Haining Farm
Detailed Design Phase
Community Engagement
August - October 2018
Summary Report

Haining Farm is a 59ha
site in Don Valley under
transformation from a
dairy farm to a new
public park.
park.
Since November 2017,
2017,
Parks Victoria and
partner agencies have
been working with the
community to determine
determine
plans for the
the site.
site.
This report refers to the
detailed design phase of
community engagement
held in late 2018.

Project background
The final concept plan for Haining Farm was released in
September 2017 following a public consultation period. This
plan aimed to balance the importance of conservation to the
Victorian community, whilst acknowledging and seeking the
views of the local community, including consideration of local
amenity and mitigation of bushfire risk.
Improved community access, recreation and education
opportunities were found to be important to both the local and
wider Victorian community. These were integrated to ensure
that the site will respond to the wishes of Sir John Reid when he
donated the land to the Victorian people as an environmental
study park.

Detailed design engagement phase
As an important step in creating the best possible public park,
in 2018 the community were then asked about detailed design
options based on the final concept plan. The purpose of this
engagement phase has been to share draft site plans, invite
feedback via a survey, and to engage directly in discussions and
answering questions.
To conduct this engagement, Haining Farm Implementation
Working Group members were present at the Yellingbo
Conservation Area Draft 10-Year Plan Information Sessions,
held in September-October 2018, at a variety of locations
around the region. On 8th September there was also a specific
Haining Farm community information session held onsite.
Through these engagement sessions, local letterbox drops, the
August Community Update and the Engage Victoria website,
the survey was publicised and distributed. This survey invited
members of the public to give their feedback on the following:
• The selection of tree species for the Woodland Buffer.
• Ideas for community activities in the park.
• The layout, uses and facilities of the visitor areas.
The survey was open for just over five weeks, between late
August and early October 2018 and available electronically and
in hardcopy.
Information collected in this phase of the project is assisting in
shaping works, developing future funding bids and
strengthening community partnerships that will ultimately
contribute to the full potential of Haining Farm.

Project timeline
Timing
Concept Plan
2016 – 2017

Activity
•
•
•
•

Initial Haining Farm plan drafted (Dec 2016)
Community working group (3 options developed)
Community engagement (July 2017)
Final Concept Plan (September 2017)

Design
Development
Nov 2017 –
Oct 2018

•
•

Establishment
Period
2018 – 2020

•
•

Agency and partner working group.
Detailed design of the bushfire mitigation measures, habitat restoration,
community parkland facility.
Community input to woodland buffer species, future visitor precincts, uses and
activities.
Agency, partner and community implementation working group.
Establishment: earthworks for revegetation, site clean-up, fencing, revegetation,
woodland buffer.
Pursue opportunities for community access, education, volunteer and
community activity.
Land management and maintenance.
Seek funding to develop the Community Picnic and Play Space.
Habitat restoration continues.
Community, education and commercial activities contribute to the vision for
environmental, social, heritage and farming history values.
Seek funding to develop and activate the main Visitor Precinct.

•

•
•
•
•
•

Future
Implementation
5+ Years

•

Survey respondents
A total of 30 surveys were received from participants during this engagement phase (Aug - Oct 2018).
Twenty-four responses were received online via the Engage Victoria website and six surveys were complete in
hardcopy during the onsite community information session on 8th September. It is acknowledged that thirty
survey responses is a small percentage of those invited to contribute, and significantly lower than those
received in the concept plan engagement phase.
Postcode information was collected to enable analysis of responses by area. The following is a breakdown of
survey respondents by postcode location:

Proximity

Number

Within 10km

20

10 - 20km

6

Outside 20km

4

TOTAL

30

Location of Respondents from Haining Farm

13%

20%

Within 10km

66%

10-30km

Outside 30km

Community feedback results
Woodland Buffer
The buffer area retains the visual amenity of the paddocks along Don Road and Dalry Road as well as being an
effective measure to reduce wind speeds. The woodland buffer is funded as part of the bushfire mitigation
measures and is scheduled to be planted in spring 2019.
The survey sought feedback on three options for the types and selection of tree species to be used:
•
•
•

Option 1 – Large native, evergreen species in both the paddocks and visitor area.
Option 2 – Large exotic, deciduous species in both the paddocks and visitor area.
Option 3 – Mixed landscape with large native tree (evergreen) species in the paddocks and exotic
(deciduous) species in the visitor area.

The results were as follows:
Result by
Postcode
3139 only
Outside
3139
TOTAL

Buffer Preference by Postcode
20
15

Option
1
5

Option
2
3

Option
3
7

No
response
0

12
17

1
4

1
8

1
1

10
5
0
Option 1

Option 2
3139 only

Option 3

No response

Outside 3139

These results show a fairly even split between preferences for those living in the immediate 3139 postcode,
with a slight preference for Option 3 (mixed species). Respondents from other postcodes showed a distinct
preference for Option 1 (all native trees).
In terms of species selection, nine respondents made no indication of preferred species. Of the 21 respondents
who did indicate species preferences, there was a mix who chose all in their option or just some.
Following is the result for selection across the species:

Species Selection
No Selection made
Sugar Maple (Acer saccharum)
Spanish Oak (Quercus palustris)
Brush Box (Tristania conferta)
River Sheoak (Casuarina cunninghamiana)
River Red Gum (Eucalyptus camaldulensis)
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While there was only a 70% response rate to this question, the results show a strong preference towards River
Red Gums and River Sheoaks, with a fairly even spread between the other three species.

