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LETTER FROM

OUR CHAIR OF CHURCH COUNCIL
Entering into 2021 I reflect, as I’m sure many of you do, on the extraordinary year that was 2020. It was all at
once a wild ride, a time of uncertainty, for many a time of loss and for all a time of much change. However,
within the chaos for many came a time of discovery and a time to reflect, for some a time of peace. Into
our lexicon came the “new-normal,” the “unprecedented times,” the “pivot”, the “herd immunity” and the
“enemy” that was COVID19. With all of that and above any question, into ALL our lives has poured the grace
and love of God who was and is and is to come. Praise be His name!
I thank God for that grace and mercy as I thank Him for the manner in which NewHope has rallied to
support one another. Our hearts and arms have been opened wide to those who were isolated in this past
year. We thank Him for the energy poured out into and through the support ministries of this Church
whether they be formal programs or the more informal, but no less critical spirit of community that has
prompted that phone call or visit or prayer. In a broader context we have also seen and are blessed to be a
part of an ever increasing sense of unity with our brothers and sisters in Christ in the Whitehorse Churches
Care network. These are the silver linings and blessings coming with the at times darker clouds of Covid.
I am so proud of the manner in which the people of NewHope adapted to the rapidly changing shift into
online worship and virtual gatherings. The staff and volunteer teams who so quickly facilitated this change
deserve our great thanks. On behalf of Council I pass on to you also great thanks and encouragement
for the spirit in which you engaged and supported the programmatic changes with patience and
encouragement. I am also so humbled and thankful for the incredible spirit of generosity and faithfulness
that was shown by you through this year, that we were able to manage our finances and enter 2021 in a solid
financial position. Thank you and may the Lord bless you.
So, as the further pages of this Annual Report provide a deeper dive into the programs and opportunities
that exist in our ministry landscape, I wanted to just encourage you as God has encouraged me in this time.
Hold fast to Him and the things that never change, for His love endures forever.

Chris Meyers

Chair of Church Council
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LETTER FROM

OUR SENIOR PASTOR
A Bible verse that has given me great comfort
this year is Jeremiah 29:11. Originally spoken to a
displaced and uncertain people it has powerful 21st
century echoes of comfort and truth.
‘I know the plans I have for you’, declares the Lord,
‘plans to prosper you and not to harm you, plans
to give you hope and a future’
As I review the year 2020 at NewHope I do so filled
with God’s hope, and confident in God’s future for
us.

•

•

Teaching Series
Each year we are blessed with several themed
series of Bible teaching from our capable teaching
team. In 2020 the major teaching themes were:
• New Hearts
• Return: Coming back to where we’ve never been
before
• Parables of Jesus
• Advent: The Promise of Christmas
Take a minute to recall things that you discovered
in your walk with God in 2020 and give Him thanks.
Renew your commitment to the Lord.

•

•

COVID-19 Impact
The global pandemic began to impact Melbourne
dramatically in mid-March. We had an in-person
gathering with social distancing on 15 March and
we did not gather again as a congregation until
29 November. In the last two weeks of March
an enormous effort was required of all our staff,
leaders and key volunteers. A very few events were
cancelled, some were postponed and the vast
majority of our activity was transitioned to an online
platform. This was an enormous undertaking.
Throughout the eight plus months of social
isolation we experienced many transitions.
• An excellent Online worship experience emerged
almost overnight. Everyone worked together so
wonderfully, and I cannot adequately express my
gratitude. This was enormously hard work and a
deeply joyful experience. We were soon able to
organise beautiful worship in song, a weekly Kids
Talk, ‘NewHope Calling’ segments, families to
welcome us from their homes, and more.
• Core ministries including Youth, Children &
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•

•
•

•

•

Families, Groups, non-English ministries all
moved online using video conferencing (we
all became zoom experts) and creating web
resources.
Our Persian and Chinese ministries embraced
innovative approaches to the crisis which led to
expanded ministry in Australia and overseas. The
impact has grown.
The staff team transitioned to work from
home. Because we had a robust cloud-based
infrastructure in place this change was relatively
smooth. But it put significant demands on some
staff who had to negotiate the new needs of
numerous family members all at once. Many staff
were unable to take annual leave in 2020. This
will need to be rectified in coming months.
Governance moved to zoom meetings as the
Church Council met repeatedly to address the
changing dynamics and then we held a successful
online members meeting late in the year. There
were a host of new policies and compliance
issues addressed through this season as well.
We quickly reconfigured our communication
framework redesigning the website, writing a
fortnightly email to members and supporters,
and strengthening our social media presence.
Every staff member had to learn new skills and
invest more time to achieve these outcomes.
Care & prayer ministries used the phones, emails
and zoom meetings. An extraordinary amount
of organised and informal care connections
occurred amid the uncertainty and challenges.
We offered online training initiatives, unique
fellowship opportunities, music events, live
stream experiences.
Our building became a Crisis Response Centre
enabling the continuing ministries of NewHope
Community Care and new cooperative initiatives
with local government, law enforcement services
and neighbouring Churches.
The Cafe transitioned its business model several
times offering take-away and delivery services,
and facilitating significant support to individuals
who were cut off and families doing it tough.
Our Preschool (Melissa Adam, Director) and
Medical Centre (Denise Forsyth, Practice
Manager) were impacted profoundly and gave

exceptional service in the midst of extraordinary
demands.
• The gradual return to in-person gatherings
brought additional new work. Hygiene
procedures, registration & check-in compliance,
and various safety considerations required new
technology and many additional hours of work.
The upheaval of 2020 has been significantly
negative for some of our members and supporters,
and for many in our community. We have travelled
with people through painful job losses, heightened
anxiety & depression, death and grief with so
few family or friends present to support, missed
landmark events, and cancelled opportunities. It
has been hard for some. We continue to pray and
support.

we are grateful. We organised weekly digital catchups, a professional mental health check and various
new protocols to support our team. And Surette &
Richard’s wedding in December was a special tonic
for us all (congratulations!). An enormous thank
you to each member of the team. You are deeply
appreciated and valued. (Please see the HR report
for details of 2020 staff changes.)

There are gains as well. It will take many months to
understand all the implications and how God will
lead us forward, but some gains are immediately
apparent. These include: individual spiritual growth,
intergenerational connections, new digital ministry
opportunities, new skills learned, emerging new
networks and fresh strategic thinking.

Personal reflections

As we prepared the budget for 2021 we involved the
wider team and thought through every aspect of
our work in the light of recent experience and future
opportunity. It has been a profitable exercise in so
many ways. We introduced the powerful mnemonic
of the five relationship circles to help focus our
energies (see page 10).

Campuses
A very significant change in 2020 was the decision
to discontinue our geographic focus in Croydon and
Surrey Hills. The circumstances of COVID-19 forced
our hand, and with extended consultation and
much prayer we determined to fold the programs,
relationships and active ministries of the campuses
into the work in Blackburn North. We celebrate the
ministry of Jess & Chris (Surrey Hills) and Phil & Tam
(Croydon) together with their wonderful teams.
While these changes were not easy, we know that
God is leading each step of the way.

Thank you to the Church Council for your supportive
and compassionate engagement. The entire church
appreciates your prayerful governance leadership.
Special thanks to Chris Meyers who stepped into
the gap and led as our Acting Chair through the bulk
of the year until his formal appointment as Council
Chair at the end of 2020. And thank you to the
whole Council team.
2020 has been a large year personally as well.
Janet’s father died at the end of 2019 and so we
began the year in Canada grieving the loss of our
last parent. In June we became grandparents – what
joy! I taught the preaching course at Whitley College
as an online experience this year and served as a
director on three boards through the constantly
changing dynamics of the year (Whitehorse
Churches Care, Baptist World Aid Australia and
Global Leadership Network Australia). I enjoyed
significant speaking opportunities in NSW and
Bangkok early in the year, before travel restrictions.

