
Building better futures
for children with disabilities

Annual Report 2017



Noah’s Ark Inc.
1283 Malvern Rd, Malvern VIC Australia 3144
T (03) 8823 8600 F (03) 8823 8688

Published by © Noah’s Ark Inc. 2017

2



Contents

About Noah’s Ark 4

President report 5

Board of Management 6

CEO report 8

Senior Manager of Services report 9

Corporate Services report 10

Manager Communications report 10

Manager of Training report 11

Manager of HR & Finance report 11

Noah’s Ark at a glance 12

Treasurer report 13

Financial Overview 15

Our donors 18

3



About Noah’s Ark
Noah’s Ark is a not-for-profit community organisation 
based in Victoria and the ACT, Australia. We offer a range 
of services and programs that support families who have 
a child (aged 0 – 8) with a disability or additional needs.

At Noah’s Ark, we work closely with children with a 
disability, their families and the services they participate in. 
We recognise that parents are experts on their own child and 
we provide them with information and support that enables them to 
make informed decisions.

We employ more than 300 staff, delivering services to more than 2,200 families across 
Victoria and the ACT.

Noah’s Ark is also a leader in our field. We provide training for early childhood 
professionals, participate in sector events and lead policy and research nationally and 
internationally.

Noah’s Ark continually conducts annual research on service delivery and quality outcomes 
for families. The annual Family Outcomes Survey 2016 results indicate that 95.3% of 
parents were satisfied with their experience at Noah’s Ark. 

VISION

Every child develops meaningful relationships, participates and learns with the 
encouragement and understanding of their families, carers, educators and communities.

PURPOSE

To build better futures for children with disabilities and additional needs.

VALUES

  QUALITY RESPECT OPTIMISM KINDNESS 
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From the President
Noah’s Ark has continued to develop as we transition to the 
National Disability Insurance Scheme (NDIS). The NDIS is 
continuing to open new opportunities for Noah’s Ark, but 
realising this is requiring significant investment. This year a 
major focus was on accreditation.

One of the most exciting developments is that under the 
NDIS we can continue to support children and families as 
they leave early childhood and go into school. As a result, we have expanded our focus to 
children from 0 – 8 years of age. We are also expanding our ACT service to include greater 
Canberra and those areas in NSW. The broadening of our age group and desire to work in 
NSW has required that we meet new standards including:

 ● NSW Disability Service Standards

 ● Quality Improvement Council (QIC) Health and Community Services Standards

 ● Victorian Human Services Standards 

 ● Child Safe Standards 

This has been a large-scale undertaking, but one that is improving the quality of the 
services we provide. At the core of quality accreditation is the notion of cycles of 
improvement. This mirrors the way our staff work with families and children. Undertaking 
the accreditation process and meeting this wide range of standards has meant: a thorough 
review of policies; audits; strengthening systems and building staff awareness. 

The accreditation process provided very positive feedback about the quality and 
consistency of our services, staff and systems. It was noted that there is a high level of 
commitment by staff to client outcomes. It was particularly rewarding that Noah’s Ark 
exceeded the QIC standards in four areas:

 ● Focusing on positive outcomes 

 ● Service coordination

 ● Incorporation of and contribution to good practice

 ● Community and professional capacity building 

We are also proud that this year we completed our Reconciliation Action Plan.

The work of Noah’s Ark is made possible by the passionate commitment of people across 
all levels of the organisation, including staff and board members. I congratulate staff 
for their achievements throughout the year. I would also like to thank my fellow board 
members for their important contribution. In particular, I’d like to recognise John Dowling’s 
contribution to the board over the past 10 years at both board level and through his 
generous sharing of his professional skills.

