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INTRODUCTION

Welcome to your Igniting the Leader of Tomorrow Course Guidebook. This Guidebook is designed to challenge you to take some of your 
learning ‘off-line’ and think deeply about how you can apply the learning from the course into your current or future workplace.

You will be required to reflect on self-assessment quizzes, think about and develop various plans to develop your leadership capacity and apply 
plenty of effort to get the best results. 

You will be prompted to head to your Guidebook to complete various tasks within the course. By the completion of the course you will have
developed various strategies and tools which you can put into action to assist your development as a young person in the workforce. These 
skills you develop throughout this course will also assist your ability to be an effective leader in many other environments also – school, sport, 
clubs and in society.

Finally, the effort you put in will be recognised as evidence of your development and growth and this Guidebook can be presented to your
teachers, mentor, colleagues or manager to demonstrate your competence and work ethic.

We trust you will enjoy the course. All the best developing your leadership skills.

The LoE Team
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IGNIT ING THE LEADER OF TOMORROW SUCCESS CRITERIA AND DEFINIT IONS

The Igniting the Leader of Tomorrow Success Criteria has been developed to provide teachers, students and workplace leaders with a guide on
what the continuum of success looks like for this e-learning course. The course itself is designed to encourage students to develop knowledge and
independence and apply this within their workplace environments. The Success Criteria is reflective of this methodology.

Critically, students can be in control of their learning by constantly reflecting on their growth against the developed criteria and seeking feedback
or new opportunities to progress in areas of need or passion. Teachers or workplace leaders can support this process by facilitating discussion and
providing feedback on observed behaviours or, relating their own workplace experiences to help provide context to students as they learn.

DEFINITIONS
The 4 C’s are a constant thread through all of Leaders of Evolution’s learning programs and provides a clear lens for students to recognise areas
of learning and growth. Each e-learning course we design has the 4 C’s definition tailored to the intended learning outcomes for that course.

COMPETENCE CONFIDENCE

An important element of 
leadership is establishing 

self-awareness and a true sense 
of ‘who am I?’ Through the 

course learners will investigate 
the areas of personal character 
that make up their leadership 

profile and explore their 
preferred leadership styles. Those 
showing sound understanding of 
character will be able to identify 
their own leadership philosophy 
and the elements that drive this.

The ability to recognise the 
key theoretical elements of 
leadership in a workplace 

context and how these 
elements can be enacted in 

order to achieve positive 
results for individuals and 

organisations. Those 
displaying competence will 

be able to articulate key 
leadership concepts and 

demonstrate the behaviours 
that lead to positive growth.

Confident leaders will recognise 
which levers to pull at which 
times to achieve identified 

outcomes. They will understand 
that all situations are different 

and back themselves to make 
good decisions consistently. 

Those displaying confidence will 
have belief in their own 
leadership abilities and 

proactively seek out 
opportunities to enhance the 

confidence of others.

CHARACTER
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CONNECTEDNESS

Effective leaders are most 
often able to establish good 
interpersonal relationships, 

both with internal and 
external stakeholders. Those 

demonstrating 
connectedness will be able 
to effectively lead a team in 
different situations as well as 
being able to contribute to 

team goals whilst developing 
strong interpersonal 

relationships.
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4 C’S SELF-ASSESSMENT

Congratulations on completing the self-assessment for the 4 C’s. This 
provides you with some great information about yourself and some 
motivation to start working on areas of growth.

This task is broken up into First Assessment and Last Assessment. You will come 
back to this page at the end of the course when you have completed the 
self-assessment agself-assessment again.ain.

F I R S T  A S S E S S M E N T

Confidence

Competence

What do your results tell you about 
yourself and the 4 C’s?

Which ‘C’ would you like to work on first 
and why?

Which ‘C’ is going to be your biggest 
challenge to improve and why?

Connectedness

Character

S
C
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E
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L A S T  A S S E S S M E N T

Confidence

Competence

Connectedness

Character

S
C
O

R
E
S

How have your results changed? Why?

Describe your growth in one of the 4 C’s

Reflect on your biggest challenge in 
developing one of the 4 C’s
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GOAL 1

Monitor and Reflect 3

Monitor and Reflect 2

Monitor and Reflect 1

Plan for growth

Where do you sit on the continuum?

