^ƵďŵŝƐƐŝŽŶŽǀĞƌ^ŚĞĞƚ

ϭϬϲ

&ŝƐŚĞƌŵĂŶƐĞŶĚWůĂŶŶŝŶŐZĞǀŝĞǁWĂŶĞů
ZĞƋƵĞƐƚƚŽďĞŚĞĂƌĚ͍͗ zĞƐ
WƌĞĐŝŶĐƚ͗ 'ĞŶĞƌĂů
&ƵůůEĂŵĞ͗

DĞŵƵǌŝŶZŝǀĞƌ

KƌŐĂŶŝƐĂƚŝŽŶ͗

dŚĞ&ĂƚŚĞƌŽďDĂŐƵŝƌĞ&ŽƵŶĚĂƚŝŽŶ

ĨĨĞĐƚĞĚƉƌŽƉĞƌƚǇ͗
ƚƚĂĐŚŵĞŶƚϭ͗

&ƌͺŽďͺ&ŝƐŚĞƌŵĂ

ƚƚĂĐŚŵĞŶƚϮ͗

dŚĞͺ&ĂƚŚĞƌͺŽďͺ

ƚƚĂĐŚŵĞŶƚϯ͗

dŚĞͺ,ƵďͺŽŶĐĞƉ

ŽŵŵĞŶƚƐ͗

dŚŝƐƐƵďŵŝƐƐŝŽŶŚĂƐďĞĞŶƉƌĞƉĂƌĞĚďǇƚŚĞ͚&ĂƚŚĞƌŽď&ƵƚƵƌĞĞŶƚƌĞ͛ƐĚǀŝƐŽƌǇ
ŽŵŵŝƚƚĞĞ͕͛ĂƉĂŶĞůŽĨĞǆƉĞƌƚƐĨƌŽŵĚŝǀĞƌƐĞĨŝĞůĚƐƐƵĐŚĂƐůĂǁ͕ƉƌŽƉĞƌƚǇ
ĚĞǀĞůŽƉŵĞŶƚ͕ƉůĂŶŶŝŶŐ͕ƐŽĐŝĂůƐĞƌǀŝĐĞƐ͕ƐŽĐŝĂůŚŽƵƐŝŶŐƉƌŽǀŝƐŝŽŶĂŶĚĐŽŵŵƵŶŝƚǇ
ŐƌŽƵƉƐ͘ĂĐŚŽĨƵƐƐŚĂƌĞĂǀŝƐŝŽŶƚŽĐƌĞĂƚĞĂĐŽŵŵƵŶŝƚǇŚƵď;͚ƚŚĞŚƵď͛ͿŝŶ
ƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚ^ŽƵƚŚWŽƌƚŽŵŵƵŶŝƚǇ,ŽƵƐŝŶŐ'ƌŽƵƉĨŽƌƚŚĞƉĞŽƉůĞŽĨWŽƌƚWŚŝůůŝƉ
ƚŽĂĚĚƌĞƐƐƚŚĞŝŶŐƌĂŝŶĞĚƐŽĐŝĂůĞǆĐůƵƐŝŽŶŝƐƐƵĞƐƚŚĂƚƚĂŝŶƚĂŶŽƚŚĞƌǁŝƐĞĞǆĐĞƉƚŝŽŶĂů
ĂƌĞĂ͘tĞǁŽƵůĚůŝŬĞƚŽŽĨĨĞƌŽƵƌǁŚŽůĞŚĞĂƌƚĞĚƐƵƉƉŽƌƚĨŽƌƚŚĞƌĞĂůŝƐĂƚŝŽŶŽĨƚŚĞ
ǀŝƐŝŽŶŽĨƚŚŝƐĚƌĂĨƚĨƌĂŵĞǁŽƌŬ͘tĞĨƵůůǇĂŐƌĞĞǁŝƚŚƚŚĞŵŝŶŝƐƚĞƌ͛ƐĐŽŶƚĞŶƚŝŽŶƚŚĂƚ
͞ƚŚĞƉĞŽƉůĞ͕ƚŚĞƉůĂĐĞƐĂŶĚƚŚĞƐĞŶƐĞŽĨĐŽŵŵƵŶŝƚǇ͟ĂƌĞǁŚĂƚŵĂŬĞDĞůďŽƵƌŶĞ
ƐƉĞĐŝĂů͘tĞĐŽŶĐƵƌǁŝƚŚƚŚĞǀŝƐŝŽŶƚŽĐƌĞĂƚĞ͞ƚŚƌŝǀŝŶŐƉůĂĐĞƚŚĂƚŝƐĂůĞĂĚŝŶŐ
ĞǆĂŵƉůĞĨŽƌĞŶǀŝƌŽŶŵĞŶƚĂůƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ůŝǀĞĂďŝůŝƚǇ͕ĐŽŶŶĞĐƚŝǀŝƚǇ͕ĚŝǀĞƌƐŝƚǇĂŶĚ
ŝŶŶŽǀĂƚŝŽŶ͘͟tĞĨƵƌƚŚĞƌĂƉƉůĂƵĚƚŚĞ'ŽǀĞƌŶŵĞŶƚ͛ƐĐŽŶƚĞŶƚŝŽŶƚŽƌĞŽƌŝĞŶƚĂƚĞƚŚĞ
ƚƌĂũĞĐƚŽƌǇŽĨ&ŝƐŚĞƌŵĂŶ͛ƐĞŶĚƚŽĞŶƐƵƌĞŝƚŝƐƐƵƐƚĂŝŶĂďůĞ͕ůŝǀĞĂďůĞ͕ǁĞůůͲƉůĂŶŶĞĚĂŶĚ
ǁĞůůͲĞǆĞĐƵƚĞĚĂŶĚŚĞŶĐĞǁŽƵůĚůŝŬĞƚŽŶŽƚĞŽƵƌďƌŽĂĚƐƵƉƉŽƌƚĨŽƌƚŚĞĚƌĂĨƚƐƚƌƵĐƚƵƌĞ
ƉůĂŶ͘tĞƐĞĞƚŚŝƐĨƌĂŵĞǁŽƌŬĂŶĚŽƵƌǀŝƐŝŽŶĨŽƌĂĐŽŵŵƵŶŝƚǇŚƵď;ƌĞĨĞƌĂƉƉĞŶĚŝĐĞƐ
ĂŶĚͿĂƐďĞŝŶŐƐǇŶĞƌŐŝƐƚŝĐ͘dŚĞŚƵďĐŽŶĐĞƉƚŚĂƐďĞĞŶĚĞǀĞůŽƉĞĚƚŽŵĞĞƚĂǁŝĚĞ
