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1. EXECUTIVE SUMMARY
In June 2017, to help develop the Shepparton Education Plan, we asked the
Shepparton and Mooroopna communities to describe the key challenges
facing young local people and suggest how we could improve education
outcomes. The local community told us they want change, and a lot of that
feedback related to outcomes for secondary school students and their postschool pathways.
Phase Two of community engagement presented four options for local
secondary school provision affecting McGuire College, Wanganui Park
Secondary College, Mooroopna Secondary College and Shepparton High
School. We sought the community’s view on the benefits and challenges of
each option. We asked people to consider how well the options would meet
the Education State objectives (learning for life; happy, healthy and resilient
kids; breaking the link; pride and confidence in our schools) and specific
project goals. The options are:
··

Option 1: No change to the four schools

··

Option 2: Minor improvements to the four schools

··

Option 3: One new school, one secondary campus

··

Option 4: One new school, two secondary campuses

Engagement ran over four weeks during September and October 2017. During
this period we spoke to or heard from more than 400 people through a range
of activities in the local area and online. In total, we analysed more than 1,880
individual comments. Unlike Phase One of community engagement, Phase
Two had a limited scope (secondary education), was solutions-focused, and
presented a range of options that required explanation for those not familiar
with the education system. Explaining the options to participants so they
could provide informed feedback was a challenge of Phase Two.
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We heard:
··

Retaining the status quo is not an option. Locals believe
transformational change is needed to lift outcomes for
young people, and the community as a whole.

··

When it comes to deciding the right solution for
Shepparton, there was a range of perspectives. A small
number questioned whether any of the four options
would deliver the required change.

··

Comments on Option 1 were substantially negative, with
few statements of support.

··

While the investment that defined Option 2 was
welcomed, it wasn’t considered as going far enough to
attract widespread support.

··

Some participants saw merit in maintaining four
schools, urging investment in the existing schools to
allow them to thrive, and calling for an enhanced focus
on educational approaches.

··

Many respondents value the sense of community,
history and tradition their local high school embodies,
and consider that having access to a local school is
important for their families.

··

Significantly, respondents want the socio-economic and
geographic divide in the community to end. While some
people are fearful of change, or would prefer a smallerstep-change, the majority of locals believe the required
positive shift can only come from uniting the schools
with a shared identity and common goals.

··

Option 3 generated the most discussion among
participants and gained a significant amount of
support. This was tempered by concern about the ability
of one, large school to adequately meet students’ needs.

··

Respondents highlighted the need for better subject
choices, opportunities and facilities for students and
identified this as a particular benefit in Option 3.
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··

Managing a large student population was the topic
of much discussion, and some respondents felt that a
one-campus model would overwhelm students and be
detrimental to teachers’ ability to individually support
students. The ‘house’ concept was considered crucial to
any successful change of this scale.

··

While site locations for Option 3 and 4 were not
suggested as part of community engagement, there
were conflicting views about the best location for the
school campus/es.

··

Option 4 raised some substantial concerns for people
who fear a two-campus model will only perpetuate the
‘us’ and ‘them’ culture in the area. Some suggested a
junior/senior campus model could be beneficial.

··

Changing school locations raises a number of questions
for families around enrolment boundaries/zones and
transport. The location/s of any new school require
careful consideration to ensure communities aren’t
marginalised and at-risk students don’t become further
disengaged.

··

The practical aspects of schooling, like buses, parental
pick-up and drop-off and the cost of new uniforms are
a consideration for parents when assessing proposed
changes.

··

Overwhelmingly, locals want the best outcome for
students, both in terms of the educational options
available to them at school and in terms of their
wellbeing.
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Survey: quantitative feedback
Participants in the Engage Victoria survey (141 participants) were asked to give each option a star
rating against seven key objectives. The results clearly show that survey respondents don’t believe
Options 1 and 2 would deliver significant improvements and that Option 3 was rated slightly higher
overall than Option 4.

Key finding
Ultimately, across all forms of feedback, participants believe that retaining four secondary schools
in the area will not deliver the required change. Of the two options proposing significant change,
respondents saw more benefits in a single, centralised campus, believing this is the only way to end
the community divide that pervasively impacts outcomes in the community.
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2.	CONTEXT AND
BACKGROUND
The Victorian Government is developing a long-term plan
to transform Shepparton’s education system – this is a
once-in-a-generation opportunity.
The Shepparton Education Plan will look at how we can give students more
options and opportunities, help young people transition through each stage
of education, equip teachers with training and resources, and improve
school facilities.
The Shepparton Education Plan will be developed by the Department of
Education and Training, North Eastern Victoria Region, in collaboration
with the Victorian School Building Authority (VSBA).
In June 2017, we asked the local community to help us understand the
needs, challenges, and aspirations of the community. After reviewing
your comments, feedback and ideas, we reported to the community.
Documentation from this first phase of community engagement can
be accessed at engage.vic.gov.au/SheppartonEducationPlan.
The engagement highlighted the varied and complex issues young people
face in the area. Much of the feedback related to secondary education in
Shepparton and Mooroopna. Community feedback identified the need for
improved pathways to tertiary education and local industry, increasing
the limited breadth and depth of subject choice, encouraging sharing
of information and resources across schools, and reducing competition
between schools for enrolments.
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2.1.	The focus of Phase Two
Engagement

2.2.	Options presented for
community engagement

The Department of Education and Training and a
dedicated Education System Design Working Group
developed options for the future of secondary education
in Shepparton and Mooroopna. This was overseen by an
Advisory Committee made up of local community members
and educators.

Four options were presented to the community:

To develop the options, the Department and working group
drew on current data, best-practice research, case studies
and visited other schools in Victoria to help develop the
options. They also consulted education experts and sought
input from local principals and teachers.
Several models were considered when developing the
options put forward for community consultation. The
working group and Advisory Committee toured and
investigated schools in Bendigo, Wodonga and Dandenong.
They looked at the data and evidence supporting each
model, as well as the challenges. After considering several
models, conducting thorough research, and consulting with
education experts and the local education community, the
most appropriate options for the local community were put
forward for community consultation.

Option 1: No Change
Under this option, all four secondary schools would
continue to operate as they do now. These schools include:
··

Shepparton High School

··

Wanganui Park Secondary College

··

Mooroopna Secondary College

··

McGuire College

Proceeding with this option indicates the community is
satisfied with current school provision and outcomes.

Option 2: Minor Improvements
Under this option, all four secondary schools would
continue to operate as they do now. We would assess where
there is most need for operational and facility upgrades.
These might include:
··

planned maintenance

··

new school equipment

··

additional teacher professional development.

Proceeding with this option indicates the community
believes minor upgrades are sufficient to address current
challenges.
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Option 3 and 4: A New Secondary School
Option 3:

House model:

New school – one secondary campus:
the four schools merge to become one new school, with one
secondary campus.

Houses are unique learning environments where
students and their families build strong connections with
other students and their teachers throughout their life at
the school.

Option 4:

Each House would:

New school – two secondary campuses:
the four schools merge to become one new school, with two
secondary campuses.

··

consist of approximately 300 students, with around 50
from each year level (Years 7 – 12)

··

be a state-of-the-art designed learning centre, where
students access core subjects

··

have a dedicated assistant principal, wellbeing team,
and around 25 teachers.

These two options feature:
··

merging secondary schools to create one new school
with a series of smaller Houses within a larger school

··

new school facilities

··

a new Tech School

··

a new integrated children’s centre in Mooroopna

··

Mooroopna precinct redevelopment.

In Years 7 – 9, students would remain in their Houses
for most core subjects, and move out of their House for
specialist subjects such as health/PE, design, creative
technology and arts.
In Years 10 – 12, students could move beyond their
own House to choose a three-year studies program,
including VCE, VET and VCAL – to allow for specialised
study and further training.
An innovative and engaging curriculum would be built
around the needs of young people.

SHEPPARTON EDUCATION PLAN
PHASE TWO COMMUNITY ENGAGEMENT REPORT

P 10

3.	ENGAGEMENT APPROACH
AND PARTICIPATION
Any major change aimed at addressing long-standing challenges
and setting a new path for a large communities like Shepparton and
Mooroopna needs to put people at the heart of the process.
The engagement program underpinning the preparation of the
Shepparton Education Plan aims to do just that – to reach out to people
and organisations right across the community and actively involve them in
discussion about the challenges, options and ideas for change.
In Phase One of engagement, we gathered more than 4,750 individual
comments through an online survey and nine workshops and meetings
with educators, students, local organisations and parents. Phase One
sought to engage the whole community in understanding their challenges
and aspirations for young people’s education and wellbeing, from birth
through to post-secondary.
Along with the work of the Shepparton Education Plan Advisory Group and
five local working groups, this community feedback played a vital role in
preparing the four secondary education options presented in Phase Two.
In planning the Phase Two engagement on these options, the scope of
the engagement narrowed to focus on secondary education. However,
we wanted to extend our engagement approach to ensure the plan is
addressing the community’s diverse needs and views.
We also recognised that the concepts put forward for community
consultation were complex. We wanted not only to formally seek people’s
views, but also to ensure those affected by the possible changes were
aware of the proposals, understood what would be involved and had the
opportunity to ask us questions directly.
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··

Community engagement was open for four weeks.

