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Introduction
The North East Link (NEL) is the most important and largest piece of
infrastructure for Banyule and the northern suburbs of Melbourne. BRAG, the
leading local Banyule ratepayers advocacy group, is calling on NELP to
consider alternatives to the reference design and additional complementary
projects.
BRAG members talk to locals about the issues they face every day. These
conversations highlighted what we already know from being life-long locals:
our roads are congested, unsafe and our suburban streets are being used as
a de facto link between the M80 and the Eastern Freeway.
The majority view in the community was that Option C was the preferred route
as it followed along the same alignment as the M80 towards the east, rather
than cutting a swathe through Greensborough and Watsonia, bisecting
Banyule and impacting on the Banyule Flats and wetlands areas. (Reference:
Item 5.1 Banyule Council Meeting 16/10/17)
Given the State Government has chosen Option A, the State Government
should minimise the environmental effects and community impact by
extending the NEL tunnel north to the M80.
The purpose of NEL is to improve the liveability of our area. Less noise, less
traffic, more safety. The more tunnelling the Government can do the better it
will be to live in Banyule and commute to where we need to go.

Issues with the current NEL reference design
In regards to the current reference design for NEL, BRAG are concerned by
the following:
● Increased congestion at the Lower Plenty intersection.
● Damage to the natural environment around the Simpson’s Barracks.
● Reduction in amenity and liveability due to a reduction in urban
wilderness and green space such as Borlase Reserve.
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● Reduction in house prices and inability to lease properties adjacent to
the construction area.
● Rosanna Road is a nightmare. As part of this project we need to take a
serious look at ways to improve the safety of travelling to and from the
NEL. Increasing safety on and around this road is essential.
● The effects on the Warringal Parklands and the Banyule Flats. Any
works needs to be undertaken with great sensitivity and consideration to
the delicate and unique environment in this area.

Solutions recommended by BRAG
The majority of the massive environmental, economic and amenity issues
above can be solved with one or more of the following changes to the
reference design or alternative compensation will be required. BRAG requests
NELP pursue the following reference design changes in order of preference to
remedy these issues:
1. Remove the Lower Plenty Road Interchange from the reference design
and continue the NEL tunnel as per ‘SMART Taxpayers Design’ option.
2. Provide additional funds for the planning and construction of the NEL
long tunnel option with a low impact ‘exit only’ Lower Plenty Road
Interchange.
3. Fund rate relief for Banyule ratepayers affected by the construction of
the NEL.

Complementary projects requested by BRAG
BRAG requests NELP pursue the following projects that are complementary to
the NELP to improve local congestion and safety:
● $20 million to implement a trial peak period reversible lane system for
Rosanna Road (modelled off reversible lane system in Johnston St,
Collingwood).
● $5 million for planning to fix the Lower Plenty Road and Rosanna Road
intersection as part of the North-East Link.
● Implement a permanent truck ban on Rosanna Road and Erskine Road.
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Reference Design Options
SMART Taxpayers Design
BRAG recommends removing the Lower Plenty Interchange altogether from
the NEL reference design and wants changes as per the SMART Taxpayers
Design.
BRAG believes there is minimal benefit in having the Lower Plenty Road
Interchange. Locals travelling from the east or west can use local roads like
Greensborough Hwy or Rosanna Road to get to the M80 or Eastern Freeway.
Locals are perplexed by this interchange which has a very confusing split
design. This interchange is the sole reason why so much land acquisition is
required from the Simpsons Barracks coming with considerable environmental
impact. If the Lower Plenty Interchange is removed and further tunnelling
done, the environmental impact to the Simpsons Barracks land and Borlase
Reserve will be avoided and the negative economic impact to local housing
prices due to the construction of the interchange and trenching will be gone.
The traffic report shows that the Lower Plenty Road interchange will become
the key OD truck route exit before the OD trucks start to travel along Rosanna
Road (see below). This is against the aims of the project of removing trucks
off Rosanna Road. The local community rejects this OD truck route
(Reference 9.5.4 Technical report A Traffic and transport). We provide detail
further below why Rosanna Road should have a permanent truck ban.
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The additional benefit of removing the Lower Plenty Road Interchange is the
removal of the pull factor of trucks to travel through Erskine Road. The traffic
technical report (Section 9.2) shows that Erskine Road traffic will increase with
the current reference design. This is not acceptable to local residents in
Macleod and is against the aims of the NEL. We discuss below the option of
providing a permanent truck ban on Erskine Road.

