
Strategic Themes 2023
As we work to advance God’s mission together (proclaiming the kingdom, making
Jesus known, making disciples), we will focus on the following three themes in 2023.

Foster UNITY.
Our individual commitments: Be with Jesus, Be with each other.

Our corporate goals: to clarify and elevate what unites us as the body of Christ
and to listen and learn from each other’s diverse stories.

Together we will:

- Elevate and celebrate our NewHope Values – People, Hope, Grace – across
the entire community of NewHope.

- Build up the leadership cohort of our church as we hold a Launch Day on 29
January 2023 and foster a greater sense of shared leadership identity.

- Strengthen the covenant between our NewHope Group Leaders and the
Pastoral Team by clarifying: our shared mission, the delegation of authority,
the nature of group leader responsibility, and the channels for practical
support.

- Make space for intentional and safe conversations about important current
issues as relates to our Christian faith and contemporary culture. We will hold
three NewHope Family Forums on Contemporary Issues in 2023.

- Foster spiritual vitality at NewHope by elevating three key practices that
emerged from the 2022 Appreciative Inquiry:

- 30 Minutes with Jesus - establishing spiritual habits as disciples
- Testimony - retelling our God-stories to inspire faith and faithfulness
- Prophecy - sharing God’s living words to build up the church

- Foster intercultural collaboration by holding combined events. (e.g. family
services, Chinese/Farsi/English worship gatherings).

- Embrace the teaching of Ephesians – Term 1 Series: ‘Christ Our Centre’.



Strengthen IMPACT.
Our individual commitments: Become like Jesus, Love like Jesus. Be with my
colleagues, our neighbours, and other churches. Make more followers.

Our corporate goals: to clarify and sharpen the focus of NewHope’s core
ministries, to better leverage our physical and organisational assets, to invest
further in our wider societal and global focus.

Together we will:

- Continue to develop and resource the NewHope ‘Local Commons’ as an
avenue for proclaiming the kingdom and making Jesus known. (e.g. families
ministries, hospitality).

- Interrogate our activities asking the question: ‘What di�erence are we trying
to make?’ A sharper focus will allow us to evaluate our impact.

- Grow the use of our Community Centre and steward the building resources
for even greater impact. Invest in increased events support, facilities
marketing, and stronger hospitality.

- Reposition Middle Ground Café to become a social enterprise under
NewHope Community Care with a focus on employment skills development
for vulnerable people. This will have positive budget and ministry impact
implications.

- Review high cost, narrow impact ministries and explore the full range of
future possibilities (e.g. Soccer Club).

- Continue our priority focus on:
- Younger people as we restructure, in the light of sta� transitions and

implement development and formation initiatives. (e.g. Young
professionals, ‘Expand’, YA consultation outcomes).

- NewHope Global. We are planning a mission trip and we will host a
NewHope Global Mission Festival with some of our mission partners in
2023.

- Whitehorse Churches Care. We want to engage more volunteers in the
shared activities of our local city churches.

- Denomination and community service. Our Pastoral Sta� and several
NewHope members continue to serve through board roles, consultation
activities and mentoring work beyond NewHope.



Facilitate ENGAGEMENT.
Our individual commitments: Become a visible expression of the person and love
of Christ. Become a valued partner in service to God’s mission.

Our corporate goals: To clarify pathways into service, small group involvement,
and stewardship. To continue engaging with members’ voices.

Together we will:

- Develop and utilise better digital and face-to-face pathways for engagement.
- Our digital team will update and continuously improve our supporter

engagement and ‘Next Steps’ web resources and systems.
- A new sta� role (unpaid) focused on integration processes and

individual follow-up has been created and will be filled by Ross Adams.
- Enrich our Online Worship, providing opportunities for: engagement,

outreach, care and connection, and 100% weekly ‘attendance’ possible for all
our supporters. We will champion the use of in-person and digital resources
as we make and grow disciples together.

- Continue to facilitate a richer conversation through the monthly Engagement
Cards in worship gatherings.

- Provide increased support for stewardship outcomes by funding such things
as grant writing, development of a wills program and donor communication.

- Hold our annual ‘Discernment Conference’ on Tuesday, 7 March 2023, as we
seek God’s heart together for the vision of NewHope in the coming season.
We will seek to ‘Clarify what is arising among us?’

- Empower the 2023 launch of new and existing NewHope Groups as we host
four nights of ‘Big Group’ at the church on Tuesday 21 Feb, 28 Feb, 14 Mar and
21 Mar. The plenary sessions will use the excellent ‘Jesus the Game Changers
#3’ material, and participation in the same breakout group each week will
provide opportunities to connect with new people and establish new groups.


