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Noah’s Ark — Who we are, what we do 
 

 
 

Noah’s Ark celebrated its 50th birthday in 2021, an important milestone in 
working with families to help build better futures for children with disabilities. 
We are a not-for-profit community organisation based in Victoria, the ACT, 
NSW, and a Registered NDIS Provider. Our range of services and programs 
have been developed by industry professionals and specialists to support 
families who have a child with a disability or additional needs (aged 0 – 12). 

 
We work closely with children and their families, 
with a focus on the services they use and the 
activities they participate in. We provide them with 
the very best information and support, enabling 
them to make informed decisions and meet their 
goals. We have grown to now employ more than 
350 staff. We work with over 3500 families across 
Victoria, NSW and the ACT through the NDIS. We 
also run programs such as Kindergarten Inclusion 
Support, P2P and C4C. 

In addition to providing training for early childhood 
professionals, we participate in sector events and 
lead policy and research nationally and 
internationally. The results of this work speak for 
themselves. The Canadian Occupation 
Performance Measure indicated that almost all 
families reported an improvement in their child’s 
performance against the goals identified in their 
Family Service Support Plan. 

 

OUR VALUES  
 
 
 

OPTIMISM 

OUR VISION  

Every child develops meaningful 
relationships, participates and 
learns with the encouragement and 
understanding of their families, 
carers, educators and communities. 

KINDNESS 
 
 
 
RESPECT 

OUR PURPOSE  

To build better futures for 
children with disabilities 
and other additional needs. 

QUALITY 

Noah’s Ark Annual Report 2021 | 3 



| Noah’s Ark Annual Report 2022 4 
 

Celebrating 50+ years 
 
 
 

In 2021, Noah’s Ark celebrated its 50th Anniversary. In 1971, our founders, 
Annetine Forell and Mary Glue started the Noah’s Ark Toy Library at the 
Caulfield Library. The name Noah’s Ark simply came from the idea that 
“Everyone is welcome.” 

 
 

Celebrating a 50th anniversary is a huge milestone for any organisation. In 2022, we finally saw the 
completion of a history film which reflects on the achievements of the past five decades and was many years 
in the making in the lead up to this celebration. The film features interviews with Noah’s Ark founders as well 
as staff and families who have witnessed the many changes and made an important contribution to the 
organisation over the years.  
 
The film looks back at how far we’ve come from our roots as a toy library and the parents who saw the need 
for a change in attitudes of the time and the clinical-based approach to early intervention, to the current day 
where an inclusive and supportive environment welcomes children with additional needs and their families 
into Noah’s Ark.  
 
From the very early days, a mobile workforce of therapists travelled to families both in the cities and regional 
areas and met with them in the natural environment of the home. Noah’s Ark has continuously evolved, 
adjusting into the NDIS environment and even more recently adapting to changing conditions with the 
pandemic meaning a move to an even more flexible and modern way of working. Noah’s Ark now has dozens 
of locations across Victoria, NSW and the ACT, helping thousands of families each year through telehealth 
and face-to-face services. 
 
A special thanks to all the staff who generously gave their time and perspectives for the film as well as Mark 
Street who created the film over many months, not only conducting interviews but having the huge task of 
editing archival footage and capturing resources to feature in the film.  
 
The film will be available on our website. 
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Strategic Plan 2021-2024 
 

The key themes within the strategies the organisation will focus on are: 
 

• Our customers (Children, Families, Early Childhood, Schools, Community), 
• Our quality services, 
• Our people, 
• Our systems and 
• Our partnerships. 
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Strategic Plan 2021-2024 
 

 
Our Strategic Projects - Commitment to Continuous Improvement 

 
Project 1: Leadership Project 

 
This project will clearly articulate the concept of and expectations for leadership across Noah’s Ark and 
will include specific approaches to support connection and leadership across the Team Leader group. 
This project will include clear expectations for check-in with staff, facilitation of team meetings and style 
of leadership, and lead to a shared understanding of measures of success. The Project Leader for this 
project is Lauren Falconer Operations Manager Southern Eastern Group.  
The Leadership project will:  

• Define leadership the Noah’s Ark way and implement a menu of tools, resources, and supports 
so that leaders engage their teams to achieve a defined set of outcomes. 

