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1. Executive summary

In September and October 2019,
Parks Victoria conducted the first
stage of consultation for the
Greater Gariwerd (Grampians)
Landscape Management Plan.
Altogether, 446 people shared
feedback and ideas for the future
management of this highly valued
landscape.
The purpose of the first stage of consultation was to
share the challenges for managing this landscape, to
explain the management plan development process
and to hear feedback and ideas from community
members and stakeholders to inform the
development of the plan. People contributed to the
consultation in a variety of ways:
•

16 people visited listening posts or the drop-in
sessions

•

•
•

•

•
•

259 people attended across the six community
workshops

•

Participants provided input and ideas about how the
landscape can be managed in the future. The
consistent key themes heard throughout the
discussions were:

171 people contributed their ideas online through
Engage Victoria.

Most people who participated in the consultation
visited the landscape regularly (at least one a year),
and a significant number of participants were also
local community members and neighbours. The top
three activities participants loved to do in the
landscape were bushwalking, camping and
observing nature (plants and animals).
Participants were asked to provide feedback on
their satisfaction with different elements of current
park management. The management area with the
highest satisfaction was emergency management,
followed by visitor activities, facilities and access.
The management area with the lowest satisfaction
was recreational opportunities.

The need to reduce pest plants and animals to
conserve the environment.
The importance of education and information
for visitors and recreational users to protect the
environment, cultural heritage and to improve
emergency management.
The strong desire for more consultation
between recreational user groups and
Traditional Owners to build shared
understanding and inform future management
strategies.
The need to explore opportunities to manage
peak visitor times through dispersal and
ballot/booking systems.
The need to increase resourcing to ensure the
environment is conserved and visitor impacts
are managed.

Participants were also asked to contribute to the
vision for future landscape management. They
shared that in the future, the Grampians landscape
should be:
-

a pristine natural wilderness
an intact resilient environment
a premier recreational destination
a place for everyone
a well-managed landscape, and
a landscape that connects people to cultural
heritage.

Alongside other research, feedback captured in
this consultation report will be used to inform the
development of the draft Greater Gariweld
(Grampians) Landscape Management Plan.
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2. Introduction
In partnership with Traditional
Owners, Parks Victoria is preparing
a new management plan for the
Greater Gariwerd (Grampians)
landscape, an area that covers the
Grampians National Park and
adjacent parks and reserves.
2.1. Project background
The new landscape management plan (the plan) will
underpin strategic planning for the Greater
Gariwerd (Grampians) landscape (the landscape)
over the next 15 years to ensure that precious
environmental and cultural values of this iconic
landscape are preserved for future generations to
enjoy.
The scope of this project includes environmental
conservation, cultural heritage and protection of
Aboriginal rock art, recreational activities, tourism
opportunities, safety and visitor experience.
To support the development of the plan,
stakeholders and community members are being
consulted through two stages of consultation. They
are:
1.
2.

2.2. Purpose of this report
The purpose of this report is to provide a summary
of the consultation activities, participants and
findings. This report has been prepared by Parks
Victoria.
All feedback and ideas presented in this report were
collected at consultation activities or online via the
Engage Victoria webpage. All input has been
considered equally. The findings in this report
reflect the views of the community. Findings have
not been edited for accuracy and do not necessarily
reflect the beliefs or position of Parks Victoria.
Parks Victoria is committed to considering all the
feedback summarised in this report in the
development of the plan. It is important to note that
ideas suggested need to be considered in relation to
relevant legislation that applies to Greater Gariwerd
landscape and weighed up against other obligations
and data.
This consultation process and summary report were
independently peer reviewed. The outcome of the
peer review is available on Engage Victoria.

2.3. Report limitations
Limitations relating to the consultation process and
reporting analysis that should be acknowledged are
below.
•

Stage one: Understanding the current
environment and opportunities (2019)
Stage two: Feedback on the Draft Plan (2020)

Early consultation ensures stakeholders and
communities can contribute park knowledge, views
and perspectives. Alongside other research,
community and stakeholder input will be used to
inform the development of the draft plan.
The first stage of consultation on the plan was open
from 5 September to 6 October 2019.

•

•

•

Due to the length and types of consultation
activities, not all questions were asked at every
event. Also, not every participant answered all
questions. Where needed, percentages have
been used to account for the differences in
responses to some questions.
People who participated in the consultation
process self-selected to take part. Therefore, the
information in this report does not necessarily
reflect the views of a representative sample of
the community.
It is possible that participants may have taken
part in multiple consultation activities. For
example, they may have completed the online
questions and attended a workshop.
While background information was provided at
consultation activities and online, it cannot be
guaranteed that all participants read this
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•

•

•

information. Therefore, it cannot be assumed
that all participants had an equal understanding
of the project and the purpose of landscape
management.
Many comments were recorded through table
conversations. It was not always possible to
determine the number of people who stated or
agreed with a specific comment.
Graphs are presented with whole numbers. It
should be noted that there may be small
discrepancies due to rounding up the numbers
in the graphs, for example the total calculating
to 101 per cent.
In parts, this report refers to recreation. This
includes all types of recreation including rock
climbing and bouldering as well as other
recreational activities done in the landscape.

3. Consultation
approach
Twelve consultation events were
held to gather stakeholder and
community views to inform the
development of the plan.
3.1. Stakeholder and community
consultation activities
The purpose the first stage of consultation for the
plan was to:
•
•
•

•

Inform community and stakeholders about the
plan development process.
Explore the challenges for managing the
landscape for the next 15 years.
Hear from stakeholders and community about
their knowledge of using, living near, managing
or connecting with the landscape.
Seek input from stakeholders and community on
key decisions for the future management of the
landscape.