··

We held 15 events.

··

The engagement process captured over 1,880
individual comments, from more than 320
people, about the proposed secondary
school options.

··

We undertook additional promotion, using
traditional media stories and advertising,
ministerial announcements, geo-targeted
social media advertising and posts, and
networks of schools and local stakeholders to
raise awareness of engagement activities and
maximise participation.

··

We used a variety of communications tools to
help explain the options being proposed and
the rationale behind them, including brochures,
presentations, online content and a video.

··

We went to where locals live, work and socialise,
hosting community workshops in Mooroopna
and Shepparton as well as pop-ups at the local
supermarkets and at the Shepparton Agricultural
Show to talk directly with more than 160 people.

··

The team spoke to parents and students at the
four schools during ‘pick up’ times.

··

During the engagement period, more than 2,000
people visited the project website. Our survey
helped us capture detailed feedback from more
than 140 people.

··

We developed a tailored program of small group
discussions to reach out to groups with different
needs and communities who may be less likely
to participate, including Indigenous families, kids
facing disadvantage, and people from diverse
cultural backgrounds.

··

Most participants who provided feedback
about the engagement indicated they were
satisfied with the process. Of the 117 people who
responded to this question in the online survey,
68% of participants said they were satisfied or
very satisfied.
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3.1. Participation Snapshot
Inform and awareness
A key challenge of Phase Two community engagement, was to make the community aware of the
secondary education options, establish understanding of the benefits and challenges of each of the
options, and to encourage people to provide informed feedback.
The table below outlines activities that aimed to increase awareness and understanding about
the options.
The ‘number of people reached’ indicates the number of people who accessed information online,
or spoke to a team member. This table reflects ‘one-way’ communication.
Inform and awareness channels
Activity

Date

Audience

Location

Engage Victoria
website

19 September to 18
October

Open to all

engage.vic.gov.au/
sheppartoneducationplan

Secondary school
pop-ups

Wednesday 11
October

Parents of secondary
students

McGuire College

Approximate
people reached
2,000+

70

Wanganui Park Secondary
College
Shepparton High School
Mooroopna High School

Shopping centre
pop-up
x2 sessions

Thursday 12 October
and Friday 13 October

Local community

Shepparton Marketplace

80

Shopping centre
pop-up
x2 sessions

Thursday 12 October
and Friday 13 October

Local community

Mooroopna Coles

50

Shepparton
Agricultural Show
x2 days

Friday 13 October and
Saturday 14 October

Greater Shepparton
community, families
of all ages

Shepparton Showgrounds
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Feedback channels
The table below outlines activities that captured feedback from the community. Feedback was
captured via a variety of channels, including the online survey, one-to-one or small group discussions,
community workshops and on-site short-form iPad surveys. These channels are further explained in
Section 3.2.
This table reflects ‘two-way’ discussions or active feedback.
Feedback Channels
Activity

Date

Audience

Location

Participants

Engage Victoria
online survey

19 September to 18
October

Open to all

engage.vic.gov.au/
sheppartoneducationplan

141

Engage Victoria
online comment
board

19 September to 18
October

Open to all

engage.vic.gov.au/
sheppartoneducationplan

6

Multicultural
playgroup

Tuesday 10 October

Parents of young
children, recently
arrived in Australia

African House

15

Lighthouse Project
Haven

Tuesday 10 October

Young people at-risk

The Haven

13

Business Round
Table lunch

Wednesday 11
October

Local businesses

Teller Collective

15

Lulla’s community
meal

Wednesday 11
October

Shepparton
Indigenous
community

Lulla’s Children and
Family Centre

16

Shopping centre
pop-up

Thursday 12 October
and Friday 13 October

Local community

Shepparton Marketplace

15

Shopping centre
pop-up

Thursday 12 October
and Friday 13 October

Local community

Mooroopna Coles

25

Family and
Community
Workshop 1

Thursday 12 October

Mooroopna
community members

Mooroopna Education
and Activity Centre

23

Family and
Community
Workshop 2

Thursday 12 October

Shepparton
community members

Shepparton Football
and Netball Club

33

Shepparton
Agricultural Show

Friday 13 October and
Saturday 14 October

Deakin Reserve

TOTAL
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PHASE TWO COMMUNITY ENGAGEMENT REPORT

Greater Shepparton
community, families
of all ages

Shepparton Showgrounds

42

344
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3.2.	Targeted engagement to
gather diverse feedback
All engagement methods sought participants’ feedback on
the perceived benefits and challenges of the four options
for secondary education in Shepparton and Mooroopna.
We tailored the nature of the questions and the method for
seeking the feedback for different groups.
We asked people for written feedback. They were free to
provide long or short responses to questions. More than
1,880 individual comments were captured across the
engagement activities and analysed. The most prominent
themes were drawn from the comments and further
categorised into subthemes. This report presents the key
themes identified for each option, in terms of its benefits
and challenges. We have aimed to give an insight to the
views expressed by participants in their comments.
We have expressed the number of comments relating
to each key theme, and the share that was positive or
negative, as percentages. This is to help evaluate the
reaction to the various options, and identify what the
community regards as the key benefits and issues of
each. Written comments are subject to the interpretation
of the reader so this assessment should be regarded
as approximate. Any use of these percentages should
acknowledge that the percentage represents the number
of comments attributed to a particular theme and not a
number of individuals who expressed a particular view.
The report includes participant quotes to illustrate the
sentiments expressed and reinforce the benefits and
challenges that are front-of-mind for the Shepparton and
Mooroopna communities.
Note: quotes are presented verbatim. Spelling or
grammatical errors have in most cases, been edited for
clarity. Edits are denoted by [square brackets].
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Engage Victoria online survey
A total of 141 participants completed the Engage Victoria
online survey. The survey stepped participants though the
benefits and challenges of the four proposed options for
secondary education in Shepparton. Participants were
asked to rate how well they perceived each option to meet
the following seven objectives:
1.

Improve academic performance

2. Keep young people engaged in learning
3. Improve student wellbeing
4. Address individual needs of students
5. Share information and resources between schools
6. Improve pathways after school – further learning,
training or employment
7. Ensure Shepparton schools are of a high quality
Participants were then asked for each of the four options,
which aspects they liked the most, and how each option
could be improved.
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Survey participation
Survey respondents were asked the reason for their interest in Shepparton and Mooroopna, and how they heard about
the opportunity to provide feedback. Parents or carers of primary and secondary students accounted for roughly half of
the respondents, indicating the greater interest these respondents may have in the proposed changes compared with the
broader community.

Survey question: Why are you interested in education in
Shepparton and Mooroopna?

SHEPPARTON EDUCATION PLAN
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Survey question: H
 ow did you hear about the opportunity
to fill out the survey?
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Local area pop-ups

Multicultural playgroup

VSBA staff members hosted pop-up stalls around the
local area to promote the opportunity to get involved.
Staff members provided information about the proposed
options and then used iPads to capture feedback, asking
participants to indicate which aspects of the four options
they believed to be most important, and which aspects
raised concerns.

Interpreters were used for this session, which engaged
15 parents from non-English speaking backgrounds. For
ease of translation, workshop facilitators gave a high-level
overview of the differences between the four options and
had a more general conversation about the positive and
negative aspects of the options. Discussions were held
in small groups of 2-4 people, followed by one-on-one
conversations.

Pop-up locations included:
··

Shepparton Agricultural Show

··

Four secondary schools

··

Coles Mooroopna

··

Shepparton Marketplace

Small group discussions
We held a series of small discussion group meetings with
Shepparton and Mooroopna community groups.

Business Roundtable
Fifteen local businesses in the Shepparton and Mooroopna
area attended this session, focused on getting young
people ‘job-ready’. After an introductory presentation and
discussion, participants were asked to discuss and capture
their thoughts on sticky notes, responding to two questions
about getting students job-ready: what businesses can do
to help students and schools; and what schools need to
teach students.

Lulla’s: Indigenous community

Community workshops

VSBA staff attended Lulla’s Children and Family Centre
during a community meal time. This centre is used by local
Indigenous families. A group discussion was held, as well
as having one-on-one discussions with 16 employees and
community members. VSBA staff members took notes from
these discussions.

Members of the broader community had the opportunity
to provide feedback on the four options through two
community workshops – one in Mooroopna and one in
Shepparton. A total of 56 participants took part across
two workshops. They were asked to consider each of the
four proposed options’ perceived benefits, challenges
and solutions. Participants were then asked for any key
considerations, and particularly their ideas for revitalising
the Mooroopna precinct.

Lighthouse Project: Haven
The Haven is a centre for young people aged between 1218 years, who are either not at school or are experiencing
family and personal challenges at home. Participants in this
discussion completed short form surveys using iPads, and
were asked to rank three benefits and challenges in order
of perceived importance to the four options. Participants
had the opportunity to add additional perceived benefits
and challenges relating to the various options. Participants
were also asked two open-ended questions relating to
keeping kids interested in school.
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4.	ENGAGEMENT FINDINGS
4.1. Key findings overview
··

No change is not an option. Respondents believe transformational change is
needed to lift outcomes for young people, and the community as a whole.

