
CUSTOMER
SUCCESS TOOLKIT
Young Leaders in Schools

This Customer Success Toolkit has been designed to support the successful 
implementation of the Young Leaders in Schools e-learning course and to assist 

educators in developing their programs. It’s a simple step-by-step set up guide to 
get your student leadership program up, running and delivering results.
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HOW TO USE THIS TOOLKIT

This Customer Success Toolkit is here to provide you with everything you need to harness the 
e-learning course and resources to its full potential. 

By completing the online Teacher Introduction Course and working through the Toolkit tasks 
when prompted, you will set the foundation for a powerful and engaging leadership 
learning experience.

We encourage you to systemically work through the toolkit completing the various checklists 
and follow-up actions and anticipate that the onboarding and planning activities will take 
around 90 minutes to complete. Please note you will likely continue to come back to the 
Toolkit and Roadmap regularly into the future.

The planning process is critical to the success of the program and your students’ learning. As 
with any time allocated to learning within your school’s curriculum – effective planning is 
essential and will set you up for success.

We wish you all the very best for your learning experience and look forward to hearing from 
you and your students.

In 2015 we set out on a mission to provide authentic, long-term and technologically 
advanced leadership learning opportunities for young people. Aligned with this mission is 
providing educators with pedagogically appropriate materials to enhance their practice 
and  their students’ outcomes.

This Toolkit is designed to give you and 
your team the best chance of helping 
develop effective student leaders and 
in the process, help Leaders of 
Evolution continue on with our mission.

Thanks for being a part of the journey.

Ongoing development. Always.

Co-founders,
Damian Hecker and Jon Shepherd

‘Waste time now, save time later’
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G R A M  E L E M E N T S :
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Offboarding

Ensuring key 
administration tasks 

are completed before 
you launch the 

program in class

Collaborative process (yep, 
that includes your students 
too!) to engage the voice 
of key stakeholders and 
map a path for the year, 

including measurable goals

As you near the 
completion of the 

program, it’s time to 
explore what 
happens next 

Jon Shepherd

Director of Business 
Operations & Development

Damian Hecker

Director of Learning
& Development
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ONBOARDING 

Enrol your students on the LoE Education Hub. For assistance, please see the video 
‘How to Enrol Your Students’ on the Bootcamp page on the Education Hub or 
contact LoE by emailing support@leadersofevolution.com.

You should come back to this checklist prior to starting the course and program with your 
students to ensure all elements have been completed.

Pilot the course with a small group of 5 – 10 students before launching with the 
whole class. Test username & password, accessibility, access to course, 
functionalities, video access etc.

Acknowledge IT issues are to be logged via the E-learning Hub, where our 
customer support team can action immediately. 

Complete the LoE Roadmap tasks including meeting with students and staff who 
will be involved in the program.

Print Lesson Plans, Curriculum Overview and Leadership Guidebook
(personal preference).

Email Leaders of Evolution your school’s IP address to 
support@leadersofevolution.com.

Click HERE for email template.

This ensures students incorrectly entering the wrong password multiple times will not 
trigger a security alert on your school’s IP – blocking access across the campus.

You may wish to discuss this with your IT technician or using your preferred search 
engine type MY IP ADDRESS into Google – Your 9 digit IP address will appear in the 
search results.

Agree for Leaders of Evolution to use your school in marketing, please note this will 
require you to share photos, videos and supporting information to 
info@leadersofevoltuion.com or to our social handles.

Click HERE for email template

You can review examples, many developed by students, by visiting our social 
handles below:

         www.facebook.com/leadersofevolution
         @leaders_of_evolution
         www.youtube.com/channel/UCXRE02APPTSc_2-hRLu4xnA/featured

Complete Online Teacher Introduction Course (please allow 60 - 90 minutes). 

Ensure all participating teachers have completed the Teacher Introduction Course.

C H E C K L I S T
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12 MONTH TIMELINE

ONBOARDING

Onboarding

Roadmap

Start Up

Course review

Re-engagement

Course Delivery

Check up 1

Course Delivery - Application

Check up 2

121110987654321

This is to be completed to ensure a smooth transition for the launch of the e-learning 
course. The on-boarding aspects consist of an IT check-list, Online Teacher Introduction 
course and template email to LoE.