Fintan Magee
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Board of Management
Fintan Magee, President

Fintan is a qualified practising insurance broker, company director and is a 
co-founder of Gallivan, Magee & Associates Pty Ltd

Vikki Morris, Vice President

Vikki is a regional manager with Cisco Systems Australia’s Partner Organisation 
and is responsible for its core development and strategic initiatives. She has 
over 30 years’ experience in account, project, sales and change management 
for corporations in both Australia and the U.S. Vikki has two young children, her 
youngest receives services at Noah’s Ark. She is passionate about ensuring that 
children with disabilities receive the highest quality and contemporary care while 
maintaining the joy and happiness of childhood.

Robyn Briggs, Vice President

Robyn has two children, her youngest receives services from Noah’s Ark. 
She joins Noah’s Ark with more than nine years’ experience in marketing 
and product management roles in Australia and in the UK across a range 
of industries. Robyn has a Bachelor of Business (Communications) from 
Queensland University of Technology.

James Garde, Treasurer

James Garde is a corporate adviser and non-executive director. His previous 
roles have been Executive Director of Spotlight Group Holdings, a major, 
privately owned retail, property and investment group and as a Mergers & 
Acquisitions and Corporate Finance partner with PricewaterhouseCoopers. 
James is married with three children.

Geoff Webster, Secretary

Geoff is a chartered accountant and a former managing partner of Mann 
Judd, he is a former Board President. He is married to a social researcher 
and has two adult children.

Giuliana Antolovich, Board member

Giuliana is a paediatrician working at the Royal Children’s Hospital, 
Melbourne. Her clinical practice is focused on the management and care of 
children and young adults with developmental disability.
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Campbell Thomson, Board member

Campbell is a barrister practising in the areas of native title, crime and 
environmental law for 19 years.

Salima Osborne, Board member

Salima is a teacher with a personal experience of early intervention services 
and aspires to extend her own learning to contribute to the field in the future. 
She has two children, her youngest received services at Noah’s Ark. As a 
parent, she contributes the views and voices of parents to board decisions.

Tim Moore, Board member

Tim has been an educational and developmental psychologist for more 30 
years and has had a long involvement in the provision of early childhood 
intervention services. Currently a Senior Research Fellow at the Centre for 
Community Child Health, Royal Children’s Hospital, he is a former board 
president.

John Dowling, Board member

John is an estate agent, auctioneer and valuer. He is also a board member 
of the Burnett Institute. He has held previous community board positions 
with the Royal Children’s Hospital, Roy Children’s Research Institute, The 
Citizens’ Welfare Service of Victoria, Drummond Street Relationship Centre 
and Nidkids Support Group.

Michael Cromie, Board member

Michael has spent more than 17 years working in the disability sector leading 
key Victorian Government policy and service delivery initiatives to improve 
outcomes for people with a disability and remove barriers to participation in 
our communities.

Nancy Black, Board member

Nancy first joined Noah’s Ark with her daughter in the 1970s and has served 
on the board over many years. She works in theatre, film and television as a 
writer, director and teacher. She was a founding member of West Residential 
Association for the Intellectually Disabled (RAID).

Noah’s Ark would like to thank our retiring Board Members John Dowling, Michael 
Cromie and Salima Osborne for their valued contribution
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CEO report
Like all organisations impacted by the introduction of the 
NDIS, we are experiencing unprecedented change for staff 
and the children and families we work with. I would like 
to congratulate both staff and families in how they are 
responding to the inevitable challenges this creates and their 
continued focus on the best outcomes for children.

This year Noah’s Ark developed its new strategic plan 2017 
– 2020. It covers the transition of all our early intervention 
services into the NDIS. As previously, the strategic plan was developed through broad 
consultation across the organisation, under the direction of the board. 

Our purpose, which is to build better futures for children with disabilities and additional needs, 
and organisational compass, remains the same, reflecting our continuing desire to stay focused 
on supporting children and families. The plan also reflects the changing dynamics of the NDIS.

The new plan has five themes. 

Our focus on engaging families and the community reflects a renewed emphasis on connecting 
with families in the areas in which we work and strengthening our presence in, and networks 
with, these communities. We are also building new relationships and partnerships in the 
context of the NDIS, for example through working with children entering school.