··

While investment in buildings and facilities is sorely needed, the educational
approach employed in the schools is considered to be critical to improving
student outcomes. There was a very small group of respondents who aren’t
convinced changes will solve the current issues faced by local secondary
schools.

··

Locals want the socio-economic and geographic divide in the community
to end. While some people are fearful of change and would rather keep
their children from mixing with those they perceive to be ‘trouble’, most
locals believe positive, generational change can only come from bringing
the community together and uniting schools with a shared identity and
common goals. This is a key driving factor behind the support for Option 3.

··

Changing school location raises questions for families around enrolment
boundaries/zoning and transport. The location/s of any new school/campus
requires careful consideration of the local geography to ensure communities
aren’t marginalised and at-risk students don’t become further disengaged.

··

The practical aspects of schooling, like buses, parental pick-up and
drop-off and the cost of new uniforms are a concern for parents when
considering changes.

··

Consideration should be given to the value many people place on their local
school. Ways of retaining the positive aspects, histories, traditions and
identities of local schools should be considered, should a major change
be implemented.

··

People want local students to have access to a broader range of subjects,
opportunities and pathway options – this was seen as a key benefit of
Options 3 and 4. They perceive that students are being disadvantaged by
the lack of options at schools, and pathways are being restricted.

SHEPPARTON EDUCATION PLAN
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··

Students having to travel between campuses to access subjects is a concern
for a number of respondents. Should this need to continue, consideration
should be given to implementing a solution that will make transport as
efficient as possible and maximise students’ time at their home school. This
was seen as a key concern relating to Option 4.

··

The Tech School and Trade Skills Centre are considered integral and
consideration should be given to delivering these facilities regardless of
the option selected. It should be noted, however, that it appeared some
participants were supportive of the ‘old’ Technical Colleges and may not have
fully understood the concept proposed.

··

Student wellbeing and catering for individual student needs is considered
critical to education and many believe more must be done to ensure no
student is left behind. Specialist staff and services for student welfare, as well
as adequate numbers of teaching staff, are required to address individual
student needs.

··

Consideration should be given to catering for students with additional needs,
and for opportunities in any new model for Verney Road School students.
Verney Road School provides educational programs for children and young
people with a moderate to severe intellectual disability

··

While there is strong support for Option 3 and 4, many respondents are
concerned about bringing a large number of students together in one or
two locations. Successfully implementing the House concept is considered
crucial to the success of Options 3 or 4, and should these options be adopted,
methods for effectively managing student numbers will be of interest to
parents.

··

The local Indigenous community were particularly nervous about the impact
the changes may have on their children’s welfare. Ensuring appropriate
support and structure will be critical in implementing a change that is
supported by, and successful for, Indigenous students and their families.

··

There were a number of comments about the need for teacher support and
development. Attracting, retaining and supporting high quality teachers is
seen to be key to the success of local schools.

··

Overall, feedback indicates participants see more benefits with Option 3 than
any other option. The challenges associated with Option 4, primarily the
continuation of a community divide between two campuses, are considered
fundamentally more difficult to overcome.
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4.2.	Key themes across the four options
Views regarding the proposed options and the right solution
for Shepparton and Mooroopna
There were strong views expressed regarding the right solution for Shepparton
and Mooroopna. Respondents were broadly in agreement that ‘no change isn’t
an option’. However, what people consider to be the ‘right change’ unearthed
a range of perspectives. A number of respondents, while supporting change,
questioned the ability of any of the options to achieve the required outcomes.
These respondents suggested focusing on improving what is taught in schools
and enhancing the community’s perception of the value of education.
Comments on Option 1 were substantially negative, with few statements of
support. While the investment that defined Option 2 was welcomed, it wasn’t
considered enough to attract widespread support. Some participants see merit
in maintaining four schools, and urged investment in the existing schools to
allow them to thrive. Some suggested that consideration be given to why some
schools are perceived to be succeeding while others aren’t. The small number
of comments supporting this view suggested that schools haven’t had the
chance to change within the current model due to a lack of funding and broader
investment in facilities in the region. Opportunities like the Tech School and
Trade Skills Centre were highly regarded.
Option 3 generated the most discussion among participants, who shared their
views about where the school could or should be located. Participants also
identified a range of challenges associated with selecting a site and the ability of
one large school to adequately meet students’ needs.
In considering Options 3 and 4, most participants identified similar benefits
and challenges, with the increased opportunities, subject choice and pathway
options being most attractive to participants. The main point of discussion
focused on which of these models would be better for students – would a single
campus unite students and give everyone a fresh start, or could it result in
marginalised students becoming even more so? Would two sites better cater to
the diverse community or only perpetuate the existing community divide?
Overall, participants saw the most benefits with Option 3 and felt that one, single
school would be the only way to end the community divide and give all students
the best opportunities.
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The need for investment in school and community buildings
and facilities
Respondents were emphatic in their belief that their schools need significant
infrastructure upgrades and that greater investment in the local public
education system overall is integral to any change. Many simply stated that
‘facility upgrades’ and ‘investment in schools’ were great benefits of
Options 2, 3 and 4.
The opportunity to provide new community facilities in Mooroopna was
positively regarded. Respondents highlighted the need for an integrated
community or civic centre incorporating health, wellbeing and government
services, as well as facilities for performing arts, functions, sport and recreation.
Some respondents indicated they didn’t want to see Mooroopna ‘left out in the
cold’ through these changes and that continued investment is much-needed.
Representatives from Verney Road School at the community workshop spoke
of the need to expand its facilities due to increased demand for enrolment at
the school. These representatives wondered if they could be included in the
proposed change. Ideas included incorporating Verney Road as a campus of
the new school, or utilising vacated sites for an expanded Verney Road School.

Giving students a broad range of skills, experiences and
options for the future
The lack of opportunities and options within local secondary schools was a
common theme. Many participants believe this is a critical factor for improving
student outcomes that won’t be addressed in Options 1 or 2. The impact the
lack of subject choice is having on students was discussed widely. Participants
at the Lulla’s session emphasised this point, noting that individual pathways
can be cut off if not enough students in a school share the same interests, such
as veterinary or theatre studies. Parents in the multicultural playgroup session
spoke of the importance of a range of opportunities, but highlighted that
religious education would be an important factor in determining which school
their children go to.
The Tech School, Trade Skills Centre and increased access to resources and
subjects offered in Options 3 and 4 was highly valued. A number of respondents
didn’t think provision of the Tech School should necessarily depend on the major
change required by Options 3 and 4.
It should be noted that many participants spoke of the value of ‘old tech schools’
– indicating their support was perhaps for the Trade Skills Centre, as opposed to
the Tech School, or STEM centre.
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Opportunities for students who wish to pursue a trade or ‘hands-on’ vocations
were often discussed and the Trade Skills Centre was welcomed. Participants
in the Lulla’s session particularly felt that these students are currently
disadvantaged and that opportunities to get involved in these subjects or
programs should begin earlier than Year 10.
The young people we spoke to at The Haven reacted positively to the new
opportunities and broader subject choices offered in Options 3 and 4,
considering this the greatest benefit. Reflecting on their experiences, they
highlighted that not only are the subjects on offer important, teacher support to
help them pursue their interests is equally as important.

Supporting student needs and motivating them to achieve
their best
Student wellbeing and welfare was central to almost all discussions on the
four options. While views were mixed about which option would be best from a
student wellbeing perspective, respondents felt that student wellbeing services,
support and advice was critical and that specialised staff should be employed to
deliver these services.
Parents at the multicultural playgroup session noted that they have children at
Notre Dame, and that student welfare and support services would be a critical
part of any decision to move their children to a government school.
Those respondents who were concerned that a single campus model may not be
optimal for student wellbeing felt that Option 4 could provide better outcomes
in this regard. A number of people were concerned for student wellbeing in a
single school due to the sheer number of students and lack of alternatives if the
student is not thriving in the environment.
The house concept was not specifically identified by many participants as a
benefit when it comes to student wellbeing. This suggests the concept may not
be well understood in terms of its intent to support student wellbeing.
Participants identified the need for learning skills support for students from
Indigenous backgrounds, such as Koorie support and learning aids, as well as a
cultural learning space. Participants expressed the desire for meaningful and
effective support mechanisms for Indigenous students, rather than ‘tokenistic’
hand-outs or recognition. For example, participants suggested that the
cultural learning space could provide meaningful support to Indigenous
students. This space would need to be a high quality, adequately equipped
and easily accessible.
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Members of the local Indigenous community spoke of the importance of
breaking down cultural divides at school. Participants emphasised the need
for cultural integration between students from different backgrounds, in
particular the need for an inclusive learning environment for Indigenous
children. Some suggested providing cultural awareness training to students and
staff, embedding Koorie heritage into the design of the school(s), ensuring the
Indigenous community feels safe and has meaningful input into the design of
the school(s).
Young people at The Haven spoke about the importance of student support
and welfare services, commenting that Options 3 and 4 were attractive for this
reason. They also spoke of the benefits of keeping peer groups together through
their schooling years, allowing friendships to form, and also noted the possible
benefits of kids mixing with others who might motivate them to stay at school.