BabEng Long Tunnel Option
BRAG supports the BabEng long tunnel option with modifications to ensure
Lower Plenty Interchange impact on Simpsons Barracks is minimised by
ensuring this only includes an exit, not an entrance. The so-called long tunnel
variant of the Government’s Option A is justified based on the initial findings in
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Banyule Council’s Consultant Engineer Report (BabEng Report) - see
Attachment to Item 5.2 provided to Councillors at the Ordinary Meeting of
Council 29 April 2019.
The BabEng Report shows that a longer tunnel as part of Option A will provide
significant community benefit, reduced acquisition costs and improved local
amenity; in addition it generally improves the overall design of the NEL as
detailed below.
The BabEng report explores four extended tunnel options, recommending an
option that extends the tunnel to just north of the Hurstbridge Rail Line (Option
A2 within the Attached Report). BabEng explored the option of extending the
tunnel further north, but this would preclude NEL connections to Grimshaw
Street and would lead to the closure of Kempston Street.
With the current NEL design, there are concerns regarding impacts to the
Watsonia Activity Centre due to extensive surface works proposed around
Watsonia. A longer tunnel would significantly reduce the extent of surface
impacts in this area, as it bypasses Watsonia. In the option recommended by
BabEng, construction works would be concentrated to north of the Hurstbridge
Rail Line. The road network connections south of the railway line would
therefore remain as existing. This ensures optimised road access and capacity
around Watsonia during construction.
The EES report indicates that approximately 7800 trees will be removed
between M80 Ring Road and the Northern Portal under the reference design
presented by NELP. There are also locally and ecologically significant Studley
Park Gum trees, largely located within the Simpson Army Barracks, that are
expected to be removed. There is also significant land and private property
acquisition along Greensborough Road. The longer tunnel option will avoid
these areas and will therefore avoid these significant impacts to trees and
land.
Furthermore, the extended tunnel section will have a consistent and flatter
gradient through the alignment compared to the proposed NEL design. This
would assist in the efficient freight movements through the NEL.
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BabEng has used their known tunnelling costs and has adjusted these figures
to living costs in Australia. Based on their estimates these additional costs and
factoring in some savings would increase the overall cost up to approximately
$350 million.
In regards to timing of the project delivery, BabEng has indicated that the
additional tunnelling works could extend the construction period by up to 1.5
years.
Our main criticism of this reference design option is that BabEng has
maintained the Lower Plenty Interchange in full. We support this option
contingent on having an exit only as the entrance would cause significant
impact to Borlaise Reserve and Simpsons Barracks.
Reference: SMART Taxpayers Design, Fred Buono Architects

Economic impact to Banyule Ratepayers
There has already been a large economic impact to locals due to the NEL
reference design.
House prices have dropped significantly in the area. Investment property
owners are currently struggling to rent their properties along the route of the
NEL construction. If the reference design goes ahead, businesses within the
Watsonia area will likely suffer financially due to a significant reduction in
patronage during the construction phase of the North-East Link.
Reference: Locals speak of house price impact at 20th May Banyule Council
meeting
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Reference: House price in Rosanna vs median Melbourne Metro area, REIV
Residents and business want an alternative design approach that navigates
underneath Banyule rather than dividing Banyule.
If this cannot be accomodated, affected residents and business deserve rate
relief funded by the State Government to help them survive the long build time
of this project. BRAG has strongly advocated for a ZERO rate change for
FY2020 (one-year relief) given Australia’s current strong economic position.

Complementary projects
Rosanna Road: our current situation
The need for the ‘missing link’ is terribly clear for the residents of Banyule.
The safety issues along Rosanna Road are such that parents no longer feel
their kids are safe to walk to school. Accidents are happening on a fortnightly
basis. Locals are too afraid to turn right at almost every intersection of
Rosanna Road. The NEL will go some way to resolving the issues on
Rosanna Road.
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However, to reduce truck traffic and thoroughfare traffic to the point where we
can treat Rosanna Road as a residential street again will require additional
complementary projects.
The likelihood of serious accidents occurring on Rosanna Road and other
roads in the inner-north east is high as thousands of cars and trucks head
north to the Metropolitan Ring Road on roads that cannot cope with B-doubles
and other huge trucks.
Rosanna Road is not a wide road and has many traffic lights. It runs right past
the eastern end of Heidelberg's main shopping strip, has a 60-kilometre speed
limit and yet it carries B-double trucks - which can weigh more than 60 tonnes
– right next to footpaths that children walk on.
Rosanna Road is one of the main north-south routes for trucks travelling from
the Eastern Freeway to the Metropolitan Ring Road – and it's inadequate for
such a purpose. We should not need to wait for a horrifying crash in which
pedestrians are badly hurt, or worse, before our politicians take action.