Noah’s Ark has always had a strong focus on building the capacity of those we work with. 
In the coming years we are keen to support families to manage, and get the best from, 
the new funding approach. We also remain passionate about the inclusion of children with 
a disability in the community and in building the capacity of early childhood services and 
schools to provide children with the best opportunities.

We recognise that having the best prepared staff is critical to quality of the services 
families receive and we continue to invest in developing our staff. Building systems and 
skills across the organisation to manage the transition from current services into the NDIS 
is requiring significant investment.

Developing our organisational sustainability remains a critical issue for the organisation. 
Over the next three years, the rest of our early intervention services will move from block 
funding to NDIS funding. This represents a major change to how we do business. It is a 
challenging context for all.

Our focus on leadership and undertaking advocacy reflects our ongoing concern that 
Australia continues the holistic, developmental approach to early intervention for young 
children that was supported by the Victorian Government and which represents best 
practice. We continue to raise these issues in available forums, including submissions to 
the Productivity Commission.

I’d like to thank the Board for their ongoing support. Our management team continues to 
work through how we introduce change in a positive way. Finally, I’d like to thank our Key 
Workers and other staff who make a real difference in the lives of children and their families.

John Forster
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Senior Manager of 
Services report
The effectiveness of Early Childhood Intervention Services 
(ECIS) for children with developmental disabilities depends 
upon Key Workers engaging effectively with parents and using 
evidence-based strategies to help them meet their children’s 
needs. At Noah’s Ark, we have recently completed an 18-month 
project that included a team of Practice Coaches working with 
our professional teams to ensure that a high standard of service delivery is maintained. 
Initial evaluation of this work indicates that the coaching program has been successful 
in improving staff practice and that parents and children also benefited. This work will be 
further developed through a continuous learning process and development of the Noah’s Ark 
Model™ and Practice Manual©. 

I am very pleased to report that Noah’s Ark’s focus on continuous improvement has seen a 
positive trend in child and family outcomes over the past 12 months.

We used the Family Outcomes Survey-Revised (FOS-R) for the second year to collect 
information from families about the ways in which we support their child’s needs and the 
helpfulness of our programs. Our data indicates that we have improved in supporting 
families in five key areas since last year:

 ● Knowing your rights and advocating for your child 
 ● Accessing the community 
 ● Knowing your child’s rights 
 ● Communicating your child’s needs 
 ● Helping your child develop and learn 

We also measured outcomes through the Canadian Occupational Performance Measure 
(COPM). This year, 97% of families reported an improvement in performance in their 
child in relation to the goals they identified in their Family Service and Support Plan. 
Furthermore, 96% of families reported an improvement in satisfaction with their child’s 
performance. A higher proportion of families also experienced a greater improvement, and 
satisfaction with, their child’s performance than in previous years. 

A further two ‘Excellence in Practice Study’ tours have been awarded to Noah’s Ark 
staff. Michelle Kenny will be further developing our professional exchange program with 
Malaysia by providing the keynote address and several workshops at the Malaysian State 
Conference - ‘Preschool Inclusion: The Way Forward’. Eva Pausenberger is travelling 
to the USA and Canada to attend a conference and meet with colleagues to investigate 
issues related to working with children with high physical support needs. 

Whilst the roll-out of the National Disability Insurance Scheme (NDIS) has provided 
Noah’s Ark with many challenges, we continue to work towards improving our services in 
order to provide better outcomes for children with disabilities and delays. Staff are to be 
commended for their commitment to children and families and their resilience during this 
period of rapid change.

Kerry Bull
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Manager, Corporate 
Services report
With more and more teams now moving into the National 
Disability Insurance Scheme (NDIS) landscape, data and 
interpretation of that data is becoming pivotal to Noah’s Ark 
business decisions. 