Community Picnic & Play Space- Northeast Corner (Currently Unfunded)
The first question (refer to Appendix 1 for a copy of the survey) in this section asked what visitor facilities and
features respondents would like to see included in the design of the community picnic and play space area at
the corner of Don Rd and Dalry Rd. Many respondents had extensive answers with multiple elements. These
have been broken into categories then specific answers (responses that had multiple people say the same
thing are marked in bold):
Access

Amenity

• Access should be 24/7 (i.e. no lockout in arvo)
• Easy access to visitor precinct #2
• Free entry

• BBQ
• Car parking space
• Picnic tables and seats (designed to
complement the landscape)
• Shelter
• Toilets
• Open lawn area with some trees for shade
• Picnic facilities (camp sink, etc)

Education
• Educational activities
• Working showcase- interactive dairy farmexample of current best practice and
explaining past heritage practices

Play Features
Gardens/ Nature
• Community garden dedicated to a local
community member
• Frog - pond space
• Community garden area, similar to CERES
with permaculture principles, bushtucker
education
• Plants and herbal gardens, adding fragrance,
demonstrations on how to plant and benefits
Recreation
•
•
•
•
•
•
•

Access to the Don River for fishing
Open grass area for play and local gatherings
Access spots to picnic by the river
Bird watching area
Foundations for ParkRun or similar events
Maybe a recreational dog-on-leads area
Swimming area

Tourism
• Camping and caravan overnight facilities
• Educational tourism showing farming
methods
• Small coffee shop/information centre
Signage
• Shelter containing interpretive information
on the past, present future of HF, including
indigenous people, natural history, dairy
use, endangered species and vegetation

• Include some water play, perhaps
incorporating the Don Creek. Maybe sand
space on water’s edge
• Nature/thinking/inspiration play/interactive
• Ropes course
• Similar to Healesville Sanctuary
• Slide
• Flying fox
• Large flat rocks along river like in Warburton
(i.e. helps stop erosion of bank by people
climbing in and out).
• Large rocks, closely planted trees for hiding
• Musical components
• Sandpit
• Similar to Lillydale Lake but smaller
• Swings
Other
• Clean up dead trees and mess
• Respect for Haining Family generosity and
why their values are important to all the
community

“Welcoming sign/art piece that clearly
directs the public to Haining Farm”

Visitor Precinct- Old Dairy Area (Currently Unfunded)
The second question in this section asked respondents to look at the design concepts and comment
about possible uses for the event space, flexible lawn area and community shed. These were the
categories and details of responses:
Access
Indigenous vegetation, attract insects and
provide food for wildlife
Open lawn areas/ picnic space
Barbeque facility
Contemporary visitor facilities (including
toilets, picnic facilities, links to trail network).
Design of interpretive shed, toilet block and
picnic tables should blend into the
environment
Keep this inspiring site peaceful, yet
interactive
More picnic facilities (drinking tap)
Perennial / community gardens
Plenty of picnic tables roofed over for
protection from the sun/rain
Rotunda/amphitheatre
Statue - creative art displays
Commercial
Café selling local produce, employ locals
Farmers/local/community market area
A commercial style kitchen to allow future
opportunities (e.g. glamping, farmers market
offering morning/afternoon tea, functions).
Could be hired out for private function (selfcatered)

Education
Visitor information and education centre
(E.g. Detailing wildlife species that visit or
live on site and the importance of native
vegetation. Education on ecosystems.
Progress of endangered species being
reintroduced, etc.)
Opportunity for environmental education
programs
A facility which would assist with the
research into the two species of interest,
including citizen science projects
An alternative energy efficient powered
shed teaching the public how to become
less reliant on electricity and help to
educate people how to do it themselves,
with demonstrations for building systems
yourself
An area with artefacts showing the history
of the area, flip charts of birds and
indigenous vegetation for visitors to borrow
Area/building for school group/private
group education
Educational displays about the farm (history
& future)
Host school farm competitions

Community

Interactive Best Practice examples of
current and heritage agriculture methods,
with respect to environmental needs;
milkings, care of animals and wildlife, milk
tastings, produce from sustainable
agriculture, alternatives to milk

Consideration of the needs/facility of an
ongoing volunteer group to assist with the
management/ maintenance of the park

It would be fantastic if the local primary
schools could use the space as an outdoor
classroom

Farm stay with low cost family eco-cabins
(weekend) or school eco-cabins (weekday).
Small coffee shop

Community garden

Teach farmers about new agri methods

Community shed
Display area where HEHO/Leadbeater, Haining
history, artifacts, ect. could be displayed
Information centre

NOT Wanted
Flexible lawn area
Kiosk

Tourism

Recreation/ Events

Inclusion of some 'pretty' features for
interesting postcards & draw in
photographers, leading to increased social
media presence and potentially more visitors
(e.g. Alfred Nicholas Garden)

A community shed could house artwork,
film showings and other quiet
entertainment