Family decision-making considerations and the
practicalities of schooling
Phase One engagement highlighted a pervasive issue impacting student
outcomes and education provision in Shepparton – a socio-economic divide,
negative perceptions of public schools, and competition among schools for
enrolments. The impacts of this issue were further explored during this round of
engagement and were a consistent theme through feedback on all options.
While some believe the perception is the reality and that social issues need to be
addressed, others presented a view that schools and communities are unfairly
judged. These respondents gave insight to the impact a bad reputation can
have on students’ self-belief and staff retention.
Where one large school (Option 3) was seen to resolve the community divide
issue, many feared a two-campus model (Option 4) could perpetuate or worsen
the divide. Questions about enrolment boundaries/zones and equity of facilities
between campuses were commonly raised.
A large proportion of positive comments about the current model identified
aspects that people value most about their schools. This included having
a school located in their community, school history, culture, identity and
traditions, and the choice and flexibility offered by having four schools in the
area. A number of parents at the multicultural playgroup session supported
the current model for this reason, wanting the ability to choose where they
send their child on the basis of avoiding negative influences. Respondents at
the Lulla’s session also raised concerns about the removal of choice, noting the
benefits they see for their children in retaining familial bonds through school and
wanting to ensure their children would be safe. The strong value of these aspects
of the current schools are worthy of consideration in any proposed change.
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A number of the comments on this topic highlighted the importance of
the ties students and families have to existing schools and a desire to not
put their children through the upheaval of change. Comments relating to
transitions to the new models in Options 3 and 4 also highlighted concerns
and queries, suggesting that any change would need clear information and
tailored transition plans.
Parents also spoke of the practicalities of schooling – getting kids safely
to and from school, the cost of uniforms, new equipment and technology –
and raised concerns about how these things would impact their families if
the schools were merged. Discussion on these topics called for an overhaul
of school bus provision; not only for convenience, but to ensure students
can safely and easily get to school. A number of participants drew a link
between a school that is hard to get to, or far from home, and student
attendance. This raised concerns about the realities of getting disengaged
kids to school if its single location is not in their local area.

Successfully implementing a new secondary model
Campus location/s were a topic of much discussion. Proposed campus
location/s for a new secondary school (Options 3 and 4) were not part of the
options put forward for consultation. The main issues for consideration were
the possibility of perpetuating a community divide, leaving the Mooroopna
community without a local school, or increasing the risk of student
disengagement by taking a school out of a student’s local community.
Respondents from both the Mooroopna and Shepparton communities were
concerned about the ‘right’ solution for the Mooroopna community. While
many comments simply stated that the location was important, others
offered suggestions for campuses either side of the river, or north and south
of Shepparton.
In relation to Option 4, there was discussion around how enrolments would
be determined for each campus. Some respondents felt that two campuses
would only perpetuate the community divide and others felt it could work
well if the schools were specialised campuses or if they became a junior and
senior campus.
Overall, the one campus model was preferred and respondents felt the
campus should be centrally located for ease of access and to give everyone
a ‘fresh start’.
Leadership and governance were central themes during discussions of how
to ensure any change would be successful. Many respondents commented
on the lack of strong leadership and collaboration among the schools
currently. They noted these approaches would be critical to improved
student outcomes, regardless of the model.
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Teaching team collaboration and sharing of resources was discussed
extensively, with great value seen in the ‘pooling’ of resources outlined
as a benefit of Option 3. Collaboration was seen as central to improved
outcomes. Participants expressed support for teachers working together,
believing their practice will grow and develop and ultimately student
outcomes would be improved.
Transitions between primary and secondary school, and through the
secondary school years, were seen as an area needing improvement that
would be enhanced by the single-school models.
Student movement between campuses raised some concern in relation
to the two-campus model (Option 4), particularly if they needed to travel
between the campuses for subjects.
The House concept was listed as a benefit of Options 3 and 4, and
considered integral to their success. Many respondents were concerned
about the large student population in Option 3, and to an extent Option 4,
but were reassured by the smaller student numbers provided by the Houses.

Attracting, retaining and empowering high quality
teachers and leaders
Participants commonly cited high quality teachers and leaders as being
integral to any meaningful change and the ongoing success of schools in
Shepparton and Mooroopna. Some respondents expressed concerns for the
area’s ability to attract and retain good teachers – something that was also
raised during Phase One of engagement.
Investment in teacher professional development was considered to be key
in any option. The opportunities for collaboration in Options 3 and 4 were
identified as benefits for teachers. Respondents hoped that any change
would increase employment opportunities for teachers in the area and not
result in the loss of good staff.
The students we spoke to at The Haven gave some insight to the critical role
teachers play in supporting students and the powerful position they are in
to shape young peoples’ lives. Comments indicated these young people felt
teachers were in ‘control’ of student choices and that this sometimes meant
students weren’t empowered to make their own decisions about which
subjects or pathways they would like to pursue.
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4.3. Assessment of individual options
The Engage Victoria survey (141 participants) asked respondents to rate each option against seven
project objectives. Their responses were tallied and an average star rating against each objective,
and for the options overall, appears in the chart below.
Option 3 received the highest overall rating. It also received the highest rating of any option for
the objectives to improve academic performance, address individual needs of students and share
information and resources between schools. Option 3 and Option 4 objectives rated equally on the
four other measures.

Survey question: H
 ow well do you think this option achieves each of the below key objectives?
Note. Ratings out of 5 (1 = not at all, 5 = very well)
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Preferences for individual options
Throughout the engagement process a number of participants took the
opportunity, unprompted, to state a preference for a specific option or their
disapproval of an option. The table below provides the numbers of direct
statements for support or preference for an option, and numbers of statements
of dissatisfaction or lack of belief in an option’s ability to deliver the required
change. These results should be interpreted with caution – it should be noted
that these results are a tallying of comments and should not be considered as a
number of individual people who expressed this view.

Option 1

Option 2

Option 3

Option 4

Direct
statements
of support or
preference

9

6

38

16

Direct
statements of
disapproval
or alternative
preference

109

77

35

30
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4.4. Option 1
No Change
Overall, respondents don’t believe Option 1 is a viable
option and it received the greatest number of negative
comments of all four options. This supports the finding
from Phase One – the community believes that some
form of change is needed. Most spoke of the need to
deliver meaningful changes to get meaningful outcomes,
and doubted any improvements would eventuate without
radical change.
We received and analysed 283 comments in response to
questions about the perceived benefits and challenges of
Option 1.
The top three themes identified in relation to Option 1 are:
1. concerns about the ability of the option to deliver the
required change or dissatisfaction with the option
(approximately 40%)
2. benefits of local schools, including history, identity and
choice and student wellbeing (approximately 20%)
3. competition and inequity between schools and
perceptions of local schools (approximately 10%).

Option 1: Benefits
There are aspects of the current approach and
local schools that people highly value
The positive comments highlighted aspects that people
most value about their schools.
These included having a school located in their
community, school history, culture, identity and traditions.
Having choice and flexibility offered by having four schools
in the area was also seen as a key benefit.
Other comments highlighted the importance of
relationships that students and families have with existing
schools. A small number of comments indicated that
respondents don’t want to put their children through the
upheaval of change.

Allows each school to run its own way,
and for parents to have the choice.
Online survey participant

Proximity - school is closer to home
Community workshop participant

No disruption - no issues to transition
to new school
Community workshop participant
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A small number of comments demonstrated satisfaction
with the current approach, and that there are some
good programs happening in schools that they do not
want to lose. Some of these comments suggested that
proposed changes might not address the underlying
issues of student aspiration and better engagement.

[The premise of this option] doesn’t
blame the schools for the situation.
It understands the problem of
lack of aspiration and gives the
maximum amount of studentteacher interaction.
Online survey participant
Others favoured smaller student numbers in the
four schools, with a perception that smaller schools
are better environments for student engagement
and wellbeing, suggesting this is something they are
concerned about in other options.

There are individual needs met at
individual schools
Online survey participant

Option 1: Challenges, concerns and
possible solutions
Around two-thirds of comments received in response
to questions about Option 1 expressed concerns,
challenges or dissatisfaction.

Change is needed
Almost half of comments identified that people simply
don’t believe maintaining the status quo is a viable
option, strongly identifying with a need to change.
Resonating with community sentiment expressed in
Phase One of engagement, they believed doing nothing
would result in no positive change. Many comments
called for this option not to be considered further.

This is not a viable option to
generate change in education in
the Greater Shepparton region.
Online survey participant

This is currently not an option as
all four secondary schools require
change and development in order
to provide successful outcomes
for all future secondary students.
Online survey participant

All aspects of education need improvement
When asked how this option could be improved,
participants touched on all of the areas identified
for improvement from Phase One of engagement:
improving academic performance and student
engagement; addressing students’ individual
needs; sharing resources and information between
schools; ensuring buildings and facilities are of a high
quality; and improving post-secondary education
opportunities and pathways for students.
A small number of comments suggested increased
investment in buildings, facilities and programs would
be the minimum requirement for maintaining the
current model.
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Participants also specifically raised the lack of
subject choice and pathways for students. A couple of
respondents suggested that the four schools could be
enhanced by providing access to a Tech School.

