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Phase Two Engagement Summary
Background
In Barwon South West, our planning process has been informed by collaborative work previously done with Colac Otway, Surf Coast and Corangamite shires, and with the Western Borders Stakeholder Reference Group.
We have built on the values and objectives established through previous processes and our engagement strategy has tested what we already know; encompassing new ideas from a wider range of stakeholders across the region and considering the different grassland and forested landscapes.
Responsive to the concerns of our communities, DELWP is working with the University of Melbourne to conduct predictive fire modelling to understand the effects of reducing roadside fuel loads, and what that might mean for private land, critical infrastructure assets, habitat, and townships and smaller settlements. In this pilot work, we are focusing on ignition risk, strategic fire breaks for fire agencies; and access and egress. 
We also have two projects underway to improve our understanding of the ecological responses to fire in the far west of the region, which includes the habitat of the rare and endangered South-eastern Red-tailed Black-Cockatoo. 
This document provides a quantitative and qualitative summary of the community feedback received during phase two of our engagement on the Engage Victoria website. It also provides a summary of independent social research that has been conducted. 
The summary of the feedback received in the phase one of the online consultation can be found on Engage Victoria at https://engage.vic.gov.au/bushfire-planning.
Engagement Process
This is the second of three planned opportunities for the community to provide online feedback using the Engage Victoria website on elements of the Barwon South West Strategic Bushfire Management Planning process. 
There are other stakeholder and community engagement activities underway. We have held workshops with stakeholders from Landcare, local government, fire and land management agencies, Regional Roads Victoria, Vision Australia, Regional Development Victoria, Aboriginal Victoria and Birdlife Australia. 
We also engaged an independent social researcher who conducted a postal survey of four thousand households in the rural parts of the far west of the region. The researcher also conducted several focus groups with communities around Portland and Hamilton to gauge their support for different possible fuel management strategies. 
Engagement Approach
Four fuel management strategies were fully modelled and presented to the community via the Engage Victoria website. We also modelled the likely outcomes if the department did no planned fuel management activity.  We presented the strategies in a plain English format to make them accessible for a wider audience. 
The Engage Victoria website is one way to give opportunity for the community to have input into the planning process. Appendix 1 contains the full survey questions as shown on the Engage Victoria website. 
We used a similar approach in developing and presenting fuel management strategies for the independent postal survey. In that survey, we also asked the community for responses around roadside vegetation to inform the pilot work we are undertaking with the University of Melbourne. 
The postal survey received more than six hundred responses. We have received a preliminary report and will receive the full report from the researcher by mid-April 2019. 

Promotion
The Engage Victoria survey was promoted on social media of partner agencies involved in the planning process such as DELWP, CFA, PV, and local government.  An email link was sent to community groups and individuals with an interest in bushfire management that had provided their details to agencies for this purpose. A media release was sent to media outlets throughout the regional footprint and postcards were distributed through Flagstaff Hill Maritime Museum, local cafes in regional centres and via local government. Because this round of the Engage Victoria survey included questions about private land tenure, we also promoted the survey at regional agricultural field days, with planned burning notices sent out to landholders adjacent to public land, and via field officers from a large regional dairy manufacturer. 

Participants
Forty-nine Engage Victoria surveys were completed for the Barwon South West region in phase two. Seventy-eight percent of the surveys were completed by people who live in the region. We have not shown a distribution of respondents by postcode to protect respondents’ privacy given the relatively low number of respondents.  Almost thirty percent of respondents found out about the survey through My CFA notifications. 




