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IMPACT ASSESSMENT FRAMEWORK

SOCIAL DETERMINANTS OF HEALTH
FRAMEWORK

“The conditions under which people live have a vital
influence on the state of their health. In fact, health
cannot be achieved or sustained without a
supportive environment. …. All societal forces must
be mobilized to create conditions that will enable
people to live a healthy life".

Hiroshi Nakajima, M.D., Ph.D. Director - General World Health Organization http://www.salud.gob.mx/unidades/cdi/documentos/sundsvall.html
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The evidence shows a social gradient in
the population groups living in areas
with the least favourable environmental
conditions….. Several reviews indicate
that people with low income are more
likely to live in poor-quality built
environments (including increased
exposure to health risks from noise
and poor air quality) and this
contributes to poor health. WHO Social determinants of
health and the role of local governments (2012) P4

• Social determinants linked to
major road infrastructure
proposals that are directly
correlated with social inequity
and poor health include:
• transport
• pollution
• road safety
• housing
• green space
• crime and fear of crime
• climate
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Socioeconomic
and political
context

• Development
agendas
• Social norms
• Social and public
policies

Socioeconomic
position

• Education,
income
and
occupation

Material
living and
working
conditions

Adapted from Solar O, Irwin A. A conceptual framework for action on the social
determinants of health. Social Determinants of Health Discussion Paper 2 (Policy and
Practice).

• Social
cohesion
and social
capital

Health and
wellbeing
status

SOCIAL IMPACT ASSESSMENT
PROCESS AND METHODOLOGY

SOCIAL IMPACT ASSESSMENT PURPOSE
AND METHODOLOGY
PURPOSE

DEFINITION
“The processes of analysing, monitoring
and managing the intended and
unintended social consequences, both
positive and negative, of planned
interventions (policies, programs, plans,
projects) and any social change
processes invoked by those
interventions”
Source: International Association for Impact Assessment

• Impact Assessment can help us design
and implement better policies, plans,
programs and projects.
• IA has the capacity to magnify the
positive effects of development by
turning problems into opportunities.
Informed decision-making provides
options for early and smart integration
of environmental, social and economic
issues; it helps to develop proposals for
action, for enhancing opportunities,
avoiding risks and mitigating
detrimental effects.
•

Source: International Association for Impact Assessment

DEFINITION OF SOCIAL IMPACTS

DEFINITION
The consequences to human populations of
any public or private actions that alter the
ways in which people live, work, play, relate
to one another, organise to meet their needs
and generally cope as members of society.
The term also includes cultural impacts
involving changes to the norms, values, and
beliefs that guide and rationalise their
cognition of themselves and their society.

RELEVANT EVALUATION
OBJECTIVE
To minimise adverse effects on the social
fabric of the community, including with
regard to community cohesion, access to
community services and facilities, business
functionality, changes to land use, public
safety and access to infrastructure.

Source: IAIA Principles and guidelines for social impact
assessment in the USA, 2003
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Source:Vanclay, F (2015) Social Impact Assessment: Guidance for
assessing and managing the social impacts of projects

SCOPE OF TASKS – PHASE 2 PREDICT, ANALYSE
AND ASSESS LIKELY IMPACT PATHWAYS
1. Determine social changes and impacts

• Review EES documentation, particularly technical reports, witness
statements (WDA, HBCC, CoM, Maribyrnong)

2. Consider the indirect/second/higher order • Technical reports on traffic, noise, air quality, visual impact.
impacts

3. Consider how project will contribute to
cumulative impacts experienced by host
communities
4. Determine how affected groups and
communities will respond
5. Establish significance of predicted changes

6. Contribute to design and evaluation of
alternatives

• Conduct independent research (site investigation, community
profile)
• Review submissions

• Determine how changes to traffic, noise, air quality and visual impact
will affect real and perceived health, safety and amenity
• Review EPRs
• Identify additional mitigation measures

DEFINITION OF CUMULATIVE IMPACT
Cumulative impacts are those that result from
the incremental impacts of an action added to
other past, present, and reasonably foreseeable
future actions regardless of which agency or
person undertakes them… While they are more
difficult to estimate precisely than primary
impacts, it is very important that secondary and
cumulative impacts be clearly identified… CEQ
(1997b) has prepared a Cumulative Effects
Handbook which provides guidance on the
subject…
Guideline 3b. Research methods must describe secondary and
cumulative social effects related to the action or policy.
International Committee on Principles and Guidelines for Social Impact
Assessment (2003) “US principles and guidelines. Principles and guidelines for
social impact assessment in the USA” Impact Assessment and Project Appraisal,
Vol 21, Number 3, September 2003, pp231-250, Beech Tree Publishing, UK

