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Limitations of Use
The sole purpose of this report prepared by MosaicLab (www.mosaiclab.com.au) is to provide a summary
report on findings of a stakeholder survey conducted by the Alpine Resorts Coordinating Council (ARCC)
and managed by the Department of Environment, Land, Water and Planning (DELWP) in relation to the
development of the 2019 Alpine Resorts Strategic Plan.
This report has been prepared in accordance with the scope of services set out by DELWP on behalf of the
ARCC. In preparing this report, MosaicLab has relied upon the information provided by the participants who
responded to the survey. DELWP and the ARCC can choose to share and distribute this report as they see
fit.
MosaicLab accepts no liability or responsibility whatsoever for or in respect of any use of or reliance upon
this report by any third party.
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1. INTRODUCTION
This report summarises the results of a stakeholder survey conducted by the ARCC as part of the
first phase of engagement for the development of the 2019 Alpine Resorts Strategic Plan. The
survey sought to collect input that would help the ARCC understand what matters to people
when it comes to future strategic planning for Victoria’s alpine resorts.
381 people participated in the survey, which was made available electronically via the Engage
Victoria website between 7 February 2019 and 19 March 2019.
This report has been prepared by MosaicLab to highlight the key themes arising from the
responses. The unanalysed results of the survey, including all text-based comments and inputs,
will also be considered by the ARCC and DELWP in full. The results of the survey will be a key
consideration in the development of the new strategic plan.

2. EXECUTIVE SUMMARY
2.1. PROJECT BACKGROUND
2.1.1.

VICTORIA’S ALPINE RESORTS

Victoria has six officially designated alpine resorts. These resorts are special and unique places –
visited by more than 1.2 million people per year and contributing over $945million and 9,100
jobs to the Victorian economy in winter alone for 2017.
Each resort is a permanent Crown land reserve that is managed by an Alpine Resort
Management Board (ARMB) appointed by, and responsible to, the Minister for Energy,
Environment and Climate Change - The Hon Lily D'Ambrosio.
Each ARMB is represented on the ARCC - a statutory body established under the Victorian Alpine
Resorts (Management) Act 1997. One of the ARCC’s functions is to review and co-ordinate the
implementation of the Alpine Resorts Strategic Plan.

2.1.2.

DEVELOPMENT OF THE 2019 ALPINE RESORTS STRATEGIC PLAN

In 2016 the ARCC delivered the Potential Impacts of Climate Change on Victorian Alpine Resorts
study, which forecasts a decline in natural snowfall over the medium to long-term, consistent
with other peer reviewed climate modelling for Victoria's alpine areas.
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In response to the forecast impacts of climate change the ARCC will, for the first time,
incorporate climate change adaptation principles into a new Alpine Resorts Strategic Plan. The
requirement for all Victorian Government decision making bodies to have regard to the impacts
of climate change is enshrined in the Climate Change Act 2017.
To support the development of a new strategic plan the ARCC is inviting stakeholders to have
their say through a combination of on-line engagement and place-based workshops in early
2019. The ARCC will use these contributions, along with the findings from the review of the 2012
Alpine Resorts Strategic Plan, to write a new strategic plan.
The final strategic plan will guide the development and direction of each ARMB’s corporate plan.

2.2. SUMMARY OF KEY FINDINGS
Broadly speaking, the following key findings or themes can be drawn from across the survey
responses.

2.2.1.

THE PARTICIPANTS

Most respondents (87%) participated as an individual (not on behalf of a group), and the largest
cohorts represented were general resort users/visitors (36%), property owners (20%) or
employees of a mountain business (18%).
Most respondents said they visited the resorts all year round. When asked what resort they
most closely associated with, Hotham (33%) or Mt Buller (26%) was the most common response.

2.2.2.

VALUES

Respondents were most likely to select the ‘natural environment’ as the Alpine resort value they
felt was most important. This was followed by ‘opportunity to participate in snow culture and
activities’, and ‘a healthy and active lifestyle’.
Respondents were also asked to indicate additional values they felt were important. The top
three types of additional values identified were:
•

preservation of the natural environment (33% of comments reflected this theme)

•

year-round service with summer activities (21% of comments made reflected this theme)

•

affordable services and accommodation (29 % of comments reflected this theme).

2.2.3.

VISION

In future, people hope to see resorts managed in a sustainable way that preserves the natural
environment in balance with offering:
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•

year-round activities at resorts and improved tourism opportunities

•

quality, well-planned infrastructure and amenities, including upgraded skiing facilities
and lift services

•

affordability for people of all income levels.

The results also indicated a strong push for balanced or minimal future development –
development that enhances opportunities to participate, but not at the cost of the environment
or visual and intrinsic beauty of the alpine environment.
To achieve this vision, participants felt that focus on climate change, natural environment
protection and investment in and promotion of summer activities was key, alongside increased
funding and government support.

2.2.4.

THE NATURAL ENVIRONMENT

The results indicated that most stakeholder strongly support protection of the natural
environment and minimisation of the impacts of tourism and development. Most respondents
(74%) believe that that the health of the natural environment is the most important part of their
overall experience of alpine resorts.
The top reason given for this rating was that the natural environment is the key reason for resort
visitation and tourism, and intrinsically linked to the Alpine experience.

2.2.5.

CLIMATE CHANGE

Most people (64%) indicated that they were ‘extremely concerned’ about climate change, and a
large majority (90%) indicated they believed climate change is an issue for the alpine areas.
People said they thought potential impacts could include diminishing tourism and snowfall,
shortening of the snow season and loss of animal and plant habitat.

2.2.6.

STRATEGIC PRIORITIES

Respondents reviewed the strategic priorities set out in the 2012 strategic plan. The most
supported current priorities (and therefore the priorities people most wanted carried forward
into the new strategic plan) were:
•

Respecting the alpine environment

•

Delivering resort services and infrastructure efficiently and effectively

•

Enhancing the visitor experience and developing resorts
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Some respondents had suggestions for how to change or improve the current priorities, and
these comments varied broadly. New or additional priorities were also suggested. The most
common suggestions for new priorities were:
•

Prioritisation of environmental protection (20% of comments made reflected this theme)

•

Economic sustainability supported through year-round operations (17% of comments
made reflected this theme)

•

Acknowledge and address climate change (12% of comments reflected this theme).

3. SURVEY METHODOLOGY
The survey was built and hosted on the Engage Victoria website.
The survey link was sent to of 700 contacts on DELWP’s database. Resort management boards
and other stakeholders helped to promote the survey by forwarding on the link to their contacts.
The survey contained 15 questions. These questions resulted in a mix of both qualitative and
quantitative responses. Where qualitative responses were received (i.e. comments provided in
text boxes), these comments have been grouped according to broad feedback themes. Each key
point made by a participant has been assigned to a general theme/classification. These key
themes provide a summary of the higher-level issue, idea or concept that the participants were
commenting on.
Some comments/ideas were grouped under multiple key themes; some comments/ideas were
not related to a key theme. Therefore, the total number of responses to that question may not
equal the total number of comments or ideas counted towards the key themes identified. The
number and percentage of ideas/comments has been provided as a guide to the level of support
or number of mentions for each theme.
A document library on the Engage Victoria website was available while the survey was open. This
library provided relevant background information that would help respondents to complete the
survey. This library included the following fact sheets:
•

The Alpine Resorts Strategic Plan

•

Climate change and Victoria's alpine regions

•

The economic contributions of Victoria's alpine resorts.