• Introduce a core training and support package for leaders across the organisation, 
commencing at the two-day leadership away in October 2021. 

• Commence a shift in focus across the organisation to measuring outcomes, with a menu of 
tools and resources to choose from to achieve them.  

 
Progress 
The Leadership project has continued to build a comprehensive program of learning and outcome 
measures across the organisation. The project in quarter 2022 is focusing on building a holistic structure 
covering Team Leaders, Coaches, and Mentors. The work being undertaken links the learning and 
performance structures to organisational outcome measures that address service quality and 
sustainability. Works completed include:  

• Leadership compass 
• Leadership outcome measures 
• Leadership career pathway 
• Leadership learning and development strategy 
• Coach and mentor outcome measures 
• Coach and mentor career pathway 
• Team Leader Mentee program  

 
Strategic Plan Outcomes this Project addresses  

• Noah’s Ark employee satisfaction and retention is higher than the industry benchmark. 
• Noah’s Ark Team Leaders have the skills and confidence they need to lead the organisation. 
• Noah’s Ark introduces a redesigned system of professional learning and career development 

with involvement from, and which is highly valued by, staff. 
 

Project 2: Flexible Service Delivery  
 
Noah's Ark service to families has predominantly been face-to-face (F2F) with attempts to introduce 
“virtual visits” over many years. When COVID-19 impacted service delivery options in 2020, all 
services were delivered virtually using various telehealth technologies during lockdowns. The aim of 
this project is to identify these practices and apply them consistently and help guide clients and staff 
understand the best mix of telehealth and F2F in its various forms. The project is not trying to address 
telehealth in a lockdown, but to focus on providing a flexible service to families under normal, or near 
to normal, operating conditions. The project Leader for this project is Michelle Kenny Operations 
Manager Norther Western Region.  
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The project will deliver:  
1. A clear decision tree and evidence-based processes for when to use F2F and / or telehealth 

services be those, videoconferencing, telephone, or SMS. 
2. Deliver easily accessible information to enable keyworkers to be confident that the services 

they are delivering are based on clear evidence regardless of the platform used. The project 
will identify services which are recommended to be delivered: a) Via telehealth  

               b) F2F only  
               c) A combination of telehealth and F2F 

3. Noah’s Ark Keyworkers have the required knowledge and training to seamlessly work with 
families across different service modalities, and in a consistent manner. They will have the 
confidence to have the conversation with families and provide options which will increase the 
value of service in terms of outcomes and effectively using the available funding. 

4. Update existing processes and information sources for staff and families to reflect the decision 
tree and flexible service support.  

 
Progress 
The focus of the flexible service delivery project is embedding the range of flexible service offers 
Noah’s Ark offers including telehealth this process within the “everyday” service planning and 
considerations of Team Leaders and Keyworkers. The project has completed the design and 
consultation phase and is in the process of developing new tools and guided decision-making supports 
for keyworkers and Team Leaders. The project will deliver in addition to a strong communication 
strategy:  

• Electronic record of visit. 
• Modified Team Meeting Agenda to include a structure discussion on the delivery of flexible 

services. Decision trees for key flexible service delivery options under development.  
 

Strategic Plan Outcomes this Project addresses 
• Noah’s Ark implements a hybrid model of services which is rated highly by customers and 

staff on defined outcomes measures. 
• Noah’s Ark is a sustainable organisation able to identify growth opportunities. 
• Customers rate accessibility of Noah’s Ark systems and process at 80% or higher (survey-

based feedback). 
• Noah's Ark can accurately and effectively measure service outcomes. 