COURSE DELIVERY

By this stage, you will be ready to begin the learning. Each school is different and starts at 
different times, so course delivery is also reflected across the 12-month life cycle of 
students’ subscriptions.

course and templp ate email to LoE.

ROADMAP

The Roadmap should be completed as you work through the Teacher Introduction Course. 
The roadmap is reflected in the timeline across the entire year as it is likely you will return to 
the document and update it or reflect on certain elements over the school year.

COURSE DELIVERY

the document and update it or reflect on certain elements over the school year.

We recommend you test the e-learning course on students’ devices, along with a small 
cluster of students’ usernames and passwords. 

START-UP
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Application should be ongoing – daily where possible. We also acknowledge that 
Authentic Community Learning Tasks take time and may be better suited after the first 2-3 
months of working on the course. Application is reflected as a year-long task, and this is to 
acknowledge each school will implement these activities in different time frames.

COURSE DELIVERY -  APPLICATION

We know learning is longitudinal, as such, core to our approach is building a mutually 
beneficial relationship with participating schools. Key to this is re-engagement is exploring 
ways to continue working together for instance, scaling from our Foundation to Advanced 
course or referring to other schools in your cluster. This may occur at any point from 6 
months onwards.

RE-ENGAGEMENT

acknowledge each school will implement these activities in different time frames.

RE-ENGAGEMENT

Towards the end of the school year, you will receive a short (5 – 7 minute) survey from Leaders 
of Evolution – for both teachers and students. As a learning & development company it’s critical 
we seek feedback on both areas of success and improvement. 

COURSE REVIEW

At the 3-month mark you can expect to hear from Leaders of Evolution via email and 
remember you can contact us anytime – info@leadersofevolution.com 

This would also be a good time to conduct a Collegiate Check-In if you have a partner school.

CHECK-UP 1

COURSE DELIVERY - APPLICATION

This would also be a ggood time to conduct a Colleggiate Check-In if yyou have a pap rtner school.

After 6 months, you’ll hear from Leaders of Evolution again to discuss your progress and 
proactively seek out new opportunities or assist with challenges.

CHECK-UP 2
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INTRODUCTION AND PURPOSE

This self-reflection quiz was designed to get you thinking about some of the important or not 
so important elements of your student leadership program. There is so much that can be 
covered, yet only a relatively short time to do this – hopefully, the quiz prompted some 
thinking to help start to frame your priorities and goals.

As a reflection, what are the two most important points the self-assessment brought home to 
you? Note these below and be sure to share them with your colleagues to compare the 
divergent thinking amongst your teaching team.

The two areas I believe we need to focus on/consider
in our student leadership program are:

1.

2.
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TASK NOTES CHANGES REQUIRED
(IF ANY)

Project Leader

(Who takes ultimate 
responsibility for the 

program?)

Roles & Responsibilities

(Who else is involved as a 
member of the team and 

what responsibilities do 
they have?)

Allocated online
learning time

(When will students access 
the course and for how 

long each session?)

Application of learning 

(Where do you see 
opportunities for students 

to apply learning within the 
school community?)

Reflection and Learning 

(How/Where do you intend 
to initiate conversations to 

provide feedback and 
assist student development)

PLANNING AND STRUCTURE

After watching Ben’s video around planning and structure please consider the below 
template as a follow-up task to assist in clarifying elements such as roles, allocated 

learning time, etc.
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The LoE Roadmap is the impetus for strategy, planning and eventual delivery of your student 
leadership program. It provides a common structure for all of our partner schools, whilst also 
providing flexibility for how each school utilises and prioritises the phases of the Roadmap.

You should complete the Roadmap tasks as you work through the Teacher Introduction 
Course and will be prompted to head to specific areas of the Roadmap within the course 
itself. Keep your Toolkit handy as you work through the course – by the end, you will have 
made significant strides towards planning out your program.

Note – We recommend each teacher completes the Teacher Introduction course 
independently, and then bring your roadmap tasks together to solidify your planning ideas 
and confirm your direction.