ƌĂŶŐĞŽĨŶĞĞĚƐĚŝƌĞĐƚůǇĂŶĚĞŵƉŽǁĞƌƐŵĂŶǇŽƚŚĞƌƐƚŽŵĞĞƚŶĞĞĚƐƚŚĞŵƐĞůǀĞƐ͘/ƚ
ƉƌŽǀŝĚĞƐƚŚĞƉŽƚĞŶƚŝĂůƚŽĐŽŶƚƌŝďƵƚĞƚŽĂůůŽĨƚŚĞϭϬƐƚƌĂƚĞŐŝĐĚŝƌĞĐƚŝŽŶƐĂŶĚŝŶ
ƉĂƌƚŝĐƵůĂƌŝƚĐĂŶ͗ͻĨĂĐŝůŝƚĂƚĞƵƉƐŬŝůůŝŶŐŽĨƉƌĞǀŝŽƵƐůǇĚŝƐĂĚǀĂŶƚĂŐĞĚƐĞĐƚŝŽŶƐŽĨƚŚĞ
ĐŽŵŵƵŶŝƚǇĂŶĚĂůůŽǁƚŚĞŵƚŽĐŽŶƚƌŝďƵƚĞƚŽĂϮϭƐƚĐĞŶƚƵƌǇĞĐŽŶŽŵǇ͘ͻŵďĞĚĂŶ
ĂĐĐĞƐƐŝďůĞĂŶĚůŽĐĂůĨŽĐĂůƉŽŝŶƚĨŽƌƚŚĞĞŵĞƌŐŝŶŐĐŽŵŵƵŶŝƚǇƚŚĂƚŝƐĚĞƐŝŐŶĞĚƚŽ
ĞǀŽůǀĞĂŶĚŐƌŽǁǁŝƚŚƚŚĞĐŽŵŵƵŶŝƚǇͻ&ĂĐŝůŝƚĂƚĞĂǀŝďƌĂŶƚŵŝǆŽĨƵƐĞƐĂŶĚĂĐƚŝǀŝƚŝĞƐ
ͻŽŶƚƌŝďƵƚĞƚŽƚŚĞŶĞŝŐŚďŽƵƌŚŽŽĚƐƐŽĐŝĂůůĂŶĚƐĐĂƉĞĂŶĚĞŶƐƵƌĞŝƚĞŵĞƌŐĞƐĂƐĂ
ĚŝǀĞƌƐĞĂŶĚǀŝďƌĂŶƚĐŽŵŵƵŶŝƚǇͻtŝůůďĞŽĨĂĚĞƐŝŐŶƐƚĂŶĚĂƌĚƚŚĂƚƌĞĨůĞĐƚƐǁĞůůŽŶ
ƚŚĞĂƌĞĂĂŶĚŝƚƐŝŶŚĂďŝƚĂŶƚƐĂŶĚƵƐĞƐƚŚĞƐĞŚŝŐŚĚĞƐŝŐŶƐƚĂŶĚĂƌĚƐƚŽĐŽƵŶƚĞƌƐƚŚĞ
ƐƚŝŐŵĂƚŚĂƚǁŽƵůĚŽƚŚĞƌǁŝƐĞƚĂŝŶƚƚŚĞƵƐĞƌƐŽĨƚŚĞƐĞƐĞƌǀŝĐĞƐ͘ͻ^ŚŽǁĐĂƐĞ
ƐƵƐƚĂŝŶĂďŝůŝƚǇĂŶĚĨĂĐŝůŝƚĂƚĞĐŽŵŵƵŶŝƚǇƌĞƐŝůŝĞŶĐĞƚŚƌŽƵŐŚƵƉƐŬŝůůŝŶŐĂŶĚƚŚĞ
ƉƌŽǀŝƐŝŽŶŽĨŽƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌĂůůďƵƚƉĂƌƚŝĐƵůĂƌůǇƚŚŽƐĞƐŽĐŝĂůůǇĞǆĐůƵĚĞĚ͘ͻďŽǀĞĂůů
ǁĞƐĞĞŬƚŽƉƌŽǀŝĚĞĂŶŝŶƐƉŝƌŝŶŐŵŽĚĞůŽĨƐƚƌŽŶŐƉĂƌƚŶĞƌƐŚŝƉƐ͕ĞĨĨĞĐƚŝǀĞŐŽǀĞƌŶĂŶĐĞ
ĂŶĚĐŝǀŝĐůĞĂĚĞƌƐŚŝƉ͘tĞĨŝƌŵůǇďĞůŝĞǀĞƐƵĐŚĂŚƵďĐŽƵůĚƉƌŽǀŝĚĞĂŶŝŶƐƉŝƌŝŶŐŵŽĚĞů
ĨŽƌƌĞƐƉĞĐƚĨƵůĂŶĚĞĨĨŝĐŝĞŶƚƐĞƌǀŝĐĞĚĞůŝǀĞƌǇŝŶŵĂŶǇŽƚŚĞƌƉůĂĐĞƐ͕ĂŶĚǁŝůůďĞĂƉůĂĐĞ
ƚŚĂƚŵĂƚƚĞƌƐƚŽĂůůŝŶƚŚĞĐŽŵŵƵŶŝƚǇ͘tĞĂƌĞƐƚŝůůŝŶƚŚĞƉƌŽĐĞƐƐŽĨĨŝŶĂůŝƐŝŶŐĂ
ůŽĐĂƚŝŽŶĨŽƌƚŚĞŚƵďŝŶĐŽŶƐƵůƚĂƚŝŽŶǁŝƚŚƚŚĞƉƌŝǀĂƚĞĂŶĚƉƵďůŝĐƐĞĐƚŽƌƐĂŶĚĂƌĞůŝŬĞůǇ
ƚŽďĞƐƵƉƉŽƌƚŝǀĞŽĨƚŚĞƐƵďŵŝƐƐŝŽŶƐŽĨŽŶĞŽƌŵŽƌĞƉĂƌƚŝĞƐƚŽƚŚŝƐŵĂƚƚĞƌ͘tĞ
ƌĞƐƉĞĐƚĨƵůůǇƌĞƋƵĞƐƚƚŽƌĞƐĞƌǀĞƚŚĞƌŝŐŚƚƚŽĐŽŶƚŝŶƵĞǁŽƌŬŝŶŐŽŶƚŚŝƐĂŶĚĚŽŝŶŐ
ĂƉƉƌŽƉƌŝĂƚĞĚƵĞĚŝůŝŐĞŶĐĞďƵƚĞǆƉĞĐƚƚŽŚĂǀĞĂĨŝƌŵĞƌǀŝĞǁŽĨĂŶĂƉƉƌŽƉƌŝĂƚĞƐŝƚĞĨŽƌ
ƉƌĞƐĞŶƚĂƚŝŽŶĂƚƚŚĞƉĂŶĞůŚĞĂƌŝŶŐƐ͘tĞǁŝůůƚŚĞŶďĞĂďůĞƚŽƉƵƚ

