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Last week, we hosted our second event of A Speaker Series, with renowned 

entrepreneur, 5-time New York Times best-selling author and speaker, Gary 

Vaynerchuk. In his one hour event with Sales Leader, Nathan Gallagher, 

Gary gave our audience exclusive insight into his entrepreneurial mindset.

Gary spoke about growing up in the Soviet Union, 

and how he started his entrepreneurial journey by 

helping at his father’s liquor store at just 14 years 

old. As a young man, he was obsessed with noticing 

where people focussed their attention - watching 

where people would look when they walked into 

the store, so he knew where to put the signs for 

maximum impact.

“Attention is the currency, and your 

number one asset” 

One of Gary’s main takeaways was about focussing 

on the attention of the consumer - knowing both 

how to capture it, and then how to sustain it. 

Underpriced attention, Gary explained, is mostly 

captured through social media and content. To 

generate interest in your brand, to build your profile 

or to drive sales, capturing attention on social media 

is the key. 

“There is an unbelievable thirst in this 

world to succeed quickly… But how much 

patience can you deploy in your process? 

What about other soft skills - compassion, 

empathy, practical optimism?” 



 

Sign up for our next speaker, 

Ben Crowe on 

Unlocking Your Leadership Potential, 

on Wednesday 17 March at 12pm AEDT.

Gary talked us through how the content ecosystem 

is incredibly important to entrepreneurialism - 

social media can’t be thought of as an afterthought. 

The reason people struggle at social media 

marketing is that they expect a single post to have 

an immediate outcome. Gary prefers to look at the 

long-term game; how can you bring more value 

and education to your content, rather than just sell 

a few extra products? 

“Put your employees first, customers 

second, and your own self-interest third”

To Gary, running a successful company is all 

about how well you treat your people. Again, it’s 

a long-term game. He says that investing in the 

right people, and making sure they’re happy in their 

roles, will pay off more over the course of time than 

focussing on the quick wins.  

“Be kind to yourself — if you’re tired, take 

a break.”

While this might not be what we traditionally think 

entrepreneurialism is about, for Gary, it’s truly about 

enjoying the process. He says if you’re tired, to give 

yourself a little compassion. Financial success is 

not mapped to actual happiness, and to be truly 

successful is to be happy in what you do. 

Gary gave us a look into the essential qualities that 

brands and individuals must harness to unlock 

the greatest success in the current landscape, 

and helped our audience turn their existing 

entrepreneurial energy into practical tips for social 

media marketing and content creation. Gary’s one 

piece of advice for budding entrepreneurs? Focus 

on self-awareness and self-esteem every day of 

your life. 

You can watch the sizzle reel here.

Register now