Facilities need to be upgraded,
and a plan in place to see major
"change" within each school to
improve academic performance and
engagement.
Online survey participant

I think at the very least there should
be provision for improvements to be
made to facilities and resources
Community workshop participant

Some form of action - doing
nothing won't help. Perhaps more
support/youth workers, chaplains,
staff catering to students’ mental
wellbeing.
Online survey participant

There is a lack of trust and belief in public
education in the area
A number of comments identified the existing competition
between schools in the area, public and private, as a key
challenge of the existing model. Some suggested that
addressing perception issues with particular schools, and
government schools more generally, would be needed if
the current model was to be successfully maintained.
Discussion on this topic highlighted that the current
model is perceived to create inequities – between schools,
students and socio-economic classes in the town –
something that must be addressed.

Lack of confidence in public
school system
Community workshop participant
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Shepparton has now become
divided by socio-economic class
and affordability
Community workshop participant

Equality between every student
in every school
Online survey participant

It is important to understand the factors that
contribute to strong student outcomes – and
those that don’t
A smaller number of participants suggested that, rather
than the school structures changing, the educational
approach of schools should be reconsidered. These
participants highlighted the perceived success of
particular programs or schools, such as Wanganui and
the Catholic schools. They suggested that effort should
be spent on finding out why these schools’ approaches
appear to be working and others aren’t.

Examine what works in schools and
implement these programs at all
schools. Determine what doesn't
work […] Wanganui is at bursting
point, other schools are failing. Why!?
Online survey participant
Participants also highlighted the need to attract and
retain high quality staff and leadership by ensuring
adequate training, support and development for staff.

Quality teaching is the most
important school level factor in
determining student outcomes
Community workshop participant
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4.5.	Option 2
Minor Improvements
We received and analysed 272 comments in response to
questions about the perceived benefits and challenges of
Option 2.
The top three themes identified in relation to Option 2 are:
1. concerns about the ability of the option to deliver the
required change and dissatisfaction with the option
(approximately 30%)
2. the need for investment in school buildings and
facilities, including asbestos removal (approximately
20%)
3. benefits of maintaining local schools, including
identities, proximity to home, catering to individual
student needs and minimised disruption to students
(approximately 15%).
Participants were more positive about Option 2 than Option
1, with the proposed upgrades and investment considered
to be key priorities. Many spoke of the poor standard of
school facilities and the associated impact this has on
student engagement and pride. Investment in teacher
development was also welcomed and considered central to
enhancing the quality of education in local schools.
While these benefits were strongly supported, many
respondents don’t believe this option will deliver
transformational change. Maintaining current educational
approaches, continued offering of limited subject
choice and no additional investment in pathways and
opportunities for students were considered key flaws in
this proposal.

Option 2: Benefits
Online survey participants provided more positive
comments about this option, compared with community
workshop participants.
Around a quarter of all comments suggested that
investment in existing schools and teacher development
was a step in the right direction. The comments indicate
that these respondents feel that continued investment in
local schools could achieve great results without the need
for radical change.

Upgrades to buildings and facilities are
much-needed
Investment in buildings and facilities was seen to be the
greatest benefit of this option, with many respondents
highlighting the poor physical condition of local school
buildings and simply stating that improvements were
needed. Asbestos removal was also highlighted as a
particular benefit of building upgrades.

That the quality of the schools will
be improved. This will help create
some better learning spaces, better
aesthetics and will contribute to the
overall feel of each school.
Online survey participant

I like this option as it is looking at
improving our schools
Online survey participant
Despite this aspect of the option being seen as a positive , a
number of comments indicated that this was really the only
benefit of the option.

It’s a small step forward.
Online survey participant
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Many participants believe there is merit in
continuing to invest in existing schools

Teacher development is considered to be
important

Building on the sentiment some respondents expressed in
Option 1, relating to the value of local schools, a quarter of
comments identified benefits in retaining the four schools
while delivering much-needed upgrades.

Funding for additional teacher professional
development was the other main area of positive
feedback for this option.

A number of participants commented on the choice,
flexibility and location of a school close to home as
key factors they value in their current schools. These
respondents expressed a desire to maintain these benefits
with continued investment in their schools.

Teacher development is key,
build them up so they can build
our children up.
Online survey participant

As with Option 1, some respondents repeated their view
that retaining smaller schools would be better for student
engagement and wellbeing.

It is aiming to improve the quality
of teaching, which is essential to
improve student performance.

By retaining current school structures, some respondents
also felt that benefits could be realised sooner due to the
lower cost and shorter delivery times for the upgrades.

Online survey participant

Keeps schools intact and develops
a culture of learning through
appropriate funding and training.
Online survey participant

Catering for individual needs - kids
with special needs do better in
smaller enviro[nment]
Community workshop participant

I like that it will be less disruptive
to our children … They are happy
with their current school McGuire
College and are hoping for some
improvements. Not complete
changes.
Online survey participant
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Option 2: Challenges, concerns and
possible solutions.
Minor improvements aren’t enough
Around a third of the comments received confirmed views
that this option won’t deliver the changes needed, or that
the option is not one that should be considered. A number
of respondents suggested this option didn’t provide a
strong enough commitment to the required changes.

Limited change leads to minimal
outcomes. More changes are
required to give students greater
engagement in learning and better
outcomes from schooling.
Online survey participant

Some participants also identified that greater resource
sharing and collaboration among schools could provide the
opportunities and choices students need.

A strategy that considers student
pathways
Online survey participant

Inclusion of the tech school and
further investigation into current
problems with a clear strategy to
address these
Online survey participant

Limited subject options
Community workshop participant

Minor change = minor improvements
- wanted big improvements
Community workshop participant

It's not enough, greater work needs
to be done to turn things around.
Online survey participant

Increasing opportunities, pathways and subject
choices for students could improve the model
Participants strongly identified curriculum and pathways
as a critical aspect of successful schooling that shouldn’t
be forgotten. Responses identified the lack of enhanced
subject choices, pathways and opportunities for students
as a key deficiency of this option.
Participants regarded the Tech School as a great
opportunity for students and suggested it be delivered
as part of the proposed upgrades to existing schools. A
few participants suggested that the four schools could
be retained, but specialise in different areas; a ‘point of
difference’ concept raised throughout feedback on the
options.

“Open a tech school separate to the
four schools and invest lots of money
redeveloping them.”
Online survey participant

Attracting high quality teachers and leaders is
critical to the schools’ success
While most respondents considered teacher development
was a benefit of Option 2, some felt it could be improved by
offering more professional development opportunities. A
number of participants commented on the importance of
good teachers and leaders. While some simply stated the
need for funding for teacher development, others added
that stronger leadership was needed and that work needs
to be done to attract and retain high quality teachers.

Add funding for a few more teacher
aides in the class room […] To improve
on the work they do funding should
be given to an extra staff member
per year level whose sole job is
to coordinate that level and keep
students engaged
Online survey participant
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Investment in school buildings and facilities is
considered a must-do
As with Option 1, some respondents said that the
investment in school buildings and resources should be
a minimum requirement. A number of participants noted
the poor state of buildings and that they will require
significant upgrades. Others asked for investment in
facilities to be delivered regardless of the option chosen.

Each school requires MAJOR
upgrades to provide classrooms
and areas that are positive
learning environments
Online survey participant

Schools are falling apart
Community workshop participant

Improve resources for teachers
in the classroom and the overall
development of the school
(buildings, etc)
Online survey participant
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4.6. Option 3
One School,
One Secondary Campus
We received and analysed 520 comments in response to
questions about the perceived benefits and challenges of
Option 3, the most of any option.
The top five themes identified in relation to Option 3 are:
1. delivering the required change and better outcomes
for students, including greater subject choices,
pathways, the Tech School and new school facilities
(approximately 30%)
2. the end of the community divide, a fresh start and
shared goals (approximately 15%)
3. making sure students are looked after, and managing
student numbers in a large school (approximately 10%)
4. the opportunity to build a collaborative and efficient
school with high quality teachers and leaders
(approximately 10%)
5. challenges associated with only having one secondary
school campus, such as access and transport and
availability of adequate land (approximately 10%).
Overall, most participants felt this option would deliver
the change needed to enhance student outcomes and
lift the standard of education in the area. The subject
choices, facilities and opportunities this model could
provide were seen as key benefits.
Less than 5% of comments questioned the evidence for
this approach and doubted it would deliver improvements
beyond new facilities.
The single campus presented some concerns, largely for
student welfare and engagement. The concept of children
‘getting lost’ was commonly mentioned and some felt
the very fact that there would have to be one site chosen
could disadvantage some at-risk students.
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Option 3: Benefits
Greater resources, pathway options and
opportunities for students
School collaboration and greater access to resources
were explored more specifically in relation to student
benefits such as subject choices, post-school pathways
and opportunities.
Participants commented that senior school students in
particular would benefit from a unified model. Benefits
included having greater and easier access to VCE and
VET options, having a larger peer group to work with and
the opportunity to build relationships that could carry
through to life after school.
Subject choice and curriculum was strongly identified by
participants as a specific benefit. Many highlighted that
a range of options would be readily available to students
without the need to travel to a different school or campus.