This submission has been prepared by the ‘Father Bob Future Centre’s Advisory Committee’, a panel
of experts from diverse fields such as law, property development, planning, social services, social
housing provision and community groups. Each of us share a vision to create a community hub (‘the
hub’) in partnership with SouthPort Community Housing Group for the people of Port Phillip to address the ingrained social exclusion issues that taint an otherwise exceptional area.
We would like to offer our wholehearted support for the realisation of the vision of this draft framework. We fully agree with the minister’s contention that “the people, the places and the sense of community” are what make Melbourne special. We concur with the vision to create “A thriving place that
is a leading example for environmental sustainability, liveability, connectivity, diversity and innovation.”
We further applaud the Government’s contention to reorientate the trajectory of Fisherman’s Bend to
ensure it is sustainable, liveable, well-planned and well-executed and hence would like to note our
broad support for the draft structure plan. We see this framework and our vision for a community hub
(refer appendices A and B) as being synergistic. The hub concept has been developed to meet a wide
range of needs directly and empowers many others to meet needs themselves. It provides the potential
to contribute to all of the 10 strategic directions and in particular it can:
x facilitate upskilling of previously disadvantaged sections of the community and allow
them to contribute to a 21st century economy.
x Embed an accessible and local focal point for the emerging community that is designed to evolve and grow with the community
x Facilitate a vibrant mix of uses and activities
x Contribute to the neighbourhoods social landscape and ensure it emerges as a diverse and vibrant community
x Will be of a design standard that reflects well on the area and its inhabitants and uses
these high design standards to counters the stigma that would otherwise taint the users of these services.
x Showcase sustainability and facilitate community resilience through upskilling and the
provision of opportunities for all but particularly those socially excluded.
x Above all we seek to provide an inspiring model of strong partnerships, effective governance and civic leadership.
We firmly believe such a hub could provide an inspiring model for respectful and efficient service
delivery in many other places, and will be a place that matters to all in the community.
We are still in the process of finalising a location for the hub in consultation with the private and
public sectors and are likely to be supportive of the submissions of one or more parties to this matter. We respectfully request to reserve the right to continue working on this and doing appropriate
due diligence but expect to have a firmer view of an appropriate site for presentation at the panel
hearings.
We will then be able to put forward precise requests as to minor changes to the framework and the
planning instruments that we hope find the panels approval.

Memuzin River, CEO

Father Bob Maguire Foundation – ABN 23 715 381 965
Ph: 9681 3255 Fax: 96813096
91 Victoria Avenue Albert Park Vic 3206
www.fatherbobsfoundation.com.au - info@fatherbobsfoundation.com.au

The Father Bob Futures Centre:
Concept
Introduction
The paper outlines the concept behind The Father Bob Futures Centre (Centre). To be located on
the Southern fringe of Melbourne (Southbank/South Melbourne), the Centre will be provided an
integrated and comprehensive range of services and activities for individuals and families in living
in stress and disadvantage.
Primary social purpose
The Centre’s social primary purpose philosophy is founded on the vision of Father Bob Maguire
and a best practice framework for the provision of support services.
Father Bob’s vision is to end homelessness and disadvantage by facilitating the establishment of a
caring community, by the community, for the community. All have the right to be nourished
physically, mentally and emotionally, so that no one will be left behind.
The best practice framework is best summarised by the Federal Government’s Green Paper on
Homelessness: Which Way Home? - A New Approach to Homelessness.
To make our new approach work we need national commitment and strong
leadership. Reducing homelessness [and disadvantage] must be a shared
responsibility. We need to work harder to prevent homelessness [and
disadvantage] and this means intervening earlier.
Government, community, business and the homeless [and disadvantaged] all
have a role to play.
It means improving the crisis and emergency response and working this in
better with mainstream health, education, justice and employment services.
Only this will stop the cycle of homelessness [and disadvantage].
While the Green Paper was focussed on the issue of homelessness, the Father Bob Maguire
Foundation embraces this model as the most effective way to address all issues of disadvantage.
Secondary social purpose
The Centre’s secondary social purpose is to be a shared community asset. A true shared asset is
one in which all local residents feel comfortable and welcome into a variety of spaces - both
communal and commercial - such as community gardens, creative spaces, childcare,
library/community centre, cafe, etc.
Importantly, this shared community asset will be established on an economic basis, as a social
enterprise (see below for further details).
The Centre’s design will be the physical embodiment of both Father Bob’s vision and this best
practice framework.
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Our focus
The Father Bob Futures Centre is designed to be open and welcoming to all, however there will be
additional services aimed at young people aged 12-25 because the cycle of disadvantage can best
be broken with this age group.