Visitor info area where both Haining and other
local nature attraction maps and flyers can be
displayed
Wander around the old dairy

Community events
Community veggie/produce swap
Dog walking (an off-lead area?)
Family friendly space - maybe bird hide near
wetlands, viewing areas for fauna
Fishing in the ponds (catch & release)

Signage/ Interpretation

Link to Warburton trail

Ability/area to engage with interpretation of
the site's history

Music festivals

Interactive interpretive display with aims and
ambitions of the project to save critically
endangered species
The community shed should have interpretive
information as in the previous area, but more
detailed- it should also contain large clear
maps of Haining Farm and show links to
public trails

Open lawn area available for public use
(picnics, community gatherings, informal
meetings)
Use for health and fitness (Park Run, etc)
Use of lawn for public events (Xmas concert,
music, etc.)

Yarra Valley & Haining farm historic timeline

Community Involvement
The first question in the section addressing community involvement, asked what activities the
community would like to be available in the park, with a list of nine categories plus an “Other” option.
There were four responses for “Other” which suggested fishing in the Don and Yarra Rivers, camping,
caravanning and citizen science.
There is a strong spread of support for several activities:
•
•
•
•

Photography/Painting Art
Picnicking/Socialising/Education/Interpretation programs
Walking/Running
Nature appreciation/Bird Watching

One respondent supported dog walking and horse riding, but specified “in limited areas” for these
activities.

The results from 29 responses (one respondent did not answer this question) were as follows:

The second question in this section asked what types of volunteering activities the community would
like to be involved with. With free-text options, 17 people added comments, most with multiple items.
Examples of answers include the following:
“It will be difficult to gain much voluntary help now from most of the people in Don Valley,
after their wishes were ignored during the planning and voting.”
“I think if you make it a place built for the local community, open to the community, then they
will come to love it. If a local sense of ownership and protectiveness is formed there will be an
increased desire to volunteer by many members of Don Valley.”
“The opportunity to provide an interpretive role to assist visitors in discovering the importance
of the area as habitat for critically endangered species wildlife and pass on a passion for
caring for the environment and how they can contribute to care of habitat.”

The following answers were received, grouped by theme:
Theme

Type of Volunteer Activity

Administration

General

1

Grant writing

1

Visitor area design

1

Friends group

1

Health

1

Kids activities

1

Social inclusion/activities

1

Working bees

1

Revegetation

9

Species monitoring/surveys

5

Citizen Science

2

Species reintroduction

1

Campfires

1

Community

1

Parkrun

1

Educational

3

Design assistance

1

History/records

1

Indigenous

1

Interpretation

1

General/anything

4

Agricultural education

1

Arts/culture

1

Building maintenance

1

Bushfire awareness

1

No thanks

1

Community

Environment

Events

Information/
displays/ signs

Other

Number of
respondents

There was a strong willingness to help with specific revegetation and surveying work and several
respondents were also offering general support in whichever area is needed. One respondent
specifically mentioned being keen to have a Friends of Haining Farm group.
Some people would like to be involved in administrative tasks required and in design and creation of
features like information signage. Citizen science is an emerging area of the community being involved
with the natural environment and was specifically mentioned by two people.

Other Comments
The final survey question allowed participants to freely convey their thoughts about the project.
24 people responded in this section. They are listed here with some abbreviation, broken into themes:

“I want to see…”
A fire refuge for local residents.
This as a meditative area where one can escape- no bike or horses. No noisy entertainment that
would stress the wildlife.
As much of the farm as possible be available for public use, for the whole community to enjoy.
A fully fenced off-leash dog park in part of the open lawn space near the visitor centre.
The current angle of entry into the dairy adopted as the new proposed entry.
The tracks/paths looped/linked to create a 5km circuit for Parkrun.
Revegetation of all areas with indigenous plants- I don't want any exotic plants planted!
Revegetation consisting only of indigenous species grown from seed and cuttings found in the
general area and propagated by local groups.
Ideas used from "Winton Wetlands"- wonderful concept.
Indigenous grass in the woodlands, not weedy species with a higher biomass and greater
flammability.
Planning to allow family biking but not purpose built for mountain biking; mixed family and
recreational use.
Local schools encouraged to do excursions, to learn about environmental education... a classroom
facility (adapted shed) which could also be used by other local community groups for talks, etc.

“Why?”
Why call it "Haining Farm" if it isn't even going to be a farm anymore?
To which inspirational, peaceful place do Melb children travel now and future, for farm education?
Why haven’t indigenous species been chosen?

“I am not happy because I…”
Feel that you have made it too hard for our community to get answers to anything.
Think that if it was Sep 2009 planting high fuel trees closer to homes would never be done,
however nearly ten years after Black Saturday, you think the climate is right for this.
Really hope that you don't mess up this contract and walk away in a few years, leaving the local
residents with an untidy mess similar to that at Yellingbo. It would just become a massive fire
hazard.