Six community workshops and a drop-in (small
staffed stalls for short conversations) were held in
the following locations:
•
•
•
•
•
•
•

Halls Gap workshop, Thursday 5 September
2019, 6.30-8.30pm
Laharum workshop, Tuesday 10 September
2019, 6.30-8.30pm
North Melbourne workshop, Thursday 12
September 2019, 6.00-8.00pm
Halls Gap drop-in, Tuesday 17 September 2019,
12.00-3.00pm
Dunkeld workshop, Tuesday 17 September 2019,
6.30-8.30pm
North Melbourne workshop, Thursday 19
September 2019, 6.00-8.00pm
North Melbourne workshop, Wednesday 25
September 2019, 6.00-8.00pm.

In addition to the workshops a series of ‘listening
posts’ (small staffed stalls for short conversations)
were held to ensure that we hear from a range of
views.
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The times and locations were:
•
•
•
•
•

Moyston General Store, Friday 6 September
2019, 8.30am-10.30am
The Giant Koala Dadswell Bridge, Wednesday 11
September 2019, 8.30-10.30am
The Dunkeld General Store, Wednesday 11
September 2019, 8.30-10.30am
The Bridge Café Cavendish, Wednesday 18
September 2019, 12.30-2.30pm
Halls Gap Visitor Information Centre, Sunday 22
September 2019, 10am-12pm

3.2. Communication and
promotion activities
Table 1 details the communication and promotion
channels used to inform stakeholders and the
community about consultation activities.
Table 1: Stage one communications and promotions activities

Media release

A media release sharing that the
first round of consultation was
commencing and promoting the
workshop dates was distributed
on 19 August 2019, with coverage
on:
•
•
•

Email distribution

Social media
promotion

Parks Victoria shared two
Facebook posts letting people
know they could participate in the
consultation and directing them
to the Engage Victoria page.
In addition, the listening posts
and workshops were promoted
by local government and posted
on community Facebook pages
including Dunkeld, Laharum, Halls
Gap and Moyston.

Figure 2: Community listening post in Dunkeld

The link for the online page is https://engage.vic.gov.au/grampians-managementplan

Emails announcing the workshop
dates, with links to rsvp, were
sent to 920 stakeholders and
community members.
Most of these people had signed
up for project updates through
Engage Victoria.

Figure 1: Melbourne community workshop

If people could not attend an event, they could
contribute their feedback and ideas on the Engage
Victoria online project page. Questions were open
online for feedback from Thursday 5 September to
Sunday 6 October 2019. To support their
participation, people could watch a video of the
workshop presentation and download the
presentation slides.

ABC Wimmera
Wimmera Mail Times
Hamilton Spectator

Posters

Posters promoting the workshop
and listening post details were
put up at local Information
Centres and at the five listening
post locations.

Information
Centre

All communication about the
consultation activities included
the option to call the Parks
Victoria Information Centre
number 13 19 63, for more
information and to rsvp to the
workshops.

6

Stakeholder Reference Group
As part of the overall consultation process
for the development of the plan, Parks
Victoria established a Stakeholder
Reference Group (SRG).
A SRG is a group of people brought
together to represent the range of interests
in a project or issue. This group provides a
forum for Parks Victoria and key
stakeholders who represent varied
interests in the park to discuss and test the
plan through its development.
There are 16 members on the SRG. They
represent the following areas of interest:
•
•
•

•
•
•
•
•

Environment and conservation
Cultural heritage
Recreational use (including bush
walking, rock climbing, Four Wheel
Driving)
Tourism
Education
Neighbouring community
Community and civic participation
Emergency management

The SRG will meet five times over the
development of the plan, the first meeting
was held before stage one of consultation
in August 2019.
Their discussions are not included in this
report, however their meeting notes are
publicly available online at https://engage.vic.gov.au/grampiansmanagement-plan
Reviewing the consultation findings
summarised in this report was a key action
of their second meeting in November 2019.
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4. Who participated?
446 people contributed their
feedback and ideas in the first stage
of consultation for the plan.

Participants were also asked what activities they
love to do in the landscape. As shown in Figure 4,
the top three activities were bushwalking, camping
and observing nature (plants and animals)1.
Bushwalking
Camping

People contributed in a variety of ways:
workshops
•

16 people visited listening posts or the drop-in
sessions

•

171 people contributed their ideas online through
Engage Victoria.

Participants provided individual information
through workbooks or the online form. At the
workshops feedback and ideas were also recorded
during table-based conservations by dedicated table
hosts.

Number of participants

350
300
250
200
150
100
50
0

217

Learning about Aboriginal…

170

Site seeing

158

Rock climbing

154

Picnicking

111

Bouldering

76

Swimming

60

Mountain biking

58

Participants were asked to indicate their
relationship to the landscape. Figure 3 illustrates
that most people who participated visit the
landscape regularly (at least once a year). A
significant number of participants were also local
community members and neighbours.
Workshop participants were more likely to be local
community members or neighbours, and own or
work in a business that operates in the landscape or
nearby town.

253

Observing nature (plants…

259 people attended across the six community
What people love to do in the landscape

•

347

Abseiling

42

4W Driving

36

Fishing

30

Boating

20
0

100

200

300

400

Number of people
Figure 4: What activities participants love to do in the landscape
(n=413).