It maximises the pathway options
available to our students, and allows
for maximal use of resources most
effectively.
Online survey participant

More options for students
Community workshop participant

Greater subject choice on one
campus site
Community workshop participant
The Tech School and Trade Skills Centre were popular
features of this proposal. The majority of comments
about these facilities identified their importance in
preparing students for the future, and in providing
options for students who aren’t interested in pursuing
an ‘academic’ career. Discussions about the Trade Skills
Centre also touched on the importance of providing
exposure to work options relevant to industries in the
area, such as agriculture.
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I like that there is a technical
aspect to this. Not all students are
interested in academics, there
needs to be a "hands on" option for
students that is seen to have value.
Online survey participant

Training that is appropriate to the
possibilities that exist in the region
- agriculture, industry etc.
Community workshop participant

It’s progressive and will reinvigorate
the community’s attitudes towards
education in the region. It removes
the "stress" associated with "picking"
a secondary school. It gives all kids in
the community, an equal chance at
success.
Online survey participant

Make gov't schools competitive vs
private
Community workshop participant

Tech (STEM) students having
access to new technology and
learning for future pathway
Community workshop participant

End of community divide and a new shared
identity
Participants felt that one of the greatest benefits of this
option is that it would end competition between the four
government schools and provide a single, high quality
school that is a genuine alternative to independent
schools. People also believed this option could help
unify the community through a shared identity.
Participants commented that negative perceptions
of individual schools would dissolve and that the
community as a whole would benefit from bringing
disparate communities together. Underpinning this is
the concept of equality – that all students will be on a
level playing field and given the same opportunities,
regardless of which part of Shepparton they come from.

I like this option because it doesn't
brand kids on which school they go
to and which school is best. A super
school will give our kids the feel of
being in a strong community.
Online survey participant
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The opportunity to build a collaborative, high
quality and well-run secondary school
Participants also saw great value for teachers and leaders
in bringing all schools together. Respondents commented
that in one large school, leaders would have the
opportunity to build, and more efficiently maintain, a strong
and collaborative school community.
Shared resources and collaboration among teachers was a
key benefit identified in discussions relating to a centralised
model. Participants noted that this approach would
draw together the best aspects of all schools’ teaching
approaches, allow for greater teacher development
through shared learning and opportunities to mentor junior
staff. Some also felt this aspect could enhance the area’s
ability to attract and retain high quality staff.

Sharing of the best from each school
Online survey participant

1 campus provides best opportunity to
maximise all the extra services
Community workshop participant

Collective capacity and critical mass
will allow for better recruitment and
retention of quality staff who will work
with opportunities to build a career
pathway.
Online survey participant
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The concept of a one-school model was also attractive
to participants from a school leadership, management
and administration perspective. Participants
commented that the arrangement would be more
efficiently managed and organised, enhancing
communication and issues resolution.

One place, one centre, one location,
easy to manage
Community workshop participant
A number of respondents also identified the opportunity
for improved transitions with one secondary school,
which Phase One consultation identified as being a
problem in the current model. Participants commented
that one school would not only ease transitions
through the secondary years, but also enable stronger
relationships with primary schools.

Relationships improved,
aspirations improved, transition 6-7
improved, transitions 7-12 improved
Community workshop participant

Maximising investment in new facilities – for
schools and the broader community
Participants identified that building one new school
would mean new state-of-the-art school facilities. Some
of these, such as those for sport or performing arts,
could be shared with the broader community.
While new facilities would also be delivered under
Option 4, some participants highlighted that building
facilities at one site would maximise investment. They
not only considered it more cost-effective, but also saw
that it could centralise access to health and wellbeing
services, invoking the idea of a services ‘hub’.

More multi-use ops for community
- arts – sports
Community workshop participant
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Co-located wellbeing services –
headspace, medical etc to benefit
students
Community workshop participant

A greater student focus and the importance of
the House model
Participants emphasised the importance of student
wellbeing and student-centred learning in their positive
commentary about this option. Many believe that
bringing students into one school, with appropriate
support structures, such as Houses and wellbeing
services, would deliver great benefits.
With larger numbers of students and staff, many
respondents believe developing individual learning
approaches could be easier. They mentioned grouping
together students with similar learning styles or needs.

This option places student wellbeing
and achievement at the core of
education in Shepparton.
Online survey participant

Large number of students would
allow children who learn in different
way to be grouped together - utilise
teachers’ abilities.
Community workshop participant
The House concept was well regarded among
participants, who believed it will foster strong
relationships between students and teachers, and among
students. Many participants who were initially concerned
by the proposal of a single large school became
supportive after hearing about the House concept. Some
described Houses as integral to success of the model.
A smaller number of responses mentioned the benefits
for engaging parents and families, identifying that this
would be easier in one collaborative school, and noting
that the House concept would be central to this.
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Houses will create close connections
between staff and students.

Option 3: Challenges, concerns and possible
solutions

Online survey participant

While Option 3 was well supported, participants saw
almost an equal number of challenges with this option
as they did benefits. Most comments in response to this
question were suggestions for addressing challenges, or
identification of factors for ensuring the model’s success.

Successful House system is key to
improved connections with family
and community
Community workshop participant

Bringing transformational change to
Shepparton
Commentary from several participants focused on the
radical nature of the change. Many expressed a belief that
the large-scale change would be positive and is what is
needed to improve outcomes for young people
in Shepparton.

It's a revolution of how education is
delivered. Everyone agrees something
must be done, as current outcomes
are not being met by current model
Online survey participant

Improvement for state system
Community workshop participant

This option reflects a real
commitment to growth in Shepparton.
Change is challenging, however as
a community we cannot bleat about
problems if we are not prepared to
do some hard things to solve the
problems.

A small number of respondents didn’t support the option
at all, or didn’t believe there is evidence that this kind of
change will enhance outcomes.

Managing a large number of students and
ensuring they get the attention they deserve is
a key concern
While the House concept was well regarded, the greatest
concern about this option raised by respondents was for
the wellbeing of students, and ensuring individual needs
aren’t lost in the sheer number of students. While some
pointed out that many schools successfully operate with
a large student body, many were concerned that students
would ‘slip through the cracks’. Some respondents thought
that only high achieving or special needs students would
receive individual attention, though others worried that it
was these groups that would be most disadvantaged.
Some participants also expressed concerns for some
students’ ability to cope in such a big environment.
Overall, people feel adequate staffing levels and dedicated
student welfare approaches would be needed to
successfully implement this model.

I'm concerned that this will be too
big. Students will get "lost" in the
crowd & numbers. How can this many
students receive individual support?
Online survey participant

Online survey participant

Huge amount of students/
staff in one space, huge facility,
very overwhelming for students
transitioning from small schools, this
transition point is crucial.
Community workshop participant
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Bullying could be worse in a larger
school and individuals may not be
noticed

If no SC in Mooroopna, maybe have
Berry Street or alternative pathways
based in Mooroopna.

Online survey participant

Community workshop participant

One campus, and where to locate it, is
considered one of the greatest challenges of
this option
For participants who raised concerns about this option,
the simple fact that there is only a single location is a
major challenge. They were concerned about losing a
choice of schools.
Many respondents believe only having one campus
won’t address challenges currently faced in engaging
at-risk students or motivating students to come to
school. It may be too far from home – particularly for
students who live in Mooroopna. Discussion on this
topic conveyed a sense of there being ‘winners and
losers’ depending on where the school is located. Some
questioned the ability to find a large enough site to
cater for students now and into the future.
A range of suggestions for overcoming this challenge
were made, including a great bus network (as discussed
further below), housing the school on a completely new
site to create a real sense of a ‘fresh start’, or ensuring
alternative or complementary education facilities
remain in Mooroopna.

It has a major flaw which can't
be improved. That is most likely
having one school that is either
north or south located. This
creates a disengagement of at risk
students and their attendance, with
major disadvantaged students we
need access at each end.
Online survey participant

Kids at risk are still at risk because
some will live too far from school if
it was a north or south option […] 2
schools is better.
Online survey participant

The model will depend on a bespoke transport
network
Numerous participants highlighted the need for the
school bus and public transport network in the area to be
overhauled to provide direct bus services for all students.
Some participants raised concerns about the cost of
getting their child to school and queried how easy it would
be for families to access the school.
While some respondents suggested school buses should
be provided at no cost to families, the main focus of
discussion was ensuring students could safely and easily
access the school. Active transport was also promoted,
with some suggesting safe bike and pedestrian paths be
part of the new school build.

Crucial that every student has access
to free transport to and from school.
Young people vote with their feet. If
their school isn’t at the end of their
street anymore I can see this being a
problem in terms of attendance.
Online survey participant

Please plan for an efficient school
bus system as students travelling an
hour is a waste of their time.
Online survey participant
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Issues of getting students to one
central location, added travel, issues
with buses, parking for parents, etc.