FAQS were also available, providing context on the project and information about the
engagement process.
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4. ABOUT THE RESPONDENTS
4.1. TYPE OF RESPONDENT
Respondents were asked to indicate whether they were filling out the survey as an individual or
on behalf of a group. Individuals made up the majority of respondents (87%).
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4.2. CONNECTION TO ALPINE RESORTS
Participants were asked to describe their primary connection to Victoria’s Alpine Resorts. 36% of
respondents were visitors to or general users of alpine resorts, followed by property owners
(20%) and club or lodge members (18%).
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Participants were then asked to indicate which resort they most closely associated with. Most
respondents said they most closely associated with either Mt. Hotham (33%), Mt Buller (26%) or
Falls Creek (19%). A significant cohort (12%) said they associated with all of them.

4.3. FREQUENCY OF VISITATION
Participants indicated how often they visited Victoria’s alpine resorts during snow season, and
then, in a following question, how often they visited these resorts outside of snow season. Most
people said they visited frequently (multiple times every year) both inside snow season (55%)
and outside snow season (47%).
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5. SURVEY FINDINGS
5.1. VALUES
Respondents were asked to rank a list of eight possible values associated with Victoria’s alpine
resort (where 1=most important and 8=least important).
337 respondents answered this question. Respondents could choose to select/rank as few or as
many values as they liked (i.e. each respondent did not necessarily assign a ranking to every
value on the list – they may have chosen just a few values that were important to them).
On average, the natural environment was the most highly ranked value. This value was ranked a
2.5. The full results are detailed below.

5.2. ADDITIONAL VALUES:
Respondents were then invited to identify any additional values that they thought were missing
from the list and describe why they felt the missing value/s were important to them.
154 people responded to this question and identified ‘additional’ values or made additional
comments about existing values. Many of these responses reflected on or provided further
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comments on values already listed in the previous question. Their answers have been themed
into categories which are provided below.

NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
The natural environment
•
Precious ecosystems and
important habitat
•
Native flora and fauna
Pristine wilderness

Year-round tourism and activity
destination
•
Year-round tourism
•
Wide range of activities
across the year
•
Economic/tourism values

•
33 (21%)
•

•
32 (21%)

•
•

•
Affordable and accessible for all
•
Affordable accommodation
•
Family friendly destination
•
Access for everyone

29 (19%)

•

•
Quality infrastructure and
amenities
•
Accessible, quality amenities
•
Accommodation and
facilities
A natural refuge
•
Escape from cities and busy
lives
•
Peace in nature
•
Opportunity for mental and
spiritual wellbeing
Inclusive environment
•
Community culture
•
Clubs and associations
•
Families welcome
Governance
These comments were generally
not stated as missing values but
were more often ideas about
potential improvements to
governance.

•
14 (9%)

•
•
•

11 (7%)
•

•
11 (7%)
•

•
8 (5%)
•

“Water supply - alpine areas generate greater
quantities of purer water than lower elevations”
“Biodiversity value, water catchments value,
overall health of ecosystem and areas of
wilderness”
“Unique and climate sensitive ecology with species
endemic to alpine locations, resorts are connected
to remote and pristine wilderness areas”
“Victorian Alpine Resorts Value as a Tourism
Provider should be number one”
“Accessing and enjoying the beauty of our Alpine
region all year round.”
“Summer activities e.g. mountain biking, events
etc”
“Affordable accommodation for year-round
residents”
“Having it family / child friendly. A place for
families to learn about the land and for kids to
learn how to ski/snowboard.”
“Family friendly activities. Budget friendly ones.”
“Easy use of the mountain including lifts and
parking”
“The on-mountain facilities, lifts, accommodation
restaurants”
“Visitor amenity
“Wild spaces are an opportunity to retreat from
high tech world and restore health in natural
surroundings”
“Open space and opportunity to disconnect from
modern life/overpopulation and technology”
“Sense of community where many cultures and
different families can enjoy the resort whilst
respecting the environment”
“Meeting and skiing with fellow club members.
Advantage of clubs compared with renting condo.”
“Good corporate governance - transparent &
accountable”
“They should not be locked up or made so rule
bound that activity is stifled”

The below themes had four or less comments attributed to them:
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THEMES WITH 4 COMMENTS
ATTRIBUTED

•

Love of snow sports

THEMES WITH 3 COMMENTS
ATTRIBUTED

•
•

THEMES WITH 2 COMMENTS
ATTRIBUTED

Financial sustainability
Historical value

•
•

Disabled access
Good customer experience

2 comments were in the ‘other’ category and could not be attributed to a theme.

One comment

was not related to the question, said ‘none’ or could not be analysed.

5.3. FUTURE VISION FOR THE ALPINE AREA
5.3.1.

FUTURE VISION

Participants were asked to picture Victoria's alpine resorts in 20 years' time and describe, in an
ideal world, what they would like to see.
346 people responded to this question. Their answers have been broadly themed into categories
which are provided below.

NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
Healthy, protected natural
environment
•
Focus on mitigating climate
change
•
Healthy eco-systems
•
Diverse, protected flora and
fauna
•
Sustainable planning - zero
impact infrastructure design
•
Sustainable tourism
•
Management of fire risk and
prevention of fire hazards
while also protecting
ecological values
Year-round activities with
improved tourism
•
Better utilised green season
with high visitation
•
Summer activities on offer

MosaicLab

•
122 (35%)

•

•

•
•
117 (34%)
•

“Diversity of flora and fauna are the same or
better than today. Extreme climate events have
not worsened from today. Impact of tourism
allows for enjoyment of the pristine environment
but not impacted on it”
"A healthy natural environment with limited and
well managed access for people and community.”
“An environment that is protected and where the
natural environment rather than over or
inappropriate development of these sensitive
alpine areas is promoted.”
“Ecology based decision making with regard to
management, access and development. Tourism
to promote the region's natural values.”
“Resorts are actively managing offset areas to
sustain biodiversity and limit threat of wildfire”
“Green season sees visitors flocking to enjoy high
quality camping, recreational and food and wine
activities.”
“Vibrant contemporary and well serviced resorts
catering to both winter and summer activities.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
•

Improved visitor offerings
Well promoted summer
season

•

•
Quality, well-planned
infrastructure and amenities
•
Accessible, safe family
friendly spaces, amenities
and infrastructure
•
Clean, litter free
environment
•
Improved roads
•
Well planned infrastructure
adequately caters for
numbers and is protected
from fire risk
Upgraded skiing facilities/lift
services
•
Better skiing infrastructure
•
Improved skiing terrain to
cater for people from
beginners to expert level
•
Upgraded lift services to
shorten wait times
Affordable access for all
•
Reduced costs –
opportunities for people of
all income groups
•
Inclusive – access for
everyone

•
•

75 (22%)
•
•
•

•
•
57 (16%)

•

50 (14%)

46 (13%)

Plenty of snow
•
Good, natural snowfall

62 (18%)

MosaicLab

•
•

Minimal or no further
development
•
No over-development
•
Limit intrusive high-rise
buildings
•
Minimise or stop
development

More walking & mountain bike
trails
•
Need more MTB
trails/infrastructure

•

•
•

•
•
•
27 (8%)

•

“Summer activities that support recreation in the
alpine areas, making the resort a 12 month a year
recreational area. As summer temperatures rise,
the alpine areas provide an area that has been
cooler than other areas.”
“Year-round services and activities (mountain
biking, walking trails, public shelters).”