300

147
84
29
I visit the landscape
I own or work in a business
regularly (at least once a
that operates in the
year)
landscape or a nearby
town

I am a local community
member or neighbour

I do not visit regularly but I
am interested in the future
of the landscape

Relationship to the landscape
Figure 3: Participants relationship to the landscape (n=413)

1

Participants could choose as many responses as applied. The
combined number of participants who love to do rock climbing,

bouldering and abseiling (excluding people who chose more than one
activity) was 176 people.
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At workshops participants were asked what had
brought them to the workshop. The key reasons
they provided were:
•

•

•

•

•

•
•
•

•

To find out more about what will happen to the
management of recreational activities and
subsequent businesses.
Unhappy with the current climbing restrictions
and the process to date, and a desire to resolve
the issue.
Interest in emergency management and
concerns over levels of planned burning in the
landscape.
Concerns about how the environment is
managed particularly future development and
interactions with visitors in the park.
Concerns about the current balance between
conservation values and commercial activities
planned within the landscape.
Desire to know more about the Grampians Peaks
Trail and how it will be managed.
Interest in Traditional Owner engagement and
cultural heritage management.
Desire to share knowledge and ideas drawn
from living or making a living in the landscape
for generations.
An interest in learning more about, and
contributing to, the future management of the
landscape.

Traditional Owner engagement
Traditional Owners are partners in the development
of the plan. The three Traditional Owner groups
Parks Victoria have been working with are; Eastern
Maar Aboriginal Corporation, Barengi Gadjin Land
Council Aboriginal Corporation, and Gunditj Mirring
Traditional Owner Aboriginal Corporation.
Representatives from the three groups sit on the
plan’s decision-making group, the Project Control
Group. In addition, Parks Victoria is engaging with
Traditional Owner communities through cultural
heritage values assessments and attending regular
community sessions.
All community members were welcome to attend
the community workshops.
Participants who filled out a workbook or
participated online provided their residential
postcode. Figure 5 maps out the postcodes of
participants. Most participants were from the region
surrounding the Greater Gariwerd (Grampians)
landscape. There were also 29 interstate
participants, predominantly from NSW.
Figure 5:Map of
participants
residential
postcodes, darker
colours indicate
more participants
from that postcode
(n=369)
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5. Summary of findings

•

The management area with the highest
satisfaction was emergency management (47

The following section presents the
analysis of all the data provided
through consultation activities,
including face-to-face and online
activities.

per cent satisfied or very satisfied), followed by
visitor activities, facilities and access (42 per
cent).
•

The management area with the lowest
satisfaction was support for recreational
opportunities (55 per cent dissatisfied or very
dissatisfied).

5.1. Satisfaction with current
management

•

Local community members or neighbours were
more likely to be satisfied with recreational

Participants were asked to provide feedback on
their satisfaction with different elements of current
park management. They could indicate their level of
satisfaction along a scale of ‘very satisfied’ to ‘very
dissatisfied’.

opportunities (34 per cent satisfied compared to
22 per cent for all participants), and slightly
more likely to be satisfied with environmental
conservation (39 per cent compared to 31 per

Figure 6 displays the results of participants
satisfaction with management. In summary:
•

cent for all participants)
•

Participants were directed that if they did not

For many of the management areas participants

know about how the landscape was currently

were split on whether they are satisfied or

managed for any of the themes to indicate

dissatisfied (particularly environmental

‘unsure’ which could explain the high

conservation, recognition and protection of

percentage of unsure for each theme.

cultural heritage, and benefits beyond the park).

Benefits beyond the parks (economy, water, biodiversity,
pest control)

8%

21%

43%

Emergency management (fires, floods, landslides, droughts) 3% 12%
Recognition and protection of cultural heritage (pre and postcolonial)

10%

Visitor activities, facilities and access

Environmental conservation

Dissatisfied

25%

22%

36%

8%
0%

Very dissatisfied

37%

14%

Support for recreational opportunities

26%

43%

31%

19%

31%

5%

28%

22%

6%

38%

22%

27%

2%

4%

22%

31%

2%

2%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Unsure

Satisfied

Very satisfied

Figure 6: Participants satisfaction levels with current management of the park, broken down by management areas (n=393-404)
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If participants indicated they were dissatisfied with
current management, they were asked to explain
why. The key reasons why participants were
dissatisfied with current management are detailed
below under each management area.

•

Participants who love to mountain bike
commented that there are not enough tracks,
particularly as Management Vehicle Only tracks
cannot be used for mountain biking.

Support for recreational opportunities

Environmental conservation

Support for recreational opportunities was the area
where participants were most dissatisfied with
current management; 256 comments were provided
explaining why. The key reasons participants were
dissatisfied were:

Participants satisfaction with current environmental
conservation was split, with participants providing
170 comments explaining why they were
dissatisfied. The key reasons why participants were
dissatisfied are summarised below:

•

The recent restrictions on climbing in Special

•

amount of pest animals and plants in the

introduction was too sudden and done without

Grampians, sharing observations about how

sufficient evidence or consultation. Participants

they have seen numbers increase over time.

also commented that there was conflict in the

Participants believe that current resourcing is

management approach, noting that Parks

insufficient to address the pest management

Victoria had in the past supported climbing sites

issues and want to see more resourcing.
•

Many participants were also concerned that

Many participants reiterated that while support

increasing tourism in the landscape, supported

for appropriate recreation is important, it needs

by new developments such as the Grampians

to be very carefully planned and managed.

Peaks Trail, is leading to increased pressure on

Specific mention was given to addressing

the natural environment. Several people

informal track creation.

commented that the National Park should be

Some participants felt that the number and

managed for environmental conservation first

diversity of areas for camping and walking have

and foremost and not be commercialised.

declined over the years, especially after

•

Many participants are very concerned about the

Protection Areas. Many participants thought the

that are now under restrictions.
•

•

•

Participants who were volunteers commented

emergencies when areas are not re-opened.

that current management processes are

There was also concern from a few participants

inhibiting volunteer activities, specifically noting

that ‘wilderness and remote’ recreational

that volunteer group activity approvals take too

opportunities are being lost as the landscape

long to be approved. Participants also believe

becomes more accessible to a greater number of

that environmental conservation relies heavily

visitors.

on volunteer organisations, which are often

The lack of hang-gliding launch sites in the

poorly resourced.