“I am happy because…”
This is the best environmental project to happen in the valley for a long time. Very excited for new
running trails as well!
This is a good compromise for residents and conservation.
I love the multi-use concept and think that so far, the plan should make most of the people happy
most of the time.
I like the concept designs so far. Walking tracks throughout the area is important to minimise human
impact on the whole space.
I appreciate the opportunity to access Haining Farm in the future and excited about the re-creation
of habitat for Helmeted Honeyeaters and Lowland Leadbeater’s Possums.
I'd rather this be more for threatened species than financially unsustainable agriculture; much nicer
to visit and greater purpose for visiting.

“Good luck… I will enjoy watching the place develop.”

Outcomes
This stage of community engagement received a reasonable response rate with predominant interest by
people living within 10 kilometres of the farm. There were some strong themes and preferences from
the community, as well as polar ideals. The feedback, comments and suggestions from this survey have
been analysed by the Haining Farm Implementation Working Group to guide discussion and decisions.

Woodland Buffer Area
The survey results showed that in terms of the native species (Option 1) and mixed species (Option 3)
preferences, there was no clear preference. The majority of respondents did not want to see the
woodland buffer areas planted with all exotic trees (Option 2). Most people showed a preference
towards predominantly native species, specifically River Red Gums and River Sheoaks. However more
than half of the participants from postcode 3139 also liked the mixed concept (Option 3). There was
little difference between preference for the Spanish Oak and Sugar Maple trees.
After reviewing the results and discussing the options, the Implementation Working Group decision is
to implement Option 3. This involves a mix of native and exotic plantings with exotic trees focussed
around the visitor precinct located at the former dairy and farm buildings.
A detailed plan to show tree species and where the trees will be planted will now be arranged and the
trees ordered, for planting in 2019. More details will be provided as they are available on the Engage
Victoria website.
As per the Haining Farm Bushfire Mitigation Measures Report 2018, to ensure the open woodland is
appropriately managed, this area will form part of an expression of interest process that considers
grazing to maintain low fuel levels. Market interest to run stock or other grazing methods will be tested
and compared against regular slashing. The outcome of this will determine whether the woodland
buffer areas are open to public use or fenced and leased to a stock manager. This process will occur in
2019 once the bushfire mitigation works are complete.

“The local community’s preference for Option 3 will be supported, with River Redgums planted
in the woodland buffer areas and a mix of native and exotic trees around the visitor nodes.”
Jack Dinkgreve, Implementation Working Group Chair

Community Picnic & Playspace (Northeast Corner)
A major theme in this area of the site was good access for a recreational space for families to enjoy
nature. The following features were requested by multiple respondents and will be considered highly in
funding bids; parking spaces, shelter, barbecues, tables & seats, toilets, play equipment and a shelter
containing a variety of information. There was also interest in being able to access the Don River for
fishing and water play.
The survey results showed that the community want well-designed play facilities which complement the
landscape and provide active and imaginative play. There was a clear indication that plastic and/or
metal equipment was not a desired option, preferring natural materials for play - such as natural rock
landscaping and thoughtful plant placement to encourage inspirational play. Multiple respondents
referenced Healesville Sanctuary as a good example of play facilities.
Educational themes within the survey responses included: setting up ‘bush tucker’ gardens,
acknowledging the historical legacy of farming on site and the legacy of Sir John T Reid, indigenous
history, an overview of endangered species and vegetation of the local region.
Some responses overlapped with the visitor precinct themes, for instance: community gardens,
interactive dairy farm displays, camping/caravan facilities and a frog pond space. Also additional spaces
for educational tourism and coffee shop/information centre, recreational activities such as a rope
course and events such as ParkRun.
The Implementation Working Group are highly supportive of the concept of a small, family-orientated
visitor area for this corner of the site. As in the vast majority of Parks Victoria properties, pedestrian
access will be permitted at any time but discouraged on days of dangerous weather such as Code Red
Fire Danger. The exact design of the parking and facilities area will now be worked through with detailed
plans.
Timing for fixing or replacement of the existing toilet block will depend on obtaining funding and
coordinating with works by Yarra Valley Water to install mains sewerage along Don Rd. The need for
temporary toilets in this area may be required depending on the number and length of visitors that start
using the park.
From this site the rest of Haining Farm will be easily accessible, with great views of the new wetland and
connectivity to the park trails. This area will be the initial focus for visitor works and opened to the
public as early as possible. Accessibility and development will be staged around funding availability.

“Haining Farm is for the community. The Implementation Working Group’s focus is on
establishing a public space where people can enjoy its magic and can contribute to its formation
and maturation into a magnificent park where people and wildlife co-exist.” Sue Tardif,
Implementation Working Group YCACC Representative