We are pleased that all Key Workers are using the Echidna Client 
Management System that we have implemented and it is providing us with valuable 
information. We have been able to identify seasonal trends such as preferred times for visits, 
breakdown of NDIS package use, as well as billable and non-billable time. This information 
is allowing us to make informed decisions around recruitment of staff, peaks and troughs for 
service demand (e.g school holidays) and new service offerings that could be introduced. 
This information can only lead to improved service to our clients as we begin to understand 
their needs. Our mobile devices have also enable Key Workers to maximise their time out of 
the office and schedule their workloads in a more efficient manner.

Expansion of Noah’s Ark into different competitive markets has also kept Corporate Services 
very busy. New start up offices in targeted growth corridors such as Ballarat, Chirnside Park 
as well as the re-location of the Craigieburn office have all involved significant negotiation and 
infrastructure requirements. Corporate Services look forward to the next set of challenges that 
come our way.

Rob Petherick

Manager Communications 
report
With a new strategic plan for 2017 – 2020 a key focus is 
on engaging families, our community and our professional 
networks to ensure a strong presence and building solid 
partnerships. These partnerships assist in developing new 
service offers and programs to meet the needs of our families 
and community within the context of the NDIS. 

As part of the accreditation process in March 2017 a key 
component of this work was to ensure we have quality practices and process that support 
engaging external stakeholders and the community. A key outcome of this work is the 
four cross-organisational committees that have been established with representation 
from parents, staff and other community stakeholders. The Stakeholder and Community 
Engagement Committee and the focus of the 2017 – 2020 strategic plan will support myself 
and my team in our ongoing commitment to meet the needs of families, the community and 
our stakeholders in a very dynamic and ever changing environment. 

Kate Parsisson
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Training Manager report
August 2016 saw the launch of a series of seminars to support 
educators to include children with disabilities into their 
programs. These seminars have become very popular with 
Kindergarten, long day care and schools, and are now running 
on a weekly basis around Victoria and into NSW.

The training team has also been working alongside the City of 
Wyndham to support the inclusion of children with challenging 
behaviours into their program. This program has been a successful pilot using the coaching 
methodology from Noah’s Ark and is continuing into 2017.

The training team ran the inaugural Routine Based Interview (RBI) training in Singapore. 
In March 2017 Brooke Serpell and Stephen Carberry travelled to Singapore to work with 
ECIS professionals there who are implementing the RBI into their practice. This trip was so 
successful the team will be back into Singapore in late 2017.

Lou Ambrosy 

Manager of HR & Finance report
This year Finance and Human Resources spent a significant part 
of 2016/17 on Quality Accreditation which meant reviewing 
and developing policies and procedures in relation to 
Human Resources, Health and Wellbeing and Finance. This 
extended the work we had been doing to develop a Business 
Operations Manual which provides information to support 
managers and staff in their roles. 

For Human Resources two of the main outcomes from the 
accreditation process were: 

 ● Development of an online Induction program for new 
staff, and

 ● The forming of a new committee, the Health, Safety and Wellbeing 
Committee which has representation from all levels of the organisation. The committee 
will focus on reviewing and developing policies. procedures and standards for the safety 
and wellbeing of staff.

Finance has continued to focus on the Client Record Management System (CRMS) to 
develop billing processes and reporting. As we focus on the viability and sustainability of 
the organisation we recognised the need for our business systems to be more integrated. 
We have commenced the introduction of a new planning and reporting system which will 
enable our financial, payroll and CRMS data to provide useful and timely reports and data 
to managers and staff to enable informed and responsive decisions. 

Finance and Human Resources will continue to focus on supporting and building the 
capacity and capabilities of our managers in Human Resources and financial management 
to enable them to make informed business decisions. 
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Noah’s Ark at a Glance

Families supported  
by NDIS

209

Families  
supported by ECIS

1,783

1,136

Number of ECEC Services 
supported by ECIS

284

Families supported by 
Strengthening Parent 

Support

72

Families supported by 
Flexible Support  

Package

12

Families supported by  
Pre School Field  

Officer Kindergarten

54

Families supported by 
Kindergarten Inclusion 

Support 
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Treasurer report
Noah’s Ark had a consolidated loss for the year of 
($313,256) (2016 loss $9,445). This includes $615,984 
(2016 $603,700) of interest and dividend revenues. 
In addition, Noah’s Ark had unrealised gains from its 
investments of ($678,634) (2016 loss $491,543). 