Grampians National Park. Participants with an
interest in hang-gliding would like the
management plan to recognise hang-gliding as a
sport that occurs in the landscape and pave the
way for launch sites to be established.
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Visitor activities, facilities and access
While participants were more satisfied with visitor
activities, facilities and access than other
management areas, 127 comments were provided
explaining areas of dissatisfaction. Key reasons are
summarised below:
•

Many participants made the comment that
information and signage at popular tourist sites

•

•

Participants satisfaction with current management
to recognise and protect cultural heritage was
evenly split. Participants provided 69 comments
regarding why they were dissatisfied. The key
reasons they were dissatisfied are below:
•

The majority of comments related to the lack of

and walking tracks needed more investment and

education and interpretation signage and

maintenance. They want to see more

resources in the Park and surrounding areas to

interpretation signs and commented that the

convey the cultural significance of the landscape

signs are often faded and hard to see.

to visitors. Some participants commented that

They also commented that amenities, for

they would like to see Brambuk updated and

example toilets, at many popular sites and

more rangers with strong knowledge about the

campgrounds are not sufficient nor in good

cultural heritage in the area.

repair to meet the increased visitor needs at
•

Recognition and protection of cultural heritage
(pre- and post-colonial)

•

Several participants who love to rock climb in

peak times.

the landscape, commented that they were

Several participants would like to see more park

satisfied until recently when the climbing

rangers at peak times to monitor visitor

restrictions made them realise that awareness

behaviour and impacts.

and protection had not been enough. They said

Another consistent comment was that the

they were not aware of the cultural values of

booking system for campsites was hard to use,

many locations and how they could be impacted

and for some too expensive; particularly the

by recreational activities.

requirement to book for six people. They believe
that as a result people are evading paying for
camping.
•

Some participants shared concerns about an
increase in commercial activities in the park,
noting they felt this is detrimental due to an
increase in visitation and therefore impacts.
They also shared concerns about having to pay
for experiences being too expensive.

Figure 7: Participants providing feedback at workshops
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Emergency management (fires, floods, droughts,
landslides)
Of all management areas, participants were most
satisfied with emergency management of the
landscape. Participants provided 60 comments
explaining satisfaction levels. The key feedback was:
•

As part of the first activity about current satisfaction
with park management, participants were asked to
share the number one thing they would want to see
change with the management of the landscape.
Their responses to this question have been
incorporated into the following section; ideas for
future management, under the relevant themes.

Participants commented on fire preparedness
and feeling unprepared for rapid and necessary
response to fire events. Some recommended
measures to improve this including: planned
burning in the winter that reduces fuel load and
burning using mosaic patterns.

•

Participants were frustrated at the time it has
taken to re-open campsites and trails after
previous emergency events.

Benefits beyond the park (economy, water, pest
control, biodiversity)
Many participants said they were unsure about this
topic or that there were too many elements within
the question to respond. However, 15 comments
were provided by participants about their
satisfaction with current management. A summary
is below:
•

The main concern shared by participants was the

In February 2019, Parks Victoria announced it
would be enforcing restrictions that were
created to protect the park’s highly sensitive
areas, called Special Protection Areas. This
decision meant that specific activities
including rock climbing could no longer take
place in a Special Protection Area.
This change has affected many stakeholders
and recreational rock climbers. Many people
that participated in the consultation
expressed their frustration with the decision,
and their belief that it was made suddenly
without adequate evidence, and that
supporting communication was unclear and
at times factually incorrect.
This sentiment was repeated throughout the
engagement. This feedback has been
incorporated to the relevant satisfaction
commentary and community ideas.

impact of climbing restrictions on local
businesses in the region. Participants
commented that rock climbing brings young
people to the region, which they felt is
important for long-term community survival.
•

A few participants were concerned that too
much water is being taken from the landscape
for water supply, and that this could cause
environmental issues as water becomes scarce
from impacts of climate change.
Apiarists voiced concerns with the management
of bee sites, in particular the maintenance of
sites after emergencies and removing debris to
improve the accessibility and safety of sites.
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5.2. Ideas for future landscape
management
To inform the new plan, participants were asked to
provide input and ideas about how the landscape
can be managed in the future. Questions were
presented according to the management areas2.
Participant responses are detailed below.
Environmental conservation
Participants at workshops and online were asked
about the most important actions to protect the
environment. Workshop participants were also
asked about the key threats to the environment.
A summary of key environment threats identified by
participants is summarised below (presented in
order of most mentioned to least):
•

Impacts from increased visitation including
spreading of weeds, destroying vegetation and
increased vehicle use to move people around
the landscape.

•

Increases in pest populations (flora and fauna)
and a lack of adequate resourcing to achieve a
reduction.

•

The construction of infrastructure such as trails
and campsites to support commercial activity in
the landscape.

•

Climate change and the impact on vegetation,
species distribution and water availability.

•

The number and intensity of fires in the
landscape.

Actions
Participants believe that the most important action
to protect the environment is reduce pests (flora
and fauna) across the landscape. Some suggested
that Parks Victoria should work more closely with

volunteers and local land holders to coordinate pest
management programs.
‘An urgent increase in more effective
management of feral animal and plant
invasion.’
‘Control feral animals. Due to fires, flood
and drought the Grampians is a rapidly
changing and diverse landscape. Better
resources to control invasive flora and
fauna.’
Secondly, participants identified a need to increase
visitor and park user education. This would include
education about the important biodiversity and
species, how to protect these species, how to
behave to not impact species or spread weeds and
the importance of rubbish removal. They suggested
that education could be through signage, tour
operators, park rangers and smart phone
applications.
‘Educate - particularly school groups, and
weekend tourists around the major hiking
areas. There is litter and graffiti all over the
place.’
‘The most important way to protect the
National Park is via education. If you
educate people they will know what they
should/shouldn’t be doing.’
Thirdly, participants highlighted a need to increase
resourcing. This included funding for environmental
programs, having more rangers on the ground at
key sites and employing environmental experts to
monitor and evaluate environmental programs.