Visitor Precinct (Old Dairy Area)
This section of the survey was designed to give feedback towards the proposed precinct design. Similar
to comments in the community playspace section of the survey, contemporary visitor facilities were
required for picnics and the enjoyment of nature: barbecue, toilet block, lawn areas, drinking taps and
picnic tables with sun shelter/rotunda. Also suggested were theatre spaces, art displays and a link to the
Lilydale-Warburton Rail Trail. Events ideas included films, dog walking areas, music, fitness activities and
annual themed events. Nature based activities like viewing fauna, such as the use of birdhide and
wetland/pond area, with art activities included.
Ideas for commercial development included: selling local produce (such as a farmers market), a coffee
shop and kitchen for events, space for public hire and eco-style cabins/caravan/camping facilities. This
complemented the comments on providing a space that was aesthetically pleasing for tourism, including
awareness of regional attractions, the uniqueness of the flora and fauna on site and the history of the
dairy farm.
Feedback relating to this area of the site also included comments seeking the need for a community
volunteering group to have some stewardship over the park and that designated areas should include a
community garden, work shed and visitor/information centre. This complemented the comments on the
proposed educational space for citizen science, value of native vegetation and preserving native species.
The need for a dedicated space for teaching about sustainability generally was proposed - including
renewable energy for all structures and for educational outcomes.
The display of historical artefacts and best practice of agriculture was an emerging theme in this section
of the survey. This linked to the need to have farmers involved in education. Broader educational
themes were emphasised by the use of high quality interpretive signage on historic timelines and native
species.
As the main future visitor area with the opportunity to re-use some of the existing buildings, this could
be developed as an educational hub for use by the broader community. There is great potential in this
area to develop a variety of features and have the community become involved in a significant way. The
option for a community garden and volunteer facilities is certainly a viable option which is envisaged will
become part of the maturation of the park as the community become more actively involved in its
future development.
As the main visitor area will have open lawn areas, this space has the most potential for events. With
the dual purpose of the park as a place for people and conservation, event planning will need to be
mindful of its value to endangered species management and the site’s heritage value. The strong
response from the survey confirms the need for quality information displays about the site and its
history. Work to plan and develop an interpretive strategy for the site has already begun and will be in
partnership with indigenous and historical groups. The idea of an artistic feature to welcome people to
Haining Farm would fit well in this area and will be investigated.

“The full potential for the main visitor precinct is yet unknown; as the park develops, community
enthusiasm and visitation will help form the character and functionality of this area.” Conrad Annal,
Area Chief Ranger, Parks Victoria

Community Involvement
The overwhelming theme in relation to community involvement was around ensuring accessibility and
the community being keen to undertake a variety of passive and active ways of using the park. Highly
desirable and supported in the overall project of Haining Farm is the ability for people to be able to
undertake nature appreciation, walking/running, picnicking and self-driven art hobbies. The trail
network and wetland areas will provide ideal opportunity for these activities. Future funding will be
pursued for assets such as bird hides and seating.
As demonstrated by the employment of a dedicated Education & Interpretation Manager by Greening
Australia in August 2018, the Haining Farm Implementation Working Group is serious about maintaining
the opportunity for this site to provide valuable opportunities for kids and the general public to have a
hands-on experience in nature.
Actions are underway to retain heritage assets of the old farm, plus ways to engage and communicate
the Wurundjeri history of the area. The extensive trail network would be well suited to low-impact
events; the community are encouraged to discuss these options with Parks Victoria.
Participants of the survey who emphasised activities that focused on the enjoyment of nature are
encouraged to contact the Greening Australia representative to register their interest for establishment
programs and events for 2019. Activities include the first conservation events and stewardship of the
land activities and citizen science activities (such as the WaterWatch frog census and bird watching
opportunities).

“The first visitors to regularly access Haining Farm will be the volunteers. Community
participation in building this park will be a sign of its future success.” Merryn Kelly, Port Phillip Regional
Manager, Natural Environment Programs, DELWP

Other Comments
A large variety of comments were received, covering a large spectrum of feeling. To address some of
these questions and suggestions please note:
•

The name Haining Farm will be retained to honour the wishes of the Reid Trust and John Reid’s
connection to the site. While it will no longer be a working farm, this site will always hold a piece
of history as a dairy farm and this will be recognised in the new park. Potential to expand this
name to include the word ‘park’ will be considered in the future.

•

The Woodland Buffer species were specifically chosen to create an effective fire barrier;
extensive research was used to determine the five species presented as options in the survey.

•

There are a number of last-resort bushfire options in the area around Don Valley; refer to
www.cfa.vic.gov.au/plan-prepare/neighbourhood-safer-places for more information.

A lot of information relating to the ‘other comments’ points has been supplied in the Frequently Asked
Questions document (attached in Appendix 2 and available at www.engage.vic.gov.au/haining-farm).

Process from here
The Implementation Working Group greatly appreciates the information and feedback received by the
community engagement process. The groups are incorporating it into decisions and planning. Detailed
design and funding bids for future implementation will be based around the common themes that
were heard.
In autumn 2019 there will be an onsite community planting and open day. From this event it is hoped
that a local volunteer Friends Group can be established. In the meantime, access by volunteers and
students will be facilitated wherever possible around the bushfire mitigation works. More changes will
become obvious as the site transforms with the funding currently available. Parks Victoria will
continue to work with its partner agencies and will keep the community updated via Community
Newsletters and online information.
The opportunity to create a whole new space is rare and over time the public park known as Haining
Farm will become an important asset to the Yarra Valley. The Implementation Working Group
encourages community participation and look forward to seeing this site develop over the coming
years into a conservation and community gem.
For further information or discussion please contact Parks Victoria staff at info@parks.vic.gov.au. For
updates, stay in touch via www.engage.vic.gov.au/haining-farm.