Thank you to our Supporters
It has been an uncertain year. With no gatherings
there was a measure of concern regarding the
finances of the church. The government initiatives
proved to be an enormous help, as did the faithful
giving of many and the increased or new giving of
some. We deeply appreciate our supporters. This
work could not continue except for your generous
financial and volunteer participation.

Rev. Dr. Allan Demond
Senior Pastor

Kudos for my Colleagues and Church Council
In the early stages of the crisis (before the
Government initiatives were in place) NewHope
staff responded graciously and positively to a
comprehensive proposal for reduced salaries and
changed work hours across the board. While the
workload was escalating, people’s remuneration
packages were shrinking. I am deeply humbled by
this solidarity and commitment. By the end of the
year the Church Council was able to reverse these
decisions and to ‘make good’ for all staff. For this
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LETTER FROM

OUR FINANCE DIRECTOR
Without doubt 2020 has taught us the truth of Proverbs 16:9 “In their hearts humans plan their course, but
the Lord establishes their steps”. Our carefully considered plans and budgets were blown off course by the
COVID-19 pandemic and it impacted on every part of our personal and church life. We entered 2020 with
the disappointment of being unsuccessful in purchasing the property adjacent to the church at 3 Dale
Court but with the blessing that so many people had supported the three year Embracing the Future
initiative with gifts and pledges exceeding the $1 million target. Up to the end of 2020, we have received
more than $300,000 in Embracing the Future gifts which has enabled us to reduce our indebtedness,
improving our financial position while we await future opportunities.
With COVID-19 requiring physical worship services to cease at the end of March and with Australia
experiencing recession and many people having reduced incomes and unemployment we were mindful
of the possibility of reduced giving impacting NewHope’s finances. Therefore we quickly took actions to
reduce expenditure. We were so blessed that over the course of 2020 we have only experienced a moderate
drop in offerings and NewHope, like so many Australian businesses and organisations, received vital
government financial support during this COVID period.
We are so thankful to the hundreds of NewHope people who give regularly to support our ministry and
community work. During the year we encouraged everyone in our NewHope family to consider establishing
or reviewing a regular Generous offering to our local ministry. Not being able to meet in person during most
of the year has been the catalyst for many to move away from cash giving towards electronic giving. Making
your NewHope offering from your bank account ensures we receive all of your gift, as a merchant fee is
deducted from credit card giving. You can get more information at newhope.net.au/give
Thanks also to the finance committee who keeps the church financially accountable, helping us to practise
impacting stewardship.

Offerings
• Gifts to NewHope can be directed to either Local, Global or Tax Deductible ministries.
• Local ministry giving funds the worship, pastoral and community centre operations of NewHope Baptist
Church.
• Global ministry giving supports NewHope’s global mission partners around the world.
• Tax Deductible ministry giving primarily supports the charity work of NewHope Community Care.
The following charts show the trends in gifts to each of these ministries over the past three years.

Local ministry giving increased from late 2019 but eased slightly during the 2020 COVID restrictions.
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Supporting current Mission partners costs around $1,700 per week.

Tax deductible giving has returned to 2018 levels after an increase during Jun-Dec 2019.

Debt
NewHope’s debt position has reduced during 2020 from $2.8 million to $2.2 million. Loan repayments and
interest make up about 20% of our Local ministry offering or $6,000 per week. At current repayment levels
this debt is scheduled to be repaid by 2029.

You can read more about the financial successes and challenges of 2020 in the report from our Finance
Manager, Judy Louie.

Andrew Gale
Finance Director
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2020

850
MEMBERS

1,669
SUPPORTERS
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NEW MEMBERS

NEWHOPE KIDS LEADERS

8,132

SHIFT YOUTH LEADERS

ONLINE CAFé ORDERS

NEWHOPE MEDICAL
CLIENT SERVICES

COFFEES SERVED

990

8

87
53

7,191

SNAPSHOT
78,164

57%

564

121

VISITS TO NEWHOPE.NET.AU OF WEB VISITS ARE FROM
NEW VISITORS

FACEBOOK POSTS WITH

YOUTUBE VIDEOS

ENGAGEMENTS

YOUTUBE VIDEO VIEWS

298

YOUTUBE SUBSCRIBERS

ENGAGEMENTS

HOURS OF YOUTUBE
CONTENT WATCHED

7,149

INSTAGRAM POSTS WITH

8,044

59 K
529

13.2 K
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2021 VISION
“I have come that they may have life,
and have it to the full”
- Jesus (John 10:10)

NewHope’s Life-giving
Relationship Circles.
Individual

Disciples

Personal and Societal
Transformation through
following JESUS in the
power of the Spirit

Familial

Groups/Families

Vocational

Communal

Co-workers

Local Commons

Kingdom
of God

Societal

City/Nations

Our Values.
People • Growth • Hope
NewHope’s 5 Life-Giving Relationship Circles focus our attention on key relationships that serve God’s
wonderful purposes for our world.
As individuals we can have a relationship with Jesus that is personally transforming and empowering. As
we allow Jesus to apprentice us and connect us together, we become influencers – like salt and light and
leaven – led by the Spirit to impact and transform society itself. We live by faith, labouring towards a new
heaven and earth.
The familial, vocational and communal circles help us see the opportunities for mutual care, faith
formation, and bold witness in these diverse contexts. We will advance God’s mission together by forming
‘Communities of Hope’ in our families and with other believers; becoming ‘Agents of Hope’ in our
workplaces and schools, and through the visible long-term witness of a ‘Place of Hope’ (our local commons
in Blackburn North) where we have put down roots and built up services as a visible expression of Jesus’
body in the world.

To find out more about the 5 Life-Giving Relationship Circles and our Vision
visit newhope.net.au/vision

11

MI NI S TR IE S

WORSHIP
2020 was the most unexpected year we’ve ever faced but if there is one great encouragement we took from
it is that our worship team is so robust, flexible, talented and committed. During Covid we moved to filming
and recording all of the songs in our NewHope Online Worship services. From the beginning we filmed in
smaller ensembles together, but when restrictions became stronger in the middle of the year we had to
start recording from our own homes. This was a lot to ask for, but our team really dedicated themselves to
the task and for many months, each week, at-home recordings were done in readiness for the service on
Sunday. This was such a blessing as we were able to see more familiar faces on our screens each week and it
also showcased how diverse our team is with the array of instruments that were featured.
Through Covid we filmed and recorded over 52 songs and recorded 16 of those from our own homes. Over
50 musicians and tech were involved throughout the lockdown period. We also featured two original
worship songs on our online worship services, “There’s A Cross’’ and “King Of Glory’’. These can both be seen
on NewHope’s YouTube channel along with all our other recordings.
We were also highly encouraged in October by having our Shift Youth band lead us in worship one week.
Always exciting to have a new crop of worshippers coming through our generational ministries.

