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Purpose
The Department of Health and Human Services (DHHS) has undertaken analysis of community preferences and views regarding how public health care services are provided in Mildura and surrounding areas.
This review will inform future health planning decisions in the region. This includes the future management of the Mildura Base Hospital, a public health service which is currently operated by Ramsay Health, a private healthcare company. The current contractual arrangement is approaching expiry in September 2020, with an option to extend for a further two years to 2022.
As part of this review, DHHS engaged with the broader community through a community consultation which commenced on 11 October 2018 and concluded on 28 February 2019. Consultation included online, facilitated targeted stakeholder consultation sessions and community drop-in consultation sessions. 
This report includes a summary of the community consultation, key insights and themes of feedback and next steps.
How we engaged
Engage Victoria online survey 
On 11 October, the Victorian Government launched an online survey, via the Engage Victoria platform, for interested members of the community to express their views regarding the operating model of the Mildura Base Hospital. On 21 December the survey period was extended. A total of 2,104 surveys were completed online in addition to 21 hard copy surveys sent to the Department of Health and Human Services. The survey questions are at Appendix 1.
Targeted community stakeholder consultation sessions 
Between 23 October and 29 October, nine face-to-face stakeholder sessions were held in Mildura, attended by a total of 100 people. This included local health professionals and organisations, Aboriginal groups, council representatives, community leaders, interested community members and staff of Mildura Base Hospital. 
Drop-in community consultation sessions at Mildura Central Shopping Centre
Two drop-in community consultation sessions were held at Mildura Central Shopping Centre. The first was held between 3.00pm and 5.30pm on 23 October and the second was held between 11.00am and 1.30pm on 25 October. There were 25 people who approached the stand and shared their thoughts. 



What the community told us
Top line stats
0. 2,125 surveys were completed, and 12 submissions made
0. 100 people participated across the consultation sessions run in Mildura in October 2018
0. Access to emergency treatment is the most important health issue in Mildura and surrounding areas, followed by access to specialists and access to general practitioners
0. The quality of services provided was identified as the most important factor of a quality hospital, followed by being able to be seen promptly and the range of services available
0. 40% of respondents identified themselves as interested community members with a further 36% of respondents identifying as either a regular patient or a carer or family member of someone who uses the hospital regularly 
0. 1,871 people (90%) would prefer the Mildura Base Hospital to be publicly operated than remain privately operated
0. 2,033 people (98%) rated the role of the Mildura Base Hospital in the community as very important or important.
Key insights
0. There is a common objection to public health services being provided by a for-profit company.
0. The community wanted to see the hospital have a more prominent presence in the local community, particularly supporting indigenous communities.
0. The inability for staff to salary sacrifice and the isolation from other regional centres are additional barriers in attracting and retaining qualified staff.
0. A number of respondents identified the importance of further planning for health services in the Mallee region, to ensure Mildura Base Hospital, and all health providers, could effectively partner to meet the needs of the region. 
Next steps
The community consultation is one part of a detailed review process which will also include discussions with Ramsay Health, a review of operations and the long-term projected health care needs of the local community. 
 

Appendix 1 – Engage Victoria Survey
Q1. Do you live in the Mildura area?
Yes / No

Q2. Please provide the postcode of where you live
Text box 

Q3. Please select you Gender
Male / Female / Prefer not to disclose

Q4. What age bracket do you fall into?
Under 19 / 19-25 / 26-35 / 36-45 / 46-55 / 56-65 / 66+

Q5. Do you believe the current health services in Mildura and the surrounding areas meets the needs of the community?
Yes / No / Don't know / Other (please specify)

Q6. Do you feel confident that the current health services in Mildura and the surrounding areas can meet the needs of the community into the future?
Yes / No / Don't know / Other (please specify)

Q7. In order of priority, please rank the health issue you believe is the most important in Mildura and surrounding areas (1 being most important). 
Mental health
Aboriginal health
Access to specialists
Emergency treatment (Emergency Department)
Children's health services (Paediatrics)
Maternal health
Palliative care services (for people with life-threatening illnesses)
Access to General Practitioners
Access to elective surgery

Q8. What qualities of a hospital are most important to you? (Choose as many as applicable)
Quality of service
Range of services
Prompt attention
Visiting specialists
Other (please specify)

Q9. What is your main interest in Mildura Base Hospital?
Regular patient of Mildura Base Hospital and associated services
Carer or family member of someone who uses the hospital and associated services regularly
Interested community member
Staff member of Mildura Base Hospital
Health professional in the area
Other (please specify)

Q10. Have you (or someone close to you, such as a family member) used the Mildura Base Hospital in the past 5 years?
Yes / No

Q11. As a local resident, how important is the role of the Mildura Base Hospital in the community to you?
1 - Not at all
2 - Not really important
3 - Neutral
4 - Somewhat important
5 - Very important
Please expand on your response above
Text box

Mildura Base Hospital provides public health services and is currently operated by a private healthcare company under a contractual arrangement with the State Government, decided in 1998. How would you like public health services at Mildura Base Hospital to be provided in the future? 
Q12. Would you prefer the Mildura Base Hospital to be publicly operated or remain privately operated?
Publicly operated
Privately operated
No preference
Please expand on your response above.
Text box

Q13. If you could make one change to the health services provided to the Mildura community and surrounding areas, what would it be?
Text box
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