It should provide employment for
all teachers (they shouldn’t lose
their jobs)

Community workshop participant

Online survey participant

Moving to a single-campus model provides
challenges – and opportunities – for students
with additional needs
A number of respondents, particularly in the community
workshops, identified a key challenge in the single-campus
model – catering for students with additional needs, or
who need an alternative setting. Some suggested specialist
skillsets should be brought in-house to accommodate these
students, but others were concerned that there wouldn’t be
alternative programs or settings for these students.
Participants from the Verney Road School saw
opportunities in the change, and suggested their students
could become part of the new model, or use the vacated
sites for an expanded school.

What continuity will there be for
KESO's [Koorie Education Support
Officers] with Model 3, to be involved
with students in Year 7 - Year 12.
The challenge to juggle early years,
primary years and secondary years.
Community workshop participant

Include employment opportunities
for specialised staff like Aboriginal
wellbeing officers and Cultural
experts.
Online survey participant

Where do the students with
additional needs fit?

Suggestions to enhance the model focused on
subject choice and pathways

Community workshop participant

The Vertical Modular Grouping (VMG) approach adopted
at Wanganui was referenced by some participants.
Other suggestions included increasing career advice
and pathway options, and a continued focus on raising
student expectations and aspirations.

Are the Verney road kids getting
invited to Tech school?
Community workshop participant

Integrate STEM and trade skills
Include Verney Rd senior school as a
part of option 3.

Community workshop participant

Community workshop participant

Keep VMG in the plan

There are concerns for teachers’ jobs
Despite there being discussion of the need for more staff to
manage the large number of students at the school, there
were some concerns that a merger of the schools would
result in teachers losing their jobs, or specialist roles being
made redundant. We received suggestions for improving
the model by including specialist roles for student and
staff wellbeing.
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Online survey participant

A careers hub on this campus that
provides for all students, including
those in the alternative education
setting.
Online survey participant
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4.7. Option 4
One School,
Two Secondary Campuses
We received and analysed 357 comments in response to
questions about the perceived benefits and challenges of
Option 3.
The top four themes identified in relation to Option 4 are:
1. concerns about perpetuating the community divide
and inequity between campuses (approximately 20%)
2. benefits for managing student numbers and wellbeing
(approximately 10%)
3. improved options and opportunities for students
(approximately 10%)
4. retention of choice and flexibility, and sense of
community, with two campuses (approximately 10%).
This option was well received overall. Most respondents
identified similar benefits and challenges to Option 3.
The distinctive benefits participants saw in this option
were the perceived benefits for student wellbeing in a
smaller school and the ability to retain some flexibility and
choice with multiple campuses.
Participants identified a number of challenges in the twocampus model, the biggest being that it would perpetuate
current inequity and community divide issues.
A small number of respondents didn’t support the option at
all. A similar number stated their preference for this option.

Option 4: Benefits
Respondents saw a range of distinctive benefits in this
option. A handful of respondents were unable to find any
positives – some preferred the Option 3 arrangements,
while others reinforced their concern that change of this
nature wouldn’t benefit the area.

Managing student numbers and the availability
of campus space and land
The greatest benefit seen in this option was the smaller
campus size, with most participants who commented on
this believing it will be better for students in a range of
ways. Comments included that the size would be:
··

more manageable from a teaching and student
management perspective

··

less overwhelming for students, particularly those from
a small primary school

··

better equipped to identify and support individual
needs

··

more conducive to students forming a closer
relationships with their peers.

Those who raised concerns about students ‘slipping
through the cracks’ in a large school felt more comfortable
with the two-campus model.
Participants also felt that the land needed for these
campuses would be more readily available than a single
site, and that the model would make better use of existing
sites. Participants felt there would be more room for
students now and into the future by spreading the school
over two sites.

I think this option meets the needs
of creating a better learning
environment, without becoming too
big to properly care for individual
students' needs.
Online survey participant

SHEPPARTON EDUCATION PLAN
PHASE TWO COMMUNITY ENGAGEMENT REPORT

P 41
ENGAGEMENT FINDINGS

Having two schools would reduce
class and school numbers making it
easier for those with special needs
to feel supported and a little less
overwhelmed.
Community workshop participant

Room for future expansion over two
sites
Online survey participant

Giving students access to increased subject
choice and opportunities is considered a must
As with Option 3, respondents identified benefits such as
increased opportunities, greater subject choice and new
facilities like the Tech School and Trade Skills Centre. This
clearly highlights the need the local community sees for
these.

As with Option 3, the Tech School and Trade Skills Centre
drew a number of comments, reinforcing the value
respondents place on these facilities. They are considered
particularly important in catering for a diverse range
of student interests, abilities and learning preferences.
Numerous respondents called for the Tech School to be
integrated into the schools, suggesting it was a facility of
such importance that it shouldn’t be a standalone centre.

I think the tech school needs to be
integrated into the whole school
Online survey participant

The ability to potentially meet the
needs of the students who are
currently flying under the radar, in the
provision of a tech school and Trade
Skills Centre.
Online survey participant

It allows for more opportunity and a
lot more options for students.

Locals value the perception of choice and
flexibility in the school model

Online survey participant

Many respondents felt a choice between two campuses was
attractive. A number of people raised the need for options
for children who may be experiencing difficulties, or for
parents who wish to separate their children from difficult
peers after leaving primary school.

Provides greater resources and
options for students and staff,
whilst also providing accessibility
to education for disadvantaged
students who may be at risk of
non-attendance through travel
restrictions.
Online survey participant

Schools have more opportunity to
build resources for students and
share the load.
Online survey participant
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A desire to avoid negative influences and to be able to
have a choice in where their child goes to school was of
particular concern to some parents in the multicultural
playgroup discussion, who did not support the idea of one
campus for this reason. They preferred the two-campus
model offered in Option 4.
With two campuses, some respondents also saw a benefit
in retaining some sense of a ‘local’ school where smaller
school communities could be built. The transport issues
associated with getting to and from school identified in
Option 3 were considered by some to be alleviated in this
option.
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Participants also spoke of the flexibility the two-campus
model offers in terms of campus designation. Some spoke
of the ability to offer a junior and senior campus, while
others felt this option could see the delivery of two 7-12
campuses that are specialised in some way. As discussed in
the challenges section below, many felt these designations
would be necessary to avoid negative repercussions of
two campuses and that this could remove the need for
duplicated resources on both sites.

2 campuses need to be themed rather
than be in competition.
Online survey participant

It has elements of centralisation
without completely removing choice
Online survey participant

Still one school but may not have as
far to travel to school each day
Community workshop participant

Option 4: Challenges, concerns and possible
solutions
Option 4 generated significant discussion on challenges,
concerns and possible solutions. How a two-campus model
could work in practice was the most common theme across
the discussion.

A two-campus model raised concerns of a
persisting community divide
The greatest challenge was concern the existing
competition issue would be perpetuated. Many participants
felt this option wouldn’t unify the community, wouldn’t
provide a shared sense of identity and would result in one
school being regarded as superior to the other. While some
respondents suggested that strategic zoning could help to
prevent this, others felt that any zoning would only result in
a community literally divided in two.

Clarify options on location. Issues
could arise if students are assigned
to a campus by postcode, creating a
perception of one campus being more
demographically preferable to the
other.
Community workshop participant
Respondents also raised concerns about different cultures
forming between the different campuses, questioning the
ability of the school to pursue common goals and share a
single identity.

This option lacks stability and doesn’t
really promote a sense of belonging.
Community workshop participant

Wasted opportunity to make one
identity in a school
Online survey participant
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A large number of respondents queried the ability to
build two campuses to equal standards. Many were
concerned there would inevitably be perceptions of a
‘better’ and ‘best’ campus and that this would be even
more likely if the schools didn’t have the same facilities.
Participants queried the cost of building two schools with
facilities such as performing arts and sports centres,
with some suggesting this would be a waste of resources.

I am more concerned that if 2 new
schools are built instead of one
(option 3) then will they both be
of the same superior quality and
will the programs be the same?
Will all students have the same
opportunities?
Online survey participant

I think this option will still create a
divide between the communities
and perceptions of lower quality
education for Mooroopna.
Community workshop participant
As part of this discussion, participants indicated that
campus locations would be central to the model’s ability
to achieve meaningful change. Some suggested a
straight split between a northern campus and a southern
campus. There were only a few comments suggesting
there should be a campus either side of the river.
Though the options presented to the community
proposed two 7-12 campuses, a number of respondents
felt that a junior and senior school campus could be the
best solution. Some believed this would be beneficial due
to smaller campuses, retention of a local school and no
requirement for zoning.

There should be an option in
Shepparton and Mooroopna - there
is too much reliance on the causeway
for transport without a viable
Mooroopna option
Online survey participant

Consider junior and senior campuses,
risk of similar issues to current
schools if north and south campuses
are zoned.
Community workshop participant

Access and transport between school campuses
Though campus operations were not part of the
proposal, many perceived that students would need to
travel between campuses to benefit from the full range
of subjects on offer and regarded this as a drawback.
Comments included that travelling during school time was
a disadvantage of the current system. It was seen as a
waste of student (and staff) time and a stress VCE students
in particular didn’t need.
A number of participants also identified that needing to
travel between campuses could impact students’ abilities
to build relationships with their peers, as they may need to
travel during recess. One participant in the discussion held
at Lulla’s spoke of the impact this has had on their child’s
sense of belonging.
Many participants suggested that an efficient bus system
could ease this issue, with one person saying the school
could have its own transport fleet to maximise efficiencies.