Which skill / behaviour?

Which 4 C?

Monitor and Reflect 4

GOAL 2

Monitor and Reflect 3

Monitor and Reflect 2

Monitor and Reflect 1

Plan for growth

Where do you sit on the continuum?

Which skill / behaviour?

Which 4 C?

Monitor and Reflect 4

LEADERS OF EVOLUTION 3B



I can explain what leadership in 
the workplace involves

I can identify how to show 
leadership in the workforce

I can demonstrate leadership 
ability within the workplace

I can positively influence the 
performance of others through 
my leadership in the workplace

I can identify some
leadership skills

I can explain what these
skills mean 

I can demonstrate some 
leadership skills in the workplace

I can explain what skills I am 
using and why I am using them

I can identify some
leadership styles

I can explain some of the 
characteristics of different styles

I can explain my preferred and 
least preferred styles

I can recognise when to use 
different leadership styles

I can identify some areas of 
leadership I can learn about

I can recognise the link between 
learning and leadership

I can recognise learning 
moments and experiences as 

they happen

I can employ strategies to 
ensure I continually develop my 

leadership capacity

I can identify some areas that 
make up my leadership profile

I can analyse different aspects 
of leadership and build a 

leadership profile

I can explain the various 
elements of my leadership 

profile and discuss how and why 
I have identified these elements

I consistently behave in a way 
that aligns to my leadership 

profile and goals

I can identify some 
characteristics of teamwork

I can explain these 
characteristics and how they link 

to leadership

I demonstrate the ability to work 
effectively in teams

I can effectively lead a team in 
a workplace situation

I can explain how Growth 
Mindset links to leadership

I can identify situations when 
Growth Mindset would be 

required

I can explain how I could use 
Growth Mindset to overcome a 

leadership challenge

I have shown a Growth Mindset 
to overcome a workplace 

leadership challenge

I can identify someone I see as 
an effective leader in the 

workforce

I can identify some of their 
leadership skills

I can analyse their skills and 
behaviours

I can explain how they serve 
others and get results in the 

workplace

C O M P E T E N C E  

EMERGING EVOLVING EMBEDDING EXCELLING

Leadership in 
the Workforce

Leadership Skills

Effective 
Leaders

Leadership
Styles

Growth
Mindset

Leadership 
Profile

Learning
Agility

Teams
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C O N F I D E N C E

I can explain why self-awareness 
is important in leadership

I can explain some personal 
leadership areas of strength and 

some areas to review

I can recognise when to use my 
leadership strengths in the 

workplace  

I consistently use my strengths to 
positively influence my own and 

others performance

I can work successfully with 
some people in teams

I can work successfully with 
anyone in a team setting

I can put forward my ideas and 
contribute effectively in

a team setting 

I can confidently lead a small 
team and motivate others to 

perform highly

I can identify a situation when I 
could use my preferred 

leadership style

I can explain how I would put 
this style into action

I can identify how to use 
different styles in different 

situations

I can put into action different 
styles at different times

EMERGING EVOLVING EMBEDDING EXCELLING

Leadership
Styles

Self-awareness

Teams

Leadership
Skills

Motivating 
Others

I can identify situations where I 
can positively influence others

I can help others with their tasks 
in a 1 on 1 situation

I can work through a workplace 
problem with a team member 

and help them gain
a positive result

I can find strategies to 
proactively help a team 

member when I observe they 
need assistance

I recognise that I can be a 
leader in any workplace context

I can identify the ways in which
I am able to demonstrate 

leadership in the workplace
I can identify the leadership skills 

that allow me to succeed 
I can discuss my leadership 

goals with a manager
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C H A R A C T E R