Appendices
Appendices
Appendix 1
Copy of printed survey
Appendix 2
Copy of Frequently Asked Questions document

Appendix 1

Haining Farm Detailed Design Survey

August 2018

You are invited to give feedback on design options for the visitor facilities, woodland
buffer and the community activities you would like to see in the new park.
Following the release of the Haining Farm Concept Plan by the Department of Environment, Land, Water
& Planning (DELWP) and Parks Victoria in September 2017, implementation is underway with
earthworks to prepare for revegetation and bushfire mitigation measures later in 2018. Parks Victoria is
now seeking your input to the detailed designs for the future visitor areas. You are invited to give
feedback on design options for the woodland buffer, community activities, and subject to future funding,
the visitor facilities you would like to see.

Submitting the survey
Hardcopy- Post to:
Manager Park Planning, Haining Farm Project
Parks Victoria
Level 10, 535 Bourke St
Melbourne VIC 3000
Email- Send to hainingplan@parks.vic.gov.au
Online- Visit the Haining Farm webpage and complete the survey online at www.engage.vic.gov.au/haining-farm
This survey will take approximately 5-10 minutes to complete and will be open until 14 September 2018.
We will be holding a Community Drop-in session at Haining Farm on Saturday 8th September 2018 where you
will also be able to complete and submit the survey.

Privacy & Transparency
Parks Victoria is committed to protecting personal information provided by you in accordance with the principles of the
Victorian privacy laws. We are also committed to the government policy of openness, accountability and transparency. The
information you provide will be made available to the Parks Victoria/DELWP Haining Farm Project Team to help inform the
future planning for Haining Farm. Personal details (name/contact details) will not be made public at any time.
The survey response analysis will be made available for public inspection on the Parks Victoria website and survey data may
be released if requested under the Freedom of Information Act. Please ensure that you do not include anything in the
‘comments’ or body of your submission that you do not want published, is defamatory or provides personal information about
another individual. Submissions that contravene these requirements may be excluded from consideration. The Parks Victoria
Privacy statement, including how to access your information, is available from our website http://parkweb.vic.gov.au/privacy.

Review the following information then fill in the attached survey pages
This project is now at the detailed design stage for the visitor precincts, and work has started in the conservation
areas to shape the landscape in preparation for revegetation and to implement the bushfire mitigation measures.
These components of the plan are funded with works planned for later in 2018.
Community and stakeholder input into the design of the future visitor areas is an important step in creating the
best possible park. This will assist in developing future funding bids to implement the full potential of Haining
Farm.
In the survey attached we invite you to give us your feedback for:
•
•
•

The selection of tree species for the Woodland Buffer
Ideas for community activities in the park
The layout, uses and facilities of the visitor areas

Woodland Buffer
The woodland buffer area of the park retains the visual amenity of the paddocks along Don Road and Dalry Road,
with pasture in between the spaced trees for possible future agricultural uses. The open woodland buffer will be
an effective measure to reduce wind speeds and so lessen the bushfire risk of the site following revegetation.
The design for spacing of 35 metres between the trees was recommended by fire experts as being the best to
reduce wind speeds through the buffer. Several tree species were recommended as suitable because of their
shape, size, growth rate, bark type and as they have a link to the history of the area. We are seeking feedback on
three options.
The woodland buffer is funded as part of the bushfire mitigation measures.

Visitor Precincts
Two visitor areas are proposed, with layout plans drafted for community input. The ‘Community Picnic and Play
Space’ at the corner of Don Road and Dalry Road would provide a picnic lawn with a shelter and barbecues as well
as a nature play space for interaction with the Don River landscape. This will link to the future conservation area
walking trails and the main visitor precinct.

The ‘Visitor Precinct’ celebrates the agricultural heritage of Haining Farm through re-use of the former dairy. Set
within a network of restored ponds, established trees and informal lawn spaces, it provides space for recreation,
education, events, markets, and interpretation. An event space with a ‘Flexible Lawn’ area is also proposed near
the visitor precinct.
These components are currently unfunded. Future funding requirements will be informed by public feedback
about the suggested designs, and implementation of the proposed elements for the visitor precincts will depend
on securing funding.

Community Involvement
We are interested in the activities and uses that you would like to undertake in the park and how the community
would like to be involved. In the future the park will provide for visitor activities and also continue education
opportunities that have been long associated with Haining Farm.

Thank you for your contribution to this project.
Please stay tuned to www.engage.vic.gov.au/haining-farm to keep updated on project developments.

We want your views- please submit these pages
Your Name (required): __________________________________________
Town of Residence (required): ____________________________________
Postcode (required): ____________________________________________
Email Address (required): ________________________________________

Woodland Buffer
We are investigating three suitable tree planting options for the woodland buffer area of the park. We are looking
for feedback on the types and selection of tree species to be used; native, exotic or a combination of both.
•

Which of the Woodland Buffer options do you like best, and which species would you prefer (please tick)?