2

In workshops, participants choose two topics to talk about during the
two-hour session. Therefore, not every workshop participant provided
input and ideas for every management area.
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‘Employ more environmental scientists to
study best way to conserve natural
environment and more rangers to enact
those protections.’
‘We need more resources for the park. And
we need more and better monitoring of the
key conservation values. This is an urgent
need.’
Participants also highlighted the importance of
managing visitor numbers and impacts. Suggestions
under this action included creating ecology zones
where visitation is limited or off limits, improving
litter management, closing informal tracks and
enforcing compliance, having greater visitor
management during peak times, minimising where
possible fixed infrastructure, and introducing entry
fees to manage visitor numbers.

Recognising and protecting cultural heritage values
(pre- and post-colonial)
Participants at workshops and online were asked
what cultural heritage values (pre- and postcolonial) are the most important to protect and how
would they like these values protected. In addition,
workshop participants were asked what they think
the key threats to cultural values in the landscape
were.
Most important values to protect
Aboriginal rock art was the most mentioned cultural
heritage value. Participants also mentioned scar
trees and Aboriginal stories, however many
participants voiced that ultimately it is for Aboriginal
people to say what is the most important
pre-colonial cultural heritage values to protect.

‘Park zoning could more precisely define
the values of conservation, including
ecology, landscape and heritage.’

Participants identified Zumsteins cottages and
climbing sites established 60-100 years ago as
examples of post-colonial cultural heritage values
they felt important to see recognised and protected.

‘Start managing visitor numbers and their
movement in the landscape. Entry fees,
education of place and suitable facilities to
begin the process.’

Several participants felt that the pre-colonial
cultural heritage values in the landscape were more
important to them than the post-colonial.
Key threats to these values
Workshop participants believed that key threats to
cultural heritage values in the landscape are:
•

Lack of knowledge and awareness of the cultural
heritage values in the landscape, including the
Aboriginal cultural significance of the landscape,
locations of cultural heritage values and how
harm can occur.

•

Severe weather events, fires and floods that can
destroy cultural heritage values.

Figure 8: Workshop presentations on the future of the
landscape.

•

Increased visitors and recreation in the
landscape, these activities impact on cultural
heritage values in multiple ways, for example
graffiti and litter.
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•

Inconsistent management by Parks Victoria
including changes to enforcement of
recreational restrictions and an evolving
relationship with Traditional Owners.

How we recognise and protect cultural heritage
values
Participants number one action for recognising and
protecting cultural heritage values was increased
education and information for visitors and
recreational users. They highlighted the importance
of sharing the stories of the landscape, particularly
Aboriginal stories, to build appreciation for these
values. Suggestions included sharing stories through
educational tours, increasing interpretative signs,
school programs, guidebook information and
increasing the number of Traditional Owner rangers
and tourism opportunities. Some participants also
felt there is a need to increase the information and
education about where culturally significant sites
are to avoid accidental harm. However, some
acknowledged the challenges associated with
sharing all Aboriginal culturally significant sites.
Some participants acknowledged that they have
limited knowledge or would like to learn more
about cultural values in the area.
‘Education – understanding of Indigenous
culture by everyone. More understanding
of the park and its history for visitors leads
to more appreciation.’
‘Increased public education, as widely
distributed as possible, to improve
understanding of cultural values. If
possible, to provide escorted tours of
important sites, with onsite well-designed
explanatory displays for everyone.’
‘Would like to have a podcast or guided
walk on country with Indigenous guides.’
Secondly, participants identified the need for
managing recreation activity to protect cultural
heritage values. While some wanted to see all
recreation managed with education and information
rather than restrictions, other participants believe
there needs to be some restriction on recreational
activity in important cultural heritage sites.

Suggestions relating to restrictions included through
zones, seasonal closures, permits or signage. For
most, the cultural heritage values that may need to
be protected via restrictions is Aboriginal rock art
sites.
‘Exclude impacting activities from
Aboriginal Rock Shelters, but must be
accompanied by information, and
empower people to understand and be
supportive and be part of protecting the
area – Share in that conversation.’
‘Consider exclusion zones due to cultural
significance.’
‘Art sites rank highly and need to be
protected by exclusion of conflicting
activities including rock climbing. Other
heritage values (quarrying sites, stone
scatter sites) may not require total
exclusion, but more nuanced
management.’
Two additional management actions consistently
mentioned by participants were; conducting more
assessments to know where and what cultural
heritage values exist in the landscape and increasing
the consultation opportunities between recreational
users and Traditional Owners.
‘Site by site assessments to understand the
detailed intricacies and levels of
significance. Proper communication of
these value (face to face interactions
between Traditional Owners and user
group representative).’
‘Many user groups are prepared to work
with the Traditional Owners to better
understand the environments in which they
participate in activities. Cultural heritage is
a valuable part of the Grampians National
Park and all user groups need to work
together to better understand and protect
it.’
Throughout the feedback there were several
participants that commented that putting a cage
around cultural values particularly rock art is not
how they think cultural heritage values should be
recognised and protected.
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Support for recreational opportunities
Participants at workshops and online were asked for
ideas about how we can balance recreation
activities and prevent harm to environmental and
cultural values in the future management of the
landscape. To support this activity participants at
workshops were also asked to indicate on maps of
the landscape their three favourite/priority
locations for recreational activities. The purpose of
this was to build an understanding or the key visitor
areas across the landscape, not to identify all
specific recreation sites.
There were 369 favourite/priority recreation sites
provided by participants. Figures 9 and 10 illustrate
that there are priority/favourite recreational areas
throughout the whole landscape.

