CoPP Westgate Tunnel EES Verbal Submission

I would like to start by thanking the Committee and its members for allowing me to speak to Council’s written submission, which was formally endorsed after the close of submissions at the 19 July Council meeting.

I will speak broadly through:
Setting the context and strategic direction for Council over the next 10 years
Project rationale
Immediate impact of the project
Opportunities transport demand measures as part of the project
Medium to longer term impacts on the projects on the surrounding areas
Mitigation measures should the project proceed into implementation
Closing remarks

Council Plan
The CoPP Council Plan sets out what Council wants to achieve by 2027, and how Council will support the current and future health and wellbeing of the City of Port Phillip.  The Westgate Tunnel in its current form will increase car travel particularly on local street, increase greenhouse gases and impact on public open space which goes against two key Council Plan directions that are:
DIRECTION 2 - We are connected and it’s easy to move around;
An integrated transport network that connects people and places;
Our streets are designed for people;
Demand for parking and car travel is moderated as our City grows;
DIRECTION 3 - We have smart solutions for a sustainable future;
A greener, cooler and more liveable City; and
A City with lower carbon emissions.

It is noted that the majority of the impacts will be located outside of CoPP but the Project will have negative effects on the broader transport of Melbourne and its liveability as city.  

Lack of Project justification and Rationale
The proponents have demonstrated limited economic or transport justification for the Project, which will utilise significant government funding preventing resources being used on other issues in a growing city.  The proponents of the project have indicated it will be a ‘Congestion Buster’ though the data indicates that there will little long term transport improvements. The issues around the Projects justification are:
The Project won’t deliver the touted ‘Congestion Buster’ outcomes that have been advertised;
The Project will cause ‘Induced Demand’ meaning that if more road capacity is built additional car trips will be generated nullifying any congestion improvements.  This will take place while the Project creates negative environmental, societal and amenity impacts.
Melbourne Metro 2 will be needed shortly yet will take 10 years to construct.  This Westgate Tunnel Project will utilise funding that will likely delay the implementation of the Melbourne Metro 2, which would operate along a similar competing corridor to the Western suburbs;
The Project doesn’t align with Council’s road user hierarchy (with walk at the top and single occupancy vehicles at the bottom) or its Council Plan including outcomes to;
Integrated transport network that connects people and places;
Demand for parking and car travel is moderated as our City grows;
Our streets and places are designed for people;
Prioritising sustainable transport over car based transport;
The anticipated outcomes of the Project The Government’s policy of creating ‘20 minute neighbourhoods’ and the Transport Integration Act 2010 doesn’t align with;
The low BCR of 1.1 for the Westgate Tunnel component means it barely provides a positive economic outcome and if the traffic modelling suffers from ‘optimism bias’ the Project may actually provide a net negative economic benefit;

Immediate impact of Westgate Tunnel Project
The Project won’t provide significant benefits for East - West travel over the Yarra River nor provide any positive transport outcomes for CoPP or Fishermans Bend especially for sustainable transport.
The proponent has not providing any detail of the immediate impacts of the Project at completion, rather the results are modelled for the year 2031.   Modelling transport project is difficult with many tollway traffic modelled data significantly overestimating data compared to actual traffic flow (Brisbane’s Airport Link and EastLink), which is often the result of optimism bias;
There is little in the way of improved access for Fishermans Bend, which operates effectively on a peninsula of CoPP from the Project; and
The Project doesn’t provide or integrate any non-car based alternatives for people in the west to access Fishermans Bend or for improved quality and accessibility to Port Phillip/Inner Melbourne.

Transport Demand Management (TDM) measures
There are no provisions for TDM as part of the Project or an ability to ‘lock in’ capacity for high value goods and efficient people.  TDM is a key tool to managing our road network and the Project fails to achieve this by:
The current level of congestion creates a ‘time cost’ which helps to improve the attractiveness of sustainable transport, replacing the trip with alternative options or travel during non-peak times;
The proposal fails to lock in the capacity improvements to help benefit high value travel trips such as freight and public transport, which could be given priority and dedicated road space via bus and truck only lanes; and
There is no proposal to provide improved road based public transport along the Westgate bridge corridor which could link into the Fishermans Bend Urban Renewal Area providing non car based alternative travel options.  If the promised congestion reductions are correct new bus services along the Westgate freeway would be faster and suffer from less congestion than current conditions. 
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Broader, longer term impacts of the Project
While the Project may deliver some short term improvements for car based mobility, it may actually make it more difficult into the future due to induced traffic demand, while also increasing pollution and damaging open space. The project will have a number of long term detrimental impacts such as:
Significant lost opportunity cost of $5.5B which could be better used to fund;
Melbourne Metro 2, which follows a similar corridor through FB and the western suburbs;
Construct new tram lines to FB;
There will be no long term improvement to the Westgate Bridge congestion with the project only improving congestion for 10 years;
Detrimental impacts on;
Reduced air quality and greenhouse gases;
Loss of valuable urban renewal land parcels in the inner city;
Community amenity and severance of communities;
Ingraining car based travel as the primary mode requirement in the western suburbs; and
Preserving social and transport inequality for outer areas of Melbourne.

Mitigation Measures
As the Victorian Government are indicating that this Project will be constructed the mitigation measures that CoPP should advocate for are:
Inclusion of bus/truck lanes on the Westgate Bridge to ‘lock in’ capacity for vehicles that have high passenger capacity and high value goods;
Funding for delivery of sustainable transport projects such as;
Melbourne Metro 2 from Newport to Clifton Hill Train Station;
Provision of 2 new tram lines into Fishermans Bend;
Bus services along the Westgate Freeway, which would tie into Fishermans Bend;
Minimise the damage to public open space by minimising the Project’s footprint and ensuring that where adjacent, the open space is useable and has high quality access, noise attenuation and sun light;
Prevent additional traffic flow into inner Melbourne streets by removing the off-ramps to North/West Melbourne; 
Protect the existing Maribyrnong River, Stony Creek and Moonee Ponds Creek environment; and 
Maximise the area and quality (light, noise, streetscape, access, etc.) of the earmarked urban development areas at E-Gate, Arden St and Maribyrnong River.

Question that IAC need to ask
While assessing the Project, IAC ultimately need to ask ‘Will this Project make Melbourne a better place and do the positives outweigh the negatives?’  The main negatives outcomes of the project are:
Increase reliance on car based travel particularly for the Western Suburbs;
Impacts on urban renewal areas like E-gate, Arden St and the Maribyrnong River Precinct;
Damage to important open spaces on the Maribyrnong River, Moonee Ponds and Stony Ck;
Environmental damage caused by increased car travel such as air pollution and noise;
Community amenity issues; and
Government opportunity costs for the $5.5B project.





The Westgate Tunnel Inner Melbourne Map and key locations of interest and mitigation measure

Proposed Urban Renewal Areas
Arden, E-Gate, Maribrynong River and FUBRA

[image: ]Remove off ramps into North & West Melbourne to prevent rat running
Dedicated lanes for high value goods and high occupancy vehicles (buses and trucks)
Proposed Fishermans Bend Southern Tram
Proposed Fishermans Bend northern tram
Proposed Melboure Metro 2 Newport to Clifton Hill
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