Peak hour reversible lane – Rosanna Road
For immediate action BRAG proposes the installation of a A ‘reversible lane’,
modelled on that found on Johnston Street, Collingwood. This is a great
congestion buster and can be implemented quickly on Rosanna Road while
longer term solutions are put in place.
Currently Rosanna Road is a four-lane road and is heavily congested during
AM and PM peak periods. It is Banyule’s number one traffic problem. BRAG
believes the reversible lane approach would immediately resolve a lot of the
dangerous and chaotic traffic issues existing on Rosanna Road.
Reference: VicRoads - Supplement to Austroads Guide to Traffic
Management Part 9: Traffic Operations (2014) - Section 8.5.2 – Reversible
Lanes
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Lower Plenty Road x Rosanna Road Intersection
One of Banyule’s most dangerous blackspots now has a tollway entrance
designed to be 50m from the intersection.
“In the 5 year period to the end of June 2015 there were 75 casualty crashes
on the section of Rosanna Road from Yarra Street to Lower Heidelberg Road
inclusive, including 15 serious injury crashes and 60 other injury crashes. The
heat maps below illustrate the locations of crashes on Rosanna Road and
adjacent roads.”
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Reference: VicRoads, Rosanna Road Safety Assessment, 2016
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This intersection is long overdue for redesign due to safety risks of trucks
merging and turning into narrow Rosanna Road. The NELP provides the
perfect opportunity to redesign this intersection to improve the safety of
residents and commuters and to ensure the intersection is fit for purpose.

Rosanna Road Truck Ban
BRAG are pursuing a permanent (24/7) truck ban on Rosanna Road for non
local deliveries as part of the project.
We believe a truck ban on Rosanna Road is justified for the following reasons:
● 89% of freight in Rosanna Road is travelling through Banyule between
the Eastern Freeway and the Metropolitan Ring Road.
● A truck ban will provide incentives for the freight industry to use NEL
and manage the issue of toll avoidance through Banyule local streets.
● A truck ban will allow an uplift in community amenity. As the EES
sensitivity testing shows, trucks will be incentivised to remain on NEL if
a truck ban is implemented on Rosanna Road.
● Rosanna Road was not designed to carry freight. The lane widths are
too narrow and roadside infrastructure is often impacted by truck hit. A
truck ban on Rosanna Road will address the current issue of trucks
damaging roadside infrastructure and risk to pedestrians.
● The Bell/Banksia Street - Albert Street - Plenty Road route between the
Eastern Freeway and M80 is available for trucks as an alternative to
Rosanna Road and passes through less sensitive land uses. This route
is currently and successfully used by trucks during the north-east truck
curfew period.
● The local community has no alternative but to use Rosanna Road to
access local services. Trucks have alternate routes to connect between
the M80 and Eastern Freeway including the Plenty Road, Bell/ Banksia
Link and will have NEL when commissioned.
● Removal of all ‘through trucks’ on Rosanna Road will result in a greater
level of noise reduction than the modelled 2dbA following NEL
commissioning with no proposed Rosanna Road truck ban.
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● A truck ban on Rosanna Road will deliver safer access to Rosanna
Shopping Centre and Heidelberg Activity Centre for pedestrians
currently crossing Rosanna Road to access these services.
● A truck ban on Rosanna Road will not impact car volumes. In fact it will
provide greater road space for cars and buses on Rosanna Road.
● The Human Health Assessment for NEL concludes there will be a
negative impact on human health for residents and users of Rosanna
Road. A truck ban on Rosanna Road will reduce the health impacts for
this local area.
● There should only be one interstate freight route through Banyule. This
is the NEL.

Erskine Road Truck Ban
NELP suggests that “A small increase in trucks is predicted along Erskine
Road (+300) which may be caused by trucks travelling between North East
Link and the La Trobe precinct.” (Section 9.5.1 Technical report A Traffic and
transport).
Trucks should be travelling north to the Greensborough Hwy or south to Bell
St. It should not be a recommended option for trucks to cut through local
streets.
A truck ban is further evidenced by the following statement “ The TTIA
highlights Erskine Road, which is predicted to experience an increase of 300
trucks per day. The TTIA suggests that as it is a residential street, the impacts
for Erskine Road could be mitigated by a VicRoads approved truck ban.”
(Traffic & Transport Peer Review, Page 550, Technical report A Traffic and
transport)

Conclusion
BRAG recommends the following solution as our first preference to improve
the NEL reference design:
Remove the Lower Plenty Interchange and continue the tunnelling
underground instead of utilising the trench design as per the SMART
Taxpayers Design.
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As our second preference if NELP is not amenable to removing the Lower
Plenty Interchange:
Construct the the BabEng long tunnel variant of the State Government’s
Option A with a minimised ‘exit only’ Lower Plenty Interchange
Both of these options will lead to house prices stabilising, greater ability to
lease property and will greatly improve the liveability of Banyule. However, the
second option will still result in negative economic impacts during construction
of the Lower Plenty Interchange.
If the State Government chooses to continue with the current reference
design, ratepayers must be compensated for lost economic potential. BRAG
recommends $50 million to fund rate relief for Banyule ratepayers affected by
the construction of the North-East Link.
In order to achieve the goals of the NEL of improved safety, reduced trucks
and less congestion, BRAG recommends complementary projects:
1. $20 million to implement a trial peak period reversible lane system for
Rosanna Road.
2. $5 million for planning to fix the Lower Plenty Road and Rosanna Road
intersection as part of the NEL.
3. Implement a permanent truck ban on Rosanna Road and Erskine Road.
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