“More family friendly areas, more camp grounds”
“More infrastructure to accommodate the growing
number of visitors. More public spaces to prepare
and consume own food. More car parking at
Dinner Plain and Mount Hotham.”
“Good quality roads.”
“Fully accessible resorts and accommodation”
“The area would be clean and free of negative
environmental impacts including litter”

“Expansion of the ski terrain and more lifts.”
“Mt Buller having a chairlift from Horse Hill car
park to the top of Bourke Street.”
“Bigger and better ski resort with new and
additional lifting infrastructure and more
snowmaking, providing a greater and more
connected ski area.”
“Victoria's alpine resorts will offer visitors from all
walks of life the opportunity to participate in snow
sports activities”
“To keep it accessible for everyone, not just
people with high incomes.”
“My grandchildren enjoying what I have come to
love at a reasonable cost.”

“No increased development or environmental
impact, and even less impact, than at present.”
“No expansion of the area. Don't want any further
impact on the surrounding National Park.”

“No Change to the amount of snow quality or
amount during the ski season.”
“More snow. Deeper powder.”
“Mountain biking is a significant driver of the
summer tourist market.”
“Mountain biking parks, epic trail rides connecting
other local offerings, access to inclusive adventure
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•

Quality bushwalking trails to
enjoy the natural
environment

Quality snow-making
•
Investment in man-made
snow making technologies
•
Loss of natural snow
combatted – resorts made
viable

activities. Environmentally sustainable adventure
activities”

•
25 (7%)

Good governance
•
Coordinated, transparent,
accountable management
•
Improvements to
governance structure

16 (5%)

Economic sustainability
•
Prioritise stable and viable
ski industry
•
Continuous, thriving
economy and employment
opportunities year-round

15 (4%)

Improved or more winter
activities
•
Develop more winter
activities
•
Expand the ski areas
•
Build world class ski trails

14 (4%)

•

•

Traditional owners and
indigenous culture
•
Appreciation of, recognition
and respect for Traditional
Owners and their culture
•
Management shared with
Traditional Owners
•
Opportunities to learn about
indigenous culture

12 (3%)

Access for all abilities

6 (2%)

Inclusive
atmosphere/community
Adequate funding and economic
management
•
Increased government
support

MosaicLab

•

“A one board governance structure with a
diversity of skilled members who have public
sector experience, especially local government.”
“Coordination between all stakeholders.”

•

“Government to contribute appropriately to the
endeavours of the Alpine Act, regional economy
and employment opportunities.”

•

More scope for all level of skiers, boarders and
cross-country skiers”

•

“Opportunities to learn and understand the
natural environment as well as how traditional
owners used and cared for the landscape.”
“Traditional Owners are on Country and respected
and resourced to undertake caring for country.”
“Shoulder-to-shoulder with first nations
Australians with a focus on traditional land and
river practices/knowledge that restore natural
systems, embodied in a series of cultural centres
for excellence across the entire Alps”

•
•

•

“Better access for the disabled to allow access for
all members of our community.”

•

“A social and active destination for people to
gather, socialise, feel connected, enjoy the
outdoors, enjoy the alpine environment, enjoy the
snow and snow skiing”

•

“A large government funded tourism investment
on Mt Stirling,”
“Decent infrastructure funding model. Currently
funding is haphazard.”

6 (2%)

6 (2%)

Excellent snow making capabilities to enhance the
natural snowfall.”
“SNOW! SNOW! SNOW! If not natural snow, then
the best technology snowmaking.”

•
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•

Funding for better
infrastructure and
tourism

The below themes had five or less comments attributed to them:

THEMES WITH 5 COMMENTS ATTRIBUTED

•
•

THEMES WITH 4 COMMENTS ATTRIBUTED

Alpine resorts provide a natural refuge from
cities and busy lives
Less crowded resorts

•

Better/more developed resorts

Two comments were in the ‘other’ category and could not be attributed to a theme.

One

further comment was not related to the question, said ‘none’ or could not be analysed.

5.3.2.

ACTIONS REQUIRED TO ACHIEVE FUTURE VISION

Respondents were asked to describe the practical actions or changes that would need to be
made to make their vision into a reality.
320 people responded to this question. Their answers have been themed into categories which
are provided below.

NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Natural environment
protection and focus on
climate change
•
Protection of native
vegetation & wildlife.
•
Removal of feral animals &
invasive weeds
•
Eco-tourism
•
Sustainable practices
•
Focus on climate change
•
Renewable energy

MosaicLab

•

•
98 (30%)

“Action on climate change; strict environmental
regulations preventing destruction of natural
environment.”
“Microgrid power systems from local, solar, wind
etc. sources. Complete control of effluent and
storage/recycling of water to cope with severely
reduced rainfall. Minimising waste programs to
reduce garbage (and transport of garbage) from
resorts and remove plastics that don't break down
readily.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
•

•

Promote/support year-round
activities
Better promotion of and
support for summer
activities
•
Prioritise increased
utilisation of green season
Increased summer activities and
businesses

•

•

47 (15%)

•

Increased funding and more
government support
•

•
•

Increased funding and
better management to
support economic growth
and year-round viability
Government grants and
support
Facilitate private
investment

Reformed/improved
governance
•
Reduced red tape and
better coordination
•
Transparent &
accountable
management
•
Changes to
management structure

•
•
42 (13%)
•
•

•

41 (13%)
•

•

Investment in infrastructure
and amenities
•
•
•

Need more family/child
friendly places
Clean air/water & litter free
outdoors
Better roads

MosaicLab

•

•
32 (10%)
•

“To achieve a reliable natural snow season, we
must limit and preferably reverse climate change.”
“There is a need to open up access to
environmentally focussed operators who can
reinvest in the environment with an objective of
making more area available, without harming the
environment.”
“Threatened species programs in place long before
species begin decline so that there are
opportunities to provide additional habitat and
resource.”
“Increased support for and commitment from local
businesses to support summer activities such as
mountain bike riding in the Alps.”
“Support to make business viable and to encourage
people to live in or around the alpine resorts yearround. To make the community more viable.”
“Serious marketing & support for businesses to
open in non-winter seasons.”