52

SONGS RECORDED

18

Tim Spencer

SONGS RECORDED AT HOME

BAPTISMS & MEMBERSHIP
Total Members on 31 Dec 2019 975 (as advised to BUV)

Additions to Membership Roll during 2020:
Baptisms: 2
Transfer in: 5
Profession: 3

Reductions to Membership Roll during 2020
Transfer to another church: 5
Resigned: 27
Reserve Roll: 95
Deaths: 7

Total Members on 31 Dec 2020: 850
Heather Coleman
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PASTORAL CARE
Pastoral Care is often a quiet ministry but one of
deep importance. It comes in the form of peer care
in NewHope groups and ministries, connection by a
Pastor in a crisis and the ongoing support from our
Pastoral Care Team for those who cannot attend
gatherings mainly due to ill health and ageing.
There are eight Pastoral Carers who visit homes
and nursing homes regularly. Friendships grow and
genuine Christian love and care are demonstrated.
When people could not leave their homes early in
2020, the Pastoral Care team broadened their reach
and grew as a team to care well during lockdown.
The team sought to connect every person over 80
on our database with a phone carer. They would
receive regular calls to say hi, chat and often pray
for them. The team of carers thoroughly enjoyed
their important roles and made new and deeper
connections during those months.
A real highlight for the year was a Christmas
gathering put on by the team of phone carers
where this group were able to meet in person and
celebrate being together again.

Cathy De Witt

CONNECT TEAM
NewHope operates by the belief that we are ALL part of the Connect team. A number of us wear the
T-shirts and badges and go on the roster, but being a community that is authentically welcoming and
inclusive requires all of us. At the beginning of 2020 the rostered Connect team was focussed and ready to
not only welcome people to the Sunday gatherings but also to help people find their place in NewHope.
The large team consisted of 10 team leaders and around 50 reliable team members. Many regulars and
guests were welcomed with a smile and a kind word and newcomers connected with NewHope groups,
ministry opportunities and their families were integrated into kids, youth and young adult ministries.
When the gatherings went online, people became Connected through the online welcome team, text for
prayer and personal connection with Pastoral follow up.
A beautiful connect story was of a lady who walked in the door during lockdown needing practical
support, experiencing deep isolation and trying to navigate an extremely difficult family situation. She was
welcomed, cared for and in the following months has reconnected with her faith and become a regular part
of the NewHope family. She was baptised and is experiencing care and family in NewHope.

Cathy De Witt
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NEWHOPE GROUPS
For the majority of 2020 NewHope Groups were only able to meet virtually. The transition for each Group
from an in-person only experience to an online only experience presented challenges but were embraced
by our Groups network. Allan Demond and Lance Blythe hosted training events to aid Group Leaders in
transitioning their leadership to online platforms while support was provided via the NewHope website
with tips on how to lead online.
Many of our NewHope Groups, while preferring to meet in person, reported that the experience of virtual
Group Ministry aided in consistency in attendance and led to significant support networks as Group
members lent on one another for support throughout the year. Conversations were often shorter than in
person but more deliberate and often allowed for life giving spiritual conversations to be prominent within
the Group experience.
NewHope transitioned our Groups network to adopt the Planning Centre Online platform which allows
Group leaders to manage their Group and communicate with their Group members more efficiently. The
platform also allows Groups to be visible to those seeking to Join a Group at NewHope and become further
connected. There are currently 14 Groups and eight Young Adults Groups visible through our NewHope
website.

56

NEWHOPE GROUPS

543

Lance Blythe

PEOPLE IN GROUPS

AWE & WONDER
Like other ministries, it was a testing year for Awe and Wonder due to COVID-19 restrictions; but we still
managed to have fun and grow in sisterhood with one another!
We kicked off the year with the She Will Flourish series led by the beautiful Cath Doocey. Cath, in her wisdom,
helped us to better understand and love ourselves so that we may experience the abundance of Jesus’
promises. We managed to meet face-to-face initially, however quickly had to become zoom-experts for our
two other events.
To combat the COVID blues, we followed Cath’s series with an online Health and Wellness event. We
heard from our expert health panel: Dr. Jo Teo (NewHope Medical) Sarah Fountas (NewHope Medical) and
Annabel Buhagiar (The Green Ground). These wonderful ladies blessed us with numerous tips and tricks to
keep us mentally, physically and spiritually healthy during lockdown.
We are so grateful for the events we were able to have and can’t wait to see you all in person in 2021.

Surette Southwood

16

NEWHOPE GLOBAL
The global pandemic made us even more aware of our blessings, and our responsibility to steward the
opportunities and resources we have. We have focussed on our Everyplace Mission and being Agents of
Hope, connecting it to our passion for justice. Our contacts with multicultural people groups locally and
globally continued strongly, including the Ethnic Thai through the Global Interaction team in northern
Thailand led by Muana and Villy, and our community development projects in Nepal through Baptist World
Aid Australia, significantly funded through our Christmas offering.
We also financially supported partnerships with Helping Hands (Dean and Sara Rompis), OM (Ben Everard),
Pioneers (Simon and Joy Longden), SIM (Phil and Carol Short), Wycliffe (Marcus and Michelle Rice) and
YWAM (Nik and Sarah Matthews) through our NewHope Global Fund, which finished the year with an
average of $1629 a week, compared to the budget target of $1530. Our ongoing partnership with Entrust
(Richard Beaumont) also continued. Nick and Vinitha Rodwell returned to Australia for the birth of Amelia,
and have finished up their three years leading the Africa Trek ministry with OM. Monthly prayer updates
and other emails to all who subscribe was the main way information regularly flowed.
One story from Muana and Villy of what God has done:
“An indigenous church-planting movement in central Thailand celebrated a milestone in the history of
Thailand, one that was possible by face to face conversations, house gatherings and sharing their life
stories in person to spread the gospel. Despite the COVID pandemic, mass conversions and baptisms
took place when 1435 people were baptized in a single day in September. This is an unprecedented
move of the Holy Spirit among the Thai people. According to the founder Pastor Somsak, many of those
who were baptized had not heard about Jesus until this year. ‘More than 75,000 villages in the country
have no Christian presence.’ When we heard that Somsak and his team were coming to Phayao to share
their ministry methodology, a good number of believers from the Faith communities (pictured) came to
attend on short notice. We had an amazing time listening to the leaders share stories and ways of how
they reached out to the people. We came away feeling encouraged that we were on the same page in
many areas of our methodology such as ‘Share your life experience of Jesus, not your religion.’ Please
pray that our people will catch the spirit of having a burden to share the good news of Jesus Christ.”

Danny Hunt
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PRAYER
When one door closes - God bursts through
another! That has certainly been the experience in
the Prayer Ministry cohort in the last 12 months.
The NewHope Prayer Team leaders have been
inspired and creative and God’s Spirit has been
doing a new thing in many lives, drawing people
closer and more intentionally to Himself. As we
were forced to slow down in 2020 and become a
little more still - God has lit a flame in many hearts
as the chaff has been stripped away.
There have been numerous private pastoral
appointments for prayer in 2020 where God did
exciting healing and spoke right into people’s hearts
and situations.

Prayer and Testimony Nights
Lockdown was no barrier to the move of God in
people who were hungry to learn more about
ushering in the presence of the Holy Spirit. The
group were learning about facets of His presence
and practised hearing how God speaks to each one.
God has so much to say to His beloved children.
(John 10:27-28 - My sheep hear my voice, I know
them, and they follow me.)
When they could not meet and pray in person, zoom
became their platform. Every fortnight between 30
and 60 faces appeared on the screen eager to learn
and pray - giving and receiving. This began with the
Sunday prayer team and grew. A number of the
participants commented that it was a highlight in
their year. This was the place where they grew skills
of ministry and personal connection with God. We
look forward to seeing the continued fruit of those
evenings.