The Concept
The concept for the Father Bob Futures Centre is to create a space that is both multi-purpose and
mixed-use.
In this context, ‘multi-purpose’ means that the Centre is a one-stop-shop for those in need of
support, while ‘mixed use’ means that it is a place that is naturally a local community asset where all segments of society share the space and the facilities as equal members.
It is envisaged that within the Centre it will be possible to access:
● Father Bob Maguire Foundation offices
● Separate offices for complementary service providers
○ Mental health
○ Financial counselling
○ Legal assistance
○ Drug & Alcohol
○ Housing
○ Child and Maternal Health Support
● Counselling rooms available to all service providers
● Gym
○ Regular gym inc all abilities access
○ More specific youth gym space
● Creative space (music, art/graphics)
○ Regular art spaces inc all abilities access
○ More specific youth creative space
● Childcare
○ Commercial community childcare
○ Access and pricing preference given to Centre clients
● Training/Teaching rooms - Tutoring and Mentoring
● Computer Labs
● ‘Commercial’ kitchen
○ Potentially sublet to small caterers
○ Cooking classroom capability
● Youth drop-in space
● Multi-Purpose Hall/Performance space
● Library/community centre
● Community garden inc space for vegetable garden
● Cafe - Including hospitality training
● Sports courts
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Proximity to City of Melbourne
The Centre will ideally be located with the City of Port Phillip, but in close proximity to the City of
Melbourne. This is an intentional positioning so that the integrated, multi-disciplinary community
support services of the Centre are also accessible to those living within the City of Melbourne.
It is hoped that this will help reduce stress on the City of Melbourne and the support service
providers working within its boundaries.

Service delivery partners
The centre would unite a range of services in one, accessible community space
●
●
●
●
●
●
●
●
●

SouthPort Community Housing - Housing assistance and Youth Work
Danceworld Studios - Dance, Music and Drama training
Swinburne University - Mentoring and Tutoring Partnerships
Monash University - Training final year law students in practical legal work/community
service while providing free legal support and advocacy
Kehilat Nitzan, Temple Beth Israel, Edmund Rice Australia - Community Meals Programs
and Community Pantry.
BoxingFit - Gym and Health Training
Incubate Foundation - Community Education/Career Mentoring and Support
Foxtrot Cafe - Cafe Manager
Edmund Rice Foundation/Amberley Camps - Youth recreation and drop in services

The Centre as a social enterprise
While the Centre will create a unique environment in Melbourne, we believe it is possible to
operate the Centre on a commercial basis, making it a ‘for profit, for purpose’ social enterprise.
The Father Bob Maguire Foundation will provide a Centre Manager to oversee the smooth
running, maintenance and operations of the Centre.
Operating as a social enterprise, the centre will provide the offices and other spaces for lease at
affordable rates so as attract the right complementary service providers and commercial
businesses such as the gym, childcare, cafe and kitchen.
As a Centre that will be located within or in close proximity to the residential developments of
Southbank and Fisherman’s Bend, it is believed that the commercial businesses will attract local
residents and help add to the character and atmosphere that the Centre is
Through this combination of revenue streams we believe the Centre will generate a sufficient
return back to the Father Bob Maguire Foundation so it can operate with little or no philanthropic
support.
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Once the Father Bob Maguire Foundation has achieved economic sustainability, surplus revenue
generated from the Centre will be shared amongst all other non-profit service providers - either as
a donation or in rent reduction.
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The Hub will be managed by The Father Bob Maguire Foundation and
Southport Community Housing Group. Both organisations have a long
history in The City of Port Phillip. The accumulated local knowledge, rapport
with the disadvantaged and cultural competency of both organisations
puts this partnership in a standing to best identify the need and implement
appropriate responses through programs and community engagement.

While services at the Hub will be free to people on Centrelink payments
and low income, it will not be limited to people of one socioeconomic group.
The Hub will be open to all in the community regardless of socioeconomic
standing. Those who can afford to pay for services will be charged a fee for
some services. This model aims to provide a small income that enables the
subsidization for people who cannot afford program costs.

The Southport area has no large community hub and general drop in
centre which offers a wraparound service model. While there are some
small Neighbourhood House style centres, they offer limited services and
cannot meet the rising need in the area. Considering our catchment area
has the highest density of public housing in Victoria, there is a need for a
broader service provider to tap into and act as a social catalyst to allow the
community to reach its full potential.

The inspiration for the Hub Design comes from Father
Bob’s decades of work in the City of Port Phillip. The
Hub will essentially be an environmental and social
sustainability model addressing the need to care for
people and the natural and social environment in which
they live.