“Government to encourage these types of projects
through grants, subsidies etc.”
“Increased funding for resort management to run
events, invest in infrastructure and marketing $$ so
we know what's happening”
“Funding, cutting red tape to encourage
investment.”
“Allow more private investment in region.”

“Ensuring that the relevant RMB's have real time,
relevant relationships with planners and land
managers. Certainly, a need to change the current
disjointed and fragmented approach, where one
branch of govt doesn't know or want to help the
other.”
“Lessening of the red tape and a more collaborative
approach to exist between the arms of govt that
oversee the resorts.”
“Investment in infrastructure and better / more
predictable snowfall to justify it”
“Coordinated investment in both public and private
infrastructure should drive the growth required to
expand beyond the short winter season.”
“Possibly improvement to existing infrastructuretracks, cycle routes, group camping areas separate
from public areas.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
Improve infrastructure and
amenities
•
More family friendly,
community amenities
•
Upgraded infrastructure
•
Better or more activity
infrastructure
•
Accessibility to be
considered

29 (9%)
•
•

“Government to provide funding for a community
centre for Falls Creek village which would benefit
both permanent residents and visitors. Large hall
for functions and other rooms for additional
education facilities for families who bring their
children to Falls Creek whilst they are working the
winter season.”
“Upgrade the existing infrastructure without
encroaching on the natural environment.”
“Planning for all new infrastructure and renovations
to old infrastructure to be considered … making
sure that it is designed to be universally accessible.”

Affordable access for all
•

•

•

Reduce cost to provide
opportunity to people of all
income groups
Free entry tickets &
subsidised accommodation
for marginalised people
Be more inclusive

28 (9%)

•

•

Better transport management
•
•
•
•
•

Improved roads
Better parking
Safety measures
Connections between
resorts
Public transport

Minimal/no further
development
•
Preserve natural areas by
minimising or stopping
development
•
Control developers and
restrict construction
•
Limit sprawl of built up
areas

9 (6%)

•

Better skiing infrastructure
Improve skiing terrain to
cater for people from
beginners to expert level
Upgraded lift services to
shorten waiting times

MosaicLab

•

•

•

19 (6%)

Upgraded skiing facilities/lift
services
•
•

•
•

•
•

•

18 (6%)

•
•
•

“Get rid of resort entry fees entirely.”
“Stop trying to turn it into a rich exclusive
Melbourne tourist destination.”
“The cost of skiing in Australia is getting out of
reach with much of the population.”

“Parking is a massive concern as hasn’t been
improved at all. Roads dangerous with people
walking and traffic. Snow clearing of roads in village
areas needs to be looked at.”
“Invest in connecting on/off mountain resorts (e.g.
light rail / cable or gondola). Encourage offmountain accommodation and parking.”
“Cost to access not prohibitive, i.e. better public
transport options.”
“I don't think that some of the really specially places
(particularly in the high plains) should be developed
to the point where people can drive in and walk
300m to some location.”
“Legislation to limit further development.”
“Stop allowing developers (squatters) using the
alpine area as their commercial playground and
getting subsidies to develop and expand.”
“Invest in the restoration of the mount buffalo
chalet and creation of more snow season
infrastructure.”
“Smaller ques at lifts. Achieved by bigger lifts.”
“For Hotham specifically, new lift infrastructure to
be built and old systems upgraded.”
“Contain buildings to existing Village locations i.e.
Buller, Falls, Hotham & Dinner Plain.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•

Invest in snow making
technologies

•

Invest in man-made snow
making technology
Snow making to combat
loss of natural snows &
keep resorts functioning

•
•

17 (5%)
•

•

Increased trails
•

Development of trails
and facilities for
mountain biking,
walking, trail running
and other activities

12 (4%)
•
•

Traditional Owner
partnerships and appreciation
of indigenous culture
•

•

•

Engagement,
consultation and powersharing with Traditional
Owners
Embracing and
educating people about
indigenous culture

8 (3%)

Quality, long- term planning
•
•

•
•

•

Strategic long-term plan
developed
Engagement with
stakeholders

8 (2.5%)
•

“Continue to add to snowmaking capacity to give
certainty to season length.”
“Increased snow making capabilities. Which means
we also need to plan for increased water storage
facilities.”
“For climate change to not have as much effect on
the snow or some incredible innovation in snow
making.”
“Investment by federal and state governments in
trails and uplift services that would put the summer
activities on a world stage. Tourism in MTB bike is
huge, and the quality of regions and the current
trails demonstrate the opportunity. “
“More development of MTB, Trail Running, horse
riding and walking tracks.”
“Expanded trail network for mountain bike riders.”

“Power-sharing with traditional owners - this
includes local government - for management of the
areas e.g. caring for Country.”
“I think an embracing of the indigenous culture.”
“Deep consultation with Traditional Owners is
necessary. All resorts should, at minimum display
at acknowledgment of country in their villages and
entry gates - however more opportunities for
acknowledgment and integration of indigenous
Australians should be sought out.”

“A vision, a plan, control by an organisation that
extends beyond the resort village boundaries,
bringing in experience from places that this has
worked.”
“A strategic plan that encompasses a broad set of
stakeholders is a great place to start.”

The below themes had five or less comments attributed to them:
THEMES WITH 5
COMMENTS
ATTRIBUTED

•
•

•

Long term
planning
Emphasise
sustainable
development
Improve roads

MosaicLab

THEMES WITH 4
COMMENTS
ATTRIBUTED

•
•
•

Further develop
alpine areas
Address
overcrowding
Better facilities
for non-

THEMES WITH 3
COMMENTS
ATTRIBUTED

•
•

•

THEMES WITH 2
COMMENTS
ATTRIBUTED

Ban motor sports
Bring alpine
under tourism
portfolio
Increase building
controls

Alpine Resorts Coordinating Council - Survey Summary Report

•
•

Broaden range of
winter activities
Better
development
controls

9 April 2019

20

•
•
•

Upgrade
accommodation
Restrict day
trippers
Review user
experience for all
snow users

•

skiers/day
trippers
Improved snow
making facilities

•
•

•

Improve disaster
management
Focus on
enhancing
visitors
experience
Preserve Mt
Stirling

•
•
•
•
•

10 comments were in the ‘other’ category and could not be attributed to a theme.

Improve disability
access
Focus on climate
change
Increased water
storage facilities
Learn from other
resorts
Invest in offmountain
accommodation

Six further

comments were not related to the question, said ‘none’ or could not be analysed.

5.4. STRATEGIC PRIORITIES
5.4.1.

RANKING OF CURRENT STRATEGIC PRIORITIES

The 2012 Alpine Resorts Strategic Plan contained 6 strategic priorities. Respondents were asked
to indicate which of these current strategic priorities they wanted to carry forward in the new
strategic plan, by ranking them in order of importance - indicating which priorities they
supported most (where 1=most supported/important and 6=least supported/important).
Respondents could choose to select as few or as many priorities as they liked to carry forward.
The current priorities respondents were most likely to want to see carried forward were:
•

Respecting the alpine environment

•

Delivering resort services and infrastructure efficiently and effectively and;

•

Enhancing the visitor experience and developing resorts.