Prayer Healing Ministry
Healing Prayer is an appointment based ministry
that sees clients attend with deep prayer needs.
The team celebrated that they didn’t miss any
appointments as they needed a swift transition to
minister on zoom and skype in March 2020. Clients
were incredibly cooperative and thankful. The team
of 29 ministers and intercessors were adaptive and
kind to each other.
Every term they had in-house training sessions.
Prayer and prophetic words from God for each other
was always a highlight for them.
They took about 235 appointments in 2020.
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The fact that they operate under the spiritual
covering of the NewHope church and the leadership
is important and deeply affirming.
“Where we were locked down God just broke out “
- Jan Sprake

Sunday Prayer Ministry
2020 began with a strong and growing ministry
which ran during the 9am and 5.30pm services. The
team would seek what they sensed God was saying
into each situation and life. They witnessed physical
healings, release from distress and offloading of the
weight of hurt and pain. This ministry ran during
and after the Sunday services.
When the gatherings went online individuals
could text for prayer. This was a real comfort and
encouragement to people who just needed to hear
a friendly voice and know that someone would
partner with them to pray.
Testimonies are so important in our lives and the
life of our church. They proclaim God’s goodness
and power and in them we say - ‘Yes God! Please do
it again!’
Here are a just couple from two weeks in early in
2020:
• The team prayed for a strained leg muscle and
immediately the person felt a warmth in her leg
and the loosening of the strained muscles. She
left feeling much better.
• Prayer occurred over long term nerve damage in
a lady’s back. As hands were laid, she felt a buzz of
electricity in the specific spot on one side of her
back. The pain eased.
• A number of people received a real lightness
in their spirits today - the common theme was
change of direction and peace.
• A lady is singing God’s praises and believes there
was a massive breakthrough yesterday. She is
claiming her old thought pattern has been dealt
with fully by God. She said the worry lifted in a
mighty way and her stomach began feeling much
better! Wow - and praise to our wonderful God.

Mindfulness and Meditation
This ministry continued regularly on zoom through
2020. The group has brought peace and closeness
to God for those in attendance. Robyn Stokes leads
this team.

Prayer Retreats
Prayer retreats moved online from March in
2020. These were deep and beautiful times where
individuals could just block out time to be led in
prayer and refreshing in the presence of the Lord.
Liz Lee led the team.

Intercessory Prayer Notes
As always, the Weekly Prayer Notes activated a team of over 80 people who prayed for illnesses,
relationships and prayed over the ministries of NewHope whilst also celebrating answered prayer. How
wonderful to have a committed group of intercessors who wrestle in prayer for you, our church family and
have really invited the powerful presence of the Spirit into sometimes seemingly impossible situations. All
things are possible with God!

Prayer on Wednesdays
When they could not meet in person, the Prayer On Wednesdays team prayed diligently for NewHope and
her ministries on zoom. This group grew in numbers in 2020. It continues to be a gathering of people who
know that prayer makes an impact and changes the atmosphere. Priya de Mel leads the team.

Cathy De Witt

INTERNSHIPS
Hannah Freeman completed a six month Internship with NewHope Community Care from July - December
in 2020. Hannah’s primary responsibility was to oversee the Food pantry of NHCC. This responsibility
allowed Hannah to interact with our wider community in need throughout the pandemic and be a practical
person of support and contact to those who came to the relief centre for support.
Hannah reports:
“Through the internship I have been encouraged and reminded of God’s provision and sovereignty, His
heart for the marginalised and vulnerable, and His delight in working through and with any individual
who puts their trust in Him.”
Hannah also completed units in ‘Apologetics’, ‘Isaiah’ and ‘A Bible Overview’ at Ridley College as a part of her
Internship. We are very excited to welcome Hannah on to the staff team at NewHope one day per week in
2021 to continue in this role as the Food Pantry coordinator for NHCC.

Lance Blythe
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MU LTI CU LTURAL
O U TR E AC H

PERSIAN CONGREGATION
During 2020, many Iranian refugee and asylum
seeker families experienced a very difficult time.
Many families lost their income and received no or
very little support from the Australian government.
Extensive efforts were invested to support these
people and their pastoral care by Rev. Sam Farbod,
our Persian Ministry Leader and the Community
Care staff. However, despite all those difficulties
and hardships, our Persian community was able
to develop its online social media which enabled
them to reach out to the wider communities
of Persians inside Iran and other countries. In
addition, a Persian website also was developed
and will be launched in the first quarter of 2021.
The audio recordings of Persian Sunday worship
services and a diverse range of teaching resources
were produced and broadcasted. The connections
among the members of the Persian community
were maintained through online small groups
throughout the year.

Sam Farbod
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CHINESE CONGREGATION
On 21st March 2020, the Chinese Ministry onsite weekend service was suspended due to COVID-19. A
small group church model was established by dividing the Chinese congregations into six small groups
(including one Young Adult Group). We started online small group worship services on 28th March 2020
with a combined worship service via Zoom alternate weeks. Two sessions of small group leaders training
workshops were conducted via Zoom to equip group leaders with necessary skills in leading small groups
and facilitating group discussion. In 2020, we celebrated Easter Day, Dragon Boat Festival, Mother’s Day,
Mid-Autumn Festival, Father’s Day and Christmas Day virtually via Zoom Worship Services. An average
of 60 people participated in small group worship services over a weekend and 50 people attended the
combined Zoom worship service.
Midweek Bible Study class on Biblical Emotional Management was started in April
2020 via Zoom. From September 2020, we studied the Book of Mark using the
Discovery Bible Method, with an average of 25 participants. Eight Men Ministry small
group meetings were held during the lockdown period with average attendance of 15
men. Halftime, second half of life and intentional living were the topics of discussion
for the Men Ministry in 2020.
A church online prayer meeting was started in May 2020 via Zoom with an average of
20 participants. A WeChat prayer group was created for the congregants to post their
prayers in the group throughout the lockdown period. Forty-three prayers from the
WeChat prayer group were selected to be published as a prayer e-book. Crying to God
in the midst of Pandemic, and was given to all congregations as a Christmas gift.
“During this pandemic, my husband and I both participated in NewHope Chinese Ministry Zoom
Service, prayer meetings, Bible study classes and small group church worship. We learnt a lot
[about God’s Word] which gave us encouragement and power. During the Zoom worship service, my
husband and I sang along. We were continuously encouraged by the Word of God”. ...When I had Holy
Communion at [the] Zoom Worship Service, I knew that the body of Christ died for us, and the blood of
Christ [was] shed for us. When I come before Him, I can confess my sin. All my worries, sicknesses and
negative thoughts will leave me.”
- Yoke Lin
Yoke Lin and her husband Wilson came to NewHope Chinese Ministry in November 2019 and surrendered
their lives to Jesus to become His disciples during the pandemic lockdown period. They attended the
Baptism class via Zoom in June 2020 and plan to be baptised when the COVID-19 restriction is lifted. Both
of them are serving actively at the Chinese Ministry now.