Vision

Fr Bob Maguire
Foundation

Who Cares, Wins

The concept seeks to reconcile the highest level of social, ecological and
economic responsibility. To illustrate what this could be like, this concept
has been drawn up in and located on a hypothetical site in Port Melbourne,
which was considered to be the most likely place that an appropriate site
might be found. The site upon which the concept is based is characteristic
of many sites in the area but not exactly the same as any particular site.
The concept is far from set in stone. It is put forward to show what might be
possible with co-ordinated and thoughtful development.

The Hub is a concept for a multi-use development that seeks to address
a wide range of pressing social concerns in the South Melbourne/Port
Melbourne area. Its inspiration comes from the work of the Father Bob
Maguire Foundation and of South Port Parks Community Housing Trust
ZKRKDYHLGHQWL¿HGDQHHGIRUVXFKD+XEDQGKDYHWKHYLVLRQWRVHHKRZ
such a place could be manifested.

dŚĞ,Ƶď͗ZĞƐƉĞĐƟŶŐƚŚĞĚŝŐŶŝƚǇŽĨĂůůŵĞŵďĞƌƐŽĨƚŚĞĐŽŵŵƵŶŝƚǇ
ďǇ͗

Introduction

Fr Bob Maguire
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Dance World Studios: Provides 4 Father Bob Scholarships to
talented disadvantaged young people. Dance World is a user pay
local Arts Training Facility with accredited courses. They specialise in
dance, music and theatre.

Temple Beth Israel: Synagogue volunteer group who partner with us
for our Monday Community Dinner.

Edmund Rice Foundation: Community Service organisation
who partner with us for our Wednesday Community Dinner. This
organisation also organises garden party trips and excursions for our
clients.

Kehilat Nitzan: Synagogue volunteer group who partner with us for
our Tuesday Community Dinner.

Avalon: Mobile Clothing and Blanket provider to the homeless who
attend our community meals and make clean clothing and blankets
available to our clients.

Orange Sky Laundry: A mobile laundry and shower service for the
homeless and rough sleepers who attend our community meals and
provide access to our clients.

Fareshare, OzHarvest, Foodbank and Second Bite: The Foundation
relies on food rescue services who supply the Foundation on a weekly
basis. Father Bob’s is the frontline service provider who delivers the
meals and food to the client.

Community Partnerships

Fr Bob Maguire
Foundation

Monash Oakleigh Legal Services: Based at and run by Monash
University, this organisation offers our clients legal advice and
advocacy free of charge. This is essentially a legal street outreach
service followed up with consultation at our Outreach HQ. Final year
law students are given an informal short course and ongoing mentoring
in community services while working with the Foundation outreach
team.

Who Cares, Wins

store

shelter

dŚĞĐŽŶĐĞƉƚĨŽƌƚŚĞŚƵďƐĞĞŬƐƚŽŵŝǆĂůůƚŚĞŝŶŐƌĞĚŝĞŶƚƐ
ƚŚĂƚŶĞĞĚƚŽŐŽƚŽŐĞƚŚĞƌ͕ĂŶĚĂůůƚŚĞƵƐĞƐƚŚĂƚŚĂǀĞďĞĞŶ
ŝĚĞŶƟĮĞĚĂƐŶĞĞĚĞĚŝŶƚŚĞĐŽŵŵƵŶŝƚǇŝŶƐƵĐŚĂǁĂǇƚŚĂƚ
ƚŚĞǇĚŽŶ͛ƚŽŶůǇŵĞĞƚƚŚĞŽďũĞĐƟǀĞƐŽĨƚŚŽƐĞƵƐĞƐďƵƚ
ĐŽŵĞƚŽŐĞƚŚĞƌƚŽĐƌĞĂƚĞƐŽŵĞƚŚŝŶŐƐƉĞĐŝĂůƚŚĂƚŵĂƩĞƌƐ
ƚŽĞǀĞƌǇŽŶĞŝŶƚŚĞĐŽŵŵƵŶŝƚǇ͘

endeavour

The Hub Concept

grow

Fr Bob Maguire
Foundation
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6. The site has existing crossovers
UHÀHFWLQJH[LVWLQJDQGGHIXQFW
businesses that operated fro the site.
The concept will, where possible seek
to reuse these if still conforming to
contemporary safety standards.

5. Site contains a series of large sheds.
Some are structurally sound and safe to
use others are not.
The concept will, where possible seek to
reuse sheds if safe to do.

4. Site partly cleared. Industrial
uses have left a legacy of minor
contamination of the soil.
Will require remediation before can be
reused.

7KHVLWHKDVDKLJKSUR¿OHYLVLEOH
from 2 busy roads.
Consequently the opportunity exists here
to make a change that will be experienced
(and potentially enjoyed) by many people.

2. The surrounding roads are busy and
are visually dominated by built form.
The concept will, seek to ensure that
people working nearby will enjoy the
SV\FKRORJLFDODQGDHVWKHWLFEHQH¿WVRID
green skyline.

1. Existing sheds offer a large roof area.
The concept will seek to make use of
these surfaces to collect water and solar
energy.

Design Challenges and Opportunities

3.

1.

2.

5.

6.

4.

^ŽŵĞŽďƐĞƌǀĂƟŽŶƐ
ĂďŽƵƚƚŚĞŚǇƉŽƚŚĞƟĐĂů
ƐŝƚĞĂŶĚƚŚĞĐŚĂůůĞŶŐĞƐ
ĂŶĚŽƉƉŽƌƚƵŶŝƟĞƐƚŚĞƐĞ
ƉƌĞƐĞŶƚ

Who Cares, Wins

7. Contaminated land planted with phytoremediating plants to naturally remove the toxins.

6. Existing shed retained and used for
storage. Blank façade treated like a
canvas for artists to add to the cultural
and creative wealth of the area.

5. Emergency shelter units provided
that are clustered along a linear garden
offering a high standard of amenity and
that “speak well” of their inhabitants.
Such qualities can help ensure this
cluster becomes a nurturing refuge for the
people who come to stay here.