Full results have been provided in the graphs below.
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5.4.2.

CHANGES TO EXISTING STRATEGIC PRIORITIES

Respondents were invited to comment on the strategic priorities they wished to carry forward, and
indicate what changes, if any, they would make to the way they were currently stated/written.
142 people responded to this question. There was a wide array of comments made, and many of
the comments made couldn’t be directly attributed to a specific priority or theme. Some examples
of what was said in relation to each current priority, however, have been provided in the table
below.
CURRENT STRATEGIC
PRIORITY

NUMBER OF
COMMENTS
MADE

EXAMPLES OF CHANGES SUGGESTED
•
•

Enhancing the visitor
experience and developing
resorts

32 (23%)

•

•

•

•
Respecting the alpine
environment

26 (18%)
•

Regulatory reform

21 (15%)

•
•
•
•

Delivering resort services and
infrastructure efficiently and
effectively

14 (10%)
•

•
Broadening access
opportunities

MosaicLab

10 (7%)

“Change enhancing to broadening the visitor
experience all year round”
“Enhancing the visitor experience to welcome
newcomers to the village.”
“Developing resort infrastructure to enhance visitor
experience and support permanent populations in
resorts”
“Enhancing the visitor experience should mentions
skiing/snowboarding, otherwise day bus trips for
snow play at Buller have equal standing, which is
ridiculous.”
“Thought must be given as to HOW one respects
the alpine environment, otherwise this is not even
a strategic plan.”
“I’d change ‘respecting the environment’ to
‘restoring the environment’ - which as indicated,
needs far broader action than focussing on the
alps.”
“Respecting the alpine environment - should be maintaining and improving the natural
environment.”
“Detail what regulatory reform is.”
“Expand on the description on "Regulatory
Reform". Reform of which regulations?]
“Regulatory reform to include direct representation
of stakeholders to be involved in all the priorities.”
“Delivering resort services and infrastructure
efficiently and effectively; make separate goals for
winter and green seasons. Make directions for each
more explicit.”
“Delivering resort services and infrastructure
efficiently and effectively with minimal
environmental impacts.”
“Broadening access should have a greater focus on
expanding during non-winter periods to spread the
revenue across the year and better fund winter
season development.”
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CURRENT STRATEGIC
PRIORITY

Building partnerships

Other comments and
suggestions (overall)

NUMBER OF
COMMENTS
MADE

EXAMPLES OF CHANGES SUGGESTED
•

“Broadening access, particularly to more financially
disadvantaged user groups.”

•
•

“Explain who you are building partnerships with.”
“Explain each or give examples. Building
partnership - with who? Indigenous community or
local business owners. Building partnership is a
strategy, is more HOW you do things not WHAT.”

•

“Consider how these priorities overlap - e.g. the
alpine environment enhances the visitor
experience, and services and infrastructure should
be delivered through partnerships.”
“Ensure they are in user friendly simple language
without buzz words and weasel words that an
obscure the true intent of a statement.”

10 (7%)

13 (9%)
•

16 comments were not related to the question, said ‘none’ or ‘nil’ or could not be analysed.

5.4.3.

ADDITIONAL/NEW STRATEGIC PRIORITIES

Respondents then considered what (if any) additional (or missing) strategic priorities should be
included in the new strategic plan. 133 people responded to this question and made
suggestions. Their answers have been themed into categories which are provided below.
NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Prioritise environmental
protection
•
Protection and
enhancement of natural
values
•
Environmental education
and volunteering
•
Minimise impacts on
environment and focus on
sustainability
Economic sustainability
through year-round operations
•
Develop the year-round
experience and enhance
green season use
•
Ensure economic viability
and employment

MosaicLab

•
•
26 (20%)
•

•
•
•
23 (17%)

•

“Develop initiatives to minimise the impact to the
environment.”
“Educational programmes to teach the value of our
natural environment and its sensitivity and
fragility.”
“I’d add restoring the alpine climate and
environment - which requires broad political
action.”
“More environmental sustainability targets.”
“Genuine economic plan to develop the Alpine
resorts through non-winter.”
“Within the development of resorts priority, a focus
on providing a year-round experience to visitors.”
“To help build the communities and economy in the
alpine resorts by making them become 4 season
resorts. Which would help the states and local
tourism income and job/work development.”
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•
Acknowledge and address
climate change
•
Mitigation and adaption
•
Lobbying and advocacy
Work with/support
stakeholders
•
Consultation
•
Support for businesses
Focus on winter activities
•
Prioritise snow sports
•
Invest in winter sports
facilities
Resort management changes
•
More accountable
management
•
Change management
structure
•
Review board focus

16 (12%)
•

•
8 (6%)
•
•
7 (5%)
•

•
•
6 (5%)

“Action on climate change to ensure the viability of
future generations access to snow and alpine
regions.”
“Lobbying government, both state and federal, to
make real progress on reducing emissions and
tackling climate change.”
“Work out ways to support the club lodges more.
They are a unique thing in the world.”
“Consultation.”
“Developing winter sports facilities in existing and
new resorts.”
“Saving the snow for genuine lovers of snow, not
occasional visitors.”
“Democratic representation in governance.”
“ARMBs should be focussed on only public services
and roads. Everything else should go out to tender
to private investors with proven ability to effectively
run alpine areas.”

The below themes had five or less comments attributed to them:

THEMES WITH 5 COMMENTS
ATTRIBUTED

•
•
•
•

Affordable access
Develop infrastructure for
permanent population
Development controls
Respect for indigenous
culture/Traditional owners

THEMES WITH 3 COMMENTS
ATTRIBUTED

•
•
•

THEMES WITH 2 COMMENTS
ATTRIBUTED

Disaster planning
Engage local communities
Consider transport options

•
•

Encourage development
Regulatory reform

Seven comments were in the ‘other’ category and could not be attributed to a theme.

Seven

further comments were not related to the question, said ‘none’ or could not be analysed.

5.5. THE NATURAL ENVIRONMENT
Using a 5-star system, the survey asked respondents think about alpine resorts as an overall
experience and indicate how important the health of natural environment was to them (where 1
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star=not at all important and 5 stars = most important). Most respondents (74%) selected 5
stars.

Respondents were then invited to comment on their ranking/selection. 283 people provided a
comment. Their answers have been themed into categories which are provided below.
NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
Key reason for
tourism/visitation and
underpins resorts
•
People visit due to the
region’s natural beauty &
weather
•
Visitation will drop if
natural environment is
impacted
•
Environment is key –
without it there are no
resorts

MosaicLab

•

136 (48%)

•

•

“If the natural environment is not most important
there is a risk of destroying the very reason people
go to the mountains.”
“Without a healthy natural environment there is
really nothing else to come for that isn't available
cheaper and better elsewhere.”
“People come to the mountains to escape the
urban environment. We cannot kill the goose that
lays the golden egg.”
“Without the health of the natural environment
there is no Alpine experience. The resort needs to
have sustainable operations in place for
preservation and protection of the region if it is to
be enjoyed and appreciated in the future.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Health of the environment
should be the top priority
•
Alpine environment is
precious & irreplaceable
•
We should respect &
protect the pristine
environment
•
Prioritise so that future
generation can enjoy its
beauty

•

“Alpine Resorts cannot be considered to be
mutually exclusive from the natural environment.”