 
 

Project 3: Hub Project  
 
The HUB project's primary purpose is to develop an organisational change that establishes 
organisational flexibility and connection that extends beyond team and location to organisational 
relationship. Facilitation of this type of change is multifaceted and will be considered in phase one of 
the project via:  

1. Design concept – establishing pilot sites that have a design element that encourages multi-
team access and connection. 

2. Consistent and fit for purpose IT and infrastructure. 
3. Communication of hub connection and relationship development with colleagues and families. 

This will require a deliberate and well-structured communication strategy and the engagement 
of organisational champions and influencers.  

 
The overall project outcome is to build organisational consistency, connection and creativity through 
understanding keyworker and family need and building spaces and IT that is responsive to this and 
consistently applied across the organisation. This broad outcome will be delivered by:  

• Making properties accessible to all staff. This will increase organisational connection and 
minimise travel by making a range of spaces available to employees and families – working 
to the concept of closest rather than defined team boundaries. 
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• Defining the essential requirements for all offices and consistently implementing these. 
• Building IT responses developed from the ground up through the use of personas to identify 

needs and provided options that are within budget and fit for purpose. 
• All project elements will be tested against the requirements of:  

o Being fit for purpose as defined by users  
             o Able to be applied consistency  
             o Increase or support quality and efficiency in service delivery  
             o Support employee and family connection 

• At the conclusion of this project employees will be provided with a consistent understanding 
of the spaces and equipment that support them to perform their roles, this confidence and 
understanding will become an embedded part of Noah’s Ark.  

 
Progress 

• Noah’s Ark ICT strategy has been revised and a Company Owned Personally enabled 
approach to devise choice and management trial has been implemented with outcomes 
identified by March 2022. 

• Property reviewed is being conducted to differentiate the needs of the organisation briefing 
paper completed February 2022. 

• Communications structure for change developed and commenced. 
• Property IT infrastructure identified. 
• Employee office requirements reviewed and itemised. 
• Universal property access under review.  

 
Strategic Plan Outcomes this Project addresses  

• Noah’s Ark introduces new models of working across home, hubs and the community which 
supports staff in their work. 

• Noah’s Ark refines its processes for continuous improvement and innovation and delivers 3 
significant developments every year that are evaluated and reported against. 

• Children and Families and other customers highly rate Noah’s Ark’s services. 
• An ICT strategy recommends ongoing solutions for key organisational and operational 

outcomes. 
• Noah’s Ark is a sustainable organisation able to identify growth opportunities.  
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I congratulate staff across Noah's Ark for their continued commitment to 
meeting the needs of children with disabilities and their families. It continues 
to be a challenging time for families, children and the people in their lives who 
support them.  
 
Like many organisations, we are dealing with what is perhaps the most volatile environment we have ever 
faced. The impacts of COVID-19, and the need to rapidly reorganise how we live and provide services, are 
still with us. For families raising a child with a disability, the disruption is both more complex and harder to 
manage. The ongoing effects of the pandemic are evident as people rethink their work priorities, in what has 
been called ‘the great resignation’. New challenges are emerging for families as they face the pressure of 
increased living costs.  
 
Noah’s Ark also has specific challenges that arise from the introduction of the National Disability Insurance 
Scheme, before the pandemic. The NDIS introduced major change through its creation of a disability market. 
The additional funding it has made available has led to a significant increase in the demand for allied health 
professionals. We now face increased challenges in recruiting and training new staff so they are prepared to 
support families holistically and provide a quality service.  
 
Noah’s Ark has successfully navigated the pandemic’s initial challenges. We have shifted to a mix of face-
to-face and online services. The options are now part of our ongoing services and are designed to meet the 
specific needs of families.  
 
Noah's Ark has also re-established an equilibrium in balancing staff working from home, visiting families and 
community settings and working from an office. We continue to have a highly flexible approach, letting 
individuals and teams decide their priorities. This approach has been supported by also being flexible in how 
we provide IT support.  
 