Engagement Outcomes 
The preferred strategy through the Engage Victoria survey was strategy three – burning big blocks inside the forests. This strategy focuses fuel management efforts on protecting townships and additionally, burns or treats selected bands of public forest in east-west running blocks to slow the spread of fire. 
The main reason people gave for liking this strategy was the balanced outcomes the strategy delivered across the different things our communities value. 
“It seems to have balanced outcomes across all the different things.”
“Best balanced outcome for life and public assets from government expenditure.”
Almost forty-five percent of people said they liked this strategy. A further forty-two percent said they could accept this strategy. This strategy had the least number of people who said they disliked it, with only fourteen percent saying they did not like the strategy. There was also strong support for strategy two – extensive burning, with fifty-one percent of people saying they liked that strategy. However almost twenty-eight percent of people did not like strategy two.  
The least favored strategies were the current fuel management strategy, and the strategy which specifically provides protection to the plantation industry and jobs associated with that industry. This was despite this strategy delivering similar outcomes across the different values as strategy three. 
These results correlate with the postal survey and focus group work undertaken by the independent researcher. In the independent postal survey, almost twenty-eight percent of people liked the current fuel management approach, and fifty percent could accept it. Extensive burning was supported by thirty-seven percent, however was equally disliked by thirty-four percent. Strategy three (burn big blocks inside forests) was liked by forty percent of postal survey respondents, and a further forty-one percent could accept strategy three - making it the most widely accepted strategy. Strategy three was the least disliked of any of the fuel management strategies.  
Strategy four, protecting commercial forestry plantations was disliked by forty-two percent of respondents. A very small percentage of people liked ‘do nothing’ as a fuel management strategy, however ninety percent of people said they disliked this strategy. 
In the focus groups, there was also strong support for strategy three (burn big blocks inside forests) and strategy two (extensive burning). One focus group favored strategy three because of its favorable outcomes for human life, and its overall balance across the other values. The other group favored strategy two because they felt it would give private land owners a better chance to defend their own properties as the fuel loads in the landscape would be greatly reduced. 
This group could accept strategy three as a compromise, however did not like the current fuel management approach because they wanted better outcomes for human life.
Whilst not wanting to trade outcomes to human life for better outcomes for threatened species, through the focus group, there was strong support for other land management activities that support outcomes for these animals. This includes activities such as reducing invasive weeds which choke out preferred native food sources. 
In exploring the reasons why people disliked strategy four, people expressed the view that the focus of public expenditure should benefit the wider community, and that the resources funded through the Fire Services Levy should be directed foremost towards communities and private land tenure protection.
Across all forms of engagement, there was a desire for strong correlation between weed management programs on public land and planned burn programs.     
Through the postal survey, there was an indication the community in the rural parts of the Far South West of our region are concerned about the risk of fires starting in long grass along roadsides. Over seventy percent of respondents said they were worried about this issue. The postal survey also indicated sixty percent of respondents to the postal survey said that the presence of long grass or trees along the roadsides would impact on their decision about whether to leave their property in response to an emergency warning.  The most strongly supported treatments for roadside vegetation were slashing of grass and trimming of trees, which were supported by more than three-quarters of the respondents. Through the focus groups, people indicated a desire for a simplification of rules around roadside vegetation, and for closer cooperation between the managing agencies. This feedback will inform the work we are undertaking with University of Melbourne around roadside vegetation management. 
Managing vegetation on private land 
The feedback from private land section of the survey will inform the direction of bushfire management approaches on private land and how fire agencies and land managers can better partner with community to reduce bushfire risk. 
In Barwon South West, the current round of fuel management planning does not address tenure overlays or zoning that includes grasslands or plantations, with the exception being roadsides.




The following graph shows what actions respondents to the Engage Victoria survey undertake to currently reduce bushfire fuels on their property.

The following graphs show what support respondents to the Engage Victoria survey need to manage bushfire fuels on their own property.