EMERGING EVOLVING EMBEDDING EXCELLING

Values

Self-awareness

Emotional 
Intelligence

Growth
Mindset

Leading
Others

I can identify some values which 
are important in leadership

I can identify the values that are 
important to me as a leader

I can honestly reflect on my 
ability to behave in alignment 

with my values

I consistently behave in line with 
my identified leadership values

I recognise the role 
self-awareness plays in 

leadership

I can explain how I can use my 
leadership skills to be effective 

I recognise the impact I have on 
others through my actions and 

behaviours

I consistently reflect on my 
leadership performance and 

look at ways of making 
improvements 

I can discuss what emotional 
intelligence is 

I can explain the different 
emotions I feel 

I can recognise how my 
emotions play a role in my 

behaviour

I can scan an environment for 
data to help me recognise how 

this impacts the emotions of 
people in the room

I can explain what Growth 
Mindset is

I can identify situations when a 
Growth Mindset is required

I can use a Growth Mindset to 
overcome a challenge in the 

workplace

I can consistently apply a 
Growth Mindset to my 

leadership and tasks within the 
workplace

I recognise the role character 
and values play in leading 

others

I can identify the character 
values important in leading in 

different situations

I can recognise the character 
values important to others

I consistently lead others in 
alignment to my values and the 

values of the team
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C O N N E C T E D N E S S

I recognise leadership is about 
serving others

I proactively explore ways to 
assist the performance of others

I can identify the strengths I 
have to positively influence the 

performance of others

I can put my leadership skills into 
action to positively influence the 

performance of others

I can identify the skills and 
behaviours required to work 

successfully in teams

I can occasionally demonstrate 
the skills required to work 
effectively in teams in the 

workplace

I can work with most people in 
the workplace to achieve a 

common goal

I can consistently work with 
anyone in the workplace to 

achieve a common goal and 
harness my leadership strengths 

in doing this

I can identify some areas that 
would make a team high 

performing in the workplace

I can explain these areas and 
recognise when they are

in action

I can positively influence the 
performance of a team in the 

workplace

I can learn how to continually 
develop the skills required to be 
part of a high performing team

I can explain what Project 
Aristotle is

I recognise why Project Aristotle 
was commissioned

I can explain the outcomes of 
Project Aristotle

I can recognise the skills I possess 
which align with Project Aristotle 

outcomes

I can honestly self-assess my 
leadership skills

I can identify my areas of 
strength and areas of review 

from this assessment

I can identify how to use my 
strengths to influence in the 

team environment

I can apply these skills in a team 
environment to positively 

influence the team

I can explain what a remote 
working team is

I can identify some of the skills 
required to be a successful 

remote team

I can identify ways in which I 
would work successfully in a 

remote team 

I can contribute effectively to a 
remote team

I can explain why relationships 
are important for working in 

teams

I can identify strategies to 
develop good interpersonal 

relationships

I can develop good 
relationships with some of my 

teammates

I can assess my relationships with 
teammates and adapt my 
behaviour to make these 

relationships stronger

EMERGING EVOLVING EMBEDDING EXCELLING

Leadership

Teamwork

Interpersonal 
Relationships

High Performing 
Teams

Self-assessment

Project Aristotle

Remote Teams
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LEADERSHIP THROUGH COVID-19

No matter when you complete this course, whether it is in 2020 or 2025, the Coronavirus will be something that we all know or remember. 
Through this period we have seen leadership at the global, national, community and individual level. So many people demonstrated effective 
leadership in so many different ways.

This activity asks you to identify a leader (a person or a group of people – for example medical professionals), identify some of the areas of 
leadership they demonstrated through this period and explain why this makes them an effective workplace leader.

For those who need a little extra help on this one, just google COVID-19 and Leadership – you will find plenty of resources to assist.

Leader (Insert an image if using an editable version of the Guidebook) 3 skills or values they demonstrated during COVID-19

Eg. – Selflessness: They put their others health in front of their own to 
ensure their patients the best chance of recovery

Eg. – Doctors 

1

2

3
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LEADERSHIP SKILLS – SELF-ASSESSMENT

The self-assessment asked you to reflect on a number of skills required to be 
an effective leader in the workplace – there are lots! After you completed 
the quiz you were provided with a score. This score is simply a reflection of 
your own assessment of your level of competence right now and provides 
some data to analyse. 

Your task now is to follow these steps:
Self-awareness

Work
Ethic Vision

What was your percentage score?:

Eg. 1 2 3

What does your score tell you about your own assessment of the skills that were assessed?

Next, click View Questions at the bottom of the page.
Chose three of the skills you rated the highest and provide evidence of your performance against each.

Eg. – A score of 80% indicates I have confidence in a number of the skills that were assessed and could investigate ways to amplify these 
strengths into the future.

