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A perception services received do not reflect rates paid.
Bill shock, as a consequence of significant movements in valuations.
A perception rates are too expensive or the ratepayer pays too much.
A view the value of property doesn’t reflect capacity to pay.
A view councils mismanage income generated from rates.
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Consultation questions – local councils
Councils are requested to respond to the following questions as part of their submission to the Rating
Review. These questions are largely administrative in nature. Councils may also wish to consider the
broader policy questions in Chapter 5 of the Rating Review Discussion Paper, available at
www.engage.vic.gov.au/rating-review.
The Panel also encourages councils to include any other matters they wish to raise in their submissions.
Please keep submissions to a total of 5,000 words or less.

Preface to responses
Corangamite Shire is due to review its Rating Strategy in 2021. It is Council’s intention this review would be
informed by the outcomes of the Government’s Local Government Rating System Review and any
subsequent (or proposed) amendments to the Local Government Act.
Council’s responses (below) to the questionnaire are in red, bolded italics.
1. How regularly does your council assess occupancies for each of the non-rateable exemptions under
s154 of the Local Government Act 1989 (the Act)?
o Council does not assess occupancy unless requested or notified.
• What policy criteria do you apply?
o Council does not currently have a criteria to determine occupancy.
• By property category, in your municipality, how much in rates do you estimate would be raised if these
non-rateable occupancies were rateable?
o Council estimates that the following amounts would be raised for non-rateable categories
(rounded to nearest ‘000):
▪ Crown land - $20K* (only those with valuations have been included. A large portion
of crown land has no valuation and as such the rating revenue cannot be
determined)
▪ Religious purpose - $41K.
▪ Educational purpose - $80K.
2. What rates and charges does your council declare?
o General Rates (including Residential, Commercial, Industrial, Vacant Industrial and Farm
Rate differentials) Cultural and Recreation Land rates.
o Municipal Charge.
o Waste Management Charge.
• Do you have a revenue and rating strategy to help determine rates and charges under s155 of the Act?
o Council prepares and adopts a rating strategy every four years. This is available on our
website at: https://www.corangamite.vic.gov.au/files/assets/public/hptrim/corporate-andstrategic-management-planning-strategic-rating-strategy-2018-2021/corangamite-shirecouncil-rating-strategy-2018-2021-final.pdf
• How do you engage your community in determining rates and charges?
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Council proposes rates and charges and calls for public submissions under s223 as part
of the annual budget process. Similarly, Council seeks public submissions prior to
adopting its ratings strategy.
If you use a municipal charge, how do you calculate its level?
o The municipal charge is currently increased in line with rating cap. There is no current
methodology used to calculate it other than not exceeding the legislative restrictions.
What exemptions do you apply for municipal charges? How many, and what is the total value?
o Currently there are farm land exemptions for the municipal charge, the cost of this for
Council is $231,000 annually (1,141 exemptions).

3. How often have you issued rate notices to the occupier, or mortgagee in possession of, the land
under s156 of the Act?
o This has only occurred rarely and only in relation to unused roads and water frontages
being included in a lessee’s total valuation.
• What are the problems that you have experienced issuing notices under s156(3)?
o No problems have been experienced.
4. Do you issue separate notices for Special Rates and Charges, or do you combine them on a single
notice?
o Council currently issues a separate notice for special rates and charges.
• What are the challenges of providing prescribed information on rate notices?
o It is not possible to include special rates and charges on annual rate and valuation notices.
This is due to the differing methods of rating/charging and variability in due dates. We
advocate for the status quo.
5. How does your council determine general rates (uniform or differential)?
o Council utilises differential rates for the purpose of raising rates.
• What criteria does your council use in their application?
o Council’s criteria is published within its rating strategy. Application of the criteria is based
on the use of the land.
• What evidence does your council consider when determining the rates in the dollar for your differential
rating categories?
o Benchmarking of rates and differentials for surrounding councils and similar sized
councils. Council also sets policy whereby it wishes to achieve a particular outcome. For
example, Council utilises a vacant industrial land rate to incentivise its development. For
the benchmarked councils, various data sources are used including budgets, annual
reports and LGPRF data. Direct correspondence is also undertaken.
• Does your council consider what services should be paid for with other income (e.g.
municipal/service/special charges)?
o Council also applies and municipal charge and a waste management charge for service
recipients. The Municipal Charge is applied in accordance with the Act. Definitions from
Council’s budget below.
▪ Municipal Charge: In addition to differential rates, Council levies a municipal
charge to cover some of the administrative costs of Council. The total revenue
from a municipal charge must not exceed 20% of the sum total of the general rates
and municipal charge combined in a financial year. The application of a municipal
charge represents a fixed component of rates for all properties, rather than sole
use of the CIV valuation method.
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Waste Management Charge: The Waste Management covers kerbside waste
collection and disposal where available, emptying and disposal of public rubbish
and recycling bins, public education programs and costs associated with contract
administration and dealing with customer service inquires. “Kerbside waste”
includes general waste, green waste (including kitchen organics) and recyclables.