Cumulative impacts are the successive, incremental and combined
impacts of one, or more, activities on society, the economy and the
environment.
Cumulative impacts result from the aggregation and interaction of
impacts on a receptor and may be the product of past, present or future
activities.
Cumulative impacts can be both positive and negative and can vary in
intensity as well as spatial and temporal extent. Cumulative impacts may
interact such that they trigger or are associated with other impacts. They
may aggregate linearly, exponentially or reach ‘tipping points’ after which
major changes in environmental, social and economic systems may
follow.
Source Franks et al Cumulative Impacts A good Practice Guide for the Australian Coal Mining Industry

CUMULATIVE IMPACT ASSESSMENT
METHODOLOGIES AND RESOURCES
It is really important for the SIA to have a good
understanding of all the things that are happening
in a community….
Cumulative impacts can only be understood by
knowing what else is happening in the region. Every
impact will be experienced differently depending on
the current state of the socio-environmental system;
impacts may aggregate (or disaggregate) over time
or space and interact to produce new impacts.
Impacts may aggregate and interact as a result of
actions within and between projects, and from past
and future activities.

Source: Vanclay, F (2015) Social Impact Assessment: Guidance for assessing
and managing the social impacts of projects

•

IFC 2013 Good Practice Handbook on Cumulative Impact Assessment
and Management: Guidance for the Private Sector in Emerging Markets.
Washington, DC: International Finance Corporation.
http://www.ifc.org/wps/
wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc
+sustainability/learning+and+adapting/
knowledge+products/publications/publications_handbook_cumul
ativeimpactassessment

•

Franks, D.M. et al. 2010 Cumulative Impacts: A Good Practice Guide for
the Australian Coal Mining Industry. Brisbane: Centre for Social
Responsibility in Mining.
http://www.csrm.uq.edu.au/docs/CSRM%20SMI%20Good%20
Practice%20Guide%20document%20LR.PDF

1. WGTP DOES NOT ALIGN WITH
PROJECT OBJECTIVES

TO IMPROVE COMMUNITY AMENITY ON
LOC AL STREETS IN THE INNER WEST

Amenity is an elusive concept. It has its usual
meaning of pleasantness, but also has a wider ambit.
It has a physical (or tangible) component, which
could include character and appearance of building
and works, proximity to shopping facilities, quality
infrastructure and absence of noise, unsightliness or
offensive odours. It has been said to embrace all the
features, benefits and advantages inherent in the
environment in question. It also has a psychological or
social component. Victorian Government Solicitor’s Office

“Outdoor land associated with the memorial
park is not considered to be noise sensitive in
accordance with the EPRs.” Technical Report
H Noise and Vibration

Altona Memorial Park, Sunday 20 July
2017, 2pm

Emma McLean Kinder and Childcare,
th
Sunday 30 July 2017, 1.09pm

Lynch Reserve, Sunday 30th July 2017, 2.13pm

2. THERE WILL BE A NET SOCIAL
DETRIMENT ASSOCIATED WITH
CHANGES

BENEFITS TO HBCC AS A WHOLE
Upgraded WGF
road
infrastructure

Reduction in travel times across Metro
Melbourne

Reduction truck
traffic
Blackshaws
Road

Improved air quality and travel times

Removal of
some power
pylons
Upgraded
pedestrian
overpasses

Improved visual amenity

Improved connectivity

Upgraded and
additional noise
walls

Reduction in noise

Compensatory
open space

Potential for increased opportunities to
participate in active and passive recreation

Improved connectivity for businesses and
community to Metro Melbourne
Improved physical and mental health and
wellbeing and social cohesion and
connectedness

Improved mental health and wellbeing

Improved social cohesion and connectedness

Improved health and wellbeing

Improved physical and mental health and
wellbeing

IMPACT OF TRAFFIC MANAGEMENT ON LOCAL COMMUNITIES
IN THE PROJECT CORRIDOR

Cumulative impact of
truck bans and
curfews in Yarraville
and tolls

Placarded trucks
banned from tunnels

Increased traffic on
West Gate Freeway,
Millers Road (North)
Melbourne Road
(South), Simcock
Avenue

Exacerbates place
based social and
economic
disadvantage and
compromised health
and wellbeing status

Reduced
participation in
physical activity
Reduced social
cohesion

Reduces access to
community facilities
Reduces amenity of
public and private
realm

Exacerbates existing
poor connectivity, air
quality and visual
amenity AND
increases noise and
vibration

Exacerbates existing
poor real and
perceived safety and
amenity

QUALITY OF COMPENSATORY
OPEN SPACE PRECINCT 15

“Green space areas in urban areas may also present
some hazards such as attracting anti-social behaviours
(particularly in isolated areas) providing areas for drug or
sexual activity”(Technical Report J p152).