Verbal Communication:
I can confidently speak in front 
of large or small groups and I 
believe I communicate my 
message clearly and the 

audience is able to under-
stand what I am explaining
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SELF-AWARENESS – THE HOW

A great way to develop self-awareness is to use this simple three step framework that was originally developed by Anthony Tjan in the Harvard 
Business Review Article ‘How Leaders Become self-aware’. This is a very simple way of setting some benchmarks, reflecting on your performance 
and being aware of the others in your team and how you complement each other.

K N O W  Y O U R S E L F I M P R O V E  Y O U R S E L F C O M P L E M E N T  Y O U R S E L F

1

2

KNOW YOURSELF

Identify two things you could do in the 
workplace to assess your current

standard of performance

IMPROVE YOURSELF

Identify two ways you can reflect on your 
performance at work which could

lead to an improvement

COMPLEMENT YOURSELF

Identify two skills you see in your co-workers 
that you could learn from

Eg. I will ask my manager to perform an 
assessment of my workplace skills

1

2

Eg. I will write down 2 things I did well at 
the end of each day/shift

1

2

Eg. Decision making – one of my colleagues is a 
very good decision maker, I will ask them ques-

tions to understand how they do this so well
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YOUR LEADERSHIP SPIRIT ANIMAL

Our guests shared their leadership spirit animals in the video and explained how these animals reflect their leadership persona. This is a great way 
of showing self-awareness and developing purpose with your leadership. In this activity you can choose three animals in order to get your 
thinking started. 

Leadership is about adapting to each situation and the factors that impact the situation. You can’t always just be an orca, or a wolf, or an 
elephant – you need to adapt and bring the correct animal to each situation. So, in this activity you can identify three animals to start with – by 
the end of the course you will be challenged to refine this down to one that best sums up your leadership style and personality.

But on with the task at hand. Below you can identify the animal and explain how this animal reflects your leadership. If using an editable version 
of the document you can add an image of your animal in, or draw it if you want to get a bit creative.

IMAGE EXPLANATIONANIMAL

Eg. A meerkat plays its role in the team by ensuring it looks out for danger and 
keeps the group safe. This means the team can get on with their tasks 

knowing their safety is being taken care of
Eg. Meerkat 
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TEAMWORK – WHAT IT  TAKES

Leaders of Evolution started as a team of 
two back in 2015 and teamwork has 
been the platform that we have built our 
success on. In a small team it is critically 
important to have all of the elements of 
teamwork in place and functioning as 
this allows us to be high performing. If 
either of us are not able to deliver on our 
tasks it impacts the other person and the 
business overall – there is no-one else to 
pick up the slack.

As a young person in the workforce or 
about to enter the workforce you must 
recognise the areas that you can 
influence and impact on in order to be 
an effective team member. The below 
task will challenge you to identify how you 
can impact some key areas of teamwork 
and leadership in the workplace.

AREA – WHAT AREA OF TEAMS 
ARE WE FOCUSED ON?

ACTIVITY – WHAT WOULD YOU DO TO DEVELOP THESE 
AREAS OF TEAMWORK IN THE WORKPLACE?

People First

Trust

I would get to know my co-workers and managers to understand what 
makes them tick and what motivates them. This would allow me to 
recognise the situations when I can put their interests first and make 

good decisions about how I do this.

Q
uestioning

Fun

Ef
fo

rt

Sa
cr

ific
e

Trust

StandardsHigh Standards 
of Behaviour

Questioning

Effort

Fun

Sacrifice
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REMOTE TEAMS – BUILD YOUR OWN (EXAMPLE)

Now you have gotten to know a 
few of the LoE remote team it is 
time to get creative and build 

your own remote workforce. Here 
you can establish your own 

company, your own key roles 
and responsibilities and deploy 

these roles anywhere in the entire 
world! You can use the LoE 

example to help you develop a 
company that can work around 
the clock using the skill sets of a 

global workforce.