6. What administration issues have you experienced when creating and administering special rates and
charges?
o Council has not had any issues with the administration of special rates and charges.
7. Please describe the payment options your council makes available to ratepayers?
o Council allows the following payment methods
▪ BPAY.
▪ Cheque / Money Order.
▪ Cash.
▪ Website (ePayments).
▪ Australia Post.
• Do you provide other payment options (in addition to offering a choice between paying in four instalments
or in a lump sum)?
o Ratepayers are advised they may make more regular part payments that suit them as long
as they aim to meet the relevant due dates, be it instalment or lumpsum.
• Do you provide any incentives for payment of rates such as early payment? What are they?
o Council does not offer incentives for early payment.
8. Do you provide any rating rebates and concessions (in addition to State government concessions)?
o Not currently as the (current) Local Government Act is inflexible on the application of
rebates. Rebates should be able to be granted to all properties classes and without
affecting the rate cap. Not dissimilar to applying a tax offset for federal income tax
purposes.
• What are the criteria in your council for providing these rebates and concessions?
• What is the total annual value of these rebates and concessions?
• How do you monitor and report on the community benefits?
9. Do you have a policy for deferment of rates and charges?
o Council does allow for the deferment of rates if a ratepayer can determine that the payment
of rates will cause hardship. This is covered the Council’s Rates and Charges Collection
and Hardship policy.
• What is the current total of rates and charges that are currently deferred?
o Nil.
10. Do you have policies regarding waiving rates and charges?
o Council only allows for the waiver of interest on overdue rates and charges, this is covered
by Council’s Rates and Charges Collection and Hardship Policy.
• What types of waivers do you provide to ratepayers and what is their estimated annual value?
o The waivers are for interest on overdue rates and charges only. Recently, Council applied
the Policy following a natural disaster event of March 2018. The loss of income (interest
waived on overdue rates and charges) is estimated to be $10,000.
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11. Do you raise the amount declared under the Penalty Interest Rates Act 1983 of 10 per cent for unpaid
rates and charges?
o Yes
• If not, what rates do you apply?
12. What issues do you face when rating by occupancy?
o Not applicable at this time.
13. What issues have you determined when applying rates to land that is becoming, or ceasing, to be
rateable?
o No issues have been experienced.
• Annually, over the past 5 years, how many supplementary rates and charges notices have been issued?
o In the last five years 5 properties have become rateable that were otherwise non-rateable.
• For each of these years, what was the total income for these occupancies?
o The supplement rates notice for the five properties above raised Under $1,000 in 20182019.
14. Do you have a policy regarding treatment of unpaid rates and charges?
o Yes
• If you do not, how do you treat ratepayers that live in their properties?
• Do you treat non-residential properties differently?
o No
• Annually, over the past 5 years, how many ratepayers have you issued complaints on for unpaid rates
and charges and to what total value?
o 148 ratepayers for $4.6M in rates and charges plus $406K costs.
• What amount of interest do you charge on unpaid rates and charges?
o Currently around $80,000 per annum
• Do you raise the amount declared under the Penalty Interest Rates Act 1983 of 10 per cent?
o Yes
• Do you have any additional administration fees and charges for managing ratepayers with unpaid rates
and charges?
o A debt collectors listing fee is charged when overdue rates and charges are referred to a
collection agency. This fees is listed in council’s annual budget. The costs incurred by the
collection agency become a first charge on the land until paid by the ratepayer.
• What type of collection activities do you use to recover unpaid rates and charges?
o Reminder notices, phone calls, emails, text messages and legal action.
15. What is your council’s policy regarding selling land to recover unpaid rates and charges?
o Council will apply the provisions of Section 181 of the Act in the following circumstances:
▪ Where all other recovery attempts have failed; and
▪ Where at least three full years of rates and/or charges remain unpaid; and
▪ The rates and/or charges have not been deferred for the period for which they are
unpaid; and
▪ The ratepayer does not permanently reside at the property for residential
purposes; and
▪ Council has resolved to sell, or transfer, the rateable land subject to Section 181.
o The Council will not enter into any arrangements for payment of overdue rates and/or
charges after notices have been served pursuant to the provisions of the Act. Only full
payment of all rates, charges, interest and costs will avoid a sale.
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If no policy exists, how do you apply the relevant legislation?
▪ N/A
Do you apply the same approach regarding selling land where ratepayers live in their property?
o As mentioned above Council will not sell a property which is currently being resided in.
Annually, over the past 5 years, how many times have you undertaken this process?
o Currently in the process of selling one property which is the only time in the past 5 years
which Council has undertaken the process.
How many properties have you sold?
o No properties have been sold in the last five years.
How much has this cost, per instance?
o $990 to date for the current example described above.
How many times have you claimed land instead of selling land?
o Nil
How much did this cost, per piece of land?
o N/A
What issues have you encountered when selling or claiming land?
o N/A