INDIRECT IMPACTS OF AMENITY
MITIGATION ON COMMUNITIES IN THE
PROJECT BOUNDARY/CORRIDOR
Measure

Potential
disbenefit

3. CUMULATIVE IMPACT OF WGTP
ENTRENCHES PLACE BASED
DISADVANTAGED

CUMULATIVE IMPACT OF WGTP
ENTRENCHES PLACE BASED DISADVANTAGE
Reduction
in truck
traffic in
Yarraville

Higher socio-economic
disadvantage in
Brooklyn

Lower socio-economic
disadvantage in
Yarraville

Higher socio-economic
disadvantage in Altona
North

Increase in
truck traffic
Millers and
Williamstown
Rds, and
potentially
Blackshaws Rd

The change in noise from traffic on Millers
Road is expected to be noticeable. Mr Stead
Witness Statement

Place based
disadvantage
•
•
•
•
•

Poor visual amenity, air quality
High noise volumes
High traffic volumes
Poor air quality
Lack of public open space

Operation
• Permanent reduction in
visual amenity and air
quality
• Permanent increase in
traffic and noise
• Permanent acquisition
of public open space

Cumulative
impact on
Altona North
and Brooklyn
communities

Construction
• Temporary increase in
traffic, air pollution,
noise
• Temporary reduction in
public open space
• Temporary increase in
traffic along haulage
routes

CONCLUSION

THERE IS INEQUITY IN THE EXTENT TO
WHICH THE WGTP SATISFIES EVALUATION
OBJECTIVES IN THE CITY OF HOBSONS BAY
• Health, amenity and environmental
quality:

• Social, business, land use, public
safety and infrastructure:

• To minimise adverse air quality, noise and
vibration effects on the health and amenity
of nearby residents, local communities and
road users during both construction and
operation of the project [on the community
of the City of Hobsons Bay]

• To minimise adverse effects on the social
fabric of the community, including with
regard to community cohesion, access to
community services and facilities, business
functionality, changes to land use, public
safety and access to infrastructure [on the
community of the City of Hobsons Bay]

PROJECT DOES NOT ACHIEVE
OBJECTIVE
• To improve community amenity on local streets in the inner west which includes the
communities in the City of Hobsons Bay:
• Leads to an increase rather than reduction in freight on Millers Road north and Melbourne
Road South
• Reduces rather than improves safety on Millers Road north and Melbourne Road south
• Does not improve public transport options but rather predicts an overall reduction in public
transport usage

INADEQUATE MITIGATION OF RESIDUAL
HARMS FOR HBCC COMMUNITY
1. Avoid
2. Reduce/minimise
3. Repair

Inadequate
compensation
for HBCC

• Alternatives during design phase
• Amendments to Project e.g. truck bans Blackshaws Rd,
• Amendments to Project e.g. partial extension noise barriers
• EPRs

• EPRs e.g. reparation of construction compounds

4. Compensate in kind

• Design e.g. proposed open space Precinct 15

5. Compensate by
other means

• Social procurement, social impact investment
• Further amendments to Project design
Source: Vanclay, F (2015) Social Impact Assessment: Guidance for
assessing and managing the social impacts of projects

RECOMMENDATIONS

MITIGATE AGAINST SIGNIFICANT
RESIDUAL IMPACTS
• Apply the principle that communities and users that are firstly experiencing
existing social and environmental disadvantage and/or will be
disproportionately harmed will be ‘compensated in kind’:
• Brooklyn community along Millers Road
• Precinct 15 in Altona North
• Altona Memorial Park (indoor and outdoor areas)

MITIGATE HARMS BY COMPENSATING FOR
RESIDUAL IMPACTS THAT C AN’T BE
AVOIDED
• Mitigate harms by
addressing missed
opportunities rather
than taking a ‘bare
minimum’ approach
and transferring the
burden on those
who are affected

Although future residential buildings would be
exposed to high traffic noise levels without
mitigation, noise barriers are not the
responsibility of State or the road development
contractor for land being developed next to
existing road corridors. As such, noise mitigation
has not been provided. Noise mitigation would be
the responsibility of the land developer and
planning requirements would include conditions
for suitable noise mitigation when redeveloping
the site. Technical Report H, Noise and Vibration

Enhancing quality of connections to and from
upgraded shared paths in order to prevent
further vandalism and a potential reduction in
real and perceived safety and amenity
Maximising amenity of open space Precinct 15 by:
• Extending noise barrier along entire boundary
• Extending noise barrier along entire boundary
• Ensuring it is well designed and connected to maximise
utilization and natural surveillance

Enhancing connectivity between communities by:
• facilitating rather than ‘not precluding’ connection between
two urban renewal sites (EPR LPP3)
• Improving public transport options during both construction
and operation