Jessen Yeoh
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C AMP U S
O U TR E AC H

CROYDON
2020 for our Croydon Campus began with the usual slingshot windup that we are used to… planning for and
running worship services, locking in team and leaders for Worship, Mainly Music & PlaySpace, our Men’s
groups and we’d also begun visiting PreSeason Training at the Croydon Football Club. But alas, just as we
started the year on all of these projects, like everyone else, it soon became clear that we needed to close for
lockdown, for the health and safety of everyone, and we paused all of our initiatives. Heartbreaking.
As the year progressed, we logged in like the rest of NewHope to YouTube to watch our online worship
services and many of our regulars (and some not so) checked in together on Zoom to support one another,
share stories of changes to work, home and social life and pray for one another. It was an eye opening
experience to say the least, and probably like most other small groups, we all were encouraged to know
more of each other’s world, and with a heightened sense of support and spiritual encouragement for one
another.
As the NewHope leadership team met online, there was a growing sense that a highly face-to-face ministry
that Croydon had developed, along with a growing financial burden of a lease for our weekday ministries,
meant we needed to make some big decisions. Having to budget less for 2021 was only going to make it
harder to support a lease agreement, and our Croydon leaders team couldn’t reconcile how it would work
to be using someone else’s church building for our initiatives. We all agreed, so together we owned the
decision to close the Sunday services and the weekday programs and not resume in 2021.
Initially this tough call really hit home, after six and a half years of striving to build community, praying hard,
casting and refining vision, turning up early every week, not knowing if people would get what we were
trying to do, we were definitely emotionally invested. But with much wisdom poured in from everyone, and
the Grace of God, we have eventually accepted that we’ve done our part - the relationship seeds have been
sown, we’ve tried our absolute best and given it everything and it’s time to “on the seventh year, let the land
lie unplowed and unused” as Exodus 23 so eloquently puts it! We called around to everyone involved (on
Zoom) to let them all know of the decision that was made, that none of us really wanted to hear.
The people we’ve met along the way still call us. Just in this last week in February 2021, I received calls
from Football Club men, and a Mainly Music dad who wanted to chat and talk about life and sometimes
talk about faith and belief. Tam met unplanned with one of our Mainly Music mums who was driving past
on the street as we were standing out the front… Connections continue - the work of God doesn’t end,
because relational investment has been made. To celebrate and commiserate, we had a get together in a
local park on January 10 2021, just to connect with our regulars as a group - the first time since the March
2020 lockdown. It was great to see each other, chat about where things are up to, talk about future church
involvement and where each person may land.
When we add up the list of all good things we’ve seen God do, such as Baptism, BBQs, Family Film Nights,
Alpha Courses, praying for people at PlaySpace, Mainly Music, the Football Club, on the street, in homes,
at the Pool Hall, in cafes - meeting together, small groups, encouraging one another, worshipping together
- the list is huge in what has been achieved, and whilst it will not be seen to be ‘officially ongoing’, we know
that God works all things for the good of those who love Him! All the positives far outweigh anything
negative… all the Glory to God!

Phil Gaudion
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SURREY HILLS
Amid the unique stresses and strains of COVID-19 it became impossible for NewHope to continue the
levels of service and support to SHBCC which we have enjoyed providing over the last few years. At the end
of June the management and staff oversight of the Centre was reverted to the Baptist Union. NewHope
supported the transition as we were able and Geoff Stebbins continued as chair (but as appointed by the
BUV, not NewHope). The Campus Ministry led by Jess Groszek and Melissa Stebbins was enfolded into the
wider ministry effort of NewHope throughout the second half of 2020.
Background. In November 2016 NewHope signed a memorandum of understanding with the Baptist Union
of Victoria (BUV) regarding the Surrey Hills Baptist Children’s Centre (SHBCC). The mandate at that time
was to achieve a legal transfer of the governance responsibilities from the BUV and the members of SHBCC
(parents) to NewHope. Even though we battled many roadblocks and invested long hours this objective
was not achieved. However, in stepping away from the original vision of this venture, NewHope was able to
successfully transfer full governance responsibility of SHBCC to the BUV.
As this work progressed through various stages NewHope functioned as a ‘caretaker’ serving the interests
of the various stakeholders. Managing the Centre has involved a significant investment of NewHope
finances and staff time, including but not limited to: staff line management, IT support, financial
management & budget support, board service and several years of management fees which the Centre has
not been able to pay to NewHope.
The COVID-19 pandemic has significantly impacted NewHope’s capacity to continue with the present
arrangement and with regret we informed the BUV of our need to hand back the management and
governance responsibilities at this time. We are deeply saddened by this situation. It has been a pleasure
to serve the staff, parents and children of the SHBCC over these recent years, and to pursue a shared vision
with the BUV. We continue to pray for Glenice Gibbs (SHBCC Director) and her team.
Several NewHope staff invested substantially and many of you have had some connection in praying for and
serving the vision. We especially thank Lance, Judy, Surette and Geoff for lengthy hours and hard work on
the SHBCC Board.
We are working through the implications for our Surrey Hills campus vision and grateful for the wisdom
and leadership of Jess, Melissa, Katrina and others in this time.

Katrina Lambert & Lance Blythe
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G EN ER ATIONS

FAMILY OUTREACH
We were excited to welcome Angela Natsis to
the staff team in 2020 to lead four mainly music
groups at NewHope. The year started with over 50
families in attendance and 15 volunteers. Weekdays
were also busy with Playspace, Music Time, Dance
Time and mainly play all of which provided a fun
and non-threatening entry point for families from
the community to encounter the love of Jesus.
Playspace continued to grow with about 60 people
connecting each week and a new session starting on
Wednesdays.
When our programs were forced to close in term
2 we had a unique opportunity to think outside
the box and come up with creative new ways to
do ministry. Twenty families registered for mainly
music and mainly play online and were able to
connect with regular Zoom catch ups. Weekly craft
sessions were filmed and emailed to families with
ideas for making masterpieces out of materials
around their homes (100 and 1 craft ideas with
boxes, paper towel rolls and string!) Care packs were
also dropped off or mailed to homes, which were
a welcome surprise for children battling boredom,
and we developed a fundraiser selling homemade
bean bags. Playspace families enjoyed Melody Time
via Facebook Live with Megan Steven generously
volunteering her time every Friday and filming 40
sessions with hundreds of views.
We look forward to resuming Family Outreach
onsite at NewHope in 2021 and sharing God’s love
with many new families!

Alicia Demond
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LIVE STREAMED
MELODYTIME SESSIONS
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WEEKS OF ONLINE
MAINLY MUSIC SESSIONS

NEWHOPE KIDS
The beginning of 2020 saw two new staff appointments for NewHope Kids. Ellie Riley joined the team to
oversee Junior Kids Church (ages 1 to 5 years) and Jazz Coughlin came on to oversee Senior Kids Church
(grades 1-6). Little did we know how much these roles would change as Covid-19 impacted ministry and life,
but God’s plans are incredible and we thank Him for calling these two capable and faithful women to serve
in such a time as this!
We started the year with an average of 150 children and 87 volunteer leaders attending across three
services. Then came the month of March and everything changed as we paused our face-to-face gatherings
and moved to an online world.
The team delivered 47 kids segments as part of NewHope’s Online Worship Gatherings and also produced
60 weekly Kids Church lessons via YouTube. These videos were viewed over 1,500 times and allowed whole
families to engage together, as well as providing a special opportunity for intergenerational worship.
Leaders met with their small groups over Zoom with an average of 40 children attending online each week.
Though we missed being together in the one room, we were able to stay connected through Zoom, letter
writing, phone calls and care packages. We also started up a Pen Pal ministry in 2020 which saw 18 children
paired with some of NewHope’s older adults to send letters, drawings and prayers through the post during
lockdowns. We’ve had wonderful stories come out of this new initiative with letters becoming treasured
possessions and many new friendships formed. Praise God for the good things that have happened in this
unexpected year.