Figure 10: Heat map of priority/favourite recreation sites minus
rock climbing sites (red indicates higher numbers).

The most consistent message from participants
about how to balance recreation activities and
prevent harm to environmental and cultural values,
was increase education about what values exist and
where, and how not to cause harm. For example,
many participants who identified as rock climbers
shared that they had not been aware of the cultural
values in the areas they climbed, and that their
recreational activity could have been causing harm.

Figure 9: Heat map illustrating the areas with the most
priority/favourite recreation site (red indicates higher numbers).

‘No one involved in a recreation activity
wants to harm the environment or cultural
values. Perhaps highlight where cultural
significant sites/art/sites of significant
historical values are. I have been to the
Grampians well over two dozen times and I
have no idea what/where is culturally
sensitive in that region.’
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‘Greater investment in education and
engagement of user groups such as
climbers and walkers, and building
stronger partnerships with clubs, tour
operators, universities, and schools that
utilise the area to build stewardship for
natural and cultural values of the park.’

environmental and cultural values, be fined grained
areas with clear rationale, and should consistently
restrict access to all recreational activities including
walking. Some participants suggested having
rotational or seasonal restrictions for recreational
activities to protect environmental values.
‘Given the increasing population, visitor
numbers and climate warming I believe it is
now necessary to exclude some activities
completely and with others to limit the
impact though allowing limited number
access similar to the permit system in
Tasmania's South West. Possibly designate
some less significant areas for certain
activities allowing for higher values areas
to be completely removed and preserved.’

‘Increased educative resources, available at
most frequented sites, for the public to
reflect on positive environmental care by
all visitors, with feedback opportunity.’
The second most consistent idea was to improve
consultation with park users. Some participants
wanted to see more engagement opportunities
between recreational users (particularly rock
climbers) and Traditional Owners to enable the
groups to negotiate an agreed way to manage
recreation in areas with cultural values. Participants
believed that increased dialogue and consultation
would result in solutions that allow recreation to
continue but reduces harm to cultural values; they
also said this could increase parks user’s ownership
and buy-in to landscape management solutions. For
example, the consultation could result in a code of
practice for rock climbers and allow recreational
users to be more involved in protecting cultural
values and volunteering to improve the
environment.

‘Have a cyclical rejuvenating process for
climbing areas where areas are, on a
rotating process, allowed to regrow and
flourish over a 1-2 year period. When areas
are reopened cut and maintain clear trails
for access to keep erosion to the one place.’
Additional consistent feedback from participants is
summarised below:
•

visitor numbers need to be managed in the park,
particularly at peak times. This includes

‘Allow different communities to work with
Traditional Owners and parks to come up
with a plan that works with all parties
involved.’
‘Set of protocols that are workable for
Traditional Owners and climbers that show
respect and good faith.’
While many participants reiterated their opposition
to climbing restrictions when answering this
question, there were others that believed restricting
recreational access to parts of the landscape to
protect environmental and cultural values could be
necessary in some instances 3. Many participants
qualified that the restricted areas would have high

3

Many participants expressed their opposition to rock climbing
restrictions when answering this question, some of them suggested

To protect environmental and cultural values

considering how to disperse visitors across the
park to reduce impacts on key sites, considering
alternatives to driving to sites (bikes or shuttle
buses) and potentially the use of fees for
accessing parts of the park.
•

Environmental and cultural values should not be
‘balanced’ with recreation, because the
management of the landscape must first and
foremost meet the national park purpose to
protect natural and cultural heritage. Therefore,
this should be the management priority.

other ideas such as education or consultation however, some of them
provided no other ideas about how to balance recreation and prevent
harm to environmental and cultural values.
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Visitor activities, facilities and access
Participants were asked online and at workshops
about ideas to help manage visitor impacts and
overcrowding at sites in peak times.
The most frequent suggestion was to investigate a
booking, pass or ballot system to limit visitor
numbers. Participants pointed to the ballot system
in Wilsons Promontory and park pass approaches in
other Australian states as examples. They believed
this would help manage visitor numbers and
encourage people to visit at other times of the year.
Several participants emphasised the importance of
keeping access to the park affordable, even if there
was a booking, permit, or pass system.
‘Have a ballot system similar to the Prom.’
‘A national parks pass may possibly work.
Like in other states. Visitors can purchase
daily, weekly, monthly or annual national
parks permits for their vehicle. Locals
however must be able to purchase a
subsidised annual pass based on address.
I'd be happy to pay this each year. It may
keep visitors to a more sustainable level,
but at a minimum it would increase
funding to actually look after the places
that need it.’
‘Allocating a certain number of people at
certain sites - when capacity is reached,
that area is closed until a vacancy occurs.’
The second most suggested idea was a greater focus
on visitor dispersal across the park. This could
include promoting less popular sites (other than
Halls Gap, The Pinnacle and Mackenzie Falls),
establishing more trails and sites in the south of the
Park and having more campsites outside of the
national park, but near to the boundary. Several
rock climbing participants also highlighted that
restricting rock climbing in the Special Protection
Areas means rock climbing activity is not as
dispersed across the landscape as it was previously.
‘Market a greater range of equally
attractive, accessible sites. They need to
have adequate parking available, good
tracks with rewarding views in less
vulnerable terrain.’