4. Existing shed retained and used
for storage. Blank façade treated
like a canvas for artists to add to the
cultural and creative wealth of the
area. Roof used to harvest rain water.

%XLOGLQJVGH¿QHDQHZSXEOLFVSDFH
around which the activities of the hub
cluster. The space will create an icon for
the hub, offer a high standard of amenity
and create a place that everyone in the
community can share.

2. Programs:
- 100sqm industrial kitchen
VTP2I¿FHVERDUGURRPVWUDLQLQJURRPV
private rooms
- 100sqm dining room/open space/activities Roof
used as an accessible green roof/roof garden and
as an extensive green roof (vegetated roof).

1. Circulation and parking space allowing direct
vehicular access to kitchens and second access
to shed for delivery.

Concept - First Stages

2.

3.

1.

4.

6.

5.

7.

8.

8. Street and on-site street edge
landscaping enhanced.

ůůďƵŝůĚŝŶŐƐĞŶǀŝƐĂŐĞĚƚŽďĞ
ĐŽŶƐƚƌƵĐƚĞĚĨƌŽŵƌĞͲƉƵƌƉŽƐĞĚ
ƐŚŝƉƉŝŶŐĐŽŶƚĂŝŶĞƌƐ͘dŚĞƐĞ
ĂƌĞƌĞůĂƟǀĞůǇŝŶĞǆƉĞŶƐŝǀĞ͕
ƉƌŽǀŝĚĞĂǁĂǇƚŽĐƌĞĂƚĞĂ
ƐƚƌŽŶŐ͕ŵĞŵŽƌĂďůĞŝŵĂŐĞĨŽƌ
ƚŚĞƐŝƚĞĂŶĚƌĞŇĞĐƚƚŚĞĂƌĞĂƐ
ŝŶĚƵƐƚƌŝĂůĂĞƐƚŚĞƟĐ

Who Cares, Wins

WĞƌŝŵĞƚĞƌƉůĂŶƟŶŐŽĨ
ƉƌŽĚƵĐƟǀĞƚƌĞĞƐ;ĨƌƵŝƚͬ
ŶƵƚͿƚŽƉƌŽǀŝĚĞƐŚĞůƚĞƌĨŽƌ
ƚŚĞĨĂƌŵĂŶĚƉƌŝǀĂĐǇĨŽƌ
ƚŚĞĂĚũŽŝŶŝŶŐƚĞŵƉŽƌĂƌǇ
ƐŚĞůƚĞƌƵŶŝƚƐ

4. Livestock/poultry paddock.

3. Shed re-used and extended to provide
a place to meet, learn about growing your
own food, store equipment. Canopy to
also provide a place from which produce
can be sold.

2. Raised planting beds to ensure easy
access to plants and keep soil safe from
any lingering contamination.

1. Pavilion: Exhibition space/café to
create a welcoming sense of arrival and a
landmark for the Hub.

Concept - Later Stages

1.

3.
2.

The village
green

4.

Who Cares, Wins

4.

4. Building edge to incorporate vine to
soften built form and retain a connection
to nature.

3. Pavillion to create icon and focus for
social activity, incorporating café and
exhibition space.

2. Public space to incorporate feature tree
and simple high quality paving.

)LUVWÀRRUDQGURRIJDUGHQDFFHVV
through stairs and stair lift.

Public Space

1.

2.

3.

Fr Bob Maguire
Foundation

dŚĞŶĞǁƉƵďůŝĐƐƉĂĐĞƉƌŽǀŝĚĞƐĂŶŽƉƉŽƌƚƵŶŝƚǇ
ƚŽĐƌĞĂƚĞĂŵĞŵŽƌĂďůĞƐĞŶƐĞŽĨĂƌƌŝǀĂů͘/ƚǁŝůů
ĐƌĞĂƚĞĂƐĞŶƐĞŽĨĂĐƟǀŝƚǇ͕ŽĨƉĞŽƉůĞĐůƵƐƚĞƌŝŶŐ
ĂƌŽƵŶĚĂƐƉĂĐĞƚŚĂƚǁĞůĐŽŵĞƐĂůůŝŶƚŽƚŚĞ
,Ƶď͕ĞŝƚŚĞƌďĞĐĂƵƐĞŽĨƚŚĞƐĞƌǀŝĐĞƐŝƚŽīĞƌƐŽƌ
ďĞĐĂƵƐĞŽĨŝƚƐĂĞƐƚŚĞƟĐĂƉƉĞĂů͘

Who Cares, Wins

5. Care taken to ensure units can be kept comfortable without mechanical heating and
cooling through appropriate design

4. Cluster of units to also incorporate small contemplation garden.

3. Units to include private open space, semi private open space (verandahs) and access to
semi public shared spaces along the footpath connecting the units, to facilitate a range of
interactions or indeed seclusion.

2. Footpath lined by trees that attract wildlife and demonstrate the changing seasons.

1. Rain garden and/or water harvesting measures.

dŚĞĞŵĞƌŐĞŶĐǇŚŽƵƐŝŶŐƵŶŝƚƐůŽĐĂƚĞĚŝŶĂƐĞĐůƵĚĞĚĐůƵƐƚĞƌ
ĂůŽŶŐĂůŝŶĞĂƌŐĂƌĚĞŶǁŝƚŚĂŚŝŐŚƐƚĂŶĚĂƌĚŽĨůĂŶĚƐĐĂƉŝŶŐ͘
dŚŝƐŚĂƐƉƌŽǀĞŶƉƐǇĐŚŽůŽŐŝĐĂůďĞŶĞĮƚƐĂŶĚĞǆƉƌĞƐƐĞƐĂŶ
ƵŶƐƉŽŬĞŶǀŝĞǁƚŚĂƚƚŚĞŝŶŚĂďŝƚĂŶƚƐŽĨƚŚĞƐĞƵŶŝƚƐĂƌĞ
ǁŽƌƚŚǇŽĨƐƵĐŚĐĂƌĞ͘

The Emergency Housing Units

1.