The total revenue of Noah’s Ark was $15,155,937, a 
decrease of $2,982,204 (2016 $18,138,141), a 16.44% 
decrease compared with the 2015-16 financial year. The main reason for the decrease in 
revenue was due to the end of the Inclusion Support Agency (ISA) program in June 2016. 
The 2015-16 financial year included $3,376,625 of income from ISA program. 

Noah’s Ark revenue from the State Government remained stable even though families 
in our Northern Region commenced transitioning to the NDIS from October 2016. This 
was due to the indexation increase; new families from 2016 that were only funded for 
part of the year in 2015/16 were fully funded this year; and there were increases in the 
state government inclusion programs. Noah’s Ark will see the transitioning of further Early 
Childhood Intervention places from State Government funding to the NDIS in the coming 
financial year. 

Total expenses were $15,469,193, a decrease of $2,678,393 (2016 $18,147,586), a 
14.76% decrease compared with the 2015-16 financial year. The decrease in expenses 
was due to:

 ● A decrease in Employee Benefits of $2,030,581 to $12,941,572 (2016 $14,972,153), a 
13.56% decrease. The following contributed to this decrease:

 ► Last year Noah’s Ark came to the end of its contract to provide services as 
the Inclusion Support Agency for nine regions across Victoria. This led to the 
redundancy of 42 employees at 30 June 2016. 

 ► Employee numbers decreased to 139 Full Time Equivalent at 30 June 2017 (2016 
172 FTE).

 ● Employee Benefits expenses represent 83.66% of total expenses (2016 82.50%).

 ● Other Expenses $925,834 decreased by 38.61% (2016 $1,508,172). Expenses across 
the board decreased with the greatest reductions due to less spending for Information 
Technology, Communications and Motor vehicles as the fleet was reduced. 

In 2016-17 Noah’s Ark’s investments increased by a combination of asset revaluation 
to market value and reinvesting dividends as part of its investment strategy to maximise 
investment income to enable Noah’s Ark to meet the short and long term corporate 
objectives articulated in our Strategic Plan 2014-2017. 
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The returns on investments for 2016-17 were 11.99% with gains from increased market 
value of investments of $678,634 (2016 was a write down of $491,543). Noah’s Ark’s 
portfolio long term performance has been satisfactory. The Board continues to monitor 
investment asset allocation through the Finance Sub-Committee on a regular basis. 

During the year, Jenola Willows Pty Ltd, a wholly owned subsidiary company of Noah’s 
Ark resolved to pay a dividend equalling the balance of its retained earnings to Noah’s Ark. 
This resulted in a transfer of $1,073,006 to Noah’s Ark. This did not have any impact on the 
consolidated results for Noah’s Ark. Jenola Willows Pty Ltd will be wound up in the coming 
financial year. 

There were no other significant changes in the state of affairs of Noah’s Ark Inc. during the 
financial year. 

James Garde
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Financial Overview
 Summary of  Statement of Profit or Loss and Other Comprehensive Income for the year 
ended 30 June 2017

 2017 2016 
 $       $

Income
Government Grants  12,731,944   15,790,262 
Program Fees  1,178,702   875,985 
Donations and Fundraising  101,087   52,888 
Membership  364   364 
Profit on sale of non current asset (1,839)  8,390 
Resource Sales  540,969   477,721
Interest and Investments  561,778   830,758
Other Revenue  42,932   101,773

  15,155,937   18,138,141

Expenses
Employee Entitlements   12,941,572   14,972,153
Depreciation and Amortisation  443,516   476,233 
Occupancy   613,111   657,407 
Other Expenses  1,470,994   2,041,793