The following shows what extent respondents to the Engage Vic survey feel the following people are responsible for managing bushfire fuels on private property including their own property.
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Free text responses around regulation and managing risk on private land 
The responses received in this section via the Engage Victoria survey aligned with emerging themes from phase one survey, from the postal survey and the independent focus groups. 
People expressed that their ability to undertake fuel management activities on private land were limited or constrained by regulation:
“The Fire Danger Period and council laws limit what we are able to achieve on our own property.”
“Cut the red tape - stop waiting for decisions from the city - let our local controllers to take charge.”
Whilst the Engage Victoria survey asked people to consider the responsibilities of private land owners in reducing risk across the landscape, respondents also expressed views about the way activity on public land affects risk on private land tenure. This reflected the sentiments expressed through the independent focus groups. 
“I am frustrated by lack of fuel load reduction on [public land] adjacent to my property. [They] cut down ‘weed’ species in late spring and left the cut material to die and dry in the bush adjacent to private property and the major caravan park. There needs to be some interface between preserving indigenous bush and fire protection when there is long established urban settlement next door.”
There is more to be done in understanding how the community interprets the notion of ‘shared responsibility’ with respect to cross tenure fuel management. There is also scope for agencies to collectively consider how fuel management regulations and processes could be simplified for private land owners.    
Next Steps
The results of this survey will be used by the mutli-agency strategic bushfire management planning team in refining fuel management strategy options to reduce bushfire risk. 
The Engage Victoria survey results will be considered together with our wider community engagement activity and results of independent surveys and research. 
Over the coming months, we will conduct a further workshop facilitated by University of Melbourne. We will also do some specific modelling around the impacts of different fuel management strategies on Aboriginal cultural heritage. We have been working with Traditional Owners to develop a measure which could be modelled, however the results were not available in time for this round of Engage Victoria consultation or the postal surveys. 
We are focusing strongly on improving our modelling around human health and well-being. During phase one of our community engagement, this value rated as the next most important value to protect after human life. We are working closely with the Victorian Council of Churches Emergencies Ministry (VCCEM) to refine the measure we use to model the effects of different fuel management strategies on mental health and well-being. The VCCEM is funded by the Victorian State Government to provide psychological first aid services to communities affected by natural disasters. Through statistical data sharing and analysis, we are refining the measure which allows us to understand how the strategies affect community mental health and well-being, and the various factors that may drive the requirement for sub-clinical assistance up or down. 
The Barwon South West Strategic Bushfire Management Planning and Engagement team would like to thank all respondents for sharing their time, experience and expertise in responding to our community surveys. 
More information
Online: https://www.safertogether.vic.gov.au/understanding-risk
Email: catherine.mcleod@delwp.vic.gov.au



Appendix 1: Survey
Phase Two Strategy Consultation 
Overview
Based on recommendations of a review led by the Inspector-General for Emergency Management, the Victorian Government has adopted a new approach to fuel management and bushfire risk reduction. This approach focuses on how effective actions are in reducing risk, not just the number of hectares burnt or modified. It also means thinking about both public and private land, with closer cooperation between CFA, Parks Victoria, DELWP, councils and land owners to help protect the things that matter most to our communities.
New bushfire management strategies for Barwon South West region are being developed. This process will help determine where risk reduction activity such as planned burning takes place, as well as how often and how much land is burnt or modified. During phase one, the community told us the most important things to protect and preserve are: human life, human health and well-being, the natural environment, Aboriginal cultural heritage, critical infrastructure, private property and regional economies. Our community also told us roadside vegetation was of special interest and we have been working on a pilot project with experts from Melbourne University to better understand how roadside vegetation management affects bushfire risk.
With the assistance of fire scientists, and input from the community and partner agencies, we have developed a range of management strategies. Each of these strategies have different impacts on the things the community has said are important. We now need your help in considering the final bushfire risk management strategies so that we find the right balance in protecting the things that matter most. We would also like you to tell us how you think bushfire risk on private land could best be managed.
Understanding our strategies
Some of our potential management strategies show different results for human life and private property. This is because we use a combination of measures including house losses, level of protection for townships and rates of slowing the spread of fire within the forest to model the predicted outcomes.
With respect to Aboriginal cultural heritage, we currently do not have a measure we can successfully model over a thirty to forty-year cycle, so it is not represented in the consequence tables. However, we have recently met with Traditional Owners to identify a measure we can pilot in future studies and we are working with Melbourne University to try and achieve this.
With respect to the South-eastern Red-tailed Black-Cockatoo, some potential management strategies provide better comparative levels of protection for it than human life and private property because those strategies result in greater areas of older forest which provides more food than younger forest. We have modelled strategies with this species in mind because it is in danger of becoming extinct and our region is its only habitat in South Eastern Australia.
Your views are valuable and together with fire science, regulations and codes of practice, will inform the final strategy selection.




Strategy Options
	The values do not necessarily compete against each other. One value increasing does not necessarily mean another value must decrease. The outcome for each value can be influences differently by the amount, type, location and frequency of management activity, and by the risk mitigation steps we take during activities such as planned burning. 