•

“The alpine environment is beautiful but fragile.
Overuse could damage it still further. It’s already
under pressure from feral animals and weeds.”
“We must look after the health of our alpine
resorts so generations to come will be able to love
them as much as us.”
“Do not want to jeopardise future generations right
to be able to experience the beauty of the natural
environment. I enjoy skiing a lot but the reason it is
so enjoyable is because I get to be amongst a
beautiful natural environment. If Ski facilities will
negatively impact on the environment, then I would
do without.”
“Given less than 1% of the Australian land mass is
classed as Alpine, this is something we should fight
to protect.”

•

•
55 (20%)

•

Balance between environment
& development is critical
•

•
•

Need to support visitation
without adversely affecting
the environment
Build around the natural
environment
There should be a balance
between commercial reality
& the environment

•
•
43 (15%)
•

Environmental concerns
shouldn’t outweigh
commercial viability of the
resorts

•

•
•

•

Resort viability should not
be impeded by
environmental restrictions.
Balanced regulations
should be in place to allow
for resorts to function
without over-emphasis on
environment.

Flora and fauna protection is
imperative
•
Native wildlife and plants
will cease to exist without
action
•
Habitat must be protected

MosaicLab

22 (8%)

•

•
14 (5%)
•

“Keeping mass recreational activities to limited
areas reduces impact on environment.”
“It is critical to protect the health of the alpine
resorts but not to the point where is restricts
progress to cater for growing visitor numbers.”
“If any of the proposed changes affect the
environment too extensively, they should not be
done. Whilst it is important to provide a nature
experience it should not come at the expense of it.”

“There needs to be a balance between
development and the environment, but I think it is
swayed too far to the environment right now.”
“The environment is important however the
environmental restrictions that Alpine areas that
have already been set aside for recreation pose a
significant impediment to developing and
improving the areas for recreational activities.”
“Natural Environment is important but should not
outweigh or the commercial reality where the
Victorian Alpine Resorts sits in tourism.”
The integrity of the environment in our alpine areas
is paramount. It is a refuge for fauna in the hotter
months and the beginning of many of our water
catchments.
“The intrinsic value of preservation of species and
habitat.”
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The below themes had two or less comments attributed to them:

THEMES WITH 2 COMMENTS ATTRIBUTED

•
•

Environmental protection is a priority, but fire risks must also be managed
Stop development

Three comments were in the ‘other’ category and could not be attributed to a theme.

5.6. CLIMATE CHANGE
5.6.1.

LEVEL OF CONCERN

Using a 5-star system, the survey asked respondents to indicate their level of concern about the
impact of climate change on Victoria’s alpine resorts (where 1 star=not at all concerned and 5
stars = extremely concerned). The majority of respondents (64%) selected 5 stars, indicating they
were extremely concerned.
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Respondents were then invited to comment on their ranking/selection. 268 respondents
provided a comment. Their answers have been themed into categories which are provided
below.
Their answers have been themed into categories which are provided below.
NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
•
Diminishing tourism due to
decrease in natural
snowfall/snow sports
•
Decrease in natural snowfall
due to warmer climates
•
Less reliable snow season
affecting tourism

•
75 (28%)

•

•
Negative effects on alpine
ecosystem and resorts
•
Devastating effect on native
plants/animals
•
Summer fires & rising snow
lines threaten resorts

We must adapt and mitigate
•
Work to protect the resorts –
mitigate where possible and
adapt to inevitable changes

55 (55%)

•

•

•
•
33 (12%)

•

•
Not highly concerned
•
Climate change isn’t
occurring; or
•
Affects aren’t being heavily
felt

26 (10%)

•

•

MosaicLab

“Climate change if it effects the amount of snow
will limit the amazing alpine experience.”
“Our alpine resorts rely mainly on the snow
season for the economic contribution to the
regions on employment, tourism etc.”
“It is a real concern with respect to the changing
temperature ranges that the alpine region is
expected to experience. The length and therefore
the viability of the ski industry is at risk unless
advancements in snow making technology
continues.”
“Of course, I am very concerned. The last few
seasons have been incredibly good however our
seasons are extremely marginal, and 1 or 2
degrees will make a huge difference to the viability
of snow sports in the country.”
“Climate change will affect all our weather
patterns and thus the ecology of these locations.
Apart from the reliability of snow, the alpine
ecosystem is pretty fragile.”
“If the current trend continues, the environment
will change, fauna and flora will be lost, and the
snow cover will trend towards disappearing.”
“Climate change has a massive impact on the
alpine areas. Not enough rain = bushfires, no
snow and so many ecological issues. Everyone
should be concerned about this.”
“Evolve or die!”
“Climate change is a certainty. There is not point
being concerned, the required action is to adapt.”
“Climate change is here. It's only a matter of to
which degree does it harm our local resorts, and
how quickly we respond to fight the threat.”
“We have had three of the best seasons in 20
years recently. I believe in climate change however
don’t believe that this necessarily means the
impact to winter seasons will mean less snow.”
“I don't believe that climate change is happening.
The climate changes regularly. Check the past
years to see how the climate varies from decade
to decade and 100 years to 100 years.”
“Of course, global warming is a concern however
we have had bumper seasons of recent times.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

More dependent on snow
making technology
•
Increased snowmaking will
be required to offset
diminishing snow due to
climate change

•
17 (6%)
•
•

Extreme weather conditions
•
Decrease in outdoor
activities due to extreme
weather conditions
•
High temperatures in
summer & drier winter

•
12 (4%)

•
Year-round sustainability –
focus on green season activities
•
Invest in promoting summer
activities
•
Enhance green season
access to offset decline in
winter snow

Impact on natural environment
(general)
•
Negative impact on fragile
alpine environment
•
Preserving alpine
environment should be the
priority
More government support and
funding
•
Government needs to
support and resource
resorts to combat climate
change and preserve alpine
environments
•
Government funding needed
for enhancement of green
season

10 (4%)
•

•
13 (5%)

•

•
7 (3%)

•

“It matters a lot, particularly for off-piste ski runs.
But given increases in snowmaking technology, we
will certainly still be skiing for a very long time, on
perhaps fewer runs.”
“We may end up being totally dependent on
manmade snow”
“We will see more extreme weather conditions
which will mean less time for guests to enjoy the
outdoor natural environment.”
“Climate change is causing some of our hottest
months on record, with the first 5 months of this
year expected to be the highest temperatures of
all time. A continued trend in this direction will
cause the Australian alpine to be unable to
provide continued snow-access to the populations
trying to access the region.”
“It is my view that the income from winter
activities will decline over the long term.
Therefore, the Alpine Resort Boards should
consider giving equal focus to non-snow season
activities, so the mountains can maintain their
financial viability, if/when the snow season
weakens.”
“With the prospect of a dwindling snow season the
resorts need to diversify as much as possible to
remain viable.”
“Clearly significant - climate change will ruin the
Alpine environment as we know it.”
“Whilst some efforts are in place to prevent and
slow climate change damage, these efforts fall far
short of what is needed for the preservation of
species.”