LOE ROADMAP

STAFF AND STUDENTS

CUSTOMER
SUCCESS
TOOLKIT

ESTABLISH
A VISION

PROFESSIONAL PRACTICE
- Pedagogical Model
- Curriculum 
- Lesson Plans
- Guidebook
- High Impact Teaching Strategies

4CS & EDUCATION HUB 
- The 4 C’s
- 4 C’s self-assessment
– LoE Education Hub

IMPROVEMENT
CYCLES, CHECK-IN’S

& CELEBRATIONS

AUTHENTIC
COMMUNITY
LEARING TASKS
- Mentoring
- Group Projects

1.

2.

3.

6.

5.

4.



2. VISION

Vision is your starting point and should succinctly and clearly outline what the program aims 
to achieve. Ideally, this is developed with the voice of students and the staff involved.

The below prompts provide scope to brainstorm and formulate the vision for student 
leadership at your school.

STUDENT VOICE
What does a student leadership program look like to them?

What goals do the students aspire to? 

STAFF/SCHOOL COMMUNITY VOICE
What is the purpose of the program? What goals do the staff seek to achieve?

How do we intend to achieve these goals? 

VISION STATEMENT
Articulate your vision and share this with staff, parents and students. 
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Do you know what the 
curriculum documents are? 
Have you downloaded the:

Curriculum Overview

Lesson Plans

Student Guidebook

Success Criteria Matrix

Visible Learning Poster

3. PROFESSIONAL PRACTICE – TEACHING AND LEARNING
RESOURCES / STUDENT VOICE & AGENCY 

The teaching and learning resources are designed to decrease your planning time, increase 
student outcomes and elevate student voice and agency. How you leverage these will 
depend on your vision, student cohort, environment, etc. Now that you have watched the 
video, spend some time considering how you might go about utilising these resources and 
uplifting student voice and agency through your leadership program.

Student Guidebook

How do you intend to leverage the teaching and learning resources, coupled with your 
own experiences, and in-class facilitation to drive the teaching and learning experience?

What strategies do you intent to employ to elevate student voice and agency?What strategies do you intent to employ to elevate student voice and agency?

Do you know what the High Impact Teaching Strategies are?
How do you intend to utilise these in your facilitation?

Setting Goals

Structuring Lessons 

Explicit Teaching 

Worked Examples 

Collaborative Learning 

Multiple Exposures 

Questioning 

Feedback 

Metacognitive Strategies 

Differentiated Teaching 
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4. THE 4 C’S AND LOE EDUCATION HUB

The 4 C’s form a crucial aspect of the pedagogical design of the online learning course and 
subsequent learning activities contained with this, as well as the application of learning and 
reflection on experience. This section will help you organise your thoughts on how to utilise 
these two resources.

Note – For teachers utilising the Foundation course Mentoring and Group Community 
Projects are not included in the content of this course. You may wish to skip over this phase 
of the Roadmap and head to the Improvement Cycle task.

reflection on experience. This section will help you organise your thoughts on how to utilise 
ththesesee twtwoo reresosoururcecess.

How do you intend to unpack the concept of the 4 C’s?
How will you utilise the 4 C’s as an ongoing point of reference in your facilitation?

How will you utilise the Success Criteria Matrix?

NoNotete – FForor tteaeachchererss ututililisisiningg ththee FoFounundadatitionon ccouoursrsee MeMentntororiningg anandd GrGrououpp CoCommmmununitityy 
Projects are not included in the content of this course You may wish to skip over this phase

How will you utilise the LoE Education Hub as a facilitation resource?

Videos 

4 C’s spotlight and
content (text) for

each topic 

Quizzes

Guidebook
Tasks 

Collaborative
Learning Tasks 
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5. AUTHENTIC COMMUNITY LEARNING TASKS
– GROUP PROJECTS AND MENTORING

The authentic learning tasks is where you will see incredible benefit and growth for your 
young leaders. These tasks do require more planning and time allocation: however, the 
results are worth this investment. The prompts below provide an opportunity to consider the 
most effective way of implementing authentic learning tasks.
results are worth this investment. The prompts below
momostst eeffffecectitiveve wwayay ooff imimplplememenentitingng aaututhh

M E N T O R I N G

How can mentoring play a role in your 
leadership program? What options do you 
have? Eg. One on one (external mentors), 
group mentoring (internal mentors), role 

models (school community guests)

w provide an opportunity to consider the 
rnrniningg tataskskss.

mpts below
hehentn ic leaearr

u
 

G R O U P  P R O J E C T S

PERSON 1

What types of projects could be valuable 
for whole school engagement and 

outcomes? Consider co-designing these 
with students.