Damian 

ROLE

Learning & Development Melbourne

Jon Business Development & Marketing/Sales Gold Coast

Bong Head of Information Technology Manilla (Philippines)

Emma Communications Scranton (Pennsylvania, US)

Karla Graphic Design Croatia

Mat Videographer Melbourne

Vinnie Video editor Melbourne

Gareth Video editor Melbourne

Rick Sports Consultant Syracuse, USA

Mike Sports Consultant Kingscliff

Leaders of Evolution

NAME LOCATION

COMPANY NAME

EXAMPLE OF LOE REMOTE TEAMS

TEAM ROLES AND 
LOCATIONS

Online Learning

WHAT WE DO

100,000 Global Learners by 2025

VISION 

Melbourne

Gold Coast

Manilla (Philippines)

Croatia
Syracuse

Scranton

Kingscliff
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REMOTE TEAMS – BUILD YOUR OWN

ROLENAME LOCATION

COMPANY NAME

WHAT WE DO

VISION 
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THE SKILLS OF TEAMWORK – SELF-ASSESSMENT

The purpose of the self-assessments throughout this course is to encourage you to think about your own performance in certain areas and 
provide you with some data to assist your development. In this self-assessment we provided you with an opportunity to reflect on a number of 
areas of teamwork to assist you in both reinforcing these important skills whilst also challenging you to provide honest answers to the criteria.

After completing the self-assessment please go through the following tasks to complete this important learning activity.

What was your percentage score?:

Eg. 1 2 3

What does your score tell you about your personal reflections on your ability to showcase the skills required to work effectively in teams?

What do you believe are your top three strengths when it comes to teamwork and why?

Eg. My score of 50% shows that I could explore teamwork in 
more depth and look at ways of improving my confidence 
and competence as it relates to teamwork in the workplace.

Eg. 1

What is one area of teamwork you would like to improve?

Eg. Confidence – I would like to show more confidence when 
working with teams of people who I don’t know that well

2 3

n 

In one sentence describe your ability to work successfully in teams

Eg. I am an effective team player because I consistently play my 
role and look at ways of assisting others whenever I can.

Commitment – I love working in 
teams and am always committed 
to playing my role and helping the 

team achieve our goals.
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TEAMWORK – YOUR TOP 5 GOLDEN RULES

Throughout this lesson you have been able to explore many different examples of teamwork in the workplace. From the 
beginnings of LoE as a 2 man band, to our now deployed workforce to the giants of Google and their famous workplace 
project. You have been exposed to many important areas of learning as it relates to working in and leading a team. 

In this final activity for the lesson, you now need to identify your top 5 rules of teamwork in the workplace. You may want 
to revisit some of the topics in the lesson to help you with this or your head might already be exploding with ideas!
Either way, here’s what to do.

Identify your rule. For example – ‘We put people first’STEP
1

Explain what this means. For example – ‘This means we understand that everyone is different and have different things happening in 
their lives. We always put the wellbeing of our team members before the outcomes for the business.’

STEP
2

MY TOP 5 RULES EXPLANATION

LEADERS OF EVOLUTION 16



LEADERSHIP STYLES

With that in mind, here’s a simple reflective activity to get you thinking about your more or less preferred leadership styles. 
In the table below identify five skills or behaviours that you prefer to use in a leadership role. On the other side, note down 
five skills or behaviours which you would least prefer to use.

An activity like this enhances your self-awareness and allows you to better understand yourself as a leader.

Remember if anyone asks to explain your leadership style, tell them:

MY TOP 5 LEADERSHIP SKILLS OR BEHAVIOURS - PREFERRED MY TOP 5 LEADERSHIP SKILLS OR BEHAVIOURS – LEAST PREFERRED

Remember if anyone asks to explain your leadership style, tell them: ‘It depends on the situation’

Eg. Vision, Listening, Teamwork Eg. Conflict resolution, challenging conversations
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WHY EMOTIONAL INTELLIGENCE IS IMPORTANT

Scanning for data – that’s a really simple way to remember how to be emotionally aware in any particular environment. It’s like looking for clues 
in any particular situation to help inform the way you feel yourself and how you will behave in order to achieve an outcome.

When you walk into a space in the workplace there are numerous data points you can scan to assist you in managing your own and others 
emotions. For instance, is the space well lit and tidy? This gives you the vibe of a professional space. What about the people in this space? What 
clothes do they wear? Can you sense their emotions? Excited? Friendly? Anxious? What about the resources they are using? Whiteboard? TV 
screen? Also, how do you feel in this environment?

All of this information is data that can help you assess an environment, the professional situation and the people involved. This information will 
assist you in managing your emotions and the emotions of others. If you can be aware of the various elements involved in these situations it will 
go a long way to helping you achieve your goals when working with others consistently.