  15,469,193   18,147,586 

Net current year surplus  (313,256)  (9,445)

Net gain/(loss) on remeasurment of  
investments in listed shares available for sale 678,634  (491,543)

Total comprehensive income for the year  365,378   (500,988)
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Summary of Statement of Financial Position 

 2017 2016 
 $        $

Current Assets
Cash at Bank & Deposits  3,844,246   4,937,334
Debtors and Other Receivables  502,133   310,312
Other Current Assets  129,608   79,875

  4,475,987   5,327,521
Non Current Assets  11,892,861   11,209,933

Total Assets  16,368,848   16,537,454

Current Liabilities
Payables & Provisions  3,829,513   4,261,985

Non Current Liabilities  463,110   564,622 
Total Liabilities  4,292,623   4,826,607

NET ASSETS  12,076,225   11,710,847

EQUITY

Retained Funds  9,605,319   9,918,575
Realisation Reserve  1,006,321   1,006,321
Financial Asset Reserve  1,464,585   785,951

TOTAL EQUITY  12,076,225   11,710,847 

 A full set of financial reports, prepared by MSI Ragg Weir,  is available from Noah’s Ark. Please 
telephone (03) 8823 8600
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Revenue and Expenses

 Sources of Income

 Expenditure by Type — 2016/2017

 Expenditure by Region — 2016/2017
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Thank you to our donors
Thank you to our caring donors and volunteers. The generosity and kindness of every 
one of our supporters is inspirational.

We’d like to give special mention to:

 ● A grant from Collier Charitable Fund of $10,000, added to their previous year’s grant 
of $20,000, enabled further work on the project designed to help smooth the way 
for the inclusion of children with disabilities in mainstream early childhood settings 
and schools.

 ● William Angliss (Victoria) Charitable Trust has again supported us, as it has done so 
every year since Noah’s Ark started 45 years ago.

 ● Dimmock Charitable Trust once again gave generous support for Barwon’s Early 
Intervention programs.

 ● Bass Strait Offshore Gas Workers for helping pay for satellite telephones providing a 
‘“communications safety net’” for our Key Workers visiting families in remote locations 
including whose who live beyond the snowline. The Gippsland Basin Joint Venture, 
Esso Australia Resources P/L and BHP Billiton Petroleum P/L matched their donation

 ● Wigton’s Lawyers, Geelong for a donation from the trust of F.E.D Buckley stating they 
continue to be impressed with the work Noah’s Ark does in the Geelong community.

 ● A social evening arranged by the Garrison Family raised $500 from an art auction and 
the amount was matched by the Falcon GT Car Club of Victoria.

 ● The Estate of Christine Ayres

 ● The pupils of Bomaderry High School, New South Wales

 ● Ten friends invited to Evie Weiss’ 3rd Birthday party instead of giving Evie a present 
donated the money to Noah’s Ark.

 ● Customers of Grill’d Head Office Richmond, Grill’d Malvern and Grill’d Woden ACT

Donations were gratefully received from: Ben Rood, Shelley Dresden, Sandra David, John 
Parsons, Natalie Faber, Josh Gelfand, Jennifer Dresden Lucy Angell. Lauren Phillips, 
Wayne and Karen Davidson, Claire Horobin and PMP Fitness Friends, Verity D’Costa and 
fellow staffers at DC Payments, David Veteha, Kirsten Mann, Lisa-Claire Hutchinson, and 
Ha Vu.
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www.noahsarkinc.org.au

1800 819 140

hello@noahsarkinc.org.au

@NoahsArkAus

www.noahsarkinc.org.au/contact-us

@NoahsArkAus

Noah’s Ark Inc. acknowledges the Traditional Owners of country 
throughout Australia and recognises their continuing connection 

to land, waters and community. We pay our respects to them and 
their cultures; and to Elders both past and present.