The focus is now on the recruitment, development and retention of staff. This will be a significant challenge 
for organisations in our sector. An important initiative has been the introduction of coaches and mentors, 
notably to support new staff with joining the organisation.  
 
Noah's Ark celebrated a significant milestone in 2021. It was the 50th anniversary of its start in 1971. The 
circumstances meant we were not able to celebrate this event in the way we would have otherwise. 
Nonetheless, it provides a significant opportunity to reflect on the commitment of the people who have been 
central to the organisation to advancing opportunities for children with disabilities.  
 
Noah's Ark remains creative, innovative, and willing to act on the day’s challenges. I want to thank the 
management team at Noah's Ark for their willingness to respond positively and with enthusiasm to each of 
the new challenges in recent times. We continue to move forward with a very positive culture.  
 
I would also like to acknowledge the critical work that Fintan Magee undertook as past President of the 
Noah's Ark board.  I am honoured at the opportunity to accept this role as President.  
 
At the beginning of this year, we welcomed three new board members. Dr Zoe McCallum, a paediatrician, 
Dr Sonia Sharp, a partner at EY, and Rahima Razaii, whose work supports families who are newly arrived in 
Australia.  They give a significant contribution and great insights to the Board. 
 
 
Vikki Morris 

 
 
President’s Report                                                
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Vikki Morris, President 
Vikki is a partner development manager 
with Amazon Web Services and is 
responsible for driving strategic initiatives 
together with business partners to deliver 

business outcomes for large enterprise customers. She 
has over 30 years’ experience in the technology industry 
and skills that span account, project, sales, and change 
management disciplines.  She has worked for 
corporations in both Australia and the U.S. Vikki has two 
young children, her youngest, up until recently and prior 
to him starting school received services from Noah’s Ark. 
She is passionate about ensuring that children with 
disabilities receive the highest quality and contemporary 
care while maintaining the joy and happiness of 
childhood. 

 
Fintan Magee, Vice President 
Fintan is a qualified practising insurance 
broker and was a co-founder of Gallivan, 
Magee & Associates Pty. Ltd. The business 
was acquired by Steadfast Group Ltd. 

(ASX:SDF) in 2013 and Fintan is now a General Manager 
within the public company. He is married with three older 
children. 

 
Geoff Webster, Treasurer 
Geoff is a chartered accountant and a 
Director of Webster Corporate Finance; 
he is a former Board President.  He is 

married to a social researcher and has two children. 
 

 
Robyn Briggs, Secretary 
Robyn has three children; her middle child 
receives services from Noah’s Ark. She 
joins Noah’s Ark with more than 9 years’ 
experience in marketing and product 

management roles in Australia and in the UK across a 
range of industries. Robyn has a Bachelor of Business 
(Communications) with QUT. 

 
 
Campbell Thomson, Board Member 
Campbell is a barrister practising in the 
areas of native title, crime, and 
environmental law for 30 years. 
 

 
Tim Moore, Board Member 
Tim is a developmental psychologist and 
has had a long involvement in the provision 
of early childhood intervention services. 
Currently a Senior Research Fellow at the 

Centre for Community Child Health, Royal Children’s 
Hospital, he is a former Board President.  

 
 
 
 

Nancy Black, Board Member 
Nancy first joined Noah’s Ark with her 
daughter in the 1970s and has served on the 
Board over many years. She works in theatre, 
film and television as a writer, director, and 

teacher. She was a founding member of West Residential 
Association for the Intellectually Disabled (WestRaid). 

 
Carolyn Wilson, Board Member 
Carolyn has been teaching in public and 
private schools for over thirty years and has an 
ongoing commitment to inclusive education. 
Currently she is Assistant Principal and a 

classroom teacher at a large state school in the eastern 
suburbs of Melbourne. She has three older children. 