□

Option 1 – Large native, evergreen species in both the paddocks and visitor area

□

□

River Red Gum (Eucalyptus camaldulensis)

□

River sheoak (Casuarina cunninghamiana)

□

Brush Box (Tristania conferta)

Option 2 – Large exotic, deciduous species in both the paddocks and visitor area

□
□

Spanish Oak (Quercus palustris)
Sugar maple (Acer saccharum)

□

Option 3 – Mixed landscape with large native tree (evergreen) species in the paddocks and exotic (deciduous)
species in the visitor area

□

River Red Gum (Eucalyptus camaldulensis)

□

River Sheoak (Casuarina cunninghamiana)

□

Brush Box (Tristania conferta)

□

Spanish Oak (Quercus palustris)

□

Sugar Maple (Acer saccharum)

Visitor Precincts
Community Picnic & Play Space (Currently Unfunded)
Located at the corner of Don Road and Dalry Road
•

What visitor facilities would you like to see included in this area? What features would you like to see in the
design of the play space?

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

Visitor Precinct (Currently Unfunded)
Located at the former dairy and farm buildings
Based on previous feedback from the concept planning process, we have incorporated a number of elements
into this area - do you have any ideas or other suggestions? What possible uses would you like to see for the
event space, flexible lawn area and community shed?

•

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

Community Involvement
What kinds of activities would you like to see available in the park?

•

□

Walking / Running

□

Picnicking / Socialising

□

Cycling

□

Education / Interpretation programs

□

Nature appreciation / Bird watching

□

Community events

□

Photography / Painting / Art

□

Horse riding

□

Dog walking

□

Other: ____________________________

•

Volunteering is an important part of the community vision for Haining Farm. What type of activities
would you like to be involved with?

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

Other Comments
Are there any other comments about the detailed design of Haining Farm that you would like to pass onto
the project team?
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

Appendix 2

Haining Farm
Frequently Asked Questions
Updated Sept 2018

Current consultation process
Q. What is the current consultation phase?
A. The current consultation is a public survey around specific design elements of the site. The
survey is available in hard copy or online through the Engage Victoria website
(www.engage.vic.gov.au/haining-farm). It will be open until Friday 28th September. After this the
data will be collated and a report made publicly available. Parks Victoria operates under privacy
laws and personal details will not be made public at any time.

Bushfire Risk
Q. Will this project increase the bushfire risk to the community?
A. Haining Farm is located within an existing bushfire prone area. There was a commitment made
that the redevelopment of Haining Farm would not increase the bushfire risk to the community. In
2017 two of Australia’s leading bushfire experts, Dr Kevin Tolhurst (University of Melbourne) and Dr
Justin Leonard (CSIRO), were engaged to provide their technical expertise about potential options
for the site.
Dr Tolhurst and Dr Leonard assisted the Haining Farm Redevelopment Working Group to develop
site plans which included mitigation measures so that the redevelopment of Haining Farm does not
materially increase the bushfire risk to the community.

Q. Where can I find out more information about the fire modelling and mitigation measures?
A. Documentation describing the bushfire modelling that has been undertaken, and the mitigation
measures, are available on the Engage Victoria website (www.engage.vic.gov.au/haining-farm)
document library.

Q. How are the bushfire mitigation measures being funded?
A. The Victorian Government has committed $670,000 to implement bushfire mitigation measures
at Haining farm. These measures are described in detail in the Haining Farm Bushfire Mitigation
Measures document, prepared by DELWP, in partnership with Parks Victoria and CFA.
As this site transitions into public open space, it will become part of business-as-usual under Parks
Victoria’s district-wide fire protection works, including fuel break maintenance. It will also be
incorporated into DELWP’s local fire operation plan.
A further $50,000 per annum has been allocated to Parks Victoria to assist with any extra costs to
maintain the site, and ensure that Haining Farm is maintained and does not become a risk over
time.

Q. Why does the north-east corner of the Haining Farm plan not show a 100m buffer between
revegetation and the adjoining houses?
A. The concept plans were provided to the community to demonstrate in broad terms what will be
located at the site. The detailed design plans show that there will be no revegetation done within
100m of existing homes. This is a public commitment to the community in the Haining Farm
Bushfire Mitigation Measures document.
The deer proof fence will be located at least 100m from existing dwellings. All the revegetation for
conservation purposes will be located within this fence line.
As per the Haining Farm Bushfire Mitigation Measures document, there is existing scattered
vegetation on the north-east edge of the site and there is no proposal to remove this vegetation.

Cows grazing on sprayed areas
Q. Why were cows grazing on grass that had been chemically sprayed at Don Rd?
A. The area has been sprayed with Glyphosate to treat the existing weed species in preparation for
the site being revegetated. An appropriate period of time was allowed between spraying the site
and letting the cows back into the area to ensure no adverse impacts to the cows. Greening
Australia and Parks Victoria are working with the farmer at the site to ensure his cows are cared for
during construction.

Asbestos fence posts
Q. Why haven’t the asbestos fence posts been removed?
A. The fence posts and some existing fences will remain in place while there is still livestock at the
site to ensure they are contained to Haining Farm.
The existing fence posts are not considered a hazard to the community while they remain intact
and undamaged.

Traffic management concerns
Q. How will the project deal with the extra traffic up and down Don Road from Warburton Hwy?
A. The redevelopment of the site may increase visitation to the area and potentially have an impact
on traffic movement.
The Haining Farm Implementation Working Group has been in discussion with Yarra Ranges Council
and VicRoads in relation to future traffic considerations including safe access and egress for future
visitors to the site and the possibility of increased traffic.