How do you intend to ensure clarity for 
mentors and safety for mentees?

How do you intend to develop leadership 
learning through group community 

projects? Which High Impact Teaching 
Strategies would be useful?
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LEADERS OF EVOLUTION IMPROVEMENT CYCLE

LEADERS OF EVOLUTION IMPROVEMENT CYCLE

Ben’s video in the course combined with the examples below provide the scaffold to build 
your own improvement cycle/s for your student leadership program. Important to note is 
that your initial and ongoing improvement cycles will vary depending on your stage of 
program development - so remain conscious of where you’re at and look at incremental 
improvements over time.

An Improvement Cycle supports teachers, school leadership teams and school 
improvement teams to focus on better outcomes for our students. Improvements to 

teaching practice and student learning are strongly dependent on effective 
implementation within an evidence-based Improvement Cycle. The Improvement Cycle 

can be used at different levels, from the whole-school to the classroom. It can also be 
used over different time periods.

Cultivate 
engagement by 

communicating often.  
Co-create and re-visit 

the improvement 
cycle in your team.

BUILD AN
APPROACH

Cultivate engagement by 
communicating often.  

Co-create and re-visit the 
improvement cycle in

your team.

IMPLEMENT, 
MONITOR AND 

EVALUATE

Get the plan into action.
Implement, monitor and 

evaluate the improvement 
strategies that will ensure 

successful implementation. 
Measure the impact. 

DEVELOP A 
STRATEGY

Develop and plan your 
improvement strategies that 
are going to see successful 

achievement of your 
goal/s.  

EVALUATE
AND GET CLARITY

Be transparent and get 
clarity.  Review your data to 

evaluate and diagnose 
your priority.

START H
ERE
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This can be read in conjunction with the article ‘Start the Year with a Plan’
https://leadersofevolution.com/a-what-works-best-approach-to-student-leadership/ 

LEADERS OF EVOLUTION IMPROVEMENT CYCLE

EXAMPLE 1

IMPLEMENT, MONITOR AND EVALUATE

We will monitor by asking clarifying 
and probing questions of each other 
and of the LoE team. 

We will evaluate our brainstorm by 
analysing our ideas and how they 
can eventuate into an active plan. 
We will now develop another 
improvement cycle to look at the 
specifics of teaching and 
developing student leadership skills.

DEVELOP A STRATEGY

As a team, we will work through the 
teacher intro course to allow for a 
depth of understanding.

We will start to think about our steps to 
implement the program for our 
context.

We will start to brainstorm our ideas for 
development.

BUILD AN APPROACH

Our first goal is to understand all the 
components of the Leaders of 
Evolution Road Map. 

Cultivate engagement 
by communicating 

often. Co-create and 
re-visit the improvement 

cycle in your team.

EVALUATE AND GET CLARITY

Our school has analysed our data sets 
(Voice and Agency data is at 68%) 
and our teaching program and have 
identified that we don’t explicitly 
teach leadership skills for impact.  We 
value leadership and want students to 
be empowered to exercise voice and 
agency through leadership.

LEADERS OF EVOLUTION 15
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LEADERS OF EVOLUTION IMPROVEMENT CYCLE

EXAMPLE 2

IMPLEMENT, MONITOR AND EVALUATE

We will implement our strategy and 
monitor each of the students as they 
learn the content.

Each student will have a deeper 
understanding of:
- Cyber Safety
- Who the guests are
- The roadmap that outlines a visible 
  leadership journey for the year

The students will have completed
the 4C’s assessment and identified 
strengths and areas for 
improvement. This will provide 
formative data for our next 
improvement cycle.

DEVELOP A STRATEGY

The following need to be planned:

- A timeline to have the topic   
  completed.
  We will allow * weeks to complete.
- Each topic will have some explicit 
  teaching to support the students.
- The students will all undertake the 
  learning through the e-learning hub
- The assessments will be completed to 
  provide formative data, allowing the 
  team to determine next steps.

BUILD AN APPROACH

Our goal is to have 100% of students 
work through the ‘let’s get started’ 
topic and complete all the lessons.   
They will learn the content as the 
lessons are completed.