In this activity you need to identify three data points from the picture below that might help inform you of the situation and how this information 
would assist you in the way you would engage if you were in the room.

Identify 3 data points from the image that would assist you
in being emotionally aware of the situation

How does this information help you engage if you were in this room? What
would you be doing to move the conversation towards a positive outcome?

3

2

1
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Now, Snapshot Reflection: Sum up your data in a few sentences – what does this help you understand about yourself as a leader?

LEADERSHIP STYLES – SELF-ASSESSMENT

So, you have taken the self-assessment and it has provided you with some evidence as to your preferred and least preferred 
styles of leadership, using Goleman’s Emotional Intelligence Leadership Styles framework. There are a few steps to this activity.

Eg. – I know that my preferred style is Coercive and this is only effective in emergencies and shouldn’t be used very often. I need to be 
aware of not using this all the time as it is likely to put some people off and impact my ability to create followers 

FIRST, WHAT WAS YOUR SCORE FOR EACH STYLE?

(Role models high standards and 
expects the same from teammates)

PACE SETTING

SCORE
(Builds the skills of others)
COACHING 

SCORE

(Focuses on goal setting)
AUTHORITATIVE

SCORE
(Directs and controls)
COERCIVE

SCORE

(Interested in everyone’s ideas)
DEMOCRATIC 

SCORE
(Creates strong team bonds)
AFFILIATIVE

SCORE
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LEADERSHIP STYLES – SELF-ASSESSMENT

What is your most preferred style (highest score)? Eg. Pace Setting

Then,

Explain a situation in the workplace you could use this in: Eg. When I have a highly committed and capable team I can challenge them to 
higher levels of performance because I know they have the motivation, skills and work ethic to achieve the team goals.

What is your second most preferred style (second highest score)? 

Explain a situation in the workplace you could use this in:
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LEADERSHIP STYLES – SELF-ASSESSMENTLEADERSHIP STYLES – SELF-ASSESSMENT

Next, what is your least preferred style (lowest score)? 

Finally, critical area of learning – Explain why either emotional intelligence or leadership styles are important in the workplace

Eg. – Understanding leadership styles are important as every situation is different and this requires a different style to be put into place 
depending on the outcomes we seek to achieve and the people involved. Emotional intelligence is important as we need to be aware 

of our own and others emotions in the workplace.

Explain a situation in the workplace where
you might have to use this style:

How could you work on becoming more effective
in your least preferred style?
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Situation

Eg – The situation was when I had to give my boss my personal review of the business after two weeks of working at the café.Eg  The situation was when I had to e business after two weeks of working at the café.

Eg. I was nervous about giving 
feedback because I had never 

done this before and I was out of 
my comfort zone.

DEVELOPING A GROWTH MINDSET 

Throughout the lesson so far you have been provided with many examples of what Growth Mindset is and how it can be put 
into action. This activity will challenge you to reflect on two personal situations – one where you demonstrated growth mindset 
and one when you did not.

You are encouraged to use situations that have happened in the workplace but if you do not have these experiences you 
can think of other times – maybe school, sport, hobbies etc. – when you have been challenged to step up.

Why I needed a Growth Mindset What I learned from the experience

o give my boss my personal review of thewhen I had to e business afte

ng 
ver 

ut of 

dseett How I did/didn’t demonstrate a Growth Mindset

Eg. I asked my boss exactly what they wanted 
feedback about so I could prepare myself and 
take notes as I observed things happening. This 
caused me to think about how I could perform 
this task to the best of my ability as opposed to 

thinking I’d say the wrong thing.

Eg. I discovered that by adapting my mindset 
to what I could learn and how I could be well 
prepared in the situation it allowed me to be 
confident and calm. I also discovered how 

important it is to ask questions, even if you are 
nervous about the situation.
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Situation

DEVELOPING A GROWTH MINDSET -  EXAMPLE 1 

Why I needed a Growth Mindset What I learned from the experiencedseett How I did/didn’t demonstrate a Growth Mindset

Situation

DEVELOPING A GROWTH MINDSET -  EXAMPLE 2

Why I needed a Growth Mindset What I learned from the experiencedseet t How I did/didn’t demonstrate a Growth Mindset
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IMPORTANCE IN LEADERSHIP – GROWTH MINDSET GOLDEN RULES

As you have discovered throughout this lesson, having a growth mindset builds the foundation of overcoming challenges. 
It gives you the confidence to tackle new things, to consider how being out of your comfort zone is a positive thing and how 
it can empower you to be a lifelong learner.