“I have studied the science. It's frightening and
governments aren't doing enough.”
“Falls creek is doing well with the green season.
They just need money from the government to do
a better job to be able to increase profits.”

The below themes had five or less comments attributed to them:
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THEMES WITH 5
COMMENTS
ATTRIBUTED

THEMES WITH 4
COMMENTS
ATTRIBUTED

•
•

Vulnerable to
fire risk

•
•

Disaster
planning
Engage local
communities
Consider
transport
options

THEMES WITH 3
COMMENTS
ATTRIBUTED

•

•

THEMES WITH 2 COMMENTS
ATTRIBUTED

More
investment in
research
required
Unsure

•

•

Appropriate measures
taken by
stakeholders/management
Higher risk to lower
altitude resorts

Three comments were in the ‘other’ category and could not be attributed to a theme.

5.6.1. IDEAS FOR RESPONDING TO CLIMATE CHANGE
The survey then asked people to contribute ideas about what they think can be done (if anything) to
respond to the threat of climate change in relation to Victoria’s alpine resorts. 270 people provided
a comment. Their answers have been themed into categories which are provided below.
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•

Switch to renewable
energy sources

50 (19%)

•
•
•

Snow making

47 (17%)

•
•
•

Promote and develop
summer/off-season
activities
Think beyond the resorts
– federal and
international
government policy and
action
Improve waste
management and water
management

33 (12%)

•
•
•
•

27 (10%)

•
•
•

20 (7%)
•
•

Development controls

11 (4%)

Increase awareness and
education on climate
change

10 (4%)

Unsure

8 (3%)

Vegetation management
– protect and increase
trees and vegetation

•

“Increased snow making”
“Snow making is a vital adaptive strategy but needs
the support of government.”
“Invest in snow making technology.”
“Create a year-round experience for guests.”
“Focus on encouraging use of the alps in summer they are such a wonderful, largely untapped resource.”
“Increase the level of utilisation of the existing assets
regardless of the weather.”
“Nothing will slow climate change other than
international government commitments.”
“Once again, this is a global issue, not specific to the
Alpine Resorts.”
“Not much it’s a worldwide problem - you need to start
at government policy.”
“Stop using single-use items at all venues within the
region. This will reduce the need for large waste
removal vehicles to access the region as often.”
“Greater water capture and storage.”
“Minimise impact with reduced/modified
development.”
“Appropriate scale planning for the habitats present.
Terrain will be threatened if appropriate protections
are not in place. Development needs to be
sympathetic to the natural environment.”

•

“Educate people. I don't think people realise that the
mountain forests we all experience, are possibly not
going to be there for our kids/grandkids. Nor are a lot
of the animal species."

•
•

“Honestly, no idea.”
“Don't know.”

•

“Think the biggest threat is loss of vegetation cover
and increasing hard surfaces that absorb heat as
these can have a feedback loop type effect on the local
climate so anything that can be done to address this
will help to not aggravate the effects of climate change
and may even mitigate the effects.”
“Smart vegetation management plans and systems
(which also improve environmental outcomes).”

7 (3%)
•
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“Aggressively reduce our reliance on fossil fuels,
particularly coal fired power stations.”
“Stop Adani. Less use of coal and non-renewable
energy. Reduce carbon emissions in the world.”
“Locally - mandated reduction in intra-resort diesel
shuttles and buses.”
“More solar... less coal.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Provide public transport
options and limit cars

6 (2%)

“Provide transport for guests to resorts so they do not
have to drive their cars”

•

The below themes had five or less comments attributed to them:
THEMES WITH 5
COMMENTS
ATTRIBUTED

THEMES WITH 4
COMMENTS
ATTRIBUTED

THEMES WITH 3
COMMENTS
ATTRIBUTED

•
•
•

Reduce fire risk
•

Environmental
management
Strategic planning

•
•

Listen to scientific
experts &
environmentalist
Sustainable logging
measures
Improve building
standards

THEMES WITH 2
COMMENTS ATTRIBUTED

•
•
•
•
•

Not concerned
Preserve the natural
environment
Environmental
sustainability
Reduced carbon
emissions
Investment in critical
infrastructure

Six comments were in the ‘other’ category and could not be attributed to a theme.

13 further

comments were not related to the question, said ‘none’ or could not be analysed.

5.7. TRADITIONAL OWNERS
Respondents provided an indication of how well they felt they understood the role of Traditional
Owners and their connection to alpine resort Country. Only 157 people (42%) said they had a ‘high’
or ‘moderate’ level of understanding. The most common response (175 people, 46%) was a ‘limited’
understanding.

5.8. ECONOMIC CONTRIBUTION OF RESORTS
The Victorian Alpine Resorts Economic Contribution Study highlighted the importance of the alpine
resorts to regional economies and employment. Respondents were asked if they had any ideas on
how this regional economic contribution can be maintained or enhanced.
234 people provided a comment. Their answers have been themed into categories which are
provided below.
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

•
Summer activities are key
• Invest in promoting
and supporting
summer activities
• Increase utilisation
of green season

Focus on local
employment
• Keep the
money/employment
within the local
community
• Stop outsourcing &
favour local
business
Make resorts more
affordable and inclusive
• Reduce cost to
provide opportunity
to people of all
income groups
• Consider reduced
entry fees and
accommodation
Preserve natural
environment and act on
climate change
• Prioritise environmental
protection
• Focus on climate change
to mitigate negative
impacts on resorts

MosaicLab

74 (32%)

•
•

•

35 (15%)

•

•
•

20 (9%)

•

•

16 (7%)
•

“I have already highlighted that it would be an
idea to market the Alpine regions all year
round. But for this to happen the resorts
would need to be active and thriving outside
of snow seasons.”
“Tourism cycling food dining 365 days s year.”
“Promote the mountains and the terrific
regional towns surrounding them as an
escape from the heat, an alternative to the
beach, or as a good relaxing destination any
time of the year.”
“We need more full time, permanent part-time
year-round positions based locally, and in the
nearby townships of Bright and Harrietville.
Professional level jobs for locals instead of just
seasonal work”
“Keeping as much employment local as
possible and tendering any works to local
communities first”
“By ensuring management and economic
opportunities are prioritised locally.,”
“Protecting the natural beauty of our alpine
regions while also making them more
accessible to a greater number of Victorians
from all socio-economic backgrounds.”
“Provide corridors for development off
mountain to reduce costs and encourage
greater participation from urban participants.
Costs (and therefore consumer prices) remain
the greatest threat to the viability of these
resorts.”
“Look after the environment. Minimise
expansion and other activity that will further
contribute to plant and animal stress and
extinction.”
“Adapt to changing climate might mean more
intensive management and protection rather
than less.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Increase funding
• Government funding
increases
• Secure private
investment
Better connections
between resorts & local
towns
• Improved
access/transport
connections
• More connection
with local towns
and investment in
off-mountain
accommodation
and other amenities
Partnerships and crosspromotion
• Partner with tour
operators and clubs
– cross promotion
and increased
visitation
• Allow commercial
operators in
Develop and fund resort
facilities and
infrastructure
• Improved, yearround facilities
Better roads and transport
Affordable living for
locals/employees
• Affordable housing
• Accessible services

•
14 (6%)

•

•

7 (3%)
•

7 (3%)

7 (3%)

“Increasing the role of nearby towns and/or
their residents is important. High quality
shuttle transport from nearby towns will
increase the number of visitors staying in
those towns.”
“Better connections between the alpine
resorts and local towns / broader region. They
can be seen to be siloed at times.”