Funding
Q. How much will it cost to implement this project?
The current funding to implement the first stage of the Haining Farm development is just over $4M.
This includes the creation of artificial wetlands, revegetation, internal tracks, and the bushfire
mitigation measures, including the open woodland.
Once feedback on the potential future uses of Haining Farm has been obtained, and agreed, a bid
will be developed for consideration by the government.

Has this concept got funding for ongoing general maintenance?
In the first twelve months of development there is an additional $150K of funding to be directed to
maintenance, including weed management.
Parks Victoria has also secured $50,000 per annum ongoing, for maintenance activities.
In addition to this is Melbourne Water’s stream frontage management program and other
maintenance programs, which will also be available to control pest plants along the Yarra and Don
Rivers.

Environmental benefits
Q. What are the environmental benefits of the concept plan?
A. This project will provide habitat for two critically endangered state emblems – the Helmeted
Honeyeater, and the Lowland Leadbeater’s Possum.
The Helmeted Honeyeater is doing so well within the existing Yellingbo Nature Conservation
Reserve that they are quickly running out of space, and will desperately need a new home by the
time the vegetation is established at Haining Farm.
The Leadbeater’s possum is not doing so well and providing some additional high-quality habitat
may make all the difference to the survival of this species.

Q. Why can’t you revegetate somewhere else and move the bird and possum there?
A. These animals are pretty fussy about where they make their home; they like to live by shallow
streams, and they need particular food to eat. Haining Farm is special because it has the right
conditions to create new homes for these animals and reduce their risk of extinction.

Q. When will you be releasing threatened species at the site?
A. Recreating suitable habitat for the Helmeted Honeyeater and the Lowland Leadbeater’s Possum
may take some years. It is hoped that Helmeted Honeyeaters could be released at Haining Farm
within 5-10 years. In the meanwhile, the site will also provide habitat for a number of other native
species, as well as a beautiful place for people to visit.

Pests and weeds
How will the revegetated Haining Farm be kept pest free and free from weeds?
The ongoing maintenance of the site is very important, especially for the local community. For that
reason, the government has allocated $50,000 every year to maintain the site.

Implementing the project
Q. Who is leading the implementation?
A. Parks Victoria is the lead agency in the implementation of this project.

Who is on the Implementation Working Group?
The Haining Farm Implementation Working Group consists of representatives from Parks Victoria, a
community member from Don Valley, CFA, Yellingbo Conservation Area Coordinating Committee,
Melbourne Water, DELWP, Zoos Victoria and Greening Australia.

Q. What is the role of the implementation working group?
A. The Implementation Working Group is in place to oversee the development at the site and
ensure the community is kept up to date. The group will also progress with the detailed design of
the community play spaces following the community engagement process.

Farm and educational opportunities
Q. Why has Haining Farm ceased operating as an educational farm site?
A. Unfortunately, in today’s economic climate Haining Farm is too small to remain as a viable,
functioning dairy farm. School excursions had decreased over many years and schools were using
other sorts of farms to link to their curriculum.
Educational opportunities are still a significant part of the intended use of Haining Farm, and an
Education and Community Engagement Manager has been employed by Greening Australia to
develop these activities.

Q. Where can kids go to see rural life?
There are a number of farms east of Melbourne that offer education opportunities including:
• Warrook Farm
• Myuna Farm
• Chesterfield Farm

Q. How will this site introduce children to the country and environment in the future?
A. The best education about nature is by being immersed in it. The intention of this site is to create
a place where children can interact with nature and see threatened species. Also for children to
learn the stories of the Wurundjeri and the trials and tribulations of farming a flooding landscape.
This interaction – of people with wild, endangered animals – is a world first for conservation.

Plant details
Q. What plants are you planting?
A. Approximately 315,000 plants will be planted at Haining Farm. The plants that have been
selected are associated with wet environments like wetlands and rivers, and depend on wet
environments to grow.
In addition, approximately 80 to 100 mature trees will be planted in the Open Woodland areas.
Their species selection is part of the detailed design discussion.
Upon request Parks Victoria are happy to provide a copy of the revegetation plan and a list of the
species that will be planted at the site.

Public access
Q. What community access will be available?
A. We envisage Haining Farm as a destination with close links to the Lilydale-Warburton rail trail,
where families can ride their bikes and picnic with Helmeted Honeyeaters overhead.
In the short term, after the habitat restoration is established, we will look for opportunities for
community access, education and volunteer activities. We will seek funding to develop the
community facilities over time.

Q. What works are happening on site?
A. Earthworks will continue over the coming months to construct the artificial wetland. Planting will
occur this spring and autumn. The deer exclusion fence will also start to be installed by a local
contractor and crew. The bushfire mitigation works will be commencing shortly, with fire access
tracks and water points being established by early 2019.

Original purpose of the site
Q. Is the Haining Farm concept consistent with the purpose of the transfer of land from the Reid
Family?
A. Yes. In 1974 Sir John T Reid gifted Haining Farm to the Victorian Conservation Trust for the
people of Victoria to use as an environmental study park to introduce school children to rural life.
Descendants of John Reid participated in the Haining Farm engagement process and provided
support for the conservation based option as the only option that was consistent with the wishes of
Sir John Reid.