To be an effective leader in the workplace it requires you to confront challenges on a regular basis – sometimes on behalf  
of yourself and sometimes on behalf of your team or other individuals. To serve others and achieve results you will need to 
establish a growth mindset to tackle these leadership challenges head on.

Remember, leadership is first and foremost about leading self. Often you will be confronted by challenges that you have to work through as an 
individual and having a growth mindset will inspire you to do this. If you can apply a growth mindset consistently as an individual, you will be 
empowered and confident to apply this when working in and leading teams – both in and out of the workplace.

In this activity you are required to set out your golden rules for growth mindset. Your task is to identify three to five rules that you can lean on when 
you are challenged and need to turn on your growth mindset. See below for an example and then get creative with your own:

MY GOLDEN RULES OF GROWTH MINDSET FOR LEADERSHIP

Eg. ‘Endurance, hard work and determination can help me conquer any challenge if I set my mind to it.’

‘Every person has a story and something I can learn from off – no matter their age, background or gender’

1

2

3

4

5
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LEADERSHIP PROFILE

4 C’S DEVELOPMENT

The final task in the course is to establish your leadership profile. This is basically a way of collating all of your learning into one place to showcase 
your development throughout the course as well as building your confidence and expertise as a young leader in the workplace setting.

This task is meant to be rigorous – don’t fly through it! Take the time to go back through the Guidebook or any other elements of the course to 
assist you in establishing your profile. The greater depth you go into here, the more likely you are to see a growth in your leadership performance 
into the future.

All the best and don’t forget to store this Guidebook away somewhere safe – it will come in very handy as you navigate the future of work.

- Team LoE

Explain how you have seen growth in knowledge and performance against each of LoE’s 4 C’s of learning. Use language from the Success 
Criteria at the beginning of the Guidebook to assist you.

COMPETENCE

Criteria at the beginning of the Gui

E CONFIDENCE

idebook to assist you.g of the Gui

CHARACTER CONNECTEDNESS
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LEADERSHIP PHILOSOPHY

Earlier in the course you had to identify three leadership spirit animals and explain how these animals typified you as a leader. Now it is time to 
nail this down to one and provide your explanation as to how this animal links to your personal leadership philosophy, style and skills.

SELF-AWARENESS – STRENGTHS & AREAS TO REVIEW

Part of understanding yourself as a leader is knowing your strengths and how you can use these to serve others and achieve outcomes in the 
workplace. You also have to demonstrate an understanding of the areas you would like to improve or where you have identified a weakness. 
Take a strengths first approach and be aware of the areas where you can get assistance – this is a sure fire way to ignite your leadership capacity.

In this task you need to identify and explain your areas of strength (4) and areas of review (2). Writing this down helps you recognise these areas 
and will assist in goal setting and self-improvement.

STRENGTH EXPLANATION

AREAS OF REVIEW EXPLANATION

ANIMAL EXPLANATION
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FINAL TASK – GOAL SETTING

Throughout the course you have learnt about self-awareness, leadership principles and styles, teamwork and growth mindset. All critical areas 
in helping you be a more effective leader in society and the workplace. The last activity for the course is to identify 2 leadership goals you can 
aim towards to help you be a more effective leader in the workplace – you should look through your guidebook and reflect on your learning 
journey to identify these. We have used the SMART goal setting framework to help you identify these.

SPECIFIC Be very clear about
what your goal is

MEASURABLE How will you
measure success?

ATTAINABLE What will you do
to achieve the goal?

RELEVANT How is this relevant to
your leadership growth?

TIMEFRAME When will you aim to
achieve the goal by?

SPECIFIC Be very clear about
what your goal is

MEASURABLE How will you
measure success?

ATTAINABLE What will you do
to achieve the goal?

RELEVANT How is this relevant to
your leadership growth?

TIMEFRAME When will you aim to
achieve the goal by?
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www.leadersofevolution.com info@leadersofevolution.com

This document has been prepared by Leaders of Evolution Pty Ltd and is not to be executed, reported or shared
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