Alicia Demond
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SHIFT YOUTH
2020 saw lots of changing and adapting in Shift
Youth. Tim Spencer and Adam Southwood were
inducted as the new Junior High and Senior High
Youth Pastors. Tim and Adam have both attended
and served at NewHope for many years and were
excited for the year ahead - little did they know
what was ahead.
COVID-19 saw Shift Youth quickly adapt from a
weekly in-person ministry to a thriving online
community. The team produced over 35 hours
of video content for both Shift Live and our first
ever Online Youth Camp. Our young people were
supported by 53 incredible leaders who met in
Online Small Groups each week, and to continue
building and strengthening relationships.
Our two day Online Youth Camp was attended by
118 youth and leaders, featuring some amazing
messages from guest speaker Andy Simpson,
12 incredible electives run by our leaders, great
games and intentional small group time. Though
we missed some of the physical activities we would
usually do at our camps, we celebrate the success
of our Online Youth Camp and some of the big
decisions our youth made in response!
Despite all the craziness Shift Youth saw a 10%
increase in average attendance from 2019 and were
able to reach 270 individuals throughout the year.
We are so excited to see how God will continue to
use this ministry in the years to come!

Adam Southwood & Tim Spencer
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SHIFT LIVE
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YOUNG PEOPLE REACHED
THROUGH SHIFT YOUTH

2

DECISIONS TO
GET BAPTISED

NEWHOPE YOUNG ADULTS
In 2020 we saw two new Young Adult Groups established and as a result 12 Groups were operating
throughout much of 2020. As with most activities these Groups were hosted virtually throughout the
majority of the year. This transition in the structure of Groups resulted in some inconsistency in attendance
among Young Adults as the year continued, however many Young Adults remain connected to their Groups
and relying on their network for support.
One Young Adult Group concluded in 2020 with Stephen and Carolyn Rennick concluding their leadership
of Groups within the Young Adult Ministry after many years of involvement. A big thank you to them for
their investment in many people over many years!
Young Adults Live streamed every 2nd Sunday afternoon through the second lockdown in 2020 and
provided insightful conversation around a range of topics including mental health, reading the Bible well,
prayer, being guided by God and facing adversity. The eight episodes involved the opportunity for interactive
live questions from anyone viewing on YouTube. There was good engagement with this concept during the
lockdown period with over 200 views of the most watched episode. Two virtual Trivia nights were hosted
during the year with both being well attended by over 30 people at each.

Lance Blythe

NEWHOPE OLDER ADULTS
The COVID restrictions certainly impacted our Older Adults, especially those living on their own and those
with no internet access. Those 80 years and over were very grateful for the weekly telephone calls from the
new Phone Care team. It was wonderful to witness the sensitive and consistent care given by so many of the
Older Adults to their peers, as individuals reached out, made phone calls, dropped by meals, and assisted
each other in practical ways. Those in NewHope groups made up of Older Adults were very grateful for the
regular online connections that were possible.
Only the February Prime Timers Brunch took place. The rest of the monthly speakers booked for 2020 will
now largely provide those presenting in 2021. The weekly Chat and Choose group was also very sad not to
meet for most of the year.
In a culture where the value and contribution of Older Adults is not always realised or affirmed, we saw
them keep impacting individuals of all ages and their communities. Their resilience in 2020 to keep
growing spiritually, emotionally and mentally, and their commitment to support others was inspiring. The
Older Adults kept modelling the fruit of perseverance and learning that is possible as followers of Jesus
through all the circumstances and seasons of life.

Danny Hunt
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SO C I AL
EN TE R P R ISES &
O R GAN IS ATIONS

NEWHOPE COMMUNITY CENTRE EVENTS
2 Corinthians 5:7 “For we live by faith, not by sight.” On paper we had 2020 planned out and knew exactly
how the year was going to unfold. The building was booked full of regular users every day of the week and
saw groups anywhere from 1 to 740 attendees with up to 15 Events per day.
And almost overnight it all stopped. We ended on a high with a wedding celebration where we had barely
48 hours to turn the building into a wedding wonderland and with the help and support of a wonderfully
talented team we were able to do it. The building became almost deserted apart from a few staff members
who could not work from home. Our team was redeployed where possible and we assisted with preparation
to become a ‘COVID-safe’ organisation.
We were reminded to live by faith that God will provide and He absolutely did. We have seen His provision in
every person who has had to visit Community Care, every child and family who we have connected with on
Zoom, and every member from our community who popped into the Community Centre for a coffee and a
friendly word. We are looking forward to welcoming everyone back into the building and we thank everyone
for their patience, their support and their understanding where we have not been able to accommodate
groups because of restrictions.

Sanette Wood
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MIDDLE GROUND CAFé
With the main aim of the Café being to serve people
and to support the other ministries of NewHope,
2020 proved to be a real challenge once the Covid
regulations were introduced by the Victorian
Government.
The year had barely got underway when the Café,
in line with all other NewHope ministries, almost
ground to a halt.
Not only was the Café forced to close for dine in,
there were no catering events from the many
groups who would have regularly hired our
premises. With no on-site worship services, the Café
operation on Sundays also ceased.
Creative thinking by the staff went into ‘take away’
and home delivery mode, a lot of this being done
online. This kept our permanent staff busy and,
together with government subsidies, helped to
balance the books. We are grateful to our wonderful
cooks Brooke Sharp, Connie Rizutto and Tracey
Frost who prepared the meals as well as several
volunteers who undertook the deliveries for us. We
are thankful to God for His provision during this
time. Many people took advantage of our online
home delivery service. It proved to be a wonderful
blessing during a most difficult season. Our patrons
received delicious meals delivered to their doorstep
by a friendly face shining the light of Jesus, making a
real difference to their day.

A highlight for our Café team was serving the
residents at Baptcare The Orchards Community
Templestowe. On behalf of NewHope, a small
group arranged for the Café to provide afternoon
tea for staff and residents. We put together a ‘sweet
treat box’ labelled with a Bible verse. They were
overjoyed to gather together for afternoon tea as
they had spent much time in isolation. A letter of
thanks Thank you so much for your Church’s ‘gift of
hospitality’ that was so lovingly made in your
kitchen at New Hope the other week. A ‘Special
Thank-you’ to you and the ‘Lovely Ladies’ at your
Church in Blackburn North, who offered our
community here at The Orchards - ‘a little ray of
sunshine’ during a time of great challenge.
When life returns to a ‘new sense of normality’
(whatever that might look like…?) – we would love
to meet you & thank you all in person.
- Luise Westwood
Please pray for sufficient volunteers to enable the
continuation of the mission of the Cafe. We look
forward to welcoming everyone back in 2021.