 
       

Rahima Rezaii, Board Member 
Rahima is the President of AHWFN and the 
Community Hub Leader at DWPS. She is 
responsible for the Community and specially 
women's capabilities and provides access to 

social and economic opportunities that encourage their full 
and empowered participation in society. She has over 8 
years’ experience working/volunteering in different 
organisations. Her capability of speaking 5 other languages 
other than English allowed her to make a strong relationship 
with other Networks.  She is passionate about ensuring that 
families and children from migrant backgrounds, with 
disabilities receive the best care and are aware of supports 
available for them while maintaining the joy and happiness 
of living in Australia.  

 
Zoe McCallum, Board Member 
Zoe is a Consultant General Paediatrician at 
the Royal Children's Hospital, Melbourne.  She 
currently works within the Department of 
Neurodevelopment and Disability. She has 
over two decades experience working with 

children and young people with intellectual or physical 
disability.  She is passionate about supporting children and 
their families achieve their goals and maximise joy in their 
lives.    

 
Sonia Sharp, Board Member  
Sonia is a Partner in EY’s Workforce 
Advisory Practice. She is their national lead 
on government and health sciences and 
advises governments and other 
organisations on workforce planning, 

leadership development, high performance teams, culture 
and transformation. Sonia works deeply across the human 
services and education sector. Prior to moving into 
consulting, Sonia dedicated over 30 years to public service, 
with 17 years as a senior executive in the UK leading 
education and early childhood services, and most recently 
as Deputy Secretary in the Victorian government. She 
started her career teaching children with disability and has 
pioneered more inclusive experiences for her whole career.  

 
BOAR D OF MANAG E M E NT  
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There is a continuity in the purpose and values of the 
people who have worked for Noah’s Ark. Ideas and 
research have changed our understanding. What we do 
and why we do it remains remarkably consistent. There 
is ongoing striving to improve the opportunities for 
children and their families. Strong and positive 
relationships with families have been key.  
 
Noah’s Ark in the 1970s was low budget and low tech. 
People were energised by the opportunity to reintroduce 
children with disabilities back into the community. For a 
long period they had been institutionalised. It was an 
exciting time to explore new possibilities. Each major 
development was historic.  
 
Today, families are much better resourced. There is a 
wealth of research on what makes a difference. 
Technology means that information is at our fingertips. 
There is a broad commitment to a more inclusive 
society. However, being ‘special’ in the case of children 
with a disability still does not open doors. Families have 
to negotiate access to places other children enter as a 
matter of course.  
 
As we said in our submission to the Royal Commission 
on Disability on promoting inclusion, more needs to be 
done to realise the rights of children with disabilities and 
make sure their voices are heard. There needs to be 
recognition of the critical importance of family wellbeing. 
Having principles and research is one thing, acting on 
them is another.  
 
The impact that Noah’s Ark makes daily is through its 
services. I would like to thank all our staff who work with 
children and families for their effort over the year. 

 
 
 
 
 
 
 
 
 
 

 
Given that our work combines building skills and 
relationships, this has been more difficult through the 
pandemic. I also thank everyone who supports this work 
and the enormous effort that went into adapting to 
changed circumstances. As we move to the next phase, 
we hope this will improve.  
 
There are some other contributions we are currently 
making. Our first sponsored PhD, in partnership with 
RMIT, was completed this year. Its focus is on inclusion 
in early childhood services. We look forward to 
disseminating its findings and supporting changes in 
practice. Our next sponsored PhD will focus on school-
aged children.  
 
We continue to explore more broadly how best to support 
children who are primary school-aged. This is a relatively 
new area for Noah’s Ark, and we think we can make an 
important contribution, particularly to understanding the 
opportunities for children in the community during this 
period. It is both challenging and exciting work.  
 
Staff development is a critical issue and a top prioritiy for 
us at this time. We have many new staff members and 
working with children and families is a complex role, as 
the film on our history reminded us.  
 
