
Learn Anywhere
Learn Anytime

Catering to meet all your learning needs:

• Face To Face • Live Online Training
• On-site & Customised Training

BALANCED SCORECARD 
PROFESSIONAL 
CERTIFICATION

KEY LEARNING OBJECTIVES

REGISTER NOW www.informa.com.au/balancedscorecard 

Bob is a Balanced Scorecard Institute Senior Associate, a certified Balanced Scorecard Master Professional and 
Managing Director of a management consulting organization based in Australia. With a PhD in science and experience 
as a researcher, he brings a strong scientific and evidence-based approach to his work, ensuring that best practice 
approaches are adopted, while at the same time always looking for new and creative ways of improving processes and 
outcomes. 

Bob McDonald

Our Expert Course Instructor

  Understand the key concepts of the Balanced Scorecard, and why it is gaining so 
much attention in corporate and governmental organisations

  Learn a systematic, nine step methodology for building and implementing the  
BSC, based on performance management theory

  Observe through demonstrations how Performance Management software can  
aid in collecting and reporting strategic performance information

  Receive a comprehensive workbook, including scorecard examples based on  
real organisations, and a Performance Scorecard Toolkit with worksheets for  
every step of the methodology

  Understand the challenges and pitfalls  
of strategic management and how to deal with  
them

Learn How To Build And Implement An Integrated Strategic 
Planning And Management System Based On Use Of The 
Balanced Scorecard Methodology

22 – 26 August 2022 • Gold Coast, Australia

5 – 9 December 2022 • Gold Coast, Australia

FACE TO FACE TRAINING

A 5-day course leading to professional BSC certification 
by the US Balanced Scorecard Institute and the George 
Washington University College of Professional Studies

Certifying Bodies



Balanced Scorecard 
Professional Certification
22 – 26 August 2022 • Gold Coast, Australia 5 – 9 December 2022 • Gold Coast, Australia
FACE TO FACE TRAINING

        Book online
www.informa.com.au/balancedscorecard

         Book via email
training@informa.com.au

      Book over the phone
+61 (02) 9080 4395

The Balanced Scorecard methodology is a strategic planning 
and management system that is used to achieve an 
organisation’s goals and to align its operational activities with 
its vision and strategies. When successfully developed and 
applied in an organisation, the Balanced Scorecard is best 
practice modern management. It constructs performance 
management systems that work. It applies equally in the 
private, not-for-profit, and public sectors.

This 5 day course covers all of the steps in developing 
and implementing a balanced scorecard system in an 
organisation and satisfies the course requirements for 
Balanced Scorecard Professional Certification from the US 
Balanced Scorecard Institute and the George Washington 
University College of Professional Studies (exam required).

Fully consistent with the basic balanced scorecard concepts 
and terminology initially developed by Kaplan & Norton, 
the course covers scorecard development in business, 
government and nonprofit organisations. Participants get 
hands-on practice using a simple step-by-step process for 
developing a scorecard system on their own.

ABOUT THE COURSE

This course is designed for people in private, public or non-
profit sector organisations who have responsibility for building, 
implementing and maintaining a balanced scorecard or other 
performance management system. Typical attendees include 
those with responsibilities for implementing and/or maintaining 
a balanced scorecard system, developing effective performance 
measures; selecting software tools; cascading scorecards; 
reporting and evaluating strategic and operational performance 
data; and/or improving resource allocation decision making.

WHO SHOULD ATTEND

Would You Like To Run This Course On-Site?

Informa Corporate Learning:
On-site  & Customised Training

If you have 8+ interested people, an onsite course can be an ideal 

solution. Speak with Anton Long on +61 481 995 653 or 

Holly Baldwin on +61 450 866 597 to discuss your customised 

learning solution, or email training@informa.com.au

Bob McDonald 
Bob is a Balanced Scorecard Institute 
Senior Associate, a certified Balanced 
Scorecard Master Professional and 
Managing Director of a management 
consulting organization based in Australia. 
With a PhD in science and experience as 
a researcher, he brings a strong scientific 

and evidence-based approach to his work, ensuring that best 
practice approaches are adopted, while at the same time always 
looking for new and creative ways of improving processes and 
outcomes. 

His main areas of expertise are strategy development and its 
effective implementation, evaluation of major programs and 
systems, and performance measurement and management. 

Bob has worked in private, public and not-for-profit sectors 
in a diverse range of areas including manufacturing, tertiary 
education, health and overseas development. Prior to 
establishing his own consultancy business in 2009, Bob was 
Director of Performance with a large regional public health 
service in Australia where, among other things, he initiated and 
then oversaw the implementation and cascading of the Balanced 
Scorecard over an eight-year period. With 15,000 staff, over 40 
hospitals and community centres, this was one of the largest 
implementations in the health sector internationally. 

Bob has facilitated over 150 Balanced Scorecard and strategy 
workshops in a variety of settings in Australia, Asia and the 
Pacific and has led a number of independent reviews or 
evaluations of organizational programs and systems. He is 
trained in cross-cultural communication, can speak Indonesian 
and has lived and worked in South East Asia.

EXPERT COURSE INSTRUCTOR
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The Balanced Scorecard Professional Certification course 
combines an introduction and detailed overview of the modern 
balanced scorecard methodology with hands on application of 
the methodology to 2 case studies. The emphasis is on shared 
participant experiences, lessons learned and best balanced 
scorecard practices. Course content is focused on building and 
implementing a Balanced Scorecard using the detailed 9 step 
framework created by the Balanced Scorecard Institute.