Eva Gillam

With most of the state working from home during
2020 the Café became a welcoming place for many.
New faces from our local community became
regular visitors, popping in for their daily liquid gold.
Most of them enjoyed a chat while I made their
coffee as we were isolated from family and friends.
Our warm, welcoming presence has been greatly
appreciated like never before. Not only have we
provided for the community’s physical needs, but
we have also provided for their spiritual needs by
showing God’s love through the gift of hospitality.
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NEWHOPE COMMUNITY CARE
NewHope Community Care was certainly front
and central in 2020. Using the NewHope facilities
as a COVID Relief Centre from mid-March enabled
us to keep the doors open each day of the week
when most other onsite activities needed to pause
due to the restrictions. Danny Hunt was asked to
coordinate the refocussed team of Fiona Beveridge,
Hayley Chambers, Phil Gaudion and Cathy De
Witt. This released the Director of NHCC Katrina
Lambert to give needed leadership in other areas
reconfigured during the COVID lockdown. Over 60
NewHopers answered the call to volunteer where
needed as crisis support requests understandably
increased.
Food Relief became our main ministry as donations
poured in to supplement our Foodbank purchases.
Cooperation with other churches and agencies grew
to unprecedented levels as the year progressed.
Working as part of Whitehorse Churches Care
Inc gave us new combined strength and visibility
in serving those in need. Relationships were
established with the Box Hill Police, Whitehorse
Council and the local federal Member of Parliament
for Chisholm office of Gladys Liu, through all
of whom many requests for food support and
other assistance came. Over 180 people, many
representing families, were given a total of 655
food parcels during the year. 120 of these parcels
were distributed to those in touch with the Police,
International students at Deakin, and refugees
and asylum seekers who generally didn’t qualify
for government aid, and Jubilee Housing residents
also needed our help more than usual. Several
were assisted with household items through our
partnership with Eastern Emergency relief.
Dinner Tonite needed to pause the Saturday night
meals from mid-March to the end of the year due
to the COVID restrictions. English as an Additional
Language (EAL) classes were also significantly
affected, although some did continue on Zoom
due to the exemplary efforts of the teaching team.
Whitehorse Winter Shelter planning for June to
August had to be put on hold till 2021. COACH
mentors were less able to walk alongside clients but
still kept in touch with them as much as possible.
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Fiona Beveridge and Hayley Chambers finished
up on staff during 2020, having both given very
committed and appreciated service. They were
replaced by intern Hannah Freeman (Food Pantry),
Miranda Lewtas (COACH Coordinator) and the
increased involvement of Phil Gaudion.
Mark Berends, replacing Hayley Chambers, joined
Stephen Lockrey as one of the two NewHope
representatives on the Jubilee Housing Board.
The annual NHCC June Appeal result was much
less this year, but many did give generously and
sacrificially to enable us to keep going. Yet the
annual Christmas is Giving Appeal brought an
increased response in 136 Gift Cards being donated
which made a huge difference to so many.
Stories and statistics of impact and inspiration
will be published in more detail in the NewHope
Community Care 2020 Annual Report available in
March.

Danny Hunt

NewHope Medical
Despite the social and physical changes imposed
by Covid-19, we have seen continued growth (nearly
50% across the year) in the number of patients
and clients cared for by the staff and practitioners
at the NewHope Medical centre. 6656 medical
appointments, 1565 immunisations and 535
counselling sessions were completed during 2020.
Our mental health team grew with the appointment
of Dr Kenneth Cole and Perrin Chan and we
welcomed Dr Rachel Bird, Dr Michael Eskander and
RN Deb Shilling to the medical team.
Covid-19 brought some positive changes to our
processes with telehealth making medical and
mental health services more widely available including to country Victoria! We took advantage
of opportunities to take care into our community
by visiting our most vulnerable patients at home to
deliver flu vaccinations and to drop off emergency
supplies during the first lockdown.

6,656

MEDICAL APPOINTMENTS

535

COUNSELLING SESSIONS

As a practical illustration of loving others and
serving the world, our vision is to provide medical
and counselling services in a Christian environment.
We are privileged to support our patients as they
have shared their struggles and triumphs with us.
Thank you to the NewHope family for the blessing
of your prayers and encouragement. Our team is
growing together as a family and we eagerly look
forward to 2021.

Denise Forsyth
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NewHope Baptist Preschool
Where does one even begin!? First and foremost whilst navigating changes with the amalgamation, board
members and staff uncertainty, God remained an ever-present reality, a strong reminder that He had us
well prepared for this very time and purpose. NewHope Baptist Preschool 2020 was unequivocally the
most unusual and highly sporadic year of our teaching practice. Amidst the challenges and fear of the
COVID pandemic and enormous global stress, the preschool was able to maintain and execute every new
directive from DET with a sense of great purpose and hope. We were able to serve the broader community
through role modelling best practice, guiding the processes and procedures of not only our service but
others in Victoria. We remained a few steps ahead yet always in sync with the ongoing and relentless levels
of change, cleaning, hygiene, policy, regulatory, purchasing, staffing, permit yielding, mask wearing, glen 20
spraying, temperature taking requirements all the while managing staff and family fears of the threat of
COVID. We stayed open for nearly the whole year running educational programs and supporting families.
It is always a privilege to become part of a family’s journey and support them through the trials and joys
that arise through this part of their family journey. This year the stressors of a global pandemic was
certainly obvious and lived out in many and varied ways and enabled strong authenticity in relationships to
occur as families welcomed new levels of communication and engaged in honest and open feedback about
their financial situations, work stressors, family challenges and other burdens of isolation and depression.
We celebrate God’s faithfulness and foundation which enabled us to go on amidst what has crushed the
spirit of so many and we are thankful for opportunities to build deep relationships and educate children.

Melissa Adam

40

NewHope Blackburn Football Club
The story of local sport in 2020 was one of
much effort, preparation and hopefulness which
unfortunately resulted in no on field action. This
was ultimately the story for the on field ministry of
NewHope Blackburn Football Club in 2020. Many
participants who registered prior to the onset of
the pandemic have chosen to transfer their player
fees to 2021 and remained connected to the club
through Newsletters during the year.
Much work happened behind the scenes as our
President Craig Steven managed interactions with
the Victorian Churches Football Association and
oversaw financial decisions and processes around
refunds and transfer of fees for those who had
registered early in 2021.

Significant work was invested in developing a
scope for a governance committee to form in 2021
to support, strengthen and strategically develop
the missional opportunities at the club. This work
promises to bear much fruit in the years to come.
Megan Steven offered pastoral support to families in
need throughout the year and completed her Level
2 Sports Chaplaincy training with Sports Chaplaincy
Australia. NHBFC also hosted an introductory Level
1 Sports Chaplaincy training night on Zoom in which
eight people attended to receive training for Sports
Chaplaincy. Conversations are continuing as a result
of this training as we seek to appoint Chaplains at
the club.

Craig Steven & Lance Blythe
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EN ABL IN G
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Office & Risk Management
Our role of enabling NewHope ministries and serving people who phone and/or attend the NewHope
centre continued during 2020. During this time, it was significantly quieter in NewHope with our major
onsite connection being people seeking assistance from the Community Care Team – food and other
support.
Reception is most commonly the first point of contact. We distill the purpose of the connection and do all
we can to serve the person in their need. Such was the case of Amy:
It was mid afternoon close to the time we close the Community Centre when the phone rang “Can
you help me?”. This was not an uncommon opening to calls we receive at Reception but there was
something in her voice that stirred my spirit. Amy continued “I need food. I have no food and no-one
else can help”. It gave me great joy to say that ‘We have food for you’. For fairly obvious reasons Amy
wanted to come straight over. She lives in a neighbouring suburb and said she was on her way. Even
though it was at the time to close, Phil agreed to stay to assist Amy. Amy eventually arrived after having
to change vehicles due to engine problems so thankful that we were still waiting for her. Phil sat with
Amy for some time as she shared her story. I didn’t hear her story but could tell that we needed to be
here for her. Thank you Lord for the prompting. Amy left with a coffee from Middle Ground Café, a food
hamper, two appointments with a counsellor at NewHope Medical and connection with a team of
people who care.
(Amy is not her real name)
With Government restrictions limiting those allowed onsite, fewer staff continued to support the reduced
number of ministry operations in routine matters such as circulation of prayer requests, healing prayer
appointments, compliance checks, training, policy work and numerous ad hoc tasks, including assisting
with the monitoring and implementing COVID requirements.
With a grateful heart we thank the Lord for His protection and provision during this time.