‘Encourage people to visit other parts of
the Grampians. Halls Gap is
understandably popular, but there is much
to see.’
‘Future development of the Southern area
is required for visitors in the Southern area
so they do not need to go to Boroka, Mac
Falls etc. Variety of experiences: drive to
lookout, shorter walks, all-ability
opportunities, campground,
interpretation.’
The third key idea was improving facilities at key
sites. This included carparks, traffic management,
toilets, signage, walking tracks and rubbish facilities.
Several participants expressed concern that the
current rubbish management policy was not
effective in reducing litter. Several participants
would also like to see more rangers on the ground
at sites in peak time to monitor behaviour.
‘This is a very difficult problem, particularly
as visitor numbers are likely to grow
exponentially. The plan should aim at
'visitor-proofing' the park for the next, say,
30 years. That does not mean excluding
visitors, but cleverly managing access
including hardening off areas as
appropriate and managing vehicle traffic
by bussing people to some areas.’
‘Ensure that facilities are adequate.
Sufficient toilets are essential. Facilities for
dumping rubbish are essential. Too often
visitors dump their black bags of rubbish by
the roadside when they are outside the
park, often in Wartook for example.’

Emergency management (fires, floods, droughts,
landslides)
Participants were asked at workshops about how
communities were affected by emergencies in the
landscape, and what emergency management
approaches are currently working well and what
needs to change.
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A smaller number of participants provided feedback
on this management area than others. Most of the
feedback for emergency management focussed on
fire. Participants had four key areas they wanted to
see improved:
•

Visitor information and education about fire
safety including how to not to start fires and
how to be safe on high fire risk days. Some
participants suggested partnership with schools
and the visitor information centre.

•

Participants also commented on the need to
improve the ability to inform and track visitors
during fires. Suggestions included increasing the
mobile coverage, using technology for

•

Benefits beyond the park (economy, water, pest
control, biodiversity)
Participants were asked at workshops what they
believe are the most important benefits the
landscape provides and what could be improved to
ensure the landscape continues to provide benefits
to community.
There was a general consensus that the landscape
provides benefits beyond park boundaries for the
local economy, water provision, and biodiversity.
The additional benefits below were also identified:
•

people.
•

Health and wellbeing benefits for the local and

emergency warnings, and having a way to know

Victorian community by providing a place they

who is in the park on high fire risk days.

can visit and recreate in.

Continuing to improve processes for planned

•

make sure fuel is adequately reduced to prevent
fire. Several participants also want to ensure
that ecological values are considered including
flowering patterns for bees.
Undertaking post-disaster recovery works more
quickly, particularly the re-opening of tracks and
sites.

‘I avoid the Grampians in high fire danger
times - maybe this is something we can
communicate through user groups. Use
website updates and direct visitors to these
sites. Use campground signage in high risk
times.’

Provides a place where people can connect to
nature and natural beauty.

burns and fuel reduction. Participants want to

•

Brings people to the region, particularly younger

‘We need to use the landscape to support our
communities and the economy, as if we don't
have younger people living here it's hard to
defend it in the face of an emergency - such as
a fire. We need these young people for our
volunteer base. As a community, our
vulnerability is high.’
‘In a world that is increasingly urbanised and
damaged, the Grampians is intact. It is a place
for nature in an artificial world.’
‘A sacred place to remember what it is to be
connected to nature and humanity.’

When discussing what could be improved to ensure
the landscape continues to provide benefits for the
‘Fire must be at front and centre of the new community, participants reiterated the actions they
management plan, as the integral part of a had suggested under other management themes.
much more active and extensive fuel
They were:
management program - not just to reduce
• improve pest control
the huge damage caused by uncontrolled,
intense and severe wildfires, but as the
• improve fire management
major way to improve forest biodiversity
• increase education particularly the Aboriginal
and protect all conservation values.’
cultural heritage values

•

maintain affordable access to the parks for all
community members

•

increase resourcing for park management.
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5.3. A Vision for the future of the
landscape
Participants were asked to complete the following
sentence to share with Parks Victoria their vision for
the future of the park.
In 2050, future generations will describe the
Grampians landscape as...
Altogether 365 participants completed the sentence
to provide input into the future vision for the
landscape. Their input has been reviewed and
summarised into six key themes which are detailed
in the following pages.

A pristine natural
wilderness
•

A place where people can be
reminded about how the natural
world was 250+ years ago

•

A place where people can escape and
find peace and rest from built up
areas

•

A beautiful natural wonder, that
protects natural and cultural heritage

•

A place to access and feel connected
to the natural landscape

•

A place that rejuvenates the soul

Figure 11: Greater Gariwerd (Grampians) landscape

‘One of the few remaining remnants of
natural Australian habitat, showcasing
the absolute beauty that has largely
been sacrificed to concrete elsewhere.’

‘An area of rugged wilderness for the
soul to escape, and natural beauty to
take hold.’
‘A serene escape from reality, a place to
exercise and connect with nature and
the land.’
‘You can still find places to be there
where it feels remote, wild, untouched
and replete with indigenous vegetation,
animals and sacred Aboriginal sites.’
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An intact resilient
environment
•

A thriving natural area, that has
retained and strengthened its
biodiversity

•

An example of a pristine native
environment and endemic species

•

A triumph for the protection of
environmental values and an oasis
for native plants and animals in the
region

•

A landscape that is supported to
survive the impacts of climate
change

A premier recreational
destination
•

A wonderland of outdoor activities
people can enjoy

•

A place where people can appreciate
the natural environment through
recreational activities

•

An international destination for
recreational pursuits

•

A place where recreation occurs in a
respectful way with minimal impact
to the natural environment and
cultural heritage

‘The Grampians landscape protects
thriving communities of native plants
and animals, and its management under
the effects of climate change has been
exemplary.’
‘A well-managed exquisite natural
landscape that has survived the
continued biodiversity with positive and
respectful human enjoyment.’
‘Hopefully they will be able to describe
the Grampians landscape as one of the
most effectively conserved natural
environments of Victoria, if not THE
most rich in terms of endemic species of
flora and fauna still in existence.’