Cultivate engagement 
by communicating 

often. Co-create and 
re-visit the improvement 

cycle in your team.

EVALUATE AND GET CLARITY

Our teachers have identified a 
brainstorm of ideas to develop an 
active plan for developing student 
leadership skills.  With a deeper 
knowledge of the content, we can 
now map the journey that matches 
our context.  

LEADERS OF EVOLUTION 16



LEADERS OF EVOLUTION IMPROVEMENT CYCLE

EXAMPLE 3

IMPLEMENT, MONITOR AND EVALUATE

We will implement and monitor by 
having a digital or hard copy portfolio 
set up. The portfolio will allow for 
evidence to be collected and ensure 
all students have started with: 
- A copy of the success criteria
- A clearly defined goal
- A clearly defined starting point
- Clarity over their next point of growth 
- A plan of ideas of ‘what to do next’

We will add this to our leadership data 
wall for evaluation.

This will then provide us with formative 
planning that will allow for whole-group 
focused teaching and differentiated 
teaching of leadership skills.

DEVELOP A STRATEGY

Each student requires a copy of the 
success criteria matrix.

All students will clearly define what 
their personal goal is.

All students will define their starting 
point on the success criteria matrix.
All students will be able to articulate 
what they have done to achieve their 
starting point.

Students will identify their next point of 
growth on the success criteria.  

Students will brainstorm and start to 
plan what they can do, to achieve 
their next point of growth.

BUILD AN APPROACH

Our goal is to have all students 
nominate a personal leadership area 
that they would like to work on and 
have their starting point identified on 
the success criteria matrix.

Cultivate engagement 
by communicating 

often. Co-create and 
re-visit the improvement 

cycle in your team.

EVALUATE AND GET CLARITY

Analyse all student’s personal strengths 
and areas for improvement. Place all 
the data into one access point, 
therefore allowing us to have a 
leadership skills data wall available.
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An Improvement Cycle supports teachers, school leadership teams and school 
improvement teams to focus on better outcomes for our students.  Improvements to 

teaching practice and student learning are strongly dependent on effective 
implementation within an evidence-based Improvement Cycle.  The Improvement Cycle 

can be used at different levels, from the whole-school to the classroom. It can also be 
used over different time periods.

LEADERS OF EVOLUTION IMPROVEMENT CYCLE

IMPLEMENT, MONITOR AND EVALUATE DEVELOP A STRATEGY

BUILD AN APPROACH

Cultivate engagement 
by communicating 

often. Co-create and 
re-visit the improvement 

cycle in your team.

EVALUATE AND GET CLARITY
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Provide a short (one or two sentence) testimonial for our website, social media and 
other marketing collateral. Please include your full-name, school, position/title and 
an image of students engaging in the course or associating course projects. 

Please email to Jon Shepherd - jon@leadersofevolution.com

TESTIMONIAL 5% REBATE OPTION

1

OFF-BOARDING

Congratulations on coming to the conclusion of this online course, we trust you found the experience 
valuable and have seen improved leadership and life skills in your students. 

Building long-term relationships with passionate educators is important to our approach.

If you would like to re-engage in one of our e-learning courses and collect a rebate along the way, 
please consider the following:  

If you choose to partake in one, two or all three options we will provide an online coupon code to the 
sum of 15% maximum off your next online purchase with LoE. 

We welcome any feedback that can enhance the learning experience as we strive to connect with 
100,000 global learners by 2025. 

Thank you once again for the opportunity to work with your school. 

Kind regards,

Damian Hecker & Jon Shepherd
Co-founders, Leaders of Evolution

Distribute a referral email to 2 schools that would see value in LoE online courses. 

Include why you found the course beneficial and CC 
jon@leadersofevolution.com into your email.  

Note:  The rebate isn’t extended to referral schools.

REFERRAL 5% REBATE OPTION

2

If you choose to partake in one, two or all three options we will provide an online coupon code to the 

Write a positive Google review on our LoE company business page by clicking 
the link: https://g.page/leadersofevolution/review?gm 

GOOGLE REVIEW 5% REBATE OPTION

3
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This document has been prepared by Leaders of Evolution Pty Ltd and is 
not to be executed, reported or shared without express consent and 

permission © Leaders of Evolution Pty Ltd.
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