[image: Potential Strategy 4 – Protect commercial forestry plantations Summary description of the strategy  Focus on protection of timber plantations. Townships such as Nelson protected by planned burns every 5 years. Other smaller towns would have burns within 6 km of them approximately every 8 years. The landscape to the north and west of plantation estates would be burnt, slashed or mulched to reduce the spread of fire from state forests into timber plantations approximately every 12 years. Some areas of forest would be left unburnt in a human lifetime so that the habitat is protected for native animals. Aboriginal cultural heritage sites protected during planned burning. This amount of planned burning would be difficult to achieve and would require additional firefighters, vehicles and equipment. There would be many days during the spring and autumn where there is smoke, and where access to state parks was restricted.   Summary of likely outcomes as predicted by simulation   Value protected and their performance rating (out of five).  • Protection for human life, three out of five. • Protection for private property, four out of five. • Protection for public buildings and assets, four out of five. • Protection for mental health and well-being, three out of five. • Protection for plantation industry, four out of five. • Protection for agriculture industry, three out of five.  • Protection for endangered native animals, three out of five.  • Protection for the South-eastern Red-tailed Black-Cockatoo, two out of five.  • Cost of implementation, four out of five.     ]






[image: What would happens if we did no fuel management?  Description  Some people have asked what would happen if we did no fuel management at all. Whilst we would not actually adopt this approach because of the consequences to community, we have modelled this strategy so that you can see the results.  There would be no planned burning or other activities such as mulching or slashing in public forested land. There would be limited capacity to support Aboriginal Traditional Owners to conduct cultural burning on public land. There would be no use of planned cool burning to help the animals and plants that do better through cooler planned burns. If a fire started in the public forested land, the areas burnt by fire would experience a hotter burn, rather than a cooler controlled burn. Over time, the amount of vegetation within the public forested land would become significant. If a fire started it could become very large and very hot. Townships near forested areas would be at higher risk. Summary of likely outcomes as predicted by simulation   Value protected and their performance rating (out of five).  • Protection for human life, one out of five. • Protection for private property, one out of five. • Protection for public buildings and assets, one out of five. • Protection for mental health and well-being, one out of five. • Protection for plantation industry, one out of five. • Protection for agriculture industry, one out of five.  • Protection for endangered native animals, two out of five.  • Protection for the South-eastern Red-tailed Black-Cockatoo, three out of five.  • Cost of implementation, one out of five. ]
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What activities, if any do you currently undertake to reduce 
bushfire fuels on your property?

86.96%
69.57%
52.17%
28.26%
8.70%
0%

Mechanical activities (such as mowing, slashing and mulching)	Controlling weeds	Burning vegetation (including burn piles, stubble burns, other burning off)	Grazing or browsing by animals (manage fuels by eating and/or compacting vegetation)	I do not have bushfire fuels on my property	I do not manage bushfire fuels my property	86.96	69.569999999999993	52.17	28.26	8.6999999999999993	0	


What support, if any would you need to manage bushfire fuels on your property?

33.33%
31.11%
24.44%
20%
17.78%
17.78%
17.78%
11.11%

I would not need any advice or support	I would like self service information (e.g. a guidance pamphlet, online fact sheet)	I need support to navigate regulations and permits	I need advice from CFA	I need advice from my local council	I need physical help and equipment	I am a neighbour to public land and I am interested in possibly including my property in public land fuel management works (e.g. planned burns)	Other	33.33	31.11	24.44	20	17.78	17.78	17.78	11.11	


To what extent do you think the following people are responsible for managing
 bushfire fuels on private property including your own property?

Not at all responsible	
Myself	My community	Fire agencies (e.g. CFA, FFMVic)	Local Council	0	14	27	14	Somewhat responsible	
Myself	My community	Fire agencies (e.g. CFA, FFMVic)	Local Council	4	45	48	64	Mostly responsible	
Myself	My community	Fire agencies (e.g. CFA, FFMVic)	Local Council	44	23	20	20	Solely responsible	
Myself	My community	Fire agencies (e.g. CFA, FFMVic)	Local Council	51	18	5	2	
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Description

Some people have asked what would happen if we did no fuel management at all. Whilst we would
not actually adopt this approach because of the consequences to community, we have modelled
this strategy so that you can see the results.

There would be no planned burning or other activities such as mulching or slashing in public
forested land. There would be limited capacity to support Aboriginal Traditional Owners to
conduct cultural burning on public land. There would be no use of planned cool burning to help
the animals and plants that do better through cooler planned burns. If a fire started in the public
forested land, the areas burnt by fire would experience a hotter burn, rather than a cooler
controlled burn. Over time, the amount of vegetation within the public forested land would
become significant. If a fire started it could become very large and very hot. Townships near
forested areas would be at higher risk.
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Q1. Please rank the strategy options in order of your preference, by dragging and dropping them in the right
hand column

Strategy 1- Current approach

Strategy 2 - Extensive burning

Strategy 3 - Burn big blocks inside forests

Strategy 4 - Protect commercial forestry.
plantotions

Clear Selection

Q2. Why did you rank this as your preferred strategy?

