
 We want to make a signifi cant and 
measurable improvement to society’s 
attitudes towards people living with an 
intellectual disability.

 We want to contribute to improving the 
quality of life for people living with an 
intellectual disability.

 We want more people living with 
an intellectual disability to live 
independently in a place of their 
choice, have stronger friendships and 
relationships, and be better connected 
to their communities.

 We want our sta�  and services to add 
value to the lives of people living with 
an intellectual disability whether it is to 
live independently, provide round-the-
clock support, help someone join in with 
local activities or provide advice and 
information.

 We want more people living with an 
intellectual disability to have jobs in 
mainstream employment, and for more 
employers to know that people living 
with an intellectual disability make good 
workers when supported properly.
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We will build mechanisms for people living 
with an intellectual disability to have a strong 
voice in the development of our services and 
organisation.

We will ensure that as clients they have 
a positive experience, leading to great 
outcomes, with the creation of a Client 
Experience Strategy which recognises 
them as an individual. 

We will create a platform to enable the voice 
of people living with an intellectual disability 
on matters of concern to them to be heard 
within the broader community.

Supported Employment

We will review our approach to providing 
supported employment with an increasing 
emphasis on supporting people living 
with an intellectual disability to access 
mainstream employment opportunities. 

Where current provision does not meet 
client expectations alternatives will be 
developed that o� er meaningful activity 
and engagement for those clients. 

We will explore the opportunity to provide 
support to mainstream employers who want 
to employ people living with an intellectual 
disability. 

We will become a model employer ourselves.

Workforce

We will develop and implement an 
Employee Experience Strategy to 
deliver a capable, empowered, and 
person-centred workforce. 

We will enhance employment 
security measures and develop career 
pathways to enable us to be a leading 
employer. 

We will embrace diversity to ensure 
our workforce is refl ective of the 
people we support.
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We will develop and implement a service 
excellence framework that focuses on enabling 
our clients to exercise choice and achieve their 
best lives. 

We will engage in co-design with our clients 
to improve our home and living service to 
ensure we fully de-institutionalise and expand 
the range of supports for people living with 
an intellectual disability to connect with each 
other and their community. 

We will focus our service provision where we 
can add real value to the lives of our clients 
and partner with others in areas they are 
better placed to do so. 

We will measure the success of our services in 
terms of the outcomes our clients are looking 
for and our ability to invest in the innovation
of our services.

Service Excellence
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Enabling Services

We will review and overhaul 
our approach to enabling 
services, including the use 
of technology, to reduce 
unnecessary costs, become 
more responsive, and 
provide a better service 
and experience to both our 
clients and our employees.
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OUR VISION OUR MISSION

OUR OBJECTIVES

To be a leading force for good 
within Australia in supporting 
people living with an intellectual 
disability in all aspects of their lives.

To provide advocacy, support and 
services to enable people living 
with an intellectual disability to live 
their best lives.

M
IN

0
0

11

RESPECT

We respect the 
right of a person 
living with an 
intellectual 
disability to self-
determination in 
living their best life.

HEART

We demonstrate 
care and love for 
those we support 
in all that we do.

OPPORTUNITY

We focus on 
the positive and 
what people can 
do rather than 
what they cannot 
do to create 
opportunities.

COMMUNITY

We recognise the 
importance of 
community to a 
person’s wellbeing 
and strive to create an 
inclusive community 
where people living 
with an intellectual 
disability are valued 
for themselves and 
the contribution they 
make to community.

OUR VALUES

          strategic plan

Housing

We will review our housing strategy to 
ensure that our housing supply best fi ts 
client needs and matches their support 
requirements utilising our own housing 
stock as well as that of other providers. 

We will develop a new master plan for 
the Brighton site that completes our 
de-institutionalisation, responds to client 
needs and enhances people living with 
an intellectual disability to have stronger 
friendships, relationships and better 
connection to their community. 

We will identify the longer-term future for 
Minda Housing Limited in the light of our 
own housing strategy and emerging 
national policy.