Finally, I want to thank both the Board and the 
management group at Noah’s Ark for their support and 
unwavering commitment to finding our way through the 
daily maze to a better future for the children and their 
families we support. 
 

 
John Forster 

CEO Report 

I recently viewed the film that Noah's Ark made to celebrate its 50th anniversary. 
Making the film during COVID-19 certainly had challenges, but it was worth it. The 
film shows the contrast between the past and present and the advances and areas 
that have stalled. It also shows the impact of technology and the changes in 
Australian society. 
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Building better futures for children and families. Noah’s Ark’s focus as we 
emerge from the pandemic has been to develop programs that strengthen 
inclusion and participation for children and families within their community.   
 
This year, Noah’s Ark undertook a full recertification audit which verifies us as a registered service provider that 
meets all Quality and Safeguarding requirements ensuring the services we deliver are of the highest standards.  
 
To enable high quality service provision to children and families requires high quality support for Noah's Ark’s 
professional staff. This year Noah’s Ark has focused on establishing a streamlined recruitment process and 
onboarding supports through our:  
 

• Coaching program 
• Discipline specific mentors 
• Staff forums and lunchbox webinars 
• A choice of laptop or Macbook and an iPhone  

 
Noah’s Ark will be launching a revised New Graduate program in 2023 and is in the final phases of finalising a 
new “Welcome Year” approach for all employees joining us.   
 
We have also developed a leadership master class program this year and clarified and diversified our career 
pathways recognising that progression into leadership-based roles, area-specific specialisation and diversified 
learning opportunities support engagement and quality.   
 
2022 has been a year of developing what is necessary to evolve and continue our 51 years of achievements.  
 
I would like to congratulate Noah’s Ark staff in this period of rapid change and their ongoing commitment to 
quality service delivery and partnering with families to build capacity and inclusion for children with a disability. 
 
Thank you to the Operational Managers and Training Managers who both support teams and lead organisational 
improvement projects, they are an outstanding team and I am humbled to work with them.  
 
 
Roxanne Higgins 

 
 
 
 
Director, Services Report 
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Marketing & Communications  
Report  

 
 

Emerging from the pandemic, this financial year’s projects were driven by the 
ongoing need for strong internal communications and staff engagement to 
create a culture of staff who value the organisation and are now active brand 
ambassadors. 

 
This in turn drove the content that was created for the external staff recruitment campaign. A campaign that 
was first launched on our new Instagram page and then became an integrated campaign throughout 
Facebook, LinkedIn, YouTube and the website.   
 
Instagram was a major project for the Communications team. Content creation and planning, not just sitting 
with the comms team but also harnessing the staff brand ambassadors across the organisation to help 
create genuine engaging content was our strategy. This has paid off with the Instagram channel being a 
huge success and continuously reaching a greater audience.  
 
The two main priorities for the organisation were workforce recruitment and defining our service offers for 
families. The staff recruitment campaign included a significantly large project to refresh the brand (current 
brand values health check) instigating then an overhaul of the website system (now IA, user driven content) 
and the content of the website (service offer focused). This project then sets the organisation up for future 
service offer diversification, continuing to deliver quality services to children and families.  
 
A Year in Training 
 
During the year the training team continued the work with both therapists and teachers to enhance their 
practices when working with children with additional needs. 
 
Right across the year we saw people participating in our online courses and attending live webinars. Our 
work with supporting educators in including all children in their programs continues as a regular and popular 
offering to the field. 
 
One highlight has been the launch of the highly anticipated Routines Based Intervention Online course. 
This course is the first in the world and is already gaining momentum with both therapists and teachers 
alike. 
 
Another highlight was a two-week trip to Singapore for in-person training in our model. A very enthusiastic 
group of 65 participants joined Lou Ambrosy for eight days to discuss the practice principles of client centred 
practice. An absolute privilege to be able to work with international colleagues and to reflect on our practice 
together. 
 

