted creative industry opportunities and
career pathways
Supporting greater cultural equity and access
Measures to ensure industry stability, resilience and growth
Investment in new creative work and practices
Expanding audiences and markets.

In collaboration with The Push, we also held a roundtable with young Victorians
who currently work in the creative industries. The participants were aged
15

between 18 and 25 and work across a variety of sectors and roles including
literature, dance, media, music, theatre, digital content, photography, visual art,
digital games and marketing.
Despite facing numerous challenges in the short to medium term due to COVID19, young people still have high ambition, optimism and hope to be successful in
their respective creative fields. Participants shared their aspirations regarding
career development, making a positive social impact through their creative work
and ensuring they can be financially secure in their creative job.
The group raised challenges facing young people such as geographical barriers,
socio-economic status, social capital and mental health. Young people also
highlighted some deep and systematic structural challenges such as
discrimination, representation, accessibility and support within the creative
industries.
Participants felt Creative Victoria could play a critical role in cultivating the
ambitions of young people through developing the ecosystem and community
that supports them. Suggested measures included targeted and flexible funding
programs and incubator and accelerator programs.

Next steps
Following the completion of the 2020 consultation process, Creative Victoria has
re-commenced the strategy development process, ensuring that insights and
feedback on the impacts of coronavirus (COVID-19) and ideas for sector
recovery and growth are incorporated into the strategy.
The Victorian Government’s creative industries strategy 2021-2025 will be
launched in the first half of 2021.
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