Heather Coleman

Property
2020 started like any normal year with lots of external events booked in and ministries starting up. Then in
March we went into the COVID lock down.
The opportunity was then taken to undertake maintenance throughout the NewHope Centre, (many
which would have been done during the quieter times). This included painting rooms, cleaning carpets and
rearranging storerooms, and even though the building was mostly unused during this period, we still had to
maintain the essential maintenance of our building, to meet our legal requirements.
Once many of the COVID restrictions were lifted, Property implemented the installation of COVID Safe
Measures such as Hand Sanitisers, floor stickers and room setup to meet distancing requirements.

Michael Henshaw
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NewHope Media & Production
2020 saw the media team ramp up its capacity from providing supplementary content for worship services,
to being essential for the entire service to go ahead each week. We made the move to YouTube from Vimeo
for our streaming and video podcasts, and we had over 500 subscribers to the channel at the end of the
year.
The media team produced a worship service every week of the lockdown, working with the teaching and
worship teams to produce high quality and engaging content. Most of this was done either at NewHope in
the temporary studio which was set up just a few weeks after the lockdown began, or at home by people
using their own equipment.
God’s timing is impeccable - in 2019 we made some significant investments in some new equipment which
proved vital in the production of NewHope Online Worship, and certainly something we would not have
been able to do without.
We’ve learned so much through this experience, and if you go back to the very first week and compare it to
the most recent recording you can see a massive improvement, and we are excited to see where we can go
next!
During the lockdown the decision was made to invest resources into the modification of part of the building
to host a full-time recording studio and relocation of the Auditorium’s video control room. The control
room was set up during the Building For God’s Kingdom project in 2017 and was designed as a temporary
solution, so the decision to move it into a more permanent space is a welcome one. This control room has
greater capacity for live streaming and recording events and services from any part of the building.

Dave Sobey

IT Services
As with most businesses, 2020 caused us to shift our staff work model from on-premises to off-premises,
as almost all staff were working from home for the majority of 2020. As such, we responded to the needs
of staff by equipping them with hardware such as screens, keyboards and mice, and docking stations as
needed, to allow them to work from home more comfortably. We also rolled out an app which allows staff
members to use their smartphones as extensions on our office phone system. This meant they were able to
make and receive calls on the office numbers and call other staff members with no cost to them.
We also embraced the use of Zoom and other teleconferencing solutions to keep the staff team connected
throughout the year.
The building downtime meant we were able to perform some maintenance tasks on the IT network without
affecting the wider staff team’s ability to work.
We are fortunate to have shifted the majority of our services to cloud based prior to 2020 so the impact on
staff was minimal.

Dave Sobey
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Human Resources
Our NewHope Community Centre operated as
the Care and Connect Response Centre during
2020 and that meant a core team was present all
throughout the lockdowns.
For most of 2020 most staff members in ministry
areas worked from home. We adapted to Zoom
meetings, adjusted to the constant changing
landscape of COVID-19 regulations and made it
work. We worked hard at staying connected through
weekly staff meetings and WhatsApp groups as
well as the occasional in-person connections.
Staff members were blessed with a voucher
from Officeworks to make their home offices as
comfortable and workable as possible.
We were incredibly blessed by the sacrifices staff
made throughout the year. Before JobKeeper was
confirmed for NHBC and NHBPS, the NewHope
Leadership Team offered a 20% pay reduction and
other staff later followed with 10-15%. As the year
progressed, the Church Council made the decision
to reverse these decisions and staff received
back pay. Others had their days reduced and
were reinstated later in the year. We did however
terminate employment for casual staff members in
terms of lock-up and café duties.
As quite a number of staff members settled into
doing some work from home, and it became clear
that we would be live streaming our morning
services ongoing, the need for a permanent
production studio became evident. It was decided
that a portion of the upstairs staff offices will be
utilised for these purposes to enable us to still keep
as many spaces as possible available for ministry
use and external hire which makes up a significant
portion of our budgeted income.
Our counselling services at NHMed assisted in
Mental Health Checks for all staff.

We celebrated the following BIG events:
Engagement: Tim Spencer & Claire Cooper
Wedding: Surette Southwood & Richard Taube
Birth: Levi to Lance & Laura Blythe

NewHope Staff Members concluding their
roles in 2020:
NHBC:
Anthea Hill (Worship); Rachel Williamson (Kids);
Ashley Rosevear (Youth); Chris Groszek (Chaplain @
SHBCC); Jess Groszek (Campus Pastor Surrey Hills);
Thomas Shields (IT); Ben Allsop (Lock-up); Sean
Rennick (Lock-up); Courtney Frost (Café); Debra
Lloyd (Café); Melissa Stebbins (Campus Surrey Hills)
NHCC:
Hayley Chambers (EAL, CAP); Fiona Beveridge
(COACH)
NHMed:
Nicolle Tilley (nurse); Christine Washington (casual
receptionist)
NHBPS:
Sanette Wood (Administration & Enrolments)

NewHope Staff Members commencing in
2020:
NHBC:
Ellie Riley (Kids Jnr); Jazz Coughlin (Kids Snr); Angela
Natsis (Family Outreach); Edmund Hu (Chinese);
Adam Southwood (Youth); Tim Spencer (Youth &
Worship)
NHCC:

As at 31 December the full time staff
equivalent for the entities were:

Miranda Lewtas (COACH)

NewHope Baptist Church			
20.04 (2019) >
17.86 (2020)

Deborah Shilling (nurse)

NewHope Community Care Inc.		
2.00 (2019)
>
1.40 (2020)
NewHope Medical Ltd.			
1.94 (2019)
>
2.27 (2020)
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NewHope Baptist Preschool Inc.		
3.57 (2019)
>
3.42(2020)

NHMed:

Surette Southwood

Finance
2020 was a year of financial turbulence for
NewHope. However, God is the expert in
uncertainty because He knows everything before
it happens and He is in control. Like many other
organizations, when the pandemic started to affect
Australia, the church’s finances were not immune:
offering, café and events income were lower
compared to 2019. However, we were able to access
government assistance in the form of a cash flow
boost subsidy and the jobkeeper subsidy which
sustained the church during this turbulent year. As
a result, the church is in a good financial position as
we face continuing pandemic uncertainty in 2021.
NewHope Community Care has received sufficient
funds to sustain all its activities having also
benefited from the government cash flow boost
subsidy.
NewHope Medical Ltd continues to seek more
General Practitioners to sustain a profitable
business. God provided a locum GP towards
the end of the year and the medical centre also
benefited from the government cash flow boost
subsidy. The increased number of patients coming
to the medical centre has been encouraging and
this has also generated increased government
incentive income. The medical centre also has
a new GP starting four days a week in 2021. God
is our provider so let us continue to ask Him to
provide according to His goodness, so that the
NewHope Medical Centre can continue to serve our
community in His wonderful name.
NewHope Baptist PreSchool moved to online
activities in term 2 and part of term 3 with children
returning to class in term 4. This resulted in
lower fee income for the PreSchool which was
compensated by the government cash flow boost
subsidy and jobkeeper subsidy.
Our 2020 financial statements will be audited by
RDL Accountants in March 2021 and the report will
be published on the NewHope website in June 2021.

Judy Louie
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