 
Kate Parsisson 
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While the global pandemic continues to impact all businesses, it has also 
completely transformed the way that Noah’s Ark staff can work. As a result of 
this, Noah’s Ark Corporate Services have been able to implement strategies 
within the organisation to ensure staff can work flexibly be it in their home, the 
office or out on the road. 

 

 

Noah’s Ark key workers are now operating in a fully 
“cloud” environment with all servers having been 
removed from the organisation. Our staff can now 
access the programs and data they need anywhere, 
anytime. The removal of servers also leads to cost 
savings at our sites with power and cooling not 
required to maintain our server network...Noah’s Ark 
are doing their bit for the environment as well! 

 

The flexibility within IT has also continued with our 
computers.  Throughout the year the IT department 
introduced Company Owned Personally Enabled 
Devices (COPE devices) to all staff. Staff were given 
a choice of the device they were most comfortable with 
be it a Windows Device or a MacBook Platform, and 
are able to personalise aspects of the device to suit 
their needs. This also allows Noah’s Ark’s IT 
department to access devices remotely thus reducing 
our reliance on third party providers. We have also 
streamlined our business processes for our key 
workers by automating many of our business forms 
such as client intake forms and service agreements.  

 

We have also introduced an upfront payment to staff to 
create a home office space. This can be used by the 
staff member to purchase items such as desks, 
screens and headphones for a home office set up. This 
payment is now offered at the commencement of a new 
staff member’s employment.  

 

 

 

 

 

These opportunities have also expanded into our 
building concepts. Corporate Services are now 
playing an active role in implementing the 
recommendations that have arisen from the Hub’s 
Concept Project. The aim of these improvements 
is to provide a standard operating environment at 
all sites with spaces available for private work, 
telehealth and face-to-face appointments as well 
as an area for connecting with other staff.  These 
concepts are already in play at some of our sites 
such as our new sites at Canberra, Echuca and 
Melton.  

 

As always we wouldn’t have been able to 
complete these improvements without the 
dedication of our small IT team. 

 

Robert Petherick 

 
Senior Manager, Corporate Services Report 



 

 
 

 
The Finance and Payroll Team have continued to develop our new systems and 
processes to be more efficient. One of the main achievements has been to become a 
largely paperless team that stores all documentation electronically in the cloud. This 
allows access to documents for the team to respond to queries and also streamlined 
our processes when working with the auditors.    

 
 

Payroll has implemented the transition to Single Touch Payroll Phase 2. 
 
The Finance team have contributed to becoming more accurate and responsive in meeting our reporting and 
compliance obligations. This has enabled the Finance team to spend more time on bringing innovation and 
analytical review to the financial outcomes of Noah’s Ark.    
 
We are also concentrating on transferring skills amongst the team so they can develop their own knowledge and 
back up each other when required.  
 
I would like to thank the team for their contributions during another challenging year. 
 
 
Gayle Twomey 

 
 

Manager, Finance & Payroll Report 
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Noah’s Ark incurred a loss for the year of $3,640,588 (2021 surplus $4,520,099).  
This includes an operating loss of $2,696,924 (2021 Surplus $2,723,684) and a 
net loss from realised and unrealised investments of $943,664 (2021 net gain 
$1,796,415).  

 
Total revenue of Noah’s Ark was $16,597,976, a decrease of $6,000,132 (2021 $22,598,108) or 26.5% 
compared with the 2020-21 financial year. This is largely due to the substantial decrease in Program Fees 
(mainly NDIS) of $4,714,070. Although COVID-19 continued to impact mainly on the method of service delivery, 
the major issue was the difficulty of recruiting and retaining staff. This is a sector wide issue, but Noah’s Ark has 
been hit hard.  At the end of the financial year the average equivalent full time (EFT) staff stood at 161.77 people 
which is 52.56 people down on our budgeted EFT. Although we have a substantial client waiting list we do not 
have the people to service them. This is a key area of focus this financial year and will impact the current year’s 
financial outcome. 