A designated transport system
specifically for the school, allowing
staff and students to easily commute
between campuses during school
times.
Community workshop participant
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Need some explanation of the
logistics of having two sites and
its effect on movement between
campuses.
Online survey participant

Moving between schools is already
proving to be a struggle for many
students, this would increase this
stress when Yr11/12 is already a
stressful time.
Community workshop participant

Responses underscored the need to ensure
jobs for high quality teachers and continued
investment in their development
As with Option 3, and as discussed throughout the options,
some participants commented on the need for continued
teacher development and support to ensure good student
outcomes, to attract and retain high quality staff and
to ensure the model creates collaboration and shared
knowledge among teachers.

The inclusion of dedicated, qualified
wellbeing staff for all students and
staff.
Community workshop participant

Incentives to attract teachers to area
Community workshop participant
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4.8. Helping students be job-ready when
they leave school
We brought together a group of local business leaders to seek their views on how
they can help, and what they think schools need to do to get students job-ready.
Overwhelmingly, they felt that they could offer more structured work experience,
placement and pathway programs in partnership with schools, as well as
offering mentoring and pathway advice to local students.
Business leaders suggested that pathway and work exposure needed to start
earlier and that all secondary students should begin to learn about businesses
and career options.

Structured work experience placement - real work
under real conditions.
Connect pathways to businesses earlier.
Identify job opportunity areas - communicate this to
schools.
A small number of comments raised the need to make students aware of what is
on offer in the local area, and one participant suggested that businesses need to
learn what tomorrow’s workers need to succeed.

Support and educate business on adapting to today's
emerging students’ expectations and skills.
Understanding region and what is on offer.
Almost exclusively businesses expressed a desire for schools to teach students
about workplace skills, culture and expectations, prioritising attitudinal and
behavioural attributes above academic or technical skills. Participants spoke
about the need to teach students:
··

resilience

··

emotional intelligence

··

time management and prioritisation skills

··

curiosity and the ability to continually learn, adapt and take initiative

··

a strong work ethic and diligence

··

dress, communication and respectful interpersonal communication
expectations.

SHEPPARTON EDUCATION PLAN
PHASE TWO COMMUNITY ENGAGEMENT REPORT

P 46
ENGAGEMENT FINDINGS

4.9. Facilities for the Mooroopna Precinct
Participants in the community workshops and online survey were asked what
facilities or services they think would benefit the Mooroopna community, and
should the changes to the secondary schools mean there is the opportunity to
revitalise the local school precinct.
Respondents were largely excited by the possibility of investment in the
area and many welcomed all of the suggested possibilities including sports,
recreation, performing arts, health, social and education programs. A small
number of respondents commented that they weren’t sure what the community
needed.
Respondents felt that an integrated community hub would be of great value to
the area, with a strong focus on health and wellbeing services for children and
young people. This concept was raised prominently in the community workshops
in particular, and was the subject of the most comments in response to these
questions.

A dedicated health nurse/doctor for teenagers - they
can attend for advice / medical care
One stop shop for 0-12. Adult education. Health/
wellbeing services.
Paperwork drop off for centrelink and medicare
A community centre, not just for families but everyone
Community workshop participants
Retaining educational facilities and programs was another prominent topic.
Many noted that if the secondary school was no longer part of the local
community, young people and adults could benefit from education programs
provided at the Mooroopna High School site. Some respondents suggested the
site could be used for an alternative education setting, retaining elements of the
current model.

An education program. Maybe like a VCAL site or an
extra TAFE campus
Online survey participant

Expanded case management to support student
retention and community education programs utilising
the school facilities
Online survey participant
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Alternative education pathways
Community workshop participant

Some kind of state of the art community
facility that has educational programs.
By taking the secondary school out of
Mooroopna, something needs to replace it.
Online survey participant
Performing arts and sport and recreation facilities were common
suggestions. Participants suggested performing arts facilities could
expand and improve the Westside facilities. The upgraded space
could become a function venue that could be hired for community
use. Comments relating to sports weren’t generally elaborated.

Extend, consolidate and improve performing
arts facilities - design in such a way so that
community can hire as well
Online survey participant

Extended performing arts facilities as it has a
core/base already in this area with Westside.
Online survey participant

Expanded performing arts and convention
centre - allow ops for major events and
conferences for the region
Community workshop participant

Sports stadiums would be fantastic, definite
lack of basketball courts in Shepparton.
Online survey participant
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A smaller number of respondents touched on the need to provide aged
care and retirement village facilities in the local area. Noting the ageing
population, some suggested that the focus over the medium term needs to
be on catering for the over-65 age group.

Although Mooroopna is growing the children in the
12-17y/o bracket are not. Therefore; the need over
the next ten years and beyond would not be for
youth services but potentially the need will be for a
nursing home etc. (the 65+yrs age group is growing).
Online survey participant

Retirement village near a shopping centre.
Community workshop participant

Aged care facility linked with childcare and flexible
learning facility
Community workshop participant
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5.1. Workshop One and Engage Victoria survey
participant postcodes
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5.2. Engage Victoria survey Question 4 responses

5.3. Engage Victoria survey Question 5 responses
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5.2. Engage Victoria survey Question 20 responses
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5.5. The Haven Options 1&2 Summary Results
Total score
Options 1&2:
Benefits and challenges

(lowest = most
important)

Overall
Ranking

No. of
#1 ranks

No. of
#2 ranks

No. of
#3 ranks

BENEFITS
Address upgrade issues

19

1

6

2

3

Easier to understand and
implement

22

2

3

5

3

Maintain each school’s
history and identity

25

3

2

4

5

Won't make a difference

18

1

3

3

3

Limited additional funding/
investment

18

1

5

5

1

No long-term solution

18

1

4

1

4

CHALLENGES

5.6. The Haven Options 3 Summary Results
Total score
Option 3:
Benefits and challenges

(lowest = most
important)

Overall
Ranking

No. of
#1 ranks

No. of
#2 ranks

No. of
#3 ranks

BENEFITS
More opportunities for
students – more subjects and
specialist teachers in one
location

16

1

5

4

1

Collaboration / no
competition between schools

24

2

3

3

5

Small community feel
(Houses of approx. 300
students)

24

2

4

4

4

Change will take lots of time
and planning

18

1

7

1

3

Too big / too many students
on one campus

23

2

3

4

4

Additional travel time from
home (for some)

27

3

3

6

4

CHALLENGES
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5.7. The Haven Options 4 Summary Results
Total score
Option 4:
Benefits and challenges

(lowest = most
important)

Overall
Ranking

No. of
#1 ranks

No. of
#2 ranks

No. of
#3 ranks

BENEFITS
Opportunity for campuses to
specialise

21

1

6

3

3

Closer to home for some
(compared to one campus)

23

2

3

4

4

Smaller campuses with less
students (compared to one
campus)

24

3

4

4

4

Ongoing competition
between campuses

23

1

6

4

3

Subjects and teachers
limited to each campus

24

2

4

4

4

Travel time and coordination
between campuses

26

3

3

4

5

CHALLENGES

SHEPPARTON EDUCATION PLAN
PHASE TWO COMMUNITY ENGAGEMENT REPORT

P 55
APPENDICES

5.8. Pop-Up Survey Question 1 Summary Results
Of all the options described, which aspects do you think are most important?

School history / identity

2

No disruption

2

No change

5

Familiarity / safety

2

Fixing what we have

1

School choice

4

Small school

5

Knowing teachers

3

School reputation

2

School separation

0

Building on improvements

2

New school

6

New facilities

10

More subjects

18

Specialist teachers

10

Subject flexibility

8

Accelerated learning programs

5

On-site support services

4

House - wellbeing team

8

House - community - 300 students

9

House- year groups - 50 students

5

House - dedicated staff - 25 teachers

2

Teacher development

2

Mentoring

2

Career options

6

University programs

3

TAFE programs

14

Tech school (technology centre)

18

Integrated Children’s Centre (ICC)

2

Mooroopna site development

0

Other (please specify)

13
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5.9. Pop-Up Survey Question 3 Summary Results
Of all the options described, what stands out to you as a concern, or what would you like to avoid?

1
No big change

0
No long-term plan

1
Limited investment

10
Travel - to/from home (one campus)

6
7
4
9

Travel - between campuses (two campuses)

Size - crowded

Size - location

Size - too many students / lost / anonymity

15
Size - bullying

12
Size - overwhelming

4
Limited choice of school

3
Lack of identity / belonging

4
4
2
12

Disruption to education

Time and planning

No secondary school in Mooroopna

Other (please specify)
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Further information
You can contact the
Victorian School Building Authority via:
Email:

vsba@edumail.vic.gov.au

Phone: 1800 896 950
Weekdays from 9am to 5pm

/victorianschoolbuild
@VICSchoolBuild
www.schoolbuildings.vic.gov.au