Strategic Assessment & Planning
Step 1: Strategic Assessment
Step 2: Building Strategic Frameworks
Step 3: Developing Strategic Objectives
Step 4: Creating Strategy Maps & Commentaries

Implementing Strategies
Step 5: Choosing Performance Measures & Targets
Step 6: Developing & Funding Strategic Initiatives
Step 7: Automating Scorecards & Analysis
Step 8: Cascading Scorecards
Step 9: Managing with a Scorecard System

Hands-on Training
Through case studies and a series of interactive small-group 
workshops, participants apply balanced scorecard concepts to meet 
the challenges facing a typical organisation. Exercises performed 
throughout this course include:

• Launching a BSC program and establishing work teams

•  Incorporating communications planning & change management 
into the scorecard development process

•  Using an organisational assessment to set vision, mission and 
strategy

•  Understanding who your customers & stakeholders are and what 
they need from your organisation

•  Developing an organisation’s strategic themes, strategic results 
& perspectives

• Developing & refining strategic objectives and strategy maps

•  Developing & refining performance measures and targets, aligned 
to the strategy map

•  Developing and prioritising new initiatives to execute strategy

• Aligning performance with mission, vision and strategy

•  Defining requirements and selecting appropriate software

•  Scorecard deployment, budget and time scheduling

Course Outline

Don’t miss the opportunity to complete the Balanced 
Scorecard Certification training whilst visiting one of 
Australia’s iconic destinations – the vibrant Gold Coast.

With international travel back in full swing, there’s no 
better time to fit in work and pleasure then visiting 
the magnificent beaches, attractions, wildlife and 
gastronomy destinations this beautiful city has to offer!

With easy accessibility via Gold Coast International 
Airport or a one-hour drive from Brisbane, the Gold Coast 
is one of Australia’s best-connected cities.

Year-round weather delivers basking sunshine over 
300 days a year, perfectly suiting Balanced Scorecard 
Certification dates to fit in a timetable of work and play.

To learn more, visit www.informa.com.au/
balancedscorecard for more details.

DESTINATION: 
GOLD COAST, AUSTRALIA
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Balanced Scorecard Professional Certification

Web
www.informa.com.au/balancedscorecard

Telephone
+61 (02) 9080 4395

Email
training@informa.com.au

Easy Ways to Register

Privacy Policy & Updating your Details: 
Please visit us online at www.informa.com.au/privacy for a full privacy policy. Database amendments can be sent to database@informa.com.au 
or phone  +61 (0) 2 9080 4017. ABN: 66 086 268 313

Informa Corporate Learning – On-site & Customised Training
Informa Corporate Learning has a long-standing track record of delivering very successful customised learning solutions 
achieving real and measurable value for our clients through our senior training consultants.

If you have 8+ interested people, an on-site course can be the ideal solution – giving you the opportunity to customise our course 
content to your specific training needs, as well as attracting significant savings compared to public course costs.

Why Choose On-site With Informa Corporate Learning?
1.   Custom design – Together, we will identify the best blended learning solution for your culture, your people and your training 

objectives.
2.   Quality Assured – We design market-leading training programs, concepts and methodologies, with a 400+ course portfolio. 

Our rigorously selected 900+ instructor faculty are recognised experts in their field. Quality of their content and delivery 
methods is assured through continuous monitoring and evolution.

3.  On-site training is a cost effective way to train your people and achieve your defined outcomes.

Our Long Standing Clients Include:
Rio Tinto, Siemens, Yarra Trams, Oz Minerals, Southern Program Alliance, SBS, Sarawak Government, Petronas, Boehringer 
Ingelheim, Glencore, Bluescope Steel, Baker Hughes, ActewAGL, Ambulance Victoria, ANU, Arrow Energy, Australian Super, 
Barrick, BHP, Chevron Australia, ConocoPhillips, CSIRO, Dalrymple Bay Coal Terminal, Department of Education, Department 
of Planning, Electricity Generating Authority of Thailand (EGAT), ENI Australia, EY, Fortescue Metals Group, Health Purchasing 
Victoria, IBM, IP Australia, Jemena, Metro Trains, Origin Energy, Public Transport Authority – WA, QGC – BG Group, Queensland 
Rail, Rio Tinto, Romgaz, South Australia Health, Woodside and more…

Speak with Anton Long on +61 481 995 653 to discuss your customised learning solution, or email training@informa.com.au

Learn Anywhere, Learn Anytime

•  Get high quality practical training from our expert instructors

•  From Face To Face, Online and Blended Learning, get a superior solution  
for your learning needs

• Learn live online in an interactive environment 

• Invest in yourself. Invest in your team.

Catering to meet all your learning needs:

Contact one of our training consultants on training@informa.com.au 
to find out more.

Course 
Codes

Location
Course 
Dates

Early Bird price valid until 
GC - 5 Aug 22
GC02 - 18 Nov 22

Standard price valid after
GC - 5 Aug 22
GC02 - 18 Nov 22

4+ Dels Discount

P22GL27GC Gold Coast, Australia 22-26 Aug 22 AUD $4,995 + $499.50 GST AUD $5,494.50 AUD $5,095 + 509.50 GST AUD $5,604.50 AUD $4,076 + $407.60 GST AUD $4,483.60

P22GL27GC02 Gold Coast, Australia 5-9 Dec 22 AUD $4,995 + $499.50 GST AUD $5,494.50 AUD $5,095 + 509.50 GST AUD $5,604.50 AUD $4,076 + $407.60 GST AUD $4,483.60