16. What issues have you encountered in providing information for Land Information Certificates?
• Do you provide any updates (verbal or otherwise) to ratepayers/would-be ratepayers for these
certificates?
o Council officers regularly provide verbal/email updates to solicitors/conveyancers.
• Have you experienced any privacy issues in providing updates? If so, what were they?
o No issues have been encountered.
17. Do you have a policy on how you apply the rates section of the Cultural and Recreational Lands Act?
o Yes. All cultural and recreational lands shall be exempt from the payment of municipal
rates, except where:
▪ the land is subject to a grazing lease, in which case it will attract the general rate
(or farm rate if applicable); or
▪ the land is used for housing gaming machines, in which case the portion of the
premises used for housing gaming machines shall attract the commercial rate, and
the balance of the property shall be exempt from the payment of municipal rates;
or
▪ the land is used as a horse racing venue, in which case the property shall attract
the cultural and recreational lands rate.
o All cultural and recreational lands shall be liable for the annual service charges for the
provision of specific services such as waste collection, where Council makes those
services available to the property.
• How many occupancies in your municipality are categorised as cultural and recreational lands?
o 77 properties.
• Annually, over the past 5 years, how much have you received in lieu of rates in relation to cultural and
recreational property?
o An average of $6k per year.
• How much would you receive if you were to assess these properties under your normal rates?
o Estimated to be Around $90K annually.
18. How many occupancies make payment in lieu of rates under the Electricity Industry Act 2000 in your
council area?
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o We have one rate payer that makes payment in lieu of rates and charges under the EIA.
How much revenue do you collect and approximately how much is forgone as result (compared to rating
under the Local Government Act 1989)?
o The revenue collected from the sole ratepayer is around $26k per annum, the forgone rates is
around $50k per annum.

19. Other questions
• How many public inquiries on rates do you receive each year? What are some common themes of those
inquiries?
o Council currently answers around 2000 inquiries each financial year with the common
themes valuations, due dates, fire levy, payment arrangements, rebates and ‘what do we
get for rates’.
• What software do you use to administer your rating system?
o Council uses ERP software by Technology One to administer the rating system. Valuation
data is obtained via VMOnline as provided by the Valuer General’s centralised valuation
service.
• What is the estimated annual hardware/software cost to maintain rates using this system?
o Council’s rating system is encompassed in its ERP. The overall cost for this ERP software
licence is approximately $300K per annum. Hardware to support the ERP is approximately
$100K per annum.
• How many staff do you employ to administer rates and charges?
o The overall rates department has 1 FTE staff member (direct labour). Indirect labour of one
FTE is used from a customer service and governance perspective.
• What is the total FTE and costs for the rating and revenue function in your council?
o Council estimates that the overall direct costs of staff and administration of the rating
function is $130,000 not including software, hardware and other indirect costs.