 
 

TOTAL REVENUE 

$16,597,976 

         Total revenue of Noah’s Ark was $16,597,976, a decrease of $6,000,132 (2021 
$22,598,108) or 26.5% compared with the 2020-21 financial year. This is largely due 
to the substantial decrease in Program Fees (mainly NDIS) of $4,714,070.   

 
 
 

Although Covid-19 continued to impact mainly on the method of service delivery, the major issue was the difficulty 
of recruiting and retaining staff. This is a sector wide issue, but Noah’s Ark has been hit hard. At the end of the 
financial year the average equivalent full time (EFT) staff stood at 161.77 people which is 52.56 people down on 
our budgeted EFT. Although we have a substantial client waiting list we do not have the people to service them.  
This is a key area of focus this financial year and will impact the current year’s financial outcome.  
 
Government Grants have increased slightly as the Department of Education and Training allocated funds for their 
Continuity of Support Program which supports children 0-6 and their families who are not eligible for NDIS support. 
Funding for the Kindergarten Inclusion Support program has also increased in this financial year.     
 
Dividends from investments increased by 90% on 2021. 
 
Other Revenue was affected as 2021 included payments from the Australian Government for JobKeeper. 

 
 

TOTAL EXPENSES 

$19,294,900 

 
 
Total expenses were $19,294,900, which was a decrease of $579,524 on 
the previous year (2021 $19,874,424). Due to the lower headcount, 
Employee Benefits of $16,553.819 were down by $799,989 (2021 
$17,353,808).  
 

Employee Benefits expenses represent 85.8% of total expenses (2021 87.3%).
 

 
 
Treasurer’s Report – 30 June 2022 
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The volatility in the markets continues to bring varied results to the investment portfolio. On one hand we had 
an increase in our Dividend income, and gains of $586,083 of realised assets and in the latter part of the 
financial year we saw the market downturn bring a $1,529,427 reduction in the value of Noah’s Ark 
investments. This was a net loss for the year of $943,664 (2021 net gain $1,796,415). The Board continues to 
monitor the investment strategy with its Investment Advisers through the Finance Sub-Committee on a regular 
basis.   
 
Noah’s Ark’s financial position remains strong with total net assets of $18,145,260 (2021 $21,785,848).  
Substantial cash assets are maintained and an investment portfolio of $16,213,185 (2021 $15,885,366) will 
support the organisation through the currently challenging times.   
 
There were no other significant changes in the state of affairs of Noah’s Ark Inc. during the financial year. 

 
 

Geoff Webster 
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Financial Overview 
 

 

 
Summary of Statement of Profit or Loss and Other Comprehensive Income for the 
year ended 30 June 2022 
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Financial Overview 
 

 
 

Summary of Statement of Financial Position for the year ended 30 June 2022 
 
 

 
A full set of financial reports, prepared by Morrows Audit, is available from Noah’s Ark. 
Please telephone 1800 819 140 
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Revenue & Expenses 
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Thank you to our donors 
 

 
 
 
 

A sincere thanks from all of us. 

Noah’s Ark could not continue working and developing without our 
extraordinary donors. We are always extremely grateful of the generosity of 
these people to enable our support to families to continue to be 
delivered in the most robust and evidence-based way possible. 

Donations 



 

 

1800 819 140 
 
 

www.noahsarkinc.org.au 
 
 

hello@noahsarkinc.org.au 
 
 

@NoahsArkAus 
 
 

www.noahsarkinc.org.au/contact-us 
 
 

@NoahsArkAus 
 
 
 
 
 
 
 
 

Noah’s Ark Inc. acknowledges the Traditional Owners 
of country throughout Australia and recognises their 

continuing connection to land, waters and community. 
We pay our respects to them and their cultures; 

and to Elders both past and present. 

© Noah’s Ark 2022 

http://www.noahsarkinc.org.au/
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