3.
2.

4.

Fr Bob Maguire
Foundation

5.

Who Cares, Wins

6. Raised beds to facilitate easy access and keep food safe
from any lingering contamination. The relationship of the raised
beds to the village green will allow parents to supervise children
and other gardeners of the beds to keep an eye on what’s
happening, feeling they are part of the wider community.

5. Livestock/poultry area.

4. Repurposed and extended shed to incorporate
covered outdoor area for gatherings and prominent
URRIZDWHUFROOHFWLRQWDQNWRVKRZFDVHZDWHUHI¿FLHQF\

3. Orchard trees to provide shelter, privacy for
adjacent sheltered accommodation units and
provide a productive crop.

2. Garden shed to store tools, etc

1. Permaculture principles applied in creating multitiered edges and explained through interpretive
signage.

dŚĞǀŝůůĂŐĞŐƌĞĞŶƉƌŽǀŝĚĞƐĂŶĂƩƌĂĐƟǀĞƐƉĂĐĞĨŽƌĂǁŝĚĞƌĂŶŐĞ
ŽĨŝŶĨŽƌŵĂůĂĐƟǀŝƟĞƐ͘/ƚŝƐƌŝŶŐĞĚďǇĂŶƵŵďĞƌŽĨŚŽƌƟĐƵůƚƵƌĂů
ĂĐƟǀŝƟĞƐ͕ƌĂŝƐĞĚďĞĚƐ͕ŽƌĐŚĂƌĚƚƌĞĞƐĂŶĚƐŵĂůůƉĂĚĚŽĐŬƐ
ĨŽƌůŝǀĞƐƚŽĐŬ͘dŚĞĐĞŶƚƌĞƉŝĞĐĞŽĨƚŚŝƐĂƌĞĂŝƐĂƌĞƚĂŝŶĞĚƐŚĞĚ͕
ƌĞƉƵƌƉŽƐĞĚĂƐĂŵĞĞƟŶŐƉůĂĐĞ͕ƐƚŽƌĂŐĞƐƉĂĐĞĂŶĚŵĂƌŬĞƚ͕ĂƐǁĞůů
ĂƐĂƐŚŽǁĐĂƐĞĨŽƌƐƵƐƚĂŝŶĂďŝůŝƚǇŵĞĂƐƵƌĞƐ

Village Green and City Farm

2.

3.

1.

6.

4.

Fr Bob Maguire
Foundation

5.

Who Cares, Wins

Arts and Culture

Some of our clients from the housing commission estates in the City
of Port Phillip have never left the Melbourne metropolitan area. Most
hardly ever leave the commission estates and the City of Port Phillip.
We would like to offer them excursions and experiences outside of
their immediate surroundings to assist them in forming a broader
perspective of the world and have alternative and positive memories
of their youth.

In the City of Port Phillip, there are limited free and/or low cost
child care facilities. This childcare would be free and/or low cost
for parents on Centrelink or low income and a fee will be charged
to those who can afford it. We think this would be especially
advantageous to those parents who want to take up an activity at the
Hub, study elsewhere, look for work, go to work, or are just in need
of general respite. Lack of affordable childcare acts as a disincentive
for people to reengage in the workforce or their community.

Childcare

Experienced community services staff and counsellors will
assist clients in identifying and articulating their needs. These
needs include drug and alcohol counselling, addressing mental
health concerns, domestic violence issues etc. This service will
empower clients and facilitate them in directing their own lives
towards one where they have inner peace, becoming more
productive for themselves and the community.

This will be a general recreational space which will serve as a
conduit for reaching out to young locals. The space will enable our
TXDOL¿HG\RXWKZRUNHUVWREXLOGUDSSRUWZLWK\RXQJSHRSOHDQGJLYH
them the opportunity to discuss any issues they might have. This
is an assertive youth outreach program and youth workers will be
able to offer the range of services, training and pathway programs
available at the Hub.

7KHEDVLFVRI¿OPPDNLQJPXVLFSURGXFWLRQJUDSKLFGHVLJQ
$UWL¿FLDO,QWHOOLJHQFHV\VWHPVURERWLFVDXWRPDWHGV\VWHPV
and general IT skills will be offered as short courses or as
recreational activities. These skills will keep our clients in touch
and up to date with modern technology, the typical work place
and future jobs. This activity will also give them an option and a
pathway to take up further studies at a tertiary level.

IT and Multimedia Training

Providing a youth focussed creative outlet for residents of the
public housing estates and other local disadvantaged youth. We
will partner with Dance World Studios to provide music, dance,
drama and theatre classes. At the Hub, Dance World will provide
these services free of charge to local young people. These will
be both informal classes and formal accredited courses for those
who want to go on and explore and further utilise their talents.

Case Management and Counselling

Who Cares, Wins

Youth Services and Recreational Facilities

Hub Services

Currently, our food hamper collection is very popular and growing.
However, we are lacking in storage capacity and cannot provide
for all who need this service. Additional storage would allow for
more individuals to access the nutritious food we provide and live
healthier lives. Our hamper collection makes it possible for families
to provide a healthy dinner for their kids and send them to school
with a nutritious lunch so that they can fully engage with lessons and
activities.

Community Pantry

While providing a peaceful space, the community garden will be
maintained and upgraded by local residents. Working alongside the
organisation, 3000 acres, this program will give locals entry level
skills in general nursery duties and organic horticulture. The garden
will provide for and enhance our community meal programs and
Community Pantry. Esentially, the garden will be a living food bank.
Our clients will be invited to sit and socialise in a tranquil garden
setting and encouraged to participate in developing and maintaining
the garden. This will create a sense of ownership and contribution
rather than a straight hand out of food.