Q3. Please tick the one statement that best represents your reaction to the strategy options

llike this strategy I canacceptthis I dislike this strategy
option strotegy option option

Strategy 1- Current approach
Strategy 2 - Extensive burning

Strategy 3 - Burn big blocks inside
forests

Strategy 4 - Protect commercial forestry
plantations.

Q4. 15 there anything else you would like to say about the other strategy options?

You can leave this blank f there's nothing you want to say.
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This section of the survey will focus on bushfire fuel management on private land.
Bushfire fuels include anything that can burn in @ bushfire, such as dried grass, shrubs, branches, sticks, bark

and leaf litter. Bushfire fuel management can include activities such as slashing, burning, physical removal and
mulching

Your feedback will inform the direction of bushfire monagement approaches on private land and how fire

agencies and land managers can better partner with community to reduce bushfire risk. It is very important to
note that under the CFA Act, nothing can oceur on your property without your informed consent

@5, What o

ies, if any do you currently undertake to reduce bushfire fuels on your property?

Managing bushfire fuels can reduce risks to your property and the broader community.

Q6. How likely would you be to reduce bushfire fuels on your own property?
1. Extremely unlikely 2. Unlikely 3. Neutrol 4. Likely 5. Extremely likely

CRASASASAGAL o vcce:

Q7.To what extent would you expect members of your community to reduce bushfire fuels on their property?
1. Very low extent 2. Low extent 3. Neutral 4. High extent SVery high extent

CRASASASAGAL o vcce:

Q8. What support, if any would you need to manage bushfire fuels on your property?
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Q9. To what extent do you think the follo
property including your own property?

\g people are responsible for managing bushfire fuels on private

Notatall Somewhat Mostly Solely

responsible responsible responsible responsible

Myself
My community
Fire agencies (e.g. CFA, FFMVic)

Local Council

Q10. What is your interest in bushfire management in the Barwon South West region?

Q1. Is there anything else you would like to add?
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Q12 How did you find out about this community consultation?

Postcode

Optional: Please provide your email address if you would like to receive a direct copy of your submission.
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Privacy Collection Notice

The Department of Environment, Land, Water and Planning is committed to protecting personal information
provided by you in accordance with the principles of the Victorian privacy laws.

Purpose

This Privacy Collection Statement relates to all submissions collected in relation to the strategic bushfire
management planning process being conducted across Victoria. Agencies involved in fire management across
Victoria have been charged with undertaking a strategic planning process to guide bushfire management
actions on public and private land into the future. The agencies involved in this process are Forest Fire
Management Victoria (FFMVic), CFA, Local Government and Parks Victoria.

Forest Fire Management Victoria is providing administrative services to the consultation. FFMVic is part of the
Department of Environment, Land, Water and Planning (the Department) and submissions will be managed in
accordance with the Department’s Information Privacy Policy. The Department's Information Privacy Policy can
be viewed at wwwdelwp vic.aovau/orivacy.

Use of your submission

The information you provide will be made available to the Strategic Bushfire Management Planning Teams
involved in the planning process, including representatives from FFMVic, CFA, Local Government and Parks
Victorio,

This consultation is intended to give the community an opportunity to be involved in the strategic bushfire
management planning process by providing information that informs the development of bushfire management.
strategies across Victoria. The consultation will be conducted in three phases:

« Phase 1 Strategic planning objectives
« Phase 2 Fire management strategies and actions
« Phase 3 Feedback on final results of planning process

If you freely and voluntarily provide any sensitive information under the Act in your submission DELWP will
consider that provision to be consent to collect the information and wil then protect it under the Information
Privacy Principles in the Act. Sensitive information is information relating to racial or ethnic origin, political
opinions, membership of a political association or trade association/union, religious or philosophical beliefs or
affiliations, sexual preference or criminal record

You have the right to access and correct your personal information about you that is held by DELWP. Requests
for access should be sent to the Manager Privacy, PO. Box 500 East Melbourne 3002
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