‘Still a premier destination for many
recreational and cultural experiences in
a biodiverse, flourishing environment.’
‘A beautiful, peaceful place for people
all over the world to come and enjoy
particularly attracted by the world class
climbing opportunities.’
‘Great hiking experiences and
opportunities to appreciate a very rich
biodiversity that is well managed.’
‘An exemplary case of combining access
for recreation and maintaining the
environment and other values.’
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Connecting people to
cultural heritage
•

A culturally rich landscape where
everyone feels connected

•

A place to learn about Aboriginal
history, culture and connection to
country

•

A place where cultural history is
recognised and preserved

•

A place where cultural practices
maintain the landscape

‘A site where you can learn about and
experience the cultural heritage of the
Djab Wurrung and the Jardwadjali
indigenous people.’
‘An amazing place to visit, live or work
in which there is a rich understanding of
cultural heritage and history of
indigenous culture and place to have
immersive experiences and activities in
this amazing environment.’
‘When bringing in our cultural heritage
to make it more accessible to all park
visitors that included cultural education
to all people which help in healing and
bringing all people together.’

‘There is equitable access for all.’
‘A place that embraces all cultures,
peoples and generations’

A place for everyone

‘A family friendly place where health
benefits are enjoyed and memories of
fun times in a beautiful environment are
made.’

•

An inclusive place everyone can
enjoy

•

A place that prioritises access for the
community over commercialisation

‘A place that hasn't been over
commercialised or sold out to tourism
industry.’

•

A place that offers accessible and
diverse opportunities for people to
enjoy

‘It has diverse range of activities for all
different experiences not everything is
made easy.’
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A well-managed
landscape
•

Internationally recognised as a wellmanaged and resourced park

•

Good management has made the
park resilient to change including
increased visitors and climate change
impacts

•

User groups and the local community
can contribute to the management
and maintenance of the landscape

•

Management that includes
Traditional Owners and celebrates
cultural heritage

‘A well-managed National Park that
continues to be wild and special. It's
species are valued and protected.’
‘A well-managed exquisite natural
landscape that has survived the
continued biodiversity with positive and
respectful human enjoyment.’
‘A model example of community-anduser driven environmental and cultural
protection.’
‘An example of world class management
which protects the environment and
cultural heritage, promotes recreational
use and had well informed park users of
traditional values and sites of
significance.’

What next?
Alongside other research, feedback captured in this consultation report will be used to inform the
development of the draft plan.
This report will be reviewed by the Project Working Group, Project Control Group and the Stakeholder
Reference Group. It will also be made publicly accessible for all community members to read.
Community suggestions for the future management of the landscape will be considered by Parks
Victoria. If the suggestion complies with the legislation that applies to the landscape, then the
planning team will investigate the possibility of including in the management plan or supporting policy
and implementation plans.
When the draft plan is shared publicly in 2020 for further community feedback, Parks Victoria will
detail how community suggestions were considered in the management planning process and
whether it was included in the management plan or not. Where it could not be included a reason will
be provided.
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6. Appendices
Appendix A – Social media and
email promotion

Those interested in the Grampians landscape are
invited to take part in a community workshop
through September 2019. Workshop dates and
locations are:
•
•

Facebook

Halls Gap workshop, Thursday 5 September
2019, 6.30-8.30pm
Laharum workshop, Tuesday 10 September
2019, 6.30-8.30pm
North Melbourne workshop, Thursday 12
September 2019, 6.00-8.00pm
Halls Gap drop-in, Tuesday 17 September
2019, 12.00-3.00pm
Dunkeld workshop, Tuesday 17 September
2019, 6.30-8.30pm
North Melbourne workshop, Thursday 19
September 2019, 6.00-8.00pm

•
The Grampians landscape is a haven for wildlife and
native plants of incredible diversity, an ancient land
•
dotted with irreplaceable cultural heritage places
that are thousands of years old. It is also one of
•
Victoria’s most popular destinations, with millions of
people visiting each year to enjoy the spectacular
•
scenery.
People with an interest in how this landscape is
At the workshops, you will learn about the
protected and enjoyed can now RSVP for public
management planning process, explore the
workshops.
challenges and opportunities for managing this
This is a chance to be part of shaping and conserving highly valued landscape over the next 15 years and
share your knowledge of the area. Venue sizes are
the Grampians landscape for future generations.
To see details of upcoming workshops and listening limited and RSVPs are essential. To RSVP, please
visit www.engage.vic.gov.au/grampiansposts visit Engage Victoria:
management-plan or call 13 19 63.
www.engage.vic.gov.au/grampians-managementplan
To ensure as many people as possible can be part of
Twitter
The Grampians landscape is a haven for wildlife and
native plants of incredible diversity, an ancient land
of irreplaceable cultural heritage places.
Be part of shaping how this landscape is protected
and enjoyed - www.engage.vic.gov.au/grampiansmanagement-plan
Email

the process, we ask that you only attend one
workshop.
If you cannot attend a workshop, you can
participate online or visit a listening post in the area.
The listening post times and locations are available
at www.engage.vic.gov.au/grampians-managementplan
We look forward to working with you in September.

Register for a community workshop near you and be Kind regards,
part of shaping the Grampians Landscape
Parks Victoria
Management Plan.
Parks Victoria is excited to share dates and locations
for upcoming community engagement activities for
the Grampians Landscape Management Plan review.
The new management plan will underpin strategic
planning for the Grampians landscape over the next
15 years to ensure that precious environmental and
cultural values of this iconic landscape are
preserved for future generations to enjoy.
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Appendix B – Grampians by
numbers handout
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Appendix C – Workshop individual
workbook
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