Community Garden

Training in assembly and maintenance of renewable energy. As this
¿HOGLVDQHZJURZWKIURQWLHUORFDOVZLOOJHWDFKDQFHWREHVNLOOHG
in and have an advantage in an important future technology and
industry. The Hub will facilitate and mentor clients to transition into
IXUWKHUVWXGLHVLQWKLV¿HOG

Renewable Energy

Hub Service

Fr Bob Maguire
Foundation

Our popular community meals will continue and will be enhanced
IURPWKLVVSDFH:KLOHRXUYDQVZLOOVWLOOEHRQWKHURDG¿YHQLJKWVSHU
week, there will be an option for a breakfast and lunch program and
an expanded kitchen to meet this increased demand.

Community Meals/Commercial Kitchen

Most of our clients who have children in their care, are unable to help
their children get through schoolwork as they fell through the cracks
in the education system when they were young. We have broken the
cycle for some and we are looking forward to extending this support
to a greater number of the generationally disadvantaged. Some of
our early graduates are now in a position to join our tutoring and
mentoring team at the hub and are willing to give a hand up to the
next generation.

The FBMF already provides this service and has done so for many
years. To date, we have helped keep forty young locals at school so
that they can complete their VCE. The Foundation pays for school
fees, books, uniforms, school bags and excursions. We offer tutoring
and mentoring where parents are unable to assist. An educated
community is an innovative and sustainable community.

Education Assistance (Material/Financial), Mentoring and Tutoring
services

Who Cares, Wins

This element of the Hub will be housed in a separate building and
exclusively for women and mothers with children in crisis. The
FBMF outreach team, along with Southport Community Housing
will identify individuals who are in crisis and in need of emergency/
transitional accommodation. All services at the Hub will also be
available to residents.

Women’s Emergency/Crisis Accommodation

The drop-in Facility will be located in an isolated part of the Hub
centre. This part of the Hub needs to be separate to the general
activities as these clients can have acute problems, need specialist
care and a space of their own. Community workers experienced in
homelessness will run this space as they will know and understand
client needs. Clients can attend the drop in centre to get a little
respite from the daily grind of being homeless and adrift in the world.
Clients will get a sense of belonging and will not feel so placeless.
They will have access to food, warm beverages, friendly people to
talk to, the Internet, some recreational activities and referral services
for housing and other needs.

Homeless Drop in Facilities

Hub Services

Fr Bob Maguire
Foundation
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Incubate Mentoring: Originally mentoring in tertiary education and career
pathways for young African Australians. However, co-location in the Hub
will see Incubate extend their services to the broader community and Hub
clients.

Kids Invent: Conduct programs that inspire young people to be the next
generation of Australia innovators, inventors and entrepeneurs.

Latitude: Provider of overseas educational tours for students, who are
exploring ways to increase the educational offerings to vulnerable and
marginalised young people in the area.

3000 Acres: Community Gardens specialists to green the Hub, create
vegetable gardens and provide training to locals residents.

(DUWKZRUNHU&RRSHUDWLYH$OWHUQDWLYHHQHUJ\VSHFLDOLVWVWR¿WRXWWKH+XE
and train young locals in the process, providing potential employment
pathways for young people.

Dance World Studios: Dance World is a user pay local Arts Training Facility
with accredited courses. They specialise in dance, music and theatre.
Courses at the Hub will be free of charge to Father Bob clients.

Fr Bob Maguire
Foundation

The Hub concept highlights the challenges and opportunity for
Government to recognise the importance of this project for the
community. The next steps to develop this vision is for interested
parties to provide funding, expertise and planning to collaborate with
the Father Bob Maguire Foundation to realise the importance of this
project.

While our existing partnerships and programs will underpin services at
the Hub, we will also invite other organisations to partner with us and
provide additional services. Some organisations and services we have had
dialogue with regarding the Hub are listed below.

South Melbourne Districts Sporting Club: The club will identify kids
VWUXJJOLQJWRFRQWLQXHEHLQJLQYROYHGLQVSRUWVGXHWRIDPLO\DQG¿QDQFLDO
GLI¿FXOWLHV7KH\ZLOOWKHQHQJDJHWKH+XEWRDVVLVWWKHVHNLGVZLWK
sportswear and in getting to training and games.

How can you help?

Prospective Hub Partners

Concept by Jenny Donovan
in association with The Father Bob Maguire Foundation

dŚĞŝŶƐƉŝƌĂƟŽŶĨŽƌƚŚĞ,ƵďĞƐŝŐŶĐŽŵĞƐĨƌŽŵ&ĂƚŚĞƌ
Žď͛ƐĚĞĐĂĚĞƐŽĨǁŽƌŬŝŶƚŚĞŝƚǇŽĨWŽƌƚWŚŝůůŝƉ͘dŚĞ
,ƵďǁŝůůĞƐƐĞŶƟĂůůǇďĞĂŶĞŶǀŝƌŽŶŵĞŶƚĂůĂŶĚƐŽĐŝĂů
ƐƵƐƚĂŝŶĂďŝůŝƚǇŵŽĚĞůĂĚĚƌĞƐƐŝŶŐƚŚĞŶĞĞĚƚŽĐĂƌĞĨŽƌ
ƉĞŽƉůĞĂŶĚƚŚĞŶĂƚƵƌĂůĂŶĚƐŽĐŝĂůĞŶǀŝƌŽŶŵĞŶƚŝŶ
ǁŚŝĐŚƚŚĞǇůŝǀĞ͘

Fr Bob Maguire
Foundation

CONTACT
Memuzin River
([HFXWLYH2I¿FHU
0429 192 596

Who Cares, Wins