•
•

“Support tour operators who send skiers.”
“Consider giving local clubs discounted access
and lift passes to promote visitation and
occupation”

•

“Public transport in all seasons between
regional areas to alpine resorts.”
“If you build it, 'they' will come. 'They' have to
travel through, and stop in, regional towns to
get there. Whatever is built will require staff.”

•

•
6 (6%)

“Government investment in the essential
infrastructure required in the resorts. Water,
power, roads and communications.”
“Private enterprise and investment on Mt Baw
Baw will ensure its future and ensure the
future of the surroundings areas.”

•

“More affordable housing and benefits of
living in a remote community.”
“Affordable housing for staff, making
amenities such as dental, medical, fitness
more affordable and accessible for staff.”

The below themes had five or less comments attributed to them:
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THEMES WITH 5 COMMENTS
ATTRIBUTED

•

THEMES WITH 3 COMMENTS
ATTRIBUTED

Maintain focus on winter
industry

•
•

THEMES WITH 2 COMMENTS
ATTRIBUTED

Maintain as it is
Tourism display centres

•
•
•
•

Change to a tourism focus
Invest in snow making
Reduce carbon foot print
Switch to renewable energy
source

15 comments were in the ‘other’ category and could not be attributed to a theme.

14 further

comments were not related to the question, said ‘none’ or could not be analysed.

5.9. OTHER IDEAS
Respondents shared any other ideas they had in relation to supporting the future success of
Victoria’s alpine resorts. 186 people chose to share an idea. Their answers have been themed into
categories which are provided below.
NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Summer activities/green season
must be prioritised
•
Invest in summer activities
such as mountain biking and
walking
•
Promote green season
opportunities
•
Focus on year-round visitation

27

•

•

•
Governance/operations reform
•
Review governance structures
•
Ensure transparent, adaptive
governance arrangements
•
Reduce complexity and redtape

27

•

•

•

MosaicLab

“Emulate more of the techniques used in the
European Alpine Area's, to further improve the
visitor experience. Across many of the European
resorts, their summer visitation is as high if not
higher than winter.”
“Mountain biking. Zip lines. Sightseeing chair lift
rides. Tourism/sightseeing gondola between
Harrietville to Hotham and a gondola between
Hotham and Falls Creek. Adapt to new
activities.”
“Embrace new ideas and expand current
activities.”
“Allow greater decision making at a local level to
cope with the changing economic, outdoor
activities and climate.”
“The RMB structure is flawed, even after the
recent review. Too many people with vested
interests and only snow orientated are
involved.”
“Let government set the broader strategy on a
public policy basis and then get government out
of the way.”
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NUMBER/
PERCENTAGE
(OF TOTAL

THEME

EXAMPLES OF COMMENTS UNDER THIS THEME

RESPONSES)

Affordable access for all
•
Inclusive resorts that allow
access for people from all
socioeconomic backgrounds

13

Better transport connectivity
•
Better connections between
resorts & local towns (includes
public transport, gondolas)
•
Better connection encourages
people to stay off-mountain,
benefitting the region
•
Ensures people spend locally improving local economy

13

Focus on climate change &
sustainable practices
•
Educate & raise awareness
regarding climate change
•
Acknowledge and address
climate change threat
•
Manage resorts and
development sustainably

10

Broaden range of winter activities
•
Need more winter activities
like cross-country skiing
•
Expand the ski area
•
Build world class skiing trails

9

Preserve natural environment
•
Stop destroying native
vegetation & wildlife.
•
Remove feral animals &
invasive weeds

9

Reduce carbon foot print
•
Focus on zero emission
levels

7

Promote sustainable
development
•
Recognise the unique
features of the resorts
•
Sustainable development
that respects environment
•
Focus on infrastructure and
safety for visitors without
affecting the environment

6

MosaicLab

•

•

•

•

•

•

•

•
•
•

“Keep ticket prices standard so public can access
the alpine resorts. Discounts on Neighbouring
alpine resorts to entice travel to nearby resorts.”
“Reduce the access costs and restrictions during
the shoulder seasons to encourage first time,
snow play or day trippers.”
“Build a gondola/ chairlift or cog train from the
base of the mountain to the top. During the off
season it would be a tourist attraction and
during the snow season it would encourage
those too timid to drive the mountain roads to
visit.”
“Connection to major regional centres and cities
will enable better access to alpine resorts.”

“The biggest threat to all our alpine resorts is
global warming. All governments must plan and
act to mitigate pollution of the atmosphere with
greenhouse gases.”
“Make environmental sustainability central to
development.”
“Significant investment in creating better more
efficiently areas for people to snow play/visit in
Winter, particularly at Mt Buller needs to be
made.”
“Expand the ski areas.”
“Value the natural environment and put it first
before profit!”
“Be kind to the environment. Listen and
incorporate the science.”

•
•

“Become 100% carbon neutral.”
“Apply zero emissions at both micro and macro
levels”

•

“Increase and promote Sustainable
Development.”
“Recognise the unique features we have here,
not the landscape, but things like club lodges,
are totally unique.”

•
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The below themes had five or less comments attributed to them:
THEMES WITH 5
COMMENTS
ATTRIBUTED

THEMES WITH 4
COMMENTS
ATTRIBUTED

•

•

Develop resort
infrastructure

•

•

Improved
marketing/adverti
sing campaigns
Include alpine
areas under
tourism
Remove
weeds/feral
animals

THEMES WITH 3
COMMENTS
ATTRIBUTED

•

•

•

THEMES WITH 2
COMMENTS
ATTRIBUTED

Develop broader
range of
accommodation
options
Employ/Engage
people from local
community
Respect
indigenous
culture

9 comments were in the ‘other’ category and could not be attributed to a theme.

•
•

•
•

Better bushfire
management
Improve
operating
efficiency
Improve roads
Need govt
support/grants

20 further

comments were not related to the question, said ‘none’ or ‘nil’ or ‘N/A’ or could not be analysed.

6. NEXT STEPS
The outputs of the stakeholder engagement process, including the results of this survey, will be used
as part of the development of the Alpine Resorts Strategic Plan 2019.
For more information on the project, visit engage.vic.gov.au/alpine-resorts-strategic-plan.

MosaicLab

Alpine Resorts Coordinating Council - Survey Summary Report

9 April 2019

38

